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FUTURE of HEALTH: DETROIT DEVELOPMENT TEAM 



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

CITY OF DETROIT CBO WEBSITE

WWW.DETROITMI.GOV/FUTUREOFHEALTH

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



COMMUNITY 
BENEFITS 
ORDINANCE? 

What is the



COMMUNITY BENEFITS ORDINANCE (CBO) 
Fast facts about the first such law in a major city

CBO WAS
APPROVED 

BY DETROITERS 
DURING THE

 2016 ELECTION

A PROCESS FOR 
DEVELOPERS 

TO PROACTIVELY ENGAGE 
WITH THE COMMUNITY 

TO IDENTIFY AND ADDRESS 
ANY PROJECT IMPACTS



$75M

CBO TIER 1 TRIGGERS

OR MORE
IN CITY TAX 

ABATEMENTS 
IN THE CITY 
OF DETROIT

$1M
OR MORE

IN VALUE OF 
CITY PROPERTY 

SALE OR 
TRANSFER FOR 

BELOW MARKET 
VALUE &
WITHOUT 

OPEN BIDDING

$1M
OR MORE IN

CONSTRUCTION

COSTS
+ OR

The Community Benefits Ordinance TIER I requirements 
only applies to a development project if...



13  TIER 1 CBO PROJECTS 
COMPLETED SINCE 2017*
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HERMAN KIEFER - 5 MEETINGS

HUDSONS - 5 MEETINGS

PISTONS - 6 MEETINGS

BOOK TOWER & MONROE BLOCKS 
6 MEETINGS

MICHIGAN CENTRAL STATION 
8 MEETINGS

LAFAYETTE WEST - 5 MEETINGS

WIGLE: MIDTOWN WEST - 8 MEETINGS

DETROIT FREE PRESS BUILDING 
4 MEETINGS

*CASS & YORK 
(PROCESS SUSPENDED AFTER 7th MEETING)

THE MID - 5 MEETINGS

FIAT CHYRSLER ASSEMBLY PLANT
8 MEETINGS

MICHIGAN & CHURCH ST. - 6 MEETINGS

FISHER BODY 21 - 9 MEETINGS

THE DISTRICT DETROIT - 9 MEETINGS
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RESIDENTS
have participated
in CBO processes

1,500+
RESIDENTS

have served on
Neighborhood

Advisory Councils (NACs)

131

Tier 1 CBO Projects 
completed since 2017

13

CBO OUTCOMES: ENGAGEMENT

PUBLIC CBO
MEETINGS

94+



• It creates an opportunity for 
meaningful community 
engagement on private 
developments

• The community has an 
opportunity to express potential 
project impacts in a direct 
dialogue with the developer

• The developer has a chance to 
hear what’s important to the 
community

• The community is better 
informed about the project and 
construction timeline

• Serving on the NAC provides 
Detroiters the opportunity to 
meaningfully impact the City’s 
growth

CBO TIER 1 POSITIVE OUTCOMES



COMMUNITY 
BENEFITS 
ORDINANCE
Work? 

How does the 



PROJECT IMPACT AREA

The planning department 
reviews the project scope and defines the 
impact area. Impact area includes at least the 
census tract of the project. 

A notice of the first CBO meeting is mailed to 
all residents within 300ft of the impact area.

The impact area is determined to identify 
who can serve on the Neighborhood Advisory 
Council (NAC) and who can vote to select 2 
representatives to serve on the NAC.

The CBO process is set up to focus discussion 
around the impact area residents, however 
all meetings are open to the public and all are 
welcome to participate in the process.



FUTURE OF HEALTH: CBO IMPACT AREA



2 
COMMUNITY 
SELECTIONS

3 
APPOINTED 
BY COUNCIL 

MEMBERS

4 
APPOINTED BY 
PLANNING & 

DEVELOPMENT

+ +

CBO TIER 1 PROCESS
Neighborhood Advisory Council (NAC) 

Selection - 9 Members

*

*Appointed by 2 At-Large Members and the Council Member whose district 
contains the largest portion of the Impact Area



ELIGIBILITY
o Resident of the impact area.
o At least 18 years of age.
o No agents or employees / affiliates of the Developer or involved City Departments / Agencies.
o MUST BE NOMINATED AT THE PUBLIC CBO MEETING.

REQUIRED DUTIES
o Must attend all scheduled CBO meetings.
o Develop NAC impact list.
o Review Community Benefits Report written by the Planning and Development.
o Develop a letter of consensus of the proposed Community Benefits. 
o Compliance: Review biannual compliance report to monitor progress and status of project.
o Compliance: Attend annual meeting to discuss the status of the project.

RESPONSIBILITIES
o You cannot use this position for personal gain and must declare any conflicts of interest.
o You are agreeing to represent your fellow residents.
o You are agreeing to provide feedback for the community.
o You are agreeing to work together with fellow NAC members to make official  

recommendations to mitigate any negative impacts of the project.
o You are advising the City of Detroit and City Council on how best to mitigate impacts.

NAC SELECTION – ROLES & RESPONSIBLITIES



CBO TIER 1 PROCESS
Identifying Project Impacts and Mitigations

THE 
NEIGHBORHOOD 

ADVISORY 
COUNCIL (NAC)

9 RESIDENTS 
FROM THE 

IMPACT AREA

THE NAC MEETS 
WITH PLANNING & 

DEVELOPMENT, 
THE DEVELOPER, 
AND COMMUNITY 

TO IDENTIFY 
PROJECT IMPACTS  

THE NAC 
DEVELOPS 

SUGGESTIONS
TO IDENTIFIED 
IMPACTS AND 

THE 
DEVELOPER 
RESPONDS

THE CITY AND 
DEVELOPER 

GENERATE AN 
AGGREEMENT 
IN RESPONSE 

TO THE 
IMPACTS WITH 

THE NAC’S 
SUPPORT 



CBO TIER 1 PROCESS
Typical Schedule : Ten Weeks

WEEK 1: PUBLIC MEETING 1 - INTRO MEETING

WEEK 2: PUBLIC MEETING 2 - INTRO / RESIDENT VOTE FOR 2 NAC MEMBERS

WEEK 3: BYE WEEK / NAC ORIENTATION

WEEK 4: PUBLIC MEETING 3 - DEVELOPER PRESENTATION & DEGC PRESENTS INCENTIVES PACKAGE) 

WEEK 5: PUBLIC MEETING 4 - NAC WORKING SESSION

WEEK 6: PUBLIC MEETING 5 - NAC PRESENATION OF IMPACTS

WEEK 7: PUBLIC MEETING 6 - NAC WORKING SESSION

WEEK 8: PUBLIC MEETING 7 - DEVELOPER  PRESENTS RESPONSES TO IMPACTS

WEEK 9: PUBLIC MEETING 8 - FINALIZATION AND POTENTIAL NAC VOTE ON AGREEMENT

WEEK 10: PUBLIC MEETING 9  - IF NEEDED: CONTINUED DEVELOPER / NAC DISCUSSIONS 
TOWARDS FINAL RESOLUTION AND VOTE ON COMMUNITY BENEFITS AGREEMENT

WEEK 11: MORE MEETINGS IF VOTED BY THE NAC

PDD INFORMS NAC MEMBERS 
VIA EMAIL OR PHONE THAT 
THEY HAVE BEEN SELECTED & 
HOLDS AN ORIENTATION TO 
PROVIDE THE NAC WITH:

• MEETING AGENDAS
• ROLES & RESPONSIBILITIES
• PREVIOUS EXAMPLES OF 

CBOS
• NAC CONTACT LIST

BEFORE PUBLIC MEETING #3



WK 1 WK 2 WK 3 WK 4 WK 5

Meeting 1 - Introduction to CBO 
and Tier 1 Project

3-Oct

Meeting 2 - NAC Selection              
(2 members selected by the public)

10-Oct

Bye Week - Confirm Council and 
PDD NAC Selections / Hold NAC 
Orientation

Week of 
October 17

Meeting 3 -  Developer Project 
Presentation and DEGC 
presentation on incentives

24-Oct

Meeting 4 - NAC Working Session: 
Drafts Project Impacts & 
Community Benefits 

1-Nov

Meetings 

October 2023

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 


HFHS+Pistons_September19



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023						October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 3

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																				21-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





HFHS+Pistons_September_Extra Wk



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023				October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		Wk 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 2

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		THANKSGIVING HOLIDAY WEEK																				No Meeting 11/21/2023

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						28-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





HFHS+Pistons_September26



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								December 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 17

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										1-Nov

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		THANKSGIVING HOLIDAY WEEK																No Meeting 11/21/2023

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - If Necssary: Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary: Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan



		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer		N/A

		Projected revenue		3rd meeting

		Developer RFP response		N/A

		Renderings

		But/For Economic analysis		3rd meeting

		Environmental studies completed on the property		Check with developer

		Brownfield funding documents		Upon release to DBRA

		Other (not required)

		Existing Agreements

		Past agreement matrix





Checklist

				Deadline		Completed

		Complete CBO Eligibility Form		4/1/23

		Confrim Project Impact Area		4/1/23

		CBO Checklist

		Meet with DEGC and provide / perform the following:

		Project narrative with programming and project phasing		8/11/23		In progress

		Pro forma w/ final costs, incentives, land acquisitions, programming		8/11/23		Shared with DEGC more recently

		TIF table & Eligible activities		8/11/23

		DEGC Project Data Sheet		8/11/23

		Discussions with MEDC / EGLE		8/11/23

		Timeline for Approvals - drafted collaboratively between Developer, City (JET / PDD), and DEGC		8/11/23

				8/11/23																CBO

		Meet with PDD and provide / perform the following:		8/11/23																PD Zoning

		The above referenced project numbers that have been submitted and approved by DEGC		8/11/23		PPR for Hostpital on 7/17, Research building next week														Design Review

		Concept massings and diagrams which explain the project design and concept		8/11/23																HDC -Advisory				Should wait until

		Site plan & renderings (at least 3)		8/11/23																DBRA - Brownfield TIF

		Program & Use		8/11/23

		Square footage for each use		8/11/23																PA 210

		Unit Mixture and unit types		8/11/23																PPR

		Number of parking spaces available (per use and total)		8/11/23																Financing

		Affordability rates (percentage / number of units and approximate rent amounts)		8/11/23

		Projected timelines for predevelopment, approvals, and construction		8/11/23

				8/11/23

		Secure Meeting Location within the Impact Area which meets the following criteria		8/11/23

		Has adequate seating, tables, and AV (microphone and speakers)		8/11/23

		Accommodate parking for at least 75 people + (may need to be larger for this project)		8/11/23

		Has adequate hi-speed wifi access which can support video conferencing for hybrid meeting access		8/11/23

		Confirm location with PDD and DON to verify meeting room size, parking, and ease of access		8/11/23





HFHS+Pistons October3_Extra Wk



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								December 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 16

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										31-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		HOLIDAY																11/21/23 - NO MEETING

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





Key Approval Milestones

		Task		Department Lead		Phase 		Completed or Deadline		Completed

		PPR Meeting 		BSEED		Project prep		8/11/23

		DEGC Financing Package Review Approval - Incentives Summary		DEGC		Project prep		8/11/23

		CBO Determination and Readiness Checklist		PDD		Project prep		8/11/23

		PDD Design Review Package Approval		CPC/PDD		Project prep		8/16/23

		Finalize Impact Area		PDD		Project prep		8/16/23

		Meet with City Council Members		PDD		Project prep		8/16/23

		CBO Mailing Notice Finalized for sending to printer				Project prep		8/18/23

		Mayor Meeting 		DEGC / PDD?		Project prep		8/18/23

		CBO Meeting Notice Sent to the Impact Area 		PDD/DON		Meeting 1		9/5/23

		CBO Meeting #1		PDD/DON		Meeting 1		9/19/23

		CBO Meeting #2		PDD/DON		Meeting 2

		CBO Meeting #3		PDD/DON		Meeting 3

		CBO Meeting #4		PDD/DON		Meeting 4

		CBO Meeting #5		PDD/DON		Meeting 5

		CBO Meeting #6		PDD/DON		Meeting 6

		CBO Meeting #7		PDD/DON		Meeting 7

		CBO Meeting #8		PDD/DON		Meeting 8

		CBO Meeting #9		PDD/DON		Meeting 9

		Submit CBO Report, Provision and NAC Support Letter to Clerk		PDD		City Council Approval		1/3/24

		CBO Package at City Council Formal Session		PDD		City Council Approval		1/9/24

		CBO Package Review at PED		PDD		City Council Approval		1/11/24

		CBO Package Approval by Full City Council		PDD		City Council Approval		1/16/24



		Other potential Approvals

		Rezoning		CPC

		Special Land Use Hearing		BSEED				?

		Brownfield TIF		DEGC				?

		Tax Abatements		DEGC				?

		Land Sale Approval						?

		State ARPA Money and CRP						?

		TBP						?





Task Management



		Company Name		Developer



		City of Detroit		PDD Project Lead		PDD Team		Design Review		HDC		CPC		Mayor's Office		DON		DEGC		DBRA		HRD?

				Aaron Goodman		Antoine Bryant		Russell / Zach						Luke Polcyn



		TASK NAME		ASSIGNED TO		START DATE		DUE DATE		DURATION		% DONE		DESCRIPTION		PRIORITY		SPRINT/MILESTONE

		Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer				3/31/23		4/7/23		7		0						Project Prep

		Confirm and sign-off on Developer Checklist				3/31/23		4/7/23		7		0%				High		Project Prep

		Draft Schedule, Roles, and Responsibilities				3/20/23		3/27/23		7		75%						Project Prep

		Draft Impact Area				3/20/23		4/3/23		14		75%						Project Prep

		Secure Meeting 1 Location or Remote Meetings Logistices				3/27/23		3/31/23		4		0%						Project Prep

		Draft Mailer				4/3/23		4/17/23		14		0%						Project Prep

		Kick-off / Check in Meetings with Developer				2/15/23		2/20/23		5		100%		Schedule Regular Meeting				Project Prep

		Schedule Meeting with Council Members				4/3/23		4/17/23		14		0%						Project Prep

		Mayor Meeting								0				Ray Diggs / David Howell Schedule		High		Project Prep

		Prep Website and Technology (Zoom, etc.)				4/3/23		4/17/23		14		0%						Project Prep

		Order Mailer				4/17/23		4/21/23		4		0%				High		CBO Meeting 1

		Send Mailer				4/21/23		4/25/23		4		0%				High		CBO Meeting 1

		Publicize meeting				4/25/23		5/10/23		15		0%						CBO Meeting 1

		Develop Meeting 1 agenda, update City Slides				4/17/23		5/5/23		18		0%						CBO Meeting 1

		Confirm venue set-up and refrshements or remote meeting logistics				5/1/23		5/5/23		4		0%						CBO Meeting 1

		Developer slides				4/24/23		4/28/23		4		0%						CBO Meeting 1

		Meeting with Developer - Review Presentation				5/1/23		5/5/23		4		0%				High		CBO Meeting 1

		Meeting Registration - Zoom Meeting Dry Run				5/4/23		5/9/23		5		0%						CBO Meeting 1

		CBO Meeting 1								0								CBO Meeting 1

		Send Meeting 1 materials / recap - post on website																CBO Meeting 1

		Prepare NAC Materials - Training Guides, Neighborhood Info, Plans																CBO Meeting 1

		Review potential NAC list / members																CBO Meeting 1

		Set up voting procedures over zoom																CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 3

																		CBO Meeting 3

																		CBO Meeting 3







































Sample Project Gantt Chart



Start Dates	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	45016	45016	45005	45005	45012	45019	44972	45019	45019	45033	45037	45041	45033	45047	45040	45047	45050	Duration	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote 	Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	7	7	7	14	4	14	5	14	0	14	4	4	15	18	4	4	4	5	0	









Internal Responsibility

		Department		Name		Roles and Tasks		Email		Phone

		PDD		Aaron Goodman		CBO Process Management, Meeting Faciliation, NAC Training and Management, Provision and Report Development		goodmana@detroitmi.gov		734-845-8727

		PDD		Antoine Bryant		Public Meetings, Negotiaition Support		Antoine.Bryant@detroitmi.gov

		PDD		Dan Austin		Communications		Dan.Austin@detroitmi.gov

		PDD 		Edwina King		CBO Process Support		kinge@detroitmi.gov

		DEGC

		DEGC

		DBRA		Brian Vosburg

		DON		Joshua Roberson

		DON		Keith Butler

		DBL		Nikki Donald

		JET		Luke Polcyn		Mayor's Office Support		Luke.Polcyn@detroitmi.gov

		JET		Jose Lemus

		JET 		Brandon Lockhart

		Mayor's Office		Melia Howard

		Development Team

		HFHS		Barry Blackwell

		Compass Strategies		Jamaine Dickens

		Plante Moran		Maria Mastej

		City Council



		Council President Sheffield - District 5

				Mary Sheffield

				Brian White

				Ari Ruttenberg

		Young - at Large

				Coleman Young				coleman.young@detroitmi.gov

				Annivory Calvert				annivory.calvert@detroitmi.gov

				Althea D. Jackson				althea.jackson@detroitmi.gov

				Kennis Johnson				kennis.johnson@detroitmi.gov

		Waters - at Large						councilmemberwaters@detroitmi.gov

				Mary Waters				mary.waters@detroitmi.gov

				Santana Hill				santana.hill@detroitmi.gov

				Michelle Broughton

				Joanna Underwood				joanna.underwood@detroitmi.gov

				Taranta White				taranta.white@detroitmi.gov

		LPD		Marcell Todd				marcell@detroitmi.gov

				Kimani Jeffery				jeffreyk@detroitmi.gov



mailto:mary.waters@detroitmi.govmailto:santana.hill@detroitmi.govjavascript:void(0);



Dec 2023

WK 6 WK 7 WK 8 WK 9 WK 10

Meeting 5 - NAC Presents Project 
Impacts & Community Benefits to 
Developer

7-Nov

Meeting 6 - NAC Working Session 14-Nov

THANKSGIVING HOLIDAY WEEK
No Meeting 
11/21/2023

Meeting 7 - Developer Presents 
Responses to Community Benefits

28-Nov

Meeting 8 - If Necssary: 
Finalization and Potential NAC 
Vote on Community Benefits 
Agreement 

5-Dec

Meetings 

November 2023

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

*Please note that this schedule might change and will be updated as we progress


HFHS+Pistons_September19



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023						October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 3

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																				21-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents
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		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023				October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		Wk 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 2

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		THANKSGIVING HOLIDAY WEEK																				No Meeting 11/21/2023

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						28-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





HFHS+Pistons_September26



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								Dec 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 17

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										1-Nov

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		THANKSGIVING HOLIDAY WEEK																No Meeting 11/21/2023

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - If Necssary: Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary: Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan



		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer		N/A

		Projected revenue		3rd meeting

		Developer RFP response		N/A

		Renderings

		But/For Economic analysis		3rd meeting

		Environmental studies completed on the property		Check with developer

		Brownfield funding documents		Upon release to DBRA

		Other (not required)

		Existing Agreements

		Past agreement matrix





Checklist

				Deadline		Completed

		Complete CBO Eligibility Form		4/1/23

		Confrim Project Impact Area		4/1/23

		CBO Checklist

		Meet with DEGC and provide / perform the following:

		Project narrative with programming and project phasing		8/11/23		In progress

		Pro forma w/ final costs, incentives, land acquisitions, programming		8/11/23		Shared with DEGC more recently

		TIF table & Eligible activities		8/11/23

		DEGC Project Data Sheet		8/11/23

		Discussions with MEDC / EGLE		8/11/23

		Timeline for Approvals - drafted collaboratively between Developer, City (JET / PDD), and DEGC		8/11/23

				8/11/23																CBO

		Meet with PDD and provide / perform the following:		8/11/23																PD Zoning

		The above referenced project numbers that have been submitted and approved by DEGC		8/11/23		PPR for Hostpital on 7/17, Research building next week														Design Review

		Concept massings and diagrams which explain the project design and concept		8/11/23																HDC -Advisory				Should wait until

		Site plan & renderings (at least 3)		8/11/23																DBRA - Brownfield TIF

		Program & Use		8/11/23

		Square footage for each use		8/11/23																PA 210

		Unit Mixture and unit types		8/11/23																PPR

		Number of parking spaces available (per use and total)		8/11/23																Financing

		Affordability rates (percentage / number of units and approximate rent amounts)		8/11/23

		Projected timelines for predevelopment, approvals, and construction		8/11/23

				8/11/23

		Secure Meeting Location within the Impact Area which meets the following criteria		8/11/23

		Has adequate seating, tables, and AV (microphone and speakers)		8/11/23

		Accommodate parking for at least 75 people + (may need to be larger for this project)		8/11/23

		Has adequate hi-speed wifi access which can support video conferencing for hybrid meeting access		8/11/23

		Confirm location with PDD and DON to verify meeting room size, parking, and ease of access		8/11/23
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		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								December 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 16

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										31-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		HOLIDAY																11/21/23 - NO MEETING

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





Key Approval Milestones

		Task		Department Lead		Phase 		Completed or Deadline		Completed

		PPR Meeting 		BSEED		Project prep		8/11/23

		DEGC Financing Package Review Approval - Incentives Summary		DEGC		Project prep		8/11/23

		CBO Determination and Readiness Checklist		PDD		Project prep		8/11/23

		PDD Design Review Package Approval		CPC/PDD		Project prep		8/16/23

		Finalize Impact Area		PDD		Project prep		8/16/23

		Meet with City Council Members		PDD		Project prep		8/16/23

		CBO Mailing Notice Finalized for sending to printer				Project prep		8/18/23

		Mayor Meeting 		DEGC / PDD?		Project prep		8/18/23

		CBO Meeting Notice Sent to the Impact Area 		PDD/DON		Meeting 1		9/5/23

		CBO Meeting #1		PDD/DON		Meeting 1		9/19/23

		CBO Meeting #2		PDD/DON		Meeting 2

		CBO Meeting #3		PDD/DON		Meeting 3

		CBO Meeting #4		PDD/DON		Meeting 4

		CBO Meeting #5		PDD/DON		Meeting 5

		CBO Meeting #6		PDD/DON		Meeting 6

		CBO Meeting #7		PDD/DON		Meeting 7

		CBO Meeting #8		PDD/DON		Meeting 8

		CBO Meeting #9		PDD/DON		Meeting 9

		Submit CBO Report, Provision and NAC Support Letter to Clerk		PDD		City Council Approval		1/3/24

		CBO Package at City Council Formal Session		PDD		City Council Approval		1/9/24

		CBO Package Review at PED		PDD		City Council Approval		1/11/24

		CBO Package Approval by Full City Council		PDD		City Council Approval		1/16/24



		Other potential Approvals

		Rezoning		CPC

		Special Land Use Hearing		BSEED				?

		Brownfield TIF		DEGC				?

		Tax Abatements		DEGC				?

		Land Sale Approval						?

		State ARPA Money and CRP						?

		TBP						?





Task Management



		Company Name		Developer



		City of Detroit		PDD Project Lead		PDD Team		Design Review		HDC		CPC		Mayor's Office		DON		DEGC		DBRA		HRD?

				Aaron Goodman		Antoine Bryant		Russell / Zach						Luke Polcyn



		TASK NAME		ASSIGNED TO		START DATE		DUE DATE		DURATION		% DONE		DESCRIPTION		PRIORITY		SPRINT/MILESTONE

		Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer				3/31/23		4/7/23		7		0						Project Prep

		Confirm and sign-off on Developer Checklist				3/31/23		4/7/23		7		0%				High		Project Prep

		Draft Schedule, Roles, and Responsibilities				3/20/23		3/27/23		7		75%						Project Prep

		Draft Impact Area				3/20/23		4/3/23		14		75%						Project Prep

		Secure Meeting 1 Location or Remote Meetings Logistices				3/27/23		3/31/23		4		0%						Project Prep

		Draft Mailer				4/3/23		4/17/23		14		0%						Project Prep

		Kick-off / Check in Meetings with Developer				2/15/23		2/20/23		5		100%		Schedule Regular Meeting				Project Prep

		Schedule Meeting with Council Members				4/3/23		4/17/23		14		0%						Project Prep

		Mayor Meeting								0				Ray Diggs / David Howell Schedule		High		Project Prep

		Prep Website and Technology (Zoom, etc.)				4/3/23		4/17/23		14		0%						Project Prep

		Order Mailer				4/17/23		4/21/23		4		0%				High		CBO Meeting 1

		Send Mailer				4/21/23		4/25/23		4		0%				High		CBO Meeting 1

		Publicize meeting				4/25/23		5/10/23		15		0%						CBO Meeting 1

		Develop Meeting 1 agenda, update City Slides				4/17/23		5/5/23		18		0%						CBO Meeting 1

		Confirm venue set-up and refrshements or remote meeting logistics				5/1/23		5/5/23		4		0%						CBO Meeting 1

		Developer slides				4/24/23		4/28/23		4		0%						CBO Meeting 1

		Meeting with Developer - Review Presentation				5/1/23		5/5/23		4		0%				High		CBO Meeting 1

		Meeting Registration - Zoom Meeting Dry Run				5/4/23		5/9/23		5		0%						CBO Meeting 1

		CBO Meeting 1								0								CBO Meeting 1

		Send Meeting 1 materials / recap - post on website																CBO Meeting 1

		Prepare NAC Materials - Training Guides, Neighborhood Info, Plans																CBO Meeting 1

		Review potential NAC list / members																CBO Meeting 1

		Set up voting procedures over zoom																CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 3

																		CBO Meeting 3

																		CBO Meeting 3







































Sample Project Gantt Chart



Start Dates	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	45016	45016	45005	45005	45012	45019	44972	45019	45019	45033	45037	45041	45033	45047	45040	45047	45050	Duration	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote 	Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	7	7	7	14	4	14	5	14	0	14	4	4	15	18	4	4	4	5	0	









Internal Responsibility

		Department		Name		Roles and Tasks		Email		Phone

		PDD		Aaron Goodman		CBO Process Management, Meeting Faciliation, NAC Training and Management, Provision and Report Development		goodmana@detroitmi.gov		734-845-8727

		PDD		Antoine Bryant		Public Meetings, Negotiaition Support		Antoine.Bryant@detroitmi.gov

		PDD		Dan Austin		Communications		Dan.Austin@detroitmi.gov

		PDD 		Edwina King		CBO Process Support		kinge@detroitmi.gov

		DEGC

		DEGC

		DBRA		Brian Vosburg

		DON		Joshua Roberson

		DON		Keith Butler

		DBL		Nikki Donald

		JET		Luke Polcyn		Mayor's Office Support		Luke.Polcyn@detroitmi.gov

		JET		Jose Lemus

		JET 		Brandon Lockhart

		Mayor's Office		Melia Howard

		Development Team

		HFHS		Barry Blackwell

		Compass Strategies		Jamaine Dickens

		Plante Moran		Maria Mastej

		City Council



		Council President Sheffield - District 5

				Mary Sheffield

				Brian White

				Ari Ruttenberg

		Young - at Large

				Coleman Young				coleman.young@detroitmi.gov

				Annivory Calvert				annivory.calvert@detroitmi.gov

				Althea D. Jackson				althea.jackson@detroitmi.gov

				Kennis Johnson				kennis.johnson@detroitmi.gov

		Waters - at Large						councilmemberwaters@detroitmi.gov

				Mary Waters				mary.waters@detroitmi.gov

				Santana Hill				santana.hill@detroitmi.gov

				Michelle Broughton

				Joanna Underwood				joanna.underwood@detroitmi.gov

				Taranta White				taranta.white@detroitmi.gov

		LPD		Marcell Todd				marcell@detroitmi.gov

				Kimani Jeffery				jeffreyk@detroitmi.gov



mailto:mary.waters@detroitmi.govmailto:santana.hill@detroitmi.govjavascript:void(0);



ONCE TIER 1 MEETINGS ARE 
COMPLETED 

NAC signs letter 
of support for the 

negotiated 
Community 

Benefits Package

Development 
package submitted 

to City Council along 
with Community 
Benefits Report & 

Provisions signed by 
the developer

City Council 
approves 

incentives request 
with Community 

Benefits Provision

Community 
Benefits Report is 
sent to the NAC & 
posted to website

Monitoring & Enforcement 
Period: Annual Meetings 

and Biannual Compliance 
Reports

All documents and reports are posted on City of Detroit Website: 
Detroitmi.gov/CBO

http://www.detroitmi.gov/CBO


Future of Health: Detroit
Project’s Tier 1 CBO 

Qualifying Factors

• Total Cost of Investment 

of ~$3B

• Residential and Research 

Center seeking City of 

Detroit tax abatements 

valued over $1M



COMMUNITY BENEFITS ORDINANCE Q & A

Comment cards also available



THE FUTURE OF HEALTH IN A THRIVING NEW CENTER



THE
FUTURE OF 

HEALTH: DETROIT
TEAM

Jerry Darby
HFH

Stefen Welch
Pistons

Arlynn Dailey
MSU

Richard Haddad
Pistons

Norman Hubbard
MSU

Barry Blackwell
HFH

Denise Brooks-Williams
HFH
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I . OVERVIEW & PARTNERS INTRODUCTION
II.  COMMUNITY ENGAGEMENT
III.  MISSION-DRIVEN IMPACT
IV. DEVELOPMENT OVERVIEW
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MISSION – DRIVEN DEVELOPMENT

NON-PROFIT HOSPITAL
SYSTEM

NON-PROFIT LAND 
GRANT UNIVERSITY

COMMUNITY
IMPACT

MISSION:  Serving a purpose other than profit

33



THREE COMMUNITY-MINDED INSTITUTIONS - WORKING AS ONE
MISSION-DRIVEN DEVELOPMENT

OUTPUT FOR DETROITERS:

NEW STATE OF THE ART 
HOSPITAL EXPANSION

EDUCATION AND RESEARCH 
CREATES BETTER HEALTH 

OUTCOMES

HOUSING, COMMUNITY AND 
JOB OPORTUNITIES

34



  100+ YEARS OF MISSION-DRIVEN HEALTHCARE

 
  DIVERSE EMPLOYER – 33,000 STRONG

 

1

2

3

oOn average 97% of patients are Detroit Residents

o10,900 Detroit Residents Employed
oGenerating $9.3 M in City of Detroit Income Taxes

o$35M West Pavilion Investment in (2009)
o$32M Cardinal Health Distribution Center (2014)
o$48M Elijah McCoy Shared Linen Processing Facility (2020)
o$173M Brigitte Harris Cancer Pavilion (2021)

HENRY FORD HEALTH – MAXIMIZING CARE FOR DETROITERS
- OVER THE LAST 15 YEARS -

WHEN OTHERS LEFT – WE STAYED

Our Commitment to Detroit

35



Our Commitment to Detroit

36

CONTINUED INVESTMENT IN DETROIT, OVER 100+ 
EXISTING PROGRAMS + PARTNERSHIPS

APPLE DEVELOPER ACADEMY

TEACHING NEXT GENERATION OF HEALTHCARE 
PROVIDERS

1

2

3



30+ YEAR PARTNERSHIP

FOCUS ON RESEARCH, EDUCATION AND PROGRAMS TO IMPROVE 
PREVENTION, TREATMENT OUTCOMES AND OVERALL HEALTH

DRIVEN BY A COMMITMENT TO ELEVATE DIVERSITY, EQUITY, INCLUSION TO 
PURSUE AN END TO HEALTH DISPARITIES

CREATING A NATIONAL DESTINATION FOR HEALTH ADVANCEMENTS, 
DISCOVERING NEW TREATMENTS, AND TRAINING THE NEXT GENERATION 
OF HEALTHCARE PROFESSIONALS

History and Commitment

1

2

3

4
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MOVED ORGANIZATION AND ALL EMPLOYEES BACK TO 
THE CITY IN 2017

BUILT A PUBLICLY ACCESSIBLE  HOME THAT FUNCTIONS AS A 
COMMUNITY ASSET

DELIVERING EVENTS AND PROGRAMMING THAT CREATE 
OPPORTUNITIES TO SERVE OUR NEIGHBORS

MOVED NBA G-LEAGUE TEAM TO DETROIT AND CREATED 
PARTNERSHIP WITH WAYNE SATE UNIVERSITY TO BUILD NEW 
ARENA

1

2

3

Our Commitment to Detroit

4
38



II.  COMMUNITY ENGAGEMENT
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COMPLETED / UPCOMING CITY 
COUNCIL TOURS

D5 City Council President Sheffield
D1 Councilmember Pro Tempore Tate
At Large Councilmember Waters TBD
At Large Councilmember Young TBD

D2 Councilmember Calloway
D3 Councilmember Benson
D4 Councilmember Johnson
D6 Councilmember Santiago-Romero
D7 Councilmember Durhal

COMMUNITY GROUP MEETINGS
Vanguard Community Development 
Corp.
360 Detroit
Motown Museum
West Grand Blvd Collective
North End Neighborhood Alliance 
North End Cabinet
Historic Boston Edison Association 
East Village Association
5 Alive
CANCAN
LaSalle Gardens Block Club
Central Detroit Christian CDC
Northwestern High School

U Prep Art and Design HS and MS
Green Living Science Student 
Ambassadors
Warrior on Wheels
Detroit Clergy Roundtable
District 5 Business Roundtable
Department of Neighborhoods
Det Black Business Alliance
Midtown Inc.
Urban Neighborhood Initiatives (UNI)

  

ENGAGEMENT SESSIONS

Reached over 1,000 residents

Hosted meetings with over 80 community leaders citywide

Hosted 5 community group/block clubs in the impact area

Hosted 3 business roundtables
Host clergy roundtable discussion
Hosted panel discussion with local High School
Patient Experience Listening Session

COMMUNITY CONVERSATIONS
WHAT WE’VE HEARD SHAPES OUR PILLARS



COMMUNITY CONVERSATIONS
WHAT WE’VE HEARD SHAPES OUR PILLARS
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FUTURE OF 
HEALTH: 
DETROIT

EDUCATION

CAREER 
OPPORTUNITIES 
CLOSE TO HOME

FINEST HEALTH CARE FOR 
DETROITERS

HOUSING FOR DETROITERS COMMUNITY BUILDING

MISSION-DRIVEN DEVELOPMENT
5 PILLARS OF IMPACT

42



III.  MISSION-DRIVEN DEVELOPMENT
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State-of-the-Art Medical Facilities and 
Technology

Privacy: All Single-Patient Rooms

Less Disruption: Helipad & Ambulances
Relocated from Neighborhood

Parking Solutions: Additional Parking Options 
Ease Neighborhood Congestion 

Expanded-Larger Emergency Room
Shorter Wait Times

HOSPITAL EXPANSION
The Very Best Healthcare - Right In the Heart of Detroit

44



LIFE-CHANGING JOINT RESEARCH FACILITY
Tomorrow’s Discoveries Today

Accelerates Health Equity

Pathway to eliminating health 
disparities

Research sets foundation for 
best care

Better Health Outcomes

Fights multiple health issues, 
including cancer
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PISTONS LIVE, WORK, PLAY DEVELOPMENT   
Connecting Downtown and Detroit Neighborhoods

Commercial, Retail and Green Space

Building an Inclusive Community

Affordable and Achievable Housing For 
All Detroiters

New Modern Places to Live for those 
Working the Jobs we are Creating

46



IV.  DEVELOPMENT OVERVIEW
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Henry Ford Health Hospital Expansion ― Industry Leading Global Destination (Hospital Campus)
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N

Henry Ford Health Hospital Expansion ― Industry-Leading Global Destination (Hospital Campus)

Cancer
Center

(Existing)

Cancer Center
Parking Garage

(Existing)

West Grand 
Blvd

Parking 
Garage

Central 
Energy 
Facility

New Patient 
Tower

Shared Service 
Building

Current Hospital

Pedestri
an 

Bridges

M-10

New Construction

Existing Facilities

Site Legend
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The Future of Health in a Thriving New Center  (Research/Residential Community Campus)



2
n
d 
A
V
E

3r
d 

AV
E

M-
10

Greenspace

Residential/Mixed-use

HFH+MSU Research Facility

Parking Garage

Green Space

HFH Hospital Expansion

Site Legend

WEST GRAND BLVD

New Parking 
Garage

HFH+MSU
Research Center

One Ford Place
Conversion to Residential (Resi 1)

The Future of Health in a Thriving New Center  (Research/Residential Community Campus)

HFH
Hospital 

Expansion

HFH Pistons Performance Center
(Existing)

New Residential
Building (Resi 2)

HFH Pistons Performance Ctr

New Residential
Building (Resi 3)

Pedestrian Bridge 
Connector
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CONSTRUCTION SCHEDULE
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General Q & A

Comment cards also available



2 
COMMUNITY 
SELECTIONS

3 
APPOINTED 
BY COUNCIL 

MEMBERS

4 
APPOINTED BY 
PLANNING & 

DEVELOPMENT

+ +

CBO TIER 1 PROCESS
Neighborhood Advisory Council (NAC) 

Selection - 9 Members

*

*Appointed by 2 At-Large Members and the Council Member whose district 
contains the largest portion of the Impact Area



FUTURE OF HEALTH: CBO IMPACT AREA



ELIGIBILITY
o Resident of the impact area.
o At least 18 years of age.
o No agents or employees / affiliates of the Developer or involved City Departments / Agencies.
o MUST BE NOMINATED AT THE PUBLIC CBO MEETING.

REQUIRED DUTIES
o Must attend all scheduled CBO meetings.
o Develop NAC impact list.
o Review Community Benefits Report written by the Planning and Development.
o Develop a letter of consensus of the proposed Community Benefits. 
o Compliance: Review biannual compliance report to monitor progress and status of project.
o Compliance: Attend annual meeting to discuss the status of the project.

RESPONSIBILITIES
o You cannot use this position for personal gain and must declare any conflicts of interest.
o You are agreeing to represent your fellow residents.
o You are agreeing to provide feedback for the community.
o You are agreeing to work together with fellow NAC members to make official  

recommendations to mitigate any negative impacts of the project.
o You are advising the City of Detroit and City Council on how best to mitigate impacts.

NAC SELECTION – ROLES & RESPONSIBLITIES



WK 1 WK 2 WK 3 WK 4 WK 5

Meeting 1 - Introduction to CBO 
and Tier 1 Project

3-Oct

Meeting 2 - NAC Selection              
(2 members selected by the public)

10-Oct

Bye Week - Confirm Council and 
PDD NAC Selections / Hold NAC 
Orientation

Week of 
October 17

Meeting 3 -  Developer Project 
Presentation and DEGC 
presentation on incentives

24-Oct

Meeting 4 - NAC Working Session: 
Drafts Project Impacts & 
Community Benefits 

1-Nov

Meetings 

October 2023

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 


HFHS+Pistons_September19



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023						October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 3

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																				21-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





HFHS+Pistons_September_Extra Wk



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023				October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		Wk 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 2

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		THANKSGIVING HOLIDAY WEEK																				No Meeting 11/21/2023

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						28-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





HFHS+Pistons_September26



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								December 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 17

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										1-Nov

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		THANKSGIVING HOLIDAY WEEK																No Meeting 11/21/2023

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - If Necssary: Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary: Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan



		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer		N/A

		Projected revenue		3rd meeting

		Developer RFP response		N/A

		Renderings

		But/For Economic analysis		3rd meeting

		Environmental studies completed on the property		Check with developer

		Brownfield funding documents		Upon release to DBRA

		Other (not required)

		Existing Agreements

		Past agreement matrix





Checklist

				Deadline		Completed

		Complete CBO Eligibility Form		4/1/23

		Confrim Project Impact Area		4/1/23

		CBO Checklist

		Meet with DEGC and provide / perform the following:

		Project narrative with programming and project phasing		8/11/23		In progress

		Pro forma w/ final costs, incentives, land acquisitions, programming		8/11/23		Shared with DEGC more recently

		TIF table & Eligible activities		8/11/23

		DEGC Project Data Sheet		8/11/23

		Discussions with MEDC / EGLE		8/11/23

		Timeline for Approvals - drafted collaboratively between Developer, City (JET / PDD), and DEGC		8/11/23

				8/11/23																CBO

		Meet with PDD and provide / perform the following:		8/11/23																PD Zoning

		The above referenced project numbers that have been submitted and approved by DEGC		8/11/23		PPR for Hostpital on 7/17, Research building next week														Design Review

		Concept massings and diagrams which explain the project design and concept		8/11/23																HDC -Advisory				Should wait until

		Site plan & renderings (at least 3)		8/11/23																DBRA - Brownfield TIF

		Program & Use		8/11/23

		Square footage for each use		8/11/23																PA 210

		Unit Mixture and unit types		8/11/23																PPR

		Number of parking spaces available (per use and total)		8/11/23																Financing

		Affordability rates (percentage / number of units and approximate rent amounts)		8/11/23

		Projected timelines for predevelopment, approvals, and construction		8/11/23

				8/11/23

		Secure Meeting Location within the Impact Area which meets the following criteria		8/11/23

		Has adequate seating, tables, and AV (microphone and speakers)		8/11/23

		Accommodate parking for at least 75 people + (may need to be larger for this project)		8/11/23

		Has adequate hi-speed wifi access which can support video conferencing for hybrid meeting access		8/11/23

		Confirm location with PDD and DON to verify meeting room size, parking, and ease of access		8/11/23





HFHS+Pistons October3_Extra Wk



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								December 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 16

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										31-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		HOLIDAY																11/21/23 - NO MEETING

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





Key Approval Milestones

		Task		Department Lead		Phase 		Completed or Deadline		Completed

		PPR Meeting 		BSEED		Project prep		8/11/23

		DEGC Financing Package Review Approval - Incentives Summary		DEGC		Project prep		8/11/23

		CBO Determination and Readiness Checklist		PDD		Project prep		8/11/23

		PDD Design Review Package Approval		CPC/PDD		Project prep		8/16/23

		Finalize Impact Area		PDD		Project prep		8/16/23

		Meet with City Council Members		PDD		Project prep		8/16/23

		CBO Mailing Notice Finalized for sending to printer				Project prep		8/18/23

		Mayor Meeting 		DEGC / PDD?		Project prep		8/18/23

		CBO Meeting Notice Sent to the Impact Area 		PDD/DON		Meeting 1		9/5/23

		CBO Meeting #1		PDD/DON		Meeting 1		9/19/23

		CBO Meeting #2		PDD/DON		Meeting 2

		CBO Meeting #3		PDD/DON		Meeting 3

		CBO Meeting #4		PDD/DON		Meeting 4

		CBO Meeting #5		PDD/DON		Meeting 5

		CBO Meeting #6		PDD/DON		Meeting 6

		CBO Meeting #7		PDD/DON		Meeting 7

		CBO Meeting #8		PDD/DON		Meeting 8

		CBO Meeting #9		PDD/DON		Meeting 9

		Submit CBO Report, Provision and NAC Support Letter to Clerk		PDD		City Council Approval		1/3/24

		CBO Package at City Council Formal Session		PDD		City Council Approval		1/9/24

		CBO Package Review at PED		PDD		City Council Approval		1/11/24

		CBO Package Approval by Full City Council		PDD		City Council Approval		1/16/24



		Other potential Approvals

		Rezoning		CPC

		Special Land Use Hearing		BSEED				?

		Brownfield TIF		DEGC				?

		Tax Abatements		DEGC				?

		Land Sale Approval						?

		State ARPA Money and CRP						?

		TBP						?





Task Management



		Company Name		Developer



		City of Detroit		PDD Project Lead		PDD Team		Design Review		HDC		CPC		Mayor's Office		DON		DEGC		DBRA		HRD?

				Aaron Goodman		Antoine Bryant		Russell / Zach						Luke Polcyn



		TASK NAME		ASSIGNED TO		START DATE		DUE DATE		DURATION		% DONE		DESCRIPTION		PRIORITY		SPRINT/MILESTONE

		Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer				3/31/23		4/7/23		7		0						Project Prep

		Confirm and sign-off on Developer Checklist				3/31/23		4/7/23		7		0%				High		Project Prep

		Draft Schedule, Roles, and Responsibilities				3/20/23		3/27/23		7		75%						Project Prep

		Draft Impact Area				3/20/23		4/3/23		14		75%						Project Prep

		Secure Meeting 1 Location or Remote Meetings Logistices				3/27/23		3/31/23		4		0%						Project Prep

		Draft Mailer				4/3/23		4/17/23		14		0%						Project Prep

		Kick-off / Check in Meetings with Developer				2/15/23		2/20/23		5		100%		Schedule Regular Meeting				Project Prep

		Schedule Meeting with Council Members				4/3/23		4/17/23		14		0%						Project Prep

		Mayor Meeting								0				Ray Diggs / David Howell Schedule		High		Project Prep

		Prep Website and Technology (Zoom, etc.)				4/3/23		4/17/23		14		0%						Project Prep

		Order Mailer				4/17/23		4/21/23		4		0%				High		CBO Meeting 1

		Send Mailer				4/21/23		4/25/23		4		0%				High		CBO Meeting 1

		Publicize meeting				4/25/23		5/10/23		15		0%						CBO Meeting 1

		Develop Meeting 1 agenda, update City Slides				4/17/23		5/5/23		18		0%						CBO Meeting 1

		Confirm venue set-up and refrshements or remote meeting logistics				5/1/23		5/5/23		4		0%						CBO Meeting 1

		Developer slides				4/24/23		4/28/23		4		0%						CBO Meeting 1

		Meeting with Developer - Review Presentation				5/1/23		5/5/23		4		0%				High		CBO Meeting 1

		Meeting Registration - Zoom Meeting Dry Run				5/4/23		5/9/23		5		0%						CBO Meeting 1

		CBO Meeting 1								0								CBO Meeting 1

		Send Meeting 1 materials / recap - post on website																CBO Meeting 1

		Prepare NAC Materials - Training Guides, Neighborhood Info, Plans																CBO Meeting 1

		Review potential NAC list / members																CBO Meeting 1

		Set up voting procedures over zoom																CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 3

																		CBO Meeting 3

																		CBO Meeting 3







































Sample Project Gantt Chart



Start Dates	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	45016	45016	45005	45005	45012	45019	44972	45019	45019	45033	45037	45041	45033	45047	45040	45047	45050	Duration	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote 	Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	7	7	7	14	4	14	5	14	0	14	4	4	15	18	4	4	4	5	0	









Internal Responsibility

		Department		Name		Roles and Tasks		Email		Phone

		PDD		Aaron Goodman		CBO Process Management, Meeting Faciliation, NAC Training and Management, Provision and Report Development		goodmana@detroitmi.gov		734-845-8727

		PDD		Antoine Bryant		Public Meetings, Negotiaition Support		Antoine.Bryant@detroitmi.gov

		PDD		Dan Austin		Communications		Dan.Austin@detroitmi.gov

		PDD 		Edwina King		CBO Process Support		kinge@detroitmi.gov

		DEGC

		DEGC

		DBRA		Brian Vosburg

		DON		Joshua Roberson

		DON		Keith Butler

		DBL		Nikki Donald

		JET		Luke Polcyn		Mayor's Office Support		Luke.Polcyn@detroitmi.gov

		JET		Jose Lemus

		JET 		Brandon Lockhart

		Mayor's Office		Melia Howard

		Development Team

		HFHS		Barry Blackwell

		Compass Strategies		Jamaine Dickens

		Plante Moran		Maria Mastej

		City Council



		Council President Sheffield - District 5

				Mary Sheffield

				Brian White

				Ari Ruttenberg

		Young - at Large

				Coleman Young				coleman.young@detroitmi.gov

				Annivory Calvert				annivory.calvert@detroitmi.gov

				Althea D. Jackson				althea.jackson@detroitmi.gov

				Kennis Johnson				kennis.johnson@detroitmi.gov

		Waters - at Large						councilmemberwaters@detroitmi.gov

				Mary Waters				mary.waters@detroitmi.gov

				Santana Hill				santana.hill@detroitmi.gov

				Michelle Broughton

				Joanna Underwood				joanna.underwood@detroitmi.gov

				Taranta White				taranta.white@detroitmi.gov

		LPD		Marcell Todd				marcell@detroitmi.gov

				Kimani Jeffery				jeffreyk@detroitmi.gov



mailto:mary.waters@detroitmi.govmailto:santana.hill@detroitmi.govjavascript:void(0);



Dec 2023

WK 6 WK 7 WK 8 WK 9 WK 10

Meeting 5 - NAC Presents Project 
Impacts & Community Benefits to 
Developer

7-Nov

Meeting 6 - NAC Working Session 14-Nov

THANKSGIVING HOLIDAY WEEK
No Meeting 
11/21/2023

Meeting 7 - Developer Presents 
Responses to Community Benefits

28-Nov

Meeting 8 - If Necssary: 
Finalization and Potential NAC 
Vote on Community Benefits 
Agreement 

5-Dec

Meetings 

November 2023

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

*Please note that this schedule might change and will be updated as we progress
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		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023						October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 3

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																				21-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents
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		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		September 2023				October 2023										November 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		Wk 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		19-Sep

		Meeting 2 - NAC Selection              (2 members selected by the public)				26-Sep

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 2

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								10-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										17-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												24-Oct

		Meeting 6 - NAC Working Session														31-Oct

		Meeting 7 - Developer Presents Responses to Community Benefits																7-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																		14-Nov

		THANKSGIVING HOLIDAY WEEK																				No Meeting 11/21/2023

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						28-Nov

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





HFHS+Pistons_September26



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								Dec 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 17

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										1-Nov

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		THANKSGIVING HOLIDAY WEEK																No Meeting 11/21/2023

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - If Necssary: Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary: Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan



		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer		N/A

		Projected revenue		3rd meeting

		Developer RFP response		N/A

		Renderings

		But/For Economic analysis		3rd meeting

		Environmental studies completed on the property		Check with developer

		Brownfield funding documents		Upon release to DBRA

		Other (not required)

		Existing Agreements

		Past agreement matrix





Checklist

				Deadline		Completed

		Complete CBO Eligibility Form		4/1/23

		Confrim Project Impact Area		4/1/23

		CBO Checklist

		Meet with DEGC and provide / perform the following:

		Project narrative with programming and project phasing		8/11/23		In progress

		Pro forma w/ final costs, incentives, land acquisitions, programming		8/11/23		Shared with DEGC more recently

		TIF table & Eligible activities		8/11/23

		DEGC Project Data Sheet		8/11/23

		Discussions with MEDC / EGLE		8/11/23

		Timeline for Approvals - drafted collaboratively between Developer, City (JET / PDD), and DEGC		8/11/23

				8/11/23																CBO

		Meet with PDD and provide / perform the following:		8/11/23																PD Zoning

		The above referenced project numbers that have been submitted and approved by DEGC		8/11/23		PPR for Hostpital on 7/17, Research building next week														Design Review

		Concept massings and diagrams which explain the project design and concept		8/11/23																HDC -Advisory				Should wait until

		Site plan & renderings (at least 3)		8/11/23																DBRA - Brownfield TIF

		Program & Use		8/11/23

		Square footage for each use		8/11/23																PA 210

		Unit Mixture and unit types		8/11/23																PPR

		Number of parking spaces available (per use and total)		8/11/23																Financing

		Affordability rates (percentage / number of units and approximate rent amounts)		8/11/23

		Projected timelines for predevelopment, approvals, and construction		8/11/23

				8/11/23

		Secure Meeting Location within the Impact Area which meets the following criteria		8/11/23

		Has adequate seating, tables, and AV (microphone and speakers)		8/11/23

		Accommodate parking for at least 75 people + (may need to be larger for this project)		8/11/23

		Has adequate hi-speed wifi access which can support video conferencing for hybrid meeting access		8/11/23

		Confirm location with PDD and DON to verify meeting room size, parking, and ease of access		8/11/23





HFHS+Pistons October3_Extra Wk



		*Once all required documents from CBO Developer checklist are received - 28 days before Meeting 1 required to prepare and notice community by mail

		ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

		Meetings 		October 2023										November 2023								December 2023

				WK 1		WK 2		WK 3		WK 4		WK 5		WK 6		WK 7		WK 8		WK 9		WK 10		WK 11

		Meeting 1 - Introduction to CBO and Tier 1 Project		3-Oct

		Meeting 2 - NAC Selection              (2 members selected by the public)				10-Oct

		Bye Week - Confirm Council and PDD NAC Selections / Hold NAC Orientation						Week of October 16

		Meeting 3 -  Developer Project Presentation and DEGC presentation on incentives								24-Oct

		Meeting 4 - NAC Working Session: Drafts Project Impacts & Community Benefits 										31-Oct

		Meeting 5 - NAC Presents Project Impacts & Community Benefits to Developer												7-Nov

		Meeting 6 - NAC Working Session														14-Nov

		HOLIDAY																11/21/23 - NO MEETING

		Meeting 7 - Developer Presents Responses to Community Benefits																		28-Nov

		Meeting 8 - Finalization and Potential NAC Vote on Community Benefits Agreement 																				5-Dec

		Meeting 9 -  If Necessary Continued Developer / NAC Discussion: Final resolution and vote on proposed agreement																						12-Dec

		*Please note that this schedule might change and will be updated as we progress.



		Post CBO Meetings - City Council Approval Track (2024)

		Completion of CBO Report and submission to City Council																								3-Jan

		Introduction at City Council and referral to PED																										9-Jan

		PED Committee																												11-Jan

		Final Approval																														16-Jan







		Items required by new CBO Amendments to be shared within 72 hours of NAC appointment

		Copy of CBO

		All development agreements between City and developer

		Projected revenue

		Developer RFP response

		Renderings

		But/For Economic analysis

		Environmental studies completed on the property

		Brownfield funding documents





Key Approval Milestones

		Task		Department Lead		Phase 		Completed or Deadline		Completed

		PPR Meeting 		BSEED		Project prep		8/11/23

		DEGC Financing Package Review Approval - Incentives Summary		DEGC		Project prep		8/11/23

		CBO Determination and Readiness Checklist		PDD		Project prep		8/11/23

		PDD Design Review Package Approval		CPC/PDD		Project prep		8/16/23

		Finalize Impact Area		PDD		Project prep		8/16/23

		Meet with City Council Members		PDD		Project prep		8/16/23

		CBO Mailing Notice Finalized for sending to printer				Project prep		8/18/23

		Mayor Meeting 		DEGC / PDD?		Project prep		8/18/23

		CBO Meeting Notice Sent to the Impact Area 		PDD/DON		Meeting 1		9/5/23

		CBO Meeting #1		PDD/DON		Meeting 1		9/19/23

		CBO Meeting #2		PDD/DON		Meeting 2

		CBO Meeting #3		PDD/DON		Meeting 3

		CBO Meeting #4		PDD/DON		Meeting 4

		CBO Meeting #5		PDD/DON		Meeting 5

		CBO Meeting #6		PDD/DON		Meeting 6

		CBO Meeting #7		PDD/DON		Meeting 7

		CBO Meeting #8		PDD/DON		Meeting 8

		CBO Meeting #9		PDD/DON		Meeting 9

		Submit CBO Report, Provision and NAC Support Letter to Clerk		PDD		City Council Approval		1/3/24

		CBO Package at City Council Formal Session		PDD		City Council Approval		1/9/24

		CBO Package Review at PED		PDD		City Council Approval		1/11/24

		CBO Package Approval by Full City Council		PDD		City Council Approval		1/16/24



		Other potential Approvals

		Rezoning		CPC

		Special Land Use Hearing		BSEED				?

		Brownfield TIF		DEGC				?

		Tax Abatements		DEGC				?

		Land Sale Approval						?

		State ARPA Money and CRP						?

		TBP						?





Task Management



		Company Name		Developer



		City of Detroit		PDD Project Lead		PDD Team		Design Review		HDC		CPC		Mayor's Office		DON		DEGC		DBRA		HRD?

				Aaron Goodman		Antoine Bryant		Russell / Zach						Luke Polcyn



		TASK NAME		ASSIGNED TO		START DATE		DUE DATE		DURATION		% DONE		DESCRIPTION		PRIORITY		SPRINT/MILESTONE

		Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer				3/31/23		4/7/23		7		0						Project Prep

		Confirm and sign-off on Developer Checklist				3/31/23		4/7/23		7		0%				High		Project Prep

		Draft Schedule, Roles, and Responsibilities				3/20/23		3/27/23		7		75%						Project Prep

		Draft Impact Area				3/20/23		4/3/23		14		75%						Project Prep

		Secure Meeting 1 Location or Remote Meetings Logistices				3/27/23		3/31/23		4		0%						Project Prep

		Draft Mailer				4/3/23		4/17/23		14		0%						Project Prep

		Kick-off / Check in Meetings with Developer				2/15/23		2/20/23		5		100%		Schedule Regular Meeting				Project Prep

		Schedule Meeting with Council Members				4/3/23		4/17/23		14		0%						Project Prep

		Mayor Meeting								0				Ray Diggs / David Howell Schedule		High		Project Prep

		Prep Website and Technology (Zoom, etc.)				4/3/23		4/17/23		14		0%						Project Prep

		Order Mailer				4/17/23		4/21/23		4		0%				High		CBO Meeting 1

		Send Mailer				4/21/23		4/25/23		4		0%				High		CBO Meeting 1

		Publicize meeting				4/25/23		5/10/23		15		0%						CBO Meeting 1

		Develop Meeting 1 agenda, update City Slides				4/17/23		5/5/23		18		0%						CBO Meeting 1

		Confirm venue set-up and refrshements or remote meeting logistics				5/1/23		5/5/23		4		0%						CBO Meeting 1

		Developer slides				4/24/23		4/28/23		4		0%						CBO Meeting 1

		Meeting with Developer - Review Presentation				5/1/23		5/5/23		4		0%				High		CBO Meeting 1

		Meeting Registration - Zoom Meeting Dry Run				5/4/23		5/9/23		5		0%						CBO Meeting 1

		CBO Meeting 1								0								CBO Meeting 1

		Send Meeting 1 materials / recap - post on website																CBO Meeting 1

		Prepare NAC Materials - Training Guides, Neighborhood Info, Plans																CBO Meeting 1

		Review potential NAC list / members																CBO Meeting 1

		Set up voting procedures over zoom																CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 2

																		CBO Meeting 3

																		CBO Meeting 3

																		CBO Meeting 3







































Sample Project Gantt Chart



Start Dates	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	45016	45016	45005	45005	45012	45019	44972	45019	45019	45033	45037	45041	45033	45047	45040	45047	45050	Duration	Receive and review CBO Project Intake - send Tier 1 confirmation from PDD to Developer	Confirm and sign-off on Developer Checklist	Draft Schedule, Roles, and Responsibilities	Draft Impact Area	Secure Meeting 1 Location or Remote 	Meetings Logistices	Draft Mailer	Kick-off / Check in Meetings with Developer	Schedule Meeting with Council Members	Mayor Meeting	Prep Website and Technology (Zoom, etc.)	Order Mailer	Send Mailer	Publicize meeting	Develop Meeting 1 agenda, update City Slides	Confirm venue set-up and refrshements or remote meeting logistics	Developer slides	Meeting with Developer - Review Presentation	Meeting Registration - Zoom Meeting Dry Run	CBO Meeting 1	Send Meeting 1 materials / recap - post on website	7	7	7	14	4	14	5	14	0	14	4	4	15	18	4	4	4	5	0	









Internal Responsibility

		Department		Name		Roles and Tasks		Email		Phone

		PDD		Aaron Goodman		CBO Process Management, Meeting Faciliation, NAC Training and Management, Provision and Report Development		goodmana@detroitmi.gov		734-845-8727

		PDD		Antoine Bryant		Public Meetings, Negotiaition Support		Antoine.Bryant@detroitmi.gov

		PDD		Dan Austin		Communications		Dan.Austin@detroitmi.gov

		PDD 		Edwina King		CBO Process Support		kinge@detroitmi.gov

		DEGC

		DEGC

		DBRA		Brian Vosburg

		DON		Joshua Roberson

		DON		Keith Butler

		DBL		Nikki Donald

		JET		Luke Polcyn		Mayor's Office Support		Luke.Polcyn@detroitmi.gov

		JET		Jose Lemus

		JET 		Brandon Lockhart

		Mayor's Office		Melia Howard

		Development Team

		HFHS		Barry Blackwell

		Compass Strategies		Jamaine Dickens

		Plante Moran		Maria Mastej

		City Council



		Council President Sheffield - District 5

				Mary Sheffield

				Brian White

				Ari Ruttenberg

		Young - at Large

				Coleman Young				coleman.young@detroitmi.gov

				Annivory Calvert				annivory.calvert@detroitmi.gov

				Althea D. Jackson				althea.jackson@detroitmi.gov

				Kennis Johnson				kennis.johnson@detroitmi.gov

		Waters - at Large						councilmemberwaters@detroitmi.gov

				Mary Waters				mary.waters@detroitmi.gov

				Santana Hill				santana.hill@detroitmi.gov

				Michelle Broughton

				Joanna Underwood				joanna.underwood@detroitmi.gov

				Taranta White				taranta.white@detroitmi.gov

		LPD		Marcell Todd				marcell@detroitmi.gov

				Kimani Jeffery				jeffreyk@detroitmi.gov



mailto:mary.waters@detroitmi.govmailto:santana.hill@detroitmi.govjavascript:void(0);



NEIGHBORHOOD ADVISORY COUNCIL (NAC) NOMINEES

• 2 MINUTES TO SPEAK ABOUT WHY YOU WANT TO SERVE

• OPEN TO RESIDENTS OVER 18 WHOSE PRIMARY 
RESIDENCE IS IN IMPACT AREA

• ADD YOUR NAME AND CONTACT INFORMATION AND 
ADDRESS TO NAC INTEREST LIST

• NAC CANDIDATES MUST ATTEND CBO MEETING ON 
OCTOBER 10TH  TO BE CONSIDERED

• BRING ID OR OTHER PROOF OF PRIMARY RESIDENCY TO 
THE OCTOBER 10TH MEETING AND SIGN AFFIDAVIT



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

CITY OF DETROIT CBO WEBSITE

WWW.DETROITMI.GOV/FUTUREOFHEALTH

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



What Comes Next
Next CBO Meeting: 

Tuesday October 10th at 6pm
Doors at 5:30 for Registration and Refreshments

 All NAC Candidates Must Attend

 Voting for NAC done in person ONLY

 In-person meeting at: UPREP High School 
– 610 Antoinette

 Remote access via Zoom

 Meeting registration at: 
https://bit.ly/futureofhealthdetroit   

 All project notices and documents will be 
available at 
www.detroitmi.gov/futureofhealth  
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