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M5. WHI TE: Good afternoon and wel come to the Detroit
Board of Police Comm ssioners neeting. W wll nove right
into the neeting announcenents before the board has its
official business neeting. Please note the follow ng
rem nders for virtual neetings on zoomus. A nessage
regardi ng zoom policies: attendees do not need to
identify thenselves if they would like to nake a coment.
Att endees can phone in to the neeting and phone nunbers
will be masked by zoom

|f attendees join in by conmputer without a zoom
account, they may be pronpted for a name and email. The
email is not visible to panelists or attendees. This is a
pronpt fromzoom not the city of Detroit. Additionally,
the emai|l address does not need to be your true email
address. It can be none@one.comor anything simlar wll
be fine for |ogging in.

A rem nder about the neeting forum As a rem nder,
pl ease adhere to the Board's Bylaws and zoom s policies
of using this forumappropriately. Failure to adhere to
the policies wll result in dismssal fromthe neeting.
Accessing zoom platforns requires adherence to al
pol i ci es.

Regar di ng BOPC contact information. To contact the
Detroit board of police comm ssioners, please adhere to

the follow ng. For adm nistration, please dial (313) 596-
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1830, or you may enmail the board of police conmm ssioners
at bopc@etroitM.gov. To file a non-crimnal conplaint,
pl ease contact the Ofice of the Chief Investigator, the
board's investigative unit, And the 24-hour conpl aint
line is (313) 596-2499. The fax nunber is (313)

596-2482. And please visit the board s website at
detroitm . gov/ BOPC.

For BOPC information resources, please again, visit
the board's website, the city website at
detroitm .gov/BOPC to find the neeting cal endar m nutes,
reports, presentations, draft policy directives, video
| i nks, meeting and nmuch nore. Please also join the emai
list for weekly agendas. You may email the board at
BOPC@etroitm .gov, or you may dial (313) 596-1830 and
provi de your ermail address to get the draft agenda, which
Is distributed each Tuesday to sonme 360 people. Please
al so subscribe to GovDelivery where there are over 5,200
peopl e who receive BOPC news alerts and draft agendas.
You may sign up on the Detroitm.gov honepage, and pl ease
al so see the BOPC link and other information that is also
avai l abl e on the board's Facebook page.

Regar di ng public comments instructions, the virtual
meeting will use a forumfor public comments and you can
sign up on Smartsheet w thout an email address and

access that forumon the board' s website. The board of
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pol i ce conm ssioners allows one hour from3:00 to 4: 00 PM

for the public to request to speak during public coments
or oral communications on the agenda. To nake a request

wi t hout Smartsheet, neeting participants nmay use the

"rai se hand" icon on the website, or they may press star
nine (*9) on the tel ephone.

Regarding i nmportant rem nders for public coments.
Upon joining the neeting, participants will join the
nmeeting nuted. Please do not start your video unless
invited to do so by the host. Video, inmages, or
unprot ect ed speech deened i nappropriate by the Chair wll
result in your dismssal fromthe neeting. Please
remenber that you may conplete the Smartsheet form You
may use the Zoom controls on your conputer screen “raise
hand,” or you may dial star nine (*9) froma nobile
device. You may use any one of these options by 4:00 PM
to be acknow edged for public coments.

And finally, regarding public coments, each speaker
will have two mnutes to speak. The BOPC staff wil|
acknowl edge each speaker. We ask that you renain
respectful and professional and refrain fromviolating
the Board's Byl aws, zoonmis terns of services, and other
rel evant | aws and ordi nances, which are posted on all
meeting access foruns.

At this tinme, please silence your phones and ot her
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background sounds to prevent interrupting the neeting.

And as a rem nder to the honorable board and DPD
executives and panelists, you do have the option to
enabl e or disable your m crophone or video at any tine
for your conveni ence. And please also note that the
city's website, the board website, is currently under
construction. It's still up, but the city is currently
doing nodifications and redesigns to the board' s website.
So pl ease be patient as you | ook for rel evant and
pertinent information regarding the board' s neeting, but
the access link, the video link the neeting link is
avai l able on the board's website as well as the agenda
and all relevant information. Thank you. And now,
Chai r per son Bel |

CHAlI RPERSON BELL: Thank you, Ms. Wite. Good
afternoon, comm ssioners, and good afternoon to al
that's on the call. This is another opportunity to cone
together with the board of police conm ssioners nandated
by charter to have this neeting authorized by the state
to have it on Zoomas you all know, we wll continue that
format. 1'mgoing to nove right into chaplain Gaylon
Porter for the invocation, please.

CHAPLAI N PORTER: Let us pray. Father God, we thank
you for today. We thank you for your visitation. W thank

you, God, for your sovereignty. W thank you, CGod, that
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you have all things under your control, and we are in the
pal m of your hands. And | ask today, Lord Jesus, that you
woul d touch us today, touch this conm ssioner board, God,
that you would give them w sdom and insight that they
woul d conplete the m ssion that you have given themto
do. And | ask that you would bless their lives and bl ess
their noving forward for the city of Detroit, even in
their personal lives, father, give themvision, insight,
and clarity so that everything they do will please you.
This is my prayer, ny request and | ask you to do this in
Christ's nane we pray. Amen.

COW SSI ONER JONES:  Anen.

CHAlI RPERSON BELL: Thank you, Chaplain Porter.

CHAPLAI N PORTER: Yes, sir.

CHAlI RPERSON BELL: We're going to call the neeting to
order. W're going to have an introduction of the
comm ssioners. | amWIllie Bell, district four, your
chair. And I'mgoing to ask our vice-chair to introduce
hersel f, pl ease.

VI CE- CHAI R HOLT: Thank you. Chair Bell. Yes. Vice-
chair Annie Holt, nmenber at |arge, and | say prosperous
2021 to our honorable board of police conm ssioners and
staff, the citizens of the Gty of Detroit, along with
our fantastic marvelous Detroit police departnent.

CHAI RPERSON BELL: Thank you. District one.
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COW SSI ONER BROAN: Ww. That's a hard act to
follow. Good afternoon, everyone. |'m Conm ssioner Darryl
Brown, district one.

CHAI RPERSON BELL: Thank you. District two.

COW SSI ONER BERNARD: Hi, Linda Bernard, district
two. Hi, everybody. It's a beautiful day.

CHAlI RPERSON BELL: Thank you. | already introduced
nyself as district four. I'msorry. District three.

COW SSI ONER BURCH: Good afternoon to everyone, our
police department, the entire City of Detroit, and to ny
fellow col | eagues. | am Conm ssioner Shirley Burch of
district three. Love and respect where you |ive.

CHAlI RPERSON BELL: Thank you. District five. If not
district six, Lisa Carter is excused until such tinme. She
notified us that she's not going to be able to attend.
District seven.

COW SSI ONER DAVI S: Good afternoon, everyone. This
Is police comm ssioner Wlliam M Davis | ove where you
live and al so, |ove where you work.

CHAI RPERSON BELL: Thank you. Comm ssioner at |arge,
Commi ssi oner Her nandez.

COW SSI ONER HERNANDEZ: Good afternoon, everyone.
Jesus Hernandez, at |arge.

CHAI RPERSON BELL: Thank you. Conm ssioner Jones.

COW SSI ONER JONES: Good afternoon everyone. To the
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entire Detroit board of police comm ssioners, as well as
the Detroit police departnent. This is Conm ssi oner
Martin Jones, at large. We'll be working hard in 2021 to
make our comunity a safer community to live in,

CHAlI RPERSON BELL: Thank you. The conm ssioner from
the historic Little Rock Baptist Church.

COW SSI ONER HOLLEY: Present and accounted for. M.
Chai rman, where in the world is Bernard com ng fronf?
Where is she?

CHAI RPERSON BELL: | think she mght be in Hawaii on
the Westside of Detroit.

COVM SSI ONER BERNARD: Ri ght here. That's just ny
background. Al oha. This nmakes me happy. That's where |
want to be and I want to take all of you with ne.

CHAI RPERSON BELL: I'mw th you. As |long as you pay
the cost |I'mready. Okay. Thank you for the introduction.
W can nove on.

M5. WHITE: M. Chair, you do have a quorum

CHAI RPERSON BELL: Thank you, Ms. VWite. W' re going
to nove. As | stated, the agenda, we are going to try to
nmove this agenda as quickly as possible. I"mnot going to
have any--Very brief remarks, very, very brief. W're
going to nove right. We're going to try to address this
agenda. So with your co-operation, as you well know, |'m

asking for the approval for agenda for January 21. Those
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in favor?

ALL: Aye.

CHAI RPERSON BELL: Those opposed? Ms. Wite, notion
carries. The next itemwould be the mnutes from January
14t h, 2020. What is the pleasure of the board?

COW SSI ONER HOLLEY: So noved.

COW SSI ONER BROWN:  Support.

CHAI RPERSON BELL: It's been properly noved and
supported. Discussion, any correction or addition?

COWM SSI ONER BERNARD: Commi ssioner only that | had
called to be excused for that neeting.

CHAI RPERSON BELL: Yes. Do we have Conmi ssi oner
Bernard excused for that neeting?

COW SSI ONER BERNARD: Yeah, | had tal ked to Mel anie
and asked her to put me as excused.

CHAI RPERSON BELL: Ckay. Yes. | recall that, right.
Thank you. Those in favor?

ALL: Aye.

CHAI RPERSON BELL: Those opposed? Mdtion carri es.
Thank you, conm ssioners. The next itemis the chair's
report. And | just want to say, we all have been lifted
up by the celebration of Dr. King, Martin L. King. Jr
fromAtlanta, Georgia throughout the United States on
Monday, the holiday and the service that was rendered.

And it's just really been marvel ous. Then to nove right

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 10
into January to 20th. As you well know, double historic

to see.

COW SSI ONER DAVIS: M. Chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: Weren't we supposed to go to the
I ntroduction of staff?

CHAlI RPERSON BELL: Onh, yeah. |'m noving the agenda.
Ms. White, you should interrupt ne.

M5. WH TE: Yeah, sorry, | didn't want to interrupt
your remarks, your excellent remarks.

CHAlI RPERSON BELL: Okay. Ms. White, please. Thanks,
Commi ssi oner Davi s.

M5. WH TE: Yes, sir. Through the chair. Good
afternoon, again. The Departnent O I|nnovation And
Technol ogy is present during the neeting and the neeting
I's being recorded. And also our court reporter for this
evening is M. Don Handyside and the follow ng staff
menber board staff nenbers are present today. M. Robert
Brown Adm nistrative Specialist, Ms. Teresa Bl ossom
Communi ty Rel ations Coordinator, M. Jonya Underwood
Adm ni strative Assistant, Ms. Tiffany Stewart, an
I nvestigator with the board of police conmm ssioners,
InterimChief Investigator Lawence Akbar, Supervising
| nvestigator Ainsley Cromwel |, Supervising Investigator

Li Sonya Sl oan, and Senior |nvestigator Rosalia Mudrigal
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are all in attendance today.

CHAI RPERSON BELL: Thank you, Ms. Wiite. | apol ogi ze
to the comm ssioners and our very own first assistant
chief stair in terns of the introduction of the DPD,
pl ease.

FI RST AC STAIR Good afternoon, honorable board. As
you know, because we're on Zoom | can't necessarily see
everyone, but | know for sure that our agency CFO Nev
Nazarko is on as well as Captain Tosqui this afternoon.

CHAlI RPERSON BELL: Thank you. W wel cone all those
you haven't called and we appreciate their ongoing
support of the board and their attendance.

FI RST AC STAIR Thank you very nuch, sir.

CHAlI RPERSON BELL: Any elected officials or
representatives, Ms. Wiite?

M5. WHHITE: At this time, sir, | do not have any
i ndication that there are any representatives. And pl ease
note that Chief Legal Counsel Megan Moslimani is present
on the line as well, but | don't have any ot her
i ndication of VIP invited guests.

CHAI RPERSON BELL: Well, why don't we pause and give
our Corporation Counsel Attorney Moslimani an opportunity
to speak, please? Ms. Wiite, is that possible?

MS5. WH TE: Yes, | can doubl e-check and see if she--

| know that she is in and out of the neeting and she is
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utilizing her nobile device. So | can see if she is

avail able, but if you want to nove to the next item |
can just do it.

CHAI RPERSON BELL: Well, the next itemis just
basically what | was sharing with you on January 20th was
historic in ternms of election of the president and the
vice-president. I'"'mnot going to spend any tine. You al
had an opportunity to watch it, or you can watch it in
the near, near future, but it really was historic in
ternms of what transpired there. So the thene is unity and
us to nake a difference, what we have experienced in the
| ast four years and | think this | eadership teamis going
to do that. So on that note, |I'mjust going to nove on.
We're going to nove right into the budget approval. M.
Whi t e?

M5. WHI TE: Yes, sir. Through the chair. The
honor abl e board received the resolution this afternoon or
earlier this week regarding the DPD s proposed budget and
so that information is included in your weekly packet and
I n today's packet. And we can show that using the shared
screen feature. Al so, please keep in mnd DPD agency's
CFO, M. Nazarko presented before the board | ast week on
the DPD s proposed budget, and all of the rel evant
materi al and budget reports were included in that weekly

subm ssi on and addi ti onal documents were included in
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today's subm ssion as well for your review. And so the

resolution, M. Chair, if one of the comm ssioners had
the resolution to read into the record.

CHAI RPERSON BELL: |'m going to ask vice-chair Holt
I f she's avail abl e.

VI CE- CHAIR HOLT: On, okay. I'mback. | can't find ny
packet, but---

CHAlI RPERSON BELL: Ms. White is going to share the
screen.

VI CE- CHAI R HOLT: Thank you

CHAI RPERSON BELL: Yes. If staff co-hosts could share
the screen with the resol ution, please.

COW SSI ONER BERNARD: And whil e she's doing that,
can we review if you will, the comm ssion's budget in
particular for the full conm ssion so that we allow know
exactly where we are fromlast year and where we want to
go this year

CHAlI RPERSON BELL: Are you speaking to the board of
conm ssi oner budget ?

COW SSI ONER BERNARD: Yeah. The board of
conmm ssi oners, police conm ssion, which is part of the
pol i ce departnment's budget.

CHAI RPERSON BELL: No, no, it's not.

COW SSI ONER BERNARD: You' ve separated it out now?

CHAlI RPERSON BELL: Yes ma’am it’'s totally separate.
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That wll be forthcom ng.

COW SSI ONER BERNARD: (Ckay. Thank you. Then |I'm
okay.

CHAI RPERSON BELL: Yes, ma'am Thank you.

VI CE- CHAI R HOLT: Okay, we're ready?

CHAlI RPERSON BELL: Yes, ma' am

VI CE- CHAI R HOLT: Resol ution | anguage for BOPC
approval of DPDs budget 01.21.2021. Whereas the city of
Detroit is required to generate a budget to forecast
revenues and plan the orderly inplenentation of a
bal anced budget in the interest of the health and safety
of the citizens of Detroit, and that one of the
critically inportant budgets in the city government is
for our police service and | aw enforcenent. And that the
Detroit police departnment's agency finance office DPD CFO
Is required to devel op a budget summarizing the revenues
and proj ected expenses for the departnment in cooperation
with the chief of police; And

Whereas the Detroit board of police conm ssioners is
required by the charter of the city of Detroit, section
7-803 to review and authorize the transmttal of the
Detroit police departnment budget to the mayor who wll,
in turn, receive reconmendations fromthe Ofice of the
Chief Financial Oficers, Budget Departnent and Fi nance,

and that the mayor will then submt his recommendati ons
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to the Detroit city council for approval and subsequently
to the financial review comm ssion.

Now, therefore be, it resolved that the Detroit
board of police conm ssioners, having reviewed the
proposed budget fromthe DPD CFO, authorizes the
transmttal of the fiscal year 2022 budget in the anount
of $72,949,170 in total revenue and $369, 291,534 in total
expenditures to the mayor of the Gty of Detroit
inclusive of the newinitiatives recommended by the BOPC
and departnment.

CHAlI RPERSON BELL: Thank you. Conm ssioner Holt.
Commi ssi oners, what is your pleasure?

COW SSI ONER HOLLEY: M. Chairman?

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: Oh, just for a point of
i nformation. Have you read this budget through and
t hrough? Are you prepared to go before the city counci
to defend it?

CHAlI RPERSON BELL: Yes, sir. Wth the process of
expert help in reference to the budget and that's why we
went through it. And conm ssioner it's sonething that
|'ve really been doing for the last two or three years
nore or less with the budget and basically, as you well
know the council has a hearing on it and the mayor has a

hearing on it and that process is very thorough and the
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community can weigh inonit. And I"'mpretty sure that we
are not the final word on this whol e budget process, but
yes, sir.

COW SSI ONER HOLLEY: Who will be there with you?

CHAlI RPERSON BELL: Ms. White, and we woul d have
anot her conmi ssi oner, Conm ssioner Jones, and anot her
conm ssioner. It's an open forumfor you to attend in
ternms of the board. Anybody el se wants to volunteer? |'m
willing to entertain that.

COW SSI ONER HOLLEY: May | ask, Conm ssioner Jones,
have you read this thing so that you can be definitive on
t hi s budget.

COW SSI ONER JONES: Wl |, through the chair, if I
can answer that, because | know we're not supposed to
really via question direct. Yeah, | was in as it appears
to M. Nazarko and the presentation that he did give on
t he budget so we were able to follow along wth the
package that was included, that was sent to our hones.

COW SSI ONER HOLLEY: Thank you, M. Chairnman.

CHAlI RPERSON BELL: Conm ssioners, M. Nazarko wants
to respond, please. Thank you, sir.

COW SSI ONER DAVI S: M. Chair.

CHAI RPERSON BELL: Yes, sir. Comm ssioner Davis,
hol d on one second. M. Nazarko wanted to respond. Go

ahead, sir.
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MR. NAZARKO Through the chair. Thank you M. Chair.
I'd like to nmake sure that the conmm ssioners know t hat
the fact that defending the budget before the city
council, the DPD budget which is separate fromthe BOPC
budget now is nmy task and the chief's office with the
first AC Stair and other representatives of the DPD. W
do that on your behalf for the nunbers that were
presented to you. The BOPC piece of that which is your
own budget, then yes, you're correct that you and ot her
BOPC commi ssioners go there, but we're not involved with
that. The resolution you have in front of you today only
addresses the DPD budget request to be gone to the
mayor's office and ultimately to the city council for
their approval. And we'll do the representation of the
DPD before the city council on that, along with the
budget offi ce.

CHAI RPERSON BELL: Conm ssioner Davi s.

COW SSI ONER DAVI S: Commi ssioner Burton indicated to
me by a text that he's not allowed to get on.

CHAI RPERSON BELL: | assune that staff is going to
work that up to get himon. Any other concerns about the
budget ?

COW SSI ONER BERNARD: | have a question, M.
Chai r man.

CHAlI RPERSON BELL: Yes, mm'am
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COW SSI ONER BERNARD: I n the budget summary, that's

dated January 14th and was in our package and so forth,
It indicates on page, we'll get back to it here, that
you're hiring five additional HR consultants. W're
hiring 20 police officers and five HR consultants and |'d
like to know why that is. |I'lIl get to the, for $1.4
mllion or whatever it was.

MR. NAZARKQO Through the chair.

CHAI RPERSON BELL: Yes, sir.

MR. NAZARKO The 20 police officers are proposed as
a newinitiative fromthe mayor and the chief's office to
handl e the nmental health wellbeing of our citizens. And
the first ACis here, she can explain nore about the
docurment | submitted today through Ms. Wiite explains in
very, very details, the plan and the cost. Wile the five
additional HR consultants will be needed to transition
fromthe current payroll systemthat has been in
exi stence and the utilization since 1970 to the new up-
to-date then nore nodern payroll system where the police
officers and all of us enployees are going to check in
and check out from our jobs using the nodern technol ogy
instead of the tine keepers and hand-witing and all that
good stuff. So those five are needed to transition us to
the UtiPro, which is the new payroll software. And they

are needed for the, actually, we are working to hire them
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now because we are in the process of inplenmenting that

system And furthernore, they' |l be needed throughout
2022 and then they'l|l be evaluated for future budget
years.

COW SSI ONER BERNARD: Wl |, the question is whether
you're hiring themas full-tinme equivalents or whether
they're being hired as consultants. Are they going to
become part of your overall permanent budget as
enpl oyees? Because of the fact as you know because you're
the benefit plan for enpl oyees is about 50% of salary.
That's the nunber one question. Nunmber two, what are you
proposing to pay the consultants? | don't have any
problemw th the police officers. That's fine. Five
consultants is alot ina $1.2 mllion budgetary line
item

MR NAZARKO They may seem a | ot madam conmi ssi oner,
but the fact is that our enployee workforce, as you know
and you'll see throughout this budget, we're approaching
3,500 enpl oyees and five enpl oyees to keep track and to
wor k, that the paychecks week in and week out and
benefits are conputed correctly and the tinme spent is the
tinme that should be spent and all that. They are not
gi ven the magni tude, again, of our departnent. And those
are not consultants, by the way. Again, the title is HR

consultants 2, the exact title is enpl oyee services
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consul tant which again, they will work with DPD with

various departnments to i nplement and to nmake sure that
the time recorded and the tinme paid is the accurate tine.

COW SSI ONER BERNARD: But you just said that you're
going to a technol ogi cal approach. So it's easier now,
not harder. And we already have an HR departnent with
| ots of consultants.

CHAI RPERSON BELL: Conmi ssioner Bernard let the first
assi stant chief weigh in on this particular matter,
pl ease. Thank you.

FIRST AC STAIR Through the chair. Thank you so nuch
conmm ssioner Bell. Yes, ma'am One, | want to make sure
that Nev one, these folks, although their title has
‘consultant’ init, they are full-tinme enpl oyees that
we'll be hiring, those five. And just because of the pure
magni tude of this particular title and the need to nove
forward into the new U tiPro system we really needed a
group of people with a specific skill set to support the
department as we nove forward because as you know, you've
been around us a very long tine, there are thousands of
us, and this is going to be totally different as it
relates to how we're going to be paid and ensuring that
everybody in the workforce and not just DPD and your
staff with the BOPC, but across the city that we are

getting things done right, people are getting paid and
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their benefits are appropriate. And so that's why it was

t he need and the recomendati on actually canme from
outside of DPD in order to get it done just because of
t he pure magnitude.

COW SSI ONER BERNARD: Wel |, 3000 enpl oyees, as you
know Chief Stair, there's really not a | ot of enpl oyees
as far as businesses are concerned. | nean, there are
10, 000, 20,000, there are businesses that are nuch
larger. This is a big itemwhen you already have an HR
department and you al ready have a payroll| departnent.
We're not initiating this. W' re just going to a new
program So to hire five new people to do what people are
doing nowis just a question for me. I'msorry.

CHAlI RPERSON BELL: Okay, the questions have been
answered, | think thoroughly, so we can nove on. Any
ot her concerns?

COW SSI ONER BROMN:  Thr ough the chair.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER BROMN:  The i nformati on t hat
Commi ssi oner Bernard i s asking about is also included in
this week's package and the nane of the page is titled
FYl budget 2021 through 2022, new initiatives. And it
gi ves a breakdown of the police officers and the five HR
consultants, as well as sone other line itens that she

m ght be havi ng questions about.
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CHAlI RPERSON BELL: Thank you. Conm ssi oner Burton.

FI RST AC STAI R Mt ed.

M5. WHI TE: Conmi ssioner Burton, you can unnute
yoursel f or enable your m crophone, sir.

COW SSI ONER BURTON:  Through the chair. Can you hear

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER BURTON: Col | eagues soneone j ust
referenced somet hi ng about page 41 1'd |i ke person one to
be able to read page 21 before this conmttee,
especially, the board secretary. In addition to that, |
do have sone concerns about the budget based on district
five residents. We'd like to know if any dollars that's
in this budget is going to be going towards facial
recognition, the 1122 program or any other program
that's tied to the departnment of defense, is there any of
the dollars are going towards Shot Spotter or |istening
devices, things that are harnful to the black and brown
communi ty? | speak for district five residents. | also
speak on the behalf of G vil Liberty activists.

CHAI RPERSON BELL: Thank you, Conmi ssioner Burton. W
are not going to read this at this tinme. W set this out
in avery tinely manner. So it behooves you to read it.
You have the docunent. AC Stair--

COW SSI ONER BURTON: Poi nt of order--
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CHAlI RPERSON BELL: Excuse ne. There's no point of
order - -

COW SSI ONER BURTON: We are tal king about the budget
and we'd like to know if any of the dollars in the budget
I's going towards facial recognition, 1122, Shot Spotter.

CHAI RPERSON BELL: Conm ssioner Burton. You don't
interrupt the chair, okay? If you continue down that path
we woul d nute you, sir.

COW SSI ONER BURTON: | call a point of order--

CHAI RPERSON BELL: Ms. White.

COW SSI ONER JONES: M. Chair, it goes against the
rules of decorumto interrupt the chair while the chair
I s speaki ng.

CHAI RPERSON BELL: Ms. White.

M5. WHI TE: Yes, sir.

CHAI RPERSON BELL: Thank you. AC Stair, first
assistant chief, would you briefly respond to the
questions that he posed?

FI RST AC STAIR Through the chair, | wll say that
I n our budget, there are people or nenbers of our
departnment, both sworn and civilian who worked at the
Real -Time Crine Center. And so within that, those
menbers, their salaries and fringes are supported in our
budget. | did not get all of the questionings through the

back and forth of what conmm ssioner Burton was asking,
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but | surely will be able to follow up later on this

afternoon or tonorrow with all the questions that he had.

CHAI RPERSON BELL: Thank you. The chair is prepared
to entertain a notion on the budget.

COW SSI ONER BROMN:  Through the chair. | have a
guestion.

CHAI RPERSON BELL: Conmi ssi oner Brown.

COW SSI ONER BROMN: M. Nazarko on your report, it
was tal king about the narcotics forfeiture revenue and
you have an ask in there of $1.2 mllion and in your
request for 2022, it's 1.253 mllion. | was under the
I mpressi on that this noney was noney that cane fromthe
forfeiture act and everything that the departnent does.
Is there a pool that we're asking for this noney from or
we asking for this nmoney fromthe city council ?

MR. NAZARKQO Through the chair.

CHAI RPERSON BELL: Yes, sir.

MR NAZARKO Yes. This noney cane fromthe
forfeiture activity and this noney is only allowed to be
used for police purposes and there are delineated
pur poses for which we can use and we are audited on that
every year. W file a report with the state and federal
governnent every year in that regard. But the reason why
we're putting the budget before you and the city counci

I's that the budget act does not allow you to spend noney
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regardl ess of the source unless they appropriate and vote

on the appropriation. So that's why we're putting this in
front of you.

COW SSI ONER BROMN:  And then al so, through the
chair. | just want to nake a comment. | believe ny
col | eague, conmm ssioner out of district two, was making
the point as to why we were hiring the people when we
al ready have adequate staff. Wiy was this noney being
| unped i nto our budget when we have adequate staff and HR
staff that's handling payroll that is already there hired
as experts in UtiPro, why is that noney being noved into
DPD s budget? | understand that we need the people, got
that, but | guess the hiring of the people, and if
they're going to be there, long-termit doesn't say that
or are they just going to be there for a period of tine
as to maybe a year or sonething when we get the UtiPro
system up and runni ng for DPD?

MR NAZARKO Through the chair. If you want ne, |
can add to what the first AC said earlier. Currently, we
have 11 or 12 payroll clerks who are processing the
budget along with the tinekeepers that are stationed in
each precinct. These five new enpl oyee services
consultants that we are asking to hire will be used to
transition us frompoint Ato point B, which is the

current systemto the new system After the
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I mpl ementation is successful and the city has gone on to

use U tiPro two years ago, we are the | ast departnent
t hat has not been able to utilize that payroll software,
once the inplenentation is full and in place, these five
enpl oyee services consultants will not co-exist along
with the 12 payroll clerks. The evaluation wll be made
in the next year's budget around this tinme. We'll bring
you nore information to say that now we have
consol i dated, we have inplenmented, and instead of 12
payrol| clerks that we are utilizing now, we may very
well go down to six or seven. This is an estimte on ny
part, but | know with certainty that next year's budget
is not going to have as it has now, 12 payroll clerks and
five enpl oyee services consultants, rather it'll have a
| ower nunber reduced to that effect and there will be
savings in that regard.

COW SSI ONER BERNARD: Thank you.

CHAI RPERSON BELL: Thank you. That's a very inportant
poi nt .

VI CE- CHAI R HOLT: Through the chair.

CHAI RPERSON BELL: Yes, nma'am

VICE-CHAIR HOLT: | really appreciate the questions
t hat have been posted by ny fellow comm ssioners. In the
future, | ask you to read the report and cone to the

di scussion with our questions and | believe we woul d be
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able to cover nore information in terns of our personal
education, relevant to the budget report. Last week, when
we got the budget report, | sent an email and asked page
six, ny question is really sinple. Wien did we discuss

t he | eadershi p Acadeny program at Wayne State for a cost
of $220,000 and | don't know that | got a response to
that | ast week? Perhaps M. Nazarko can expound on that
at this tine.

MR. NAZARKQO Through the chair. | think the best
person and the person who is in charge of that, that
knows a lot nore than | do is First ACso I'lIl defer to
her on that.

VI CE- CHAI R HOLT: Thank you. First AC Stair, through
the chair.

COW SSI ONER BROMN: Great handof f.

FIRST AC STAIR G eat handoff. Through the chair.
And thank you, vice-chair. That programis the program I
presented probably about two years ago. That's the
programto develop a relationship with Wayne State's
Busi ness School, The M ke Ilitch School of Business,
where nenbers are able to go to a total of six classes
and obtain a business certificate. And the reasoning
behi nd that was Mayor Duggan's initiative that he wanted
me to work with the school to devel op because, albeit, |

t hi nk 3000 people or a |ot of people they obviously have
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a large budget and with that, we are supporting and al so
supervising a | arge nunber of people. And so we thought
and supported the mayor's thought process that we would
have fol ks who are in supervisory positions to have sone
sort of business acunen if you wll. And so wth that,

t he program was devel oped and nenbers of the departnent
have been doing really well. And we've been able to nove
forward as an agency in a nmuch nore professional manner.
And the mayor is still very excited about this program
and asked nme | ast week when we nmet as a command teamto
ensure that we continue to nove forward with the program
We've had three cohorts that have graduated. And there's
been four of us who've already gone on to get MBAs

t hrough the program

VI CE- CHAI R HOLT: On through the chair. Thank you so
much for that detailed explanation. And I'm sure we've
heard it before, but | couldn't renenber. Thanks agai n.

FI RST AC STAIR Yes, nma'am

CHAlI RPERSON BELL: Conm ssioner Davis.

COW SSI ONER DAVI S: Questions. So what titles are
you tal king about, is it just the executive command staff
or is it above Lieutenant or what?

FIRST AC STAIR Actually, the initial was going to
be conmand and executives of staff nenbers however,

menbers as |ow as the rank of Sergeant is able to attend
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and we've had several sergeants participate.

COW SSI ONER DAVI S: Ckay.

COW SSI ONER JONES: Through the chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER JONES: | nove that we adopt the
resol uti on | anguage for the BOPC s approval of DPDs
budget dated 01/21/21 inits entirety.

VI CE- CHAI R HOLT: | second.

CHAlI RPERSON BELL: 1t's been properly noved and
supported those in favor, aye?

ALL: Aye.

CHAI RPERSON BELL: Those opposed?

COW SSI ONER BURTON: Through the chair. According to
t he governor's executive orders of previous, we do have
tocall for arecord roll call vote, M. Chairnman.

CHAI RPERSON BELL: We don't have to, but we can call
for aroll call vote. W found that out just a couple of
weeks ago in the training process, but this is a very
I mportant itemthat we will have a roll call vote on.

COW SSI ONER BURTON: Do you want to test nme on this
one?

CHAlI RPERSON BELL: Excuse nme. Starting with vice-
chair Holt.

VI CE- CHAI R HOLT: Yes.

CHAlI RPERSON BELL: District one.
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1 COW SSI ONER BROMN:  Yes.
2 CHAlI RPERSON BELL: District two.
3 COW SSI ONER BERNARD: Yes. And congratul ati ons on
4 your capital projects. And the format of this proposal is
5 easy to understand. Thank you, Conm ssioner Stair and M.
6 Nazar ko. Thank you.
7 CHAl RPERSON BELL: District three.
8 COW SSI ONER BURCH: Yes.
9 CHAl RPERSON BELL: District four. Bell. Yes. District
10 five.
11 COWM SSI ONER BURTON:  No.
12 CHAI RPERSON BELL: District seven.
13 COW SSI ONER DAVI S No.
14 CHAlI RPERSON BELL: Commi ssi oner Hernandez.
15 COW SSI ONER HERNANDEZ: Yes.
16 CHAI RPERSON BELL: Conm ssi oner Jones.
17 COW SSI ONER JONES:  Yes.
18 CHAI RPERSON BELL: Conm ssioner Hol | ey.
19 COW SSI ONER HOLLEY: Yes.
20 CHAI RPERSON BELL: Thank you. Ms. Wite.
21 M5. WHITE: M. Chair, there were eight yes votes and
22 two no votes.
23 CHAI RPERSON BELL: Thank you, comm ssioners. And |

24  just want to commend M. Nazarko and AC stair and DPD and

25 all the persons that worked on the budget, it was
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out st andi ng and entertaining our questions and concerns.
So it's conm ssioner vice-chair Holt. We'll make sure
that we do due diligence next year in preparation for
this. It conmes every year, so you can follow this budget
t hroughout the year and note concerns. So we're going to
nmove on. The next itemwould be first assistant chief
Stair. You have the time we are flexible now. You can
give a full report. Thank you.

FIRST AC STAIR Thank you, sir. I'd also |ike to add
that assistant chief Bettison is also on the call with us
and the chief had another nmeeting and that's why he's not
here, but he certainly sends his greetings to each of
you. I'mgoing to junp right into crime. W've had the
sane anmount of hom ci des today as we've had | ast year
this tine. Seven fewer assaults today than | ast year this
time. 27 nore non-fatal shootings this year than last. 53
fewer robberies, and two nore carjackings this year as
conpared to |last year. Total part one crinme violent
crime, we're dowmn 15% Property crinme, we've had 91 fewer
burglaries, which is a 30%reduction. Less, 275 larcenies
which is a 38%reduction, and 81 fewer notor vehicle
thefts for a 23% reduction

Overal |l part one property crinme, we're down 32%
Overall part crinme though, we're down 18% It should al so

be noted this past week that officer's confiscated a
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total of 76 handguns and five |ong guns and made 75 CCW

arrests. Qur response tinme for |ast week for priority one
calls was 11 mnutes, 13 seconds. Priority two, 22
m nutes and 29 seconds. And priority three, 33.0 seconds.
["1l go right into our Coronavirus update. Today we have
38 nenbers who are currently quarantined or isolated. And
we have 30 nmenbers whose | ast test was positive. O the
38 that are quarantined are isolated, nine of themare
civilian menbers and 29 of them are sworn nunbers. And as
you know, |ast week or maybe |ike 13 days ago, so January
8th, Friday, that's when we started our inocul ations for
t he coronavirus vaccine. And today we've got 1073 nenbers
who have been vaccinated thus far for a total of 38% of
our menber shi p.

We still have currently five nenbers on the
critically injured in the line of duty list. Police
of ficer Mark Robbins is still off after a vehicul ar
accident and he's currently going through physi cal
therapy at this tinme. Sergeant Mark Bail ey, who you may
remenber was injured back in May of 2020 during a
protest. He continues to be treated and is working with
an orthopedic specialist after having additional surgery.
Police officer Youssef Manna was involved in an accident
just this January, the sixth. He's still at hone

recovering. And police officer Brenda Hernandez was
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injured while she was attenpting to restrain an arrestee.
She's being treated now as well. And l|astly, Christopher
Ucom na (phonetic) and | hope | said this young man's
nane right, but just on the 16th while attenpting to
execute an arrest he was injured and he's recovering and
wi || be seeking assistance from an orthopedi c speciali st
as well. That ends ny report, sir.

CHAlI RPERSON BELL: Thank you. Do you have any
guestions or concerns for the--

COW SSI ONER DAVIS: M. Chair?

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: Questions, young |lady. As it
relates to the...

FIRST AC STAIR You know why |I'm | aughi ng but okay
conm ssi oner .

CHAI RPERSON BELL: As it relates to the carjackings,
were any of those at Geenlight |ocations?

FI RST AC STAIR You know what? | don't have that in
front of me. I'mworking fromhone today, but |'lI
certainly send that information over to you or give you a
call. | have your cell phone nunber.

COW SSI ONER DAVI S: Ckay. Thank you.

FI RST AC STAIR Yes, sir.

CHAI RPERSON BELL: Comm ssioner Holl ey.

COW SSI ONER HOLLEY: Thank you, M. Chairnman.
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Young | ady.

FI RST AC STAIR Yes.

COW SSI ONER HOLLEY: Chief, let me ask you this. Is
It mandatory for officers to be vaccinated? Is it
mandat ory?

FIRST AC STAIR. No, it is not, sir.

COW SSI ONER HOLLEY: If it's not, then what's the
outcone of that? | nean, in other words, if |'ve got
police officers that don't have the protection, how are
you going to deal with that? How are you going to deal
wWthit?

FIRST AC STAIR Well, | think we're just starting,
we're in this 13 days. And so, so far we've done pretty
well with that. As | said, we have well over a thousand
peopl e who are already vaccinated. W're going to
continue to try to push the nessaging that it's a good
thing to get vaccinated. Obviously, there are going to be
sone part of our nenbership because of nedical issues and
such that may not be able to and renenber, police
officers, are just |ike everybody el se, human. And so
people are really trying to consider what's best for them
al though we're definitely pushing for every single nmenber
to i ndeed be inocul at ed.

COW SSI ONER HOLLEY: The final question, M.

Chairman. Chief, thank you for that but let nme ask you

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 35

this. I"'mreally upset about the fact that the courts are
| etting people go when they find guns, illegal guns on
citizens. And | just feel |ike sonehow, sone kind of way

that this is part of the problemwth this crinme. So is
t here anything that we can do on our part or the police's
part that really neet with the prosecutor and report?
Let's talk about letting people off with illegal weapons.

FIRST AC STAIR Through the chair. This is something
that the chief has been working on for the |ast couple of
years. | think every time he is present at your neeting,
he di scusses it and it's an ongoing issue. Certainly, he
woul d probably wel conme any support that you can provide
and I'Il make sure to |l et himknow that you're interested
in supporting the initiative as well.

COW SSI ONER HOLLEY: And finally, thank you, M.
Chai rman. You' ve been so nice to nme but the judges are
elected. So they're elected. There are things that we
could do in the community to really help with this. They
are elected. And so the chief is appointed, but they are
elected. | think that sonehow we ought to be involved in
this kind of way M. Chairman if you don't mnd ne saying
it.

CHAlI RPERSON BELL: You said it Conmm ssioner Holley
and | agree with you and we will have Ms. Wiite address

t hat concern. Two weeks ago, Conmm ssioner Jones and |
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attended the press conference on crine with Chief Craig
and others, and he reported out very thoroughly, his
concern about this revol ving door process. So we need to
weigh in on a public statenent and al so, can we have a
meeting wth the chief judge and the prosecutor in terns
of this whole issue? So you're correct. |I'mglad you
brought it up and hopefully, we'll weigh inonit. It's
an i ssue age-old, it's nothing new but because of what
we're dealing with the systemfeels as though they have
to be very lenient not to incarcerate these people also.
So that's another facet of what we're dealing wth, but
we take that seriously what you said, and we will report
out next week in ternms of the followup onit. Is that
fair enough?

COW SSI ONER BERNARD: Wl |, | don't agree quite
frankly, M. Chairman. As | said at ny first nmeeting, |'m
really very much in favor of a gun buyback program And
nost people that have guns have never conmmtted a crine,
even though they're carrying them Mst of the people
that | know that have been stopped with guns are carrying
themfor protection. And for the |ast seven nonths, you
weren't able to get a CCWpermt because of the
Coronavirus. You couldn't go in and get the permts and
so forth as you could ordinarily, it's still very

difficult even now So, | nean, | really do think there
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has to be an anal ysis of each factual situation. Just
because a person like a client of mne 27 years old. |
mentioned it to you.

He wears Cartier glasses. No previous arrest, not
even a traffic ticket. And he was just wal king down the
street and he stopped. He said | had the gun because |
had $2,600 on me. | was going to nmy sisters, he was. He
works in construction. He was going to his sister's
bi rthday party and he had on di anond gl asses. So he said,
| grabbed the gun. | was going to go get ny permt, but |
couldn't get it et cetera, et cetera. The bottomli ne,
he's never, ever conmitted a crine. He did have a weapon
on himthat he was not licensed to carry, that's separate
fromthe gun itself being an instrument of crinme. W have
to separate the two.

CHAlI RPERSON BELL: Conm ssioner Bernard, we have
separated it. You should have heard Chief Craig speak to
this issue about the | egal guns that have been
confiscated. W take your point seriously, but it's an
I ssue that we are in a gun society and this departnent
has confiscated guns all over the place. I"mnot going to
debate with you, but we will report out, but the
information is already there. |'mfamliar with it and
hopeful Iy, any comm ssioner will do their honmework, but

as Comm ssioner Holley states and it's Conm ssi oner
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Jones, we have an issue in this city with guns and

viol ence and people carrying guns. |I'ma product of this
city. | understand the gun law and we all are a product
of the city. W all understand, especially as a young
African-American, | was one at one time. Conmm ssioner
Hol | ey knows, he knows the outcone of funeralized and
peopl e dealing with gun viol ence, probably nore so than
anyone but that's the reality. So we'll continue this
debate, but | think we have to weigh in. If that's
consistent with the conm ssioners, anyone in opposition,
l et me know, and | will respond in kind, but | think the
maj ority understands the issue at hand.

COW SSI ONER BURCH: M. Chair.

COW SSI ONER BERNARD: | do too because |'min court
with them | understand it too. The bottomline is that
people really do carry guns for protection, and nmany of
t hem have never commtted a crime and never will commt a
crime. Now that's the bottomline. So |I'mjust saying
there has to be a distinction between crimnals with guns
and people who are carrying a gun for personal protection
because their brother was just shot a week ago.

CHAI RPERSON BELL: Conm ssioner Bernard, duly noted.
I"mwell famliar with the issue as you well know,
per haps nore so than you, and you are a defense attorney.

| understand your position, do your job, but Conm ssioner
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Bur ch.

COW SSI ONER BURCH: Yes, sir. Thank you so nuch. |
just want to share that we keep beating the horse just
with a dead, whatever you want to call that quote. |'ve
tal ked about crine forever and a day. There are solutions
and AC stair knows sone of themand | wll recognize her
as who she is, a very promnent wonman in Detroit, far as
doi ng what God has told her to do. But let ne share this
with you all. There are solutions that ordinary citizens
have. If the police do not take into consideration to at
| east | ook at these when we show you proof of how it
works in other cities, it seens to not get to the right
people to go start a plan. You can't tell me as a woman
senior citizen, that there's not a way to conbat all of
this crime. There are ways M. Bell, | don't care how
many years you say you've been a police officer. There
are ways to stop this. How do you think the other cities
do that? Because they sit down with their people. It's
about the people. That's all | got to say. Thank you.

CHAI RPERSON BELL: We're not going to continue this
debate. We're going to nove on..

COW SSI ONER BROMAN:  Through the chair. | just have
one questi on.

CHAI RPERSON BELL: One question. Thank you.

COW SSI ONER BROMN: AC Stair, thank you for the
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report. And as always, | keep ny nen and wonen of DPD in
ny prayers. As far as the Shot Spotter program have we
rolled that out and if so, how are we tracking the
success of it?

FIRST AC STAIR Through the chair. I've been out of
the office a few days, but | do believe that you all had
the policy that was forwarded to you. And so we are
wai ting for approval of the policy as it relates to any
stats associated with it. I'll forward it to you later
this afternoon.

COW SSI ONER BROMN: Ckay. Thank you.

M5. WHI TE: Through the chair. The departnent is
preparing to present out on the policy directive, as far
as AC stair just nentioned. So they're going to present
out on that next week before rolling out the technol ogy
program and they're presenting the policy to receive the
board's approval before inplenenting the technol ogy.

COW SSI ONER DAVIS: M. Chair.

CHAlI RPERSON BELL: Conmi ssioners keep in mnd, we
said we were concerned about the tine el enent.
Conmi ssi oner Davi s.

COW SSI ONER DAVI S: Ckay. First Assistant Chief
Stair, 1'd Iike to apologize. | shouldn't have called you
young |l ady, | shouldn't have called you by your title and

your nane. Have a great day.
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FI RST AC STAIR Thank you.

COW SSI ONER BURTON:  Through the chair.

FI RST AC STAIR No problem sir.

CHAlI RPERSON BELL: Conm ssi oner Burton.

COMM SSI ONER BURTON: Questions. Last week, | raised
fromthe table about 1401 Chene, which is a senior
citizen building in district five. It's in ny district.
The building, two floors caught on fire. | believe it was
the sixth and seventh floors. | wanted to know what the
public safety response tinme for that building was. |
don't have to have it today. |I'mnot sure if you have
that information today, but | did raise it at |ast week's
neeting. If we can have that by the next neeting, | still
woul d |like to have that the response tine for that
buil ding for police and EMS and also for fire. In
addition to that ny last question citizens in nmy district
are concerned about Shot Spotter being able to listen to
the sensitive conversation froma street level. | hope
t hat next week when this is brought before the board or
what ever, | hope sonebody could really explain that. W
have seen sone incidents in other cities pertaining to
Shot Spotter. Also, the civil liberties activist conmunity
has concerns about DPD purchased StingRay.

CHAlI RPERSON BELL: Comm ssioner Burton, you're going

to pass your two questions, sSir.
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COW SSI ONER BURTON: And the question is, has DPD

ever used it wi thout of warrant, and how come the board
of police comm ssioners is not aware that you all have
this capability?

CHAlI RPERSON BELL: Thank you. AC stair wll respond
to you personally and also to the board in a tinely
manner. Thank you. We're going to nove on. Ms. Wite.

M5. WHI TE: Yes, sir. Through the chair. Before
noving to chief |egal counsel Moslimani, just for the
record the departnment assistant chief LeValley forwarded
t he response regarding the address of 13140 Conner Street
in response to comm ssioner Burton's inquiry. And that
information was submitted | ast Thursday, inmmediately
after the neeting. And so all of that information is
i ncluded in your email correspondence. Chief |egal
counsel .

COW SSI ONER BURTON: It's not Conner Street. It's
1401 Chene, not Conner, Chene. 1401 Chene. The address
was wrong and the street is wong. | always said 1401
Chene, Parkview Pl ace.

CHAlI RPERSON BELL: We're going to nmake that
correction. Ms. Wite.

M5. WHI TE: Chief |egal counsel Mslimani is on the
line, sir and also, attorney Erica Witley is also on the

line M. Chair, if you would require remarks.
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CHAI RPERSON BELL: Yes, ma'am

ATTORNEY MOSLI MANI: H everyone. Can you hear ne?

CHAI RPERSON BELL: Yes, ma'am

ATTORNEY MOSLI MANI: Well, nmy title is no |onger
Chi ef Legal Counsel. | amnow the Director of Marijuana
Busi ness and Entrepreneurship for the city of Detroit. |
have just nmoved into the new position and it all happened
very fast, but | wanted to make sure that | took a nonent
to come on and introduce the new attorney that's going to
be assigned to the board and al so, to thank you all and
| et you know what a pleasure it's been to serve on this
board and to nmeet all of you, although it was only
virtual due to the times. | look forward to a nmeeting in
the future and if | can ever be a resource to anyone on
this board, please reach out. My email will remain the
sane and |I'Il still be part of the city. I'Il just be out
of the CRIO departnment, which is the civil rights office.
And | have Ms. Ericka Savage Wiitley on the [ine as well
and she will be the board' s new counsel assigned by the
| aw departnment. She is a very experienced attorney, very
smart. And | know that the board will be a good fit with
Ms. Whitley. But | did want to say thank you to everybody
and | didn't want to just disappear. So | had asked for
just two mnutes of your time today, so thank you, guys.

COW SSI ONER BROWN:  Congr at ul ati ons.
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CHAlI RPERSON BELL: Congratul ati ons.

ATTORNEY MOSLI MANI : Thank you.

CHAI RPERSON BELL: Thank you. Really appreciate it.

COW SSI ONER BERNARD: Thanks, Megan.

ATTORNEY MOSLI MANI : Thank you. |'m excited.

CHAI RPERSON BELL: And we wel come now our new
attorney. W would give her the opportunity to introduce
her next week because of the tineframe, but we wel cone
her. W will interact with her, Ms. Wite, and we take it
fromthere. So looking forward to that, but you' ve been
great, Megan. Thank you.

ATTORNEY MOSLI MANI: Thank you all so mnuch

CHAlI RPERSON BELL: We wi sh you the best.

ATTORNEY MOSLI MANI: Thank you. | wi sh the board | uck
as well. Thank you.

CHAlI RPERSON BELL: Thank you.

ATTORNEY MOSLI MANI: Ckay, everybody. Have a good
one.

CHAI RPERSON BELL: Thank you. Ms. Wite your brief
report, please. AC Stair, thank you for your report.

M5. WHI TE: Yes, sir. Through the chair. Honorable
board, you have received the incom ng correspondence for
this week if staff co-hosts, thank you can bring up the
agenda for the board' s awareness, as well as the public's

awareness. The itens are listed on the agenda and they
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are as follows, the weekly DPD facial recognition

technol ogy report for the week of January 11, 2021,

t hrough January 17th, 2021. The agency's CFO M. Nazarko
submtted the fiscal year 22 grant budget request

I nformation that the honorable board asked for |ast week.
Al so, there were additional budget docunents included in
t hat subm ssion and pl ease check your enuil
correspondence for that. Nunber three, the HR nonthly
report for the nonth of January 2021, al so additional
bills BOPC budget inquiries that | just indicated, and
addi tional staff reports, included in your packet for
today's nmeeting and for today's closed session. And that
concl udes the incom ng correspondence.

CHAlI RPERSON BELL: Thank you, Ms. Wite. | appreciate
you updating information and sharing. W're going to nove
right into unfinished business. W're going to nove with
our candi date and there have been sone adjustnents. M.
Wiite, would you el aborate?

M5. WHITE: Yes, sir. Through the chair. Chief
recruitment officer, M. Daryl Conrad is on the line. And
of course, first AC stair, who will be facilitating the
I ntervi ew process of the candidates for this afternoon
for the position of director of police personnel. And M.
Conrad will provide brief instructions on that process at

this tine. And | should al so note, again, the honorable
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board has received all of the pertinent correspondence
relating to the interview process this evening, including
the interview questionnaire, the resunmes, and the

addi tional pertinent information. So please reviewthe
packet that was submtted to you this week. Thank you.

M. Conr ad.

MR CONRAD: Honorabl e chair and nenbers of the
board, thank you for allowing me to assist in both your
search and now facilitate the interview of now two
candi dates for Director of Police Personnel. I'd like to
take a mnute just to explain the process. W'll have
about an hour and 15 minutes per interview that's about
four mnutes per question. There'|ll be approximtely 50
of those minutes will be for the specific questions and
then we'll allow the board to ask questions. W'Ill have
about 15 mnutes for that. If you do not get a chance,
because | see about eight board nenmbers if you don't have
a chance to ask a question to one of the candi dates,
we'll try to bring you up for the next candi date. There
may be sone room for discussion on that, but that tine
may be eaten away as well. AC stair and | w |l be asking
the questions while the board is encouraged to take
copi ous notes. And we'll ask the board nenbers to hold
any of their questions until the very end.

COW SSI ONER BROMN:  Thr ough the chair
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CHAlI RPERSON BELL: Yes, sir.

COMM SSI ONER BROMN: |'d like to nove to table these
interviews to a |later date.

CHAlI RPERSON BELL: Sir--

COW SSI ONER BURTON:  Support! Support! Second!

CHAI RPERSON BELL: Sir, we're noving on with this
item Go ahead, M. Conrad.

COW SSI ONER BURTON:  Poi nt of order, M. Chairman. |
did call for a second on--

COW SSI ONER BROMN: The notion's on the floor.

COW SSI ONER DAVI S: There's a notion on the floor.

COW SSI ONER BURTON: And | second it.

CHAlI RPERSON BELL: Conmi ssi oner Conrad, go ahead.

MR. CONRAD: Ckay.

COW SSI ONER BROMN: The notion on the floor, M.
Chai rman. You're out of order.

COW SSI ONER BERNARD: There has to be a vote.

CHAlI RPERSON BELL: Go ahead, M. Conrad.

MR. CONRAD: There are technical questions that wil|

be invol ved regardi ng experience in HR and then we'll be
going into behavioral questions that'll dive into
conpetencies that'll relate to | eadership in HR Since

you do have the packets of the questions, we're going to
be elimnating the last bullet in technical questions.

When we go into the behavioral - based questions, we'll be
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asking the candidates to use exanples and specifics as
much as possible. | have been in communication with the
candi dates and briefed themon the process. So | wll not
have to do that at the beginning. | wll keep the
Interviews going to stay on pace out of respect for the
candi dates the honorable chair and the board, and also
the public, and nake sure that we're not in this meeting
at 11:00 PM And if the candi dates have any questi ons,
what they're going to be doing is they're going to be
emailing themto an enail address, and then either the
board or nyself or AC stair will address themat a l|ater
time all in an effort to make sure that we can get
t hr ough- -

COW SSI ONER DAVI S: Poi nt of information.

CHAI RPERSON BELL: No interruption. Go ahead,
Conmi ssi oner Conr ad.

COW SSI ONER DAVI'S: Point of information, sir.

CHAlI RPERSON BELL: Go ahead, pl ease.

COW SSI ONER BURTON: And | had a point of order out
there a long tine ago, M. Chairman. Let's call for a
| egal opi ni on because—

CHAl RPERSON BELL: M. Conrad, go ahead, please.

COW SSI ONER BROMN: You're out of order, M.
Chai r man.

COW SSI ONER DAVI'S: You're out of order.
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COW SSI ONER BURTON: | call to overrule the chair!

COW SSI ONER BROMN:  Support .

COW SSI ONER DAVI S: W shoul d have a vote to
overrule the chair. You're not acting properly.

CHAI RPERSON BELL: Go ahead, M. Conrad.

MR. CONRAD: Through the chair--

COMM SSI ONER BURTON: You shut down free speech, M.
Chai rman and you shut down denocracy!

COW SSI ONER JONES: Point of order! The chair has
t he determ nation on who has the floor at the tine.
Nobody has- -

COW SSI ONER BURTON: There's a second that's on the
floor that needs to be recognized! | personally second
Conmi ssi oner Brown's-- The chair has failed to
acknowl edge a second! This is abuse--

COWMM SSI ONER JONES: Chair Bell has the authority to
say who has the floor. Please refrain--

CHAI RPERSON BELL: Pause.

COWM SSI ONER BURTON: | call for a |legal opinion
right now You just shut down denocracy in a board of
pol i ce comm ssioners neeting! You are wong, M.
Chairman! | call for the city of Detroit's--

CHAl RPERSON BELL: Excuse me, conm SSioner. Ms.
White, would you nute himat this tine? We're going to

take the notion. You' re trying to overrule the chair, is

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 50
that correct?

COW SSI ONER BROMN: That is correct.

CHAI RPERSON BELL: Ckay. We're going to take a vote
on that particular matter. Ms. Wiite, could you state
what you're stating? Go ahead.

M5. WH TE: Yes--

COW SSI ONER BURTON: They just nuted ne again,
everybody.

M5. WH TE: Excuse ne.

COW SSI ONER BURTON: This is shutting down
denocr acy.

M5. WHI TE: Excuse ne. Through the chair. The | ast
motion that was on the floor was the notion to overrule
the chair's ruling and so that is the notion on the table
at this time, M. Chair.

CHAI RPERSON BELL: Okay. Thank you. Those in favor of
the notion?

COW SSI ONER BURTON: Rol | cal |l vote!

CHAI RPERSON BELL: We're going to have a roll cal
vote. Vice-chair Holt.

VI CE- CHAI R HOLT: No.

COW SSI ONER HERNANDEZ: Poi nt of information. | just
need to make sure we're all on the sane page. It's a vote
to overturn your ruling and your ruling is to proceed

wth the interviews, correct?
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CHAI RPERSON BELL: That's correct, sir.

COW SSI ONER HERNANDEZ:  Thank you, sir.

CHAI RPERSON BELL: Thank you for your question. D d
Vice-Chair Holt vote?

VI CE- CHAIR HOLT: No, to overrule the chair's ruling.

CHAI RPERSON BELL: Thank you. One second, please.
District one.

COW SSI ONER BROMN:  Yes to overrul e.

CHAI RPERSON BELL: District two.

COWM SSI ONER BERNARD: Yes.

CHAlI RPERSON BELL: District three.

COW SSI ONER BURCH: Who are the ones that sel ected
t he people? If you don't mnd ne asking who are the
peopl e that sel ected these people to becone candi dates?

CHAlI RPERSON BELL: They went through the city HR s
process of selecting candidates for the board of police
conmm ssioners. W utilized that nethod.

COW SSI ONER BURCH: | know, sir, but you didn't have
a panel within the 11 people here.

CHAlI RPERSON BELL: Yes, ma'am eventually we had a
panel of four or five conm ssioners. You can't have six
conm ssioners sitting on the panel because it would be in
viol ation of the Open Meeting Act. So, therefore--

COW SSIONER BURCH: I'mjust trying to be clear

because we' ve got confusion going on again that's why at
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t he beginning of this, | asked you, did you listen to

presi dent Bi den how he spoke to a thousand people? You
only, sir, have 11. There should not be confusion |ike
this. You have an assistant chief sitting here. You have
this gentleman sitting here that we don't know, but you
can't just go into a neeting wth the confusion, sir. You
can't do that.

CHAlI RPERSON BELL: Conmi ssi oner Burch--

COW SSI ONER BURCH: Presi dent Bi den, maybe you'l
listen to him

CHAl RPERSON BELL: You net M. Conrad | ast week. You
met assistant chief stair in terns of this--

COW SSI ONER BURCH: | know al | of them but | don't
know about this whol e procedure.

CHAI RPERSON BELL: We've tried our best to explain
the procedure to you. W went through the process of
communi cating to you that this would take place today and
t he candi dates are before us now. W went through a
t horough process to explain that this has been happening

for the last nonth or so. So we didn't just get here

overni ght - -
COW SSI ONER BURCH: |'m aware, M. Bell. I'maware
of that. |I'mjust saying that you cannot run a neeting

this way with the confusion and the division that's what

your President of the United States have told people, why
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are you so divided? Now, Annie Holt, you're sitting

t here, you know better. You cannot run a neeting divided.
Pastor Holl ey, you know better. You can't just sit there
and don't say anything. The new chair here, M. New
Conm ssioner, you're in, just getting your feet wet so no
di srespect. |'ve been around the block. | know what's
going on. You all cannot run a neeting this way. It's
just out of order. | don't want to be a part of that and
| will not be. I'"mnot voting.

CHAlI RPERSON BELL: Thank you. Commi ssioner Hol | ey,
you wanted to speak?

COWM SSI ONER HOLLEY: Nope.

CHAlI RPERSON BELL: Okay. District four. | vote no.
District five.

COW SSI ONER BURTON:  Yes.

CHAI RPERSON BELL: Conm ssi oner Hernandez.

COW SSI ONER DAVI S: You didn't call district seven

CHAI RPERSON BELL: |'msorry, district seven.

COW SSI ONER DAVI S: Definitely, yes.

CHAI RPERSON BELL: Conm ssi oner Hernandez.

COW SSI ONER HERNANDEZ: No.

CHAI RPERSON BELL: Conm ssi oner Jones.

COW SSI ONER JONES: No.

CHAI RPERSON BELL: Comm ssioner Holl ey.

COMM SSI ONER HOLLEY: No.
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CHAI RPERSON BELL: Ms. Wiite.

M5. WHHTE: M. Chair, there were five no votes and
there were four yes votes and one abstention, and the
abstention is counted as a no vote.

COW SSI ONER BURCH: Excuse ne. How are you going to
count it as a no vote?

M5. WHI TE: Through the chair, according to the Qpen
Meetings Act, abstentions are counted as no votes when a
majority vote is required to pass a notion.

COWMM SSI ONER BURCH: Wl |, | go back and say yes
then. No. So you're speaking for me. Al of these rules
you all have they're so non-void, so non-void. So if |
got to do that, yes.

CHAI RPERSON BELL: So we have a tie vote?

M5. WHITE: Correct, sir. Yes, sir.

CHAI RPERSON BELL: The notion failed. Ckay, we nove
on. M. Conrad.

COW SSI ONER BURTON: M. Chairman, point of order.

COWM SSI ONER BROMN: That's not a tie vote, M.
Chairman. It was five to four

CHAI RPERSON BELL: She changed her vote.

COWM SSI ONER BROMN:  She changed her vote so that's
five to four, that notion passed.

M5. WHI TE: No, sir. Through the chair. Wen

conmmi ssi oner Burch changed her vote to yes that then
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turned the yes votes to five yes votes and then there
were already five no votes. That is a tie. The notion
fails.

CHAI RPERSON BELL: W nove on. M. Conrad, please.
Thank you.

COW SSI ONER BURTON:  Poi nt of order, M. Chairnman.
What about the original notion by Conm ssioner Darryl
Br own?

CHAlI RPERSON BELL: Conmi ssioner Burton, you do not
have the floor. Ms. White, would you nute Conm ssioner
Burton? Thank you. M. Conrad, go ahead.

MR CONRAD: Yes. And then after we conduct the
interviews, if the candi dates have any questions, they
will be submtting themeither to the board and the board
can direct themto the appropriate party. Afterward,
after the two interviews, the board may go into a cl osed
session or hold a special neeting to select the candidate
and the first candidate is ready. |I'mnot sure how you
wanted to proceed, but we would really have to have one
meeting during these interviews. | don't knowif we can
mute until we have the board questions.

CHAI RPERSON BELL: We're going to have the whole
nmeeting wth the candidates to start the interview
process. Thank you. Go ahead.

M5. WHITE: Ckay. We are bringing the first candi date
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into the panelist’s room

M5. BECHTEL: Hell o.

MR CONRAD: Hi, Kate? Ms. Bechtel?

M5. BECHTEL: Hello. How are you today?

MR CONRAD: |I'mdoing well. My name is Daryl Conrad,
and | amsitting here with the honorable chair, M. Bell,
and the commi ssion of police and we are going to be
conducting the interview as you and | spoke earlier
today. And AC Stair and | will be asking questions for
the first 50 mnutes and then we'll open it up for the
board. And we'll allow the board to ask questions. W'l
ask the board to wite down their questions. So they're
prepared for the opportunity to ask the questions and
we'll get started as soon as you're ready.

M5. BECHTEL: | amall set. It's a pleasure to neet
everyone.

MR, CONRAD: Ckay, good. Thank you. The first section
I's technical questions and | wanted to nake sure that |
will ask the first two questions and then AC Stair w |
ask the followng two. This is a fairly | engthy question
Ms. Bechtel so I'lIl try to break it down into conponents,
but pl ease explain your experience on qualifications and
know edge of HR strategies which will include
recrui tment, which includes selection hiring enpl oyee

benefit prograns enpl oyee discipline, which includes
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performance managenent, conflict nediation, and then

managing a nmulti-layered nultifunctional operation. Wuld
you like me to repeat it? At any tinme you'd like ne to
repeat sonething or if you' d Iike AC stair to repeat you
may certainly do so.

M5. BECHTEL: No, I'mall set. | have been very | ucky
in ny career to be able to go through the HR departnents
with highly dynam c organi zations that are in a growh
node. So | have overseen and specialized in two parts of
HR, which is technol ogy. Being able to take current
processes and apply best practices all over the country.
The second part of it is all of the background I have.
It's been extrenely focused on tal ent devel opnent,
bringing talent to the correct position, right people in
the right seats very dynam c organi zations that are going
to hire, I've hired everything fromdoctors and nurses to
peopl e who work the |line at Toyota. Sone of ny dynamc
training is | do have a Master's in HR

My undergrad allows me to really think outside of
the box. | graduated with ny undergrad fromthe Coll ege
for Creative Studies in dowmtown Detroit. My Master’s was
fromBenedictine in Illinois. | also have experience with
uni ons. What | found young in ny career, learning howto
work with people was an amazing skill. | can't teach

everyone to have enotional intelligence. | can show you,
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| can guide you and I can coach you but when you

natural ly have that, you succeed very quickly. | was

| ucky in ny career to be able to work for private owners,
al so, unions and also work within federal and state
guidelines. At one point in ny career, | was working in
41 States leading the HR and talent teamand up into
Canada. So | understand the need to be able to really
conmuni cate clearly a nessage to the enpl oyees the
clients and manage it within what the conpany is trying
to do.

The other part of this is change managenent. So
within ny career, being in dynam c organi zations that are
grow ng, we always have to | ook for best practices of
what we've done and what are we going to do next that
allows us really to be soneone's enpl oyer of choice. If
' m | ooking around, why would I want to work here? W
want to nmake sure we have everything fromthe benefits
al | packaged correctly and people to understand and
educate what's what they can do. The second part of this
I's once they are |aunching their career with us, we want
themto stay wwth us. How do we do that? How do you nake
sure that training is avail able both inside the
organi zati on and outside the organi zation and support the
enpl oyee? By creating a career path | was extrenely |ucky

and able to keep tenured enployees a lot longer than in
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the histories of the conpanies | worked at because we

wor ked so hard at naking sure that the enpl oyees felt
val ued and understood what their path was.

MR. CONRAD: When you say packaged or benefits, what
do you nean by benefits packaged wel|?

MS. BECHTEL: Yeah. So for a benefits package, | |ead
t he benefits package where I'mgoing to go out and I'm
going to do the best for all the enployees and the
conpany to nake sure we're getting value from our
heal t hcare benefit cash, which is going to be nedical,
vision, and dental and then we're going to | ook at our
auxiliary. What matters to our population? Is it hospital
indemity]? Is it going to be short-term |long-term what
i's the conpany paying for? How can | get the best rates?
And al so, once we have all this in place, how are we
educating the enpl oyees and oursel ves on how to use this?
What's the best tine to do this?

MR. CONRAD: Thank you. Describe your know edge of
current HR policies, procedures including enployee rights
wor kpl ace safety, and including, but not limted to | aws
relating to EEO FLSA fam | y-nedi cal | eave or ADA or ot her
enpl oynment | aws.

M5. BECHTEL: This is a very big topic. This is
sonmething that is putting in the bones of HR the things

t hat nost people aren't going to see that | take care of
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and ny teamtakes care of every day. An exanple of this

Is going to be in the current state, we'd have had a | ot
of FMLAs. And we also made FMLA, had a little bit of a
COVI D change. So being able to educate nyself quickly and
understand the aws or rules, usually working with nyself
and ny teamto navigate what's the next step. Al so,
working with the legal team Once we do decide we have to
pivot well, what are we doing? Are we doing this
correctly? It was very inportant in this current

political environment that with changes we make quick
changes.

We had all the bases. Well, we couldn't wait. We had
to respond to people and nmake sure they felt confortable
and supported and knew if they were doing things for us,
that the conpany was behind themto nake sure if
sonet hi ng happened, we were there. The other parts |I've
wor ked on workman's conp is also been a very big part of
ny career, making sure that we're managi ng workman's conp
correctly for the enployee side of things and al so,
maki ng sure the investigations are clean. W have all the
information we need and if sonething isn't right, that we
have the answers to, we know what happened. Al so, being
very organized in ny career has really been a very key
poi nt answering to the federal state for all the

(Audi o broke up) you have to nake sure you have
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docunentation. Also with the unions that you know, that

we set themup a path, we tried to coach, what was the
docunent ati on here? On the other side of this running,
this is the training. So I'mnot going to be around every
corner. My team's not going to be around every corner,

but | have to nmake sure the managers in the field and
peopl e who are going to need help with workman's conp
with different things as we nmove through this, that

t hey' re educated and know how to report this, how to nake
sure that we're doing this correctly. So it's a real team
effort in this.

MR CONRAD: 1'd like to know how you do your
research on the various enploynent |aws in order to,
ensure that you're facilitating your policies properly.

M5. BECHTEL: Yeah, | always naintai ned an active
menber of SHRM which is a very big database where they
really, really talk to us a | ot about what's going on at
current. The other part is personal. | enjoy research.
enjoy tal king about it, |ooking at the news, watching
what's happening right now. Wat's com ng down the
pipeline? | need to be a step ahead so if this policy
does hit in place, I"'malready ready for it. Sonetines
they're not always going to get into play, but at |east
we had a plan and could go forward with that. The ot her

part of this is pairing with the |abor |awer. They are
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going to be key in pointing ne in the right direction,
guiding and I've really enjoyed working with, |'ve had
sonme trenendous |lawers that |'ve got to work with and
they've really hel ped educate ne and bring ne forward.

MR CONRAD: Ckay. Thank you. AC Stair. You're on
mut e AC.

FI RST AC STAIR Thank you. Thank you, M. Conrad,
and thank you, ma'am for being here today. My first two
guestions won't be as long as M. Conrad's were. So the
first question | have for you is please discuss your
experience and qualifications with working with public
boards and or conm ssi ons.

M5. BECHTEL: So this is a pretty sinple answer. |
actual ly have not worked with public boards or
conmm ssions before. The closest point | can say is
working with the union boards. And | did that both at the
Wnn Las Vegas on the hospitality board and in Chicago.

MR. CONRAD: You can go into a little bit nore detai
on that then, that's special.

M5. BECHTEL: Absolutely. So the Wnn Las Vegas was
ny first experience wth about 10,000 enpl oyees. It's
where | learned a ot of turbulent tinmes, but they really
came through it. We learned how to interpret what the
union would like to say or was saying to us and work with

t he enployees. In the two and a half years | was there,
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managed about 250 people. At that point. | was in
operations. | never had a grievance filed against any of
nysel f or ny managenent team because if we did have an
| ssue, we worked within the guidelines. W had to
nmediate. W& had to figure out what was the best path
forward for the group right in front of us. So that was
definitely a big | earning experience. The next step is |
wor ked for infusion managenment and they were in downtown
Chicago and | actually got to negotiate the union
contract after two nonths of me being there.

Unfortunately, the director of operations who did it
11 years previously, who was going to run that one had a
fallout with the ownership and she unexpectedly left. So
| got to take over. That was somet hing when |I knew it was
going to be a very delicate process, | probably would
have never gotten to do that chance again. But | ama big
bel i ever in stepping back and doing research and aski ng
the right questions. How | got through that process was
finding mentors in the conmmunity who were able to tell ne
how my negotiations were going to affect the entire city.
| needed to | earn about that.

MR CONRAD: Ckay. Thank you.

FI RST AC STAIR Thank you for that. My next question
Is as you're aware, we hire police officers and I have to

say on behalf of the police departnent, that we do nuch
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better than nost. In fact, we hired 274 new police

officers last year. So ny next question is what
qualifications do you believe a police recruit candi date
should bring with hopes of becom ng a nenber of the
Detroit Police Departnment in serving the residents of the
city of Detroit as a long-termcourier?

M5. BECHTEL: Yes. Great question. So first in police
officers, | think you have a huge desire to help. That's
the first key that we're always going to identify. And
then the next part of identifying and growing is being
able to start if we're starting with younger talent,
figuring out what's the best fit for them Wat path are
t hey going on? What are they interested in? Is this
soneone who's saying | amgoing to start today, but guess
what ? One day |I'mgoing to be chief. That's not
everybody. W have to really, really decide who the
talent is and stay directly with them and nmake sure that
we can continue to grow themfromthe very first and they
know the path. Detroit's really, when | was doing sone
research on it, it's such a wonderful departnent and
tal ki ng about it because there are so many opti ons.

There are so many avenues to grow your career. And
speaking to different retired police officers in the |ast
week, they were telling nme that in their career, if they

worked for a smaller departnent of M chigan, they woul d
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have al ways gone back and worked for Detroit and when |

asked why? It was the career path. So | think really
under standi ng that. The other part of this is a |ot of
t he younger generation isn't understanding that this is
actually a career that you are going to join sonething
that is going to take you all different places in your
life. It's going to educate you. It's going to nake you a
very inportant menber of the community and explaining to
themnot only that, but pensions and how all these
different things work throughout your career and wl|
carry you through is a really inportant factor

FIRST AC STAIR Thank you. Are there any specific
i deas that you nmay have to utilize in order to support
what you just referenced?

M5. BECHTEL: Yes. Wen | was |ooking at it, | would
li ke to bring back best practices. So right now, when I
over| ooked sone of the material that was out there,
recruiting is hard. Recruiting is hard for everybody
right now One of the things we can do is understand t hat
t echnol ogy has changed. If they're | ooking for a position
they' re probably online |ooking at 12 different
positions, we have to nove quickly. Second, we have a
wonderful |y diverse population within Detroit that has a
| ot of resources fromfaith-based to different things. W

need to start younger and we need to nmake sure that that
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the community that can talk for us and pronotes us, has

the sane material, is excited, and can really be part of
the teamthat helps us recruit people. W can't do it
ourselves. W need to be able to do that.

FI RST AC STAIR Thank you very much.

MR CONRAD: Ckay. All right. Then the next question
will be, tell us about a tine when you had to address a
situati on when an enpl oyee did not respect the diversity
of others just set up the situation and what were your
reactions and the result.

MS. BECHTEL: Yes. It was within a union environnent
and | was approached by a Iine cook staff and he said he
was having sone diversity and sone issues feeling that he
was not getting the shifts he deserves and the tinmes and
t he best stations because the chef was | ooking at himand
not pronoting hi mbecause of race. So when we sat down,

t here was about four of us at the table and nyself, |

| earned sonet hing that day, everyone at the table was
African- Arerican. The gentl eman was African- Anerican that
was saying it and his boss was Jamai can. So he actually
found that this was a very big diversity point for them
and | learned that it was the way they were interpreting
each other and the culture in between these two.

W had to really talk through it and say, hey, this

Is what's going on. It wasn't what | expected that 1'd
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wal k into that day but that was exactly what we had to
tal k about. So we had to make these two gentl enen
confortable with both cultures and the diversity between
them and nove past it and also find a solution to why
that gentleman was feeling this way. Was it the reason he
was tal king or was this his managenent style? So that was
one of ny diversity acconplishments we overcane. And that
gentl eman actually did stay with the conpany the entire
time | was there and was pronoted under this person that
he at one point had friction wth.

MR. CONRAD: \What was your part in the actua
resol ution of that?

MS. BECHTEL: So the resolution of it first, we
needed to find out the core, what it was, how they were
speaking to each other. If one felt that it was
di srespectful. The other part of this party was just the
culture and how he felt that it was okay to speak this
way. So once we kind of got it on the table that this was
just communication and it didn't have to do with anything
else it could be, we really opened up the |lines of, hey,
let's talk about this and if you are having an issue,
let's nediate it right away. Say that | didn't understand
what you said to ne. Did you nean it like this? So once
these two gentlenen felt confortable having a

conversation and saying, | didn't understand what that
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meant we really worked on that. Going back to well, after

we did this, we didn't just sit down once we had to check
I n about every 30 days for about six nonths, we would sit
back down and say, how confortable are you and what can
we do next? Do we have a goal for this week? So we really
made sure that the relationship was rebuilt because they
did rely on each other and they worked very closely

t oget her.

MR. CONRAD: Ckay, thank you.

FIRST AC STAIR | have the next question. |
under st andi ng that you' ve never recruited police officers
before but you did talk a little bit about getting the
conmunity involved to help spread the word about
recruitment and al so, the necessity for technol ogy. |
understand that you've never hired or recruited police
officers before tell nme about your recruitnment efforts in
ot her industries.

M5. BECHTEL: No, that's great. |'ve never worked in
any of the positions | have recruited, but | bring the
best packages once | study. So yes, technology is going
to be useful. Wrking in the community, a good example is
currently I"mworking with an in-honme nmedical conpany and
our biggest client is the VA So with the VA it has been
very hard to hire the last six nonths we really worked

with not only working with the veterans thensel ves, who
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do you know, who would you like to take care of you?

@ ving those ideas of that hire a [unclear 01:30:15], you
can do different things |like that, but we're al so working
on the other side of that wwth the VA's that are | ooking
for jobs. We do their job fairs because once we're kind
of working with that and really, really, it's just a
sense of pride and they take great care of each other. So
that's one way.

The ot her way, when | was recruiting all across the
country, we had to sonetines go into very small cities.
We found it very, very helpful to reach out to the
conmmunity centers, different things to ask sonetimes just
pi cking up the phone and asking, do you know anyone or
can you put this up? It works so nmuch better than just
putting up an ad. So it was just being very hands-on when
we needed to in recruiting. There's never been a position
that 1've ever worked that I've hired for. |I'm successful
because | asked the questions. | see what worked in the
past and | also will change nmanage what we have. Detroit
has a | ot of resources in place. Let's nake sure we're
usi ng our ability.

FI RST AC STAIR Thank you. So just a followup
because of the experience that you had, if you could just
briefly relate what you know about recruiting police

officers and specifically the work that you’ ve done in
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recruitnment.

M5. BECHTEL: Yes. So recruiting police officers,
one, is going to be a |longer process. |'mgoing to say
this is going to be nmy sone of ny hires in medical that |
wor ked with, you had to make sure, one, they also cane in
with a | ot of passion, but they had to nmake sure they
were the right fit. So we would have a process of where
we are. We're out there. We're making sure we're
avai |l abl e. They know our resources, they apply, but as
soon as they are applying, same with police officers, we
need to be in contact and figure out what's next. Wat
are the steps? How are we doing it? Wth nedical, it can
take up to three nonths to get a doctor into a hospital,
how are we engagi ng then? How are we keeping them
supported?

Sane thing. Wien | was doi ng sone research, there's
a couple of different routes. They can start very young.
One of ny ideas is getting back into-- It's really hard
right nowwth COVID, but we have to figure out how we're
going to still ignite the comunity, get young youth
that's interested in it and be able to |l et them know. |f
they're 16 to 18, are they starting to work desks? \Wat
are they doing so that you can get involved and still
feel like the process, but then they're going to start

growi ng with us? Wat's happening there? Internships
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al so, 1've seen really helped all departnents. Wen we
are ready and when we do it correctly and have the
mentorship that really worked out nicely. Wth the
pol i ce- -

FI RST AC STAIR Thank you so nuch.

MS. BECHTEL: Thank you.

MR. CONRAD: \What strategies would you have
i mpl emrented to increase noral e and engagenent to create a
dynam c team environnent while maintaining a high quality
and efficient workforce?

M5. BECHTEL: Perfect. So that was actually sumed up
really well in one of ny goals. | was hired at Arrow. The
owner had a very big goal for me within two years which
she wanted to win Best Place to Wrk. She wanted to win
the Best Place to Wrk Award and she wanted to win it in
a space that there were very few people wi nning. An
average enpl oyee was anywhere between $12 and $16 an hour
that is hard to make sure that there's a |l ot of turnover
in that. So one of the first things | had to do is step
back and ask what's inportant to these enpl oyees? Wll, a
couple of things were very inportant. A we have to make
sure that we are getting that they understand where their
checks are, that they're always getting paid correctly,
that we are on top of all that. Two, | had to | ook at the

benefits package.
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W tal ked about that earlier. Wiat is inportant to

this enpl oyee set? What are they |ooking at? For this
particul ar enpl oyee set, we had al nost 65% younger

femal es. So we're |looking into what policies Blue Cross
Blue has that are really going to | ean towards soneone
that probably is going to need maternity | eave and
different things Iike that. | also | ooked at the |ong-
term W started a 401k and one of the questions when |
was out in the field quite a bit, I would get over and
over was so | don't participate in the 401k because when
| leave, | lose all ny noney. It's |like, wow. W need to
provi de some education around this, that this is a really
good thing and the noney you put in you never |ose. W're
going to transfer for you. So being able to educate still
came back to be just such a powerful tool in this conpany
and we did win.

MR. CONRAD: You won an award and what was t hat
awar d?

M5. BECHTEL: It was the Best Places to Wrk.

MR. CONRAD: Now put yourself a little bit in the
pol i ce departnent and your role as a director of police
personnel what kind of strategy would you use to engage
and increase the norale of both the civilian force and
uni form force?

M5. BECHTEL: Yes. So that’'s a good question. The
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first thing is going to be building trust, support, and
letting the community know t hat we understand diversity
and we celebrate, it is going to be a big part of that.
Those are sone of the first things | would do personally.
How | would do that? There are all different ways to do
it. W've kind of tal ked about some of that, but for the
police, there's so nuch that goes into, |'ve done a | ot
of research and | actually spoke to another chief, and |
really was talking to himtoday because | wanted to know
what was working for them It's a departnent that |
really feel their city is running well. They have a
di verse population. They're not far fromDetroit. And |
asked himthat question, what are you doing differently?
He actually was a retired 28 years, | believe on the
Detroit force. And he said, one of the biggest things
that's working for us is engaging the youth and keeping
them going. We need to stop the tinme to be able to
identify the right people within the force. He goes we
m ght start 20, but we mght only end up with two or
three after three years, but those are the correct
people. So | think that is really inportant. | took those
words away with me.

MR. CONRAD: Ckay. We are now at 04: 36,
approxi mately, and we have three nore questions. So we're

doing well on tinme right now Please describe a tine when
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a subordinate did not neet your performance expectations

and what did you do? What was the situation, your action
and then the final result?

M5. BECHTEL: Yes. |'ve supervised a lot. So |I'm
going through ny different scenarios. | amgoing to use
one of ny nost very high functioning enployee | had. She
actually worked with ne at two different conpani es. She
started off as an assistant to HR and | canme in as a
director and | saw just inmmense talent. She just had
everything frombeing able to be very book-smart to al so
being able to | ook up and engage and be very interesting
and tal ent managenent was wonderful. So | took them
t hrough the process. Over two years, we noved her
t hrough, she | earned payroll she |learned all different
aspects of HR fromthe FMLA to | egal parts. | then noved
on and she stayed in her role. And about six nonths
| ater, she contacted ne and said, | want to conme with you
again. I"'mvery proud that that's sonething a |l ot of ny
enpl oyees do and | had a role for her. So she cane aboard
wth ne and her ultinmate desire was to be in the training
and devel opnent role.

And we started it for about a year and then that
rol e becane open. | was a little hesitant on the training
and devel opnent rol e because | knew how hard she was on

hersel f. And when she got into this role that was a huge
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ball. She held every single person up to the exact sane

standards she had and that was not the enpl oyee

popul ation that we could do that to. W had to nmake sure
they felt confortable, supported, and if they didn't get
sonmet hing right, we coached them we didn't judge them
This was sonet hing she struggled on. And she and | had
daily and weekly tal ks on how to sculpt this, howto
change that. U timtely, |I have still questioned this to
this day, we ended up with her and | deciding that this
was not the correct role. And |I've always wondered, did |
support her enough that maybe | coul d have coached her
nore, but she went back to being HR generals where she
was great and that part of HR just was not for her.

MR. CONRAD: All right. Thank you so mnuch. |
appreci ate your answer. AC?

FIRST AC STAIR Yes. Thank you. My question, please
describe your view of a 21st-century |aw enforcenent
agency. \Wat efforts would you take to enpl oy energing
trends and best practices toward inproving HR and police
recruitment initiatives?

M5. BECHTEL: Yes. So this is a great blend between
technol ogy and the actual human side of things. So on
know ng the departnent and what resources | would have to
work with, one of ny first ones would be to | ook at the

technol ogy and nmake sure that we are up-to-date. W can
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take applications fromall over the country, we can sort,

and that everybody can put the paperwork behind them so
we can actually | ook up and have conversations wth
peopl e. That's how we engage talent, is nmaking sure that
t hey know what's going on. So | really have to kind of
take a deep dive. The other part | noticed in Detroit is
we need to package things well, we need to nmake sure it's
clear, we need to make sure we understand that this--
Sone departnents in New York did a wonderful job when I
was | eaving, what am| starting with today but where am |
in five years? And what does this nmean to me? So |I'd
really work on the conmunication. | also found just sone
very technical things that weren't correct. If | wanted
to be an officer, | was looking like | wanted to be, al
the job ads kept blinking this is how you apply, video?
The video is no |onger up. So, those are sinple things
that we need to clean up before we can even go forward.

FIRST AC STAIR. How woul d you stay up to date on
emerging trends and then with that, how inportant do you
think it is to stay up to date in this industry?

MS. BECHTEL: It's hugely inportant. | | ook across
all divisions. So | would never |ook and just say, hey,
I"minterested in the fast-food industry. W have to | ook
at the best practices all across the board and how

they're doing this. If you |ook at different things, we

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 77
can figure out how the background is driving the right

person that we want. A great exanple of this is Chick-
fil-A They have done a really nice job of getting people
on board trained correctly, and they stay with us. That's
an issue. How are they doing this? So when | see great
service or | see a friendly smle anywhere, | question
how this is happening. Personally, part of this is just
me, |'ve just done this. My father is an entrepreneur. W
tal ked about it every day. So I look at it. The other
part is asking questions. \Wenever | amgetting to a room
with soneone that has sone information, |'mgoing to ask
how t hey got there. Then another thing | do is going to
be research. If | don't know sonething, |'mgoing to go
find out.

FI RST AC STAIR Thank you. | have one final question
unl ess you have anything, M. Conrad.

MR. CONRAD: No, I'mfine. Thank you.

FIRST AC STAIR kay, great. My |ast question ma'am
In the current | andscape of the country's perception of
| aw enforcenment, how will you expand the Detroit police
departnment's strengths to elevate its overall status
anongst the comunity?

M5. BECHTEL: | would like to redirect the
conversation. | canme back to Detroit nyself because |

t hi nk you' ve done a wonderful job in the Iast 20 years of
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change. Things are changing so nuch. Wen | think about
Detroit or | talk about Detroit or where | was
researching the Detroit police, everything that canme up
was focusing on a negative nonent. There are thousands of
nonents that officers nake each day and connections t hat
are conpletely overl ooked. W need to figure out how to
change that conversation and tal k about the smaller w ns
and the bigger wins. W can't always focus on the
negative because that, it just gets us to where we are
right now. And |ooking at the culture and what we have to
work with, we're going to have to work every day to
change our attitudes and what's going on. | really found
Amanda Gornman's poem yesterday at the inauguration
really, a great nonent in tinme because no, we are not
broken. W are in a process and we can cone out stronger
I f we keep trying.

FIRST AC STAIR Thank you.

MR. CONRAD: | have one followup question related to
that. The enmergent trends and best practices of police
recruitnment initiatives if you could go into a little bit
nore detail on your research on that.

M5. BECHTEL: Yeah. So | was | ooking at Expl orer
progranms. So different Explorer prograns that | found
we're very young youth, 14 and 16. This al so happens in

Detroit. | know there are Cadet Prograns and | | ooked at
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it. Wien | was doing ny research, | found out that these
were very robust at one tinme, it was a very strict
programto get into. What | was being told is that |
mght not-- it didn't have the same weight as it did for
years. Bringing that back and making sure that people
under stand that once you join these prograns, it's a
really structured program W are going to teach you and
train you what you're going to get to do things that may
be at a young age, you never thought you got to talk
about or be exposed. The other thing | really found
interesting was that if you're going through these
internship prograns as a younger one, once you hit the
cadet school and different things they're going to help
you with the cost of this. They're going to pay you to be
i n school .

They're going to let you do associated classes and
different things and tuition. | thought that was such a
wonder ful aspect of becom ng an officer and being in this
prof essi on because you could start off one day and think
| didn't want to do this and then all of a sudden you
have all this training and you're able to do this. It was
really, really interesting and it's a good way to build
trust and diversity. The other part, which | really think
we need to do is we need to be hands-on. W need to find

the right officers to be nentors. W need to be spending
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time in schools and that is sonething that no matter what
anyone says, having a friendly officer and soneone
standing at the corner gives you a great feeling. Those
community nenbers are so inportant. W need to nake sure
that we're allowng themto do that and feel safe and
supported by the full departnment and the conmunity to be
t here.

MR. CONRAD: You nentioned a faith-based community so
that's very inportant to us in the city of Detroit. Can
you explain what you would do with the faith-based too?

M5. BECHTEL: Yeah, so the faith base has an amazi ng,
amazi ng reach and a wonderful nessage. And it's something
that | |ove about Detroit, and |'ve always found
fascinating and feel very confortable going into any
space because everyone's so welcomng. It doesn't matter
what's going on personally or past. Wat | would really
like to do is make sure we're educating the | eaders
wthin that of what the police force can offer. Wat we
can offer as a career, a starting path. They need to be
able to speak on this and confidently, and then know when
they're sending people to us, that we are taking care of
them W' re supporting themcorrectly and giving themthe
material to be able to do so. If they want to talk to
sonmeone, handing themthe brochure and saying, this is

the path, call this nunber or email this. Everybody
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shoul d have the sanme nessage and be able to say that with

confi dence.

MR. CONRAD: One nore question related to technol ogy
t hat you brought up several tinmes. Can you give nme one or
two exanpl es of technology that you would use in any of
t he questions that we tal ked about?

MS. BECHTEL: Yeah, so a hunan resource data system
is wonderful. | just finished | aunching one, which is ny
specialty, to make sure that it has a two-sided platform
One is for the background for the recruiters, the ATS,

t he onboardi ng, everyone who's working in HR and is ever
touching them we collect all the data in one place. It
flows all the way through. Mstakes are |l ess. The timng
is faster. Things like that are really inportant. The
second side of that is once you get technol ogy running
correctly, we're going to have a hiring nmanager probably
all over the city. I had themall over the country. They
coul d communi cate with one click, know what's going on,
and get updates at the palmof their hand. They al so,

t hese systens worked for the enployees. You can go ahead
and open your nobile phone and you don't have to call HR
anynore. You're going to have everything fromchecks to
different things init.

MR. CONRAD: Ckay. Thank you. At this point, we've

concl uded the formal session of our questions. So I'l]
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turn the interview back over to the honorable chair and
then open it up for board questions.

COW SSI ONER BURCH: M. Bel |

CHAI RPERSON BELL: Yes, ma'am Conm ssioner Burch.

COW SSI ONER BURCH: |' m r eady.

CHAI RPERSON BELL: Yes, ma'am You have the first
guesti on.

COW SSI ONER BURCH: Yes, sir. Do | have a tine
limt?

CHAI RPERSON BELL: No. What |I'mtrying to do, if you
could Iimt your question to two, | want to give other
conmi ssi oners an opportunity to speak, okay?

COW SSI ONER BURCH: Got you. M ss Kati e.

M5. BECHTEL: Yes.

COW SSI ONER BURCH: | was very interested in what
you said that I'mthe type of person that the police
shoul d protect and serve. That means that not taking
anything away fromthem but they should blend wth al
of the citizens in their comunity. Wen you nentioned
the faith-based Detroit has churches on every corner.
Now, hear me out. If each church blended wth each
precinct and did the entertainment | call it, Katie, with
the police, the faith base should be doing what the
police are doing. We need a better relationship. Wen you

mentioned the explorers, I'mgetting to it, M. Bell,
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when you nentioned the explorers | knew right where you
wer e goi ng because that was when ny kids went to school
There used to be a connection with the youth, with the
police where they respected them W've lost that. So we
need to build back up where young peopl e recogni ze their
pastor, they recognize the police, and they recognize
senior citizens.

So all you said is not happening in Detroit. W
desperately need a coordinator to have prograns that we
cone together. One |ast thing, we have comunity
relations meetings once a nonth, all over the city of
Detroit. You just said the magic word. W should all be
on one accord, but that precinct over there is doing one
t hi ng, the other one doing another, but you're not
addressing the crinme. This is what |'mtrying to get. And
al so, ma'am you nentioned the inauguration of M. Biden,
Presi dent Bi den spoke exactly the words |'ve been trying
to put into M. Bell and DC Bettison and AC Stair. So
you're on the right track but ma'am if you're that
person, | don't know. God is going to take care of
Detroit, but | could say nore. |I'll stop because M. Bel
I s | ooking at me. Thank you.

COW SSI ONER HOLLEY: You shoul d cut your |ight on
too. Cut your light on

COW SSI ONER BURCH: Turn ny |ight on?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 84
COW SSI ONER HOLLEY: W can't see you

COW SSI ONER BURCH: | can see nyself. |'mdark, but
you're all light.

COW SSI ONER HERNANDEZ: M. Chairman, | have a few
guesti ons.

CHAI RPERSON BELL: Conm ssioner Hernandez. Go ahead.

COW SSI ONER HERNANDEZ: Thank you, Kate. Appreciate
you spending the tinme and answering a few questions. M ne
will be brief. And I'lIl ask both so it gives you tinme to
process and answer both. You tal ked about talent
devel opment and specifically, enotional intelligence.
That's a topic | happened to be very closely aligned to
in some of the work that | do and just the five el enents
of enmotional intelligence. Could you speak a little bit
nore about how you would be able to use that as a tool
for Detroit police both uniformand citizen enpl oyees?
That's question nunber one. Question two is in order to
really live and breathe this work and actually represent
denogr aphi cally, every aspect of our comunity and of our
city we obviously have to seek out persons who not only
| ook and breathe exactly how we do but al so who speak the
| anguage that we do. So for nme, |anguage access has been
big and wll continue to be big. Wat could you speak to
in terns of hiring practices that could help diversify

not only denographically, but via |language access, the
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candi date pool that's out there? How do we tap into those

two?

M5. BECHTEL: Okay. So enotional intelligence is
sonet hing that everything |I do is surrounded by that.
When you have it and you're able to recognize it, it's a
great skill. So one thing we tal ked about technol ogy a
|l ot. So being able to have the technol ogy that people can
apply and read things in different |anguages and feel
confortable doing that is wonderful. W al so have to | ook
and make sure that we have the ability to train and nmake
everybody feel confortable. If they need a nonent, or we
have specific classes that are nore going to be bilingual
in different ways, we have to figure out how to do that
because the comunity is diverse and we do need every
aspect covered. So it's definitely a great question of
how we're going to do it.

There's a lot that can go into it. Enotiona
intelligence, bringing it to the police it's sonething
that | ook at the police officers, it's diffusing a
situation. You see themdo it every day in a small, or
just inalittle teeny manner, but they have it in them
and being able to develop it further and let them
recogni ze what talents they have and let's go further on
this. And then al so recogni ze that sonebody m ght not

have enpathy. We think they do, but we have to be able to
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recogni ze that they're mssing this part and get sone

training. These are soft skills that you can be aware
that if you don't have a | ot of enpathy, but if you're
aware of that, that just helps right there.

And you stop. | don't relate to people the sane way.
So it's definitely through technology. It's going to be
havi ng that diverse training and popul ation that we can
bring themin and feel confortable and be able to speak
to the different parts of the comunity. The other part
with enotional intelligence, |'ve always found | have to
change who | am 12 tines a day. | can't speak to the
enpl oyee that answers the phone the exact same way that
|"mgoing to speak to the police chief that wal ked in the
room |'mgoing to deliver the correct nessage to the
ri ght person, always respectfully but I know ny audience

and | trained ny teamto make sure | know ny audi ence.

COW SSI ONER JONES: Through the chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER JONES: Right. Again thank you M.
Bechtel for your attendance today. You've given us a | ot
of information. | believe |I have two questions that |
woul d like to ask. For one thing in this way, you would
answer froman HR specific perspective, but the dynam cs

of law enforcenent and policing all over this country has
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changed within the past year given the instance with
George Floyd, giving the instance with the protest that
foll owed given even what happened on January 6, 2021
this year in Washington, DC. Do you think that you were
prepared for the challenges that an HR departnent and a
police departnent, this size would give to you because
obviously, they're going to be sone great chall enges

t here, obviously, there are going to be sone great
changes. You may have done one thing | ast year, but we
keep getting introduced to sonething new as we go al ong
each year, every couple of nonths it seens. Are you
prepared to handl e those different dynam cs of the HR
department in dealing with the police officers and the
new chal | enges that they continue to face?

M5. BECHTEL: Absolutely. | actually thought about
this long and hard before | took this interview | wanted
to make sure that | was prepared and sonetines | m ght
even overthink for the obstacles that are going on right
now, and that are coming up in the future. The best thing
that | can rely on is that the basics of HR they're
runni ng, we know that but we're going to have to change
every day. Nothing in HR schedul ed, nothing for a police
officer is scheduled. So we maintain that we have things
running in the background and we can have the capacity to

make changes qui ckly and actively. | absolutely am
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prepared to do this.

COW SSI ONER JONES: And ny second question is this
as you indicated, you do quite a bit of research. | have
to take it that you've researched the Detroit police
departnent and your responsibilities there. Wat areas
have you identified that seenmed to be the nost
probl ematic to you where your skills and your research
and your experience would help to be able to boost and
create a new engine for those departnments so that you
boost norale and be able to address the 21 need of a
department this size?

MS. BECHTEL: Yes. So | think it's a fresh
perspective. There's going to be a huge of comng from
t he outside and seeing different things of how they' ve
wor ked correctly is going to be a big asset with that and
being able to not have any bad habits of saying, hey, we
can't do this. No, we're going to try. W' re going to see
what's goi ng on.

COW SSI ONER JONES: Well, can | interrupt? I'msorry
to interrupt you, but that cones across to nme as general
Do you think you have sonething specific where your
research has said, this is what | can address, and this
Is what | can do to solve this problenf

M5. BECHTEL: So the biggest thing that | really

focused on that | sawis there is going to be a huge
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|iaison portion of this job position. | amgoing to have

to be able to speak to all of you, bringing the
i nformation you need speak to the community, when | do
speak to the officers and al so the nmanagenent above,
being able to streamine that as | have before and get
the trust and get everyone on the sane page is one of ny
huge skill sets. So when | saw that in this job ad |
woul d figure nost people would run away from sonet hi ng
that is that political and that charged, that excited ne
to be able to get everyone's voices on the sane page so
we can nmake a change and continue maki ng change.

COW SSI ONER BERNARD: | have a question, M.
Chai r man.

CHAlI RPERSON BELL: Yes nm' am

COW SSI ONER BERNARD: Hi Kate. It's nice neeting
you. What interaction have you had or your famly had
with the police or the crimnal justice systenf

M5. BECHTEL: Good questions. So interaction was ny
uncle’'s 25 years so | have a |ot of interaction with
actual cops and police. W have a |ot of them and ny
actual best friend's a fire chief right nowin the |ocal
area. So |'ve had a lot of personal interaction where we
actually sit down and just tal k about what's going on.
The other interaction |I've had since childhood is | |ived

on the corner of the police station. So we used to play

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 90
in the yard, talk to the police officers. It was al ways

sonmet hing that was just right there. | have never had any
negative interaction at all. |1've always really respected
t he profession and watching nmy famly go through what
they do on a daily basis, but they don't talk about is a
huge portion of that. Also just being in HR1 like to

wat ch people. |'ve always been fascinated by watching the
di fference between how a New York City cop's approaching
you froma Chicago cop to a Detroit cop and just watching
the habits has been really useful.

COW SSI ONER BERNARD: What is your famliarity with
the Detroit community? Do you live in?

M5. BECHTEL: | do. | live in Detroit. | bought a
house in Novenber. | just noved back on Novenber 20th. |
am at University.

COW SSI ONER BERNARD: You're ny neighbor. |I'mon the
University District Community Association Board, Kate.

M5. BECHTEL: Onh, yeah. | recognized your nane.

COW SSI ONER BERNARD: The final question | have is
what is your conmtnment to fairness and equal protection
under | aw and beliefs transparency?

M5. BECHTEL: So that relates back to ny ethics. |
have never been able to work or succeed in a conpany if
they don't have a strong ethical center. That is fromny

grandparents, ny parents, people always asked ne if | was
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ex-mlitary. | don't cone off as I'mgoing to be as

strong as | am but | can be very strong when | need to,
it's because | don't waiver. W need to do the right
thing. W need to talk about if we're going away fromit,
why we are. So | definitely just, that's why | was drawn
into this too because it kind of waps everything that
|*"'mlooking to do in the conmunity. Mving back where
did apply to this is | started |ooking to see how |l could
gi ve back and get involved again. And when | realized one
of my best skillsets comes in what | do in ny career
that's why | canme to this. | said, what can | do on a
daily basis that will nake a difference in the conmmunity?

MR. CONRAD: Through the chair. One second. | just
wanted to rem nd everyone that we're at five o' clock. If
we wanted to defer sone of the questions we can probably
continue for the next 10 mnutes. | think these are
really val uabl e questions and | really thank the board.

CHAlI RPERSON BELL: Okay, we're going to do the 10
mnutes. I'mgoing to ask you to narrow your questi ons,
but not with an el aborate type issue on the question so
we can nove.

VICE-CHAIR HOLT: Mne is sinple and to the point,
even though the questions that we both accepted fromthe
conmm ssioners thus far they've been very thought-

provoki ng and all owed the candi date Kate to denonstrate
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her ability to do the job. And thank you. Candi date Kat e,
first assistant Chief Stair and M. Conrad for the
prof essional way in how you're trying to nmanage this.

CHAlI RPERSON BELL: Comm ssioner Holt, would you ask
your question, please?

VICE-CHAIR HOLT: In pursuit of this career
opportunity, candidate Kate, did you become famliar with
the M chi gan comm ssion on | aw enforcenent standards? And
i f so, what understanding did you especially take from
your research that will help you better perform your
manageri al duties?

MS. BECHTEL: Yes, that's a good question. So |
actually just cane across that yesterday when | was
tal king to soneone who said, hey, start |ooking at this.
That is going to be a key for me because, in order for ne
to be successful in nmy role, | need to understand what
current rules, regulations, and guidelines are. That's
the only way |'mgoing to be successful. So what stood
out to nme about that was it's very much |ike what | was
used to in the Unions is giving the guidelines of where
we shoul d be and what's comi ng next. So | honestly have
only just started |looking at it, so | can't answer too
much, but |'ve definitely started diving in.

VI CE- CHAI R HOLT: Thank you for your candid response.

Through the chair.
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CHAlI RPERSON BELL: Thank you. Conmi ssioners? If not--

COW SSI ONER BROWN:  Through the chair

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BROWN:  Just very quickly Ms. Bechtel,
Is that correct?

M5. BECHTEL: That is correct.

COW SSI ONER BROWN: Thank you for your time and your
consi deration for enploynment with us. Really appreciate
you. | think you' re doing an awesome job with your
interview and as well as the nonitors, what we call then?
Practice. But tell nme about a tine when you had to
devel op a recruiting programthat targeted mnorities,
what did you do? How was it inplenented? And was it
sonet hi ng that was sustainable that they're using that
process today where you were?

M5. BECHTEL: Yes. So, we did diversity. So | would
say at Arrow, we had to nmake sure and | know we tal ked
about technology a little bit, as we noticed we're
working a ot in Texas and Arizona, where we were not
pulling froma certain denographic. The reason we weren't
pulling fromit is once they started to | ook at the
online application and read it, they would get very
nervous about filling sonething out incorrectly if
English wasn't their first | anguage. So we took the tine

to make sure that everything was available in nmultiple
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| anguages. And that also on that team we had soneone

that if soneone called we had three or four different

| anguages spoken within the office and we could nake t hem
feel confortable. They couldn't always answer the
guestion right away. And that's what | always told ny
team we will nake sure we get the information. You don't
have the answer right now for him W have someone that
can help themis what we did.

COW SSI ONER BROMWN: Ckay, thank you.

CHAl RPERSON BELL: M. Conrad. | think we're prepared
to close this out. | want to thank the comm ssioners. So
do you want to close it out, sir?

FI RST AC STAI R Conmi ssi oner Bell, through the
chair.

CHAI RPERSON BELL: Yes, first assistant Chief Stair.

FIRST AC STAIR That's the second tinme |'ve been
cal l ed a conm ssioner today, it's no problemat all.

COW SSI ONER BERNARD: That m ght've been ne.

FIRST AC STAIR It was Conmm ssi oner Bernard who
call ed nme conm ssioner earlier. | just wanted to
reinforce the fact that the departnent absolutely has a
very robust programw th youth. In particular, we have
over a thousand youth that participates in Explorer to
cadet prograns in the summer. W have the brotherhood and

sisterhood, the first of any in this country where we are
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I n six high schools doing sone incredi ble work. W have
over 14,000 students or young people that are part of pal
Detroit as well, including other nmentoring prograns and
magnet prograns. And | should also say that our training
cadre is just phenonenal and |ike you, we are very

t houghtful as it relates to enotional intelligence as
well. | just wanted to | eave you with that information.

COW SSI ONER BROWN:  Through the chair. Very quickly
conmi ssioner Burton is requesting entry to the neeting to
ask a question. Is he going to be allowed to do that?

CHAlI RPERSON BELL: Conmissioner. | will respond to
you by email through Ms. White. M. Conrad, go ahead.

MR. CONRAD: Ckay. Ms. Bechtel thank you so nuch. W
are very honored to have spent the |last hour with you and
we are very privileged ininviting you to the great city
and its great police departnent to express your
qualifications, which were found to be very thorough. W
do appreciate that and we will be in touch with you for
t he next steps. Ckay.

MS. BECHTEL: | appreciate it. It was nice to neet
everyone.

MR CONRAD: Thank you very nuch.

CHAI RPERSON BELL: Thank you.

FI RST AC STAI R Thank you.

COW SSI ONER HERNANDEZ: Thank you.
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CHAlI RPERSON BELL: We are prepared for the next
candidate or what's the tineframe, where are we?

MR. CONRAD: W're at 05:08 so if you wanted to have
sonme discussion for five mnutes, we could do that, or we
could bring in the next--

COW SSI ONER BERNARD: No. Next candi date. And can we
put Burton back on, M. Chairman?

CHAI RPERSON BELL: | will respond to you by emil
through Ms. White. M. Conrad, call the next candi date.

MR. CONRAD: Ckay. Thank you. This is Katrina Patillo
and we'll allow her into the meeting.

COW SSI ONER BURCH: What's her nanme?

MR, CONRAD: Katrina Patillo.

M5. WHI TE: Through the chair. W' re bringing her
into the neeting now.

CHAlI RPERSON BELL: Thank you.

M5. WHI TE: She'll be in very shortly. Thank you for
your patience, the honorable board, First AC Stair, and
M. Conrad.

COW SSI ONER BURCH: W can go grab a cooki e now,
right?

CHAI RPERSON BELL: No, ma'am

COW SSI ONER JONES: Looks like it.

MR CONRAD: Ms. Wiite, was she in the —-
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M5. WHI TE: She was in the other waiting roomin
anot her Zoom account. So it just takes a little bit of
time to make that transfer. So thank you all for your
pati ence.

COW SSI ONER BERNARD: M. Chai rman, can you al | ow
conm ssioner Burton to sit back in the neeting?

CHAl RPERSON BELL: | indicated that Ms. Wite was
responding to that issue shortly. If she hasn't responded
al ready. Thank you.

COW SSI ONER JONES: Wl l, while we're waiting a
mnute. M. Conrad, | think you re doing a good job with
hel ping us to gui de through the questionnaire process as
wel | as the first assistant Chief Stair.

MR. CONRAD BELL: Ch, thank you. Thank you very nuch

FI RST AC STAIR Thank you, Conm ssioner.

COW SSI ONER HOLLEY: Have you got sone tine, M.
Chai r man?

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: M. Conrad.

MR. CONRAD: Yes, sir.

COW SSI ONER HOLLEY: In all 50 States, you can't
find one mal e?

MR. CONRAD: W actually did in the first round, but
| wouldn't, you know, I, | don't look at a resune at all

All | dois, as far as the denographics, all | look at is
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the qualifications. And then | made sure that they neet
the qualifications and then we bring themin. Usually, we
have the opposite problem where we have too nany nmales in
our pool. So it's just a matter of a luck of the draw

COW SSI ONER HOLLEY: In the state of M chigan, |
mean, it's like we don't exist anynore.

CHAl RPERSON BELL: W have the candi date now.

COW SSI ONER HOLLEY: 1I'm sorry. Thank you

CHAI RPERSON BELL: M. Conr ad.

MR. CONRAD: Ckay, Ms. Patillo you are on nute right
now, so |'Il ask you to take yourself off. Perfect. How
are you this evening?

M5. PATILLO |'m doi ng outstanding, how are you?

MR CONRAD: Excellent. You and | had a conversation
earlier today where we went over the rules and how the
process was going to continue through the interview
process. We're staying on tinme and we appreciate you
adjusting your tine to be able to nake an earlier
interviewtine. So truly it's our pleasure to have you
join us. The interview w || probably take approximately
an hour as we described and AC Stair, who is on the call,
and | will be answering questions. That'll go on for
about 45 mnutes and then we'll open it up to the board,
whi ch had phenonenal questions the last go around. So are

you ready to start the interview?
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MS. PATILLO | am sir.

MR. CONRAD: (kay. Pl ease describe your experience
and qualifications regarding HR strategies. And |'m goi ng
torelate it to four different areas recruitnent,
enpl oyee benefits enpl oyee performance nanagenent, and
how you woul d manage that in a conplex, nmulti-functional
operation like the Detroit police departnent.

M5. PATILLO Can you repeat those points?

MR CONRAD: | sure will, yes. If at any time that
you need us to repeat a question by all nmeans ask away, |
encourage that. It would be your experience and
qualifications regarding recruitment, which should be the
selection or hiring, enployee benefit prograns, enployee
di sci pline, which would include performance nmanagenent,
conflict resolution, nmediation, and then nmanagi ng all of
this in a nmulti-layer and nulti-functional operation.

M5. PATILLO So the first question would be ny
experience in recruitment. So fromny resunme for the | ast
24 years, |'ve served in the United States Marine Corps.
My background for the last 20 years, 22 years have been
HR Pretty nmuch the assistant chief of staff for the
human resources. So, | was responsible for recruiting the
civilians. | was also responsible for pretty nmuch working
wi th headquarters Marine Corps to assign on the

popul ation for the division. So pretty nmuch over 22,000
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Marines. So I'd work with enlisted officers and
civilians. Basically, |I took care of constant

conmuni cation. So we'll continue on the cycle of | ooking
at ny popul ati on who woul d | eave the units and who woul d
be comng into the units and the talent that we were
trying to attract based on the requirenents and the needs
of the Marine Corps.

So whether it was operations to sign into
operations, to deploy, or whether it was just | was
short-staffed and | needed to nove sone individuals
around. So that's the recruitment process. That's a
yearly continual cycle. Pretty much I'd take phone calls
every day, trying to nmake sure that | had the right
i ndividual, the right staff, and talent. As far as
conflict resolution discipline, discipline, holding
I ndi vi dual s accountabl e, being able to be an active
| istener to see what's going on with both parties.

Enpl oyee benefits pretty nuch do not have to do enpl oyee
benefits, but | would have to take a |look at all of the
performance appraisals that's civilian and mlitary.

Medi cal , have to engage with the nedical officer, the
psychol ogi cal officer, the chaplain so | would have to
manage all of that and conflict resolution, as | said
pretty much all the decisions cane to ne. |I'd have to

make the decisions on whether | was going to forward that
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to the chief of staff or to the general. | would

basically try to handle things that | could at ny |eve
bef ore addressing themand pretty nmuch, | was successful.
| was pretty much successful. | was a team player. |

| istened to what | had to listen to. And at the end of
the day, | was responsible for making the right decision.

MR. CONRAD: By the way, thank you very nuch for your
service. And by the way, ny daughter is a Marine as well.
The proudest day of nmy life was on the pronenade wth
her. But as far as enployee discipline | think there's a
di fference between the mlitary and non-nmilitary

M5. PATILLO Yes.

MR. CONRAD: And you had mentioned on discipline
per f ormance nanagenent has a |ot nmore to do than
di sci pline. Can you expand upon sone of the other parts
of performance nmanagenent, recognition, and those types
of things?

M5. PATILLO Awards recognition, | was responsible
for awards recognition. | was responsible for civilian
recognition. | was responsible for performance appraisals
that were mlitary and civilians taking the tinme. | was
al so responsible for counseling. So it's nore to it than
j ust day-to-day work. So you have to ensure that you
enpower your individuals. You have to ensure that you're

counseling themsteadily. So if you see that they're
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veering off or making sonme m stakes you don't wait for

the evaluation to actually tell themwhat they're doing
wong. | believe in nmentorship. So | believe in
mentorship and | believe in sponsorship and | believe it
goes a long way with helping an individual. So I'ma team
player that's civilian and mlitary. | want to have a
cohesive team | want to have a great organi zati onal
climate. | want to have a great organi zational culture
within that team So | believe in facilitating team

| earning as well. So making sure that individuals can do
not just their job, but maybe do sone other jobs that we
need. So if | |lose personnel |I'mnot jeopardizing
acconpl i shing the m ssion.

MR. CONRAD: Ckay. Thank you. Describe your know edge
of current HR policies enployee rights, workpl ace safety,
and how they apply to supervision and adm nistration. And
I f you want to go into procedures and enpl oyee rights
regardi ng EEQ, FLSA, FMLA, ADA, and ot her enpl oynent | aws
that woul d be great. W appreciate it.

MS. PATILLO So from ny experience even though | was
the HR director, | had different departnents that would
| ead those units. So | had civilians that would run the
EEO sections. | had civilians that would run the | eave
and Liberty accountability. We call it Leave and Liberty

Accountability so basically I would have to approve, take
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a look at all the leave, approve the leave that's in the

system nake sure that it's fair across the board. | did
not have to do so nmuch with FMLA. | was the safety
officer. I was also the security manager so a | ot of

t hose decisions, is the job workplace safe? | woul d have
to take a look at that. | would al so have to take a | ook
at say, for instance, the hazards.

Soneti mes you have polluted areas that are within
your workspace. | would have to take a | ook at that, hold
nmeetings with that, bring that to my chief of staff. So
ensuring that it's a safe work environment for everyone
that's there. Are the Iights working are the passageways
clear of obstruction? So | would pretty nuch, and I'mthe
type of person that | would get out from across ny seat,
even though I was in HR and |I'd make sure that | walk
around to ensure that it was safe for nyself. So
sonetinmes | wouldn't just take the responsibility that,
yes, it's safe. I, | want to go and see, | want to go
check it out. | want to nake sure that | physically had
| aid eyes on anything that's going to cross conme across
ny desk. So EEO has not had a | ot of situations where
|'ve had to handle that. | have had sone cases and | try
to make the best deci sion.

MR. CONRAD: And where do you do your research or how

do you get your know edge of HR, what type of sources?
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M5. PATILLO For HR, in the past, |'ve been to

training. Basically, ny pipeline has been, we have
several different levels, so |I've done adm nistration,
and |1’ ve done correspondence. |'ve done performance
awards. |'ve done evaluations. Then |I have a section
where its operations. So |I'mresponsible for sone of the
crisis managenent that goes on assignnent of personnel
and then retention, recruiting that's higher |evel
staffing for ne. And then being able to work cohesively
on a higher |evel executive staff.

MR. CONRAD: Ckay. Thank you.

FIRST AC STAIR Good evening, Ms. Patillo and again,
| want to thank you for your service as well. I'mfirst
assi stant chief Lashinda Stair. | have a coupl e of
questions. Mne are a little less long. The first one is
pl ease di scuss your experience and qualifications working
W th public boards and or comm ssions.

M5. PATILLO So | have no experience with
conm ssions. Public boards, the only public boards that
|*ve worked on is when |'ve had to work with the white
house that's in a mlitary setting. |I've had to work with
some of the veteran organi zations, those are public. And
|"ve had to work with sone of the civilian organizations
dealing with mlitary and civilian personnel protocol.

|"ve worked with that but not really conm ssions, but
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it's not to say that just because | have not worked with
It. That is not sonething that | cannot |[earn on the job.

FIRST AC STAIR Absol utely. The next question | have
I's what qualifications do you believe a police recruit
candi date should bring with hopes of becom ng a nenber of
the Detroit police departnent and serving the residents
of the city of Detroit as a |ong-term career?

M5. PATILLO From ny perspective, | believe one,
prof essional. Two, image. Three, ethics. Four,
accountability. Five, believing in the mssion. Six, want
to work better and do things for the citizens and the
police department so bringing out the best, teamwork
honesty, trustworthiness, respect, and enpowernment.

FI RST AC STAIR Thank you very much

M5. PATILLO You're wel cone.

FI RST AC STAIR M. Conrad.

MR. CONRAD: (Ckay. Thank you. It was a long list. |
wanted to nake sure that | got everything down. M.
Patillo, tell us about a time when you had to address the
situati on when an enpl oyee did not respect the diversity
of ot hers.

COW SSI ONER BERNARD: | don't think she heard you.

M5. PATILLO | heard him | was thinking. So tell
you of a tinme when the enpl oyee did not respect the

di versity of others.
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MR. CONRAD: Tell us about a tinme that you had to
address it, whether it was a coaching nonent or a
di sci pline issue where soneone didn't respect the
diversity, whether it be race, age.

M5. PATILLO So | had that situation to happen,
probably |I would say 2004, when | was the operations
officer at the Lansing Mlitary Entrance Processing
Station, | had a First Sergeant who was Caucasi an and
had a commander who was African-American. And there were
sone situations where | believe that the first Sergeant
went around the commander for political gain or because
she did not like the things that the commander was doi ng.
| personally brought that to the commander’s situation.
had a conversation with the First Sergeant and told her
that she is the First Sergeant. She is the conmander's
ri ght-hand person. The commander should be able to trust
her. There were sone other situations that were brought
to ny understanding due to race wth sone of ny own
personnel that worked in the staff. And as a result of
that, | personally talked to the First Sergeant.

MR CONRAD: And what did you say to her?

MS. PATILLO The way that | told her was that we all
come fromdifferent backgrounds and that in order to be
effective, in order to have quality, and in order to

continue wwth the mssion, we all have to respect each
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other. W all have to respect each other. W're all on
the same team and that was ny stance.

MR CONRAD: And what was the result of that
situation?

M5. PATILLO The first Sergeant understood. At that
time that | don't believe the first Sergeant and when |
say the First Sergeant, this is the senior enlisted
advi sor to the commander, the First Sergeant had never
really worked outside of a staff environnent. So the
first Sergeant never had any experience, and this is a
different service, first Sergeant never had any
experience working with certain | would say personnel. So
it was a new environment for her. It was not a new
environment for ne. So | was able to capitalize and use
ny own experience fromworking with other different
coalitions, working with other different races. And |
believe at the end of the day, the first Sergeant
understood what | was attenpting to tell her and her
personality did change. Did it take sone tinme? Yes, it
did. It was not an overnight resolution, but she did work
at it. She did work to try to get along with all
personnel . She did address the staff and adm tted that
sonme things were new for her and that she would do a
better |ob.

MR. CONRAD: Did that incident cone up again?
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M5. PATILLG It did not.

MR. CONRAD: Ckay. Thank you.

FI RST AC STAIR M' anf?

MR. CONRAD: Yes, nma'am

FI RST AC STAIR What are the best practices and
energing trends that you would use to recruit, hire, and
retain a diverse, qualified, and community-oriented | aw
enf orcenent teanf

MR. CONRAD: From ny perspective and this is ne
sitting on the outside |Iooking in, not know ng anyt hi ng.
|"ve been out of Detroit for a while. This is ny
perspective. The first thing I would look at is
denographi cs or where you are recruiting. The second
thing I would look at is the types of recruiting that
you're doing. If you're recruiting youth, a lot of youth
now are using social nedia that's nore than Facebook.
That's Twitter, that's apps, that's C ubhouse, that's
different chats, different strategic nessaging that you
have to do that sonetines that's nentorships. Maybe
that's going into the schools before they becone a
senior, let's just say, 17, maybe working wth them or
creating a programto where, if they are interested in
the police force, you do not have to wait until the age
of 18. You can create a pipeline for these. If you want

to create talent and you want to sustain, depending on
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the size of your population, you can start early in the

school s.

You can start before when you catch themat the 1l1th
grade. Create a pipeline for themto where you stay
engaged with them Mybe there's a certain unit that you
create, or maybe there's sonme nentorship you create, you
work with them you keep them engaged. Wen they turn 18,
you invite themin to sign the dotted line. The other
thing is different career fairs. Show them different
departments within the police department. So | know you
have your special response. | know you have your bonb
squad. Personally, ny belief's in brilliance in the
basi cs. Do you understand what you're doing as a police
of fi cer before probably you go, is there a m ni mum
requi rement before you go to a different skilled unit?
Training standards retention. So | believe, and | could
be speaking out of turn with the police acadeny | do not
know if you all recruit and when | say recruit | nean
going to the suburbs, | know sonetines the suburbs
probably cone to Detroit.

| was there when ny nephew graduated fromthe Police
Acadeny. So | do know that sonetinmes you have outside
recruiters that wll cone in, you probably have one of
the best training prograns and they can recruit these

graduates. There are no mninumqualifications on how
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| ong, | guess a police officer would have to stay before

they receive this free training, graduate and then they
go on to another unit. Incentivize, if other surrounding
areas are paying nore, maybe you do not have it within
your budget to pay nore, but maybe there are sone ot her
t hi ngs you can do. Maybe you incentivize it differently
and | don't knowif I"'mhired who | would need to talk
to, but maybe you give themconp tine.

Maybe you give them an extra week of vacation. At
the end of the day, it's all about norale. It's about
what woul d nmake me want to join the Detroit police force?
Do you | ook professional? How do you treat the citizens?
So to nme, it's all about, you have to start with the why
what is the root cause on why you cannot retain? Wiat is
the root cause of recruitment? So | think maybe adopting
sone different prograns, working to adopt sone different
progranms, maybe taking a | ook at some of the policies
that are in place right nowto say, can we be doing sone
things a little bit better? If it is retention--

FIRST AC STAIR Thank you so nuch for your response.
Thank you so nuch and you shoul d be happy to know t hat
we're working wwth the state legislative. It's actually
Senate bill 234 to help us do sone things as it rel ates
to what we consider to be poaching of our nenbership. At

the same tine, we've had several nenbers who've |left the
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departnent, gone to those outside agencies, and who've

requested to cone back. The reason why they request to
come back is that well, one of the first things they talk
about is |eadership, but the other piece is that Detroit
is a famly. That's how they feel when they're a part of
it. And then | really appreciate everything that you said
because it makes great sense. Over the | ast couple of
years, we have indeed done a lot of work with technol ogy
and recruiting and we recruited 274 officers |ast year
when nost people lost officers. And so we are doing
exactly what you suggested and that is recruiting other
agency's officers at this tine.

M5. PATILLO And one of the things | would tell you
the way that | try to operate ny staff, and it doesn't
matter if you're civilian or mlitary, | believe in a
famly setting, | believe that civilian support, so in
this case, civilians would support police officers,
police officers will support civilians. So you cannot
separate it and try to think that you're going to be
productive at the end of the day. And what | nean by that
I's, do you respect each other? Do you have a nutual
under st andi ng of what the jobs are across the board so
that you can work together collectively and better?

That's the way that | see it.
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FIRST AC STAIR | think that's how we mai ntain being
the best that we are. Thank you for that. M. Conrad.

MR CONRAD: Ckay. Just as a rem nder, we're at about
05:33 and we're running right on tinme. W have about four
questions to go and then we'll open up to the
conm ssi oners. \Wat strategies have you inplenented to
i ncrease noral e and engagenent to create a dynam c team
environment and nmaintain a high quality and efficient
wor kf orce? | know you touched on it a little bit in other
qguestions, but I want to have you sumit up right now.

M5. PATILLO So for nme, norale is a big thing. Wy
organi zational clinmate and when | say organi zati onal
climate basically, that's going fromthe | owest
i ndi vidual, not the | owest, but the npbst junior
I ndi vi dual up through your |eadership. And then the
organi zational culture is what is being driven down from
the | eadership all the way down to the | owest
i ndi viduals. So norale, when you have great norale it can
be, am | getting out of ny office to talk to the
I ndi vidual s? Do | genuinely care about the individuals?
Do | understand that it's about the mssion, it's about
the job that you're doing? Wiat am | doing to increase
their learning opportunities or their advancenent? Do |
have feedback? Can they cone and talk to ne? | nean, |

say open-door policy, but yes, you can cone and talk to
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me. So | believe when you have great norale and you can
I ncrease great norale, you'll have better productivity.
I ndi viduals will want to work for you. So understandi ng
t he m ssion, understanding the task, understandi ng
accountability, and | say accountability froma
standpoi nt of, do we hold individuals accountable or do
we have situations to where we, her, we hold certain

i ndi vi dual s account abl e but not everybody el se
account abl e and so then, therefore, you may run yourself
into a situation where your noral e nmay decrease because
i ndi vi dual s cannot get along. And they believe that
certain people are perceived a certain way.

MR. CONRAD: Can you tell mnme about one program or
process or practice that you inplenented in your past
positions where you were able to increase norale or
engagenent .

M5. PATILLO So for ne yes. This is my perspective
on why | said it. One of the things that | did and |
don't know if you can do this on the civilian side was
woul d rotate nmy personnel. So, although nmy personnel was
hired for certain jobs, | also gave them an opportunity
to go and learn froma different section. So | rotated ny
personnel around. They were not stagnated say, for
I nstance, just doing correspondence for four years. | was

able to put themon the operation side. | was able to put
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themon the crisis nmanagenent side. So it gave thema
wel | -rounded perspective on the entire HR departnent and
not just one part of the departnent.

MR. CONRAD: Ckay. Thank you very nuch. | appreciate
that. The next question we have is to describe a tine
when you had a subordinate that did not neet your
expectations, what did you do about the situation? So set
up the situation, the action that you took, and the
resul t.

MS. PATILLO So |I've had several of those occasions.
The first thing | would do is | believe in, like | said,
continuous counseling | speak to nmy personnel every 30
days | would have a, it doesn't necessarily have to be
witten counseling. It can be just comng to ny office.
Let nme talk to the individual. Let me find out what's
going on. Let ne talk to nmaybe their supervisor. If
there's a level below nme, | would find out what's going
on with that individual. Is that individual struggling
when it conmes to work productivity? O is it sonething
that's external that's maybe it's causing that individual
to not maybe be the best at work? | woul d probably say
that |'ve given nunerous attenpts. Until that, | saw that
maybe the individual either did not care about the
situation or just could not grasp what was going on in

t he j ob.
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MR. CONRAD: Ms. Patillo, you had said that you had

several, can you use one exanple and take us through
t hat, please?

M5. PATILLO Yes. So say, for instance, | have an
adm nistrative chief, the adm nistrative chief--

MR. CONRAD: This is a real-life experience?

M5. PATILLO This is a real-life experience. So say,
for instance, | have an adm nistrative chief, the
adm ni strative chief may not have come to ne with all the
requi site skills and know edge that he needed for the
job. Sometimes you're assigned to the needs of the Marine
Corps. So there are different various |levels that you
need to know I believe as an adm nistrative chief because
there are standards that you have to train to, but
sonetimes there are opportunities where they present
t hensel ves that you're not given that opportunity. So say
for instance, if all you ve worked was awards and
correspondence, but you come to nme as a chief and you' ve
never worked casualty, you' ve never worked retention,
you' ve never worked assignnment then | believe as ny job
to ensure that you are nentored and you're trained
correctly. That is what | woul d do.

| woul d give that individual or |'ve given that
I ndi vi dual an opportunity to learn fromne. | would take

out the tine if there was no one else to do it, | would
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take out the tine to ensure because, at the end of the

day, you are advising nme as an admnistrative chief. So |
woul d take out the tinme to ensure that you were trained
to the best of your ability. I would give you several
months for that training. If you didn't have it on the
school or on the job or you didn't go to the school, |
woul d ensure that's done. | would al so probably send them
to adifferent unit if I could so they can get sone
additional training. So | would give themevery single
opportunity there was to succeed.

After four nonths, if that individual did not or
could not perform | would personally have to nake a
recommendation. Am| going to keep this person within ny
unit and continue to work with themor do | assign that
I ndi vidual to another job that is comensurate, but not
maybe as ny admn chief? So | have had to reassign in
this case an individual because he cannot neet the
standards even after a considerable anount of tinme to
performthe job. So, basically, | was given an individual
adm nistrative chief that did not have all the requisites
fields and I worked with them and then | had to reassign
t hem

MR. CONRAD: kay. Very good.

FI RST AC STAIR Ma' am pl ease descri be your view of a

21st-century | aw enforcenent agency. \Wat efforts would
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you take to enpl oy energing trends and best practices

toward i nproving human resources and police recruitnent
initiatives?

M5. PATILLO Can you repeat that one nore tine,
ma' anf?

FI RST AC STAIR Sure. Please describe your view of a
21st-century | aw enforcement agency. And then, what
efforts would you take to enpl oy energing trends and best
practices toward i nproved human resources and police
recruitment initiatives?

M5. PATILLO So from ny perspective, some of the
initiatives that | would take would be, and | don't know
if this is happening, but one of the things that | would
do is | would have the civilians maybe take sone tine to
go work or go sit wth the police officers and vice
versa, the police officers go and sit with the civilians,
that's froman HR perspective. | would al so ensure that
fromrecruitnment | would strategic nessage that will be
anot her one. How are we doi ng strategic nessagi ng? Wat
platfornms are we using? Does the budget exist for that?
Taking a | ook at that.

Retention first, | would have to ask the question,
what is the issue? What is the root cause? And then
evaluate it fromthere. If the retention is individuals

are failing out of the Acadeny, | would have to take a
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| ook at that and see what can we do to change that? Is it

physical fitness? Is it not passing the exan? And | don't
think that would be left up to ne, but | would have to
take a |l ook at that. Also, do we do nore recruiting on
the front end? The back end of that is once they
graduate, what is the best practice for that? I would
probably have to say that maybe there has to be a
standard or a mni mum anmount of tine that maybe if you' ve
made an investnment from your police Acadeny, that

i ndi vidual s have to make an investnment to you on the back
end, before they sign up for another departnent or
out si de agency al so, training.

The other thing | don't know if this existed in
Detroit Police Departnment but recruitnment and a
mentorship program Quite sure you probably have one, but
| just don't know the depths of that. Al so nmaybe critical
t hi nki ng. Were does that fall into play, problem
sol ving, and communi cation? | don't know if sonme of
that's done at the Acadeny and like | said, | don't know
If that's ny responsibility, but if | was to get hired
online digital nmarketing could be another one as far as
advertisement and recruitnment video websites and then
take a l ook at who's doing the recruiting and what's the
I mge that's being displayed for the recruiting. Not

everybody has the personality to be a recruiter so who
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are you putting in these videos and in these nessages to

attract the quality and the talent of police officers
that you want? That's ny perspective.

FIRST AC STAIR That nakes sense.

M5. PATILLO And then you have to, also in the
trai ning, maybe sone things have to be scenari o-based.
So, | nean, |I'mfamliar with sone of the training, but
sone of the scenario-based things that you go through.
And then the culture, the culture sensitivity, the
denographics that you're trying to recruit. | know you're
trying to recruit Detroit residents, but what are the
denographics that you're trying to do. And then you have
to have a comm tnent. You have to believe in the m ssion
So there's no amount of noney that can make you if you
believe in the m ssion and you want to be there the
question becones, why are you | eaving?

FI RST AC STAIR Absol utely. Thank you so nuch for
that. And I'Il just follow up with, none of the training
would fall on the director of police personnel that's
handl ed by anot her group. W do have | arge nentorship
prograns and we definitely have a pretty significant
budget now to recruit. And so, again, as | said, we hired
274 officers and actually last year, our attrition was

down 20% as well. So we're in a nmuch better place than

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 21/ 2021 Page 120
many ot her agencies but thank you for your response. And

| have one | ast question unless M. Conrad has sonet hing.

MR. CONRAD: No proceed, please.

FIRST AC STAIR Thank you. The last question. In the
current | andscape of the country's perception of |aw
enforcenent, how woul d you expand the Detroit police
department's strength to elevate its overall positive
status anongst the comunity?

M5. PATILLO So | would say there are several things
and like | said, that's nme as an outsider |ooking in, one
Is a strategic nessage. The other one is comunity
engagenment. Know you do town halls. How does the
| eader shi p engage the community? And then maybe there's a
f eedback mechani smto where when things happen is there a
mechani smto where nmaybe the chain of the |eadership, so
the Sergeant, the Lieutenant all the way up through, cone
together to sit down collectively and tal k about sone of
the issues addressing the perceptions, addressing the
| ssues at hand, just talking it out. But everybody from
vari ous conponents of the |eadership and not just one
side of the |eadership being there to be the face for the
public or to be the face for the police departnent.

FI RST AC STAIR Thank you. M. Conrad?

MR. CONRAD: All right. We actually have finished a

little bit early, so that concludes the formal questions
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that we prepared. So if | may Chairman Bell, open it up

to the board for their questions. You may do so.

CHAlI RPERSON BELL: Yes, sir. Thank you, M. Conrad.
Commi ssi oners, just pause one second. | want to apol ogi ze
to the board. You asked ne to facilitate this in a tinely
manner that's what |'mtrying to do. So |I want you to
bear with me when | say when you agree to two questions
to make sure every comm ssioner has an opportunity to
speak in the timeframe but if you |oad up a question wth
background and coments and all that, that is not a
guestion that is an editorial piece. If you follow AC
stair and M. Conrad's process, then we can get to
everybody and do this in a timely manner. W won't have
to all suffer for you. Can we do that?

COW SSI ONER BURCH: Yes, sir.

COW SSI ONER JONES: Yes, absolutely.

CHAI RPERSON BELL: Okay. Comm ssioner Burch.

COW SSI ONER BURCH: Thank you, M. Bell, for that
clarification. | just want to piggyback on what AC Stair
was sayi ng about far as what you do, Ms. Handyside is it?
s that your nane?

CHAI RPERSON BELL: No, ma'am

MR CONRAD: Ms. Patillo.

COW SSI ONER BURCH: Patillo. I'msorry. | don't know

where | got that from but anyway, she was sharing about
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the community as far as the input would you be abiding

far as to include ideas and have neetings with different
ranks in the police departnent wth citizens in each
district or precinct, which she'd be obliged to do that?

M5. PATILLO From ny perspecti ve.

COW SSI ONER BURCH: Yes, ma' am

M5. PATILLO At the end of the day, yes, nma' am
because it's about the comunity and it's about the
police department at |arge, not just one departnent or
one rank. So | would | have no problem | believe in
conmuni cation, | believe in trying to do what's for the
best of the comunity. So | have no problens wth
engaging, talking to all different, and various |evels of
any departnment.

COW SSI ONER BURCH: Thank you, ma'am 1'I|l just keep
ny questions to one.

CHAI RPERSON BELL: Thank you. Conm ssioners?

COW SSI ONER BERNARD: | have one.

CHAlI RPERSON BELL: Yes, ma' am

COW SSI ONER BERNARD: That's okay. We have gender
equity. We are gender fluid today, everybody is gender
fluid. Ms. Patillo, and | guess you have sone experience
with that too with respect to the mlitary. But on a nore
serious note what interaction have you had, ever, or your

famly with the police departnent, and what is your
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famliarity with the Detroit community and young nen and

youth in particul ar?

M5. PATILLO So | believe you asked three questions
In one. One was what is ny experience with the police
force?

COW SSI ONER BERNARD: You or your famly.

M5. PATILLO | have a nephew right now that serves
on the special response task force. My nother worked for
the Gty of Detroit, she worked for HR when it was off of
Warren. My brother was a bus driver for the Gty of
Detroit. So that's pretty nuch nmy experience with
Detroit. On a personal level, in my experience with the
Detroit police departnment, my brother was nurdered in the
city of Detroit. W personally had to contact hom cide
ourselves, but I will tell you that the response, once
t hey got involved, was noteworthy. That's ny persona
response to the Detroit Police Departnent. And then as
far as engagenent in the comunity, |, nyself run a
nonprofit organization. |, nyself amout there giving out
backpacks, feeding through Thanksgi vi ng baskets, and
al so, | just sponsored was able to with the special
response task force and other precincts, we sponsored
over 195 kids for Christmas. So | ama public face of
being in Detroit, taking care of Detroit, doing things on

ny own personal tine, spending ny own noney sending kids
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to college. So | love Detroit. My famly's fromDetroit

and | believe in doing what it takes to make Detroit
better.

COW SSI ONER BERNARD: Thank you

COW SSI ONER JONES: Through the chair.

CHAI RPERSON BELL: Conm ssioner Hernandez and then
Conmmi ssi oner Jones.

COW SSI ONER HERNANDEZ: | think you've done a
phenonenal job. | appreciate your candor, Ms. Patillo.
And | actually don't have a question. | just wanted to
share that thought and that perspective. It's refreshing
to hear a candi date speak so candidly. | really enjoyed
t he conponent of mentorship and sponsorship. | think nost
fol ks don't seemto understand that there's a difference
between the two. And you just answered the question with
that answer, it was based on conmunity invol vement so
have no question because of that.

CHAI RPERSON BELL: Thank you. Conmi ssioner Jones.

COW SSI ONER JONES: Yes. Thank you. Through the
chair. And thank you also, Ms. Patillo, for your
I nvol vement here and you really nade ny ears stand up
when you tal ked about the community invol venent and goi ng
that extra mle, doing sonething outside of the job to
hel p further the comunity cause |I sincerely believe that

that's exactly what anybody in that position would al so,
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need to have a heart for it to do. | just want to ask a

qui ck question. In your research of the Detroit Police
Ddepartnent, which | think we've got the finest police
force in the country, have you identified any areas in HR
that will be under your responsibility, where you see

t hat needs probably nore work than other areas where your
talents and abilities could be certainly a tremendous
asset to the departnent?

M5. PATILLO So first, let me say that I'ma hard
worker, |'mdedicated. | would say that if something
needs to be done, | don't mnd doing it. One of the
things | will tell you that | was a little surprised
about was your recruiting advertisement. So | know you
have the budget to do it, but | would suggest getting on
other different platfornms to recruit, to attract all
denogr aphi cs.

MR. CONRAD: Can you give us an exanple, please?

M5. PATILLO For instance, | didn't see that you had
an | nstagram page. You could take that sane information
that's on your Facebook page that you advertise, where
you recruit. You give the information. |I know there's
soneone out there giving information. | think the |ast
post was on January the 13th. They may have updated it
since then. They put out what the requirenents are. You

take that sane information and you take a day and you
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upload it to Twitter, or you upload it to Instagram or

you get in the O ubhouse. C ubhouse is this new thing
now. You get an invite to C ubhouse and you can actually
do sone recruiting there. I would say you want talent? So
how do you get that talent?

Maki ng sure people are trained in accordance in the
right way, a professional inmage, | would say uniformty
because, at the end of the day, | have to say what woul d
make me want to join your force. Are your uniforns clean?
Are your cars clean? Do you have that professional inmage?
Who is doing your recruiting? It goes back to not
everybody can be a recruiter. | mean, there have been
times in the mlitary where just because you're in HR
doesn't nean you love being in HR | love being in HR So
then |'"'mgoing to go the extra mle to do what it takes
to bridge any conmuni cati on gaps, any gaps that there may
be between, between the departnments. So, that's ne. |
think that's a personality thing.

That's a different trait that maybe sone individual s

just don't have. And for ne personally, when | |ove a
job, | believe in the mssion, | believe in the core
values. It's not about noney. So that's me, | can't speak

for everybody. So | think I would do things a little bit
differently. | think I"'malso the type of person that if

hi red, woul d take an honest | ook to be able to sit down
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with all team players, all stakeholders to say, okay,

what is working and what's not working. | don't believe
in going into a job and changing things firsthand if |
have not been given an opportunity to see what is going
on within the department. And then | believe in talking
to ny staff. So that's ne.

COW SSI ONER DAVIS: M. Chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: A couple of things real quick.
Awesone. M. Chair technically you' re not supposed to be
able to exclude a nenber for the vote of the nenbers of
t he conm ssi on.

CHAlI RPERSON BELL: We're not voting, sir. Sir, we are
not voting on anything. W're having an interview ng
process.

COW SSI ONER DAVI S: Ckay. | said you' re not supposed
to exclude the conm ssioner wi thout a vote of the whole
comm ttee, comm ssioner. You're violating our rules.
Ckay, ny question is this would you continue your
comuni ty invol vement, and do you live in the Cty of
Detroit?

M5. PATILLO So let nme back that up. | do conmunity
I nvol venent and | currently do not live in Detroit. So |
amout of state right now. | left Texas to cone and do

some community events in Detroit because it was not about
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me. It was about the Detroit citizens and what could | do

for Detroit with my own personal funds. | did that. | do
mentorship for kids that are going to college. | give
personal schol arships of my own funds to kids going to
college and I amnot in Detroit. So the question becones
would | continue to do the sanme things and |'m not even
in the city of Detroit right now, the answer is yes.
Ckay. My current residence in Detroit is in Belleville.
So it isnot inthe city of Detroit. So, to me, it would
not matter if | lived in Canton, Belleville, Detroit,
woul d still do the exact sane things to nove forward the
exact sanme opportunities and I'mnot in the state of
Detroit right now. So, yeah

VI CE- CHAI R HOLT: Through the chair.

CHAI RPERSON BELL: Yes, nma'am

VI CE- CHAI R HOLT: Thank you. Ms. Patillo, | really
appreci ate the way you managed yourself during this
entire interview process as you responded to questions, |
coul d see that you were really very know edgeabl e of the
recruiting process. In light of the fact that you do not
live in Detroit if you were selected for this position,
woul d you nove to Detroit?

M5. PATILLO So, | currently have a house that's in
Bellville so that would take ne selling ny house or

renting out nmy house to live in Detroit.
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COW SSI ONER BURCH:  No.

VI CE- CHAI R HOLT: Thank you for your candid conment.

COW SSI ONER BROWN:  Through the chair

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BROMN: Reverend Hol l ey, were you next?

COW SSI ONER HOLLEY: No, |'m okay. Thank you.

CHAI RPERSON BELL: Ckay. |'msorry.

COW SSI ONER BROMWN: Ckay. | thought he said
sonething. | just want to echo Comm ssioner Davis's
t houghts. | nmean, it takes the vote of the board to take
sonmeone out of the room

CHAI RPERSON BELL: Let's not discuss that. Let's get
to today's interview, sir.

COW SSI ONER BROMWN: Ckay M. Chairman, | don't need
to be chastised. Major Patillo, | got that right?

MS. PATILLO Lieutenant Colonel Patillo.

COW SSI ONER BROMN:  Li eut enant Col onel Patillo, al
right. Thank you. Hey, say it right. Thank you for your
service. | read your resune. | |ooked at all your
extensi ve experience. Qutside of the Marine Corps, did
you, did you work with any other corporate agencies or
anything like that in HR? And then if so | know one of ny
col | eagues had nentioned sonet hing about recruiting, |
would just like, if you could tell nme about a tine, even

if it's dealing wwth the Marine Corps that you had to
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devel op sonme mnority recruitment prograns to draw

mnorities to the Marine Corps or to anything that you
may have devel oped.

M5. PATILLO So | will tell you that currently, as
of right now, there are probably |less than 20 Li eutenant
Col onel s African-American femal es out of 200,000 Marines.
So yes, | would personally go on sone of the recruiting
boards that they have. And what | nmean by that is | would
travel around with the diversity commttee that was nade
up of all different races and I woul d personally be out
there going to the different colleges. It didn't nmatter
if it was FAMJ, it didn't matter if it was the University
of Mchigan to attract diversity for the Marine Corps. |
woul d al so work on policies trying to, sports events. A
|l ot of tinmes we were afforded the opportunity to go to
different sporting events, to put on our uniformto go.
Anyt hing that we could do to attract talent and attract
diversity within the Marine Corps, | was front and center
with that.

COW SSI ONER BROMWN: Ckay. Thank you.

COW SSI ONER BERNARD: Just one, quickly. You are
retired now, Lieutenant Col onel?

M5. PATILLO Yes, ma'am

COW SSI ONER BERNARD: Senper Fi .
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CHAlI RPERSON BELL: Any ot her conm ssioner? |If not,

M. Conrad.

MR CONRAD: Ckay. |'mnot sure whose questions were
better, AC stair's or the comm ssion. You're very
t hought ful conmm ssi oners.

COW SSI ONER BROMN: AC Stair probably beat us hands
down.

FIRST AC STAIR Well, | think that Ms. Patillo did a
great job for sure.

MR. CONRAD: Yes. Ms. Patillo, we thank you. W are
honored to have you in our presence. W are thankful for
your service and you taking the time to join us this
eveni ng and rearranging your tine to join us a little bit
early. Someone will be in touch with you in regards to
the next steps. And if you have any questions, we'll
provide an email that we can address your questions
t hrough the board. Thank you very nuch for your tine.

MS. PATILLO Thank you for the opportunity.

COW SSI ONER HERNANDEZ: Thank you.

VI CE- CHAI R HOLT: Thank you, again.

COW SSI ONER BURCH: Bye.

FI RST AC STAI R Bye.

CHAI RPERSON BELL: Thank you, M. Conrad. Thank you.
AC stair, thank you. Standby. We're going to nove out of

his interview process and go to announcenents. M. Brown.
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MR. BROMWN: Yes, sir, M. Chair, your next conmunity

nmeeting woul d be January 28, 2021, at 3:00 PM Your next
regul ar neeting would be February 4, 2021, at 3:00 PM
And M. Chair, I'Il wait on your direction to see if |
shoul d go straight to public comments.

CHAlI RPERSON BELL: Yes, sir.

MR. BROMWN. Ckay. W had several people that dropped
of f, but right now !l currently have seven speakers. Your
first speaker woul d be Lieutenant Mark Young president of
LSA, Ms. Sharon Panell, and forner conm ssioner Armenia
Ram rez.

CHAI RPERSON BELL: Thank you.

MR. BROAN: Lieutenant Young.

LI EUTENANT YOUNG First of all, I want to thank mny
col | eagues for continuing to do an outstanding job. And
' m hoping that 2021 is a |lot better than 2020 for them
| want to thank themfor their courage, their dedication
their |eadership, their commtnent, and their sacrifice.
| was going to make anot her statenent, but right now I'm
very conflicted after attending this nmeeting. | don't
know how many nore neetings | plan on attendi ng because
It becomes a long day for ne with nmy normal duties. |
will say this to divert fromwhat | was going to say,
listening to those candi dates taught ne a |ot. And maybe

we all should listen to those candi dates. W can't
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I nterview peopl e and have expectations fromthem w thout

foll ow ng what we expect fromthem

It's not about our individual narratives and agenda
and our rhetoric. W saw what that did for us for the
| ast several years in the conflict that is created from
our narratives a couple of weeks ago on January six. Be
m ndf ul of our dangerous rhetoric and our agendas and our
narratives. They have intended and uni ntended
consequences. The tone of our intelligence should be nore
i nportant. Respect, support, encouragenent, enpowernent,
and not only that, understanding. Wile we may have
di fferences, we should not be conflicted with those
di fferences. Sonetinmes we should reflect on those
di fferences professionally and then fromthere we devel op
under st andi ng and respect. And while we may not see it
all their way, nmaybe they may be seeing it their way for
a reason. But, when we disrespect now, we're both no
different fromeach other. Thank you

MR. BROMN: Ms. Sharon Panel .

M5. PANELL: Good evening. Sharon Panell. First, |
wanted to thank AC LeValley for finally answering ny
message about the young | ady, the baby that was shot in
her nother's lap. And | think precincts ought to try to
train the conmmunity on gun safety. They have | ocks. |

don't know if all the precincts have |ocks, but at their
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nmeetings, they should express that they got the gun | ocks
so they can pass the gun |ocks out to these people so
t hese babies can stop getting shot or killed. Thank you
very nmuch

MR. BROMN: Fornmer Commi ssioner Ramirez.

FORMER- COWM SSI ONER RAM REZ:  Hel | o.

MR. BROMN:. Yes, we can hear you

FORMER- COWM SSI ONER RAM REZ: Ckay. | am so honored
to be before the conm ssioners here, police conm ssioner,
and it was great. Wien it cane to your interviews well, |
agree with the other speaker is what you need. | had
witten it inand | didn't know | was going to speak, but
the Conpstat neeting is now over within the precinct from
ny understanding, | ama victimadvocate that works with
donestic violence in the fourth precinct. And the
Conpstat was done with Wayne State University, U ban
Studies. And it has been now di sconti nued from ny
under st andi ng. And as a YWCA victimadvocate, | would
recei ve donestic violence, felonious aggravated assaults,
sinple assaults and property danage, and others when it
came to donestic violence and it ranged like 25 to 35
victinms on the list, which | would follow each one of
themw th personal protection orders, connecting them

with conmunity resources, |legal job training, housing.
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And so this reduced the scout car runs and showed

the victinms that, we can, and in a precinct teameffort
we are able to reduce donestic violence, especially in
this tine of epidemc they're in right now M question
I's, would the crinmes statistics departnment be able to
provide this to me? | don't know what the ot her
advocates, from ny understandi ng, have not been to
certain precincts because of COVID, but the YWCA the
ones at the second and the fourth precinct we have been
wor ki ng ever since April. So that's my question. | just
want to know if crime stats are going to be able to give
me the list every nonth.

MR BROMWN. M. Chair, your next three speakers would
be Ant hony Deacollie followed by JWfoll owed by M.
M chelle George. It |looks |ike M. Deacollie dropped off
so we'll goto JW

FIRST AC STAIR Through the chair. May | just
respond quickly to the | ast speaker and just note that
communi ty Conpstat will continue even though we separate
it fromthe other scores.

CHAI RPERSON BELL: Thank you. We nust share that with
the comunity.

MR, BROMWN. JW

JW Yes. Hello? Can you hear ne?

MR, BROMN: Yes.
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JW Ckay. So again, | certainly hope that the
process when peopl e nake conpl ai nts about police and that
goes to the Ofice of the Inspector, |I'msorry, whatever
they're called | really hope that changes are nade
because | finally found out what happened in the board of
pol i ce conm ssioners conplaint that | nade and sone of

t he responses that sone of the police officers gave were

not true but see, | was never able to counter that
because | never got a copy of the report. | don't even
know what ki nd of investigation was done. | nake a
conpl ai nt about bad police behavior and all | get back is

a pi ece of paper that says the use of force unfounded. It
doesn't even say the police officer's nane. There's no

i ndi cati on of who was interviewed and what the reasons
were for the findings and if you don't give nore

meani ngful information it's just a col ossal waste of

t axpayer noney.

It doesn't do anything to build trust, in fact, it
just shows nme that, your people appear to be covering for
ot her people, or you just take their word for it and
never even conme back to ne and say, hey, is this what
happened? So |i ke very poor investigative work there. And
again, to ne, the process is just absolutely usel ess
unl ess a conpl ai nant gets sone neani ngful information

back, sone indication about what was done, and see, in
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this situation, | did a FOA. They said they would give

it to nme. They dilly-dallied and now | got a beg for it
fromthe | aw departnment. So they've been holding this
back for this long, and that's why | only know now t hat
about sonet hing that happened in 2017.

MR, BROMWN: Ms. Ceorge.

M5. GEORCE: Yes. Can you hear ne?

MR. BROMN: Yes, mm'am

M5. GEORCE: Ch, thank you. Hi, M. Brown. And to
Chai rman Bell and this honorable board, | wanted to say
earlier in the call that we do have to deal with this
crime. Assistant chief stair, thank you very nuch. | sent
an email to you and Chief Craig |last week. So, thank you.
| hope sonebody can respond to nme but thank you for being
at this neeting. But ny phone has an app, the breaking
news story, and | know we have crinme, and | know Rev.
Hol l ey tal ks about it a lot, but this has to really get
addressed. | agree with Ms. Panell. | know with the 18-
nmont h-ol d, the shooting but what needs to happen, Mayor
Duggan needs to do a press conference with Chief Craig to
address the crine. And we as citizens, how can we assi st
you all? Because | know on the |ast call they tal ked
about 60 hom cide detectives, is that enough detectives
to solve these crines? That is what the mayor is supposed

to do.
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And | amreaching out to the nmayor because you

cannot be silent on crime like this, which happens every
30 m nutes, gunshot, carjacking. And it's a lot for you,
police officers, to deal with that nentally, that's too
much to deal with nentally, to your brain. So | would
like to assist you all with the mayor, with Chief Craig
to do a press conference to deal with these crines in

t hese nei ghborhoods. It's just too much. It's too nuch
for me. I'ma nurse and |'ve seen the devastation that
can occur. So I would Iike to assist with that assistant
chief stair, if sonebody can call nme to deal with that
emai | that | sent you and Chief Craig, | will really
appreciate it totry to get on board with dealing with
this crime in the city of Detroit. Thank you very nuch

FIRST AC STAIR Through the chair. | didn't receive
your email, but we will certainly follow up wth you,
ma' am

MR. BROMWN. M. Chair, your |ast speaker woul d be
Scotty Bowran. M. Bowran.

MR. BOMWAN: And its comunity advisory council
menber, Scotty Bowran. Tonorrow we will be having our
first community advisory council neeting at 7:00 PM
Those interested in attending, especially fromdistrict
four please visit D4 as in Das in district, four as the

nunber, CAC as in community advisory council.org. Again,
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that's d4cac.org and the rest of the instructions can be

found there. | wll say that when we conduct our neeting,
| certainly hope that whoever ends up chairing our
meeting, doesn't find a way to go nmuting or conpletely
shutting out elected nenbers of our board from
participating and di senfranchising nenbers of our
district as apparently the chair or at |east sonme people
on this board have done to the fifth district by shutting
out commi ssioner Wllie Burton. It's unacceptable. And of

course, he had sone legitimte conplaints, total neglect

of Robert's Rules. At least | will, if | end up being
chair, | will try to follow Robert's Rules as closely as
possible and if not, I will try to advise nmy chair to do

that. But that's sone basics and the fact that a mgjority
or actually half the people nanaged to go along with
tolerating, this is just unfortunate, it should not be
tolerated. And there should be a true open neeting. And |
guess it's just, of course, we have an election comng up
and this wll all change. But nmeanwhile, you should
conduct yourselves in a manner that respects the will of
t he peopl e, the people being el ected instead of
overturning the will of the people, overturning the

el ection by silencing one of the el ected nenbers.

MR. BROMN:. M. Chair, that was the | ast speaker
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CHAlI RPERSON BELL: Thank you, M. Brown.
Commi ssioners, that's the end of our agenda for this
evening. But we are closing the neeting out and Ms.
Wiite's going to set out for those who want to
participate in an open discussion in reference to what we
j ust experienced that woul d be the subject matter, which
you already aware of that. So the chair would entertain a
notion for that type of closed session.

COW SSI ONER HOLLEY: Tell ne again. |'msorry.

COW SSI ONER BERNARD: You're noving for a cl osed
session, M. Chairman?

CHAlI RPERSON BELL: Yes, ma' am

COW SSI ONER BERNARD: And the reason why is? Because
you have to state the reason. A personnel matter or what?

CHAI RPERSON BELL: It's a personnel matter of the
interview that we just conducted. Yes, ma'am

COW SSI ONER BERNARD: Second.

CHAI RPERSON BELL: Okay. Thank you. Been properly
nmoved and seconded. Di scussion

COW SSI ONER HOLLEY: M. Chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: Do | have to have anot her way
to get back in? Do | stay on this?

CHAlI RPERSON BELL: No, sir. Ms. Wite's going to send

out a text shortly. Is that right, Ms. Wite?
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M5. WHI TE: Through the chair. 1'll resend the

meeting link, yes.

CHAlI RPERSON BELL: And we'll give you three or four
mnutes to get on it. If you have any problens text M.
Wiite or Ms. Blossom can we do that?

COW SSI ONER HOLLEY: My peopl e have gone, so can you
give ne the nunber on the phone? Let nme go by phone.

CHAl RPERSON BELL: Yes, sir. W can do that. |
understand it.

COW SSI ONER HOLLEY: Text it to ny cell phone.

CHAlI RPERSON BELL: Okay. Yes, sir. W can do that.
Any ot her person wants to, and M. --

COWM SSI ONER BERNARD: You can text ne too, Melanie.

CHAI RPERSON BELL: kay. Thank you. And AC first
assistant chief stair is going to join us and M. Conrad,
can we interchange those concerns that we're not publicly
di scussing at this time. So it's been properly noved.
Those in favor, yes?

ALL: Yes.

CHAlI RPERSON BELL: Those opposed? Motion carries.

(Meeting Adjourned 6:05p.m)
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STATE OF M CH GAN )

)
COUNTY OF VAYNE )
RECORDER S CERTI FI CATE AND NOTARI ZATI ON

I, Donald Handysi de, Court Recorder, do
hereby certify that on January 21, 2021, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sanme being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel.

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conm ssion Expires: 5/6/2020
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