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Introduction

e Welcome to 1 of 7 Budget Priorities Forums

o« We are preparing the Mayor's Recommended Annual
Budget for the fiscal year beginning July 1, 2022

e The Mayor will present his recommended budget to
City Council on March 7, 2022

o Today we will provide an overview of the City budget
and provide you an opportunity to provide feedback on

your priorities for the coming year
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CITY OF DETROIT

Notice of Public Outreach

You are invited to give input on the following proposal:
PROPOSAL
The Mayor's Recommended Budget for FY2022-2023
OUTREACH DETAILS

FY2022-2023 Budget Pricrities Virtual Forums will occur for each City Council
District. Join your District meeting via Zoom:

District 5 - Jan 18, 2022- 5:30pm -
District 6 - Jan 20, 2022- 5:00pm -
District 3 - Jan 25, 2022- 5:00pm -
District 4 - Jan 25, 2022- 5:00pm -
District 1 - Jan 27, 2022- 5:30pm -
District 7 - Jan 26, 2022- 5:00pm -
- Zoom Meeting ID: 99861905552 pass: 222222

District 2 - Feb 08, 2022- 6:00pm

https:ifcityofdetroit zoom us//8 7898914341
https:/fcityofdetroit zoom us/36314097 38

https-/fcityofdetroit zoom us/9 3947894155
https:/fcityofdetroit zoom.us/89532011115
https:ifcityofdetroit zoom us//92945572636
https:ilcityofdetroit zoom usi8 5682928727

ADMINISTRATIVE SUMMARY
The Budget Office within the City of Detroit Office of the Chief Financial Officer is preparing the Mayor's

Recommended Annual Budget for programs, services and activities of the City of Detroit in fiscal year July 1,
2022 to June 30, 2023. The Recommended Annual Budget will be presented with the Four-Year Financial

Plan to the Detroit City Council on March 7, 2022, for their review and adoption. The Mayor's Recommended
Annual Budget is an estimated $2 billion proposal, including an estimated $1 billion of general fund activities.

ONLINE FEEDBACK

The OCFO-Office of Budget will receive feedback, comments and documents through the inbox:

yourbudget@detroitmi.gov
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How is the budget built?

Revenue
Estimating Public Input
Conference (Oct)

(Sept)

Budget

Preparation

(Oct-Feb)

Revenue
Estimating Mayor Proposes

Conference Budget
(Feb 18) (Mar 7)

City Council
Holds Budget

Hearings
(Mar-Apr)

City Council
Votes on Budget

(Apr 7)

Mayor Approves City Sends
or Vetoes Budget Budget to FRC

(Apr 13) (Apr 30)
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Fiscal Year
Begins

(July 1)

» The City’s fiscal year runs

from July 1 to June 30

> FY 2023 is 7/1/2022 to

6/30/2023
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Public Input on the Budget Every Year

. Emailusanytime: = YourBudget@detroitmi.gov
e October, 3 Thursday: Annual Public Budget Meeting

_ o _ EFFECTIVE GOVERNANCE:
e Jan-Feb: 7 Community Budget Priorities Forums, one in each COMMUNITY ENGAGEMENT FOR FY22
Council District o TOP 5 CONCERNS
PUBLIC MEETINGS WDistribute
e Feb and Sept: Revenue Estimating Conferences 'IO 300 ity
. , . . » irec
e March and April: Mayor’'s Budget Address and City Council e o e E(f‘ei‘i’ifiém
- neighborhoods
budget hearings 1,000 7 Aswim thar
. . PARTICIPANTS S s
e Look for more information at: —— " maintained

3 CITY COUNCIL
BUDGET HEARINGS [ More community

Detroitmi.gov/Budget — ol

79,745 o

] financially
GOVDelivery contacts S tninalie
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Where does the money come from? (All Funds)

Debt Service Solld Waste Other $90.9
Fund, $700

Other Grants, Street
$92.8
$105 1

Transportation,
$135.1

$1,138.4

Water and
Sewerage,
$643.2

FY22 Adopted Budget ($ in millions)  Over 10,000 City employees
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\ General Fund,

Detroit’s city budget totals $2.3 billion

The General Fund is supported by general
taxes and pays for most City services, including
public health and safety, parks and recreation,
and government operations

The other funds are supported by grants and
fees that are restricted for specific purposes,
such as water and sewerage, public
transportation, public health, street
maintenance, and housing programs

Schools and state/county services are separate
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Where does the money come from? (General Fund)

e Detroit's General Fund is $1.1 billion

e Most of it comes from 5 major tax revenues

Use of Fund _ _ _
Balance, e Otherincludes various fees and fines, (e.g.,

$143.2

'"cggggaxa parking, courts, EMS, licenses, permits, and

inspections)
Other, $185.4

e Use of fund balance includes spending one-

State Revenue time surpluses on non-recurring costs like
Sharing, $202.5 P 9

Utility Users

Tax. $28.5 beautification programs, emergency

demolitions, and public improvement projects

Wagering Tax,
$169.8

FY22 Adopted Budget ($ in millions)
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Annual revenue growth is limited

($ in millions)

$1,400

$4.4148.1 $1,132.7 $1,148.6 $1,163.1
i $1,051.7 $1,071.6 '

927.5
51,000 PN s $913.9 s1006 B 2073 B 52084 _m_ $210.7
$800 — B 51764 M sie7c _ _ _

$600 —

$400 -

$200 —

$0

FY19 Actual FY20 Actual FY21 Proj. FY22 Estimate FY23 Estimate FY24 Estimate FY25 Estimate FY26 Estimate
Actual

= Major Revenues = Other Revenues

Note: Excludes non-recurring revenues, such as bond proceeds, asset sales, and one-time tax payments.
=/

W
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Where does the money go in the current budget?

DWSD,
Demolition,
Capital, Grants,
37%

Priority
Outcomes, 41%

Fiscal Stability
and Fixed Costs,
22%

FY22 Adopted Budget ($2.3 billion)
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Effective
Governance, 6% _,

Vibrant and
Beautiful City,
12%
Safer

. Neighborhoods,
Economic 46%

Equity and
Opportunity,
17%

Efficient and
Innovative
Operations, 19%

Remaining Budget by Priority Outcome ($960 million)
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Where does the money go?

e The budget supports the costs of public services and programs
investing in Detroiters and the physical landscape of the City

e Revenues have begun to recover, but modest growth limits our
ability to add new ongoing costs

e We will need to prioritize among existing spending and
proposed service enhancements to maintained fiscal balance

e But we have other sources from grants and philanthropy that

support initiatives outside the annual budget:

American Rescue Plan
Strategic Neighborhoods Fund

Affordable Housing Leverage Fund
Detroit Housing for the Future Fund

Council District Budget Priorities Forums

FY23 Preliminary Budget Growth

$1,160

(% in millions)

$1,140
$1,120
Revenue Limit =
$1,100
$1,080 ——
$1,060 ——
$1,040 ——

$1,020 —

$1,000 —

Labor Cost Growth

$16.1

Replace Federal Relief
$26.5

Restore City Workforce
$40.5 —

FY22 Budget
Recurring Costs

$1,052.3
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American Rescue Plan - Detroit Future Fund

PARKS AND
RECREATION

$41 million

NEIGHBORHOODS

$168.5 million

HOUSING

$67 million

DIGITAL DIVIDE

$45 million

JOBS

S105 million

SMALL BUSINESS

$40 million

City Services & Infrastructure $250.2 million

PUBLIC SAFETY Match Funding $30 million

$50 million

Go to Detroitmi.gov/ARPA for more info

Council District Budget Priorities Forums
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District Forum interactives

3 Types of Prioritizations the City makes in the budget development process:

1. Priorities among service levels

2. Weighing short-term spending against long-term investments

3. Translating a policy goal into a meaningful action

Council District Budget Priorities Forums
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District Forum interactive #1: Service Priorities

Beautification and Public Safety are City priorities

that will guide the budget.

12 additional Pollce Offlcers serving our neighborhoods

i@ w2

COSTS THE SAME AS 2 Floriculture Crews (15 positions)
beautifying our neighborhoods

Which of these is your priority?

Council District Budget Priorities Forums
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District Forum interactive #2: Long-Term vs Now

The budget process creates the next annual budget

as well as 4-year financial plan.

20% more effort every year to maintain neighborhood parks

A b

COSTS THE SAME AS one more cut of 100,000 vacant lots

Which of these would you fund?

Council District Budget Priorities Forums
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District Forum interactive #3: Equity

The City is guided by equity for Detroiters. The Mayor appointed an Equity Council to
inform city policy, with the following mission:

“In America, talent has been evenly distributed, Examples:

opportunity has not. «  Housing Support

As your City of Detroit government, we believe it's
our responsibility to fight that inequality.

» Jobs for Detroiters

. . . *  Workforce Trainin
We believe Detroit government can be a springboard _ - g o
for opportunity, helping Detroiters, no matter their *  Closing the Digital Divide

neighborhood, achieve their dreams.” - Business Support
City of Detroit Equity Council

How would you use the City Budget to promote equity?

Council District Budget Priorities Forums OCFO - Office of Budget 14




What are Your Priorities?

Public Comment:
“Raise Hand"” function in Zoom (60 seconds each)

YOURBUDGET@DETROITMI.GOV

Outreach Report delivered to City Council March 7
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