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TO:  Denise Starr, Director 
  Human Resources Department 
 
FROM:  David Whitaker, Director 
  Legislative Policy Division Staff 
 
DATE:  March 22, 2023  
 
RE:  2023-2024 Budget Analysis  
 
 
Attached is our budget analysis regarding your agency’s budget for the 2023-2024 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on Friday, 
March 24, 2023, at 2:00 p.m.  We would then appreciate a written response to the issues/questions at your earliest 
convenience before or after your budget hearing.  Please forward a copy of your responses to the Council Members, 
the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
DW:dh:ss 
 
Attachments: 
Issues and Questions 
 
cc: Councilmembers 
 Auditor General’s Office 
 Brad Dick, Group Executive/COO 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO-Policy Administrative Director 

Steve Watson, Budget Director 
Felix O’Aku, Agency CFO  
Malcolm Walker, Budget Analyst 

 Malik Washington, Mayor’s Office 
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Human Resources (28) 
 

FY 2023-2024 Budget Analysis by the Legislative Policy Division 
 
The mission of the Human Resources Department (HR) is to provide services and implement programs that attract, 
hire, retain, and support a qualified and talented workforce committed to providing timely, quality services to City of 
Detroit citizens, employees, businesses, and visitors in an environment that contributes to the City’s objectives. 
 
The Human Resources Department consists of several divisions and sections that provide a full range of personnel 
and other services to City departments and agencies in accordance with the City Charter: 
 

• The Office of Recruitment 
• The Office of Employee Services 
• The Office of Labor Relations 
• The Benefits Administration Office 
• The Office of Policy, Planning and Operations 
• The Office of Talent Development and Performance Management 
• Classification and Compensation 

 
Human Resources Budget Summary  

 
For FY 2024, the Mayor has recommended a slight increase for HR, increasing the department by $373,100 (2.5%), 
increasing HR from an overall budget of $14,705,054 to $15,078,154 in FY 24. 
 

 
 

(Page B23-6) As illustrated in the chart above, HR as of February 10, 2023, the department has 97 of its 105 General 
Fund positions filled (eight vacancies), and the Mayor has recommended two additional positions in the 2024 FY.1 
 
Issues and Questions: 
 

1. There are several ARPA FTE’s currently employed throughout the City, including 19 in HR.  What services 
do these 19 ARPA FTEs provide in the current 2023 fiscal year? Beyond the current fiscal year, what is the 
plan for these ARPA employees in HR and in each department that currently employ these individuals? 
 

2. Now that hybrid work2 has become the norm, how is HR working to adjust City policies to adapt to this new 
work model?  If yes, what are those new policies?  If no, why? 
 

3. Since the pandemic, many industries have suffered from attrition rates that have hindered their operations.  
Overall, has the City of Detroit experienced a shortage of prospective new hires to backfill its vacancies in 
any areas?  If so, what jobs and or departments and why? 

 
4. Currently, HR has eight vacancies.  What are these vacant positions and how long have they been vacant? 

 

 
1 The department also currently has 19 ARPA positions. 
2 Hybrid work is a flexible work model that supports a blend of in-office, remote, and on-the-go workers. What is hybrid work and what are 
hybrid work models? (webex.com) 

https://www.webex.com/what-is-hybrid-work.html
https://www.webex.com/what-is-hybrid-work.html
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5. Please explain the need for two additional positions in FY 2024. 
 

6. What is the level of turnover savings3 budgeted in the department for FY 24?   
 

7. Please briefly detail the department's new expense initiatives, new capital funding requests, operational 
reform and savings proposals, and new revenue initiatives/proposals to be implemented in FY 2024.  

 
 

 
 
  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
3 Turnover savings reflect the amount of money planned to be saved when a budgeted position remains unfilled or is under-filled. 
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