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REVIEW OF CONTRACTS AND PURCHASING FILES

Attached is the list of contracts submitted by the Office of Contracting and Procurement for the regular
session of September 26, 2023.

The contracts submitted are included on the City Council’s Agenda for referral to the Committees for
review and report back to the City Council.

The comments and review of the Legislative Policy Division staff are printed in bold following each

contract.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

Statistics compiled for the list submitted during Recess for the Week of September 26, 2023.

Department No. of Contracts or Change, Extension  Located in
Purchase Orders Focused Bids Increases, Renewals Detroit
Construction & Demolition 2 0 0 2
1 Emergency Demolition
1 ARPA
DolT 3 0 1 Amendment to 0
1 ARPA Add Time
Elections 1 0 0 0
General Services 2 0 1 Amendment to 1
Add Time
Housing & Revitalization 1 0 1 Amendment to 1
Add Funds
Police 3 0 0 0
Public Works 2 0 0 0
Totals 14 No Focused/Limited 3 Amendment(s); 4
Bids

29% of all Contractors included in the contract list for the week of September 26, 2023 Recess are located in
Detroit.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

Statistics compiled for the Contracts submitted for the Week of September 26, 2023:

This list represents costs totaling $10,426,035.27 !

Included in total costs are the following:

ARPA Fund $ 6,535,800.80
Blight Remediation Fund $ 19,850

Grant Fund $ 40,000
General Fund $ 3,044,224.96
Other Special Revenue Fund $ 664,821.51
Solid Waste Management Fund ~ $ 121,338

' The contract list includes: 3 Amendments for extension of time and/or increase or decrease in funds. 11 New contracts for
terms of 9 months to 3 years.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

TO: THE HONORABLE CITY COUNCIL

FROM: David Whitaker, Director
Legislative Policy Division Staff

DATE:  September 25, 2023

RE: CONTRACTS AND PURCHASE ORDERS SCHEDULED TO BE REFERRED AT
THE FORMAL SESSION SEPTEMBER 26, 2023.

CONSTRUCTION & DEMOLITION

3068650 Notification to Council — 100% City Funding — To Provide an Emergency Demolition for the
Residential Property, 19130 Chester. — Contractor: Gayanga Co — Location: 1120 W Baltimore, Suite
200, Detroit, MI 48202 — Contract Period: Notification of Emergency through June 30, 2024 — Total
Contract Amount: $19,850.00.

Funding: Consolidated Affidavits:

Account String: 1003-21200-160020-622975 Date signed: 9-21-23

Fund Account Name: Blight Remediation Fund X Covenant of Equal Opportunity

Appropriation Name: Detroit Demolition X Hiring Policy Compliance;

Funds Available: $17,471,490 as of September 22, 2023 Employment Application complies;
X Slavery Era Records Disclosure

X

Tax Clearances Expiration Date: 2-20-24 Prison Industry Records Disclosure
Political Contributions and Expenditures Statement: Immigrant Detention System Record
Signed: 9-21-23 Contributions: 1 to a Current CM in 2020, 1 in Disclosure

2021, & 1in 2022.

<

Bid Information:

Notice of Emergency Ordered Demolition, signed by director of Buildings Safety Engineering and
Environmental Dept., issued for residential structure at 19130 Chester on August 9, 2023. Purchase Order to
proceed dated August 30, 2023.

Bids closed on August 18,2023. 11 Invited Suppliers; 3 Bids Received.
ALL Bids: Detroit Next $22,800 [9 % equalized bid $20,748 for D-RB, D-HB & D-BMBC].

Inner City  $27,189 [5% equalized bid $25,829.55 for D-BB & D-BSB|.
Gayanga Co $19,850 [12% equalized bid $17,468 for D-BB, D-RB, D-HB & D-BSB].

Contract Details:
Vendor: Gayanga Co Bid: Lowest End Date: June 30, 2024
Amount: $19,850 [12% equalized bid $24,068 for D-BB, D-RB, D-HB & D-BSB].

Services & Costs:
Demolition $12,850; Backfill & Grading $4,000; Site Finalization $3,000; TOTAL $19,850

***Demolition Completion date: Awaiting update from OCP.

Certifications/# of Detroit Residents:
Certified as Detroit Based, Headquartered, Small, Resident, & Minority-Owned Business until 5/5/24. HUD
Section 3 Compliant. Vendor indicates a Total Employment of 40; 25 Employees are Detroit residents.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

Dol T- Waiver Requested
6002778-A1  100% City Funding- AMEND 1- To Provide an Extension of Time for Genetec Master Contract-
Contractor: Accurate Networks, LLC- Location: 951 W. Freeport Road, Freeport, MI 49235-
Previous Contract Period: July 13, 2020 through July 31, 2023- Amended contract Period: August
1, 2023 through July 31, 2024- Contract Increase Amount $0.00- Total Contract Amount:

$2.500,000.00.
Funding Consolidated Affidavits
Account String: 1000-25310-310220-622400 Date signed: 6-1-23

Fund Account Name: General Fund Covenant of Equal Opportunity
Appropriation Name: Safer Neighborhoods — Dol T Hiring Policy Compliance;

Funds Available: $8,368,275 as of September 22, 2023 Employment Application complies
Slavery Era Records Disclosure

Tax Clearances Expiration Date: 9-15-24 Prison Industry Records Disclosure
Political Contributions and Expenditures Statement: Immigrant Detention System Record
Signed: 6-1-23 Contributions: None Disclosure

XX

XXX

Background:
Accurate Networks, LLC is a woman owned business concentrating in the OT Infrastructure and Security

arenas. It opened in 2007, with a focus on Physical Security, specializing in video surveillance, access
control, video management systems, intrusion detection systems, wireless networking, consulting, installation
and service. Accurate Networks, LL.C has a vast background in Genetec and Axis, concentrating on
software and hardware that gives the vendor an edge over the competition in programming and
implementing large and complex solutions.

They have successfully completed multiple integrated security systems from inception through project sign-
off for groups such as the City of Detroit, Huntington Place (formerly Cobo Center), GM World
Headquarters, Detroit People Mover and the Michigan Department of Corrections.

Bid Information

No Bid- This is an amendment for an extension of Time ONLY. There were two contracts awarded;
Contract 6002780 to Shaw Systems & Integration for $2,500,000 through July 31, 2023- also has an
amendment requesting an extension of time ONLY through August 1, 2024 - currently on hold during this
recess period.

Contract Details:
Vendor: Integral Blue, LLC Bid: $119,300- Most Responsive & Responsible Bid
Amount: $150,000. 00 End Date: December 31, 2026

Services- remain the same:

Genetec is the IT security infrastructure, including badge readers, access control, security and traffic
cameras. As indicated above, this includes the security equipment in 58 City facilities, including 17 Police
Dept. facilities, 40 Fire Dept. facilities and the Coleman Young Municipal Center.

Vendor to provide security hardware, installation, preventative maintenance, and repairs to the Genetec
infrastructure. Locations will be inside facilities as well as building exteriors and cameras mounted on poles.
For each project, IT & Cyber Security will request both vendors for cost quotations and select the lowest
qualified quotation.

Contract discussion continued on next page.

Contracts submitted for the week of September 26, 2023 Page 5 of 25



Contracts Submitted to City Council
for Recess the Week of
September 26, 2023

The Honorable City Council
Teeter Report

Dol T- Waiver Requested -cont.

6002778-A1  100% City Funding- AMEND 1- To Provide an Extension of Time for Genetec Master Contract-
Contractor: Accurate Networks, LLC- Location: 951 W. Freeport Road, Freeport, MI 49235-
Previous Contract Period: July 13, 2020 through July 31, 2023- Amended contract Period: August
1, 2023 through July 31, 2024- Contract Increase Amount $0.00- Total Contract Amount:

$2.500,000.00.

Services- remain the same- cont.:

Locations:

City of Detroit locations covered under this agreement:

Address

Emergency Operation Center
DPSH

Police Academy

Downtown Services

2nd Precinct

3rd Precinct

4th Precinct

Sth Precinct

6th Precinct

7th Precinct

8th Precinct

9th Precinct

10th Preinct

1ith Precinct

12th Precinct

cAaymcC

DPD Records/ MV/ DolT
Metro Division

Engine 1:

Squad 2 / Ladder 20 / EMS 6:
Hazmat / Chief 1 / EMS 8:
Engine 9 / Ladder 6 / EMS 21:
Engine 17 / Ladder 7 / Chief 5:
Squad 3:

Ladder 14 / EMS 12:

Engine 27 / Ladder 8 / EMS 19
/ Chief 7:

Engine 29:

Engine 30 / EMS 3:

Squad 4 / EMS 7:

Engine 32 / EMS 23 / Chief 6:
Engine 33 / Ladder 13 / EMS
34:

Engine 34:

Engine 35 / EMS 20:

Ems 9:

Engine 39 / EMS 1:

Engine 40 / Ladder 17 / EMS
10:

Squad 6 / EMS 13:

Engine 41 / EMS 14:

Fees- Remain the same:

Position
Technician
Network Engineer
Project Manager

13331 Lyndon
1301 Third St

6050 linwood

20 Atwater St
13530 Lesure St
2875 W Grand Blvd
4700 W Fort St
3500 Conner St
11450 Warick Ave
3501 Chene

21555 W McNichols
11187 Gratiot
12000 Livernois
5199 Nevada

1441 12 Mile Rd

2 woodward Avenue
1200 Oakman Blvd
17825 Sherwood
111 W. Montcalm
433 W. Alexandrine
3050 Russell St.
3737 E. Lafayette
6100 Second Blvd.
1818 E. Grand Bivd.
2200 Crane
4700 Fort St.

7600 W. Jefferson
16543 Mevyers Rd.
1697 W. Grand Blvd.
11740 E. Jefferson
1041 Lawndale
6535 Livernais

111 Kenilworth
2820 Central

8700 14th St.
13939 Dexter
10700 Shoemaker
5000 Rohns

Hourly Rates:
$75/ Hour

$100/ Hour
$80/ Hour

Engine 42 / Ladder 21 f EMS
2:

Ladder 22:

Engine 44 / Ladder 18 / Chief
8:

Engine 46:

Ladder 30:

Engine 48 f EMS 11:

Engine 50 f Ladder 232 / EMS
15 / Chief 9:

Squad 5 f EMS 18:

Engine 52 / Ladder 31 f EMS
33:

Engine 53 / Ladder 25 /f EMS
17:

Engine 54 / Ladder 26 /f EMS
4z

Engine 55 / Ladder 27 f EMS 5
J Chief 2:

Engine 56 / EMS 16:

Engine 57:

Engine 58 / EMS 24:

Engine 59 / Squad 1 / EMS 22
J Chief 4:

Engine 60:

Fireboat:

Fire Academy:

Fire Apparatus

Position

Lead Technician
Security Engineer
Clerical / Office

All hardware & Genetec Licensing will be charged at cost plus 15% markup
All Genetec provided training will be charged at cost plus 15% processing fee
All maintenance and support hourly rates by situation are as follows:

6324 W. Chicago
6830 McGraw
35 W. Seven Mile

10101 Knodell
17475 mt. Elliot
2300 5. Fort

12985 Houston
18236 Livernois
5029 Manistique

15127 Greenfield
16825 Trinity

18140 Joy

18601 Ryan
13960 Burt
10801 Whittier

17800 Curtis

19701 Hoowver
40 24th St.
10200 Erwin
12000 Erskins

Hourly Rates:
$85/ Hour

$90/ Hour
$30/ Hour

Normal Technician Rates from above
Normal Technician rates from above
Tech $95/ Hour Lead Tech $115/ Hour
Business Hours

Tech $115/ Hour Lead Tech $135/ Hour
After Hours

Tech $135/ Hour Lead Tech $155/ Hour

Additional Equipment Rates for support are as follows:

Bi-Weekly on-site repairs
Respond within S days
Respond next business day
Respond within 4 hours

Item ***Cost/ per Day
Bucket Truck $350
Boom Lift $450
Scissor Lift $250

***Daily rates are more costly and a less efficient way to rent trucks/ lifts. Whenever possible, the vendor
will rent them by the week or month to save expense to the city of Detroit.

Additional Information:
Contract 6002778 was approved at Formal Session on July 28, 2020 for $2,500,000 through July 31, 2023.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

ELECTIONS
6005559 100% City Funding — To Provide Temporary Staffing Services- Contractor: Premier Staff Services.
— Location 29841 5 mile Road Livonia, MI 48154 — Contract Period: Upon City Council Approval
through August 7, 2025 — Total Contract Amount- $471,240.00.

Funding Consolidated Affidavits
Account String: 1000-28710-710041-617900 Date signed: 7-11-23
Fund Account Name: General Fund X Covenant of Equal Opportunity
Appropriation Name: Effective Governance - City Elections X Hiring Policy Compliance;
Funds Available: $12,457,335 as of September 22, 2022 Employment Application complies
X Slavery Era Records Disclosure
Tax Clearances Expiration Date: 9-20-24 X Prison Industry Records
Disclosure
Political Contributions and Expenditures Statement: Immigrant Detention System Record
Signed: 7-11-23 Contributions: None Disclosure

Bid Information:
Bids Opened on May 25, 2023; Closed on June 12, 2023; 40 Suppliers Invited, 7 Bids Received. Bids were
scored on the following criteria; Relevant Experience/ Qualifications- 25 points, Cost- 20 points,
Organization- 10 points, Approach- 10 points, Phase 2- Detroit Headquartered Business- 10 points, Detroit
Based Business- 5 points, Phase 3- Sub-contractor- Detroit Headquartered Business- 10 points, Detroit Based
Business- 10 points- 100 TOTAL POINTS.
Other Bids: RFC Group- 12.23 points

Cogent- 52.16 points

Devcare Solutions- 47.15 points

Fierce- 27.13 points

Ivantage Group- 33.64 points

Park Pharmacy- 50.04 points
Contract Details:

Vendor: Premier Staff Services Bid: Highest Ranked/ 52.87 points
Amount: $471,240.00 End Date: August 7, 2025
Services:

The vendor shall provide staff that are at least 16 years old. Vendor shall refer workers that have their own
transportation and are punctual. The Elections Department will not be responsible for providing
transportation. Must supply workers that can work the long hours per Election Day demands. Must supply
workers for work on weekdays, weeknights, and weekends. Workers must be literate and able to read/follow
instructions on how to administer elections in accordance with Federal, State, and local law. The Department
will train all the staff on the aforementioned items and assign them as we see fit. We reserve the right to
reject staffing sent to us if they don't meet our qualifications. Shall provide staff who are computer literate.
By computer literate it's understood they are comfortable navigating through various windows on
laptop/desktop, powering it on and off, performing data entry at a moderate pace using a keyboard on a
laptop/desktop, and having a working familiarity with USB ports. If they are not computer literate, our
department may assign them to other open positions based on their skill set. A list of the additional jobs are
outlined below.

Election Worker- Job Description Clerical Staff - Job Description: Assist election process by sorting,
organizing, mailing, verifying, and entering voter information and electronic data. Must have computer
skills and typing experience.

Required Skill Set:
Data Entry
Clerical

Customer Service

Contract discussion continued on next page.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

ELECTIONS- cont.

6005559 100% City Funding — To Provide Temporary Staffing Services- Contractor: Premier Staff Services.
— Location 29841 5 mile Road Livonia, MI 48154 — Contract Period: Upon City Council Approval
through August 7, 2025 — Total Contract Amount- $471,240.00.

Services- cont.

Call Center Staff- Job Description: Assist election process by handling and routing all incoming calls to the

Department of Elections. Troubleshoot and document all caller issues and/or concerns. Provide helpful

information and resolution. Will require simultaneous use of phone and multiple computer programs.

Required Skill Set:
Telephone Operation
Customer Service

Computer System Navigation
Typing

Data Entry

Equipment/Supply Staff- Job Description: Assist election process by lifting, pulling, packing, and moving
election related equipment and supplies.

Required Skill Set:
Labor (Must be able to stand for extended periods of time)
Heavy Lifting (Minimum of 351bs)

Medical Staff-Job Description: Assist election process by screening all Elections staff for COVID- 19. Will take
temperatures upon entry and administer questionnaire pertaining to symptoms.

Required Skill Set:

Prior medical experience is preferred

Must be able to stand for extended periods of time

Must be able to travel between election related locations if necessary. Dependable transportation is required.

IT Staff-Job Description: Assist election process by providing technical support to maintain Election’s
computer system and software.

Required Skill Set:

Data Entry

Clerical

Labor (Must be able to stand for extended periods of time)
Heavy Lifting (Minimum of 351bs)

Light Hardware Troubleshooting/ Instillation

Finally, the Election Department will not allow the staff of any potential agency to work both as a temporary
worker and as an Election Day poll worker. We will use the staff in the 8 week lead up to the Election, and
generally 2 weeks post-election. Vendor shall pay staff a minimum of $15.00 per hour.

Fees:

Description Hourly Wages
Clerical Staff $21.00

Call Center Staff $21.00
Equipment / Supply Staff’ $23.80
Medical Staff $25.20

IT Staff $25.20
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

PUBLIC WORKS - Waiver Requested

3069131 100% City Funding — To Provide Outbound and Inbound Messaging Services for DPW Citizen
Communications. — Contractor: Carahsoft Technology Corp. — Location: 11493 Sunset Hills Road,
Suite 100, Reston, VA 20190 — Contract Period: Upon City Council Approval through June 30,
2024 — Total Contract Amount: $91,338.00.

Funding Consolidated Affidavits
Account String: 3401-26190-190410-626010 Date signed: 8-29-23

Fund Account Name: Solid Waste Management Covenant of Equal Opportunity
Appropriation Name: Solid Waste Collection Hiring Policy Compliance;
Funds Available: $14,180,411 as of September 22, 2023 Employment Application complies

XX

Slavery Era Records Disclosure
Tax Clearances Expiration Date: 9-8-24 X Prison Industry Records Disclosure
Political Contributions and Expenditures Statement: X Immigrant Detention System Record
Signed: 8-29-23 Contributions: None Disclosure

Bid Information

None, because this is a Non-Standard Procurement (NSP) request to extend the Twilio (messaging software)
agreement for 1 year, while a formal RFP bid process is conducted. The City has been using the software
since 2017 [under contract 6001114 -see additional information for details] and the City would not be able to
maintain contact with Detroit residents for issues such as collection days, water breaks, or other emergency
situations without continuation of this software.

Carahsoft will use the Cooperative agreement NASPO, which offers discount pricing nationwide to public
sector agencies. Carahsoft will offer a 2% discount.

Twilio was a sole source NSP at the time of approval in 2017, as well through the IT Department which was

then called the Innovation & technology Department for the Transportation Department (TextMyBus App),
as well as Reminders for trash pickup, recycling, demolition, etc. Carahsoft Technology is the distributor of
Twilio.

Contract Details:
Vendor: Carahsoft Technology Corp. Amount: $91,338 End Date: June 30, 2024

Services:

Provide outbound and inbound messaging services (using Twilio software) to maintain communications with
citizens regarding various concerns such as trash pick-up reminders, recycling, water breaks, or other
emergencies for DPW.

Fees:
Estimated Twilio Annual Costs (Quote dated 9/20/23):

28 Local Phone Numbers ($0.98 per line); 9,000,000 Outbound & Inbound SMS Messaging ($0.0073 per
message); & 13,000 Local Incoming Voice Minutes ($0.0083 per call) $66,138
Carrier fees $25,200

TOTAL $91,388
Additional Information:
6001114 was originally approved during Recess the week of December 11, 2017 with Twilio Inc. to provide
the Informative Text Messaging Services to the Citizens of Detroit for City Services that Includes but is not
Limited to: Bus Schedules, Trash Pick Up Reminders, Recycling, Demolition, etc. for $140,400; through
November 14, 2019.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

PUBLIC WORKS- Waiver Requested
6004803 100% Major Street Funding —To Provide Break-Fix Repair Services for Illegal Dumping Cameras.-
Contractor: Accurate Networks, LLC.- Location: 951 Freeport Road, Freeport, MI 49325- Contract
Period: Upon Council Approval through June 29, 2025- Total Contract Amount: $30,000.00

Funding Consolidated Affidavits
Account String: 3401-26190-190410-644100-192004 Date Signed: 6-1-23

<

Fund Account Name: Solid Waste Management Fund Covenant of Equal Opportunity
Appropriation Name: Solid Waste Collection Hiring Policy Compliance;

Funds Available: $14,180,411 as of September 22, 2023 Employment Application Complies
Slavery Era Records Disclosure

<

<

Tax Clearances Expiration Date: 9-15-24 Prison Industry Records Disclosure
Political Contributions and Expenditures Statement: X Immigrant Detention System Record
Signed: 6-1-23 Contributions: None Disclosure

Background:
Accurate Networks, LLC is a woman owned business concentrating in the OT Infrastructure and Security

arenas. It opened in 2007, with a focus on Physical Security, specializing in video surveillance, access
control, video management systems, intrusion detection systems, wireless networking, consulting, installation
and service. Accurate Networks, LLC has a vast background in Genetec and Axis, concentrating on
software and hardware that gives the vendor an edge over the competition in programming and
implementing large and complex solutions.

They have successfully completed multiple integrated security systems from inception through project sign-
off for groups such as the City of Detroit, Huntington Place (formerly Cobo Center), GM World
Headquarters, Detroit People Mover and the Michigan Department of Corrections.

Bid Information:

Bid Opened on ; Closed on ; Suppliers invited; 2 bids received. Bids were based on a points system-
Experience- 30 points, Plan-20 points, Cost- 15 points, Phase 2- Detroit Headquartered, Detroit Based
Business- 15 points-(Max), Phase 3- Sub-contractors-Detroit Headquartered, Detroit Based Business- 20
points (Max)-100 TOTAL POINTS

Other Bid: Nerd’s Express- 40 Points

Contract Details:

Vendor: Accurate Networks, Inc. Bid: 57.50 Points
Amount: $30,000.00 End Date: June 29, 2025
Services:

The City shall have the right to extend the term of this contract for two (2) additional term of two (2) years
by providing written notice to Vendor of the City’s election to exercise its option to extend no less than ninety
(90) days prior to the expiration of the then-current term.

Services Objectives and General Description
A. The Vendor shall provide the Services which shall include at least the following:

* Perform issue triage; provide break-fix, and warranty replacements for City’s System.

* Keep system cameras including the current 190 to 250 by June 30, 2024, in good working order.

* Keep camera models include Axis: Q3617-VE, P3807-PVE, P1435-LE 22 MM, Q1798-LE, and
P1455-LE, or cameras approved by the City’s Department of Innovation and Technology (“DolIT”),
in good working order.

* Break-fix repair or replace: Upon Vendor receiving notification of a Camera issue, the vendor will
provide the City’s Department of Innovation and Technology (“DolT”) a status and/or resolution
of the issue in a timely matter.

B. \f’endor will only connect to the System via approved methods to perform any Services related

unctions.

C. Vendor will troubleshoot remotely
on specific Cameras (log into web browser), and via the System platform (log into Config Tool),
performing such task as pinging, settings check, verifying that server is online, etc.
When needed, issues are to be escalated and working with proper System vendor including, but not
limited to, Comcast, Genetec and Axis.

Contract discussion continued on next page.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

PUBLIC WORKS- Waiver Requested-5 cont.:

6004803 100% Major Street Funding —To Provide Break-Fix Repair Services for Illegal Dumping Cameras.-
Contractor: Accurate Networks, Inc.- Location: 951 Freeport Road, Freeport, MI 49325- Contract
Period: Upon Council Approval through June 29, 2025- Total Contract Amount: $30,000.00

Services- cont.:

After determining an issue, the vendor will repair the problem, replace the camera, or notify
Comcast if it’s their issue.

Vendor will apply DoIT approved Camera templates and adjust setting to replacement Cameras for
optional overview and LPC (License Plate Capture) performance.

Vendor will update the City of Detroit Axis Device Manager application.

Vendor will update the City of Detroit inventory Smartsheet when cameras are replaced.

Log all repair request in the City repair tracking system. Detailed documentation of the work
performed shall include site and camera info, the discovered issues, start time, end time, parts used,
cost incurred, open items, and a description of work performed (including pictures of equipment if
hardware related). Upon resolution of the issue, Vendor will close out the issue in the repair tracking
system and notify the City.

Work Environment
The Vendor will collaborate with Comcast to provide break-fix and warranty replacements for the System.
The interaction and division of work between the Vendor and Comcast is displayed in the below chart.

Comeast Contractor Comcast & Contractor
Modem Provisioning Clean dirty cameras Camera Decommission
Modem Reboot Tree trimming Camera Reboot
Modem Replacement Genetec Issue Refocus cameras
Modem Repair (misc.) Camera Focusing Restore (unknown cause)
New Aenal Cables Camera Aiming Storm Outage
Camera image settings New [P (cause unknown)
Camera Replacement
Aiming
Offline Cameras

Place of Performance/Location
* Cameras are mounted on utility and traffic poles at 50 to 75 confidential locations across the City, as
directed by the City 3-4 times per month.

Vendor Requirements:

* Vendor must be and must maintain their status as a System certified reseller and installer.

* The System programmer will have attended manufacturer training and obtained certification in Genetec™
Security Center Omnicast Technical Certification.

* The Vendor will be a System certified partner with the following level of qualification:

o Certified Reseller
o Elite Certification Preferred

* The System programmer will have completed Certification Training on Security Center version 5.10, or
later.

* The Vendor shall submit proof of certifications and provide name and resume of certified technicians who
will perform services.

* The integrator needs to be certified and able to create support request as needed with manufacture for all
components being provided. Proof of certifications shall be provided in advance.

* All of Contractor’s staff providing the Services or otherwise working on City security and network systems,
including the System, are required to be fingerprinted and pass background checked performed by the
Detroit Police Department and have Michigan state police CJIS (Criminal Justice Information Services)
security awareness training on file. E. Vendor Responsibilities

* Vendor will inform City regarding scheduled and unscheduled System outages due to maintenance,
troubleshooting, disruptions or as otherwise necessary. Vendor will contact a DoIT Public Safety Mobile
Technician and escalate as needed to the Supervisor, then Manager.

Contract discussion continued on next page.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

PUBLIC WORKS- Waiver Requested- cont.:

6004803 100% Major Street Funding —To Provide Break-Fix Repair Services for Illegal Dumping Cameras.-
Contractor: Accurate Networks, Inc.- Location: 951 Freeport Road, Freeport, MI 49325- Contract
Period: Upon Council Approval through June 29, 2025- Total Contract Amount: $30,000.00

Services- cont.:

The current program footprint is

Dumpsite Surveillance Jan 2022
Number of live locations 51
Number of cameras 192
Number of decoy locations 35
Number of decoy cameras 66
Number of "No Dumping" signs 73

DPD 2021 investigated efforts in 2021 ...

DPD lllegal Dumping Enforcement
Actions 2021

Warrants submitted to WCPO 242 DumDSitES BEing ConSiderEd

Non-resident Warrants 69

Vehicles seized for Blight 118 fGr Cameras

Blight tickets 345 DPW | DPD | DON | CC,GSD | Total
The total dumpsites currently “Under Consideration” for cameras to 44 locations. | estimate that a third will meet the 6 9 26 3 44

criteria for live cameras.
5

Average Response Time:
Urgent less than 3 hours
Non-Urgent less than 48 hours

Key Performance Indicators:

Average Resolution Time *TBD
% of Urgent Responses in less than 2 hours 90%
% of Non- Urgent Responses within 1 day 90%

* After 6 months of this agreement, the City and Vendor will collaborate the ART Goal

The services will be performed during the business hours of Monday- Friday- 7am- 7pm -eastern standard
time; and after hours: Include 12am- to 11:59pm Saturday, Sunday and Federally recognized holidays, as well
as Monday- Friday 7:01pm- 6:59 am, eastern standard time.

Fees:

Hourly Rates:

24-48 hour response Business Hours (7am- 7pm)- Monday - Friday: $85 per hour
24-48 hour response After hours — any non-business and federally recognized holiday: $95/ hour

All hardware/maintenance supplies will be charged at cost plus 10% markup. New cameras, mounts, pendant
kits not included. Markup would be 15% on purchases like cameras and mounts.

All maintenance and support hourly rates by situation are as follows:

Emergency Response (drop everything & respond)......... $150/hour
Remote response - 20 min. minimum

Onsite response - 1 hr. minimum

Emergency response: Remote - 1 hr. minimum,

Onsite - 2 hr. minimum

Response time billed in 20-minute increments.

Additional equipment rates for support are as follows:

Bucket truck- $350/day Boom lift- $750/day Scissor lift- $650/day

In no event shall the amount paid to the vendor be more than thirty thousand and 00/100 Dollars ($30,000)
unless the contract is amended.
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The Honorable City Council Contracts Submitted to City Council
Teeter Report for Recess the Week of
September 26, 2023

CONSTRUCTION AND DEMOLITION
6005629 100% ARPA Funding —To Provide Design- Build Services for Improvements at Heilmann
Recreation Center . — Contractor: W3/ JJ Barney JV, LLC — Location: 7601 Second Avenue,
Detroit, MI 48202 — Contract Period: Jupon City Council Approval a period of Two (2) Years —
Total Contract Amount: $802,072.00.

Funding Consolidated Affidavits

Account String: 3923-22002-350