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TO: The Honorable City Council

FROM: David Whitaker, Director l/%

Legislative Policy Division Staff
DATE: October 17, 2023
RE: NEIGHBORHOOD IMPROVEMENT PLAN BONDS (PROPOSAL N) FUNDS

STATUS AS OF JUNE 30, 2023

This report is intended to give your Honorable Body an appropriation/cost center level status as of June 30,
2023, of the Proposal N Neighborhood Improvement Bond (Proposal N NIB) funds. On November 3, 2020,
the citizens of the City of Detroit approved the bond issuance of not to exceed $250 million in unlimited
tax obligation bonds! for the purpose of paying the cost of neighborhood improvements in the City through
property rehabilitation, demolition, and blight remediation. The City of Detroit’s Demolition Department
is responsible for using the Proposal N NIB funds to demolish an additional 8,000 blighted homes and
preserve 6,000 homes for future renovation and sale? to improve the safety, value, and health of the
neighborhoods in the City.

As your Honorable Body knows, the Citizens approved a total of $250 million in bonds be sold and the
City issued the first $175 million in February 2021. This was a very successful bond sale as the City of

! Unlimited tax general obligation (UTGO) bonds are voter-authorized bonds paid off from property taxes based on the City of
Detroit’s property tax debt millage. In contrast, limited tax general obligation (LTGO) bonds are non-voter bonds and paid for
out of the City’s general fund and are not paid for out of property taxes based on the property tax debt millage.

2 The Demolition Department plans to preserve or stabilize 6,000 homes for future renovation and sale through debris removal,
roof repair, and securing of property in the neighborhoods in the City. Meanwhile, structures stabilized through bond funds are
listed through the Detroit Land Bank Authority (DLBA)’s Own It Now and Auction programs, where all listings begin at $1,000,
but may sell for more depending on bidding activity.



Detroit received an additional $30.7 million in bond premium?® on top of the $175 million with total bond
proceeds of $205.7 million.*

The Legislative Policy Division (LPD) also notes that since City Council approved appropriation 21003 to
house the Prop N NIB proceeds in July 2020, these bond proceeds were budgeted in appropriation 21003
Neighborhood Improvement Bonds in February 2021 when the bonds were sold. As a result, the activity in
appropriation 21003 Neighborhood Improvement Bonds is not reflected in the FY 2023 budget and FY
2023-2026 four-year financial plan. Consequently, the Prop N NIB proceeds will be balanced forward at
the end of each fiscal year until the Prop N NIB proceeds are exhausted.

LPD further notes the Demolition Department uses Prop N NIB proceeds to pay for its operational costs,
including staff costs, professional & contractual services costs, operating supplies costs, operation services
costs, equipment acquisition costs, and other expenses costs’. For FY 2023, the 83 budgeted positions in
the Demolition Department will be paid from the Prop N NIB funds housed in appropriation 21003
Neighborhood Improvement Bonds.

Of the total bond proceeds of $205.7 million, as of June 30, 2023, the City has spent $101.6 million
(including $5.6 million spent in FY 2021, $52.5 million spent in FY 2022, and $43.5 million spent in FY
2023). Of the $101.6 million spent as of June 30, 2023, $91.0 million was spent on demolition contracts
and $10.6 million spent on payroll costs for City employees that are performing demolition related work.
We should note that the $101.6 million spent through June 30, 2023, represents 49.4% of the total bond
proceeds.

Please note that there are no encumbrances reported in the June 30, 2023 report. This is due to all valid
encumbrances that existed in the Oracle financial system as of June 30, 2023 were zeroed out and moved
over to the first month (July) of the new fiscal year, which is fiscal year FY 2024. As a result,
encumbrances and funds available will be provided again in the September 30, 2023 Prop N NIB quarterly
report.

We also would like to let this Honorable Body know that the City’s fiscal year 2023 financial audit is
currently ongoing and above expenditures are subject to post-closing audit adjustments.

Below schedule summarizes funds status as of June 30, 2023, and it includes activities for fiscal years 2021,
2022, and 2023.

[Rest of page is blank]

? According to the Office of the Chief Financial Officer, because there was a high demand for the Proposal N NIBs, along with
market conditions at that time, the bonds sold at a premium, and the City was able to secure an additional $30.75 million in bond
proceeds as a bond premium. It is important to note that the City is only responsible to pay off the par amount of the bonds of
$175 million with a coupon interest rate of 5% over the 30-year life of the bonds to the bondholders. The bondholders were
willing to pay the City the premium of $30.75 million since the bonds were effectively priced to yield a bond interest rate of
approximately 3.3% at time of the bond sale.

* It is important to note that on July 12, 2023, the City of Detroit issued the remaining $75 million of the voter-approved $250
million Proposal N UTGO Neighborhood Improvement Bonds for the purpose of property rehabilitation, demolition, and other
blight remediation activities. It is anticipated that another 2,500 properties will either be demolished or stabilized with this latest
bond sale. More details will provided in LPD’s September 30, 2023 status report of the Proposal N NIBs.

> The Office of the Chief Financial Officer has received a legal opinion from the City of Detroit’s bond counsel (Miller Canfield)
on the legality of using Prop N Bond funds for the Demolition Department’s operations. A copy of the opinion was provided to
City Council.



Cost Center Cost Center Description Total Budget FY 2021 Actual Expenditures FY 2022 Actual Expenditures  FY 2023 Actual Expenditures

160010  Demolition Administration 7,692,167 265,738 2,109,469 1,686,931
160020  Residential Demolition 188,777,644 3,642,293 47,502,486 37,986,315
160040  Demolition Environmental 739,250 42,286 422,454 781,450
160050  Demolition Compliance 7,103,500 259,831 2,502,704 2,998,761
351380 2018 UTGO Bonds 1,436,228 1,416,427 - E
Grand Total 205,748,790 5,626,576 52,537,113 43,453,457

The graph below summarizes funds status in percent terms as of June 30, 2023, and it includes activities
for fiscal years 2021, 2022, and 2023:

Proposal N Bond Proceeds Funds Status as of June 30,
2023

Payrolt Expenditures §
5.2%

Demolition §
Expenditures §
44.2%

Please refer to attachment I for cost center level detail for FY 2021, FY 2022, and FY 2023 actual
expenditures, and funds available as of June 30, 2023.

Please let us know if we can be any more assistance.
Attachment

cc: Auditor General’s Office
Jay Rising, Chief Financial Officer
John Naglick, Chief Deputy CFO-Finance Director
Tanya Stoudemire, Chief Deputy CFO — Policy & Administrator Director
Steven Watson, Deputy CFO/Budget Director
La Juan Counts, Director, Demolition Department
Malik Washington, Mayor’s Office



€401 aded

STE986 LE . 98t°20S LY 8T'E6Z TYIE ¥b9'LLL'881 {E30] UoRYjoWRQ (enUPISAY
S5k'9z9 = YLEVLE'T 09'160'T2L 760'181'Y 599 JWIaggdsui’asusd|-osIN - TOS8T
5 - = 000°0£9'S asuadx3 snoaue|2siy 005879
- - sjuswasinquiey Je) [leAlld GQ0T/Z9
- - 11Ty 00005 Apo1108|3-58 08929
650v8T - 892'7LR'T 2978599 T98'E8L'6T Sa0|ALDS UoezZ|euly B)S  S86779
YEQZ0E'Y = /807999 99'T9L'9LT 969'Y9L'TT $a0)A195 Bulpelo 1B |Isoed 086279
STL'EVE' YT - 220'8LT LT 05'88€6Y8'T 082°LyZ'08 S0 UORARDXY 1§ UO[ljowaq  S/6T779
9/4'669'9 % S08°/8Y'0T 00°£9%'828 £TL°06€'9C Se0|AIaS JUBWRIRAY  0/6729
082'LL9 - LES VST 000°00S€T osiA-IUlRlA g suieday 006229
- > - 00000801 sapjjoed-uiely g sieday  00vZZ9
8EL'ES - y6T'EC 00006 snoaue||20s|y-s8)|ddns J3dO 006129
- . - - saj|ddng 2240 001029
878'66€°0T . 680%9E"L 000°000°9T OSIIA-19YI0-S9AS 30B1UCD  006LT9 Jlowaq jeluepisey  0Z009T
TE6°989'T % 69V°60T'2 8EL'592 L91°269°L |230) uoneNSIUIWPY UolUjoweq
9%0'T “ - - 00072 juawdinb3 - suojisinbay  0OTYP9
¥61 - o1e'y - 000‘€€ Suiuiesy 007829
569'62 - 926 12ABIL  00T829
6€L E = = 000's asuadx3 wiojun @aholdws  G6TLZ9
Y6E'08 - S2S'LS ] 000581 SaWasINqWIay Jed 33eAlld  S0TLZ9
S65'YT ] 92T - 000'C suoRBEDIUNWIWIOIFPL 00929
= - = B 005y snoaue||dsIN g SaNA  00S9Z9
- = - J 00005 juawdinb3 2010 -sje3usy  STH9Z9
6/8C = 95£'011T - 000001 Sunuud 001979
- - = " 000'SZ Buisilianpy  0T0979
990'6 - [ATAr4 - 000'00€ 2DUBUSIUIBIA 21BMIOS  ZOEZZY
€9 - snoaue||assiA-sallddns 1:3d0 006129
LYT'E = dinb3 “yoo3s AsesinN-sajiddng Jedo  008TZ9
629'C - 8V6'C - 000°0T sal|ddns 32140 001029
= - - = £99'118'€ SIIA-42U30-SOAS 10B1IUCD 00619
96L'YT = ¥16st €2'8V6‘T . 1D - 2A1353Y 24BD YB3 00£S09
826'C . JARAS 50°88T g 3AIOY [B3USa 079509
014 uellAlD 3AI0Y-a1e) 9A3  G0ZS09
910z = £40'C 9LLT - (17-UopYSI0Nd PWOdU]  0DSS09
1S€ - 95€ ETEL - UBIIAD 2M10Y-a18D 3A3  S0ZS09

[STA4 - g0t EV°ST - SoueJnsU| 3y dnoID  0OTSO9
00€ = 00¢ - A0 [esou2H-dwo) 1SYIO  00EY03
oLt o 8TL'L 00°005 - anea ols pasnun-dwo) Jalo  00TY09
99¢'T - €0L'T EEVET'T . snoaue||30s|A-sHyeUsg dW3  D06E09
€00'2C = 2Ls'se BO'ETZ . uopesuadwo) sIBYIOM  SOVEDS
856°0T B 65S0°LT 61'G89'E = Juswhojdwaun  00vE09
L6276 2 LOY'6TT 89'SSSLT 000112 V2Id Pd 12Aojdwl  QOEE0S
S8L'0L z 67948 WEEY'E = |eolpaIN-USE pd Jidw3  00ZE09
96£'9¢ - L8T'6€ v LL9'y - SHD-UOjSUSd PdJdw3  SZTEO9
- ks T - - A uen-waid Yys-seem  00¥Z09
b * oLl - - Ao ueap-swpenp-sefem  00£209
799 - ?S5'9T (443 = Aed AepjloH-se8epm  0ETZ09
£zz - SEE'S 9z - aw|] uopeoeA-sedeM  GZTZ09
TIE'S = 6TTS0€E 6ST°TY - A1p uso-aui |Ind-safem  00TZ09
880°0T : 16's - ssau|)| e@Aojdw3 Jo4 sale(es  DO9TO9
26£°€9 - ZEv'ss 098"y - Aed Aepljoy-salieles  QETTO9
161201 x ¥68°0L €18y - auw|| uopesea-salleles  SZTT09
6€8'560'T g SZZ'OVT'T ¥8°690°08T 000°£98°T Ao uag-awi] (ind-dejes  0OTTO9 uopensiulLpY Uoijowaq  OTO09T
nw.__..u_—:._ﬂnxm jenly saueBlqunduy s:-«._ﬁ_uaxu |en1dy ZZoZA4 nn-_._a_ﬁﬁlnﬂw 1o N1Y TZ0ZAS ‘ngﬂ {e10) :o_wn_-unhn_ UUSEO uvo_.no m_o_an_.._uwoﬂ J0U8) 150D 123Ud) I50)
Ayanoy £20ZA4

spuog juswaaocidwy pooysoqydieN :£00TZ uoiiedoiddy

| wewydeny



£J07 a8ed

T9L'866°C - 04205 T 68'0€E8'6ST 00SE0T'L
62°ETY -

E . 96Y'TT 000'SE
00°005'% - S06'TT 000°€EE
00'T2L - = 00001

- . ] 000°00S
97'585°9T = LL1°8T 00S'vZ
LzotL -

(zese8) - LL8'ET 0007
LET8E'S - £€68 =
8L°/T9'T = 61LT 99'6€0°T -
812LL'T - ¥aT'T vLBLT -

[0y 74%4 - 81¢ T80T -
ov'66T . 102 €512 =
69'€56 5 3594 9002 ]
LLY68'Y - EEEY 97°909 -
16'€98 = 956 69°€TT 5
0£'7T2'0T s SSETT 00'19L'T -
80°056'9 ] 045'6 = 87T
69'720'50Z - 86%'99T = 8TL'SLY
TL£25'0C ] T89'€C 90 Tr9'LT -
66'09672 - 60E22 9L TL6'E -
2€'92£'0S - 809's T2'665'C -
9E'S6LSL = ceeLs z0'81T =
29'V68' Ty - 6£0'TZ 89'T9T'y -
09'€65'LT = 69527 90'828 -
V8 L89VYE'T - YTL'98T'T 92'828'LET -
L0'2VE'S > - .

& . - = 00022
$6'150'5S - ZYL'8E SY'SES'Z -
SE'S28's8 - L12°SS 6V'T67'E -
TTLVO'YIOT * 8YZ'TZ8 69'8TT'E8 000°0009
0SbT8L = vShezy 982°cY 0ST6EL

S - S8T'L 00S'vT
00'5.9'6 = S8L'L 000°€€
8982 - = 0SL'T
SL'29v‘9 - 66"y 000
S9'G6T - =

- - 8T 2272 -
7’92

- = (4 S0'Z -

= = z 16'T o
vL'T0T = - i =
09'LT = = . 5
18'€Z€ - - = .
LLSPT 7 - 5 -
SL'PEO'ES - €91°8¢C 8B'Z66'C 000'8Y
82'220'1 - £68 ¥S°0rT -
ET68Y =
12'LS6'CC - 200’8 86°TV6 -
vI'LYT'TT E 0987 - -

8 LYB'ETY = €98°29T PYETELE -

= - - - 000°0T
TOVEE'TT - 6/8'L 69'CET -
68'VCT LT Z 990°L - -
T9'LST EET # 81'SEE08T 6E'9bL 000529
~ sesnypuedxy jeny seJuesquinouy somnupuedxy |UnY ZZ0ZAd  seinyipuadx3 fenidy TZoZAd  198png juioy

Auanoay £20zA4

| Juewyreny

UOIdNJISUOD-d|M-Suopisinboy
juawdinbg - suopsinboy
Suuiely

asuadxg wioyun saho|dwy
1da(] meT1-soAS Ing
SUOREDIUNWWOIB(S]
sNoaue||adsiIAl g seng
snoaue||as|n-sa)ddns Jado
A)D - DAIBSBY B1R) YI|BSH
aADOY [eIuag
Q17-uonaslo.sd awodu)
URIJIAID) ARIY-3.8D) BA7
aouelnsu| ay dnolg
Ay |edsusn-dwo) 1ayiQ
2AR7 3215 pasnun-dwo) Jayi0
snoaue|1sas|A-sIyauag dw3
uonesuadwo) siayJop
uawAojdwaun

YIl4 Pd J2Ao|dwg
|e2IpaN-ueg pd Jjdw3
SYO-UoIsuad pd 4dw3

AD usg-awnIsAQ-saSep

Aed AeploH-sa8ep

aw|| uoneoep-safep

2Aea7 ense) a2A0|dw3-saSepy
Ao usp-awi| |Ing-sa8em
$s3UJ|| 99A0|dw] Jod sallejes
Ao usp-swipianQ-ejes

Aed Aepl|oH-salie|eg

3W|| UonedRA-S3lIE[ES

A3 usp-awy) |In4-tejes

juawdinb3 - suopisinbay
Supuer)

asuadx3 wioyun asiojdwg
SUO[IEDIUNWIWOD3|3,

UBIJIAID - 9AIDS3Y 3187 yHesH
aARDY |BIUBQ
dl7-uonoa0.4d awoou|
UBJIIAID SAIIDY-21BD) 3A3
@dueJnsu| 411 dnoig

2AB7 Y2IS pasnun-dwo) Jayio
snoaue||ads||A-syauag dw3
uonesuadwo) SISNJOM
JuswAoldwaun

V2l pd 12hojduwz
[e1paiN-uag pd Jjdwi3
SYO-UOISUD pd J|dw3

Aeg AepljoH-sa8em

3W|] uoeIeA-saTep

A uan-auwy] |ind-saBep
Ao usp-awieAQ-JejES
Aed Aepl|oH-sallejes

aw|| uofedep-saLIR|RS

Ao usn-aw] ||n4-lejes

uondudseq welqo

spuog jusweaoidw) pooysoqysien :g00TZ uonendoiddy

00TS9
00T¥v9
002829
S6T429
SETLTO
00/929
005929
006779
004509
029509
005509
S02909
001509
006¥09
00T¥09
Q06€09
SOre09
0ov€09
00€€08
00ZE09
SZT€09
00€209
0ETZ09
SZTC09
S0TZ09
001209
009109
00€T09
0€ETT09
SZTT09
007109

|e301 @3ueldwo) uolyjoweq

aaueidwo) uonsjowmeq

|e30] jR3UBWIUOIIAU] UOIYjOWRQ

00T¥¥9
002879
S6T429
00/979
004509
079508
005509
S0zS09
001509
00T#09
006€09
SOvEQ9
00v€09
00€€09
00zZe09
SZTE0S
0€T209
SZT209
001209
Q0ET09
0ETT09
STT109
007708

welqo

|ejuamIuostAUg UOlMjowag

050091

00091

uondjIaseq 103Ue) 1507 1e3uL) 3503



€Jo gaded

9bT‘L19'TOT LSY'ESY'EY - ETT'LES TS 95929
SLLTI606 S9R'69T'BE = 68T'VSL'LY 02£'850°S
TLEVESOT 265'E8T'S ¥26'28L'y SS8°L95
[T seanypuadxy [enpy sesueIqunNdIUz 2202 A 1202 M
AUMDY £202A4
LSP'ESHED = €IT'LES'2S 915'929'S 06L'8VL'S0Z
s - - ST LZ'OTY'T €T'8TT'9EY'T
- - - ST'/2Y'9Tt'T €1°822'9EY'T
sainypuedx] |endy seoueIqUInIug seanypuedx3 jengoy ZZ0ZA4  sainypusdiy jsny TZ0ZA3  183png 1R0)
RyAR2Y £20ZA4

1 Juewyreny

feiol

||o4Ard-uopN

ljodhed

:umopyeelq seinypusdxa |eny

asuadx3 sjes puog  QOTSOL

uopdyiasaq 1efq0 weigo

spuog

\e301 puesn

{ejo spuog 091N STO0C
spuog 091N 8102 08ETSE

uondiiaseq 183ue) 3507 10N 150D

d o

I pooyoqysien :€00TZ uciendorddy





