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City of Detroit 

CITY COUNCIL 

LEGISLATIVE POLICY DIVISION 
208 Coleman A. Young Municipal Center  

Detroit, Michigan 48226 
Phone:  (313) 224-4946   Fax:  (313) 224-4336 

 
 
 
 

 
 
 
 
TO:  Melanie White 

 Interim Secretary to the Board of Police Commissioners 
    
FROM:              David Whitaker, Director 
  Legislative Policy Division 
 
DATE:  March 14, 2022 
 
RE:  2022-2023 Budget Analysis  
 
Attached is our budget analysis regarding the Board of Police Commissioner’s (BOPC) budget for the 2022-
2023 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on 
Monday, March 21, 2022, at 3:00 p.m.  We would then appreciate a written response to the issues/questions 
at your earliest convenience before or after to your budget hearing. Please forward a copy of your responses 
to the Council members, the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
Attachments: 
Issues and Questions 
Agency Plan: Mission, Goals and Activity Summary 
Appropriation and Cost Center Expenditures 
Positions 
BOPC 2020 Annual Report 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, CFO 
             Tanya Stoudemire, Chief Deputy CFO-Policy & Administration 
 Steven Watson, Deputy CFO/Budget Director 
 James George, Agency CFO for Governmental Operation Departments 
 Gail Fulton, Mayor’s Office 

Derrick Headd 
Marcel Hurt, Esq. 

Kimani Jeffrey 
Edward King 

Jamie Murphy 
Kim Newby 

Analine Powers, Ph.D. 
Laurie Anne Sabatini 

Rebecca Savage 
Ryan Schumaker 
Sabrina Shockley 

Renee Short 
Dr. Sheryl Theriot 

Thomas Stephens, Esq. 
Theresa Thomas 
Ashley A. Wilson 

 
 

David Whitaker, Esq. 
Director 
Irvin Corley, Jr. 
Executive Policy Manager 
Marcell R. Todd, Jr. 
Director, City Planning  
Commission 
Janese Chapman 
Director, Historic Designation 
Advisory Board 
 
John Alexander 
Megha Bamola 
LaKisha Barclift, Esq. 
Nur Barre 
Paige Blessman 
M. Rory Bolger, Ph.D., AICP 
Christopher Gulock, AICP 
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Board of Police Commissioners (BOPC)/Non-Departmental (35) 
 

FY 2022-2023 Budget Analysis by the Legislative Policy Division 
Board of Police Commissioners 

 
Per Section 7-802 of the City Charter effective January 1, 2012, the Board of Police Commissioners has 
supervisory control and oversight of the Police Department.  The Board of Police Commissioners is 
composed of eleven (11) members (formerly 5 members under the 1997 Charter), seven of whom shall be 
elected from each non at-large district. Four (4) members of the Board shall be appointed by the Mayor, 
subject to the approval of the City Council. However, if the City Council does not disapprove an 
appointment within thirty (30) days, an appointment is confirmed. All members of the Board must be 
residents of the City. 
 
According to Section 7-803 of the Charter, the duties of the Board of Police Commissioners include: 
 

1. In consultation with the Chief of Police, and with the approval of the Mayor establish policies, rules 
and regulations; 

2. Review and approve the departmental budget before its submission to the Mayor (emphasis added); 
3. Receive and resolve, as provided in this chapter, any complaint concerning the operation of the 

Police Department and forward all allegations of criminality to the appropriate internal or external 
law enforcement agency for further investigation; 

4. Act as final authority in imposing or reviewing discipline of employees of the department; and 
5. Make an annual report to the Mayor, the City Council, and the public of the department’s activities 

during the previous year, including the handling of crime and complaints, and of future plans. 
 

Moreover, the Board may subpoena witnesses, administer oaths, take testimony, and require the production 
of evidence.  To enforce a subpoena or order for production of evidence or to impose any penalty prescribed 
for failure to obey a subpoena or order, the Board shall apply to the appropriate court.  
 
In addition, the City Code Section 55-15-8(a), “the board of police commissioners shall establish standards, 
including insurance and bonding requirements, that must be met in order for a tower to qualify for police 
authorized tows…and the police department shall maintain a current list of such qualified towers.”   
 
Board of Police Commissioners 2022-23 Budget 
Issues and Questions 
 
1. Please briefly explain the BOPC’s new expense initiatives, new capital funding requests, operational 

reform and savings proposals, and new revenue initiatives/proposals to be implemented in FY 2023.  
Please provide which appropriation/cost center the new initiative/request/proposal is impacting in FY 
2023. 
 

2. Please indicate your number of vacancies as of February 28, 2022.  Please briefly describe the difficulty 
of filling the vacancies. Also, please briefly explain the department’s strategy to fill vacant positions. 
 

3. The Mayor’s fiscal year 2022-23 budget provides $3,872,579 for the Board of Police Commissioners.  
This represents an increase of $250,205 from the current fiscal year’s adopted budget of $3,622,374.  
Largest change is an increase of $199,546 in salaries in the FY 2023 budget from the FY 2022 budget. 
Please explain the increase in salaries, especially in light of the fact that the proposed FY 2023 budget 
includes 35 positions, the same as the current year’s budget. 

 
4. Please provide the Board of Police Commissioners’ (BOPC) latest report on citizen complaints.  Have 

the number of complaints increased or decreased over the last year?  How many complaints were open 
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as of February 1, 2022? How many complaints were open as of February 1, 2021? 
 

5. What were the number of closed complaint cases in calendar year 2021 that findings were sustained? 
What percentage were the sustained complaints to the total number of complaints made in 2021? 

 
6. Is the BOPC FY 2022-2023 budget sufficient to carry out Commissions responsibilities?   
 
 



NON-DEPARTMENTAL (35) 

 
 

 

Department Overview 
The Non-Departmental budget provides funds for activities which are not the responsibility of any one single agency. Non-Departmental is also the 
depository agency for General Fund contributions for enterprise activities and for a wide variety of General Fund revenues, including four of the 
five major revenues (casino revenues/wagering taxes; income taxes; property taxes; state revenue sharing) and revenues from reimbursements from 
enterprise/non-General Fund agencies of personal services costs, transfers from other City funds, and use of prior year surplus. 
 
The Non-Departmental budget includes the following independent boards, commissions, and/or agencies with citywide operations: 
 
• Board of Ethics investigates and resolves complaints alleging violations of the Ethics Ordinance by public servants, and issues advisory 

opinions regarding Charter, City ordinances or other laws and regulations establishing standards of conduct and disclosure requirements for 
public servants. Opinions are rendered upon request by a public servant and published annually in a report to the Mayor and City Council. 
These actions are “to promote an ethical environment within City government, and to ensure the ethical behavior of public servants.”  

• Board of Police Commissioners (BOPC) is a civilian agency that exercises supervisory control and oversight of the Detroit Police Department 
(DPD) as set forth in the Charter. The Board has 11 members, 7 elected by District and 4 appointed by the Mayor with City Council consent. 
The Board meets every week including (12) community/evening meetings in the Districts. Internal organization includes fiscal, policy, 
administrative, legal advisor, community outreach, and the Office of the Chief Investigator, which processes and investigates 1,500 - 1,700 
complaints annually. Responsibilities include: in consultation with the Chief of Police and the Mayor, establishes policies, rules and regulations 
for the DPD; subpoena power for investigative purposes; review and approval of the DPD budget; investigation of non-criminal citizens’ 
complaints against members of the Detroit Police Department; final authority in imposing or reviewing discipline of employees of the 
department; and disqualification appeals from police recruits hoping to enter the Detroit Police Academy. City Code Section 55-15-8(a) 
provides for regulation of towing to promote equitable distribution of police authorized towing. 

• Detroit Building Authority (DBA) administers capital projects, as determined by City Departments. Critical functions: encumbering funds 
through Contracts of Lease; managing the bid, RFP/RFQ process; issuing contract awards; advising contractors of City requirements; 
execution of contract documents; monitor design development and construction for each project; oversight of payments. The DBA maintains 
a database of all City-owned commercial property, manages the properties within the database, manages sale of property and City leases. 

• Media Services, formerly the Detroit Cable Communications Commission (established by ordinance in 1981), is the City’s local video 
franchising authority with direct responsibility for review and issuance of franchise agreements and permit agreements to telecommunications 
providers for use of the City’s right-of-way for telecommunications facilities. As the City’s video production and television broadcast services 
provider, Media Services is responsible for daily programming, operation and management of Government Access Channel 10, Education 
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Department # ‐ Department Name
      Fund # ‐ Fund Name
            Appropriation # ‐ Appropriation Name
                  Cost Center # ‐ Cost Center Name

 FY2022 
Adopted 

 FY2023 
Mayor 

Recommend 

 FY2024 
Forecast 

 FY2025 
Forecast 

 FY2026 
Forecast 

CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY DEPARTMENT, FUND, APPROPRIATION, & COST CENTER ‐ EXPENDITURES
DEPARTMENT 35 ‐ NON‐DEPARTMENTAL

35 ‐ Non‐Departmental 347,655,178        289,733,901        306,704,503        299,962,902        297,551,342       
1000 ‐ General Fund 345,615,178        277,019,921        304,582,087        297,798,038        295,343,180       

14001 ‐ Non Dept Budget Reserve 50,000,000          30,719,808          15,000,000          5,000,000            ‐                       
352101 ‐ Budget Reserve 50,000,000          30,719,808          15,000,000          5,000,000            ‐                       

25350 ‐ Board of Police Commissioners 3,622,374            3,872,579            3,888,617            3,965,354            4,013,368           
350002 ‐ Board of Police Commissioners 3,622,374            3,872,579            3,888,617            3,965,354            4,013,368           

26350 ‐ Cultural Institutions Support 3,195,000            4,395,000            3,195,000            3,195,000            3,195,000           
350093 ‐ Detroit Historical Museum 500,000                1,000,000            500,000                500,000                500,000               
350095 ‐ Zoo Operations 570,000                570,000                570,000                570,000                570,000               
350097 ‐ Eastern Market Corporation 225,000                225,000                225,000                225,000                225,000               
350290 ‐ Charles H. Wright Museum of African American Histor 1,900,000            2,600,000            1,900,000            1,900,000            1,900,000           

26351 ‐ Blight Remediation Projects. 11,000,000          11,000,000          11,000,000          11,000,000          11,000,000         
350014 ‐ Land Bank Operations 11,000,000          11,000,000          11,000,000          11,000,000          11,000,000         

27351 ‐ Transportation Services Support 42,119,288          75,481,118          76,888,340          79,462,365          81,092,654         
350040 ‐ DTC Contribution for Operations ‐                        6,500,000            6,500,000            6,500,000            6,500,000           
350080 ‐ DDOT Contribution for Operations 40,000,000          65,800,000          67,148,598          69,662,828          71,232,126         
350090 ‐ Airport Contribution for Operations 1,869,288            2,931,118            2,989,742            3,049,537            3,110,528           
350140 ‐ Detroit Port Authority 250,000                250,000                250,000                250,000                250,000               

27352 ‐ Community Programs Support 460,018                463,716                474,091                484,699                492,431               
350230 ‐ CEC Goal Line 250,000                250,000                256,000                262,144                267,387               
350240 ‐ EITC Support 210,018                213,716                218,091                222,555                225,044               

28350 ‐ Special Public Programs 122,925                ‐                        ‐                        ‐                        ‐                       
350010 ‐ Public Commemorations 2,925                    ‐                        ‐                        ‐                        ‐                       

B35-8

FY 2023-2026 FOUR-YEAR FINANCIAL PLAN CITY OF DETROIT, MICHIGAN



Department # ‐ Department Name
      Fund # ‐ Fund Name
            Appropriation # ‐ Appropriation Name
                  Cost Center # ‐ Cost Center Name
                        Job Code ‐ Job Title

 FY2022 
Adopted 

 FY2023 
Mayor 

Recommend 

 FY2024 
Forecast 

 FY2025 
Forecast 

 FY2026 
Forecast 

CITY OF DETROIT
BUDGET DEVELOPMENT

POSITION DETAIL BY DEPARTMENT, FUND, APPROPRIATION, & COST CENTER
DEPARTMENT 35 ‐ NON‐DEPARTMENTAL

013376 ‐ Executive Administrative Assistant II 1 1 1 1 1
111003 ‐ Project Manager & Analytics Specialist III 1 1 1 1 1
931324 ‐ Special Area Maintenance Project Superintendent ‐  3 3 3 3 3
931626 ‐ Administrative Assistant ‐ Grade II ‐ Detroit Building 1 1 1 1 1
932015 ‐ Executive Management Team ‐ DBA 2 2 2 2 2

29351 ‐ Pension‐Related Payments 30 30 30 30 30
350015 ‐ Pension Benefits Administration 30 30 30 30 30
010809 ‐ Manager II ‐ Pension 1 1 1 1 1
11101111 ‐ Assistant Executive Director ‐ General Retiremen 1 1 1 1 1
11101112 ‐ Assistant Executive Director ‐ Police and Fire Reti 1 1 1 1 1
11101201 ‐ Executive Director ‐ Pension 1 1 1 1 1
11303091 ‐ Chief Accounting Officer 1 1 1 1 1
13111004 ‐ Project Manager Analytics Specialist IV 1 1 1 1 1
13201002 ‐ Accountant II 0 1 1 1 1
13201042 ‐ Supervisory Accountant IV Retirement Systems 1 1 1 1 1
13201052 ‐ Accountant II Retirement Systems 3 2 2 2 2
13205102 ‐ Financial Analyst II 1 1 1 1 1
13205141 ‐ Chief Investment Officer 1 1 1 1 1
13205142 ‐ Deputy Chief Investment Officer 1 1 1 1 1
13303162 ‐ Supervisory Accounting Technician II Retirement  2 2 2 2 2
13601153 ‐ Administrative Assistant III Retirement Systems 7 4 4 4 4
43309904 ‐ Clerk IV 0 1 1 1 1
43309954 ‐ Clerk IV ‐ Retirement Systems 5 4 4 4 4
43601103 ‐ Administrative Assistant III 0 2 2 2 2
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To The Residents, City Council
and Mayor of the City of Detroit:

Detroit experienced a surge in violent crime in 2020 and an increase in complaints filed about 
police misconduct, including use of force. 

The global pandemic and the Minneapolis police killing of George Floyd greatly affected 
contributed to both trends for Detroit and the nation. 

In Detroit, homicides rose 19 percent, from 275 in 2019 to 325; non-fatal shootings and other 
aggravated assaults rose 27%, from 9,467 in 2019 to 12,003. 

During a year of global protests against police brutality and social injustice, the Board’s Office of 
the Chief Investigator (OCI) reported: 

The number of complaints filed against police dropped by about 1%, from 1,155 in 2019 to 
1,144.

The number of allegations in complaints dropped from 4,595 in 2019 to 3,929 last year.

Complaints about uses of force comprised a larger portion of allegations. Force complaints were 
4 percent of 2019 allegations, compared to nearly 5.4 percent in 2020. 

The Detroit Police Department and Board worked together to make significant changes: 
reformed use of force policies, expanded mental health outreach in the budget, and launched 
a cadet program. As first responders, police officers continued to serve our community as they 
dealt with COVID-19 infections and quarantines. We salute that service as we continue to work 
to make Detroit the model for the best in community policing. 

Still, the police are not solely responsible for safe communities. We must do our part as 
responsible citizens. In September, the FBI released U.S. crime data that showed Detroit was 
not alone in violent crime surges. For the first time in four years, violent crime increased over the 
previous year nationwide. That is no comfort when so many lives are lost or destroyed. These 
acts of violence demand better of us and from us. We in Detroit and elsewhere must continue 
to do everything we can to keep family and friends on a path to live as successful, productive 
members of society.

 Sincerely,

Rev. Jim Holley, PhD, Chairman
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THE BOPC
 In Action
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KEY ACTIONS
   2020



////////  DETROIT BOARD OF POLICE COMMISSIONERS  2020 ANNUAL REPORT 9



10

2021
Goals



////////  DETROIT BOARD OF POLICE COMMISSIONERS  2020 ANNUAL REPORT 11

2020 COMPLAINTS Against DPD
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2020 COMPLAINTS by Allegation

Demeanor
828 (21%)

Entry
22 (1%)

 
Force

Harassment
213 (5%)

Procedure
1616 (41%)

Property
217 (6%)

Search
138 (3%)

Service
574 (15%)

Arrest
109 (3%)

2020 Summary of Complaints

Duplicates

2019
202

(4.4%)

2020
211

(5.4%)
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COMPLAINT Resolution/Findings

CCR Allegation Exonerated Inconclusive* Sustained Unfounded Total 2020 Complaint Finding by Type of Allegation

Arrest 12 1 2 9 24

Demeanor 11 128 108 133 380

Entry 2 1 3 2 8

Force 6 24 0 32 62

Harassment 0 10 0 35 45

Procedure 153 94 125 155 527

Property 12 11 11 21 55

Search 19 3 5 12 39

Service 17 27 24 46 114

Total 232 299 278 445 1254

Allegation Adm/Closure Exonerated Inconclusive Sustained Unfounded Total 2020 OCI CCR Allegations & Findings

Arrest 9 12 1 2 9 33

Demeanor 44 11 128 108 133 424

Entry 5 2 1 3 2 13

Force 50 6 24 0 32 112

Harassment 21 0 10 0 35 66

Procedure 172 153 94 125 155 699

Property 31 12 11 11 21 86

Search 7 19 3 5 12 46

Service 91 17 27 24 46 205

Total* 430 232 299 278 445 1684

Total CCRS 
Closed

Total Alt. 
Closures

Administrative 
Closures

Transfers
Innocence
of Charge

Inadequate 
Service

% of Total
CCRs

Note: Duplicates not included (55)
Alternate Dispositions

1178 459 238 59 23 64 39%

1006 373 141 86 20 71 37%

2020 Complaint Findings by Type of Allegation

2020 OCI CCR Allegations & Findings

2020 Alternate Dispositions
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9-YEAR Trends
Complaints Filed

Allegations





-1%

-15%

11 Less Complaints in 2020

668 Less Allegations in 2020
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OFFICER Complaints/Cases
# of Officers Involved % of All Officers on Force

Officers with No Cases 1,605 63.54%

Officers with Cases 921 36.46%

1 Case 524 20.74%

2-4 Cases 361 14.29%

5-7 Cases 33 1.31%

8-10 Cases 3 0.12%

Total # of Officers on Force* 2,526

Includes all officers named regardless of no charges or voids (duplicates)

# of Officers # of Complaints Range of Yrs. Experience

10 4 2-24

9 5 1-35

6 6 2-23

4 7 3-6

1 10 4

# of Officers # of Sustained Complaints Range of Yrs. Experience

3 4 4-21

4 3 1-19

5 2 3-23

14 1 2-24

Department # of Complaints

13

1

Void & No Charge CCRs Not Included

Most Sustained Complaints - Sworn

Most Sustained Complaints - Sworn

Most Complaints - Civilian

Communications / 911

Telephone Crime Reporting Unit

0 Cases
1 Case

2-4 Cases

5-7 Cases 8-10 Cases

Body Camera
Not Involved

419 (41.7%)

Body Camera
Involved

587 (58.3%)

DPD Electronic Evidence
Body Worn Cameras  587
Scout Cars                     43

Total Cases Resolved - 1006
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2020 COMPLAINTS by Precinct
Unit Involved Total Arrest Demeanor Entry Force Harassment Procedure Property Search Service

2nd Precinct 208 7 56 4 7 10 78 8 5 33

2nd Precinct PDU 20 1 2 2 7 3 5

3rd Precinct 114 4 30 2 7 46 2 5 18

3rd Precinct PDU 29 2 3 10 14

4th Precinct 95 1 26 2 5 1 37 7 2 14

4th Precinct PDU 10 3 1 4 2

5th Precinct 155 4 41 2 6 10 63 8 6 15

5th Precinct PDU 31 1 11 1 9 3 6

6th Precinct 218 5 43 5 11 10 90 12 7 35

6th Precinct PDU 46 2 6 1 1 1 15 9 1 10

7th Precinct 92 6 2 11 40 6 6 8

7th Precinct PDU 14 3 7 4

8th Precinct 286 10 81 1 3 16 111 24 13 27

8th Precinct PDU 28 1 8 6 1 12

9th Precinct 178 5 41 3 13 8 66 7 5 30

9th Precinct PDU 19 8 1 2 3 2 3

10th Precinct 154 7 29 3 11 6 62 7 8 21

10th Precinct PDU 36 2 11 1 1 7 2 2 10

11th Precinct 143 5 35 1 9 7 50 7 8 21

11th Precinct PDU 22 2 5 5 2 1 7

12th Precinct 155 4 37 6 9 62 4 6 27

12th Precinct PDU 3 1 2

Abandoned Vehicle Task Force 24 6 1 14 2 1

Arson 8 1 2 2 3

Assets And Licensing 8 1 2 2 2 1

Auction Detail 4 1 1 2

Auto Theft 5 1 1 1 1 1

Canine 1 1

Cease Fire 6 1 3 2

Chief's Neighborhood Liaison 5 2 2 1

Communications Operations 89 26 1 22 2 38

Compstat 2 1 1

Crime Intelligence Unit 3 1 2

Crime Scene Services 5 2 2 1

Detroit Detention Center 16 4 3 2 5 1 1

Detroit Fugitive Aprehension Team 10 1 2 2 2 1 2
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Unit Involved Total Arrest Demeanor Entry Force Harassment Procedure Property Search Service

Detroit Police Department 20 2 2 1 1 6 1 7

Domestic Violence 6 2 1 3

Downtown Services 81 2 21 1 4 8 29 5 3 8

Fleet Management 5 1 3 1

Force Investigations 5 2 3

Forfeiture Section 4 4

Gaming 3 1 1 1

Gang Intelligence 24 1 5 3 2 10 1 1 1

General Assignment Unit 7 4 2 1

Harbormaster Unit 5 2 2 1

Headquarters Surveillance 5 2 2 1

Homicide 18 2 3 6 4 3

Internal Affairs 4 3 1

K-9 Unit 4 2 2

Major Crimes Division 2 1 1

Major Violators 4 1 2 1

Mounted 4 2 1 1

Narcotics 10 5 3 2

Neighborhood Policing 3 2 1

Office Of The Chief Investigator 5 1 1 2 1

Police Medical 2 2

Property Control 4 1 3

Records And Identification 4 1 1 2

Resource Management 2 2

Secondary Employment 10 4 6

Sex Crimes 13 2 2 9

Special Response Team 2 2

Special Victims 4 2 1 1

Tactical Services Section 91 2 22 4 14 33 4 6 6

Task Force Administration 19 1 4 2 1 1 7 1 2

Telephone Crime Reporting 19 9 1 6 1 2

Traffic Enforcement 21 5 16

Training 4 3 1

Vice 1 1

Unknown Command 1172 14 271 18 76 57 456 60 47 173

Total 3829 88 904 47 182 197 1446 217 141 594
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2020 FINDINGS by Precinct
Unit Total Admin Closure Exonerated Inconclusive Sustained Unfounded No Charge Void

2nd Precinct 208 21 26 21 24 35 68 13

2nd Precinct PDU 20 4 1 3 2 2 6 13

3rd Precinct 114 6 6 23 12 22 41 4

3rd Precinct PDU 29 8 1 4 3 2 11

4th Precinct 95 11 8 9 22 14 30 1

4th Precinct PDU 10 1 1 3 2 3

5th Precinct 155 18 19 19 20 26 43 10

5th Precinct PDU 31 2 3 7 5 6 6 2

6th Precinct 218 19 33 15 17 58 76

6th Precinct PDU 46 7 4 9 5 7 14

7th Precinct 92 6 11 4 13 25 31 2

7th Precinct PDU 14 1 1 5 1 1 5

8th Precinct 286 37 32 29 33 51 99 5

8th Precinct PDU 28 2 3 6 7 9 1

9th Precinct 178 23 17 20 21 31 65 1

9th Precinct PDU 19 3 3 3 2 3 5

10th Precinct 154 10 13 10 31 32 56 2

10th Precinct PDU 36 7 3 7 1 5 13

11th Precinct 143 15 15 12 15 32 49 5

11th Precinct PDU 22 4 8 3 7

12th Precinct 155 14 11 24 18 27 59 2

12th Precinct PDU 3 1 1 1

Abandoned Vehicle Task Force 24 2 3 8 1 2 8

Arson 8 2 1 1 4

Assets And Licensing 8 3 1 4

Auction Detail 4 1 2 1

Auto Theft 5 4 1

Canine 1 1

Cease Fire 6 1 2 3

Chief's Neighborhood Liaison 5 2 1 2

Communications Operations 89 11 4 6 14 25 29

Compstat 2 1 1

Crime Intelligence Unit 3 1 1 1

Crime Scene Services 5 2 2 1

Detroit Detention Center 16 5 4 1 6

Detroit Fugitive Aprehension Team 10 2 1 1 6
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Unit Total Admin Closure Exonerated Inconclusive Sustained Unfounded No Charge Void

Detroit Police Department 20 5 3 1 11

Domestic Violence 6 1 1 1 3

Downtown Services 81 6 5 15 11 15 27 2

Fleet Management 5 2 1 1 1

Force Investigations 5 1 1 1 2

Forfeiture Section 4 2 2

Gaming 3 2 1

Gang Intelligence 24 3 4 2 4 4 7

General Assignment Unit 7 1 3 3

Harbormaster Unit 5 2 3

Headquarters Surveillance 5 2 3

Homicide 18 4 2 2 1 3 6

Internal Affairs 4 1 1 1 1

K-9 Unit 4 2 2

Major Crimes Division 2 1 1

Major Violators 4 1 1 2

Mounted 4 1 3

Narcotics 10 2 3 1 4

Neighborhood Policing 3 1 2

Office Of The Chief Investigator 5 1 2 2

Police Medical 2 1 1

Property Control 4 1 1 2

Records And Identification 4 1 1 1 1

Resource Management 2 1 1

Secondary Employment 10 1 3 3 3

Sex Crimes 13 3 3 2 5

Special Response Team 2 1 1

Special Victims 4 1 1 1 1

Tactical Services Section 91 5 15 4 8 20 39

Task Force Administration 19 3 2 2 1 1 10

Telephone Crime Reporting 19 1 1 3 4 5 5

Traffic Enforcement 21 4 5 1 3 6 1 1

Training 4 1 1 2

Vice 1 1

Unknown Command 1172 239 81 139 86 158 454 15

Total 3829 537 347 467 390 649 1366 84



20

TRENDS IN WHEN
    CCRs Were Filed

Open Closed Open Closed Open Closed Open Closed

January 85 88 74 106 90 136 84 91

February 79 92 80 96 79 102 93 109

March 90 80 73 82 97 87 82 66

April 106 82 79 72 111 74 55 60

May 81 77 97 79 118 105 71 88

June 125 87 98 71 104 83 152 77

July 106 114 116 81 105 126 110 122

August 100 90 110 105 104 91 99 70

September 86 91 91 87 108 100 99 107

October 104 90 101 115 90 117 99 75

November 105 94 90 94 70 85 89 57

December 60 90 82 82 79 72 111 84

Year Total 1,127 1,075 1,091 1,070 1,155 1,178 1,144 1,006

20192017 2018 2020

January
84

(7%)
February

93
(8%)

March
82

(7%)

April
55

(5%)

May
71

(6%)

 June*
152

(13%) July*
110

(9%)

August
99

(9%)

September
99

(9%)

October
99

(9%)

November
89

(8%)

December
111

(10%)

*Height of George Floyd protests
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COMPLAINTS by Location

CCR Report Unit Receiving Email In-Custody Letter Online Outside Agency Phone or TDD Walk In Total

2nd Precinct 1 13 25 39

2nd Precinct PDU 1 1 2 4

3rd Precinct 18 20 38

3rd Precinct PDU 2 2

4th Precinct 1 3 14 18

5th Precinct 1 8 19 28

5th Precinct PDU 1 1

6th Precinct 4 11 19 34

7th Precinct 7 12 19

8th Precinct 19 31 50

8th Precinct PDU 1 1

9th Precinct 4 15 29 48

10th Precinct 1 7 28 36

11th Precinct 2 18 19 39

11th Precinct PDU 5 5

12th Precinct 1 1 1 23 22 48

12th Precinct PDU 1 1

Abandoned Vehicle Task Force 1 1

Auto Theft 1 1

Board Of Police Commissioners 1 1 2

Bomb Squad 1 1

Chief Of Police 1 1 2

Communications Operations 19 19

Detroit Detention Center 8 1 3 12

Disciplinary Administration 1 1

Downtown Services 1 1 4 6

Force Investigations 12 12

Gaming 1 1

Human Resources 2 2

Internal Affairs 1 43 7 51

Investigative Operations 1 1

Major Crimes 1 1

Major Violators 1 1

Office Of The Chief Investigator 5 14 113 1 462 5 600

Task Force Administration 1 1

Telephone Crime Reporting 16 16

Traffic Enforcement 1 1

Violent Crimes Task Force 1 1

Total 5 26 17 115 6 713 262 1144

Top Methods of Filing Complaints:   62% Call-Ins   52% Directly to OCI   23% Walk-In
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TRENDS IN HOW
    CCRs Are Filed

Year Location
Total # of Walk-Ins

( Department Wide )
Total CCR's Filed

% of Walk-Ins
to CCR's Filed

% of Walk-Ins
to CCR's Filed

Total # of Walk-Ins
( OCI Only )

% of All
Walk-Ins

2017 DPSH 409 1127 36% 36% 42 10%

2018 Total 336 1091 31% 31% 45 13%

2018 DPSH 293 27% 42 14%

2018 Merrill Plaisance* 43 4% 3 7%

2019 Merrill Plaisance 398 1155 34% 34% 23 6%

2020 Merrill Plaisance 262 1144 23% 23% 5 2%

*OCI moved from DPSH to Merrill Plaisance on Nov 3, 2018

Year OCI Total CCRs OCI Walk-Ins % of Total OCI CCRs

2013 576 29 5%

2014 549 22 4%

2015 403 28 7%

2016 463 18 4%

2017 504 50 10%

2018 571 45 8%

2019 499 23 5%

2020 600 5 1%

8 Year Avg 521 28 5%

0%

2%

4%

6%

8%

10%

2013 2014 2015 2016 2017 2018 2019 2020

% of Total OCI CCRs Average % of Total CCRs

Walk-Ins Comparative Statistics

OCI CCRs: Totals vs. Walk-Ins 8 Year Comparison

OCI Relocation to 
Merrill Plaisance - 
November 3, 2018
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DISCIPLINARY Actions

USE OF Force

Disciplinary Actions Taken Disciplinary Actions By Category

After the BOPC signs off on the investigation and outcome from OCI cases, the HR division or DPD professional
standards is responsible for corrective action. All types of disciplinary cases and actions are shown below *

Total Dispositions (Actions Taken)

520
670

549

-18%

Firearms Discharges Fatal & Critical Pursuits

The FBI launched the National Use-of-Force Data Collection in 2019, but did not publish a report because participation did not reach criteria for release. The program 
is an addition to the national data collections in the FBI’s Uniform CRime Reporting (UCR) Program.  As with all UCR Program data collections, participation is voluntary.                         

*Presented at a Board Meeting by DPD Professional Standards Bureau 
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CRIME Statistics

Offense Type 2017 2018 2019 2020 % Chg v 2017 % Chg v 2018 % Chg v 2019

Homicide* 267 261 273 327 22% 25% 20%

Rape* 697 988 866 609 -13% -38% -30%

Robbery 2,639 2,309 2,337 1,843 -30% -20% -21%

Aggravated Assault* 10,193 9,920 9,467 12,003 18% 21% 27%

Total Violent Offenses 13,796 13,478 12,943 14,782 7% 10% 14%

Offense Type 2017 2018 2019 2020 % Chg v 2017 % Chg v 2018 % Chg v 2019

Burglary 8,258 7,440 6,785 4,466 -46% -40% -34%

Larceny 14,045 15,003 14,616 11,429 -19% -24% -22%

Stolen Vehicle 8,155 6,454 6,904 5,687 -30% -12% -18%

Total Property Offenses 30,458 28,897 28,305 21,582 -29% -25% -24%

Total Violent and Property Offenses 44,254 42,375 41,248 36,364 -18% -14% -12%

Offense Type 2017 2018 2019 2020 % Chg v 2017 % Chg v 2018 % Chg v 2019

Non-Fatal Shooting* 840 753 767 1,173 40% 56% 53%

Carjacking* 301 309 244 221 -27% -28% -9%

Non-Fatal Shooting totals are included in Aggravated Assault totals. Carjacking totals are included in Robbery Totals.
*Victim based data. All data is preliminary information and subject to change.

Violent Offenses

Property Offenses

Other Offenses

Reported Crimes

Gun Related Arrests  Annual and By Quarter 2018-2020

Annual Gun Related Arrests 2018 2019 2020 2018 % Change 2019 % Change

Offenders 1,965 2,917 5904 200% 102%
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2016 2017 2018 2019 2020 % Change 2016 % Change 2019

Total Non- Fatal Victims 957 840 753 767 1173 23% 53%

Total Homicide Victims 305 267 261 275 327 7% 19%
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100,000 Residents
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DPD Projected Budget
Revenues FY 2021 Budget FY 2022 Request Difference

General Fund $59,800,500 $57,848,666 -$1,951,834

Special Fund $7,530,735 $7,665,100 $134,365

Narcotics Forfeiture $1,229,053 $1,253,064 $24,011

Grants $6,064,832 $6,182,340 $117,508

Total Revenue $74,625,120 $72,949,170 -$1,675,950

Expenditures FY 2021 Budget FY 2022 Request Difference

General Fund $314,662,142 $354,702,949 $40,040,807

Special Fund $6,775,000 $7,143,114 $368,114

Forfeiture $1,229,053 $1,164,430 -$64,623

Grant $6,064,832 $6,281,041 $216,209

Total Expenditures $322,666,195 $363,010,493 $40,344,298

Fiscal Year Status Expenditures Revenues Difference

2021 Adopted $328,700,000 $66,700,000 $262,000,000

2022 Adopted $338,000,000 $74,400,000 $263,600,000

2023 Forecast $341,700,000 $75,400,000 $266,300,000

2024 Forecast $346,000,000 $76,300,000 $269,700,000

A portion of the DPD budget is used to fund programs such as the following:

Data Source: City of Detroit Four-Year Financial Plan
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DPD Demographics
2018 2019 2020

Residency

Gender

Ethnicity

Age Range

Detroit
Non-Detroit

1806
(75%)

588
(25%)

1863
(76%)

592
(24%)

1896
(75%)

630
(25%)

Other
5

.002%

Asian
25
1%

Hispanic
120
5%

Black
1338
56%

White
906
38%

Other
6

.002%

Asian
25
1%

Hispanic
128
5%

Black
1339
55%

White
957
39%

Other
6

.002%

Asian
25
1%

Hispanic
137
6%

Black
1349
53%

White
109
40%

          Age 48+
748
31%

Age < 28
      486

                     20%

Age 28-47
1160
49%

          Age 48+
784
32%

Age < 28
      558

                     23%

Age 28-47
1113
45%

          Age 48+
814
32%

Age < 28
      602

                     24%

Age 28-47
1110
44%
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SWORN AGE by Ethnicity & Gender
Age

Range
Black
Male

Black
Female

White
Male

White
Female

Hispanic
Male

Hispanic
Female

Asian
Male

Asian
Female

Native
Male

Native
Female

Total
Members

Percentage

18 - 22 56 19 56 7 12 3 4 157 6.2%

23- 27 120 49 183 52 25 10 2 1 2 1 445 17.6%

28 - 32 111 47 140 28 16 5 6 353 14.0%

33 - 37 72 31 70 11 6 1 1 1 193 7.6%

38 - 42 79 42 64 17 13 2 3 2 222 8.8%

43 - 47 108 70 121 29 8 4 1 1 342 13.5%

48 - 52 160 72 117 21 15 1 2 388 15.4%

53 - 57 121 46 46 7 8 1 1 1 231 9.1%

58 - 62 64 25 20 5 3 117 4.6%

63 - 67 31 13 12 4 60 2.4%

68 - 72 6 5 2 1 1 15 0.6%

73 - 77 2 1 3 0.1%

Totals 930 419 831 178 111 26 21 4 3 3 2526 100.0%

Officer
Rank

Total # of
Participants

Assistant Chief 1

Deputy Chief 0

Commander 6

Captain 6

Lieutenant 31

Sergeant 109

Investigator 15

Detective 72

Policer Officer 359

Total 599

2018-2020 Officer Age Distribution DROP Participants
Deferred Retirement Option Program

2020 Officer Age, Ethnicity, and Gender Composition

*Note These Numbers Refelct 
Active DROP Participants
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RESIDENCY by Rank
2017 2018 2019 2020

Officers

Detectives & 
Investigators

Sergeants 
Lieutenants

Captains &
Commanders

Chief & Top 
Command

Detroit           Non-Detroit
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ETHNICITY & GENDER by Rank

Officers

Detectives & 
Investigators

Sergeants 
Lieutenants

Captains &
Commanders

Chief & Top 
Command

1378
(76%)

431
(24%)

127
(65%)

68
(35%)

356
(75%)

116
(25%)

29
(69%)

13
(31%)

7
(78%)

2
(22%)

Native Am.
4

0.2%

Asian
18

1.0%

Hispanic
111
6%

Black
942
52%

White
734
41%

Asian
1

0.5%

Hispanic
7

4%

Black
121
62%

White
66

34%

Native Am.
3

0.6%

Asian
5

1.1%

Hispanic
16
3%

Black
257
54%

White
191
41%

Hispanic
3

7%

Black
24

57%

White
15

36%

Black
5

57%

White
4

44%
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2020 Recruit APPOINTMENTS

Black
Male

Black
Female

White
Male

White
Female

Hispanic
Male

Hispanic
Female

Other
Male

Other
Female

Totals

January 9 5 12 1 1 28

February 0

March 8 8 15 3 2 36

April 0

May 8 5 14 11 1 1 40

June 8 4 16 2 1 31

July 10 1 15 3 3 32

August 10 5 9 4 5 2 35

September 9 3 9 2 23

October 2 2 10 4 2 1 1 22

November 9 3 10 2 1 1 26

December 1 1

Totals 73 36 111 30 18 5 1 0 274

COVID-19 Impact 
•  DPD Hiring Decreased 10%

•  Over 500 members tested positive for COVID-19

•  The Department lost some 20,000 working days due to quarantine

•  3 members passed due to complications stemming from COVID-19

Monthly Appointments by Ethnicity and Gender

203
(74%)

71
(26%)

Other
1

0.4%

Hispanic
23
8%

Black
109
40%

White
141
52%
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ATTRITION vs. Appointments

ATTRITION by Rank
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Reasons for SEPARATION

VACANCY Rate

DPD SERVICE Member Status

Separation Reason Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals

Service Retirement 3 3 4 5 3 3 12 7 5 8 4 4 61

Duty Disability Retirement 0 0 1 0 0 1 0 0 0 0 0 0 2

Non-Duty Disability Retirement 0 0 0 0 0 0 0 0 0 0 0 0 0

Vested Pension 2 1 1 0 0 0 0 0 0 0 0 0 4

Resigned Voluntarily 20 0 7 3 11 5 7 13 14 9 4 6 99

Resigned/Retired Under Charges 4 0 0 0 2 1 3 2 2 4 3 4 25

Dismissed 0 0 0 0 0 1 0 0 0 0 2 2 5

Died Active 0 0 2 0 0 0 0 0 0 0 0 1 3

Killed in Line of Duty 0 0 0 0 0 1 0 0 0 0 0 0 1

Laid Off 0 0 0 0 0 0 0 0 0 0 0 0 0

Totals 29 4 15 8 16 12 22 22 21 21 13 17 200

DPD Employees Filled* Vacant** Total Percentage

Police Officers 2586 86 2672 3.2%

Civilians 626 117 743 15.7%

Totals 3212 203 3415 5.9%

 *Includes 70 Police Assistants** 11 Police Assistant Vacancies

Year Injured/Restricted Disabled Deaths

2016 525 240 2

2017 550 173 0

2018 244 168 3

2019 132 66 1

2020 141 51 1
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BOPC Districts & Precincts
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ABOUT Police Commissioners
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