
Welcome to the 

FISHER BODY PLANT 21
COMMUNITY BENEFITS MEETING

CBO Meeting #3 – May 3, 2022



Neighborhood Advisory Council (NAC) Introductions

Economic Benefit and Tax Incentives for Project

Fisher Body Plant 21 Project Details Presentation

NAC Discussion

General Q & A

AGENDA



WK 1 WK 2 WK 3 WK 4 WK 5 WK 6 WK 7 WK 8 WK 9 WK 10

Meeting 1 - Introduction to CBO* 12-Apr

Meeting 2 - NAC Selection              
(2 members selected by the public)

26-Apr

Bye Week - City Selection Week + 
NAC Orientation

Meeting 3 - Developer Project 
Presentation to NAC

3-May

Meeting 4 - NAC Working Session: 
Drafts Project Impacts & 
Community Benefits 

10-May

Meeting 5 - NAC Presents Project 
Impacts & Community Benefits 

17-May

Meeting 6 - NAC Working Session: 
Finalizes Project Impacts & 
Community Benefits 

24-May

Meeting 7 - Developer Presents 
Responses to Community Benefits

31-May

Meeting 8 - NAC Working Session: 
Prepares Letter of Consensus 

7-Jun

Meeting 9 -  Continued Developer 
/ NAC Discussion (if needed)

14-Jun

*Please note that this schedule might change and will be updated as we progress.

Meetings 

April 2022 May 2022 June 2022

ANTICIPATED  FISHER BODY 21 PROJECT CBO SCHEDULE 



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

THROUGHOUT THE PROCESS

WWW.DETROITMI.GOV/FISHERBODY21

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



NEIGHBORHOOD 
ADVISORY COUNCIL (NAC) 



2
COMMUNITY 
SELECTIONS

3 
APPOINTED 
BY COUNCIL 

MEMBERS

4
APPOINTED BY 
PLANNING & 

DEVELOPMENT

+ +

CBO TIER 1 PROCESS
Neighborhood Advisory Council (NAC) 

Selection - 9 Members



ELIGIBILITY
o Resident of the impact area
o At least 18 years of age
o Must be nominated at the public CBO Meeting
o No conflict if Interest: Employee or financial relationship with the developer or an employee of a 

City of Detroit department or authority directly involved in the project

REQUIREMENTS
o Must attend all scheduled CBO meetings
o Develop NAC impact list
o Review Community Benefits Report written by the Planning and Development
o Develop a letter of consensus of the proposed Community Benefits
o Compliance: Review biannual compliance report to monitor progress and status of project
o Compliance: Attend annual meeting to discuss the status of the project

RESPONSIBILITIES
o You cannot use this position for personal gain
o You are agreeing to represent your fellow residents
o You are agreeing to provide feedback for the community
o You are agreeing to work together with fellow NAC members to make official  

recommendations to mitigate any negative impacts of the project
o You are advising the City of Detroit and City Council on how best to mitigate impacts

NAC SELECTION – ROLES & RESPONSIBLITIES



• Ron Chapman II – Elected by Impact Area Residents

• Sheila Hamilton – Elected by Impact Area Residents

• Dirra "D.R." Castelow – Appointed by Council President Mary Sheffield

• Chenita Gary – Appointed by Council Member Coleman A. Young II

• Detonya Clark – Appointed by Council Member Mary Waters

• Pat Linklater – Appointed by Planning & Development

• John Patrick – Appointed by Planning & Development

• Lynnette Roberson – Appointed by Planning & Development

• Malik Wali – Appointed by Planning & Development

• Halima Cassells – Alternate

NEIGHBORHOOD ADVISORY COUNCIL (NAC)



• Any person who is an agent, employee, or official of 
the developer, or an employee of a City department 
or authority directly involved in the development, 
must disclose such relationship 

• If a conflict exists, the person is prohibited from 
serving on the Neighborhood Advisory Council. 

• A conflict of interest for this purpose means any 
financial interest held personally or by an 
immediate family member in the Tier 1 
Development Project developer entity

NAC – CONFLICT OF INTEREST DISCLOSURE



FISHER BODY 21 ECONOMIC 
BENEFIT AND TAX INCENTIVES -
DEGC



$75M

CBO TIER 1 TRIGGERS

OR MORE
IN CITY TAX 

ABATEMENTS
IN THE CITY 
OF DETROIT

$1M
OR MORE

IN VALUE OF 
CITY PROPERTY

SALE OR 
TRANSFER FOR 

BELOW MARKET 
VALUE &
WITHOUT 

OPEN BIDDING

$1M
OR MORE IN

CONSTRUCTION

COSTS
+ OR

The Community Benefits Ordinance TIER I requirements 
only applies to a development project if...



Tax 
Incentives 
Overview



Property Tax Abatements
General Eligibility Criteria

Rehabilitation of 
Blighted or 
Obsolete Building

Business 
Expansion 

New construction of 
commercial 
property on vacant 
land

State Law allows 
developers to reduce the 
future increase in taxes for 
a certain period of time

M
I

Definitions:
Obsolete Property Rehabilitation Act “OPRA” [PA 146]
• Provides property tax exemptions for commercial and commercial residential properties.
• Properties must meet eligibility requirements including a statement of obsolescence by the local assessor.
• The taxable value is frozen up to 12 years.  Developer pays taxes on the frozen value.
NEZ
• Provides property tax exemptions for residential properties.
• Improvements on the property are exempt from taxes for up to 15 years. Developer pays taxes on the frozen value



“But-For” 
Analysis • Investment would not have occurred in Detroit without local incentives

Economic 
Benefits

Fiscal 
Benefits

• Provides increase in property and income tax revenues
• Ensures a net benefit to the City of Detroit over the incentive period
• Does not reduce existing tax revenues for any local jurisdiction

Strategic 
Benefits

• Project is consistent with the city’s plans, corridor strategies, or strategic 
initiatives, including:

1. Increased employment for Detroiters or blight elimination
2. Local hiring and training programs for Detroit residents
3. Local opportunities for Detroit-based businesses
4. Preserves a building of historic significance

Eligibility for Incentives 

• Create and/or retain jobs for Detroiters
• Represent an industry/asset class targeted by the City for job growth or development
• Brings other sources of investment (state or federal grants and loans)



DEGC Evaluation 
of The Fisher Body Plant

Activation of 
Vacant Building 
w/ 
Public Amenities

Returning a vacant 
building to the tax 
rolls.

Job Attraction –
# Direct Jobs

80 Full-time 
employees to work in 
property management 
and retail

400+ construction 
jobs with Local Hire 
commitments

“But For” Test

High construction 
and site remediation 
costs

Evaluation of 
metrics

Underwriting must 
demonstrate
economic need

Net Benefit

$10.5M in net 
fiscal benefit to 
the City over 
15 years



Fisher Body 21
Tax Abatements

Requested

Benefit

OPRA
(PA 146)

Neighborhood 
Enterprise Zone 

(PA 147)

Provides an exemption
on the future value of

the improvements.

Provides a discounted 
millage rate on the value of 

the improvements.

Property owner continues to pay all 
current property taxes to City, County, and schools.

Length 
of Time 

Up to 12 Years Up to 15 Years



Summary of 
Tax Abatements 

Detroit All Jurisdictions
Estimated Abated Taxes

$853K

$5.3M

Requested 
Abatements

Time 
Period 

$2.2M

$13.5M

OPRA (PA 146)

NEZ (PA 147)

TOTAL $6.2M $15.7M

12 Yrs

15 Yrs

NET FISCAL 
BENEFIT TO 

THE CITY $10.5M 15 Year 
Analysis



City of Detroit 
Net Benefit Breakdown*

Revenues 

Property Taxes…………………..

Income Taxes…………………… 

Utilities…………………………... 

State Shared Sales Tax………..

Permits, Fees, Misc……………. 

$8.0M
$6.3M
$7.6M
$460K
$1.2M

Total Revenues $23.6M

Costs

Services (Fire, Police, Etc.)……..

Utilities …………………………….. 

Tax Abatement………………… 

Brownfield TIF……………………

$992K
$3.2M
$6.2M
$2.7M

Total Costs $13.1M

* DEGC Estimates over a 15 - year period 



Brownfield Act 

M
I

In 1996, 
Act 381 of the State of 

Michigan allowed a 
“Qualified Local 

Governmental Unit” to 
establish a Brownfield 

Redevelopment Authority 
(BRA)

Detroit is a 
Qualified Local 
Governmental 

Unit

In 1998
The Detroit Brownfield 

Redevelopment 
Authority (DBRA) was 

established



Eligibility for 
Brownfield 

Facility 
A property formally 
recognized as 
contaminated per the 
Natural Resources & 
Environmental 
Protection Act (NREPA), 
Michigan PA 451 of 
1994

Historic 
Resource
A property located in 
a City, State and/or 
Federal Historic 
District

Functionally 
Obsolete / Blighted
Must also be 
accompanied by written 
confirmation from City 
Assessor

Public nuisance, utilities 
removed/destroyed, tax 
reverted, buried 
subsurface demolition 
material

Adjacency 
Parcels directly 
adjacent to an 
eligible property



Tax Increment 
Financing – How It 
Works



Eligible Environmental 
Brownfield Costs 

Environmental 
Testing & Reporting 

Removal & 
Remediation of 
Contamination 

Environmental 
Insurance



Eligible Non-
Environmental Brownfield 
Costs Demolition:

*Interior
*Building
*Site

Infrastructure Improvements in the Public Right of Way:
*Roads, sidewalks, curb & gutter, bike paths, public lighting
*Sanitary sewers, storm sewers, water mains
*Landscaping, park

Site Preparation
*Clearing & Grubbing
*Temporary measures: staking, fencing, traffic control, erosion controls

Lead, Asbestos & Mold Abatement
Green Storm Water Infrastructure
Parking Structures



Former Fisher Body Plan
Summary of Brownfield 
Eligible Costs

Enviro Studies & Reports..........

Enviro Clean Up…………...……

Demolition………………..……...

Lead & Asbestos Abatement…..

Site Preparation......…………….

$103K
$2.1M
$2.6M
$5.1M
$900K

Infrastructure....................……...

Contingency (15%)…….………..

Brownfield & Work Plans….……

Interest...........……………………

$5.2M
$2.4M
$30K

$6.5M

Total Eligible Costs $24.9M

* Eligible costs have up to 30 years to be reimbursed



Brownfield and Incentive Approvals

CBO (In process & ongoing)

Brownfield Redevelopment Authority & CAC
*First DBRA & CAC Meeting – 5/25/2022
*DBRA Local Neighborhood Meeting – 6/6/2022
*Final DBRA Vote – 6/8/2022

City Council Planning and Economic Development Meeting:
*PED Public Hearing on Incentives, CBO Report, Land Sale & Brownfield – 7/7/2022 

Full City Council Approval
*Full Vote – 7/12/2022



Contact 

David Laurence Howell
Director – Real Estate Development Services
dhowell@degc.org

313.294.5826

Brian Vosburg
Director – Brownfield Redevelopment Authority
bvosburg@degc.org

313.237.4612

mailto:jkanalos@degc.org


NAC Discussion

















































Developer Website
Contact for potential vendors , subcontractors, retail tenants, or 

resident interest list
https://www.fisherlofts.com/



NAC Discussion



General Q & A



WK 1 WK 2 WK 3 WK 4 WK 5 WK 6 WK 7 WK 8 WK 9 WK 10

Meeting 1 - Introduction to CBO* 12-Apr

Meeting 2 - NAC Selection              
(2 members selected by the public)

26-Apr

Bye Week - City Selection Week + 
NAC Orientation

Meeting 3 - Developer Project 
Presentation to NAC

3-May

Meeting 4 - NAC Working Session: 
Drafts Project Impacts & 
Community Benefits 

10-May

Meeting 5 - NAC Presents Project 
Impacts & Community Benefits 

17-May

Meeting 6 - NAC Working Session: 
Finalizes Project Impacts & 
Community Benefits 

24-May

Meeting 7 - Developer Presents 
Responses to Community Benefits

31-May

Meeting 8 - NAC Working Session: 
Prepares Letter of Consensus 

7-Jun

Meeting 9 -  Continued Developer 
/ NAC Discussion (if needed)

14-Jun

*Please note that this schedule might change and will be updated as we progress.

Meetings 

April 2022 May 2022 June 2022

ANTICIPATED  FISHER BODY 21 PROJECT CBO SCHEDULE 



CBO TIER 1 PROCESS
Identifying Project Impacts and Mitigations

THE 
NEIGHBORHOOD 

ADVISORY 
COUNCIL (NAC)

9 RESIDENTS 
FROM THE 

IMPACT AREA

THE NAC MEETS 
WITH PLANNING & 

DEVELOPMENT, 
THE DEVELOPER, 
AND COMMUNITY 

TO IDENTIFY 
PROJECT IMPACTS  

THE NAC 
DEVELOPS 

SUGGESTIONS
TO IDENTIFIED 
IMPACTS AND 

THE 
DEVELOPER 
RESPONDS

THE CITY AND 
DEVELOPER 

GENERATE AN 
AGGREEMENT 
IN RESPONSE 

TO THE 
IMPACTS WITH 

THE NAC’S 
SUPPORT 



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

THROUGHOUT THE PROCESS

WWW.DETROITMI.GOV/FISHERBODY21

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



What Comes Next
Next CBO Meeting: 

NAC Working Session 
Tuesday May 10th at 6pm

 Public Meeting as NAC works to develop 
impacts

 In-person meeting at: Ford Piquette Plant 
– 461 Piquette St. Detroit 48202

 Remote access via Zoom

 Meeting registration at: 
https://bit.ly/FisherBody21-CBO

 All project notices and documents will be 
available at 
www.detroitmi.gov/FisherBody21

https://bit.ly/FisherBody21-CBO
http://www.detroitmi.gov/FisherBody21
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