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City of Detroit
CITY COUNCIL

LEGISLATIVE POLICY DIVISION 
208 Coleman A. Young Municipal Center  

Detroit, Michigan 48226 
Phone:  (313) 224-4946   Fax:  (313) 224-4336 

 
 
 

TO: Tyrone Clifton, Director 
Detroit Building Authority 

FROM: David Whitaker, Director 
Legislative Policy Division Staff 

DATE:  March 11, 2020 

RE: 2021-2022 Budget Analysis 

Attached is our budget analysis regarding your department’s budget for the 2021-2022 Fiscal 
Year. 

Please be prepared to respond to the issues/questions raised in our analysis during your 
scheduled hearing on Wednesday, March 17, 2021 at 10:00 a.m.  We would then appreciate 
a written response to the issues/questions at your earliest convenience subsequent to your 
budget hearing.  Please forward a copy of your responses to the Council members and the City 
Clerk’s Office. 

Please contact us if you have any questions regarding our budget analysis. 

Thank you for your cooperation in this matter. 

DW:dh:ss 

Attachments: 
Issues and Questions 
Detroit Building Authority Budget pages 

cc: Councilmembers 
Auditor General’s Office 
Jay Rising, Acting Chief Financial Officer 
Tanya Stoudemire, Chief Deputy CFO 
Steve Watson, Budget Director 
Avery Peeples, Mayor’s Office 

George Etheridge 
Christopher Gulock, AICP 

Derrick Headd 
Marcel Hurt, Esq. 

Kimani Jeffrey 
Anne Marie Langan 

Jamie Murphy 
Kim Newby 

Analine Powers, Ph.D. 
Jennifer Reinhardt, AICP 

Rebecca Savage 
Sabrina Shockley 

Thomas Stephens, Esq. 
David Teeter 

Theresa Thomas 
Kathryn Lynch Underwood, MUP 

Ashley A. Wilson 

David Whitaker, Esq. 
Director 
Irvin Corley, Jr. 
Executive Policy Manager 
Marcell R. Todd, Jr. 
Director, City Planning  
Commission 
Janese Chapman 
Director, Historic Designation 
Advisory Board 

John Alexander 
Megha Bamola 
LaKisha Barclift, Esq. 
Nur Barre 
M. Rory Bolger, Ph.D., AICP
Elizabeth Cabot, Esq.
Tasha Cowen
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Detroit Building Authority 
 

FY 2021-2022 Budget Analysis by the Legislative Policy Division 
 

Issues and Questions 
 
The Detroit Building Authority (DBA) is primarily responsible for administering capital 
projects, as determined by each respective City Department, with identified capital or grant 
funds. Critical functions include: encumbering funds through Contracts of Lease; managing the 
bid, RFP/RFQ process; issuing contract awards; securing the necessary clearances; advising 
contractors of Executive Order 2007-1 requirements; execution of contract documents; monitor 
design development and construction for each DBA capital project; review and approve contract 
invoices; oversee payments to vendors. 
 
In addition, the DBA is responsible for the following: 

• Creating and maintaining a database of all City-owned commercial property. 
• Maintaining and managing all of the properties within the database. 
• Managing the sale of the property, which includes tracking the applications through the 

process, marketing of properties, obtaining City and Council approvals, and finalizing the 
sale transaction. 

• Managing City leases, which consist of property leased by and from the City, cellular 
towers and billboard leases. 

  
 
Issues and Questions 
 
Pages B-289 & B-292 – In the Non-Departmental Budget, the Mayor has recommended to 
increase the General Fund Expenditure in cost center 350310 ‐ Detroit Building Authority by 
$142,389 (13.8%) in FY 2022, as illustrated below: 
 

FY 2021 FY 2022 FY 2022 FY 2022 %
Adopted Recommended Increase/ Increase/
Budget Budget (Decrease) (Decrease)

Expenditures $1,032,190 $1,174,579 $142,389 13.8%  
 

 
Pages B-289 & B-292 On the Revenue side, revenue cost center 350310 ‐ Detroit Building 
Authority, remains unchanged by the Mayor at $1,000,000 in FY 2022. 
 
Pages B-297 & B-301 In FY 2022, the Mayor has recommended reducing the number of FTE’s 
in the Detroit Building Authority from nine (9) to eight (8), with the elimination of one 
Administrative Assistant ‐ Grade II ‐ Detroit Building position (a reduction from 2 to 1). 
 
1) In FY 22, the Mayor has restructured the allocation of funding for the Detroit Building 
Authority (DBA), by eliminating the appropriation for DBA (00277 ‐ Non Dept Detroit Building 
Authority) and placing its funding within a new appropriation, “29350 ‐ Citywide Overhead,”1 

                                                
1 In FY 22, appropriation 29350 ‐ Citywide Overhead, has a total balance of $41,759,018 (page B-292). 
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which includes five cost center items.  What is the rationale for moving the costs for the DBA 
into this new appropriation?  
 
2) In FY 22, the Mayor has recommended reducing the number of FTE’s in the Detroit Building 
Authority from nine (9) to eight (8), with the elimination of one Administrative Assistant ‐ Grade 
II ‐ Detroit Building position.  How will this change impact the department in the upcoming 
fiscal year?  Was this a vacant position?  
 
3) Regarding the sale of City owned commercial properties, what percentage of the sale proceeds 
go to the City as general fund revenue and what percentage goes to the DBA as revenue? 
 
4) Please briefly describe the department's new expense initiatives, new capital funding requests, 
operational reform and savings proposals, and new revenue initiatives/proposals to be 
implemented in FY 2022. Please provide which appropriation/cost center the new 
initiative/request/proposal are impacting FY 2022. 
 
 
 
 
 
 



  

4 
 



  

5 
 

 



  

6 
 

 
 
 

 
 
 
 



  

7 
 

 
 



  

8 
 

 
 



  

9 
 

 
 
 



  

10 
 

 
 


