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TO:  Julie Schneider, Director 
  Housing & Revitalization Department 
 
FROM:  David Whitaker, Director 
  Legislative Policy Division Staff 
 
DATE:  March 7, 2023  
 
RE:  2023-2024 Budget Analysis  
 
 
Attached is our budget analysis regarding your agency’s budget for the 2023-2024 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on Friday, 
March 10, 2023, at 10:00 a.m.  We would then appreciate a written response to the questions at your earliest 
convenience before or after your budget hearing.  Please forward a copy of your responses to the Council members, 
the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. Thank you for your cooperation in this 
matter. 
 
DW:dh:ss 
 
Attachments: 
Issues and Questions 
 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO 

Steve Watson, Budget Director 
Eunice Williams, Agency CFO  
Donald Rencher, Group Executive 
Anita Hoskins, Budget Analyst 

 Malik Washington, Mayor’s Office 
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Housing and Revitalization Department (36) 
 

FY 2023-2024 Budget Analysis by the Legislative Policy Division 
 
The mission of the City of Detroit (City) Housing and Revitalization Department (HRD) is to finance, underwrite, 
and administer housing and community investments that enhance the quality of life for the citizens of the City of 
Detroit. Through HRD and the City’s partners in housing, including the Detroit Housing Commission, the City of 
Detroit is committed to ensure that every Detroiter has access to safe, decent, and affordable housing. HRD directs 
the strategy, deployment, and management of the City of Detroit’s housing policy and U.S. Housing and Urban 
Development (HUD) entitlement funding. HRD makes strategic investments in the City’s existing housing stock and 
new development to ensure long-term population and physical growth of the City of Detroit.  
 

Housing & Revitalization Department Budget Summary 
  

For FY 2024, the Mayor has recommended an overall increase for HRD, increasing slightly by $432,192 (0.7%), 
increasing from an overall budget of $65,666,978 to $66,099,170 in FY 2024. 
 
Issues and Questions  
 
The overall increase in the department’s FY 2024, is offset by an overall General Fund decrease of $861,489.  The 
Mayor has recommended several General Fund decreases in HRD:  
 
26360 ‐ Community Development, decreases from $2,389,527 to $1,215,624, a decrease of $1,173,903 (-49.1%) 
 
26361 ‐ Mixed Use Development, decreases from $723,167 to $290,650, a decrease of ($432,517) (-59.8%) 
 
26364 ‐ Affordable Housing Development and Preservation Fund, decreases from $4,040,000 to $1,820,000, a 
decrease of $2,220,000 (-55%) 
 
The General Fund reductions are offset by the following General Fund increases in HRD: 
 
26362 ‐ Affordable Housing Development Policy, increases from $3,509,558 to $4,941,790, an increase of 
$1,432,232 (40.8%) 
 
27360 ‐ Economic Development Programs, increases from $2,114,489 to $3,586,847, an increase of $1,472,358 
(69.6%), which is due primarily to new cost center, 360133 ‐ Jobs & Economy Team at $1,370,358, a new expense 
for HRD in FY 2024. 
 
29360 ‐ Housing & Revitalization Dept Administration, increases slightly from $3,797,253 to $3,857,594, an 
increase of $60,341 (1.6%) 
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(Page B36-5) As illustrated in the chart above, HRD as of January 1, 2023, the department has 38 of its 44 General 
Fund positions filled (six vacancies), and the Mayor has recommended adding an additional 10 (22.7%) General Fund 
positions to the department in the 2024 FY.1 
 
Issues and Questions: 
 

1. The Mayor is recommending reducing appropriation 26360 ‐ Community Development in FY 2024, 
decreasing it from $2,389,527 to $1,215,624, a decrease of $1,173,903 (-49.1%).  Conversely however, the 
Mayor is recommending increasing appropriation 27360 ‐ Economic Development Programs, increases 
from $2,114,489 to $3,586,847, an increase of $1,472,358 (69.6%), which is due primarily to new cost center, 
360133 ‐ Jobs & Economy Team with 8 fte’s2 at $1,370,358, a new expense for HRD in FY 2024.  Are the 
two actions related?  Where were the costs for the Jobs & Economy Team located in the fiscal year prior to 
FY 2024? 
 

2. What is the projected impact of reducing appropriation 26360 ‐ Community Development by $1,173,903 (-
49.1%) in FY 2024? 
 

3. The Mayor has recommended reducing appropriation 26364 ‐ Affordable Housing Development and 
Preservation Fund, from $4,040,000 to $1,820,000, a decrease of $2,220,000 (-55%) in FY 24.  What is 
the rationale for the decrease and what is the projected impact of this planned reduction?   
 

4. What’s the status of the current year’s appropriation 26364 ‐ Affordable Housing Development and 
Preservation Fund allocation of $4,040,000?  To-date, how have these funds been used and what is the 
current balance of the Affordable Housing Development and Preservation Fund?  
 

5. Have philanthropic and other types of funding (grant funding) been identified to offset the planned 
reduction to the Affordable Housing Development and Preservation Fund contribution? 
 

6. (Page B 36-24) The Mayor proposed adding 10 fte’s to HRD’s budget for the Gordie Howe International 
Bridge Project,  What is the funding source for these positions?  What is the timetable to fill these positions? 
 

7. In FY 2024, the Mayor has recommended to increase appropriation 26362 ‐ Affordable Housing 
Development Policy, which increases from $3,509,558 to $4,941,790, an increase of $1,432,232 (40.8%).  
What is the rationale for this increase and what specifically does it entail?  What is the proposed impact of 
this increase? 
 

8. Please briefly detail the department's new expense initiatives, new capital funding requests, operational 
reform and savings proposals, and new revenue initiatives/proposals to be implemented in FY 2024. Please 
provide which appropriation/cost center the new initiative/request/proposal is impacting in FY 2024. 
 

 
1 The department also has 81 ARPA positions, and the Mayor proposes to cut four of HRD’s non-general fund positions, reducing them from 
110 to 104 in FY 24. 
2 Fulltime equivalent employees 
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9. The Mayor has recommended adding an additional 10 (22.7%) General Fund positions to the department in 
the 2024 FY.  What is the rationale for the creation of these new positions and how is it projected that they 
would impact the department going forward? 
 

10. The Detroit Housing Commission (DHC) is governed by a Mayoral appointed five-member Board of 
Commissioners and the day to day operations are managed by the Executive Director. As a result, the 
DHC’s financial statements are reflected in the City of Detroit’s Comprehensive Annual Financial Report 
(CAFR) as a discretely presented component unit. However, the DHC is not a department of the City of 
Detroit, and its budgets are approved by HUD, not the City. The City of Detroit provides no direct subsidy 
to DHC. DHC sources of revenue come from various sources within HUD, such as an annual operating 
subsidy, Section 8 administrative fees, rents from public housing residents, and a few other sources.  
Currently, what activities does HRD undertake to coordinate with the DHC? 
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