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In February, Detroit had a national leadership role .

In passing the American Rescue Plan

DETROIT

Detroit Mayor Mike Duggan visits
White House, voices ‘complete
confidence' in Biden

Todd Spangler Detroit Free Press
Published 2:47 p.m. ET Feb. 12, 2021 | Updated 6:22 p.m. ET Feb. 12, 2021

THE WHITE HOUSE

WASHINGTON

Detroit Mayor Mike Duggan speaks during a press briefing at the White House on Feb. 12, 2021, in Washington. Evan
Vucci, Associated Press




The result: Detroit is receiving theSlargest S

amount of any city in America

Detroit Will Receive $826 Million

$413 Million received this May
$413 Million in May, 2022

Must be fully spent by 2024, or goes back to federal government

If City Council acts to accept and appropriate the funds by June 30, we
can put it to work for Detroiters starting next fiscal year Jul§.1



What can the funds be used for? .

CITY OF
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1) Offsetting budget shortfalls for the next three yeatghrough 2024.
We can use these funds to fix our budget problems for the next three
years.

2) New Investments to Address Negative Impacts Caused by Covid.
The Detroit Future Fund



Offsetting Potential Deficits through 2024 -

$400 Million
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service obligations through 2024.

ALast year, we made major Covid budget reductions that need to be
restored:
Most city offices closed or restricted
1,000 city workers partially laid off
$50 million of blight/clearrup funds were slashed

AFuture Revenues are very much at risk, especially income tax.

Income tax revenues projected thru 2024 $1.4 billion
Potential 25% loss from office reductions: $350 million

ANeed to reserve $400 Million from ARP funds to protect against layoffs
or reductions for the next three years




That leaves $426 Million to be invested by 2024: ¢

The Detroit Future Fund

American Rescue Plan Fund Rules
The funds must be put to work in new investmen€Cannot be used far
1) Pension Fund Payments
2) Paying off debt
3) Paying pastegal obligations




Four areas projected to be funded $3@MD0 Million -
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Affordable housing/eviction prevention: $124 Million
Emergency Rental Assistance $78 Million
HUD HOME funds for homelessness $26 Million
Covid Emergency survival grants $20 Million
Health $95M
Covid vaccine funding $63 Million
Covid testing funding $15 Million
Health Department Covid outreach $17 Million
Transit/Transportation Funding $60-180 Million

Water Affordability/L ead line replacement $100-200 Million




Detroit Also Can Potentially Partner With Other

Governments Getting Their Own ARP Funds

State of Michigan $5.7 Billion
Detroit Public Schools $800 Million
Wayne County $340 Million



Our Decision as a Community: u

How should Detroit spend $426 million from ARP?

Today is Just the start of the conversation

The City will hold 25 community meetings in next 25 days to get your input.
City Council will also be holding its own community meetings.
Administration and Council are already collaborating in joint working groups.

Plan will be reviewed and amended each budget yeanght now we need an
Initial plan to start the program this July.



What are the federal rules for v

spending the $426 Million?

The rules are still developing

U.S. Treasury has adopted an interim rule, but federally guidance will contint
to be updated likely for months.

In general, the money can be used to:
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One Proposal: How the Detroit Future Fund can -

help households, nonprofits, and small business

1) Fight Intergenerational Poverty $100 Million
2) Restore Neighborhoods $100 Million
3) Parks, Recreation & Cultural facilities $100 Million
4) Improve Public Safety $ 50 Million
5) Reduce Digital Divide $ 50 Million
6) Small Business Assistance $ 26 Million

Detroit Future Fund Total $426 Million



How Might We Spend $100 Million in 3 Years

To Fight Intergenerational Poverty?

Expand Community Healt@orps $30Million
(Full wraparound services 1200800 in extreme poverty)



Reach out to homes of those In need of emergencyv,

Door-to-door
outreach and
restorative case
Mmanagement
Intervention.

help and provide full support

CITY OF
DETROIT

e L‘lw) 3 \l (1"

.‘m “
o &‘j\%ﬂm (LTI
~ & B | TN
O e © D
i

Apply for Employment Quality and Work as an
resources and and economic accessibility agent of
track those mobility. change.

applications.



How Might We Spend $100 Million in 3 Years

To Fight Intergenerational Poverty?

Expand Community Healt@orps $30Million
(Full wraparound services 1200800 in extreme poverty)

Skills for LifeEmploymentc Education/Work
(Pay 3 days a week to work/2 days for school/training) $40 Million



Three Days a Week Working to Improve the Qity
Starting at $12/hour for those without HS Degree
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2 days a week getting HS Degree or Job Traiging

Paying Minimum $15/Hour for this with HS Degree




How Might We Spend $100 Million in 3 Years

To Fight Intergenerational Poverty?

Expand Community Healt@orps $30Million
(Full wraparound services 1200800 in extreme poverty)

Skills for LifeEmploymentc Education/Work

(Pay 3 days a week to work/2 days for school/training) $40 Million
Targeted Employment/wraparoungervices

(16-24 year olds with criminal justiceontact) $15Million



We can provide employment and wrap around

support for young people involved in criminal activity




How Might We Spend $100 Million in 3 Years

To Fight Intergenerational Poverty?

Expand Community Healt@orps $30Million
(Full wraparound services 1200800 in extreme poverty)

Skills for LifeEmploymentc Education/Work

(Pay 3 days a week to work/2 days for school/training) $40 Million
Targeted Employment/wraparoungervices

(16-24 year olds with criminal justiceontact) $15 Million
Employ Seniors as mentors to help families $ 5SMillion



Hiring our experienced talent to help -
guide the next generation




