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DETROIT IN THE NEWS

Detroit receives Social Bond of the Year

award for its unique program that
targets blight in neighborhoods

Detroit’s credit rating is upgraded by
Moody'’s, citing City’s strong
management of challenges

S&P upgrades Detroit’s rating, marking
second upgrade in a week and

highlighting strengthening credit

Neighborhood home values increased by
average of 30% in 2021; homeowners
protected from large tax increases

City of Detroit

Overview of the City

Detroit is a dynamic and diverse city with a fascinating history.
Nicknamed the Motor City, Detroit boasts of a rich automotive
history and is the birthplace of the legendary Motown sound
and techno music. As the largest city in Michigan, Detroit has
withessed unprecedented economic development and
reinvestment which has led to a prolonged surge in people
moving back into the city further contributing to its
comeback.

With over 600,000 residents, this Midwest city sits on an
international border with Windsor, Canada and attracts
hundreds of thousands to its spectacular riverfront, parks,
world-class cultural institutions and attractions, fine
restaurants, and wide variety of entertainment options.
Equally attractive are Detroit’s vibrant neighborhoods with a
growing number of choices in affordable housing and strong
community participation. Detroit is home to a rich mix of
people from various ethnic backgrounds, including citizens of
Italian, English, German, Polish, Irish, Mexican, Middle Eastern,
African, and Greek descent.

Detroit played a key role in the industrialization of America
throughout the 20th century, and is transforming itself as
technologies develop into the 21st century.

Time Magazine named Detroit one of its “2022 World's
Greatest Places” noting, “The revitalized city has plans for lots
of new offerings, especially for food and drink.”

While Detroit is known as a hard-working city with grit and
grace, its residents also like to play and are ardent supporters
of the four professional sports teams that all play in
downtown Detroit. The Motor City is a great place to live,
work and play.
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RESURGET
MELIORA CINERIBUS

MICHIGAN

ABOUT THE CITY OF DETROIT
= Founded: 1701
m Incorporated: 1806
Government: Mayor-Council
Land Area: 139 sq. mi. (359 km?)
2020 Census: 639,111
m Largest City in Michigan
m  27th Largest City in USA
Motto: Speramus meliora;
resurget cineribus (We hope for
better things; it will arise from
the ashes)
Employees: 9,094
Fiscal Year 2020-21 Highlights:
m Revenue: $2.28b
Net Position: $814.46m
General Fund Budget:

City of Detroit

Summary

The Office of the Chief Financial Officer (OCFO) is seeking to fill the
executive-level Deputy Chief Financial Officer/ Treasurer position
that, under the direction of the Chief Financial Officer (CFO), leads
and manages the Office of the Treasury. The OCFO is the
centralized financial management department for the City of
Detroit.

The mission of the Office of the Treasury is to effectively, timely
and accurately collect and record all taxes, special assessments,
fees and other monies received by the City of Detroit; act as the
custodian of all funds and other assets belonging to the City; and
disburse all funds as authorized by the City CFO/Finance Director.
Further, the Office of the Treasury issues and manages the City’s
general fund debt obligations and provides and manages low-cost
debt financing of large-scale, long-term capital projects and
improvements. Delegated by the CFO, the Treasurer is responsible
for administration and oversight of Investments and Investments
Management.

The Deputy CFO/ Treasurer leads all planning, strategies, and
initiatives within the Office of the Treasury, including primary
functions such as Income Tax, Preparation of Property Tax Roll,
Distribution of Tax Bills, Operations of Detroit Taxpayer Service
Center, Cash Management, Accounts Receivable, and Debt
Management, among others. Under the present organizational
chart of the Office of the Treasury are two branches each led by a
Deputy Director of Treasury: the Tax Division which directs and
oversees Tax Policy and Compliance, Property Tax, Detroit Taxpayer
Service Center, and Tax Accounting; and the Operations Division
which directs and oversees the Revenue Collections, Debt
Management, and Cash Management.

The Deputy CFO/ Treasurer ensures compliance with all rules and
regulations governing Treasury activities in the City including
federal and state laws, and City ordinances, including the City
Income Tax Act and the General Property Tax Act; other Michigan
State Laws; and the City of Detroit Charter.

The Deputy CFO/ Treasurer is one of several executive-level
positions within the OCFO. The Deputy CFO is an at-will position
and the incumbent is appointed by the Chief Financial Officer.
Subordinates of the Deputy CFO/ Treasurer include a budget of
nearly 60 staff of a full range of executives, managers, supervisors,

professionals, and paraprofessionals.
v



MINIMUM QUALIFICATIONS

Bachelor's degree from an
accredited college or university
with major course of work in
business administration, finance,
accounting, or a closely related
field. Master’s or other advanced

degrees /CPA preferred.

Minimum of five years of
experience in leading treasury
related operations in a leadership
role, preferably with local, state,
or federal government agencies.
Minimum of three (3) years of
experience in a management or

supervisory capacity.

As a basic requirement for entry
into the Executive Service (ES),
applicants must show in their
resume evidence of progressively
responsible leadership experience
that is
level management capability.

indicative of executive-
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City of Detroit

INTRODUCTION

Under policy direction, incumbents in these positions function at the executive level of
department management and are responsible for all functions and activities of a major
division or area; provide leadership and direction in developing new programs and
establishing organizational policies, priorities and objectives; direct and coordinate the
implementation of program changes; serve as technical advisor; and perform related
duties as required. This is executive level work directing the operation of the Office of
the Treasury.

This appointed position plans, develops, implements, and evaluates a program designed
to provide analysis and advice to the Executive departments and agencies and Chief
Financial Officer. In carrying out this responsibility, the incumbent develops policies and
programs by directing subordinate managers to: direct financial planning, procurement
and investment of funds for the City and exercise authority for receipt, disbursement,
banking, protection and custody of funds, securities and financial instruments as well as,
maintain the City’s liquidity, investments and mitigate risks related to treasury activities.
The work is performed under broadly defined missions and functions and general
administrative direction.

The employee exercises full and final accountability for all matters associated with
completing work assignments including determining the work to be performed and the
methods used. Results of the work are considered technically authoritative and
evaluated in terms of the effectiveness of the advice in meeting the Chief Financial
Officer and Mayor’s objectives. Primary attributes of the a successful application will
include capabilities related to: revenue collection and enforcement, management of
relationships with the State of Michigan Department of Treasury in matters related to
City Income Tax collection and administration; taking custody of all City funds, managing
and investing City cash accounts, managing and planning debt issues and disbursement
of funds to meet debt service payments, developing and maintaining good banking and
investment banking relationships, creating and managing processes and procedures
necessary to maintain the financial integrity of the operation of the Office of Treasury
and to allow the timely and accurate reporting of interim and annual financial results,
and making recommendations of appropriate financing techniques. The work of
directing the management of the Office of Treasury is essential to the mission of the
City Government and affects all departments and residents in the City.

The employee frequently has contact with high ranking legislative and executive officials
within City, County and State Government, officials of equivalent rank in other
governmental jurisdictions, and private sector and community organizations or groups.
The purposes of the contacts include presenting, justifying and defending positions
where conflicting and opposing viewpoints, goals and objectives are advocated and
must be reconciled to develop suitable alternatives or arrive at acceptable
compromises. External stakeholder relationships include the Michigan Department of
Treasury, the Wayne County Treasurer, the Internal Revenue Services, other
government entities, banks, custodians, rating agencies, broker dealers, underwriters.
Financial advisors, investment advisors, external auditors, bond counsel, and taxpayers.
Internal stakeholder relationships include other City Departments, Executive
Departments, the Mayor’s Office, the Chief Financial Officer, and the Deputy CFOs of
other OCFO Divisions.

Guidelines consist of broad policy directives and basic legislation and require the

| employee to use considerable judgment in interpreting the intent of the guidelines and

generating specific policies and guidance for use by subordinate managers in developing

| various components of the City's programs. The complexity of the work is reflected in

the need for planning, directing and integrating budgeting and program planning
processes covering a broad range of government functions, programs and services. The

4 work requires consideration of all aspects of City and County Government operations as

well as community issues and impacts, and development of solutions that
accommodate conflicting objectives from a variety of organizations, groups and
individuals.



Renaissance Center— MAJOR DUTIES AND RESPONSIBILITIES

Global Headquarters of General Motors

® Develops and implements division goals, objectives, policies, and priorities
(including service levels and resource allocation)

®  Monitors the efficiency and effectiveness of the departmental organization
structure, staff assignments, service levels and administrative systems

® Directs subordinate staff of executives, managers, supervisors,
professionals, and paraprofessionals conducting various levels of duties
within the Office of the Treasury, and including the selection of managers or
other high-level staff
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Adjusts plans and programs to meet emerging or new programs, while
continuing to address major departmental priorities

® Serves as the main banker for the City and ensures the safekeeping of all
cash assets, including managing liquidity and investments in accordance
with State laws
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® |eads teams responsible for the collection and disbursement of all City
revenue

® |eads a team responsible for City-wide billing and collection of delinquent
revenues, including issuing “Clearances” to vendors and others doing
business with the City

® Ensures the timely and accurate bi-annual billing, collection, accounting and
distribution of Property Taxes in accordance with State law

® Leads a team of front-line customer service staff who provide email, phone
and in-person support to Detroit property owners

® Manages and monitors the Income Tax Administration agreement between
the City and State Treasury, directs income tax discovery programs and
accounts for all income tax revenue

® |Leads enforcement and compliance actions on various tax types including
Utility User Tax, Wagering Tax and Delinquent Property Tax as it relates to
Special Act properties (IFT, OPRA, CRA)

® |eads the Debt Management team who ensures compliance with all debt
covenants and disclosure requirements, and work with the City’s Municipal
Advisor, bond counsel, underwriters and rating agencies on updates and
issuances.

® Ensures the timely and accurate accounting and reporting for all major
revenues, cash and debt transactions. Includes monthly reporting as well as
significant input into the annual financial statement audit.

® Communicates regularly with executive-level management regarding the
Division's activities and coordination of efforts with other City departments
in addressing the needs of the City

® Represents the Office of Treasury before legislative boards, outside
organization Mayor's Office staff and the media

® Holds an ex-officio position on both the
General and Police and File Retirement
Systems
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Mayor Mike Duggan and Governor Gretehen Witmer at the ribbon cutting

KNOWLEDGE, SK".LS, AND ABILITY ceremony of the new Union Carpentersand Millwrights Skilled Training

Center

Substantial Knowledge of:

e Financial accounting, reporting, management and financial

forecasting methods V4

Modern management principles and practices

Fiduciary, municipal and investment laws

Cash flow and revenue sources

Mechanics and operation of municipal securities market

Financial analysis and municipal investment laws

Cash collection procedures, cash investment process and

market risk

Local government functions and organizations

e Local, State and City rules and regulations including basic laws,
ordinances and regulations

Advanced Skills in:

e Managing the activities of personnel engaged in a division,
including performance evaluations, hiring, discipline and
coaching

e Verbal and written communication sufficient to develop :
defenses of, and justifications for, decisions reached 7 x> 5 s

e Establishing and maintaining effective working relationships :;‘}& =i R/

with other governmental and bi-county agencies, private
organizations, the banking community and the general public 4
e Handling conflict and uncertain situations ;
e Presenting concise financial information to a variety of ; ’ ;
audiences sy
e Use of large complex, multi-departmental financial systems

Significant Ability to: . .

e Understand systems, processes and people and develop and City of Detroit
implement solutions to problems

e Establish and maintain effective working relationships with

the CFO, Chief Deputy and Deputy CFOs of each office, Agency Interested candidates should apply

CFOs, Department Directors, City Council, other City no later than September ‘|' 2022 by
employees and the general public . .

e Develop, implement and administer goals, objectives and emailing their resume to
procedures for providing effective and efficient services for
the City of Detroit CODRecruitment@detroitmi.gov.

e Attend meetings or perform other assighments at locations
outside the office
e Manage resources strategically within the respective office

e Stay abreast of municipal and bond market trends and VIEW ONLINE JOB POSTING

creative financing alternatives
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https://www.governmentjobs.com/careers/detroit/jobs/3683029/deputy-chief-financial-officer-treasurer
mailto:CODRecruitment@detroitmi.gov

