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Agenda 
● Introduction 

○ NOFA Timeline 
○ Threshold Requirements
○ HUD Regulations

● Neighborhood Opportunity Fund Program Overview
○ Threshold Best Practices

● Proposal & Evaluation Process 
○ Application Best Practices
○ Budget

● Questions

Presenter Notes
Presentation Notes
During the planning 
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Purpose of this Webinar
Our goal is to provide organizations with a better understanding of the CDBG/NOF 

application, timeline, and process and to endow organizations with the tools to submit 

the best applications possible.

Organizations that are interested in meeting to review their previous application should 

reach out to their project manager if they are a current grant sub-recipient.

This webinar will not cover

● Homeless Solutions Grants 

● Housing Rehabilitation Grants 
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Proposal Timeline 

Best Practice 
Webinar 
Aug 1st

6:00pm – 8:00pm

1st Proposal 
Webinar 

September 
6th

NOF 
Proposal 

Opens 
September 

18th 

2nd Proposal 
Webinar 

October 4th

NOF Proposal 
Closes 

October 19th 
4:00pm 
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NOF Program 
Overview 
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Funding Priorities 
● Public Services has Five Funding Priority Areas 

Education 
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CDBG NOF Threshold Criteria 
Must meet HUD National Objective

There are three national objectives under CDBG, including:

1. Benefit to LMI persons

2. Prevent or eliminate slums and blight on an area or spot 
basis.

3. Meet an urgent need

Workshop Attendance

Group must attend the CDBG/NOF workshop or view 
the workshop online.

Completed Proposals

Proposals must be complete and submitted by the deadline 
and on correct form.

Board Membership

Must have at least five (5) member board, which meets at least bi-
annually.

Non-Profit Status

Must have federal tax-exempt status, i.e., 501(c)(3), 501(c)(19), etc…, 
prior to applying for proposal

Operating Proof

Organization must have been in operation at least two years, and have 
operating proof
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CDBG NOF Threshold Criteria 
Issue Free Audits/Monitoring

Must not have unresolved government audit and 
monitoring problems (i.e., tax, legal, etc).

Current Financial Statements

Must submit most recent fiscal year cash flow statements, 
financial statements and, if available, recent audit.

Articles of Incorporation

Must submit Certificate of Good Standing and Article of 
Incorporation.

Certifications

Must read and sign all certification forms at the end of 
the application

Current Michigan Annual Non-Profit Report

Must submit current Non-Profit Corporation Information 
Update. Department of Licensing and Regulatory Affairs - 
https://www.michigan.gov/lara/0,4601,7-154-
61343_35413_60200-140881--,00.html

7% Operating Cash

Applicant organization must provide proof of operating 
cash on hand and must be at least 7% of the funding 
request.

https://www.michigan.gov/lara/0,4601,7-154-61343_35413_60200-140881--,00.html
https://www.michigan.gov/lara/0,4601,7-154-61343_35413_60200-140881--,00.html
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Sample Threshold Documents
Certificate of Good Standing Michigan Annual Non-Profit Report
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Articles of Incorporation 
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Attachments Naming Convention 
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Strong Applications
●  Meets all the Threshold Requirements

●  Name all attachments using naming convention 

●  Respond to all the questions

●  Every question is complete – A blank answer is an automatic 0

●  Allow yourself enough time to review you application before submitting 

●  Review you application so you can catch errors or missing attachments 

●  Review attachments to confirm document matches file name.

● The organization is leveraging resources to help sustain, enhance, and maximize the program

● The applicant has strong capacity to implement programs and have a proven track record of program success

● The program design that capitalizes on successful implementation and program strength

● Applicant has partnerships with the community in which they are working

● The organization has the capacity to comply with the program rules and guidelines

● A clearly defined Scope of work and staff roles (Program goals are realistic and achievable)

● Clearly defined success and performance standards/metrics/outputs and outcomes

● The program is either a new program or is expanding its services – there is a quantifiable increase in the service than was delivered 

in the 12 months prior
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Proposal 
Evaluation 

Process 
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Oracle Registration - OCP

Office of Contracting and Procurement
https://detroitmi.gov/departments/office-chief-financial-

officer/ocfo-divisions/office-contracting-and-

procurement

● How to Guide for Supplier Portal Bid Training

● Registered suppliers should access their Oracle 

Register as a new supplier

https://ebkk.fa.us8.oraclecloud.com/fscmUI/faces/PrcPosRegisterSupplier?prcBuId=300000007775375&amp%3BbusRel=XaIifXIThZUd0mDQ/F8Hxw%3D%3D&amp%3B_afrLoop=539611294211689&amp%3B_afrWindowMode=0&amp%3B_afrWindowId=null&amp%3B_adf_ctrl-state=15odbrlcs_6&amp%3B_afrFS=16&amp%3B_afrMT=screen&amp%3B_afrMFW=1680&amp%3B_afrMFH=984&amp%3B_afrMFDW=1680&amp%3B_afrMFDH=1050&amp%3B_afrMFC=8&amp%3B_afrMFCI=0&amp%3B_afrMFM=0&amp%3B_afrMFR=96&amp%3B_afrMFG=0&amp%3B_afrMFS=0&amp%3B_afrMFO=0&_adf_ctrl-state=12yu7i2fcf_1&_afrLoop=5141321202435381&_afrWindowMode=0&_afrWindowId=null&_adf.ctrl-state=qcq4jqz9h_1&_afrFS=16&_afrMT=screen&_afrMFW=1920&_afrMFH=937&_afrMFDW=1920&_afrMFDH=1080&_afrMFC=8&_afrMFCI=0&_afrMFM=0&_afrMFR=96&_afrMFG=0&_afrMFS=0&_afrMFO=0
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@TechSupportOCP

Oracle Tech Support Assistance:
 
procurementinthecloud@detroitmi.gov
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NOF Funding Process 

• Present funding 
opportunities

• Application submission

Phase 1 - Pre-Award

• Award decisions are 
made and announced

Phase 2 - Award

Phase 3 – Implementation
• Implementation
• Monitoring
• Reporting
• Closeout
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Consensus Review Group

• HRD = Housing & Revitalization 
Department

• OCFO = Office of Chief 
Financial Officer  

• ODG = Office of Development & 
Grants 

• LPD = Legislative Policy 
Division

Application 
Review 

HRD

LPD

ODG

OCFO
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Application Sections 
● Scoring is evaluated on a 5-point scale where a multiplier will be used (1; 1.5; 2) to compute the 

total points for each area

Application Section Total Possible Points 

Organization Information 25 Points 

Project Description 35 Points 

Activities, Output, Outcomes & Impacts 20 Points 

Budget 20 Points 

Contractual Compliance -10 Points Deduction 
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Organizational Information 
● Describe your organization and the unique experiences and qualifications that make your 

organization the most appropriate to provide the proposed services? 

 Provides detailed examples of accomplishments and the Impacts of program services.

 Uses data back up claims of accomplishments 

 Provides proof of sufficient experiences and qualifications to administer the program services

 List all the staff positions needed to operate this public service activity, including those 

proposed to be funded by CDBG/NOF and other Sources. (Provide Resumes)

Presenter Notes
Presentation Notes
(Provide Resumes)
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Project Description
Be prepared to respond to:

 What is the objective of the program?

 Reason for requesting funding?

 What specific services are to be provided?

 When and how will these services be provided?

 Number of participants that fall in the low-mod income range?

 Describe how the activity will be implemented, operated, and administered.

 Provide clear and detailed Sustainability Plan



Housing and Revitalization Department 

Program Sustainability Plan 
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Activities, Outputs, Outcomes, and Impacts

Be prepared to respond to:

 If the proposed activity is already in existence, what were its outputs for the most recently 
completed fiscal year?

 What are the project outputs for the proposed activity in the current fiscal year?

 What processes and tools are in place to measure program outcomes?

 What kind of lasting benefits does your organization hope to provide to your clients through 
the services it provides?

 How successful was your program in achieving the proposed outcomes?

 What outcomes indicators were used to determine the results?



Housing and Revitalization Department 

Outputs/Activities 
● Outputs are the direct products of program operation, measured in terms of the volume or work 

accomplished.

● Think of outputs as the products of program activities, or the result of program processes. They 

are the deliverables. Some even use the term interchangeably with “activities.” Outputs can be 

identified by answering questions such as:

○ What will the program produce?

○ What will the program accomplish?
● For example, the number of classes taught, the number of counseling sessions conducted, or the 

number of participants served.  Outputs should lead to a desired benefit for participants.
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Example

Presenter Notes
Presentation Notes
External Evaluation Firm
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Outcomes
● Outcomes are changes in program participants or recipients (aka the target population). They can 

be identified by answering the question: How will program participants change as a result of their 

participation in the program?

● May relate to changes in knowledge, attitudes, values, skills, behavior, condition, or other 

attributes.   Examples of program outcomes include greater knowledge nutritional needs, 

improved reading skills, more effective responses to conflict, getting a job and having greater 

financial stability.

● Agencies must clearly state the methodology used to measure outcomes, i.e., surveys, client 

interviews, pre- and post-tests results or clients self-reporting.
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IMPACTS
● Impacts assess the changes that can be attributed to a particular intervention, such as a program 

or policy, both the intended ones, as well as the unintended ones.

● Short-term (1 year) – Describe the initial impact during the clients’ first year of participation in the 

program.

● Intermediate (2 years) – Describe the subsequent impact on the client population that is 

anticipated as a result of their participation in the program, if applicable.

● Long-Term (3 - 5 years or more) – Describe the eventual impact on the client population that is 

anticipated as a result of their participation in the program
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Budget 
Be prepared to respond to:

○ Who is responsible for maintaining your organization’s records?

○ What was the amount of your organization’s total budget for your most recent fiscal year?

○ When was your must recent audit?

○ List other funding sources. (Provide award letters for each funding source)

○ Describe your financial management system.
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PROVIDE DOCUMENTATION OF AN ACCEPTABLE AND ACCOUNTABLE FINANCIAL MANAGEMENT SYSTEM



Housing and Revitalization Department 

GOOD EXAMPLE BAD EXAMPLE
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IMPORTANT DATES TO REMEMBER
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CDBG PS 
Application

Technical 
Assistance

Office Hours

Beginning Wednesday, August 2, 2023, 

we are offering Office Hours.  During the 

office hours, Community Development 

Specialist will answer questions related 

to the application process.  Please visit 

the City of Detroit, Housing and 

Revitalization Webpage to sign up.
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QUESTIONS
Tamra Fountaine Hardy
fountainet@detroitmi.gov

313-495-4099

mailto:fountainet@detroitmi.gov
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