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M5. WHI TE: Good afternoon again and wel cone to the
Detroit Board of Police Comm ssioners neeting. Today's
date is Thursday, January 14, 2021. And pl ease note the
followng remnders for virtual neetings on zoomus. A
nmessage regardi ng zoom policies: attendees do not need to
identify thenselves unless they would |ike to nake a
conment. Attendees can phone in to the neeting and phone
nunbers will be masked by zoom

|f attendees join in by conmputer without a zoom
account, they may be pronpted for a name and email. The
email is not visible to panelists or attendees. This is a
pronpt fromzoom not the city of Detroit. Additionally,
the emai|l address does not need to be your true email
address. It can be none@one.comor anything simlar wll
be fine for |ogging in.

A rem nder about the neeting forum As a rem nder,
pl ease adhere to the Board's Bylaws and zoom s policies
of using this forumappropriately. Failure to adhere to
the policies wll result in dismssal fromthe neeting.
Accessing zoom platforns requires adherence to al
pol i ci es.

Regar di ng BOPC contact information. For
adm ni stration, please dial (313) 596-1830, or you may
emai |l the board of police conm ssioners at

bopc@etroitM.gov. For conplaint investigations, to file
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a noncrimnal conplaint please contact the Ofice of the

Chi ef Investigator, the board' s investigative arm which
I nvestigates non-crimnal conplaints. The 24-hour
complaint line is (313) 596-2499. The fax nunber is (313)

596-2482. And please visit the board s website at
detroitm . gov/ BOPC.

Regar di ng BOPC i nformati on resources, please visit
the board's website, the city website at
detroitm .gov/BOPC to find the neeting cal endar m nutes,
updates, reports, presentations, draft policy directives,
video links, and much nore. Please also join the enai
list for weekly agendas. You may email the board at
BOPC@etroitm .gov, or call (313) 596-1830 and provide
your enmil address to receive draft agenda, distributed
each Tuesday to sone 360 people. Please also subscribe to
GovDel i very where 5,200 people now recei ve BOPC news
alerts and draft agendas. Pl ease sign up on the
Detroitm .gov honepage, and please al so see the BOPC Zoom
link and other information that is also available on the
board' s Facebook page.

For public comments instructions. The virtual
meeting will use a forumfor public coments and you may
access that forumon the board's website and you can sign
up on Smartsheet wi thout an email address. The board of

pol i ce conm ssioners allows one hour from3:00 to 4:00 PM
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for the public to request to speak during public coments
or oral conmmunications on the agenda. To nake a request

wi t hout Smartsheet, neeting participants may use the

"rai se hand" icon on the website, or they may press star
nine (*9) on the tel ephone.

Regarding i nmportant rem nders for public coments.
Upon joining the neeting, participants will join the
nmeeting nuted. Please do not start your video unless
invited to do so by the host. Video, inmages, or
unprot ect ed speech deened i nappropriate by the Chair wll
result in your dismssal fromthe neeting. Again please
remenber that you may conplete the Smartsheet form You
may use the Zoom controls on your conputer screen “raise
hand,” or you may dial star nine (*9) froma nobile
device. You may use any one of these options by 4:00 PM
to be acknow edged for public coments.

And | astly, regarding public comments, each speaker
will have two mnutes to speak. The BOPC staff wi ||
acknowl edge each speaker. W ask that you renain
respectful and professional and refrain fromviolating
the Board's Byl aws, zoonmis terns of services, and other
rel evant | aws and ordi nances, which are posted on all
meeting access forunms. At this tine please silence your
cell phones and ot her background sounds to prevent

I nterrupting the neeting and thank you. And now
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Chai r per son Bel |

CHAI RPERSON BELL: Thank you, Ms. Wiite. Before we
call the neeting to order, | just want to take the
opportunity to thank the Comm ssioners and thank you the
staff for convening the neeting and for Assistant Chief
David LeValley's attendance. And | have remarks | ater on
but we want to just pause before we do the invocation
with the chaplain to recognize the death of a US Capitol
police officer in the line of duty. And we also want to
remenber our good friend Sheriff Benny Napol eon for his
| egacy and service. | just wondered if we could have a
monent of silence and then fromthere, we'd have the
i nvocation at that tinme. Thank you. Chaplain, the
i nvocati on, please. Thank you.

CHAPLAI N: Yes, through the chair. Gacious God, our
father in heaven, we thank you for this nmeeting. W thank
you for the first neeting of the New Year. W ask, oh God
that you continue to bless this board with your grace and
your wi sdom Continue to keep the City of Detroit and all
its officials in your hands as we're there to do your
wll. And we give your nane, the praise this, | hunbly
pray in the name of Jesus, ny Lord. Amen.

CHAI RPERSON BELL: Anen.

COW SSI ONER JONES:  Anen.

CHAI RPERSON BELL: Thank you, Chaplain. The next item
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woul d be the introduction of the Conm ssioners. | am
Conm ssioner Wllie Bell of district four, your chair,
and we're going to start with the vice-chair.

VI CE- CHAI R HOLT: Good afternoon and thank you, Chair
Bel|. Yes. Good afternoon to the honorable Board of
Pol i ce Conm ssioners, the citizens of the City of Detroit
and all the nmenbers of DPD. And thank you for those 120
days you invested |last sunmer. Yes, | am Conmi ssioner at
| ar ge.

CHAlI RPERSON BELL: | guess we shoul d pause to
recogni ze we have excused absences this afternoon.
Conmi ssi oner Hernandez coul d not attend, excused. Lisa
Carter, | think she's excused absent al so. And excuse
absence from Conm ssioner Linda Bernard. So those are the
t hree excused, absent that |'maware of at this tine.
We'll continue with the roll call. Comm ssioner Brown
said he'll be joining a little late. Is that correct?

M5. WH TE: Yes, sir.

CHAI RPERSON BELL: Okay. Comm ssioner Burch.
COW SSI ONER BURCH: Good afternoon, everyone. To
district three and the entire Gty of Detroit, all of our

| eaders and mayor, Chief Craig, all of our Police
Departnent, our fire departnment, | bring you greetings
fromthe fanous district three, where we are show ng that

we respect and we | ove where we |live. Thank you.
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CHAI RPERSON BELL: Thank you. District five. District
seven.

COW SSI ONER DAVI S: Good afternoon, everyone. |'m
police Conm ssioner WlliamM Davis fromdistrict seven.
Love where you worK.

CHAlI RPERSON BELL: Thank you, sir. At |arge
Conmmi ssi oner Jones.

COW SSI ONER JONES: Hi, good afternoon, everyone.
"' m Conmmi ssioner Martin Jones. And al so welcome ne in
t hanking all of our DPD famly and all of our Detroit
Board of Police Conm ssioners. Happy 2021. And | | ook
forward to serving with you all in 2021

CHAlI RPERSON BELL: Thank you. Conmi ssioner Holley. |
see you're still nmuted. There you go.

COW SSI ONER HOLLEY: There | go. Sorry about that.

CHAlI RPERSON BELL: No probl em

COW SSI ONER HOLLEY: Thank you so much for giving ne
the opportunity to say hello and Happy New Year to
everyone.

CHAlI RPERSON BELL: Thank you for joining us,

Conmmi ssioner Holley. Did I m ss anyone?

M5. WHI TE: No, sir. You do have a quorum

CHAI RPERSON BELL: kay. Thank you. We'll nove on to
the next itemwhich will be the approval of the agenda

for January 14th. Comm ssioners, what is your pleasure?
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COW SSI ONER HOLLEY: So noved.

COW SSI ONER JONES: Second.

CHAI RPERSON BELL: I1t's been properly noved and
supported. Those in favor, aye or yes?

ALL: Aye.

CHAlI RPERSON BELL: Any Conm ssi oner opposed? It's
been approved. Thank you. The next item would be the
approval of the mnutes and any addition or correction of
the m nutes from Decenber 17th, 2020. Any additi onal
corrections?

COW SSI ONER HOLLEY: So noved.

COWM SSI ONER JONES: Second.

COW SSI ONER BURCH:  Second.

CHAlI RPERSON BELL: 1t's been properly noved and
supported. A discussion, those in favor, aye?

ALL: Aye.

CHAlI RPERSON BELL: Those opposed? Motion carried, M.
White. Thank you, Comm ssioners. |'d like to ask Ms.
White to introduce the board staff. And first of all,
want to say, Ms. Wiite and the staff Ms. Bl ossom M.
Brown, and M. Stewart, and Ms. Underwood all those that
work directly for the board, | just want to thank you for
your service this year. It has been outstanding. W
appreciate you getting us to this level today that we're

abl e to convene once again in 2021. Ms. Wite.
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M5. WHITE: Yes, sir, through the chair. Good
aft ernoon, again, honorable board and DPD executives and
the community. For the record, the Departnent of
I nnovation and Technology is nmonitoring and recording the
board's neeting today. Qur court reporter today is M.
Don Handysi de and the follow ng board staff nenbers are
in attendance. M. Robert Brown Adm nistrative
Specialist, Ms. Teresa Bl ossom Conmunity Rel ations
Coordi nator, M. Jonya Underwood, Adm nistrative
Assistant, Investigator Tiffany Stewart, Lieutenant Janes
Col es representing Police Recruitment Division and Police
HR Di vision, Interim Chief Investigator Lawence Akbar,
Supervi sing Investigator Ainsley Cromwel |, Supervising
| nvesti gator Li Sonya Sl oan, and Senior |nvestigator
Rosalia Madrigal are all in attendance today, sir.

CHAI RPERSON BELL: Thank you. | want to extend al so
ny sense of gratitude for the OCl staff led by interim
Chi ef Investigator Akbar and all the supervisors and al
I nvestigators. The work was outstanding in 2020. I,
appreci ate you and we're |ooking forward to a great year
in 2021. So | wish you the best. W nove on to the
Assi stant Chief.

M5. WHITE: M. Chair if I may, Conm ssioner Brown
has also joined the line as well. He's also on the Iine.

CHAI RPERSON BELL: Thank you. Conm ssioner Brown.
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COW SSI ONER BROMWN: Yes, |I'mhere, but 1'll be

mut ed. Good afternoon, everyone.

CHAlI RPERSON BELL: Okay. Thank you. AC Dave LeVall ey.

AC LEVALLEY: CGood afternoon to the board. Assistant
Chief David LeValley Ofice of Support Operations
representing Chief Craig today. Also on the call from DPD
is Assistant Chief Todd Bettison, Captain Aric Tosqui,
Captain Lena Ladelle, Director Chris Gaveline, DPOA Vice
Presi dent Ron Thomas, Conmander M chael MG nnis, Chief
Financial Oficer or Agency Financial Oficer Nevrus
Nazar ko, Director Reid Branche-WIson, and Sergeant d enn
Ander son from Police Recruiting. Thank you

CHAlI RPERSON BELL: Thank you, sir, for that
introduction. | want to convey also my sincerest thank
you to AC LeValley and representing the Chief of police
and all the ranking officers, all the officers who are in
the ranks, and also the staff of DPD. First of all, I
want to say, | appreciate Chief Craig and your team
giving us the opportunity to take the vaccine, but those
who wanted to take advantage of, | know nyself,
Conmi ssi oner Holt, and others have and Jones and | don't
have the entire report, but | want to say thank you for--
And the staff. Ms. Wiite, Akbar, | know they took the
vacci ne also and we're | ooking forward to —The nain

thing is in 2020(sic)is to be healthy and be
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safe and you have provided that particular initiative for
us to take advantage of that. | really appreciate that.
And as one of those senior citizens, the age of 75 pl us,
76, | really appreciate it. And | know others do too,
perhaps they're not in the age bracket there, there are a
couple of folks who are in that bracket with ne and |

just want to say we understand how inmportant it is for
health and we all do in a way. So | just want to thank
you. Any elected officials, representative of elected
officials, Ms. Wite?

M5. WH TE: Yes, sir. Just before going to the
el ected officials, Comm ssioner WIllie Burton has al so
joined the line as well and Ms. Bl ossomhas the list for
the specially invited guests.

MS. BLOSSOM CGood afternoon, honorabl e board and
menbers of the public. Don Johnson, who is president of
the Community Relations Board in the 12th precinct has
also joined the call. Thank you, everyone.

CHAI RPERSON BELL: Thank you and Don Johnson and
ot hers and Comm ssioner Burton for his attendance. So we
have covered the introduction part of it. | just want to
say that | have prepared a five-page report for reporting
out, but I'mnot going to do that. This is 2021. And |
just want to appreciate the Comm ssioners who were in the

training session last week. | think it went well. |
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appreci ate your involvenent. W have really covered a
whol e I ot of areas in 2020. W' ve got a heavy agenda for
this neeting here, so I'mnot going to spend a whol e | ot
of tinme, but the main thing is | want you to be healthy
and I want you to be safe and al so your famly nenbers
and your |oved ones, extended that al so extends to the
DPD famly as well. As you all know, there have been sone
really serious issues that will lead up to the

I naugur ation on the 20th.

What we witnessed in DC is just unimagi nabl e what
transpired. | know all the Capitols in all the States are
preparing to make sure that we have a peacefu
transition. The National Guard has been nobilized, al
t he agents have been nobilized to that extent. So the
main thing we want to witness a peaceful transition of
presi dent-el ect Joe Biden and Kamala Harris, that is our
goal and that is our goal for this year, as we pray for
safety and all wellbeing. This is the United States of
Anerica, this is denocracy so we hope that we can w tness
that. We were working on sonething to have the
Conmi ssioners but | don't think that materialized, but
what | like to do is give a Conm ssioner the opportunity
to bring greetings at this tine. Each Conm ssioner, if
you care to, |I'mnot putting you on the spot. |If you want

to say sonething appropriate for 2021, and also, for this
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board and for our mssion goal, you have the opportunity

that. W would probably still work that up. Starting with
any Conm ssioner wants to speak at this tinme you have the
floor. Comm ssioner Burch, I'mlooking at you. Go ahead.

COW SSI ONER BURCH: Di d sonebody el se beamin?

CHAI RPERSON BELL: No, ma'am You can |ay that out.

COW SSI ONER BURCH: Ckay. | would like to address
the situation of what's happening to our world. | would
just like to speak that. Wile we are not understandi ng
what's going on in Washington or in the world, ny prayer
Is that we as believers that we reach out to soneone and
encourage them every day to do sonething that you can
hel p your specific community. That's what five of us |
can say have joined together in district three, that we
can put our mnds on positive things to bring people
together and to | ove one another, and to stop the hate.
So while the confusion is going on, | just hope that
everybody has a calling on their life that you nake a
di fference wherever you live, and then to pray for what's
going on in the world, because it's out of our control.
But what is in your control is to speak sonmething kind to
sonebody. Once a day, you can do that. Thank you, M.
Bel | .

CHAI RPERSON BELL: Thank you. Conm ssioner Davis.

COW SSIONER DAVIS: On, | didn’t say anything.
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Hol | ey | ooked |Iike he was going to say sonething.

CHAlI RPERSON BELL: Okay. Reverend Hol | ey.

COW SSI ONER HOLLEY: No, no, I'mfine.

CHAlI RPERSON BELL: Conm ssioner Jones.

COW SSI ONER JONES: Yeah, just a few words.
Qobvi ously, over the past year, there has been a great
nunber of things on a national basis that has changed the
course of all of our lives, and just as we commit to the
community or the City of Detroit ny hope and prayer.
W' ve been able to see ourselves through this thing,
nmeeting the chall enges, head on that the different issues
have brought to us. COVID 19 sone of the other |egal
situations that have happened in other comunities with
Police Departments that kind of led to protests here in
our city. But we nust be an exanple for the nation. W
must be that exanple of how to handl e these issues that
we're being net wwth. And | think that we've done a great
job so far but there's nuch, nuch nore work to do,
especially as we've experienced the situation that we did
in our Capitol which we all found to be quite offensive
and di sgusti ng.

| would like to see nore of our comunity avai
t hensel ves of a denocratic process to be able to call in
with concerns to be able to call in with their quality of

life issues the things that they want to see this Board
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of Police Conmm ssioners address directly that can help

t hem make things better for themliving in their

nei ghbor hoods and in their conmunities. And | call on
themalso to participate and to nake the change that we
need to make in our cities so that, that way we can all
live better but it takes us each individually doing our
part. It takes us collectively to do things together that
we need to nmake this city a better place to live, |ove,
and work. Thank you.

CHAlI RPERSON BELL: Thank you. Vice-chair Holt.

VI CE- CHAI R HOLT: Thank you for this opportunity
again, chair bell. Wll, what I'd like to say is |
believe in ny exanple, |I'mblessed. As has been stated, |
think earlier, | did have ny COVI D-19 vaccine taken
believe it was Monday evening and personally, | was
prepared to wait until the summer or even early fal
before having the privilege of receiving that vaccine. So
| say to ny fellow senior people here in the city of
Detroit, if you're 65 years to 75 years, you are a
candi date who can have the vaccine adm nistered for free.
The nunber for the vaccine, you can call those fol ks who
have not done so already, the nunber, I'Il give it to you
| at er.

But yeah, the opportunity is available for seniors

in the city of Detroit, 65 and up, 65-year-olds can have
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the vaccine if they behave as what is called a good

nei ghbor, which nmeans that they agree to take a senior, a
real senior |I'll say, 75 years or older to have the
vacci ne taken down at TCF. Reservations for the vaccine
started Monday. And | believe |I've had 10 seniors to cal
me with absol ute excitenent because they have received
appoi ntnments and they too are | ooking forward to having
the COVID-19 vaccine. So thank you to the City of

Detroit, for making this opportunity available for the
seniors in the Cty of Detroit.

CHAlI RPERSON BELL: Thank you. Commi ssioner Burton.
Any ot her Comm ssi oners? Conmi ssi oner Davis.

COW SSIONER DAVIS: 1'd like to wel cone everyone
back for the New Year and hopefully everyone will stay
safe, be productive, and help their nei ghbors. W' ve gone
t hrough sone trying tinmes and the bad tines are not over
yet, but we could do anything if we work together and
believe in God. Have a good day everyone.

CHAI RPERSON BELL: Thank you. Any other Conm ssioner?
| hear none. AC Dave LeValley, I'mgoing to give you the
opportunity to bring some greetings in this setting.

AC LEVALLEY: Thank you. | just want to w sh
everybody a happy new year and | | ook forward to a year
of safety and prosperity for all. Thank you.

CHAlI RPERSON BELL: Thank you AC. | want the public to
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know and AC you know, | had the opportunity to wal k the
beat on Gratiot Avenue. Was that's your uncle?

AC LEVALLEY: No, sir. My father was in the
depart nent.

CHAI RPERSON BELL: Onh, your father. Ckay. Ww. Ckay.
Very good. Your father, okay. Thank you for your service.

AC LEVALLEY: He canme on in 1971

CHAlI RPERSON BELL: Yes. | came on in 71 too, as you
wel | know and we had the opportunity to interact. It has
been quite some tine but | thought about that in terns
of, there was sone dial ogue about the seventh Precinct
and all those young officers back in the day that we
started our career there. So | just wanted to appreciate
your service. Conm ssioners, we have a resolution for
Wayne County Sheriff Benedict Napol eon. Vice-chair Holt,
can you gear up to give the resolution? W al so have a
resol ution for Thomas Ferrebee. Any ot her Comm ssioner
that wants to read, they can speak.

COW SSI ONER JONES: Sir, 1'd like that privilege.

CHAI RPERSON BELL: Gkay. Thank you. Conm ssioner
Jones, thank you. Ckay, now we're going to have Vice-
chair Holt.

VI CE- CHAI R HOLT: Thank you Chair Bell. Resolution
honori ng Wayne County Sheriff Benny Napol eon,

post hunousl y. Wiereas, native son, Benny Napol eon becane
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a bel oved and respected Detroit icon through his candor,
integrity, and hunbl e bearings as he achi eved great
m | est ones and success in all enforcenent, governnent,
and politics. On Thursday, Decenber 17, 2020, a wave of
sadness travel ed around the world with news of the
untimely passing of the Wayne County Sheriff and retired
Detroit Police Chief fromhis illness with COVID 19; and

Wher eas, many knew Benny Napol eon early in life as
one of the seven children of Reverend Harry and Betty
Napol eon, whose | oving honme instilled strong val ues and
conmunity responsibility. A Cass Tech high schoo
graduat e, Benny soon becane part of Myor Col eman Young's
historic reforms to the Police Departnment; and

Whereas, the fledgling Board of Police Conm ssioners
began working with police officer Benny Napol eon upon his
graduation fromthe Detroit police Acadeny on June 24th,
1975. Qur relationship grew as Oficer Napol eon excelled
In his many duties and diverse assignments to rise
t hrough the ranks. He earned pronotions to Lieutenant on
January the 20th, 1983, Inspector on COctober 9, 1987, and
Commander on August 27, 1993. He becane a Deputy Chief in
1994 and Assistant Chief in 1995. Mayor Dennis Archer
appointed himas Detroit's top cop; Police Chief Napol eon
served fromJuly 17th, 1998 until his retirenent in 2001

While his 26 years with the Police Departnent saw nmany
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notabl e feats, his investigative | eadership reached

| egendary status in 1994 when police exposed one of the
greatest scandals in sports, Tonya Harding's plotted an
attack against the Aynpic rival Nancy Kerrigan at Cobo
Hal | ; and,

Whereas, his public service continued as assi stant
Wayne County executive in 2004 and as Sheriff starting in
2009. Sheriff Napol eon supported many conmunity events
and causes including in 2019, Detroit's 45th anniversary
of the board, and civilian oversight. He al so supported
the city's historic election as host for the annual
conference by the National Association of Gvilian
Oversi ght of Law Enforcenment. The board joins a vast
conmuni ty in nmourning and nmenbers extend our synpat hies
to his famly and friends.

Now, therefore be it resolved that the Detroit or
t he police Conm ssioners speaking for the citizens of
Detroit and the Detroit Police Departnent, awards this
resol uti on posthumously to Wayne County Sheriff Benny
Napol eon for his 46 years of dedicated public service and
community | eadership. Hs life's work endures in the
eternal spirit of Detroit and the city's people and
hi story. Through the chair.

CHAlI RPERSON BELL: Yes, mm'am

VI CE-CHAIR HOLT: | nove that we placed this
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post hunous resol ution honoring Wayne County Sheriff Benny
Napol eon, into our archives.

COW SSI ONER DAVI S: Support.

CHAI RPERSON BELL: Thank you. It's been properly
noved and supported. Discussion? Those in favor, aye?

ALL: Aye.

CHAI RPERSON BELL: Those opposed? The notion passes.
Thank you.

COW SSI ONER HOLLEY: M. Chairman.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: I'msorry to bother you, this
is beautifully done. Can we give this to his daughter?
Coul d we sonehow take it to her or have her come? This is
beautiful. | |oved Benny. | knew his father. | know his
mother. It's just a great famly and a great guy. 1'd
like to see if we can get this to his daughter

CHAI RPERSON BELL: Reverend Holley, | think we have
already rendered that to the famly nmenbers prior to the
funeral activities. | think M. Brown took care of that
personally if | recall

M5. WHI TE: Yes.

COW SSI ONER HOLLEY: ALL right then. I'm good.

CHAlI RPERSON BELL: Yes, sir. Thank you. W took that
and | had comunication with sone of his staff nenbers

also in reference to the resolution, but because of what
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we're dealing wth we could not be present. They
understood. It was required a resolution for himthat was
read there at his hone going. Yeah.

COW SSI ONER HOLLEY: Yeah. My bad.

CHAlI RPERSON BELL: Thank you. You're good. W nove on
to Thonmas Ferrebee from Conm ssi oner Jones.

COW SSI ONER JONES: Thank you, chair bell, Madam
Vice-chair Holt, and also to the Police Departnment as
wel | . Resol ution honoring Thomas Ferrebee posthunously.
Wher eas, Thomas Ferrebee was born on January 24th, 1937.

CHAlI RPERSON BELL: Coul d I nake one correction?
Ferrebee.

COW SSI ONER JONES: Oh, okay. Thank you, sir.
Appreciate you. We definitely want to get this one right.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER JONES: Thomas Ferrebee was born on
January 24, 1937. He becane a star athlete at Detroit and
became a star athlete at Detroit public schools before
graduating from Hantranck H gh School. He attended | owa
State University on an athletic schol arship and played on
a |l egendary Cyclone football team and whereas after
coll ege, M. Ferrebee becanme the first African-Anerican
teacher at his Hantranck alma mater in 1961. He |ater
joined Ford Motor Cconpany and worked in the |ate 1960s

at the Ford Rouge office building. As a man dedicated to
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human rights, M. Ferrebee becane concerned about

di scrim nation and unfair enploynent practices at Ford.
H s | eadership in bringing together the concerned workers
hel ped result in an action plan, a neeting with Henry
Ford Il, and inportant changes; and

Whereas, M. Ferrebee's work in equal enploynent
rights drew the attention of Detroit |eaders, who tapped
himto serve as a civilian Commander of Recruiting for
the Detroit Police Departnment. Conmander Ferrebee's role
was pivotal to reforns chanpi oned under the 1974 city
charter, Mayor Col eman Young, and the Board of Police
Commi ssi oners for equal enploynment and pronotional
opportunities for blacks and for women. Commander
Ferrebee al so was a proud nenber of the Nationa
Organi zation of Black Law Enforcenent. H's public service
continued as director of the Detroit House of Corrections
I n executive posts at Wayne County, and as an
entrepreneur; and

Wher eas on Novenber 24th, 2020, fornmer Commander
Ferrebee passed on to glory with a remarkabl e | egacy of
civic and community service. The board of police
conmm ssi ons extends condol ences to his beloved famly and
friends as they celebrate his life, including his
renowned status as a regul ar bl ood donor.

Now, therefore be it resolved that the Detroit Board
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of Police Conmm ssioners speaking for the citizens of
Detroit and the Detroit Police Departnent awards this
resol uti on posthunously to Thomas Ferrebee for his key
role as Commander O Recruiting in a violent era of
reform and for his years of dedicated civic and public
service. H s |eadership, integrity, and standard of
conmitment to the city of Detroit and its citizens nerit
our highest regard. Through the chair, | would like to
pl edge that this resolution honoring Thomas Ferrebee
post hunously be adopted in full as witten with al
honor s.

COW SSI ONER BROMN:  Second.

COW SSI ONER JONES: Thank you. It's been properly
noved and supported. Discussion. Those in favor, aye?

ALL: Aye.

CHAI RPERSON BELL: Those opposed? The notion carries.
Thank you. We nove on to AC LeValley's report on behal f
of the Chief of Police, James E. Craig.

AC LEVALLEY: Thank you. Good afternoon, board
menbers. I'mgoing to start off with the crine report and
then talk a little bit about COVID and then I'I|l give a
presentation on our year-end crine stats and after that,
there were sone questions that were presented to ne by
email and I'll address many of those as well. So starting

off this year, 2021, we currently have 11 crimna
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hom ci des 24 sexual assaults, 393 aggravated assaults, 39
non-fatal shootings, 51 robberies, and seven carj ackings.
Qur part one violent crime this year so far is at 479.
That's 15% hi gher than where we were this day | ast year.
Qur part one property crines, we're at 527, which is 43%
fewer than we had last year. In total, our part one
crimes are 25% fewer than they were |ast year. Qur
response tinme for last week for priority one was 10

m nutes and 54 seconds.

Currently, as of today, the departnment has 30
menbers whose |last COVID test was a positive result. W
have a total of 39 nenbers right now that are under
guarantine. The command that's nost heavily inpacted at
this current nonent is communications with seven. No
ot her conmand in the departnment has nore than three
people that are out at this tinme. W did start
vacci nations for the Police Departnment |ast Friday at
1:.00 PM Since that tinme we've vacci nated 653 depart nent
menbers. We have 399 additional departnent nmenbers that
are schedul ed to be vaccinated by Saturday which wll put
us at about 1,050 which is 36% of our workforce. And we
anticipate that as tinme goes on, we will have additional
departnent nenbers that will sign up for vaccination. At
this point, it is optional for everybody. But all of the

executive staff received the vaccination and we're
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encour agi ng departnent nenbers to take it but we have not

made it mandatory at this point.

So I'mgoing to nove into the year-end crine
presentation that we nade a week or so ago and it was
rel eased to the news nedia. So here's a chart that
represents all of the part one crinmes for the last three
years with counts on those crines. W ended the year with
327 hom ci des, 609 rapes, 1,843 robberies, and 12, 003
aggravated assaults. So our total violent offenses were
up 13% conpared to 2019. As | go on, one thing | do want
to nmention about these crime nunbers that you see here
t he 2020 nunbers will change slightly. And so the reason
for that is that these are all of the crimes that we had
in our record managenent system on January 1st for 2020.
And so as we continue to conduct investigations sone of
the crine codes may change. So a crine may be upgraded to
sonet hi ng higher than what it was initially thought to be
or maybe reduced as detectives do investigations. So we
have until the beginning of March in order to update al
of those crinmes and then that's when they get reported to
the state.

So when you see. The final crinme stats that the FBI
publ i shes in Cctober those nunbers will be slightly
di fferent than what you see here for 2020, but 2019 and

2018 are exactly the sane as what was reported to the
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FBI. Qur property offenses ended with 21,582, which is
24% | ess than there was in 2019, and our total part one
of fenses 36,364, which is 13% | ess than | ast year. Two
ot her offenses are actually included in sone of the

cat egori es above but we kind of break those out and

di splay them separately in non-fatal shootings. There
were 1,173 last year, which is a 53%increase over the
prior year. And our carjackings ended with 221, which was
9% | ess than there were in the prior year. A few of the
categories that we're |looking at here for the last five
years total part one offenses, as | nentioned are 13%

| ess than they were | ast year. You could see the five-
year progression of total part one crines.

So when you | ook back to 2016 with 23% fewer viol ent
crimes, you could see there was a significant increase in
t he nunber of violent crinmes in 2020 up to 14,782, 13%
nore than | ast year which is 1% nore than there were in
the year 2016. Looking at robberies 1,843 robberies |ast
year, which is 21% fewer than there were in 2019 and 40%
fewer than there were in 2016. Carjackings are a simlar
statistic 221 of them 9% fewer than |ast year or 42%
| ess than we had in 2016. Qur non-fatal shootings, 1,173,
as | nentioned, that's 53% nore than | ast year, 23% nore
than we had in 2016. And hom cides, we had 327 which is

19% nore than | ast year or 7% nore than we had in 2016.
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And total property crinme, again, 21,582, that's 24%1 ess

than | ast year and 33% fewer than we had in 2016. And
stol en vehicles, 5,687, which is 17% | ess than | ast year,
34% | ess than in 2016.

In this slide here, we're |ooking at gun-rel ated
arrests. And so by gun-related arrest, that is any
i ncident in which a gun was involved. So it could be the
possession of a firearm or it could be an incident where
sonebody pointed a gun at sonebody, shot at sonebody,
anytine a gun was used in the comm ssion of the crine we
categorize that as a gun-related arrest. So we did have a
| arge increase in those nunbers |ast year, 5,904 which
was 102% nore than we had the year prior and 200% nore
than 2018. Here, we're | ooking at a chart of non-fatal
shootings and hom ci des by nmonth. You can see the gray
bar is 2020. We started to see a pretty big increase in
non-fatal shootings in March which is right around the
tinme that the COVI D pandem c cane about. And then again
an even larger increase in June and every nonth since
then which is right around the tine of the George Floyd
I ncident. We saw a big increase in non-fatal shootings
every nmonth and hom ci des since that has occurred.

Here's an overvi ew of where we ended the year with
project Geenlight Detroit. At the end of the year, we

had 733 | ocations that were active. 2020, we averaged one
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and a half businesses a week com ng on board. W actually

were on pause because of the pandem c for several nonths
but we did increase our nunber of partners by 10% | ast
year. And we conducted over 133,000 patrol visits. This
here is a chart that gives an overview of the nunber of

I nci dents that our special response teamhad to respond
to for barricaded gunmen and al so the nunber of high-risk
search warrants they did. So we went up 33 incidents for
barri caded peopl e used over 3,500 officer hours to
respond to those types of incidents.

And then al so high-risk search warrants. So these
woul d be search warrants that we conduct for usually
hom ci de suspects. W have a matrix that officers have to
fill out when they apply for a search warrant and so
based on the information that they have available to them
dictates which unit within the departnent has to conduct
the search warrant. So, if they know that there are
weapons in the location or if there are known children in
the |l ocation, we have officers that are highly trained in
how to deal with those situations respond. So they had to
do that 28 tines last year. This next chart is just
giving a conparison of where sone other major cities
were. Cbviously, the Chief participates in the Major Gty
Chi ef s Association and so they do a survey every quarter

and then they publish the results of that survey. So this
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was at the end of the third quarter because we didn't

have year-end statistics avail able yet.

That report is yet to cone out. But at the end of
the third quarter at that point in tinme, we were 22% up
I n hom cides. And that chart there shows where severa
other major cities were. Many of themwere over 50%
increase fromthe prior year. And the chart at the bottom
is showing the total of all of 67 major cities that
responded to the survey. And so those cities had a 29%
i ncrease in hom cides, 16% decrease in rapes, 11%
decrease in robberies, and an 11% i ncrease in aggravated
assaults, which is simlar to the trends that we're
seeing here in the city of Detroit. And when | | ooked at
the report majority of the 67 cities | ook the sane. They
were all red down the hom cide colum and all red down
t he aggravated assault colum and all green on the rape
colum and all green on the robbery col um.

Next slide. Here is an overview of how COVID
| npacted us in 2020. We've had over 500 of our departnment
menbers test positive at some point or another. And you
see there in the chart on the right that is our |atest
spike in COVID activity. And this past year we | ost
approxi mately 20,000 working days to quarantine. So those
were days that we had to have officers remain hone in

guarantine and they were not able to cone into work. And
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we also |lost three departnment nenbers fromCOVID. This is

an overview of some of the resources that were used on
protests throughout the year. The first one was a police
reformprotest. There were over 120 days begi nni ng May
29t h and we spent about 32,000 working hours dealing wth
the protests. There was a summer school protest this year
that | asted eight days. W spent over 300 hours dealing
with that. And there were six days of election protests
and we spent about 1200 wor ki ng hours on those protests
as wel |.

The protests resulted in over 30 departnent nenbers
being injured seven vehicles damaged with three that were
conpl etely taken out of service and over 500 arrests
total. This next slide gives some nunbers on individuals
who were rel eased to thenselves. And so when | tal k about
“rel ease to yourself” that nmeans that they either were
not charged after they were arrested or they posted their
bond or they were given a personal bond so we didn't
transfer themto another jail. W released and | et them
wal k out the door. And so each of these years we arrest
approxi mately 20,000 individuals. And you can see in
2019, about half of those individuals wal ked out w thout
being transferred to any other jail. And in 2020, al nost

16, 000 of those individuals left jail.
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This is just an overview slide on our three-pronged

approach to dealing wwth nental health issues in the
city. The first is that we created crisis intervention
teans. So officers receive training and then they're also
paired up wwth nental health professionals. This is
occurring in the downtown third precinct area, as well as
the ninth precinct area kind of as pilot locations. So if
we see success fromthe program we have plans to expand
it throughout the city. The second piece of it is that we
enbedded a nental health professional at our 911 call
center. So we do receive a lot of calls every day from

i ndividuals that are suffering frommental health issues
and a lot of themare repeat callers. So we get sone
people that call 911 50 tines a day. Maybe they just want
sonebody to talk to or we have people that call and they
want to sing on the phone so based on sone of their
behavior it's clear that they have sone nental health

| ssues to deal wth.

So we enbedded a professional at the 911 call center
so they're able to transfer the call to themand they're
better trained in order to help the individual and get
t hem what they need. And then it allows our 911 call
takers to take calls for enmergencies. And then the | ast
prong is a Detroit honel ess outreach team It was created

and the goal here is to prevent energency services from
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having to be used on honeless individuals if they're

suffering fromnmental health issues. Here's an overview
slide on our hiring for the last five years. W hired 10%
fewer people than we did in 2019. However, during the
year when we were dealing with a contagi ous pandemc, we
were able to hire 273 new police officers.

Here, we're | ooking at sonme Information on officer-
i nvol ved shooting incidents. In 2020, we had 15 suspects
that fired shots at police officers throughout the year.
Two officers that were non-fatally shot one officer that
was fatally shot and we had one officer that was killed
by ot her felonious nmeans and because it happened in
Detroit that's the Wayne County Sheriff's deputy that was
kKilled in the jail. Incidents of officers firing shots at
suspects occurred 16 tinmes this year which is an increase
over the last two years as were the incidents of officers
bei ng shot at. Seven of those subjects that the officers
shot died. Six received non-fatal injuries and in three
I nci dents, the shots of the officers fired did not take
effect. And here, we're | ooking at a hom cide notive
sunmary. The majority of or the biggest chunk of our
hom ci des occur from argunents. And you can see in the
upper right portion there that's kind of broken down.

50% of those are personal disputes. 17% are donestic

viol ence-related. In 9% of those incidents, sonebody nade
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a derogatory remark or disrespected sonebody el se, and
t hey responded with gunfire. 7% were road rage incidents.
7% were argunments over narcotics. 5% were arguments over
thefts and 5% were gang or group related. 41 or 13% were
narcotics-related. 36 or 11% were robbery related. 33 or
10% were retaliation. 23 or 7% were donestic viol ence and
18 or 6% of our hom cides were gang-related. And a couple
of programs that we have going on to address sonme of the
violence. The first is Ceasefire. This past year we
delivered the ceasefire nmessage to 230 individual s by
customnotification. So we nmade a decision in early March
to significantly increase the number of custom
notifications that we were delivering.

And customnotification is when we go out to an
i ndividual's house, talk to them talk to their famly we
provide themw th resources that are avail abl e through
some of our ceasefire partners and basically giving them
an option to cease firing, cease the activity that
they're involved in, take advantage of some of these
resources. And then if they don't, then we follow through
W th prosecutions. We also delivered ceasefire custom
notifications to 185 influential. So that woul d be a
parent, significant other, sonebody who can deliver the
message to themand they are influential in that

individual's life that they're probably able to relay the
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message. W only had 36 individuals attend call-ins this

year. As | said, when the pandem c started, we had to
change our format and how we delivered the ceasefire
nmessage. The next part is the Detroit Crine Gun
Intelligence Center. So we have a partnership with the
ATF in which we're engaged in the conprehensive
col lection of firearns evidence and firearnms that we
enter into what's called N BIN

So this year we entered 4,143 casings into NIBIN and
we recovered 7,250 firearnms which was a significant
i ncrease over 2019. And of those 7,250 firearns, about
6,500 of themwe entered the fired cartridge casing into
NI BIN, and then what happens is those are conpared to
cases that we recover fromcrime scenes and we're able to
devel op investigative | eads that we can pass out to
detectives and we can link crinme scenes together if the
sane gun was used in nmultiple crinme scenes. So our
detectives received 1,283 investigative | eads, and we
were able to close sonme shooting cases and we actual ly
saw a pretty significant increase in non-fatal shooting
closure rates, especially on the Eastside of the city.
Most of the Eastside precincts ended right around 50%
which is a very high rate for closing non-fatal
shootings. Nationally, it's probably in the 25%  range.

And then al so sone of our federal partnerships this past
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year, 151 individuals were indicted and charged federally

with gun crines. So that concl udes the year-end
presentation. |'msure there'll be sonme questions | could
either take themnow or | can nove on to sone of the
printed questions that | received.

CHAlI RPERSON BELL: Any questions at this particular
time or do you want the AC to continue? Conm ssioner
Davi s.

COW SSI ONER DAVI S: Yes. Good afternoon, sir. | was
wonderi ng about two things. One, | know on your slides,
it came up as a serial killer. Could you give us a little
bit nore information on that? And al so, could | et ne know
whet her or not we still have peopl e being apprehended
with guns and still being basically rel eased?

AC LEVALLEY: Yes. So serial killer, | believe that
was a case fromearly in 2020 but | don't have all the
details of that particular case right in front of ne so
"1l have to report back to you on that one. The question
about individuals being released that are arrested with
guns, yes. Mst individuals are released. So, every week
we arrest between 60 and a hundred individuals for
carrying a conceal ed weapon, and nost weeks the nunber
that has to post a bond to be released is two or three.

COW SSI ONER DAVI S: That's horri bl e.

AC LEVALLEY: It’'s a very |low nunber. It may be
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pandem c rel ated but nost individuals unless they're
extrenely violent are receiving a personal bond.

COW SSI ONER JONES: Through the chair.

COW SSI ONER DAVI S: That's horrible. I'"ma strong
believer in the second amendnent, but, okay. Thank you.

CHAlI RPERSON BELL: Conm ssioner Jones.

COW SSI ONER JONES: |'ve just got two questions |
want to ask. | did attend Chief Craig' s nedia rel ease,
press conference downtown. And one of the things | think
that's worth talking a little bit nore about is the
partnerships that were developed with the mental health
agencies and the fact that officers are receiving
training on howto deal with those situations because
this is sonething that the public and our comunity had
been scream ng for was training and alternative answers
with the involvement with police officers and persons
that have nental health issues. Can you speak a little
bit nore about that? And | have anot her question.

AC LEVALLEY: Well, as | nmentioned in the slide
presentation, it's a three-prong approach. It's a
partnership that we worked this past year to enter into
with DWHN. So officers receive training on howto
respond to individuals that have nental health issues and
resources that are available. And then we al so partnered

themup with a professional that actually rides in the
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car wwth them And so depending on the nature of a
police-run or a call, they' Il dispatch the car that has
the nmental health professional in with them And then
also like I nmentioned the individual that's at

conmmuni cations. So when we receive 911 calls, we can pair

the caller up with the right person, right fromthe get-

go.
COW SSI ONER JONES: Excel | ent. Thank you.
AC LEVALLEY: And we'll expand that too. Assum ng
it's going to be successful, we'll expand it in the
future

COW SSI ONER JONES: Great. One nore question. On
that NI BIN system where you're able to enter shell casing
evidence into that system is that entered into a
nati onal database where we can see where maybe this gun
was used in crines in other States or is that just
sonething that's local, and if it is sonething that's
| ocal, do we have other nunicipalities that could reach
out to NIBINto find out if a crine has been commtted in
their jurisdiction? Can they find out if the gun's been
used in their jurisdiction as well? Do they share that
information that's in N Bl N?

AC LEVALLEY: So it is a national database but the
way it's set up is that it searches locally and then if

we need to have the search expanded, we can do that. So,
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we have had incidents where we suspected that the victim

of a crine had connections to another major city and it
was outside of our region. So we contacted ATF and they
were able to expand the search area for us. And we
actually got a hit on that one where a | ead or sonebody
was arrested with a gun in another major city and that
gun was used in a homcide in Detroit, and we were able
to close the case that way. So as far as our use of N BIN
right now we are in the top 10. So we just started using
it about a year and a half ago. In 2020, we were in the
top 10 cities in the country for evidence entry into
NIBIN. And we led all of the cities in the speed of
acquisition. So that neans the tinme fromwhen we receive
t he piece of evidence to when we put it into the system
And that's key for detectives because if we arrest
sonebody that's carrying a firearmand we get the firearm
cartridge casing into that systemwe will know if that
gun was used in any crime where we recovered casings in
Detroit while the individual is still at the jail. And
that's a pretty inportant tool for our detectives. And so
part of our plan going forward is that we're going to
approach the Southeast M chigan Police Chiefs and solicit
themto bring us firearns as well. And so the advantage
of us doing that is that if sonebody cones from anot her

city they drive into Detroit, they comnmtted a crine with
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the firearm and then they go back, whatever city they're

in and the police in that city arrest themfor carrying a
conceal ed weapon, we have the advantage of know ng that
that gun was used in the crime and that they're the
suspect. So we're going to this year work on expandi ng
out how far we can collect firearns evidence.

COW SSI ONER JONES: Thank you, sir.

CHAl RPERSON BELL: Did | hear Conm ssioner Burch?

COW SSI ONER BURTON:  Through the chair.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER BURTON: Have a question for the Chief,
actually, a couple of questions, but the first question.
In the past, |'ve asked for information when it cones to

priority not only priority one calls, but | wanted to

know priority two and priority three as well. I'd like to
know when we woul d be able to get that information. I've
been asking for that for quite a while. | still have not

gotten that information. W always get priority one, but
we never hear priority two, priority three, it's very
I nportant that we have those nunbers. As a citizen in
Anerica's black and poor city, | shouldn't have to ask
for this--

CHAlI RPERSON BELL: Comm ssioner Burton, give hima
chance to answer you. | think he's prepared to answer

your questi on.
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AC LEVALLEY: Yes, it was on the list of witten

questions that were given to me. So it's part of ny
presentation to cone, but I can give it to himnow.

CHAlI RPERSON BELL: We'll just go down--

COW SSI ONER BURTON: My | ast question for the Chief.
| nmean, you say you would give it to nme, but | nean, do
we have a date that | will have that information?

AC LEVALLEY: Ri ght now.

COW SSI ONER BURTON: Ckay. My | ast question. There
was a fire that took place at a senior citizen building
inny district, which is 1401 Chene. |I'd Iike to know the
emer gency response tinme on January 10th of this year
whi ch woul d' ve been Sunday. Seniors over at that building
feel |ike emergency response teans haven't responded.

CHAI RPERSON BELL: Conm ssioner Burton, |'mnot going
to cut you off, but I amgoing to cut you off. You got
your question. He had the |ocation--

COW SSI ONER BURTON: Poi nt of order, M. Chairnan.
am speaki ng.

CHAlI RPERSON BELL: Excuse ne, excuse ne. Excuse ne,

COW SSI ONER BURTON:  Poi nt of order, M. Chairnman.
CHAlI RPERSON BELL: Excuse ne. AC LeValley respond to
the response tinme and we're going to nove on to the issue

of all the questions that m ght have appeared for you.
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Thank you.

COW SSI ONER BURTON:  Poi nt of order, M. Chairnan.

CHAlI RPERSON BELL: AC LeVal l ey, you have the floor.

AC LEVALLEY: Through the chair. | don't know the
response tine off the top of ny head for that incident. |
can have it researched and get it back to you. W respond
to thousands of calls every day. So | don't know each
response time wthout advance noti ce.

COW SSI ONER BURTON: Thank you.

VI CE- CHAI R HOLT: Through the chair.

CHAlI RPERSON BELL: Yes, ma' am

VI CE- CHAI R HOLT: Regarding the priority one incident
that the Comm ssioner referenced we have a very detail ed
presentation inside of our packet. In fact, it's color-
coded and all. So if the Conm ssioner wanted to spend
sonme tine this evening, he could probably have his
questions answered as it relates to those calls.

COW SSI ONER HOLLEY: M. Chair.

CHAlI RPERSON BELL: Onh, well, we're going to allow AC
LevValley to respond to this at this tine. Conm ssioner
Hol l ey, did | hear another voice?

COW SSI ONER HOLLEY: Yes. Do you want the Chief to
speak first or do you want ne to?

CHAlI RPERSON BELL: Well, you can speak, and then he’s

going to continue. He’'s got the prepared question so
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per haps not, but go ahead and speak, sir.

COW SSI ONER HOLLEY: Just quickly, M. Chairman. To
the Chief, I'mstill waiting for the no-knock policy. And
| brought it up naybe about a nonth or so ago, and they
were still working on it or trying to, is there anything
you could tell us about that?

AC LEVALLEY: | don’t know.

CHAI RPERSON BELL: Ms. \Wite?

M5. WHI TE: Yes. Through the chair honorabl e board.
We did receive the Search Warrant Execution Policy from
the departnent during the latter quarter of |ast year.
And so that is within the board's office at this tine.
And BOPC staff is reviewng that policy directive in
connection with the departnment and the departnent will be
presenting out that policy directive very soon. Thank
you.

COW SSI ONER HOLLEY: Thank you.

CHAI RPERSON BELL: Thank you. AC LeVall ey.

AC LEVALLEY: Yes sir. So questions that | received,
one was for an explanation of what the Detroit crime gun
intelligence center is. | touched on it during the
presentation. It's a partnership wth the ATF to coll ect
and act upon intelligence with regard to gun crines. W
engage in the conprehensive collection of firearns,

evi dence, and enter cartridge casings fromevery firearm
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recovered in every shooting scene into NIBIN within 48

hours. Leads are produced and assigned to detectives to
follow up. Precincts have officers that are trained and
assigned as followup teans for shots fired incidents
conducting searches for evidence, and canvases for
intelligence on who fires weapons. | already nentioned
Detroit was anmong the top 10 in the nation on firearns
evi dence col l ection and processing.

There was a question about our readi ness for
protests in the city in conparison to other places in the
nation. Recently we've actually seen very little protest
activity here in Detroit but we do continually stand
ready to respond to any protests and protect individual’s
safety and their rights. Currently, with what's goi ng on
over this weekend around the country we've been in
constant conmuni cation with the FBI. Also, our crine
intelligence unit has been constantly conducting searches
and we have no intelligence of any threats that are being
made agai nst | ocations or people in the city of Detroit
at this time but we'll be ready all weekend to respond if
need be. It seens as though nost of that focus is on the
State Capitol at this tine.

COW SSI ONER BURCH: M. Chair.

CHAI RPERSON BELL: Conm ssi oner Burch.

COW SSI ONER BURCH: Yes. I'msorry. | had a
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technical problemw th ny conputer so |'mon the phone.

AC LeVal |l ey, how are you today?

AC LEVALLEY: I'mwell, how are you?

COW SSI ONER BURCH: 1'm good. | wanted to share
sonet hi ng and maybe you can help nme or AC Bettison is on
the line, you know that |I'mvery involved in ny precinct,
whi ch is nunber 11. |'m hearing very good news, which |
did ask Commander Slappy to try to be on today. Regarding
the stats that you read, do you keep a record of-- within
the 11th precinct there are three categories that they
cane in really good standing. So do you know those three
categories? And if there's too nuch going on, M. Bell,
he could give it to ne later, but |I'mhearing the good
news about nunber 11 and | think they should be given a
certificate if that's what Chief Craig does. So would you
check into that? There are three categories in the | ast
three years that they have been the best.

AC LEVALLEY: Yes, | will. And also, |I know that they
ended the year with the highest non-fatal shooting
closure rate in the city which was above 50% the 11th
precinct led the city.

COW SSI ONER BURCH: Yeah. So that should be
acknow edged, | think, that's why | tried to get
Conmander Sl appy or Captain Walton to conme on and say

t hose good things because they know how | am about ny
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police so | don't know why she didn't cone on, but here's

anot her question regarding the nental health. W had a

conversation with this guy named Reid Wlson. And if

during our conversation, when you just nentioned how sone

mental health people call in and they' |l speak over an

hour, because they're nental. So we suggested, why not

have a separate nunber for mental health and not |et them

use the nunber 911? It can only be for a police
emergency. He thought that was a very good idea. So |
want you to be aware and take that back to your people
that work with mental health. Do you know of M. Reid
W1 son?

AC LEVALLEY: | do know him quite well. Yes.

COW SSI ONER BURCH: Yes. So he's doing a very good
job. He knows we're very involved in the third district
about nental health.

AC LEVALLEY: Al right. Thank you.

COW SSI ONER BURCH: Just to hel p you, okay? Pl ease
find out about number 11 so that the Chief could award
them GCkay. Thank you

AC LEVALLEY: Thank you.

COW SSI ONER BURCH: You want to say sonet hi ng?

AC LEVALLEY: No, |'d get back to the rest of these
guestions. So there was an inquiry as to whether any

of ficer has previously made a report agai nst any ot her
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officers regarding the duty to intercede since

I mpl ementing the duty to intervene policy in our revised
use of force policy. As of yet, there have been no
I ncidents of intervention no reports to internal affairs
on that. There's a request for information on how nuch
noney was expended over the last four years on mlitary-
grade equi pnent fromthe departnent of defense and a
description of the equi prment used. No noney has been
spent on purchasi ng equi pnent fromthe departnent of
def ense. There are requests for overtinme hours for the
hom cide unit and whether there is sufficient manpower to
handl e and resol ve the increased nunber of hom cide
cases. Also, a request for information on the departnent
strategies to address the tel ephone crinme reporting unit
handl i ng and processing of calls and requests.

Qur hom cide unit uses between 4,000 and 5,000 hours
a nonth of overtinme. There are currently approxi mtely 60
department nenbers assigned to hom cide, which includes
the admnistrative staff. Certainly, nore staff would
decrease the workload of each individual and we continue
to make assessments for staffing based on crine trends
t hroughout the city. That was recently done and we
recently transferred five nenbers one Sergeant, two
detectives, and two officers into homcide. W're

currently working on changing TCRU to working two 10 hour
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shifts each day in closing for four hours during the

sl owest tine of the day which would be between 2: 00 AM
and 6:00 AM So this will cause nore staff to be on duty
during the two shifts which will help reduce wait tines.

We're al so adding an online reporting conponent,
which wll allowindividuals to submt their own reports
for certain types of crimes, which will reduce the cal
volume at TCRU which will also reduce the wait tines.

Al so, some of our wait tinmes at TCRU have increased
recently because at different phases during the COVID
pandem ¢ we've had to close precinct |obbies for certain
types of reports to be nmade. W just recently opened the
| obbi es back up. So that will alleviate some of the cal
vol umes on TCRU, so the wait tines should cone down based
on that as well. A request for inclusion of priority
three and four response tine as part of the departnent's
weekly report and a request for information on the
departnment strategies toward assisting persons during
police rounds who are hearing inpaired.

Currently our priority two, | gave the priority one
earlier, our priority two response tine |ast week was 29
m nutes and 18 seconds and we had 1,363 calls that fell
into that category. Qur priority three response tine |ast
week was 42 mnutes and 19 seconds. W had 1,970 calls

that fell into that category. And our priority four
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response tine | ast week was one hour, three m nutes, and
50 seconds and we had 87 calls that fell into that
category. Wth regard to the hearing inpaired, departnent
menbers have access to a | anguage service for translation
whi ch includes sign | anguage translation if they have the
need that information is comunicated to the departnent

t hrough an adm ni strative nmessage and departnment menbers,
24 hours a day, seven days a week can call our contro
center to make arrangenents for sign | anguage
interpreters if they need one.

And there was a request for information on the
standard equi pnent officers are authorized to carry and
the types of ammunition regarding | ess |ethal and |ethal
force. And so all officers are issued pepper spray, a PR
24 which is now optional to carry an electronic contro
weapon or better known as a Taser, handcuffs, a nine
mllimeter Smth and Wesson MVWP and we carry 135 G ain
FI ex- Lock amunition. Also in the precincts, officers
have the ability to check out shotguns or patrol rifles
I f they need themand they're trained. And al so, our
Metropolitan division and special response team have a
variety of additional weapons but that list | gave is
what we standard issue to every officer when they
graduate the Police Acadeny. So | think that conpleted

all the questions that were presented to ne. So | can
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take any nore questions if you have any.

COW SSI ONER HOLLEY: You did a good job, nmy man. You
did a good j ob.

CHAlI RPERSON BELL: Thank you, Conm ssioner, and thank
you AC LeValley. | liked those prepared questions. |If we
could continue to shoot those questions, | think that
woul d alleviate a whole ot of time and perhaps nore than
likely to have the answer for you. So AC LeValley an
out standi ng report. And Conm ssioner Burch, we have the
11th precinct scheduled for April. And they normally
report out by the nonth so that's how that works, but |'m
pretty sure the Chief is aware of all the good work of
all because he has cited that before in terns of what has
transpired at the 11th precinct. So he's aware of all the
good work of the departnment because his staff keeps him
informed. So on that note, were going to nove on to our
budget report.

COW SSI ONER BURCH: Thank you, M. Bell. Thank you.

CHAlI RPERSON BELL: Yes ma'am Thank you.

VI CE- CHAI R HOLT: Thank you, Assistant Chief
LeVal | ey.

AC LEVALLEY: Thank you.

CHAI RPERSON BELL: Appreciate you. Ms. Wiite?

M5. WHITE: Yes. Through the Chair. Agency CFO M.
Nevrus Nazar ko.
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MR NAZARKO Good afternoon, M. Chair. Good
af ternoon, board.

CHAlI RPERSON BELL: Just one second, please.
Conm ssioners, if you could nute yourselves, we were
getting sone feedback earlier. So if you could nute
yoursel ves, you will get an opportunity to speak by
unmuti ng yourself but that was disrupted earlier. So
woul d you pay attention to that? Ckay, thank you.

COW SSI ONER BROWN: M. Chairman, | think it m ght
be ne. | was trying to nmake sure if you guys can hear ne
because | was trying to get through.

CHAI RPERSON BELL: Ckay.

COW SSI ONER BROMWN: | had sone questions for AC

LevValley. | can hold themuntil later unless he's still
there. Not questions, | just wanted to nake sone
comrent s.

CHAlI RPERSON BELL: Okay. Do you have a question that

you want to? We can entertain. Go ahead. | can entertain.
Go ahead, sir.
COW SSI ONER BROMN: Wl | first, | just want to thank

himfor that report and, and bringing that infornmation

about the manpower that was used on the protest that was
very astronom cal and very inportant too that the public
knows and understands that what it takes for us to have

to deal with and the departnent to deal with all these
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| arge crowds. And thank you for answering the questions

and addressing the issues with TCRU. I'mstill getting
calls about it. It's still long wait tines. And | think
that's an excellent idea that if we could do sonething to
mtigate sone of those reports to go online that doesn't
require you to talk to a person. Secondly, | just want to
make this very inportant point. Last week, a few days
ago, the eighth precinct under the |eadership of Sergeant
Jans was faced with a possible barricaded gunman

si tuation.

And it was because of the years of experience and
the training of verbal judo and de-escal ation, they were
able to ward off a standoff that could have been a
potential violent barricaded gunman situation. And |
think that we'd probably need to |l ook at this and | ook at
how she handl ed the situation with all the other younger
officers that were there. | think our leadership in this
was outstanding in the command staff of the eighth
precinct. And it may be sonething that we could use, we
can extrapolate fromthat on the training with new
officers to get themnore acclimated to not just junping
in all of a sudden until we understand what we have. But
| just thank you for the report and just thank all the
men and wonen of the Detroit Police Departnent for the

work they're doing. And I'msorry | couldn't get on as
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chairman earlier on. | was getting vaccinated. So they
had nme on pause with sticking a needle in ny arm Thank
you, AC LeValley.

CHAlI RPERSON BELL: Ckay, no problem Thank you for
your conments. Now we nove on to our budget report. M.
White is prepared.

M5. WH TE: Yes. M. Nazarko. And just before he
begi ns his presentation, honorable board, you have
received all of the docunmentation. W received that
i nformation yesterday and Tuesday and staff is still
reviewing the incomng information to submt additiona
questions to M. Nezarko for his preparation and
transm ssion to the board. M. Nazarko.

MR. NAZARKO Yes. Good afternoon, again, M. Chair
and board. Thank you for giving nme the opportunity to
present to you the budget as the DPD submtted to the
mayor's office for their review and consi deration. As M.
Wiite said | submitted the docunments yesterday and there
was a Power Point presentation that | wll share with you
in few seconds, as well as detail ed budget reports for
revenues and expenditures, along with a budget cal endar
and this is froma past neeting. | submtted an overtine
report detailed by divisions by precinct. Ms. Wiite. |
just want to nake sure that the Conm ssioners received

that report. And | intend to provide those reports
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periodically as we nove forward.

So the budget for the fiscal year 2022 was submtted
to the budget office. | will discuss the budget overview,
t he budget tineline newinitiatives that are contained in
t he budget, a summary of revenues and expenditures, the
summary of capital projects that the departnent has
requested, an overview of the positions, and the budget
for the grants. All departnents budget, | just want to
poi nt out that the budget work is al nost a year-round
work. It's not a specific month or quarter that we work.
We start working on the budget sonetinme in August, and
then the final approval goes to the Finance Review
Commi ssion. The deadline is April 30th. I'lIl go over that
in afew mnutes but the budget is | oaded and ready to go
basically by md-May. So we start in August and we finish
in May just to show you the magni tude and the invol venment
of the departnment DPD and the budget office, to produce a
budget that is consistent with your goals and objectives.
This year's budget was slightly different or the work
that we did on the budget was slightly different fromthe
previ ous years because of the COVID situation and mainly
a mpjority of the budget staff working from home.

However, the directive fromthe CFO was that we stay
wi thin the baseline budget which is kind of |ike nothing

el se other than the current year's 2021 budget. So we
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were infornmed that we cannot ask for increases above that

amount . And then departnments including DPD were asked to
find ways to save noney and to structure their operations
nore efficiently.

For the fiscal year, 2022 we are inplenenting a
thing called Qutconme-Based Budgeting which is basically
classifying the expenditures into one of these five
obj ectives that you see on the screen here safer
nei ghbor hoods, vibrant and beautiful city, economc
equity and opportunity, efficient and innovative
operation, and effective governance. So what this says is
that all of that $350 million budget that we are about to
show in a few m nutes that we requested, we're going to
have the ability to direct or to produce a report that
Identifies the dollar spent how effectively are they
going to towards one of these again, five objectives
here, five itens? Through a conversation with Ms. Wite,
| was asked to put together a budget tineline and |
shared wth you as part of your packet a budget cal endar.
However, in ny presentation, | kind of put somethings
together, just to give you an understanding of the
timelines that the departnent is faced with and how t he
budget process works throughout the year.

So, as | stated earlier, we start receiving or
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getting information on the new fiscal year budget as

early as August, | put here Septenber, Cctober, because
that's kind of |like a drop deadline or nonth, but we
start thinking about that in July and approaching the
departnent. In August, we start hol ding our neetings and
we start sending docunentation that requests to the
department to provide us with their feedback or their
requests for the upconming year, and this, by the way, is
i nternal deadlines. These are not mandated by ordinance,
but we must have those deadlines in order to go and neet
t he deadlines that the ordi nance inposes, which are on
the next slide. The last bullet point here shows that the
DPD t hrough ODFS, ny office, presents and receives
approval from BOPC, fromyou in January which here we are
on January 14th presenting the budget and asking for the
approval nost likely by the next neeting, is ny

under standing Ms. White or shortly thereafter.

So this is the internal tinmelines and the way that |
under stand the BOPC s because questions have been raised
in the past that what does BOPC approve since the final
approval of the budget, DPD, and the entire city, rests
with a city council. Basically, in ny point of view, BOPC
approves the departnent's request to the budget office
and to the mayor. And that's what we do, but | want to

make sure that we all understand the fact that the budget
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that we requested, which the year, as I'lIl show you in a

few minutes totals close to $370 mllion will change
definitely will change. This budget is not the budget
that we will inplenment. Now is the anpbunt of noney we're
asking likely to be given to us? Probably not. Because as
we know, the revenues have dropped drastically in the
City of Detroit and I'll show you even how our own
revenues are |ower, not by much, but not [ower than the
previ ous year.

So, this next slide shows the ordi nance nandated
deadl i nes. And you can read this on your own, but | want
to point out a fewitens that again, the ordi nance
mandat es them and t he absol ute deadlines are as such that
by April 7th, your fourth bullet point on this list the
city conpletes the consideration of the budget by that
day, by April 7th and then goes back and forth fromthe
council to the mayor and they are given by ordinance only
a couple of days, two, three days to deal with their
di sagreenent. So let's say that the council returns a
budget to the mayor that says that $10 million will be
cut out of personnel in the Police Departnent, the mayor
has three days to work on that and to give the counci
his take on why that $10 million should or shouldn't be
there or the justification, and then, therefore, the

agreenent .
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The absol ute drop-dead deadline, the last bullet

point is that the budget director under the supervision
of the CFO submits to the finance review conm ssion by
April 30th the approved budget. And why is this an

I nportant deadline? It's because when the state gave
control of the city back to the local officials, this was
one of the triggering points that the state put there
that if for some reason city failed to have a bal anced
budget by these deadlines by April 30th the state
basically had the right to cone back. So this is again,
just to show how inportant this deadline is for the city
to submt the budget to the state. Although the new year
budget, the one that we are going to go over does not
take effect until July 1st, the city mnmust produce a
budget bal anced and have it adopted by April 30th.

New initiatives I'Il start with this. In the new
budget, we did not ask for much. As | said earlier, the
direction was that where there's no noney so we cannot
ask for things that are absolutely not critical. In this
slide, I"'mgiving you a brief overview but | submtted a
more detail ed docunment that shows these new initiatives
and why they are needed. So the first one is that we are
asking to add 20 police officer positions to aid, and |
heard you, M. Chair, and soneone else that earlier you

di scussed the nental health invol venent of DPD. These 20
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police officers are being put in the budget so they are

going to work with the police officers dispatched to the
areas that nental health is an issue and they will be
trained to deal with nental health citizens that are
havi ng t hese synpt ons.

On top of that, then again, a detailed explanation
on that, nore details, is submtted in a separate
docunment to your office. Then we are asking for five HR
consultants to be added to the next year's budget. W are
switching fromthe current payroll system which dates
back fromthe 1970s. W are going to upgrade to a new
payrol | systemcalled the UtiPro. And our departnent,
DPD, is the last departnent in the city of Detroit
i mpl ementing this new payroll software, which again
I ncl udes sone features that are nore up-to-date and
advanced than the current payroll system fromthe
ti mekeeping all the way to printing the checks to the
depart nment enpl oyees. So |ong story short, we are going
to need five of these consultants to take that system and
nmove forward in the future. Then you are all appraised of
t he Shot Spotter initiative which will add detection
sensors at the eighth and ninth district or precincts to
| nprove police response to shootings.

So I'"'mnot going to go into details because AC
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LevValley | think they explained this and just the budget
aspect of that, this is a four-year contract that the
annual cost is $371,000 per year and only for those two
precincts, eight and nine. So it's limted as far as the
area that this wll cover. And then another new
initiative that the mayor insisted that he wants to have
in the budget is the so-called | eadershi p Acadeny program
with Wayne State University that costs $220, 000 annually.
And basically, we have the ranking police officers going
t hrough Wayne State and taking the | eadership program
where | believe they receive a master's degree. And the
goal is again, to have the executive side of the
operations up to date with what's goi ng on around, and
agai n, have this programinplemented. And these were
basically the newinitiatives. And as | said earlier,
nore details are provided to you on a separate sheet of
paper that was given to you. Now let's go into the
nunbers. The spreadsheet here shows that the 2021 year
budget, the general fund revenues were in the current
year budget, $59.8 million. And next year we are
requesting $57.8 mllion for a decline of alnost $2
mllion |less than what we received this year. Speci al
revenues, which basically special revenues are the tow ng
and the 911 funds yes, those two are included in that.

So, the budget for that is not going down. As a matter of
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fact, it's staying flat because the tow ng operations,

again, is expected to bring the same anount of revenue
that we had this year and the 911 operations receive
their funding through the State of M chigan through that
fee that we pay with our utility bills and tel ephone, and
that is not expected to go down. So just to clarify that.
On the forfeiture front, the budget, again, is
staying flat. W don't expect increased revenue, but wth
the decrease that took part this year, we expect that
that revenue to stay flat. And the grants we expect to
get approved or to spend $6.2 mllion versus 6.06 this
year for a slight increase of $117,000. So while the
revenues are staying very nuch flat for the Police
Departnent, the expenditures are expected and we asked,
t he departnent asked to go higher. And on the general
fund expenditures, we're asking for $40 nmillion. And in
the next slide, I'll explain the breakdown of that. G ant
expenditures are basically staying flat, $6.28 mllion,
inline with what we requested in line with the revenues
for the grants. Special fund expenditures, again, staying
inline with the revenues. So they basically are self-
clearing funds. You cannot spend nore basic than speci al
revenues or grants, nore than what you bring in.

In the current year, the current budget is pegged at
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$329 million, approximtely, and we're asking for $369
mllion for the next year's budget for an increase of
$40.5 million. And this increase mainly comes from $24
mllion is due to an increase in the positions, the new
titles, wage increases for both civilian and unifornmed
enpl oyees. And | should point out here that nost of these
i ncreases are based on the | abor agreenents. So they are
contractual increases. And then again, a portion of this
is the increases that are due to pronotions and to other
i ncreases mandated again by contracts. O course, if you
i ncrease the wages and salaries, then the benefits wll

i ncrease because on the benefits side, you're talking
about the insurance benefits you're tal king about the
taxes that the city of Detroit pays on those enpl oyees.
So the $9 million represents that.

A smal ler increase, $1.3 nillion in professiona
contractual services. Mainly this is due to the increase
in |IT contracts. And then there is a clinica
psychol ogi st that was added, | believe this year, but was
not in the budget. We did that as a budget anendnent. So
t he departnent and again, the departnent nmade a case as
to why it's needed, but with what's going on around, even
yesterday AC Stair and | had the conversation that the
departnent is in real need of a clinical psychol ogist.

The $5.6 mllion is due to we asked themto increase
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conpared to the current year because operating services

have increased for the private security at the Lyndon
facility, Gakman property that the city acquired
recently, and the tow lots of which there is an increase
in activity in those and the city, again, it's
mai ntai ning security in all those. And then IT services
have gone up as well. Because of again, the contracts
that are needed to have the department fully operating.

| believe one of the questions that | was asked by
Ms. Wiite was if we have any new initiatives in the IT
department aside fromthe Shot Spotter that | nentioned
earlier in the anbunt of $371,000, |I'mnot aware of any
new initiatives in the next year's budget. On the capital
expenditures front, | knowthis is probably a little
small on your screen, but | want to nake two
qualifications here. The total expenditures or the total
amount that the departnent has asked to spend on capital
expenditures is $23.6 mllion. And it's broken down in
this slide by precinct or by location and for the purpose
and a little description. For exanple, the ninth
precinct. The departnment thinks that we need full rehab
on that due to the deteriorating conditions. However,
this noney is not part of that $369 mllion that | showed
you earlier for the sinple fact that this if provided,

will be fromanother fund, the general fund cannot
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sustain. This doesn't have noney to sustain it.

Ei ther through the bonds that the city is issuing or
some other capital funds that will be nmade available to
the city in the near future. So we requested this but the
certainty of this being approved, it's slimto mldly.
The capital requests again we did not have anything
budgeted in the current year's budget. So the entire
anount is kind of new, but do not let that $0 under the
fiscal year 2021 year budget m slead you because we had
the capital projects and the inprovenents as part of the
UTGO bonds that the city issued back in 2018 that those
are rolling over for three years. So 2021 is the year
that those bonds are still being spent as we speak. This
is kind of like a graph as to the majority of the
expenditures, where the $369 million goes. Basically, it
goes in salaries and wages, benefits, and then sone
operating services to a smaller scale.

And the positions from personnel. The total nunber
of positions as in 2022 is 3,439 positions conpared to
3,413 positions in the current year. The variant is 26
positions and broken down as we said earlier, the new
initiative to add 20 police officers to deal wth the
mental health issues and then the five enpl oyees service
consultants for the payroll side to inplenent the new

systemand the one is a net basically gain. W add in a
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proj ect manager to the departnment and | believe this

woul d be the one that AC LeValley nentioned earlier, |
believe wth the Conpstat function because right nowit's
bei ng done by Wayne State University. And we are worKking
to bring this in-house, neaning to hire a person who does
the work that Wayne State does currently to be done in
t he departnent.

The salary and benefits again, next year's budget is
$320 million versus 286.9, $287 mllion. So for a
variance of $33 mllion in salaries and benefits that we
saw earlier between 24,000 in salaries and wages and 9
mllion in benefits. The last slide in my presentation
basically gives you an overview of the grant. These are
the grants that we expect to receive and conduct in 2022
starting in July for a total of $6.2 nmillion. And the
full-tinme positions the m ddle colum shows how nmany
enpl oyees, for exanple, a VOCA grant is expected or we
were budgeting to enploy 22 people to deal wth that
I ssue. And with that, M. Chair, that concludes ny
presentation and I'Il be happy to answer any questions
you may have

CHAI RPERSON BELL: Thank you, sir. Conm ssioner, do
we have any questions? Well, | want to thank you for an
outstanding report on it. The budget is a big item As we

know as Conm ssioners, we rely on you, the departnment, in
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terns of the budget of the Police Department. We

appreciate the overview. Comm ssioners, it's hard to

di gest, but | think he broke down in all the areas of
concern. So at sonme point in tine, we have to approve the
budget perhaps as soon as next week in terns of once we
have had an opportunity reviewit, but if you have any
guestions or concerned after shoot it to Ms. Wite and
she can share it with our budget people w th DPD,

Nazar ko's been great--

COMW SSI ONER DAVIS: M. Chair.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: Two qui ck questions. One, for
the HR director, do we have al so have a deputy in the
budget ? Hopeful |y, we do. And two--

MR NAZARKO We-- Go ahead. |'msorry.

COW SSI ONER DAVI S: And two, | know | had asked you
| ast year, if you could do an executive sunmmary for the
BOPC s budget, I'mstill waiting for that.

CHAlI RPERSON BELL: Well, we are speaking to the DPD s
budget, sir.

COW SSI ONER DAVI S: | know.

CHAI RPERSON BELL: Okay. The board's budget will be
comng up shortly. I think it's next week on the agenda.
Do you have a question about DPD s budget, sir?

COW SSI ONER DAVIS: | asked about HRif there's a
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deputy for the HR director.

MR. NAZARKO Through the Chair.

CHAlI RPERSON BELL: Yes, sir.

MR. NAZARKO Yes, we have budgeted for an HR
director that as you well know you're working to hire the
new one. And we do have a manager. It's not called a
deputy, but it's a manager in HR that works under the
director in that capacity. But yes, we do have those
positions.

COW SSI ONER DAVI S: Ckay. Thank you.

CHAlI RPERSON BELL: Good question. Thank you. Well, we
can nmove on. Thank you, sir.

MR. NAZARKQO Thank you for having ne. Appreciate it.

CHAI RPERSON BELL: M. White.

M5. WHI TE: Yes. Through the chair. Honorabl e board,

I f you can refer to your agenda for the incom ng
correspondence for this week and they are as follows. The
honor abl e board recei ved the weekly DPD faci al
recognition technology report for the dates of Decenber
21st, 2020 through January 10th, 2021. Al so, the project
Geenlight's update arrived at the board's office. The
manual directive of 307.8 gunshot detection system policy
directive was transmtted to the board | ast week, and
that is on the agenda, the board's agenda next week for a

Presentation on the entire policy directive in that
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program

Al so, the board received the state of M chigan
enrolled Senate bill 1246, electronic neetings of public
bodi es di scussing the extension of electronic public
nmeetings for public bodies until March 31st, 2021. And it
also lists other additional precautions and safety
nmeasures that public bodies should take when they resune
i n-person nmeetings. You also received the draft report on
BOPC feedback. That report was provided during the
Decenber presentation by Ms. Teresa Bl ossom Comunity
Rel ations Coordinator. And again, you have a draft report
for your review and approval and additional staff reports
contained in your board packet. And that concl udes the
i ncom ng correspondence. You al so have the cl osed session
material for this afternoon as well.

CHAI RPERSON BELL: Thank you, Ms. VWite. Any unfin--?

COW SSI ONER BURCH: M. Bel |

CHAlI RPERSON BELL: Conm ssi oner Burch.

COMM SSI ONER BURCH: I'msorry, sir. |'ve been trying
to unnute nyself forever. I'msorry but as | said, it's a
technical difficulty. | wanted to ask the gentlenen a
question, the guy that did the budget?

CHAl RPERSON BELL: Yes, ma'am Yes.

COW SSI ONER BURCH: Are you on there, sir?

CHAlI RPERSON BELL: Yes, | am
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COW SSI ONER BURCH: You do an excellent-- M. Bell,

shhh. Sir, you do an excellent job on the way you put

t hat budget together. | can understand everything you're
saying, except | would just like to ask you two things.
Wien you said you have noney funding for the

nei ghbor hood, could you briefly tell ne what does that
mean when you say for the nei ghborhood? What do you nean
that you cover to make it beautiful, sir?

MR. NAZARKQO Through the chair, the nei ghborhood
budget is spread through so many object codes and
activities that it's difficult to pinpoint. So unless you
have a-- | was tal king about the grants that sonme of the
grants are invested in neighborhoods and the information
| gave there, as a matter of fact, ['Il give to Ms. Wite
by tomorrow a nore detailed report as to what those
grants are and what they exactly are expected to do with

t he nei ghbor hoods. How s that?

COW SSI ONER BURCH: Yeah. | would like to know
because we're al ways saying that they cut the vacant |ot.
We in district three, just want to know what el se they
woul d be doi ng because we're interested in Quter Drive
which we know it's a County rule. But the next thing I'l]I

get to wth you, sir, is regarding nental health. Is
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there any funding to build a nental health facility? Can

there be a budget for that if there's not one?

MR, NAZARKO Through the chair. Not through the DPD.
That is a better question for the health departnent. So
DPD, no, does not get involved with that.

COW SSI ONER BURCH: Well, if | put it on record,
it'll get to the right departnent. That's what | |ike
about the BOPC. It will get to the right departnent
eventual | y. Thank you, M. Bell. Thank you, sir.

MR NAZARKG You're wel cone.

CHAlI RPERSON BELL: Conmi ssioner Burch, those were two
i nteresting questions. Thank you for posing themthough.

VI CE- CHAI R HOLT: Through the chair. One | ast
guestion, please.

CHAlI RPERSON BELL: Yes, ma' am

VI CE- CHAI R HOLT: Thank you, M. Nazarko. | nust
conplinment the format that you now use when you nake the
presentation to us. | can renmenber |ast year, 2019-ish,
the print was often so small that it was very difficult
for us to decipher the information you were sharing. Now,
t hroughout your report, you have several acronyns. My |
pl ease ask in the future that you provide an explanation
for those acronyns?

MR. NAZARKO Absol utely. Absolutely. Yes, wll do.
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VI CE-CHAIR HOLT: And | do recall at the |ast budget

presentation, you noted that the eighth precinct was, |
guess, comng to conpletion as it related to construction
work that was done on that precinct. |Is that accurate?

MR. NAZARKO. Yes. | do not have any new i nfornmation
for work being done, but the purpose of tonight's
presentation was for the year 2022. So when | report next
nonth on the quarterly activity, |I'll have sone
i nformation on that.

VI CE- CHAI R HOLT: Thank you so nmuch for that. I'l]
| ook forward to it. And again, thank you for your
t hor ough coverage of this budget presentation.

MR. NAZARKO. Thank you. Appreciate it.

CHAI RPERSON BELL: Unfi ni shed busi ness.

COW SSI ONER DAVIS: M. Chair.

CHAI RPERSON BELL: M. Davi s.

COW SSI ONER DAVI S: Under unfini shed business, | was
wondering in so nuch that did we actually receive a
physi cal correspondence fromthe corporation counsel and
saying that we could forgo our public neetings for
training. If so, | would Iike to see a copy of it.

CHAI RPERSON BELL: We can entertain that.

COW SSI ONER BURTON:  Through the chair.

CHAlI RPERSON BELL: Comm ssi oner Burton.
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COW SSI ONER BURTON: | nove that we post all of our
vacancy positions on the BOPC.

CHAlI RPERSON BELL: Comm ssioner Burton, | want to say
this. We're going into a neeting dealing wth the HR
report and I'Il be sharing information in reference to
personnel for this year. That woul d be shortly in the
cl osed session. Any new busi ness? M. Brown,
announcenents.

MR BROMN: Good afternoon, M. Chair, and this
honor abl e body. The next Board of Police Comm ssioners
virtual meeting is on January 21st at three o' clock. CQur
next community neeting is on January the 28th at three
o' clock. And I"Il nove right on to if that's okay, M.
Chair, oral conmunications fromthe public.

CHAI RPERSON BELL: M. Brown, could you pause. Any
ot her announcenent a Conm ssioner wants to nmake, or do
you want to wait until after? Any other announcenents for
M. Brown to nmake or you're going to nmake? If not, we'll
nmove to public coments.

VI CE- CHAIR HOLT: Chair Bell, yes, please. | noted
earlier that there was a nunber that citizens 65 or ol der
who may use to nake an appoi ntnent to have the COVID 19
vacci nes. | cane across that sheet of paper that | was
| ooking for previously. So I'd |ike to share that nunber

for fol ks who have not had the chance to seek out an
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opportunity to have the COVID vacci ne. The nunber is 313-
230- 0505 and individuals can call Monday through Friday
fromnine to eight, probably. And on Monday there was a
| ot of confusion and it was very, very hectic for folks
to get through but as |'ve cone to understand, it's
easier now to get through and nake an appoi ntnent. And by
now you probably know that the test is being adm nistered
at the TCF. Thank you, again, Chair Bell.

CHAlI RPERSON BELL: Thank you. M. Brown.

COW SSI ONER BURCH: M. Chair.

CHAlI RPERSON BELL: Conmi ssi oner Burch.

COW SSI ONER BROWN:  Thr ough the chair.

CHAlI RPERSON BELL: | hear Conmi ssioner Brown. | heard
Commi ssi oner Burch. Go ahead whoever can speak first.

COW SSI ONER BROWN:  Yeah, | just wanted to nake up,
but | et her go ahead. Go ahead, Conm ssioner Burch.

COW SSI ONER BURCH: Ckay. | just wanted to thank
Conmmi ssi oner Brown because he was responsi bl e for taking
over our love side. | think it was precinct eight and he
took a nice picture of the officer holding it at the
entrance and | want to thank you for that. Al of ny
Conmi ssi oners that have foll owed through with passing
that love all around, | want to thank you and they are
still avail able. Everybody has ny nunber, you just cal

and you can pick it up. Thank you, M. Bell.
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CHAlI RPERSON BELL: Thank you. Conm ssioner Brown?

COW SSI ONER BROWN:  Yeah, just a point of order.
got sone calls just so we nake sure we clear this up, but
sone of the citizens are saying that the link for the
board neeting was not on the website, so they were not
able to get onto the neeting. And if we can address that
right quick before we get the public comrent or during
it, because | think sonme of the people want to speak up,
but 1've been getting text messages that the |link was not
on the city's website.

CHAI RPERSON BELL: Thank you.

M5. WHI TE: Through the chair, we post the board's
agenda to the website each Wdnesday, i mediately after
we distribute the agenda on Tuesday to the honorable
board. So the agenda is posted on the board' s website,
and then we also distribute the Tuesday agenda to some
5,200 subscribers and email recipients that receive board
correspondence. So all of that information was posted to
the board's website and via email.

CHAI RPERSON BELL: Thank you. M. Brown.

MR BROMWN: Yes, sir. | currently have six speakers,
M. Chair. I'lIl call themby threes. Your first speaker
will be Ms. Bernice Smth followed by Ms. Sharon Panel

followed by Mnister Eric Blount. Ms. Smth.
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*777. Bernice is not here today. | texted Teresa but

| guess she didn't get it. She won't be on the |ine.

MR. BROMWN. Ckay. Go ahead, Ms. Panell

M5. PANELL: Good eveni ng, happy new year to
everybody. I'mstill questioning the little girl that was
| aying in her parents' lap if they have found the second
person. | know they had the first person arrested and
they were still seeking out the second person and |'m
just wondering what the update on that situation is.
Thank you and have a great day.

AC LEVALLEY: Sir that individual was arrested,
believe in Dallas, Texas, and is being extradited to
M chi gan.

CHAlI RPERSON BELL: Thank you, AC LeVall ey because
t hat question has been posted a couple of tinmes. |I'mglad
you responded to it. Thank you.

MR BROMN: M nister Eric Blount.

M NI STER BLOUNT: Yes. Can you hear ne, board?

MR. BROMWN: Yes, sir.

M NI STER BLOUNT: Yes. The rising tide of
accountability wll not stop with M. Trunp. Just this
week, our own state's attorney general has charged the
governor and in New York, the attorney general has

charged the mayor and police |leaders with crines or
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activities that occurred under their watch. So we pray
that this rising tide does not pass by Chief Craig or
Mayor Duggan with their inplenentation of a racially

bi ased | aw enforcenent tool called Facial Recognition
Technol ogy, which starts off m sidentifying people of
color nore than others. Chief Craig has issued the fal se
statenent of being a constitutional |aw enforcenent
agency, but there is nothing in the US or M chigan
constitution that allows for the m streatnment of people
based on the color of their skin.

And | et us be clear about this, just |ook at the
approval process for the vaccine for COVID. |If any part
of this vaccine negatively affected people of color, it
woul d have never been approved even on an energency
basis. As far as the budget goes, there is no indication
of how nmuch noney we are still spending on Faci al
Recogni tion Technol ogy that consunmes at |east a hundred
peopl e and thousands of screens that are |ooking at

people with masks on. | yield ny tine.

MR BROMN:. M. Chair, your next three speakers would
be M. Don Johnson, the conmmunity relations president of
the 12th precinct, Wayne County affiliate, and M.

M chel | e Geor ge.
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MR JOHNSON: Good evening and thank you for this
opportunity. Honorable board, 1'd |like to say Happy New
Year to every one of you and |I'd like to nake a coupl e of
statenents. | would like to take a nonent to wi sh you all
well, and I want all of you to know that ny famly and I,
as well as our executive board, are continuously praying
for the world and all who do well therein. Governor
Whi t man had a wonderful town hall neeting, many of them
filled with valuable information regarding the
Cor onavi rus. However, her nunber one rem nder was

cl eanliness, social distancing, and if you don't have to

| eave the house, don't. | have a real concern with the
city of Detroit, as it relates to cleanliness. | ride
around ny city. I"'mall over the place fromthe 12th

precinct and | amhorribly offended by the way we keep
our city so dirty.

Throwi ng masks and gl oves, no matter what store | go
to, Kroger all these or what have you, | see used nasks
thrown out on the ground in the parking lot. And | just
hope that we in Detroit wll wake up and stop doing al
that. 1'd also like to thank Mayor Duggan, Chief Craig,
and the Detroit Police Departnment, for they have done a
marvel ous job during the COVID 19 pandem ¢ and has proven
t hat body caneras and dash caneras are a great ally when

you are telling the truth. Unfortunately, for that young
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man that was killed in July, | think it was on San Juan

and Six Mle the caneras prove that the Chief and the
Detroit Police Departnment were telling the truth because
t hose cameras showed exactly what was happening. |I'd also
| i ke to--

CHAI RPERSON BELL: Thank you, M. Johnson.

MR BROMWN. M. Chair, your next speaker would be
Wayne County affiliate.

MR. BOMWAN: Hello, can you hear ne?

VMR, BROMN: Yes.

MR. BOMAN: Yeah, |I'mactually a conmunity advisory
council nenber, Scotty Bowran. | don't know how ny ID, |
actually wasn't given an opportunity to enter an |ID when
| came on to Zoom And also, founder of Detroit Residents
Advancing G vilian Oversight. First of all, about
retaking neetings, if state |law permts a broader range
of pastor’s abilities than our city charter we are still
all owed to have stricter standards regardi ng our neetings
than is allowed by the state. Since our charter does
specify neetings on certain dates and only Iimts to tinme
off for certain holidays, that provision has no bearing
on the fact that it was illegal to not hold the neeting
| ast week.

Secondly, the neeting is not on the website. Now,

maybe it was posted to a website, but it's not there now
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| don't know if it got de-platfornmed or what, that seens
to be a thing these days. As far as Facial Recognition
Technol ogy, we're still doing it and that needs to stop.
Al'l because it was agreed to in the past doesn't nean we
can't cease and desist. ShotSpotter, now we're not spied
on just visually, but by sound. I'd like to see that when
we use the system we make sure that its sensitivity is
tuned down | ow enough. It is not detecting private
conversations at street level. If it can, that needs to
be tuned down nore. The surveillance data has gotten way
out of hand and this is just one nore exanple of that. |
yield ny time and have a good afternoon.

MR. BROMN: Ms. M chell e George.

M5. GEORCE: Yes. M. Brown, you can hear ne?

MR. BROMN: Yes, ma'am

M5. GEORCE: Happy New Year. Okay, let ne hurry up
because you will cut nme off, M. Brown. | want to say
Happy New Year to the board and al so thank you AC
LeVal l ey for that report. | sent, AC LeValley because |
don't know if Assistant Chief Bettison is on the line. |
sent an email to Chief Craig about the remarks concerning
the disparities tal king about Bl ack Lives Matter and the
terrorist donestic terrorists that stormed our Capitol.
So hopefully I'm sure sonebody will get back to ne, but |

did send an enail out as well. Comm ssioner Burch, what
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|"mgoing to do, when | wite these hospitals about

buil ding a nental health hospital, I"'mgoing to send you
a copy of the letter, because I know you tal k about a | ot
with the nental health, so I'll make sure | get the

i nformation to you.

Also, | would like the citizens to know we do not
control, we have a financial review conmmssion that is
controlling our assets that are city finance put in by
Governor Rick Snyder, because he thought bl acks were not
fit torun the city in 13 years plan that they have, the
FRC, which I'mon their board nmeetings. W will be
nmeeti ng about the budget with the Police Departnent. It
does not matter the Police Departnent. They need their
benefits and I amworking on that to make sure the police
have hi gher salaries. Wien we can tal k about that Shot
Spotter. We need that. There's too nuch gunfire in the
city. So | did send Chief Craig that, so hopefully one of
the Assistant Chiefs will be reaching out to nme, but, |
yield ny tinme before M. Brown cuts ne off. Thank you.
Thank you very nuch, M. Brown, and to the board and to
the chair, Bell. Happy New Year.

CHAlI RPERSON BELL: Thank you.

MR. BROMN. M. Chair, your |ast speaker will be M.

Tawana Petty.
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MS. PETTY: Happy New Year. Thank you all for

conveni ng once again, in 2021, all things considered in
the world. | want to start off by saying we have way too
much surveillance in the city. You already know where
stand on all the things the surveillance technol ogi es,
particularly at a tine where it has been publicly
identified that there is a ranpant increase in white
suprenmaci st activity all across the United States. They
have identified at |east 28 | aw enforcement officers and
counting, including federal agents, mlitary, et cetera,
who have white supremaci st ideol ogies which would explain
why there are so many viol ent unarnmed bl ack deaths within
policing. And so | just hope that you all understand that
t he Board of Police Conm ssioners being a strong
oversi ght body has never been nore inportant than it is
ri ght now.

And so | hope that you have a critical lens and
hope that |aw enforcenent is |ooking internally w thin
itself to make sure that those ideol ogi es and behaviors
are not running ranpant through DPD. | know we like to
say that we don't have those problens, but you' d have to
not be awake to understand that those problens are going
to exist everywhere. And so | just really hope that we're
taking that into consideration. And | really hope that we

get rid of face recognition and these other technol ogi es,
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because the raci st communities are not being profiled,
noni tored, and they're being allowed to organize in such
a way that is a danger to black and brown comunities
while we are heavily surveilled and nonitored and
tracked. And so that's sonething for his body to really
strongly consider. | yield ny tinme.

MR BROM:. M. Chair, that's the end of the public
conmment s.

CHAlI RPERSON BELL: Thank you M. Brown and thanks for
all the public comments. The chair is going to close this
nmeeting out with a proper notion. W will not reconvene
because we did not nmake any decision at that tinme. So the
cl osed neeting would be the end of our session but |'m
going to give you five mnutes though, three to five
mnutes to join in on the closed neeting Conm ssi oners,
just in case you have any technical problem If so, |et
Ms. White know, let Ms. Blossomknow, and we'll try to
work you in, make sure that you're on the call. Ms.

Wiite, do you have a question?

M5. WHI TE: Yes. Just a comment, M. Chair. Through
the chair. We just received confirmation and | sent a
copy of the screenshot fromthe board s website where the
meeting link and all pertinent information for the

board's neeting are currently posted to the board's
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website and have been posted since Tuesday. Thank you,
honor abl e board.

CHAI RPERSON BELL: Thank you, Ms. Wite. Any person
havi ng any issue with our Zoom neeting, would they
contact Ms. Wiite and our staff to let us know? If the
Conm ssioners are aware of anyone in their area, let us
know, and we wi |l hopefully resolve those issues if
there's an issue, but we are trying our best. Zoomis the
t echnol ogy but, | guess individually, you m ght have sone
problemw th your phone, |aptop, or conputer. W'll nake
sure that you get on the call at all possible. So |
cannot - -

MS. PETTY: It's not under the news and events date
that's what they're trying to tell you. Under news and
events where there's a date, it's not updated after the
21st. Sorry to interrupt.

M5. WHI TE: Thank you. Through the chair. It is
posted on the main page of the board' s website, so it
shoul d be readily accessible to the board, but we wll
take a ook at it, through the chair. Thank you.

CHAl RPERSON BELL: We will take a look at it. W hear
you. There's a concern. We will try our best to make sure
that we are communicating with you and you have the
comuni cating ability wwth us. The chair would entertain

a notion for adjournnent to the closed session.
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COW SSI ONER JONES: Through the chair. Conm ssioner
Martin Jones. | nove that we adjourn the neeting as said.

CHAlI RPERSON BELL: For personnel matters can we get a
second?

VI CE- CHAI R HOLT: Second.

CHAlI RPERSON BELL: Conme on, Comm ssioners, get with
t he program now.

VI CE- CHAI R HOLT: Second.

CHAlI RPERSON BELL: Okay. | got you. Those in favor,
aye?

ALL: Aye.

CHAlI RPERSON BELL: Those opposed? The notion carries.
And if you have any problens, reach out and we'll nake

sure, hopefully, you can get on. Thank you

(Meeting adjourned at 5:05p.m)
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STATE OF M CH GAN )

)
COUNTY OF VAYNE )
RECORDER S CERTI FI CATE AND NOTARI ZATI ON

I, Donald Handysi de, Court Recorder, do
hereby certify that on January 14 17, 2021, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sanme being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel.

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conm ssion Expires: 5/6/2020
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