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TO:  Bruce Simpson, Ombudsman 
  Office of the Ombudsman 
 
FROM:  David Whitaker, Director 
  Legislative Policy Division Staff 
 
DATE:  March 23, 2023  
 
RE:  2023-2024 Budget Analysis  
 
 
Attached is our budget analysis regarding your agency’s budget for the 2023-2024 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on 
Monday, March 27, 2023, at 10:00 a.m.  We would then appreciate a written response to the issues/questions at 
your earliest convenience before or after your budget hearing.  Please forward a copy of your responses to the Council 
Members, the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
DW:dh:ss 
 
Attachments: 
Issues and Questions 
 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO-Policy & Administrative Director 

Steve Watson, Budget Director 
James George, Agency CFO  
Rachel Schafer, Budget Analyst 

 Malik Washington, Mayor’s Office 
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Ombudsman (53) 
 

FY 2023-2024 Budget Analysis by the Legislative Policy Division 
 
The mission of the Ombudsperson is to improve service delivery through departmental accountability. The City of 
Detroit Office of the Ombudsperson was established by Charter referendum on November 6, 1973, became 
operational in 1974, and was upheld by voters in 2011.  
 
The Detroit City Ombudsperson, an independent governmental official, is appointed by the Detroit City Council. 
Complaints regarding an act or omission of a city department are received by telephone/fax, U.S. mail, email, or in 
person. The Office receives inquiries concerning City departments and other governmental agencies, including 
businesses. Annual statistical reports are presented to the City Council and Mayor. The Office also makes 
recommendations to remedy systematic problems identified through its investigations.  
 
The Office has jurisdiction to investigate all City agencies but does not address issues pending legal consideration in 
the courts, or under review by the City Council.  
 
AGENCY GOALS:  
 

1. Provide efficient, quality, and user-friendly services to the public.  
2. Restore citizen confidence where misunderstanding, error and omission have decreased confidence in 

government.  
3. Investigate inadequate, archaic, or inequitable ordinances, policies not consistently applied, and inequitable 

or inadequate administrative or service procedures.  
4. Advance innovative and practical recommendations to resolve recurring complaints.  
5. Update technology and expand agency access through social media. 

 
Ombudsman Budget Summary  

 
For FY 2024, the Mayor has recommended a slight increase for the Ombudsman, increasing the department by 
$22,997 (2%), increasing from an overall budget of $1,162,704 to $1,185,701 in FY 24. 
 

 
 

(Page B53-3) As illustrated in the chart above, as of February 10, 2023, the department has 8 of its 8 General Fund 
positions filled, and the Mayor has recommended no positions changes in the 2024 FY. 
 
Issues and Questions: 
 

1. Is the current staffing level of the Office of Ombudsman sufficient to carry out the daily demands of the 
office? 
  

2. The Mayor recommends a reduction of $3,204 in Operating Supplies in FY 2024, going from $31,058 in FY 
2023 down to $27,854 in FY 2024. Likewise, the Mayor recommends a reduction of $8,320 in Operating 
Services in FY 2024, going from $105,235 in FY 2023 to $96,915 in FY 2024. Do these proposed reductions 
negatively impact the Ombudsman’s operations in FY 2024? 
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3. In November of last year, the City Council passed a resolution to authorize the creation of a task force to 
develop a draft ordinance to establish a proportional method to fund the City’s oversight agencies.  Please 
provide an update on the status of the work of the Proportional Funding working group.1 
 

4. Please briefly detail the department's new expense initiatives, new capital funding requests, operational 
reform and savings proposals, and new revenue initiatives/proposals to be implemented in FY 2024.  

 
 

 

 
1 Section 8-214 specifically states: “The oversight agencies referred … the Office of the Inspector General, Auditor General, 
Ombudsperson and Board of Ethics,”  Therefore, in order to ensure compliance with the above section of the Charter, the 
Detroit City Council without further delay should establish a working group…t, to develop a draft ordinance to establish a 
proportional method to fund the City’s oversight agencies…” 
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