
1 
 

Derrick Headd 
Marcel Hurt, Esq. 

Kimani Jeffrey 
Phillip Keller, Esq. 

Edward King 
Kelsey Maas 

Jamie Murphy 
Analine Powers, Ph.D. 

W. Akilah Redmond 
Laurie Anne Sabatini 

Rebecca Savage 
Sabrina Shockley 

Renee Short 
Floyd Stanley 

Thomas Stephens, Esq. 
Timarie Szwed 

Theresa Thomas 
Ashley A. Wilson 

 

David Whitaker, Esq. 
Director 
Irvin Corley, Jr. 
Executive Policy Manager 
Marcell R. Todd, Jr. 
Director, City Planning  
Commission 
Janese Chapman 
Director, Historic Designation 
Advisory Board 
 
John Alexander 
Roland Amarteifio 
Megha Bamola 
LaKisha Barclift, Esq. 
Paige Blessman 
M. Rory Bolger, Ph.D., FAICP 
Eric Fazzini, AICP 
Willene Green 
Christopher Gulock, AICP 
 

City of Detroit 

CITY COUNCIL 

LEGISLATIVE POLICY DIVISION 
208 Coleman A. Young Municipal Center  

Detroit, Michigan 48226 
Phone: (313) 224-4946   Fax: (313) 224-4336 

 
 
 
 
 
 
 
 
 
 

 
TO: Mark Schrupp, Executive Director 
 Detroit-Wayne County Port Authority 
 
FROM: David Whitaker, Director  
 Legislative Policy Division 
 
DATE:   March 16, 2023 
 
SUBJECT: 2023-2024 Budget Analysis 
 
Attached is our budget analysis regarding the Detroit-Wayne County Port Authority budget for the 2023-2024 Fiscal 
Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on 
Monday, March 20, 2023, at 10:00 am.  We would then appreciate a written response to the issues/questions at your 
earliest convenience before or after your budget hearing.  Please forward a copy of your response to the Council 
Members, the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
Attachments 
 
cc: Council Members 
 Auditor General’s Office 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy Chief Financial Officer 
 Steve Watson, Budget Director 
 Brad Dick, Group Executive/COO 
 Malik Washington, Mayor’s Office 
 Anita Hoskins, Budget Analyst 
 James George, Agency OCFO 
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Detroit-Wayne County Port Authority 

 
FY 2023-2024 Budget Analysis by the Legislative Policy Division 

 
The Detroit/Wayne County Port Authority (the "Authority") was created by the Port Authority Act of 1978. The 
legislation enables the Authority to enter into contracts for the acquisition, improvement, enlargement, or extension 
of port facilities. The mission of the Authority is to plan, develop, and foster economic and recreational growth, 
through environmental stewardship, in promoting Detroit and southeast Michigan as an import and export freight 
transportation and distribution hub for the United States, Canada, and the world marketplace.1 
 
The City of Detroit is providing a $250,000 general fund subsidy to the Detroit Wayne County Port Authority 
(DWCPA) from the Non-Departmental budget for FY 2024, per page B35-9. 

 
Issues and Questions 

1) Please indicate how the $250,000 subsidy received from the City will affect the DWCPA’s operation.   

2) Please provide an update of the current progress of the DWCPA’s Port Forward strategic plan.   

3) Please provide a brief update on the DWCPA’s solicitation of qualifications from interested engineering 
consultants and firms to provide Engineering services in support of rehabilitation and expansion projects at 
terminals operating in the Port of Detroit district.  

4) How much of a subsidy will the DWCPA’s receive from Wayne County for FY 2024?  How much of a subsidy 
will the Detroit Port Authority receive from State of Michigan in FY 2024?  

5) What is revenue from events and docking fees for as of February 28, 2023?  What is the revenue budget for 
events and docking fees for FY 2024?  Do you anticipate that event and dock rental revenues will continue to 
increase in FY 2024? 

6) According to Visit Detroit, the Detroit/Wayne County Port Authority and Cruise the Great Lakes celebrated a 
record-breaking 2022 cruise ship season.  How many ships do you estimate will dock at the Detroit Port Authority 
in FY 2024? 

7) Please describe any new revenue generating activities or programs anticipated for FY 2024. 

8)  Please briefly describe the DWCPA’s plan for marketing the Port to potential customers and investors for FY 
2024. 

9) What are your projected performance metrics for the current fiscal year?  What are your target metrics for fiscal 
year 2024?  

10) According to your 2022 annual report, you’ve received over $16 million for investments in port infrastructure.  
Can you provide details of your infrastructure plan? 

11) The DWCPA’s was awarded $200,000 to pay for solar panels and $685,000 for an innovative hydrokinetic energy 
harvester that will generate electricity from the river.  Can you provide details on when the DWCPA will begin 
these projects?   

12) One of the DWCPA’s strategic initiatives in 2022 was to improve its engagement with communities and increase 
awareness of it’s mission and programs.  The DWCPA’s established three theme-days (Cruise Ships, Jobs in the 
Maritime Industry and Cargo Day) which provided information and experience to highlight the work of the 
DWCPA.  Will the DWCPA continue this initiative in FY 2024? 

13) The DWCPA did not receive approval for the Master Concession Agreement (MCA) Termination.  It was 
requested that the DWCPA focus on developing a detailed plan of post MCA business and operations plans.  Can 
you provide an update concerning the plan? 

14) Please provide the DWCPA’s operating and capital budgets for FY 2023 and FY 2024.  

 
1 Page 19 of the Detroit/Wayne County Port Authority annual financial statements as of September 30, 2021. 



3 
 

15) Please provide the DWCPA’s budgeted positions for FY 2023 and FY 2024. Please provide how many positions 
are filled and the number of vacancies as of February 28, 2023. Please explain any difficulty of filling the vacant 
positions. 

16) Please provide the DWCPA’s annual financial statements as of September 30, 2022. 

 
 
 




