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TO: Linda Vinyard, Director of Communications 
 Media Services Department 
 
FROM: David Whitaker, Director 
 Legislative Policy Division 
 
DATE:  March 17, 2023 
 
SUBJECT: 2023-2024 Budget Analysis 
 
Attached is our budget analysis regarding the Media Services Department budget for the 2023-2024 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on 
Wednesday, March 22, 2023, at 11:00 a.m.  We would then appreciate a written response to the issues/questions at 
your earliest convenience before or after your budget hearing.  Please forward a copy of your response to the Council 
Members, the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
Attachments 
 
cc: Council Members 
 Auditor General’s Office 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO-Policy & Administrative Director 
 Steve Watson, Budget Director 
 Trisha Stein, Group Executive 
 Malik Washington, Mayor’s Office 
 Malcolm Walker, Budget Analyst 
 James George, Agency OCFO 
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Media Services 
 

FY 2023-2024 Budget Analysis by the Legislative Policy Division 
 
Issues and Questions  
 
1. Please briefly explain the new expense initiatives the Media Services Department is planning to implement in 

FY 2024. Please provide which appropriation/cost center the new initiatives will affect in FY 2024. 
 
2. Please briefly explain the new capital funding requests the Media Services Department is planning to 

implement in FY 2024.  Please provide which appropriation/cost center the new requests will affect in FY 
2024. 

 
3. Please briefly explain the operational reform and savings proposals the Media Services Department is planning 

to implement in FY 2024.  Please provide which appropriation/cost center the new reforms/proposals will affect 
in FY 2024. 

 
4. Please briefly explain the new revenue initiatives/proposals the Media Services Department is planning to 

implement in FY 2024.  Please provide which appropriation/cost center the new initiatives/proposals will affect 
in FY 2024. 

 
5. What are your projected performance metrics for the current fiscal year?  What are your target metrics for FY 

2024? 
 
6. What is the marketing strategy to engage citizens and improve the City of Detroit’s image? 

 
7. On page B35-10, please explain the $215,000 reduction in the Media Services program (appropriation 28352) 

in FY 2024. 
 

8. On page B34-12, Cable TV-Cable franchise fess has generated about $5 million per year for a long time. Is 
there anyway to increase this revenue stream? 

 
9. On page B35-13, please give a brief explanation for the increase of $50,383 in Cable TV-Government PEG 

fees from $2,113,980 in FY 2023 to $2,164,363 in FY 2024. 
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