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Reader’s Guide
This appendix provides supplementary material as part of Detroit’s 
2022 Parks and Recreation Strategic Plan including information on 
capital budgets for various parks and rec facilities and properties, 
indetifyign target soures for fundraising as well as annual projected 
budgets for the department.  

See Chapter 6: Capital Plans for infomation on methods, prioritization 
and more details on the capital planning process. For individual park 
and facility budgets and phasing, see Appendix E: Metrics & Inventory.
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Parks Annual Capital Needs

$10.3M AVERAGE 
NEED PER PHASE

DESTINATION WALKABLE PROPOSED SOURCE

 $3,250,000  $6,200,000 City

 $500,000  $1,400,000 Grant

 $750,000  $1,200,000 Federal

 $2,000,000  $1,500,000 Philanthropic

 $6,500,000  $10,300,000 TOTAL

Partial 
Renovations, 

$1,880,000 

Full 
Renovations , 

$4,000,000 

Major/Catalytic 
Renovations, 

$3,320,000 

New Parks, 
$2,260,000 

DESTINATION 
PARKS, 

$4,375,000 

PARKS ANNUAL CAPITAL NEEDS:  TYPE

Walkable parks serve the neighborhood directly around them and are typically smaller with fewer 
amenities than destination parks. Destination parks, include regional and riverfront parks, have 
their own capital plans due to their large size, greater use, and greater scope of capital needs, 
and will have 2 to 3 phases of investment over the duration of the plan. An equity metric was the 
primary factor used to determine in which phase each park is planned to receive investments.

See Chapter 6: Capital Plans for infomation on methods, prioritization and more details on the 
capital planning process for parks. For individual park and facility budgets and phasing, see 
Appendix E: Metrics & Inventory.
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City
$3,250,000 

50%

Grant
$500,000 

8%

Federal
$750,000 

11%

Philanthropic
$2,000,000 

31%

DESTINATION PARKS CAPITAL NEEDS

Desintation Parks 

$6.5M AVERAGE 
NEED PER PHASE

Walkable Parks 

City
$6,200,000 

60%
Grant

$1,400,000 
14%

Federal
$1,200,000 

12%

Philanthropic
$1,500,000 

14%

WALKABLE PARKS CAPITAL NEEDS

$10.3M AVERAGE 
NEED PER PHASE
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Philanthropic, 
$34,246,334 

City, 
$49,009,500 

Grant, 
$22,123,166 

GREENWAY CAPITAL NEEDS

Greenway Capital Needs

REGIONAL NEIGHBORHOOD

State of Good Repair $8,640,000 $2,500,000 

Building to National Standards $60,989,000 $1,500,000 

Filling Gaps in the System $20,000,000 $11,750,000 

TOTAL $89,629,000 $15,750,000 

The City of Detroit defines Greenways as a part of a transportation network with protected, 
recreational, shared-use paths for pedestrians and non-vehicular access that connects 
destinations within and between neighborhoods. Regional greenways are larger and create 
connections within and outside of Detroit, whereas Neighborhood greenways are smaller and 
facilitate more localized movement. This subsection includes the capital needs of regional 
greenways, such as the Rouge Greenway, Iron Belle Trail & Connor Creek as well as neighborhood 
greenways.  It excludes the Joe Louis Greenway which has it’s own detailed capital plan 
(see detroitmi.gov/ParksAndGreenways).

$105M TOTAL NEED 
OVER 10 YEARS 
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Regional Greenways

Neighborhood Greenways

State of Good 
Repair

Building to 
National Standards

Filling Gaps 
in the 

System

10%

23%

34%

11%

11%

11%

REGIONAL GREENWAY CAPITAL NEEDS
TYPE & SOURCE (2022-32)

State of Good 
Repair

Building to 
National 

Standards

Filling Gaps in 
the System

16%

10%

25%

37%

12%

NEIGHBORHOOD GREENWAYS CAPITAL NEEDS
TYPE & SOURCE (2022-32)
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All Rec Facilities Capital Needs
Detroit’s parks and recreation system includes city-run and partner-run centers, as well as 
specialty recreation sites, which typically offer only one type of recreation program, and cultural 
sites, which offer art, music, and other non-active recreation opportunities. The City of Detroit 
also owns and maintains several marinas, golf courses, and cemeteries for public use. An 
extensive planning process was done for or City marinas, cultural sites and parks along Detroit’s 
east riverftont as part of the East Riverfront Asset Study, which included detailed capitla plans, 
for more details see detroitmi.gov/ParksAndGreenways.

8



Each facility category, shown individually on following pages, has estimates for capital needs 
based on three tiers: state of good repair, building to national standards and filling gaps in the 
system.  The highest priority for capital needs is getting all facilities to a state of good repair, 
followed by getting each facility to match national standards for recreation facilities.  The last 
tier of capital need is to fill gaps within the recreation system, this could mean a new rec center 
or partnering with a school to allow public rec access in a neighborhood that is 2+ miles away 
from a rec center currently.
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Rec Center Capital Needs

CITY CENTER PARTNERED CENTER

State of Good Repair $23,773,285 $5,526,243 

Building to National Standards $22,276,223 $10,153,020 

Filling Gaps in the System $30,500,000 $5,000,000 

TOTAL $76,549,508 $20,679,263 

Within the first few phases of the plan, City-run centers will receive investments to raise them 
to a state of good repair, an essential baseline for maintaining good-condition facilities and 
equipment, with additional improvements as necessary thereafter. Prioritization across centers 
uses the same equity metric methodology as with parks, with higher scores indicating a greater 
need served. See Chapter 6: Capital Plans for more details.

Philanthropic, 
$16,750,000 

City, 
$74,478,771 

Grant, 
$6,000,000 

REC CENTER CAPITAL NEEDS
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Partnered Rec Centers

City Rec Centers

State of Good 
Repair

Building to National 
Standards

Filling Gaps in the 
System

27%

49%

6%

13%

5%

PARTNERED REC CENTERS - CAPITAL NEEDS
TYPE & SOURCE (2022-32)

State of Good 
Repair

Building to National 
Standards

Filling Gaps 
in the 

System

31%

29%

20%

13%

7%

CITY REC CENTER CAPITAL NEEDS
TYPE & SOURCE (2022-32)
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Golf Courses

Cultural Centers

State of Good 
Repair

Building to National 
Standards

Filling Gaps in the 
System

27%

49%

6%

13%

5%

PARTNERED REC CENTERS - CAPITAL NEEDS
TYPE & SOURCE (2022-32)

State of Good 
Repair

Building to National 
Standards

Filling Gaps 
in the 

System

31%

29%

20%

13%

7%

CITY REC CENTER CAPITAL NEEDS
TYPE & SOURCE (2022-32)

12



Cemeteries

Marinas

State of Good 
Repair, 

$1,181,704 

Building to National 
Standards, 
$9,000,000 

Filling Gaps in 
the System, 
$3,000,000 

MARINAS CAPITAL NEEDS
TYPE (avg. for 2022-32)

State of Good 
Repair, 

$1,772,556 

Building to 
National 

Standards, 
$3,545,112 

CEMETERIES CAPITAL NEEDS
TYPE (avg. for 2022-32)
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Annual Projected Budgets: 
	 Operations
	 Maintenance
	 Capital Improvements
	 Programming
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GENERAL SERVICES DEPARTMENT (47)
Department Overview 

MISSION: 
The General Services Department (GSD) efficiently supports City operations through fleet, buildings, grounds and other support so departments can 
focus on their core functions. GSD operating divisions provide shared services, and project management, for city government. 

STRATEGIC PRIORITIES: 

1. Planning, funding and start of site-specific, system-wide development of the Joe Louis Greenway, under GSD’s Public Space Planning Unit.
2. Landscape Design is a key supporter of Strategic Neighborhood Fund initiatives, including parks and green storm water infrastructure

development.
3. Bringing recreation centers, police precincts, and fire engine houses to a State of Good Repair.
4. The Beautification Initiative (i.e., Welcome to Detroit gateway installations at major entry points and banners on utility poles in Hamtramck

and Highland Park; Median Edging Kickoff; Graffiti Mural; Major Corridor Cleanup and Median Renovations of various city streets).
5. Fleet Management continues the City’s fleet replacement program in order to achieve reduced repair and maintenance costs. Its focus will

shift further to preventative maintenance.

Operating Programs  

• Grounds Maintenance Division cuts grass and removes litter at city parks and in City-owned vacant lots, manages snow and ice removal at
municipal facilities, cleans 220 bus shelters, and operates flower beds. The Division provides exterior maintenance of Detroit Land Bank
Authority properties and along major commercial corridors, manages the urban forest, and maintains grass on freeway berms and medians for
public rights-of-way.

• Fleet Management Division enhances city services by efficiently providing agencies with ready access to functional and reliable vehicles.
Responsibilities include supporting the City’s Vehicle Steering Committee, preparation and execution of the City’s 10-Year Vehicle
Reinvestment Plan, approval of vehicle specifications, receipt and disposal of vehicles, repair and maintenance of 2,400 municipal vehicles,
supporting the City’s employee local driving policies, and administering the loaner pool. The division operates out of the Russell-Ferry, 19th
& Michigan, Erskine, and Davison yards with a body shop for simple bump repairs and a 24-hour road crew.

• Facilities Management Division provides professional and technical services which include Architectural, Engineering, Planning and Project
Management services. The division provides Building Maintenance, Technical (HVAC, Plumbing, Electrical, and Structural Systems), and
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