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EXECUTIVE SUMMARY

The Detroit Department of Transportation (DDOT), established in 1974, is the largest public transit provider in Michigar
servingsixty-six thousand riders per weekd#youghout the City of Detroit and neighboring municipalitiB®OT

operates43 fixed routes, twelve of which offer 24/2Z0 minutes or better frequenservice, six other routesffer peak

hour service, anthe other25 offer local service throughout the week. Currently, DDOT operates one transit center and
five transit hubs, each connecting regional transit.

In August 2020, DDOT was brought into a major development project in conjunction with the Cityoatf\Ridt a
proposal for a major development in the cibyvned State Fairgrounds, which includepublieprivate partnership to
construct a new transit center in the City of Detraitith a completion date in 2022

As part of our commitment to civil rights and nondiscriminatiang as required by Title VI of Civil Rights Act of 1964,
DDOT evaluates proposed investments and projects to assure that they are equitable with respect to both geography
and to the populatiyy INB dzLJa G KF G 0 Sy STA (I Assding Handit Sehtér Qacenter éqlitg is + L
often exempt from Title VI guidelines as the impact is often analyzed in the NEPA process, however, the developer has
not completed the process, thiBDOThas conducted a Facility Location Equity Analysis intended to ensure that the
location is selected without regard to race, color, or national origin.

This analysis evaluates equity based on population demographics, and location based on modified amenity placement
standards. Other factors, such gional transitarea stability populationgrowth, ard density are also key

determinants. The five trarishubs are the five candidates assessed in this anal@sisrall, the equity analysis findings

for the proposed transit centedleterminesthat the selection of the proposed State Fair Transit Center would not result

in a disparate impact to minority popations or disproportionate bureh to lower income populations.



BACKGROUND

The Proposal

In 2009, the state of Michigan officially shuttered the annual State Faisalddhalf of theland to the City of Detroit in
2018.The fairgrounds sitnext to one of the busiest intersections of Metro Detroit, Woodwaveand 8 MileRd and is
bordered byState Fair Ave and a freight and passenger railréaeandful of developments were proposed through the
years resulting inthe Meijer Gateway Plaza shopping cerd@d a majomupgrade to the existing transit hulin August

of 202Q DDOT was brought emmajor developmenproposalfor adistribution facility that would provida minimum of
1,200 jobs foDetroiters expandingl K S €xandndicbaportunitiesThe promsal includes a privately funded city
ownedtransit centercloser to the shopping center, and a proposedd through the current transit hytslated for
completion in 2022This wouldsignificantlyimprovethe rider experienceand close the walkg distance tdVeijer

Gateway, a major shopping plaaad destination

Figurel Development project site overvieWhe current State Fair transit hub sits at 20110 Woodward Ave, Detroit, M| 4B2®8eveloper's
proposal includes pavingraad through the existing site to access the proposed distribution facility.
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The current transit hub is a paved loop with a large catecpad, 8 large shelteraind a tickebooth. The site can be
described as utilitarian and gray, not necessarily inviting or comfortable for riders waiting to Hcsitsl off of
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underwent majorrenovationsin 2009 after the state discontinued ttanualStae Fairevent However, old maps and
images date the loop as far back as 198Ben the Department of Transportation was known as Department of Street

Railways

In 2018, the Sta of Michigan sold 142 acres to the City of Detroit and 16 acres to a private devélbpestate Fair
transit hub, historic Michigan State Fair buildings, and freight storage are the main uses of the land.

Operationally, the current State Fair transitthlocation creates haphazaeihd potentially dangerousouting and
layovers. For example, the L Eight Mile bus must make the same left turn twice and cross six lanes of traffic just to
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frequency and articulated buses, sometimes the bus is forced to layover odWéod Ave itself or at the Meijer
Gatewaybzd aG2LJ ySI Nb&s | RRA by pakiagloand affacting tSoritlé gefform@re. | £ NS

Location Considerations

DDOT utilizes one transit center downtown and five other transit hubs around the service area, including the State Fair
transithub55h ¢ RSTAYSa AGA GNIyaAld Kdzoa | a ngelobtbkbvBeteiidesy a
canalso connect with the regional and suburban transit agency SMeRITmust serve at least one ConnectTen route

/| 2yySOiG¢Sy NRdziSa IINBX Sy wnkT FNBI|jdzSyd a LDBrédedubd@edzii S &
owned by other municipalities, one is in front of a hospitala county roadand the last is on city owned land. The
proposal does not explicitly limit where DDOT builds a new transit center, however there are other constraints, such as
land ownership, av#ability, ridership, and projected usage. The goal of this analysis is to compare the potential use and
efficiency of upgrading one hub over the others using our Title VI amamityequitymeasurements

Figure2 DDOT's servic@ea consists of one transit center and five transit hubs
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Sites to Consider

EinsteinBros: B

Fairlane Town Centé a mall and business ceniarDearbornserving

two SMART routes, arfdur DDOT routes, two of which are ConnectTen
The hubis on private propent in the mall parking lot just outside of JC

t SyyeQao ¢ KS maliskyeneraliN@vdighsityasiktity of
parking lots, severamployersa movie theaterand the commuter

heavy University of MichiganDearbornbranch Many of ou riders use
this stop for themall, universityor to transfer.The quarter mile service
area population of this location is 1,582 people.

18900 Michigan Ave, Dearborn, Ml 48126

Manchester & Woodwari a high voluméntersection in the enclave
Highland Parlkserving five DDOT routes and one SMART rdarge
shopping centerand grocery storeen either side of Woodwarand
apartments along Manchestare the main destinations of this hub
Many of our riders use this stop to access these destinatitesr home,
or transfer.The quarter mile service area population of this location is
2,847 people.

99 Manchester Pkwy, Highland Park, Ml 48203

Moross & Macks a large intersection on thgorder of Detroit Harper
Woods, and Grosse Pointe FarraervingsixDDOT routes antivo

SMART routesAll stops, both first and last on each rousee along
Moross in front of the hospital and healthcare complex. Nearby
destinations alsanclude an active neighborhood, a gyamd smaller
businessesMany of our rideraise this stop to access these destinations,
their homes, or transferThe quarter mile service area population of this
location is 4,822 people.

22151 Moross Rd, Detroit, Ml 48236
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NorthlandMall once served as a robust regional transit hub aogular
destination, however, after decades of use, DDOT reconfigured the hub to
accommodate disappearingdei Ay GA2ya yR (GKS OAl
development plan for the site in 201Currentlythe hub is two orstreet

shelters, just outside of theirde lot of the demolished mathat served as

the original hub. Destinationgaélude a plasma donation center,

apartments anda hospital Many of our riders use this hub to access

these destinations or transfelhe quarter mile service area population of

# this location is 5,034 people.

i 15565 Northland Dr, Southfield, MI 48075

§

State Fairgroundd & G KS FT2NXYSNJ 4A0S 2F aiOK.
currently used for freight storage, a temporary Cet{itesting center,
» : et and a transit hub with recorddating back as far as 1936.2018 a
decade after shuttering the annual state fair evehg state of Michigan
sold the land to the city of DetroiSituated near a high volume
ol SR ( intersection connecting regional trunklinesd two countiesthe existing
- SEATE FAIR hub gives access to a major shopping center that includes a grocery store,
gym, restaurants, retail, and a new major emplayEne hub servesix
R R : i DDOT routes and eight SMART roufidse quarter mile service area
- Sl population of this location is 5,109 people.
1 20110 Woodward Ave, Detroit, Ml 48203
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Trends of Growth and Decline

The population of Metro Detroit has seen dramatic shifts in population in the past decade. Growth of an area is an
important consideration for placing a transit center. The table bedbows the changes of population in each
municipality that a hub is located in or borders. Despite the overall trend of decline, Ferndale and Southfield have
experienced growth.

Tablel Population changef each municipalitgerved ly DDOT's transit hubs

Municipality 2010 2020 % Change Hub
Metro Detroit 4,296,250/ 3,548,000 -17.42%

Detroit 713,777, 667,085 -6.54%
Dearborn 98,153 93,485 -4.76%| A
Ferndale 19,900 20,025 0.63%| A
Grosse PoitFarms 9,479 9,078 -4.23%
HarperWoods 14,236 13,667 -4.00%
Highland Park 11,776 10,737 -8.82%
Southfield 71,739 72,402 0.92% A

A - Fairlane A - Manchester /' - Moross A - Northland A - State Fair




COMMUNITY ENGAGEMENT

Engagement during a global pandemic provides interesting challelmascordance with CDC guidelines, DDOT staff
modified the typical ifperson engagement formats into online telemeetings, with the option to call in by phone or
request special accommodans before the meetingAll materials were offered in English, Spanish, and Arakic
ASNDAOS LRLMzZ I A2y QaSGKNRE Sydt SSY¥BY[OaGNT ySakE IOAY AA:
1.) AwarenesgSeptembeig October) DDOT informed riders abotlie development and proposed transit center
viafact sheetflyers, social media, website announcements, and email {mitside of DDOT, local newspapers,
and city council also made announcements about the new development and proposed transit center, further
spreading awareness.
2.) Community Workshops (November 2, 4, BPOT hostethree workshops on the Zoom platforta allow for
more casual engagemeptior to the hearings. Riders and community members were given space to ask
guestions, share opinions, and beought up to speed on the projedDverall the feedback was positive, with
some concerns about air quality in the area.
3.) Public Hearings (November 13): DDOT hosted two public hearings, one at 10am and the other at 6pm to inforr
riders of the proposal.
4.) Eduation (2021): The education component will begin once construction for the transit center baginell as
additional engagement to allow riders and community to weigh in on the amenities and functionality of the
transit center

Figure3 Community engagement flyers in DDOT's main service area langagesleft to right: State Fair fact sheet in English,
workshop flyer in Arabic, and public hearings flyer in SpaBesh Appendix for full sizes




