
Welcome to the 

FISHER BODY PLANT 21
COMMUNITY BENEFITS MEETING

CBO Meeting #9  – June 14, 2022



Welcome and CBO Process Review

NAC Presentation + Response

Developer and NAC Discussion

General Q & A

AGENDA



CBO TIER 1 PROCESS
Identifying Project Impacts and Mitigations

THE 
NEIGHBORHOOD 

ADVISORY 
COUNCIL (NAC)

9 RESIDENTS 
FROM THE 

IMPACT AREA

THE NAC MEETS 
WITH PLANNING & 

DEVELOPMENT, 
THE DEVELOPER, 
AND COMMUNITY 

TO IDENTIFY 
PROJECT IMPACTS  

THE NAC 
DEVELOPS 

SUGGESTIONS
TO IDENTIFIED 
IMPACTS AND 

THE 
DEVELOPER 
RESPONDS

THE CITY AND 
DEVELOPER 

GENERATE AN 
AGGREEMENT IN 

RESPONSE TO 
THE IMPACTS 

WITH THE 
NAC’S SUPPORT 



WK 1 WK 2 WK 3 WK 4 WK 5 WK 6 WK 7 WK 8 WK 9 WK 10

Meeting 1 - Introduction to CBO* 12-Apr

Meeting 2 - NAC Selection              
(2 members selected by the public)

26-Apr

Bye Week - City Selection Week + 
NAC Orientation

Meeting 3 - Developer Project 
Presentation to NAC

3-May

Meeting 4 - NAC Working Session: 
Drafts Project Impacts & 
Community Benefits 

10-May

Meeting 5 - NAC Presents Project 
Impacts & Community Benefits 

17-May

Meeting 6 - NAC Working Session: 
Finalizes Project Impacts & 
Community Benefits 

24-May

Meeting 7 - Developer Presents 
Responses to Community Benefits

31-May

Meeting 8 - NAC Working Session: 
Prepares Letter of Consensus 

7-Jun

Meeting 9 -  Continued Developer 
/ NAC Discussion (if needed)

14-Jun

*Please note that this schedule might change and will be updated as we progress.

Meetings 

April 2022 May 2022 June 2022

ANTICIPATED  FISHER BODY 21 PROJECT CBO SCHEDULE 



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

THROUGHOUT THE PROCESS

WWW.DETROITMI.GOV/FISHERBODY21

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



• Respect: for each other + the process

• Listen actively: focus on understanding others’ perspective

• Focus on ideas, not individuals

• Keep an open mind

• Assume good intentions and good faith

• We are here to work together for the benefit of the community

DISCUSSION – GROUND RULES



Fisher Body Plant 21 NAC Meeting

CBO Meeting #9 June 14, 2022



Agenda
1. Welcome + Housekeeping - Aaron Goodman, PDD
2. Grounding in Values - Sheila Hamilton, NAC
3. PowerPoint Presentation - NAC members

Halima Cassells,Detonya Clark, Sheila Hamilton, 
Lynnette Roberson, Malik Wali, and John Patrick.

4. Discussion - NAC Members Dirra D.R. Castelow, Ron 
Chapman II, Chenita Gary, and Patricia Linklater

5. Discussion - Developers
6. Public Comment
7. Vote - NAC votes on the proposal’s passage or meeting 

continuance.



Values
As a NAC we established these values:

Scholarship and youth investment 

Local Entrepreneurship investment

Investment in Local Nonprofits that truly help people get back on their feet 

No one should be displaced!

No one should be poisoned! 

Listening to the Voice of Community!



Gratitude, Development Team for these Agreements thus far…



Gratitude, Development Team for these Agreements thus far…



Sample CBO Agreements and Research from Detroit

Participatory Design Process and voluntary CBA at The Love Building in Detroit.

Community Ownership as a Tool for Preservation

Privately Negotiated CBA in NW Goldberg Mixed Use Project

Stellantis fka FCA CBA Failing Residents

Doing Development Differently in Detroit: Policy Research

Detroit People’s Platform: Resources

https://alliedmedia.org/about/lovebuilding#about-the-love-building
https://ced.sog.unc.edu/2021/09/community-ownership-as-a-tool-for-preservation-and-wealth-creation/
https://detroit.curbed.com/2019/8/19/20812394/grasso-holdings-community-benefits-northwest-goldberg-detroit
https://www.bridgedetroit.com/how-detroits-community-benefits-process-is-failing-east-side-residents/
https://www.detroitpeoplesplatform.org/


CBO Case Study: Small Detroit Developer

{Add articles and links}



CBO Case Study: Small Detroit Developer



Recent Detroit Affordability Case Studies

O6.1.22 “...These Detroiters Now Have Nowhere to Go,” Outlier Media

05.25.22 “U-SNAP-BAC,Councilmembers and Community Celebrate 64 Units of Affordable Housing,” City of
Detroit Website

05.04.22 “Mayor helps break ground on 14 Affordable Housing Units,” City of Detroit Website

04.14.22 “Detroit Overassessed Homeowners $600M: Causing Estimated 100,000 foreclosures [mostly
Black folks],” MetroTimes

07.29.21 “Michigan’s Affordable Housing Crisis May Get Worse…” Bridge Detroit.

05.16.21 “Economic Opportunity was out of Reach for Detroiters Before the Pandemic,” Detroit Free Press

02.4.21 “Program Links Home Repair, Housing Stability,” University of Michigan

https://detroitmi.gov/news/u-snap-bac-councilmembers-community-celebrate-overhaul-preservation-64-units-affordable-housing
https://www.metrotimes.com/news/detroit-illegally-overtaxed-homeowners-600m-theyre-still-waiting-to-be-compensated-29800877
https://outliermedia.org/cera-hotel-detroit-rental-assistance-covid/?utm_source=Outlier%2BMedia&utm_campaign=7dcda83a93-Documenters%2C%2B06%2F13%2F22&utm_medium=email&utm_term=0_07bad0d52b-7dcda83a93-170404678&mc_cid=7dcda83a93&mc_eid=6f6df1072a
https://detroitmi.gov/news/u-snap-bac-councilmembers-community-celebrate-overhaul-preservation-64-units-affordable-housing
https://detroitmi.gov/news/u-snap-bac-councilmembers-community-celebrate-overhaul-preservation-64-units-affordable-housing
https://detroitmi.gov/news/mayor-duggan-helps-break-ground-14-apartments-low-income-disabled-detroiters-far-east-side
https://www.metrotimes.com/news/detroit-illegally-overtaxed-homeowners-600m-theyre-still-waiting-to-be-compensated-29800877
https://www.metrotimes.com/news/detroit-illegally-overtaxed-homeowners-600m-theyre-still-waiting-to-be-compensated-29800877
https://www.bridgemi.com/children-families/michigans-affordable-housing-crisis-may-get-worse-eviction-moratorium-ends
https://www.freep.com/story/news/local/michigan/detroit/2021/05/16/economic-disparities-detroit-existed-before-pandemic-report-finds/5043210001/
https://poverty.umich.edu/2021/02/04/u-m-study-on-detroits-make-it-home-repair-program-links-home-repairs-housing-stability/




Sample Affordable Housing for Detroiters



Sample Affordable Housing for Detroiters



Sample Affordable Housing for Detroiters



Affordability within the Proposed Fisher 21 Loft Project

Area Median Income = $62,800 
(Metro Detroit AMI)

Detroit Median Income = $32,498

48202 Median Income = $28,768

Fisher Lofts Definition of Affordable Units

80% AMI = $50,240 = UNAFFORDABLE for Most Detroiters
*Based on a 2-person household, per the US Census 2020 and HUD data



Additional Items that Emerged Since Our Last Meeting
Increasing access to the internet using the building and possibly the water tower to 
beam affordable internet throughout the surrounding community,

Vegetative buffering,

Codifying in writing verbal agreements made during last NAC meeting (6/7/22) around 
environmental protections,

1. Daily hazmat monitoring.
2.Air-quality monitors for homes along the hazmat truck route in the 
neighborhood.
3. Halting operations if and environmental hazard is found until remediated.

Process for continued community engagement through participatory design.



NAC Response to 6/8/22 Letter from the Developer
a. This is a mandated allocation to the

Detroit Affordable Housing and 
Preservation Trust Fund- not a concession 
or “benefit” by Developer.
Please propose additional funding to 
Detroit residents struggling with rent and 
affordable housing via this trust fund.

b. Triple it or propose an annual % to a 
community trust

c. Triple it or propose an annual % to a 
community trust

d. Triple it or propose an annual % to a 
community trust

h. In relation to the once-in-generation
$826M in funding, not really a benefit.

i. We stand by 20% of units at 50% AMI 
to honor ⅞ of Detroit’s population.





What is the Return on Investment for
the Public?

What are the REAL benefits to the Community?



Thank You!



Discussion
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