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City of Detroit 

CITY COUNCIL 

LEGISLATIVE POLICY DIVISION 
208 Coleman A. Young Municipal Center  

Detroit, Michigan 48226 
Phone:  (313) 224-4946   Fax:  (313) 224-4336 

 
 
 
 

 
 
 
 
 
TO:  Charity Dean, Director        
  Civil Rights, Inclusion and Opportunity 
 
FROM: David Whitaker, Director 
  Legislative Policy Division Staff 
 
DATE:  March 10, 2021  
 
RE:  2021-2022 Budget Analysis  
 
 
Attached is our budget analysis regarding your department’s budget for the 2021-2022 Fiscal 
Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your 
scheduled hearing on Friday, March 12, 2021 at 11:00 a.m.  We would then appreciate a 
written response to the issues/questions at your earliest convenience subsequent to your budget 
hearing.  Please forward a copy of your responses to the Council members and the City Clerk’s 
Office. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
DW:dh:ss 
 
Attachments: 
Issues and Questions 
Civil Rights, Inclusion, & Opportunity Budget Pages 
 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, Acting Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO 

Steve Watson, Budget Director 
 Avery Peeples, Mayor’s Office 

George Etheridge 
Christopher Gulock, AICP 

Derrick Headd 
Marcel Hurt, Esq. 

Kimani Jeffrey 
Anne Marie Langan 

Jamie Murphy 
Kim Newby 

Analine Powers, Ph.D. 
Jennifer Reinhardt, AICP 

Rebecca Savage 
Sabrina Shockley 

Thomas Stephens, Esq. 
David Teeter 

Theresa Thomas 
Kathryn Lynch Underwood, MUP 

Ashley A. Wilson 
 
 

David Whitaker, Esq. 
Director 
Irvin Corley, Jr. 
Executive Policy Manager 
Marcell R. Todd, Jr. 
Director, City Planning  
Commission 
Janese Chapman 
Director, Historic Designation 
Advisory Board 
 
John Alexander 
Megha Bamola 
LaKisha Barclift, Esq. 
Nur Barre 
M. Rory Bolger, Ph.D., AICP 
Elizabeth Cabot, Esq. 
Tasha Cowen 
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Civil Rights, Inclusion, & Opportunity (29) 
 

FY 2021-2022 Budget Analysis by the Legislative Policy Division 
 
 
The Civil Rights, Inclusion and Opportunity (CRIO) Department, formerly known as the Human 
Rights Department, was created by the 1974 City Charter to replace the Commission on Community 
Relations, and is the oldest municipal civil rights agency in the country.  
 
MISSION: 
The Civil Rights, Inclusion, & Opportunity Department (“Civil Rights or CRIO”) removes discriminatory 
barriers through innovative and high quality customer-driven programs that foster economic opportunity 
and empowerment, which will benefit Detroit residents, visitors and the entrepreneurial sector of the local 
economy. 
 

Department of Civil Rights, Inclusion and Opportunity (CRIO) Budget Summary 
  

 
 
 

Recommended General Fund Changes in CRIO for FY 2022 

Appropriation FY 21 FY 22
Increase 

(Decrease) %  Change

General Fund General Fund General Fund General Fund General Fund
Total Revenue $402,000 $402,000 $0 0%
Total Expenditure $1,378,732 $2,706,160 $1,327,428 96.28%
Net Tax Cost $976,732 $2,304,160 $1,327,428 135.91%  

 
Regarding the General Fund only, the Mayor has recommended a total General Fund expenditure 
increase for CRIO in the amount of $1,327,428 (96.28%), with total General Fund Revenue 
remaining unchanged.  Correspondingly, in FY 2022, the Net Tax Cost for CRIO also increases 
by $1,327,428 (135.91%) 
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Recommended All Funds Changes in CRIO for FY 2022 

 

Appropriation FY 21 FY 22
Increase 

(Decrease) %  Change

All Funds All Funds All Funds All Funds All Funds
Total Revenue $2,402,000 $3,402,000 $1,000,000 41.63%
Total Expenditure $3,378,732 $5,706,160 $2,327,428 68.88%
Net Tax Cost $976,732 $2,304,160 $1,327,428 135.91%  

 
Regarding All Funds, the Mayor has recommended an overall revenue increase for CRIO in the 
amount of $1,000,000 (41.63%) and a total expenditure increase of $2,327,428  (68.88%).  These 
changes reflected an overall Net Tax Cost increase of $1,327,428  (135.91%). 
 
As illustrated in the chart above, in FY 2022 the budget for the Department of Civil Rights, 
Inclusion and Opportunity, total revenue increases significantly overall, increasing by 
$1,000,000 (41.63%).  The increase is due to a significant increase in revenue appropriation 
3217 Non-Compliance Fees (Page B-222), with an increase of $1,000,000 (33.3%).1 
 
The Mayor has also recommended net FTE decrease of four (-36.36%) positions.2  However, as 
of January 1, 2021, the department has 18 actual employees, which exceeds the department’s 
current budgeted allocation of 11 FTE’s by 7 FTE’s. 
 
Issues and Questions 
 
1) CRIO revenues for FY 2022 are anticipated to increase significantly by $1,000,000 (41.63%) 
due to a corresponding $1 million decrease in 3217 Non-Compliance Fees (Page B-222).  What 
is the rationale for such a significant revenue increase for CRIO?  
 
2) How much has CRIO has captured in non-compliance fees to-date, in the current fiscal year?   
 
3) How much in non-compliance fees has CRIO transferred to the Workforce Development 
Fund? 
 
4) (Page B-218) The Mayor has proposed the elimination of four (4) net fte position for CRIO in 
FY22, by increasing the number of General Fund positions from five (5) to to seven (7) and 
eliminating its six Non-General Fund positions.  However, the department already has an excess 
of seven FTE’s, based on the January 1, 2021 count.  Given the Mayor’s recommendation, which 
would reduce CRIO’s headcount from 18 to seven FTE’s, does this mean that eleven FTE’s will 
have their status changed to Temporary Administrative Special Service (TASS) employees?  If 
no, please explain the department’s organizational plans for FY 2022. 
 
5) CRIO is tasked to monitor the employment performance of developers who receive tax 
abatements and other various development incentives from the City, does CRIO have sufficient 

                                                
1 Projected revenue in this revenue appropriation increases from $2,000,000 in FY 21 to $3,000,000 in FY 22. 
2 The net reduction of four positions is achieved by increasing the number of General Fund positions from five (5) to 
to seven (7) and eliminating all six of CRIO’s Non-General Fund positions in FY 22 (Page B-218). 
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staff in place to monitor development projects?  How many FTE’s are responsible for this 
assignment? What are their titles? 
 
6)  CRIO is responsible for enforcing the American Disabilities Act. How many FTE’s are 
responsible for this assignment? What are their titles? 
 
7)  Offering employee benefits is a long standing method used by employers to attract and retain 
hardworking and talented staff.  Does CRIO offer its employees benefits?  If not, why? 
 
8) Ideally, what level of staffing would the department require to adequately perform its 
increasing responsibilities? 
 
9) Please briefly describe the department's new expense initiatives, new capital funding requests, 
operational reform and savings proposals, and new revenue initiatives/proposals to be 
implemented in FY 2022. Please provide which appropriation/cost center the new 
initiative/request/proposal are impacting FY 2022. 
 
10) About three weeks ago during Formal Session, CRIO indicated that in March 2021 a report 
on projects receiving tax abatements in the City of Detroit with a status on the number of actual 
jobs versus the number promised would be presented to City. When will Council receive this 
report? 
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