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Welcome!

—_— Quick Mentimeter Warm Up
www.menti.com‘ 818|3|[2|18||5|[0]| 6
n Grab Your Phone n Go to www.menti.com H E:ttje;itth8832 8506

I Or, click the link in the chat
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How can | participate?

After each presentation, we will invite questions and comments in this order:

The Chat feature is enabled for you ask questions. The moderator will read these
qguestions out loud for the panel.

e If you would like to ask questions by microphone, you may use the “raise hand”
button at the bottom of your screen. The moderator will unmute you when ready.

e For voice call-ins, press *9 to raise your hand. The moderator will announce the last 4
digits of your phone number and unmute you when ready.

e Please use the Chat feature for technical assistance.
Note: We will be recording this meeting to share online with
any interested stakeholders who were not able to attend.
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What is the purpose of the study?

e To create vibrant, sustainable destinations by understanding
and unlocking the potential of underused parklands/sites along
the riverfront.

e To build upon past riverfront studies

e To develop a holistic, connective vision and an actionable
strategic plan for Detroit's riverfront.

e To learn how you use and enjoy your favorite spaces along
the riverfront now and how you wish to do so in the future.

2 This is a study, it is not a
detailed design for each asset.
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Our Process @we are here

LEARNING & ANALYSIS
DRAFT APPROACH
FINAL APPROACH
DRAFT PLAN

OUR PUBLIC Satatats Catatat
ENGAGEMENT

PROCESS

SURVEYS + IN PERSON 3 FALL
INTERVIEWS COMMUNITY
MEETINGS

Number of Participants: 329 52

TOTAL TOUCHPOINTS (so far): 5" 9
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Riverfront Park Typology

o Work to protect the river shoreline
Identify areas suitable for habitat restoration
Introduce resilient infrastructure

Balance of amenities between passive and active water oriented activities
Increase opportunities for everyone to enjoy the river

Increase trash pick-up during peak seasons

Improve visitor experience through Park Ambassadors Program*
(*new pilot program)

) Our riverfront parks are some of
the most visited parks in Detroit!
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'~ Team Findings Public Input

Draft Recommendations

EAST RIVERFRONT ASSETS STUDY 8






ERMA HENDERSON
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ERMA HENDERSON
MARINA

PROJECT TEAM FINDINGS

Dirt paths are the only
way to access this park

UNEVEN AND BROKEN PAVEMENT AT HENDERSON
MARINA

=

v
\
\
.
\
\

and replacement

The pavemént 1S in
poor condition; needs

Shoreline is in poor

condition with significant
erosion, requiring removal

The marina and slips lack/\
signage and information

The main building is in
need of overall updating
\5,
%
)

2
Electrical system is compromised
eeds complete re-design and repair

Structural condition of the fixed piers
and fingers need minor repairs.
O \

§ ¢
: A Anchoring system is out of

allgnment or in a locked position

Missing cleats or
cleats not secured

Several wooden piles are
displaced and need to be reset

replaéement

Current fire supression -

@%\/
NFPA regulatlonsxﬁg; %

SN S
system Is not up to

N Sanitary pump needs
\to be replaced

Several water lines
are damaged

DETROIT RIVER



ERMA HENDERSON

MARINA
PUBLIC INPUT: WHAT WE
HEARD FROM YOU

@ What do you love about this place?
The location of the marina
What could be better?

There is confusion as to why the marina
is closed and when/if it will reopen.

Generally, the facility is outdated and in
need of an upgrade and additional
landscaping treatments.

Respondents cited management
challenges at the facility.

The marina can feel exclusive, not like a
public asset.

For those who do not keep boats here,
respondents would like to see a kayak
launch, more exterior landscaping and
buffering from the surrounding
community, and a destination restaurant.

Better signage and
access Instructures

Basketball courts are a
popular amenity and should
be maintained and enhanced

O

Flower gardens are a big
attraction and should be
maintained and enhanced .~:

Open this marina

Add signage and
Lamenities; many
people do not even
know this is a park

Find ways to reduce
late-night noise for
surrounding residents

The park needs
amenities, especially

for kids and seniors
%

- . AY
.Increase access for both
) boaters and non-boaters to
\i create a destination for boat \
A rental, water taxi service, and \
non-motorized watercraft.

The park needs more
lighting for safety
and evening use

/ N

Enhance the
fishing amenities
: \

DETROIT RIVER
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PRIMARY ERMA

ERMA HENDERSON
MARINA g
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ERMA HENDERSON

MARINA
CIRCULATION + ACCESS
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RIVERWALK
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ERMA HENDERSON

MARINA
PASSIVE LANDSCAPE

FLEXIBLE LAWN SPACE
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GARDEN
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ERMA HENDERSON

MARINA
PASSIVE LANDSCAPE

GREENING +
PICNIC C')
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ERMA HENDERSON

MARINA
ACTIVE LANDSCAPE




ERMA HENDERSON

MARINA
WATER ACTIVITY

9 INTERACTIVE
A WATER FEATURE
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ERMA HENDERSON

MARINA
BUILDINGS + STRUCTURES
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ERMA HENDERSON

MARINA
BUILDINGS + STRUCTURES
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ERMA HENDERSON

MARINA
PARKING

SRRV ATV e

SHADE TREES WITHIN PARKING LOTS
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ERMA HENDERSON

MARINA
WATER ACTIVITY

SRRV ATV e

SHADE TREES WITHIN PARKING LOTS

o N

RAIN GARDEN INTEGRATED WITHIN PARKING LOT
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ERMA HENDERSON

MARINA
MARINA RECOMMENDATIONS
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ERMA HENDERSON

VI S I o N STATION STORMWATER

GARDEN
EXPANDED g
FLOWER D
GARDENS
EX. BUILDING »7
Increase access to and around the -

marina

Improve the perimeter of the marina by
reorganizing parking and adding
landscaped areas

e Add and improve signage and
wayfinding

INTERACTIVE
WATER FEATURE
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ERMA HENDERSON

MARINA
VISION

e Increase access to and around the
marina

e Improve the perimeter of the marina by
reorganizing parking and adding
landscaped areas

e Add and improve signage and

wayfinding
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UPDATED .y
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ERMA HENDERSON @ e
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Starting with critical
improvements!

The City of Detroit was awarded a matching grant from
the State of Michigan Waterways Program.
The grant will allow the City to:

e Repair failing portion of marina seawall.

e Contract engineering services to design new
electrical, plumbing systems and fire suppression
systems.

Erma Henderson will remain closed until critical repairs

are made. We are committed to updating you on the
progress of these improvements.
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Are we missing anything
on Erma Henderson
Marina?

Click the link in the chat, or go to Menti.com on your phone and use
the code 6265 0546

You can also raise your hand to provide your feedback (or if you are
on your phone, press *9 to provide comment)

RESULTS
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https://www.mentimeter.com/s/abe0e6056efd7c83f1502e63093ae77c/5a7f39456206

Prioritize these ideas for
the Erma Henderson
Marina.

Click the link in the chat, or go to Menti.com on your phone and use
the code 1484 5488

RESULTS
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https://www.mentimeter.com/s/5a779ac8d83d592061966f1d0024c0c5/53665da885b3

RIVERSIDE MARINA
OVERVIEW

Combined the area makes up
approx. 60 acres.

389 Docks

It's strategically located in the
Detroit River close to Lake St. Clair.

Potential to supply boating
amenities that are in high demand
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RIVERSIDE MARINA
+ ST. JEAN BOAT

LAUNCH
PROJECT TEAM FINDINGS

CONCRETE PAD WITH LARGE POTHOLES AT THE BOAT LAUNCH

Improve O
wayfinding

Replace all fixed docks
to floating docks \s,

Traffic back-ups and
parking capacitly is an

Irnprove and malntam The boat slip layout and Issue at peak times
Office/C lubhou'ne bunlqu ) mix should be reconfigured .
to accommodate current \

5 \, > Upgrade
v O market demand and trends \'\‘\ 0 Office/Restrooms
2 ‘ o~ \ ( \% building

Improve paved
areas

Improw Ha!hr
flow dnd pmkmq

Ramp needs
. mamntenance

DETROIT RIVER
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RIVERSIDE MARINA
+ ST. JEAN BOAT

LAUNCH
PUBLIC INPUT: WHAT WE
HEARD FROM YOU

C) What do you love about this place?
* The location of the marina
- It has a gas dock
What could be better?
- The marina is in poor condition.
- The facility is not ADA compliant.

- There are management
challenges at the facility.

- A desire for more destination
amenities, including additional
food offerings (food trucks and
restaurants).

Manage stormwater
everywhere possible

> Add better amenities for
members and non-members

AR
\

: \
: \

2 Add more slips
and docking for
% larger boats

e Y —=
Improve pedestrian @)@W

P
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Enhace existing amenties
pool, sports courts, hall

\ ~
-
e=—cg \
N\ More activities \ )
\\\ /\»> like concerts and =Y Fortmalllet i
=T ] food trucks watersports like

Add amenities for ‘.]\EtSkIES
marina picnic are Yy s :

\ Re-establish
the Belle Isle
water taxi

DETROIT RIVER

EAST RIVERFRONT ASSETS STUDY 32



RIVERSIDE MARINA +
ST. JEAN BOAT LAUNCH )

CIRCULATION + ACCESS
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
CIRCULATION + ACCESS
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TRAILS ? A"KWAY
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
PASSIVE LANDSCAPE

STORMWATER
MANAGEMENT

\-“«a& =
MARINA PICNIC
& EVENT LAWN

N

FLEXIBLE LAWN SPACE, WALKING PATHS, & SEATING

w = - 3 (e

FLOWER GARDEN
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
PASSIVE LANDSCAPE

FLOWER GARDEN

EAST RIVERFRONT ASSETS STUDY

36



RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
ACTIVE LANDSCAPE

FISHING PIER
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37



RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
ACTIVE LANDSCAPE |

FISHING PIER
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
WATER ACTIVITY

MARINA
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
WATER ACTIVITY

MARINA POOL
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BUILDINGS & STRUCTURES

WATERFRONT RESTAURANT & EVENT SPACE



BUILDINGS & STRUCTURES




RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
PARKING

MARINE STORAGE
& REPAIR YARD

ENGEL PARK /
MARINA PARKING

REID PARK
PARKING

REID PARK & OVERFLOW
BOAT LAUNCH PARKING
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.| PARKING
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PARKING
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5= PARKING
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
PARKING
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
MARINA RECOMMENDATIONS

NEW FLOATING
DOCK STRUCTURE

" UPDATE FIRE SUPPRESSION
SYSTEM AND NEW FIRE
EXTINGUISHER CABINETS

REPAIR BASIN BULKHEAD
AROUND MARINA PERIMETER

NEW UTILITY SYSTEM (POWER,
¥ WATER, & COMMUNICATION)

L REPLACE DECK AROUND B
L FACILITY

8 REPLACE LARGE
BOAT PIER

DETROIT RIVER

BROKEN DUCT FOR POWER INE FEEDS TO POWER
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RIVERSIDE MARINA +

ST. JEAN BOAT LAUNCH
VISION

ALL AREAS

+ Improve wayfinding
Improve pedestrian, including sidewalks,
crosswalks, and access to the waterfront
Create more public amenities for non-marina
members
Incorporate stormwater storage areas
Re-establish the Belle Isle water taxi
Expand and improve flexible green spaces
Make marina and boat launch an extension of
the parks; integrate all assets within the site

POTENTIAL NEW
PARK SPACE

RIVERSIDE MARINA
+ Maintain and enhance existing amenities at the

marina
+ Reconfigure the boat slip layout and mix within
the marina basin to accommmodate current
market demand and trends :A\

+ Create more amenities for marina members

ST. JEAN BOAT LAUNCH
+ Improve parking area

POTENTIAL
WATER TAXI

EAST RIVERFRONT ASSETS STUDY



"
“0— TO JEFFERSON AVE.

ST. JEAN BOAT LAUNCH X
VISION

ALL AREAS

+ Improve wayfinding
Improve pedestrian, including sidewalks,
crosswalks, and access to the waterfront
Create more public amenities for non-marina
members

Incorporate stormwater storage areas
Re-establish the Belle Isle water taxi

Expand and improve flexible green spaces
Make marina and boat launch an extension of
the parks; integrate all assets within the site

RIVERSIDE MARINA

+ Maintain and enhance existing amenities at the
marina

+ Reconfigure the boat slip layout and mix within
the marina basin to accommmodate current
market demand and trends

+ Create more amenities for marina members

ST. JEAN BOAT LAUNCH
+ Improve parking area
=
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LAUNCH
DRAFT

RECOMMENDATIONS

PROGRAM ZONES

N PASSIVE LANDSCAPE
ACTIVE LANDSCAPE

WATER-BASED ACTIVITIES
[J EXISTING BUILDINGS

POTENTIAL NEW

[ NEW PAVILIONS/SHELTERS PARK SPACE

[ NEW COMFORT STATIONS/AMENITY BUILDINGS
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Are we missing anything
on Riverside Marina?

Click the link in the chat, or go to Menti.com on your phone and use
the code 8012 9753

You can also raise your hand to provide your feedback (or if you are
on your phone, press *9 to provide comment)

RESULTS
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https://www.mentimeter.com/s/aeb3681c116b26c631ec9544c068dd0b/3725d2f478ca

'j Prioritize these ideas for the
(2) Riverside Marina

n MEMBERS ONLY: E PUBLIC AMENITIES:
Click the link in the chat, or go to Click the link in the chat, or go to
Menti.com on your phone and use the Menti.com on your phone and use the
code 2991 0282 code 7656 4307
RESULTS RESULTS
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https://www.mentimeter.com/s/2479808d0eca947d4ad9c76c5d0ff735/09e5743e5fb7
https://www.mentimeter.com/s/eb7c98f46f427bedd86e32ebd555f48a/1e528f1ba0a1

Additional meetings:

EAST RIVERFRONT ASSETS STUDY 51



I Next Steps

LEARNING & ANALYSIS

tatatals

Public
Engagement
Round 1
SPRING FOCUS
GROUPS

DRAFT APPROACH

datataty

Public
Engagement
Round 2
SURVEYS + IN PERSON
INTERVIEWS

Review the
draft plan
, early 2022

DRAFT PLAN

satataly

Public

Engagement
Round 3

FALL COMMUNITY
MEETINGS
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Work with operator to
achieve the plan’s vision

Adoption

Long-term

Stabilize and Improve .
maintenance

D Marinas are unique properties
within our park system
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s Want to get involved in early
action projects?

Contact Maria to volunteer!

2 How to Contact Us

By phone: 313-241-4080
By email: Maria Galarza- galarzam@detroitmi.gov

& Where to find more information

www.detroitmi.gov/eras 7; é W”'/



