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M5. WHI TE: Good afternoon again and wel cone to the
Detroit Board of Police Comm ssioners neeting. Today's
date is Thursday, Novenber 19, 2020. And Happy Hol i days
to everyone. Please note the followng remnders for
virtual neetings on zoomus. A nessage regarding zoom
policies: attendees do not need to identify thenselves if
they would Iike to nake a comment. Attendees can phone in
to the neeting and phone nunbers will be masked by zoom

|f attendees join in by conmputer without a zoom
account, they may be pronpted for a name and email. The
email is not visible to panelists or attendees. This is a
pronpt fromzoom not the city of Detroit. Additionally,
the emai|l address does not need to be your true email
address. It can be none@one.comor anything simlar wll
be fine for logging in. And we are working on pulling up
t he Power Point presentation for public viewing as well.

A rem nder about the neeting forum As a rem nder,
pl ease adhere to the Board's Bylaws and zoom s policies
of using this forumappropriately. Failure to adhere to
the policies wll result in dismssal fromthe neeting.
Accessing zoom platforns requires adherence to al
pol i ci es.

Regar di ng BOPC contact information. To contact the
Detroit board of police comm ssioners, please adhere to

the follow ng. For adm nistration, please dial (313) 596-
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1830, or you may enmail the board of police conmm ssioners
at bopc@etroitM .gov. For conplaint investigations,
pl ease contact the Ofice of the Chief Investigator, the
board's investigative arm which investigates non-
crimnal conplaints. The 24-hour conplaint line is (313)
596-2499. The fax nunber is (313)596-2482.
And please visit the board s website at

detroitm . gov/ BOPC.

Regar di ng BOPC i nformati on resources, please again,
visit the board's website, the city website at
detroitm .gov/BOPC to find the neeting cal endar m nutes,
updat es, reports, presentations, draft policy directives,
video links, and much nore. Please also join the enai
list for weekly agendas. You may email the board at
BOPC@etroitm .gov, or you may dial (313) 596-1830 and
provi de your enmail address to receive draft agenda, which
I's distributed each Tuesday to sonme 360 people. Please
al so subscribe to GovDelivery where there are over 5,200
peopl e who receive BOPC news alerts and draft agendas.
You may sign up on the Detroitm.gov honepage, and pl ease
al so see the BOPC link and other information that is also
avai l abl e on the board's Facebook page.

Regardi ng public coments instructions. The virtual
meeting wll use a forumfor public comments and you may

access that forumon the board' s website and you can sign
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up on Smartsheet wi thout an email address. The board of

pol i ce conm ssioners allows one hour from3:00 to 4: 00 PM
for the public to request to speak during public coments
or oral conmmunications on the agenda. To nake a request

wi t hout Smartsheet, neeting participants nmay use the

“rai se hand" icon on the website, or they nmay press star
nine (*9) on the tel ephone.

| nportant rem nders for public comrents. Upon
joining the neeting, participants will join the meeting
muted. Pl ease do not start your video unless invited to
do so by the host. Video, images, or unprotected speech
deemed i nappropriate by the Chair will result in your
dismi ssal fromthe neeting. Please renenber that you may
conplete the Smartsheet form You may use the Zoom
controls on your conputer screen “raise hand,” or you may
dial star nine (*9) froma nobile device. You may use any
one of these options by 4:00 PMto be acknow edged for
public comrents.

And | astly, each speaker will have two m nutes
during public coments to speak. The BOPC staff wll
acknowl edge each speaker. W ask that you renain
respectful and professional and refrain fromviolating
the Board's Byl aws, zoomis terns of services, and other
rel evant | aws and ordi nances, which are posted on all

meeting access foruns.
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Pl ease al so know Honor abl e Board and panelist you do
have the option and ability to enable or disable your
nmeeting m crophone and you neeting video at any tine
during the neeting. Please also know Honorable Board you
have received an updates revised copies of the rules of
decorum for your review and consideration during this
neeting and the criteria silencing m crophones or renoval
fromthe neeting regarding renoval fromthe neeting and
the like are also included in the revised rule of
decorum At this tine, please silence your phones and
ot her background sounds to prevent interrupting the
nmeeting. And at this tine, now, Chairperson Bell.

CHAI RPERSON BELL: Thank you, Ms. Wite. Wuld you
unnmut e the chaplain, please? | want to say good afternoon
to all the comm ssioners and all, DPD, that's tuned in to
our neeting and all of the participants in our neeting.
We hope to have a tinely neeting and an orderly neeting
so I'mgoing to ask for the Comm ssioners' cooperation,
which is one of the primary concerns of our view ng
audi ence and al so our conm ssion and we want to do things
inatimely manner. So we're going to nove right into the
I nvocati on, please. Chaplain Farner, please.

CHAPLAI N FARMER: Good afternoon

ALL: Good afternoon.

CHAPLAI N FARMVER: Let every heart pray. Father, we
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honor you and are delighted and celebrate this day you
have created for us. W thank you for this Board of
Pol i ce Conm ssioners and this nmeeting. W invite the
presence of your wi sdom and your know edge. Lead them
with integrity, guide themwth the skillful ness of your
hand, and for serving you and your people, answer their
unanswered prayers. Gve abilities to resolve the

i nconsi stencies, conflict, and controversy in their
honmes, famlies, thoughts, health, and profession. W
thank you for their unity and agreenent in advance in
Jesus' nanme we pray. Anmen.

ALL: Amen.

CHAI RPERSON BELL: Thank you, Chaplain Farmer. Thank
you. We're all standing in need of prayer. W're going to
nmove right into the introduction of the Conm ssioners.
|'"'mgoing to start with nyself, Wllie Bell, District
Four. | amthe Chair, introducing our Vice-chair.

VI CE- CHAI R HOLT: Good afternoon, honorable Board of
Pol i ce Conmi ssioners, and the citizens of Detroit. Vice-
chair Annie Holt, Conm ssioner At-Large?

CHAlI RPERSON BELL: Thank you. District One.

COW SSI ONER BROMN:  Good afternoon, everyone. Darryl
Brown, District One.

CHAlI RPERSON BELL: Thank you. District Two is

probably going to be excused for this neeting. | think
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that's the comunicati on we have. District Three.

COW SSI ONER BURCH: Good afternoon, everyone. This
I s Conm ssioner Shirley Burch of the fampus District
Three. Love where you live.

CHAI RPERSON BELL: Thank you. You al ready heard from
District Four, the Chair. District Five. District Six
asked to be excused. District Seven.

COW SSI ONER DAVI S: Good afternoon, everyone. Police
Commi ssioner WlliamM Davis, District Seven. Love where
you wor K.

CHAlI RPERSON BELL: Thank you. At-Large, Conm ssioner
Her nandez.

COW SSI ONER HERNANDEZ: Good afternoon. Jesus
Her nandez, At-Large. Present.

CHAlI RPERSON BELL: Conm ssi oner Jones.

COW SSI ONER JONES: Good afternoon, everyone.
Conmi ssi oner Martin Jones, at-Iarge.

CHAI RPERSON BELL: Thank you. Conmi ssioner Hol |l ey.

COW SSI ONER HOLLEY: Good afternoon. Jim Hol | ey,
present .

CHAI RPERSON BELL: Thank you. Ms. VWite, | think we
have a quorum

MS. WH TE: Yes, sir.

CHAlI RPERSON BELL: We're going to nove right into the

agenda. I'mgoing to have a roll call, vote on the agenda
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starting wth Vice-chair Holt.

VI CE-CHAIR HOLT: | nove that we--

CHAI RPERSON BELL: |'m sorry. Thank you. |I'msorry,
no, thank you. Make the notion for the agenda.

VI CE- CHAIR HOLT: On, okay. | nove that we accept the
agenda as presented.

COVM SSI ONER JONES: Support .

CHAlI RPERSON BELL: It's been properly noved and
supported. Di scussion.

COW SSI ONER DAVI S: Di scussi on.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: Question, what agenda are you
tal ki ng about? Because | see that there was one emil
i ke at noon, the one that | got today, a hard copy of
t oday does not nention anything about bylaws and the one
that went out to the community and is posted on our
Facebook and the website does not nention anything about
a byl aws change. Wi ch agenda are you tal ki ng about ?

CHAlI RPERSON BELL: We're tal ki ng about the agenda
that you have at 12 o' clock and that would be the byl aws,
i ncluded on that item So there was sone technical issue
w th agendas, always flexible in ternms of as we neet
Items conme up so that's where we stand. Any ot her
di scussi on?

COW SSI ONER DAVIS: Yes. | think this is a violation
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of our bylaws in that we have not been properly inforned
at least two days in advance and if this goes forward
with this onit inthis way, I'mgoing to file a nunber
of charges against you and agai nst the board staff.

CHAlI RPERSON BELL: Thank you. Any ot her discussion?
Roll call vote. Vice-chair Holt.

VI CE- CHAI R HOLT: Yes.

CHAI RPERSON BELL: District One.

COW SSI ONER BROAN:  No.

CHAlI RPERSON BELL: District Two i s excused.
District Three.

COW SSI ONER BURCH: No, sir.

CHAlI RPERSON BELL: District Four, yes. District Five?
District Six is excused. District Seven.

COW SSI ONER DAVI'S: No, violations. No.

CHAI RPERSON BELL: Conm ssi oner Hernandez.

COW SSI ONER HERNANDEZ: Yes.

CHAI RPERSON BELL: Conm ssi oner Jones.

COW SSI ONER JONES:  Yes.

CHAlI RPERSON BELL: Conm ssi oner Hol | ey.

COW SSI ONER HOLLEY: Yes.

M5. WHI TE: Through the Chair. There were five yes
votes and three no votes. The notion passed.

CHAlI RPERSON BELL: The notion carries. Thank you. The

next item woul d be the approval of the mnutes for
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Novenmber the 12th, 2020. The Chair with a notion for
approval of the m nutes.

COW SSI ONER HOLLEY: So noved.

COW SSI ONER HERNANDEZ: Support.

CHAI RPERSON BELL: It's been properly noved and
supported. Discussion? Roll call vote, Vice-chair Holt?

VI CE- CHAI R HOLT: Yes.

CHAI RPERSON BELL: District One.

COW SSI ONER BROWN:  Yes.

CHAI RPERSON BELL: District Two, excused. District
Thr ee.

COMM SSI ONER BURCH: I'm sorry. | don't know what
we' re voting for.

CHAI RPERSON BELL: W're voting on, the approval of
the m nutes for Novenber the 12th.

COW SSI ONER BURCH:  Ckay. Yes.

CHAI RPERSON BELL: Thank you. District Four, yes.
District Five? District Six, excused. District Seven?

COW SSI ONER DAVI S: No.

CHAI RPERSON BELL: At-Large, Conmm ssioner Hernandez.

COW SSI ONER HERNANDEZ: Yes.

CHAI RPERSON BELL: Conm ssi oner Jones.

COW SSI ONER JONES:  Yes.

CHAI RPERSON BELL: Conm ssioner Hol |l ey.

COW SSI ONER HOLLEY: Yes.
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CHAI RPERSON BELL: Yes, ma' anf

M5. WHITE: Yes, sir. There were seven yes votes and
one no vote.

CHAlI RPERSON BELL: Thank you. The notion passed.

COW SSI ONER DAVI S: Coul d you repeat that?

CHAlI RPERSON BELL: W nove right into- The notion
passed. Could you--?

M5. WHI TE: Yes, sir. There were seven yes votes and
one no vote, sir.

CHAI RPERSON BELL: Thank you. W nobve on to Ms.
Wit e- -

COW SSI ONER BURTON: Excuse ne, Madam Secretary.
was actually a no vote as well.

M5. WHI TE: Yes, sir. Ckay, we will nake note of
that. Yes, sir.

CHAlI RPERSON BELL: Ms. White, would you introduce the
board staff, please?

M5. WHI TE: Yes. Through the Chair. The Departnent of
| nnovation and Technology is nmonitoring and recording
today's board nmeeting. Qur court reporter is M. Don
Handysi de and the follow ng board staff nmenbers are in
attendance today. M. Robert Brown, Ms. Teresa Bl ossom
Conmmuni ty Rel ations Coordi nator, M. Jonya Underwood,
Adm ni strative Assistant, Investigator Tiffany Stewart,

Li eutenant Janes Col es, representing Police Recruitnent
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and Police HR Division, Supervising Investigator A nsley
Cromwel I, Supervising Investigator, LiSonya Sloan, and
Senior Investigator Rosalia Madrigal are all in

att endance today, honorabl e board.

CHAI RPERSON BELL: Thank you. Deputy Chief WI son,
It's good to have your attendance. Wul d you pl ease
i ntroduce any ot her DPD personnel ?

DC WLSON: Yes, sir. Through the Chair. W have
Assi stant Chief Todd Bettison, Assistant Chief David
LeVal | ey, Agency CFO Nervrus Nazarko, Director Chris
Gravel i ne, Commander M chael McG nnis, and Captain Lena
Ladel | all from professional standards. W have Captain
Aric Tosqui and Andrew Rutebuka fromthe Crine
Intelligence Bureau. W have Captain Tonya Leonard-

G | bert, Conmmander Daryl Patterson, Conmander Kyra Hope,
Li eutenant Richard Firsdon, we have Reid WIson and

| astly, we have Lieutenant Mark Young fromthe LSA and
Vi ce President Ron Thomas fromthe DPOA.

CHAI RPERSON BELL: Thank you for the introduction and
thank you to all the DPD staff in attendance. Do we have
any elected officials Ms. Wiite or representatives of an
el ected official?

M5. WHI TE: Chi ef Legal Counsel of Special Projects
representing Corporation Counsel Lawence Garcia, Counsel

Megan Moslimani is present on the line today, sir.
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CHAI RPERSON BELL: Thank you. W nove right into ny
report. | just want to say that the issue that we are
dealing with is the bylaw. It's really about due process,
trying to establish a format, in case we have to dea
with a very serious matter. So therefore we want to try
to get this resolved. So, therefore, I'mgoing to ask for
the board's support of that particular item It's about
t he Chairmanship, in the future about the Chairmanship of
how we operate in ternms of accountability. So Ms. Holt.

VI CE- CHAI R HOLT: Yes. Thank you, Chair Bell. | nove
that. W accept the anended notion as renoval to the
board, chair, and Vice-chair. Ms. Wiite, |'m having
i ssues trying to pull it up and I want to read it as it
was set out to us, exactly as it was sent out to us.

M5. WHITE: Yes. And we are pulling that itemup as
wel | .

VI CE- CHAI R HOLT: kay, because it keeps di sappearing
frommny nmonitor here so | would appreciate that.

M5. WHITE: Okay. Do you want nme to, as we are
wor ki ng on pulling up the proposed byl aw anendnment, that
was revised | ast week- Okay, here it is.

VI CE-CHAIR HOLT: You got it? | had it on ny nonitor
and then it di sappeared.

MS. WHHTE: Yes, nman'am Here it is.

VI CE-CHAIR HOLT: Okay. |I'mgoing to go and go here
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and go here. Could you lift it nore, Ms. Wiite? | don't
think I have that kind of control. | need it up higher.
Ckay. The notion again is, proposed byl aw amendnent
article four, officers of the board duties, renoval and
board staff, section seven renoval fromoffice. The board
may by an affirmative vote of two-thirds, which is eight
menbers renove the Chair, Vice-chair for cause. Prior to
any such renoval, at |east three nmenbers of the board
shall have file a request in witing that the Chairperson
or when the proceedings involving the Chairperson, the
Vi ce-chai rperson schedul e the action at a regul ar speci al
nmeeting. Thank you, Ms. Wite. Wien the proceedings
i nvol ve the Chairperson or the Vice-chairperson, the full
board by a majority vote shall approve or reject the
request. If the full board by a majority vote approves
t he request, the person subject to renoval shall be
notified and shall be provided an opportunity to address
the board prior to the vote.

COW SSI ONER BROAN: M. Chairman. Hel | 0? Through the
Chai r.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BROMN: This notion is out of order,

COW SSI ONER DAVI S:  Yes.
COW SSI ONER BROWN: And it’s out of order because
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this was a notion that we voted down. So you can't amend
the notion that was voted down and bring it back for an
anmendnment. The notion was voted down. |f there's going to
be any changes to it, then it has to be a new notion
which follows that process of 30 days. Now we're trying
to adhear what you're asking and in good faith and doi ng
t hi ngs decently and in order, according to what you just
said, and then we're dealing with things like this.

So this notion is out of order and it should not be
brought before this board and it should not be voted on
at this time and we need to have a little nore discussion
on this, this entire issue. So | think this notion is out
of order and it should be renoved fromthe agenda and
shoul d not be voted on today.

COW SSI ONER JONES: Through the Chair.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER JONES: It seens to ne that we had quite
a bit of discussion on this very notion |ast week. And in
doing so, it seens to ne that many of the col |l eagues t hat
are present here, had acknow edged the change and
actual ly requested a change in the |anguage, Ms. Wite
actually pulled that information up for them And it
seened to ne that we were in agreenent about the |anguage
that was being used at that particular time if |I'm not

m st aken.
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COW SSI ONER DAVI S: M. Chair.

CHAlI RPERSON BELL: M. Davis.

COW SSI ONER DAVI S: W was in agreenent and we voted
against it. | ask you to |look at your mnutes that you
all just approved. This notion was previously voted down.
This is inproper.

CHAI RPERSON BELL: The notion- -

COW SSI ONER BURCH: M. Chair.

CHAlI RPERSON BELL: Yes, Conmi ssioner Burch.

COW SSI ONER BURCH: | would like to just hope that
we will have peace--

CHAlI RPERSON BELL: Yes, ma' am

COW SSI ONER BURCH: At this neeting that we did
decide to wait. Matter of fact, | nade the recomendati on
that we would wait until after the holiday so we woul d
have nore time to consider this. And sir, |'mjust saying
that the proper way that you've al ways done since |'ve
been a Conm ssioner, Comm ssioner Burton was not
avai l abl e or not online when you introduced all of the
conm ssioners and it's been your practice, Chair Bell, to
al ways say we wel cone Conmm ssioner Burton and then M.

Mel anie is supposed to say, yes, | have him but you have
to acknowl edge himthat he entered the neeting because he
wasn't there when we introduced everybody. So let's just

have sone peace today, please. Thank you.
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CHAI RPERSON BELL: Conmm ssioner Burch, we

acknowl edged Conmi ssioner Burton. He canme in during the
time we were conducting business. So any ot her
comm ssi oner wants to speak on this issue?

COW SSI ONER HOLLEY: M. Chairnman?

CHAlI RPERSON BELL: Yes, sir.

COWMM SSI ONER HOLLEY: |1'm not as astute as nmany
peopl e are about Robert’s Rules of Order, but if the
m nutes said that we voted this down |ast week. It should
not be brought up until a new notion should replace what
was deni ed. You nust have a new notion. It can't be of
the sanme notion if it has been brought down. |I'm asking
that Ms. Wiite will try to look at the mnutes and see if
that's true. Did we vote it down? If we voted this down,
then it should not conme back and it should be a new
notion that comes back to this board. | do think, because
| think you really want to do the right thing as you
al ways do then nmaybe we ought to have a cl osed session so
that we can have sone dialogue so that this is very
i nportant for the future of this board, for the president
and vice president. I'masking that if you allow M.
Wiite to answer ny question, if you could Mss or if you
al ready know M. Chairman, then I won't take up your
time.

CHAlI RPERSON BELL: Well, 1'I1 tell you, we wll table
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this for our next neeting and we will do the research. |
t hi nk anendnent to amendnment can be nade. But if there's
unreadi ness, we'll just nove on and we will do the
research and we'll respond back to you and be prepared at
t he next neeting.

COW SSI ONER HOLLEY: | think that's the right thing
to do.

CHAlI RPERSON BELL: kay. Thank you.

COW SSI ONER BROMWN: M. Chairman, we just need to
understand the fact that the notion was voted down.

CHAl RPERSON BELL: Well, sir, | said we will do
research on that particular matter and in reference to
how we can approach it. W'Ill nove on to, the next item
|s there another itemunder my report, M. Wite?

M5. WH TE: No, sir.

CHAlI RPERSON BELL: Then we nove on to deputy chi ef
W I son.

DC WLSON: Thank you, sir. Through the Chair. |
start off wth officers critically injured. W currently
have two. O ficer Mark Robbins, he's currently,
recovering at honme as a result of an on-duty car
acci dent. Al so, have Sergeant M chael Bailey he's
recovering at home. He was injured during the protests.
Next, I'Il get into crinme. Crimnal homcides, we're

currently at 282, which is a 17% increase fromlast year.
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Sexual assaults, we have 577, which is a reduction of
26% Aggravated assaults were at 10,667, which is a 27%
I ncrease. Non-fatal shootings, we're at 1050 year to
date. That's an increase of 54% Robberies were at 1, 647,
which is a decrease of 20% And car jackings were at 207,
which is an increase of 2% Part one violent crinme is up
15%

Next, property crime burglaries, we're currently at
3,969, which is a decrease of 34% Larcenies were 10, 113,
which is a decrease of 22% For notor vehicle thefts, we
have 4,984 which is a decrease of 17% For overall part
one crime, a decrease of 24%conpared to |ast year. Next,
['1l nmove on to the state of the departnent as it relates
to COVID. Currently, the departnent. Cbviously, we're
showi ng an increase. W have 83 nenbers who are currently
quarantined, 67 sworn, and 16 civilians. O the 83
menbers, 65 of themare currently COVID 19 positive. The
department has returned 1300 nmenbers back to full-duty as
a result of COVID. One other highlight | would like to
make, on today's date, the hom cide division was able to
close out the matter involving a seven-year-old, Reginae
WIllianms who was involved in a hom cide on Cctober 28.
Two individuals were charged with first-degree nurder
today. One of the individuals was arraigned.

Wl |, the departnent received sone requests from
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| ast week. We found the board wanted sonme updates. W' ve
got two requests fromlast week that | need to provide
updates on. First is Conm ssioner Brown's. It's ny
under st andi ng, Commi ssi oner Brown, you wanted an update
relative to the departnent considering the Brady/Gglio
list for pronotions. | talked to our |egal advisor G ant
Ha and he's going to provide a response in witing to the
board next week. Conm ssioner Burton, it's ny
under st andi ng you wanted an update on a shooting t hat
occurred downtown | ast week. That case has been cl osed.
That shooting occurred on Novenber 11 at 1:00 AM at
Fourth Street and Third Avenue. Third precinct we're the
ones taking lead on that investigation. They were able to
make an arrest and the person has been charged with
assault with intent to nurder. New topics. |I'Il pass it
to, if we could bring in Captain Tosqui and Director
Graveline, we'll have Captain Tosqui speak briefly on the
Shot Spotter.

CHAlI RPERSON BELL: Thank you.

CAPTAI N TOSQUI : Good afternoon, everybody.

ALL: Good afternoon.

CAPTAIN TOSQUI: So | reported out yesterday at
District Three's neeting about Shot Spotter. We'll be
doing it again today at the District One neeting with the

intent to go to council next week, to request the
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approval of the contract. W have two areas in the city
that we are going to be inplenenting Shot Spotter. W' ve
al ready reached out to the honorable board to devel op a
policy on this matter. W have neetings schedul ed for
that. | was specifically asked to conment on, there were
two articles today. One was the Detroit, WDV article but
| was specifically asked to conment on the Free Press
article which | know Conm ssioner Burton had sone issues
related to the Shot Spotter.

The cases that were brought up in the Free Press
article were dated back through 2013 and 2015 out si de of
M chigan. And there's a big distinction between the way
t hat Shot Spotter is used now versus the way it's used
then. One is that we are specifically intending on
havi ng, the | anguage in the policy related to |istening
to audi o, First Amendnent protection, et cetera, but as
it relates to the sensors, one is that live streamng is
not possible by any of the conpany enpl oyees by the
police or any third party. Only the recorded incidents
that are pulled fromthe sensors that are believed to be
gunshot by the systemare listened to by the authorized
Shot Spotter enployees. And they're trained to
di stingui sh gunshots between that and non-gunshots.

The audio is extrenely [imted in the cases that

were quoted in the Free Press article, | can understand
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the concern, but in the cases that are going to be used

for the city of Detroit, we're only going to have these
audi o sni ppets so that's the gunshot audio and a one
second of anbient noise prior to and after the gunshot.
So the likelihood the ong conversation will be recorded
like in the incident in Massachusetts it's conpletely
unli kel y.

And then last is that all of the audio, all of the
sensor audio is going to be permanently deleted after 30
hours and i s never going to be heard by anybody unl ess
it's acconpani ed by, what's determ ned to be a gunshot.
So that is another way that, we'll ensure protection
That's distinctive of those two cases that were quoted in
the Free Press article as last night, and you' re wel cone
to watch the presentation. | could doit. It's not on the
agenda, but | could get the same presentation, but I'd be
happy to answer any questions that any of the board may
have at this tine.

CHAlI RPERSON BELL: Conm ssioners, | just want to
advi se you, we are going to entertain no nore than two
questions per conm ssioner. W want to get through this
process and there's going to be an ongoi ng process of how
this is going to really work out. As Captain nentioned,
he's going before the district and he is going to be

goi ng before the council so | hope you tune in.
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Vice-chair Holt.

VI CE- CHAI R HOLT: Yes. Thank you. And thank you
Captain Tosqui for your report. | read the article and
one of the comm ssioner's concerns was that the position
of the technology would, in fact, be so sensitive that it
could pick up conversations that were being held in that
particular area. Is that a possibility?

CAPTAIN TOSQUI : Per the contract with Shot Spotter
that's not at all perm ssible. No human that is at Shot
Spotter- So the way that works is that gunshot goes off,
it alerts through triangulation with the systemthat goes
down to the conpany Shot Spotter where an anal yst there
listens to hear if it's a gunshot or if it's a firework
or if it's sonething else. At that point that is when
they relay that information to DPD. So, if there's
anbi ent noise that's not a gunshot, it's not a firework,
it's not sonmething that's a | oud bang they're not going
to have that alert and there's absolutely no live
| i steni ng what soever.

VI CE- CHAI R HOLT: Thank you

COW SSI ONER HOLLEY: M. Chai r man.

CHAlI RPERSON BELL: Yes, sir. Conm ssioner Holl ey.

COW SSI ONER HOLLEY: Yeah. What is his title? I'm
sorry. Please forgive ne.

CAPTAIN TOSQUI: That's all right. Captain Tosqui.
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COW SSI ONER HOLLEY: Thank you for that report. |'m

al ways really appreciative of you guys, how you really
are, respectful and also professional. | want to just |et
you know, frommy own indication. What the conm ssioners
are trying to do under the direction of Conm ssioner
Bell. Is that we're going to try to help where we may
submt things to you and | really appreciate how you
really responded back to Conmi ssioner Burton's request in
atinmely fashion. Can you just let the Chief know that
this is the way we're trying to cooperate and how you
basically get back with a tinely response to these
guestions? | want you to know how appreciative | am and
think | speak for all of us at this particular tinme. So
t hank you for that.

CAPTAI N TOSQUI : Thank you, Reverend Holl ey.

COW SSI ONER BURCH: M. Chair.

CHAlI RPERSON BELL: Conm ssioner Burch.

COW SSI ONER BURCH: Yes, M. Chair. To Captain
Tosqui, how are you today?

CAPTAIN TOSQUI : Good. How are you, ma'anf

COW SSI ONER BURCH: ' m good, thank you. | want to
thank all the officers of Detroit, but again, as |'ve
mentioned, | represent District Three, precincts 11,
ni ne, and sonme of 12. There's still, sir, so nmuch random

shooting that the citizens have begun to just continually
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call and see about the shooting. Sonetines, Captain, we

can't tell which direction they're comng from but |
know t hat sonetinmes the shooting becones fatal and | know
about the record of this stat that you say nunber 11 has
captured the nost assault the nost case's that still does
not take away when |'ve asked before that it was working
when Traffic Oficer Robbins was maintaining or
patrolling our area, it nmade a difference. W no | onger
have him | know he was on sick |eave, but then we al so
requested the rotating sign to say the speed up and down
seven or Quter Drive or Dequindre we never received a
guestion or an answer, why? So could you pl ease assist ne
in why we do not have these two safety guards that we've
asked for quite a while? Thank you.

CAPTAIN TOSQUI : DC, you want to take that?

DC WLSON: As far as the blinking sign or putting
the sign up that's new information to me. So I'll have to
get with nmy Assistant Chief and get you an update
conm ssi oner .

COW SSI ONER BURCH: Who said that? |'msorry.

DC WLSON: Through the Chair. This is Deputy Chief
Marl on W1 son, Conm ssioner Burch.

COW SSI ONER BURCH: On, okay.

CAPTAI N TOSQUI : And | apol ogi ze, Conmm ssi oner Burch

that it's outside of ny purview. |'ma conmmandi ng officer
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of the Crine Intelligence Unit and | don't have the

responsibility of the 11th precinct. | wll say however
that shots, the intention is shot firing in a portion of
the ninth precinct so that will affect the conprehensive
collection of firearns evidence in the ninth precinct.

COW SSI ONER BURCH: Ckay. And | just want to say--

COW SSI ONER BROMWN:  Thr ough t he Chair.

COW SSI ONER BURCH: Yeah, | hear you, but thank you
M. Bell, | just want to say again, |'ve always
conmended, the narcotics unit that we have to call quite
often and they respond. But again, it's just about
followng through with requests to the Commander within
the 11 precinct that's who is responsible. Thank you.

COMW SSI ONER DAVIS: M. Chair.

CHAlI RPERSON BELL: M. Davis.

COW SSI ONER DAVI S: Captain, question. How nuch
woul d the Shot Spotter programor technol ogy cost if we
had it city-w de?

CAPTAIN TOSQUI : Sorry, there are sonme background
sounds. Qur plan right nowis not to have it city-w de.
Qur plan is to have an area coverage of 6.48 square
mles. It's a four-year agreenent that will be 371,000 a
year.

COW SSI ONER DAVI S: But just a small area?

CAPTAIN TOSQUI: Two areas in the city, 6.48 square
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mles. One in the eighth precinct and one in the ninth

preci nct.

COW SSI ONER DAVI S: Ckay. Thank you.

CHAI RPERSON BELL: | hear no other voice for any
ot her conm ssioner. Captain, thank you. DC WI son, any
ot her comments in terns of your report?

DC WLSON: Yes. We've got four nore itens that |
woul d |like to provide updates on. Director Graveline is
going to provide updates on a news article regarding ACLU
and pending litigation. He's also going to provide an
update on the officer-involved shooting that occurred in
the fourth precinct. And then he'll just briefly provide
an update on the investigations that derived out of the
protest incidents fromlast year

CHAlI RPERSON BELL: Thank you.

DI RECTOR GRAVELI NE: Through the Chair. Director
Chris Gaveline, Detroit Police Department. The first
question cane fromthe board. The ACLU had filed an
Am cus Brief, in the lawsuit of Detroit WII| Breathe
versus the City of Detroit and the Detroit Police
Departnent, and essentially, what an Am cus Brief is, is
a friend of the court brief that a third-party can file
essentially to get their argunents in front of the court.
So after Detroit WII Breathe, had sued the city and the

Detroit Police Departnent, the city have filed a
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countersuit and the ACLU wei ghed in and was asking the
judge to dismss that countersuit and so that was the
genesis of that. It's still ongoing litigation at this
point and we're in the discovery process, but that's
essentially what was going on in that particul ar
litigation. In terns of the shooting in the fourth
precinct, this happened in, the early norning hours of
Novenber 4th, approxi mately two weeks ago.

There was a call for shots fired at a particul ar
| ocation on Cabot Street, in the fourth precinct. And in
the early norning hours of Tuesday, Novenber 3rd our
officers were able to recover approxi mately 13 shell
casings at that tinme fromthat shooting scene but were
unable to identify a suspect. That person, then, later
that sane day at the sanme address, shots were also fired
at that sane address and we responded agai n. Excuse ne,
can | be heard right now?

VI CE- CHAI R HOLT: Yes.

DI RECTOR GRAVELI NE: Sorry. My screen went bl ank
there for a second. So just wanted to make sure | wasn't
talking to dead air. So later that sanme night, shots were
fired at that same |ocation on Cabot Street. This tine
five shots were fired. Qur officers responded. There was
the chase, with a car, that was identified through both,

G eenlight video, as well as the landlord’ s cell phone
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video. That chase ended up going for approximtely 15

m nutes until one of our supervisors called it off
because of, the dangerous conditions. And then it
occurred on |I-75. One of our sergeants after that pursuit
was called off, decided to go back by that address since
It has been targeted twice in the same day and saw t he
car in that sane location. And so another brief pursuit
followed for approximately seven m nutes and during that
pursuit, the driver of that vehicle fired shots outside
t he wi ndow towards our officer, nmultiple cars were once
agai n, involved.

It culmnated in an intersection in Sout hwest
Detroit on Springwells, where the driver once again,
rai sed his gun up, several shots were fired there. He
still drove away and then crashed through a fence and hit
a parked sem -truck. In the end, we were able to recover
shel | casings, both at the Cabot |ocation, what we
believe fromthe perpetrator's firearm Al so, there were
in two intersections that were along the course of the
pursuit we also found shell casings that we believe
mat ched the perpetrator's gun, which was a 25 cali ber.
And one shell casing was found in the intersection where
the final confrontation took place. The driver was hit
approximately four tines. We are still waiting on the

medi cal exam ner’s report to tell us the cause of death,
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whet her it was due to those gunshot wounds or through the

| npact when he drove and hit the sem -truck and so we're
still waiting on those answers. W have obtained all the
body-wor n vi deo.

W' ve done our 72-hour review of that incident and
now, currently pending, both investigation by a hom cide
task force for an independent review by the Wayne County
Prosecutor's Ofice as well as our force investigation on
the admnistrative side. Finally with the protests, as |
reported out |ast week, we have 33 investigations
covering 39 potential individuals.

To date, we have closed out five as being an
adm ni strative closure because we weren't able to
identify a conplaining witness. Many of these protest
I nvestigations were self-initiated by the departnent
after viewing a video that was either posted on Instagram
or Twtter and we just were not able to identify a
conpl ai nant, al though we did investigate those incidents.
Two have been closed out as not sustained. Two have been
cl osed out as exonerated. Three were closed out three
sust ai ned m sconduct, one of which has resulted in
crim nal charges being brought by the Wayne County
Prosecutor's O fice. W have an additional three that are
under command review right now so we are still going

t hrough the process of investigating and cl osing out
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t hose investigations and pendi ng any questions, that's ny

report.

CHAI RPERSON BELL: Thank you, sir.

DC WLSON: Lastly, through the Chair, | just want to
alert the board, based on a request from Conm ssioner
Reverend Holl ey, the departnment is in the process of
putting a presentation together so we can tal k about sone
of our directives, training directives, and phil osophies
that we give to new recruits regardi ng excessive force,
conmuni ty engagenent and things of that nature. | believe
that will be conpl eted next week and we can get on the
board' s agenda on Decenber 3rd.

CHAI RPERSON BELL: Thank you.

DC WLSON: And that will conclude ny report.

CHAI RPERSON BELL: Thank you, DC WIson. W nove on
to unfini shed busi ness. New busi ness?

COW SSI ONER JONES: Through the Chair.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER JONES: | just have a short announcenent
that | did want to nake here. | just want to really
extend nysel f on behalf of the Board O Police
Conmi ssioners, to the staff that's working behind the
scenes of the Board O Police Comm ssioners, as well as
the Ofice of the Chief Investigator, these are sone very

trying tines that we're dealing with. W're dealing with
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new sets of guidelines by the governor, as far as our
behavi or during these holiday seasons and shoppi ng and
everything and these, changes also affect, how these
entities operate as well. So | just want to extend ny

t hank you, Deputy Board Secretary Mel anie Wite, and her
staff and al so OCI Deputy Chief Akbar for his
participation in helping this board to be able to nove
along, to get us the informati on that we need so we can
try to have as successful a neeting as possible. So |
just want to extend ny thanks to the staff of these
departments and also to the Detroit Police Departnent as
wel | . Thank you.

CHAI RPERSON BELL: Thank you, Conm ssioner Jones.

COW SSI ONER BURTON:  Through the Chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BURTON: | nove that we have a public
meeti ng about Shot Spotter and bring in sonmebody fromthe
university level to conme to explain about the use of Shot
Spotter and al so about the racist bias of this technol ogy
in a black and brown community. | nmean, this is new
nmodern-day profiling in communities of people of color.
So | nove that we have soneone to cone in and speak
before the board and tal k nore about this technol ogy.

CHAI RPERSON BELL: Conm ssioner Burton, we're in the

process of noving on this particular item | think the
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boar d- - -

COW SSI ONER BURTON: | put a notion on the floor,
M. Chai r man.

CHAI RPERSON BELL: Excuse ne. Excuse ne, the Chair is
speaking. | think that we're in the process of noving on
this issue. It just hit the floor, it's just now on the
agenda. If you heard, DC WIlson and Captain Tosqui, they
rolled this out. There's going to be a neeting tonorrow.
There have been other neetings. So, we can't have a
public meeting per se, but this itemwould be a major
agenda itemfor this board in the near, near future.

COWM SSI ONER BURTON: | nove that the Board of Police
Commi ssi oners have a public neeting about Shot Spotter.

CHAlI RPERSON BELL: W can't have a public neeting,
sir. 1"'mgoing to nove on, sir. The budget report, M.
VWi t e?

M5. WHI TE: Yes. Agency CFO M. Nazarko is present on
the line and we have designated share screen abilities,
co- host designation as well, sir.

CHAlI RPERSON BELL: Thank you.

MR NAZARKO Good afternoon, M. Chair. Good
af ternoon, honorabl e board.

ALL: Good afternoon.

MR. NAZARKO Thank you for, allowng ne to nmake the

presentation on the budget report. At this tine, |'ll
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share ny Power Point presentation that was provided to you

as Ms. Wiite said on Tuesday, and she and | w il get
together and work a different schedule for the upcom ng
gquarters. Hopefully, we can provide this information to
you on a tinely basis. Furthernore, I'd like to let you
know that | received your questions, 13 questions,
through Ms. White and |I' mworking to provide that
information in witing to you at sone point in the next
two weeks. 1'd like to ask if you can see on your screen
t he PowerPoint slide? M. Chair, Ms. Wite, do you see

t he Power Point slide?

M5. WHITE: Yes, we can see it.

CHAlI RPERSON BELL: Yes, sir.

MR. NAZARKO kay. So, basically what was provided
to the board is the budget to actual revenues and
expenses as of Septenber 30, 2020. And I'Il go over sone
nunbers briefly in the next slides however, a nore
detailed report was provided in a PDF format attached to
this PowerPoint slide. Quarterly Active G ants Assessnent
Report is another one that is provided as an attachnent
to this PowerPoint presentation. Gant Activity Report
al so was provided wth all active grants up to Septenber
30, 2020. Sone of themoriginate, as early as 2015, but
t hey are ongoing and sone others, we are just in the

process of applying.
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As | do every quarter, | have provided the short
snap of the DBAs and GSDs Capital Expenditure Report, as
wel |l as the Vehicle Purchase Report, which is done by the
General Services Departnment, GSD. Since the city operates
on a fiscal year basis, I'd like to bring to your
attention that this is the first three nonths of the
fiscal year, which started on July 1st and ended on
Sept enber 30th. For the first three nonths we were, the
budget was supposed to bring in $12 mllion in revenues
and the actuals were only $3.3 mllion. Now the variance
of $8.6 mllion is mainly due to the timng differences
because al t hough the COVI D pandem ¢ has had an inpact on
the cityw de revenue including the police departnent, we
expect to be around the budgeted nunmber which is again,
$12 mllion.

However, usually, we book the revenues around the
fourth quarter of the fiscal year, which takes us to
April, May, and June. The total expenditures are nore in
line with the budget. W were supposed to spend $73.3
mllion. For the quarter ending Septenber 30th, we cane a
little bit above that at $74.6 mllion for a variance of
1.2 which is nothing to worry about because usually in
the first quarter we encounter a few expenditures that
ot herwi se, are not happening in the other quarters. Also,

all of the actual s--
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COW SSI ONER BROAN: Did we | ose sonme sound here or
aml|l the only one that lost it?

M5. WHI TE: M. Nazarko?

COW SSI ONER BROMWN:  Ckay.

M5. WH TE: Ckay, we're--

MR. NAZARKO Charges in the process.

M5. WH TE: Ckay, excuse ne, through the Chair. M.
Nazar ko, we did lose you for a little bit. So if you can
pl ease start with the beginning of this slide, please?
Thank you.

MR. NAZARKO | apologize. My internet probably is
going in and out. Can you hear ne now?

M5. WH TE: Yes.

CHAI RPERSON BELL: Yes, sir.

MR. NAZARKO Thank you. The total revenues, as |
I ndi cated earlier, the actual revenues for the quarter
were $3.3 nmillion however, we are expecting to bring
$52.6 mllion for the whole fiscal year and the bul k of
t hose revenues is the incone tax revenue that DPD gets a
share of that and then utility users tax that again, DPD
gets a share of those as well. W expect although COVID
agai n has had an inpact, we expect for the fiscal year to
bring in $52.6 mllion in revenues for the DPD. This mnd
you is slightly down fromlast fiscal year's revenues of

approximately $63 mllion. Total expenditures for the
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quarter were $74.6 mllion

However, the entire year, the total budgeted
expenditures for the DPD, are going to be $314 mllion,
$315 million. So annualized nunbers, revenues 52.6. W
expect as | said earlier, to bring 52.6, in revenues and
t he expenditures we have budgeted $314 nmillion. However,
and this is too early in the process, but we are saying
that we're going to stay within the budget and probably
have a variance of $6.4 mllion because of the vacancies
mai nly that are occurring throughout the departnent.

Then the forfeiture activity, as of Septenber 30,
2020, local forfeiture brought in, in revenues, $241, 000
and change, and the expenses were $261, 000. On the
federal forfeiture level, we did not record any revenues
or expenditures for the first quarter of the 2021 fiscal
year. DBA Capital Expense Report is attached and |
received the question that | intend to provide nore
details, but basically, the report shows that there were
no expenditures from DBA, Detroit Building Authority, for
the nonths of July, August, and Septenber. GSD Report,
however, does not show any capital expenditures, but the
janitorial sanitizing and sone regul ar repair
mai nt enance, we spent $494,000 for the first quarter of
2021. And, as | indicated in the report earlier, there

were no vehicles purchased for the DPD during the first
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guarter endi ng on Septenber 30, 2020.

| will provide a total budget as to how nuch we have
budgeted for vehicles for the fiscal year. Just to give
you a heads up, the budget for the vehicles is not
budget ed t hrough the DPD budget, that $340 million that |
showed you earlier. Rather, it goes through the fleet and
| believe it's through GSD so it's a different
department. So the $340 m|lion does not include any
vehi cl e purchases. And that brings ne to the end of ny
report, M. Chair, and I'Il be happy to answer any
guestions you nmay have.

CHAlI RPERSON BELL: Thank you. Comm ssioners?

COW SSI ONER HOLLEY: M. Chair, Reverend Hol | ey.

CHAlI RPERSON BELL: Reverend Hol |l ey, go ahead.

COW SSI ONER HOLLEY: | know | should know this and |
t hank you for the report. | know | should know this. Not
sure |'mgoing to be enbarrassed when | asked this
question, but howin the world am| supposed to know? |
see all these nunbers and | don't know what they go-to or
nothing. | mean, am| m ssing sonething here froml ast
year or the year before? And |I'm sure M. Chairman,
you're going to tell ne that I'mwong, but is this
really what we're |ooking at here that | got nunbers, but
| don't know where the nunbers go to?

CHAI RPERSON BELL: | think Conm ssioner Holley, we
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give you a hard copy of the budget throughout the year,

so you have to look at that. And | think this, DPD budget
Is the biggest itemin the city of Detroit, always, so we
try to give you that quarterly breakdown of where we are
with that budget and that's the purpose of this forum
this afternoon.

COW SSI ONER HOLLEY: M. Chairnman?

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: M. Chairman, |'’mjust a
preacher, a country preacher. | nean, |'m/l ooking at
this--

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: And, well, | nean, | just don't
under stand why they would give nme sonmething and | don't
know what it goes to and then |I'm supposed to when you
tal k about this kind of noney, | need to know, what do
t he nunbers go to?

COW SSI ONER BROWN: M. Chair.

COW SSI ONER BURCH: M. Chair.

CHAI RPERSON BELL: Hol d on one second. Conm ssioner
Brown, hold on, Conm ssioner Burch. Ms. White, could you
share, how we worked this budget up in terns of every
year ?

MR. NAZARKO M. Chair, can | share sonething too

Wth--?
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CHAI RPERSON BELL: Yes, sir. Go ahead.

MR. NAZARKO Let nme show this that is provided to
the- I'mtrying to find the file

M5. WHITE: And |'m sure, through the Chair, that M.
Nazarko is pulling up additional itens that were included
in the support material that was transmtted to the board
on Tuesday. There were several different docunents and so
you nust read all of those docunents together, but, as
you see on the screen, M. Nazarko, you can further
expl ain the executive sumary.

MR. NAZARKO Yes. M. Chair, if | may, to answer the
Reverend's question, if you see on the revenue side, as |
nmentioned earlier, the major source of revenue is broken
down as to what we receive during the quarter. For
exanpl e, you'll see the nunicipal income tax. The budget
is $4.5 million. The utility users tax is $5.9 mllion
and you can go down the line. On the expenditure side,
sal ari es and wages, for exanple, the budget was $51.1
mllion. The enpl oyee benefits, again, DPD only, $12.7
mllion. Professional contractual services, $1.5 mllion.
Operating supplies, $1 million. Operating services, $6
mllion, and you go down the line. Those are the nmjor
breakdowns. Now, that being said, if the honorabl e board,
t hrough the Chair, wants ne to give a bigger, a nore

detail ed breakdown than this | can and | don't have a
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problemw th that but basically, to answer the question,

these are the main categories where we spend noney.

COW SSI ONER HOLLEY: M. Chairnman, just one nore
question, and I'll |eave you al one.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: Understand, and | like this
guy, he knows what he's doing. But I'mjust saying to
you, we are just average everyday people, M. Chairman,
ot her than three or four of you, but the rest of us, |
t hink what he just said, his latter remarks shoul d be
what it should be and just give us details rather than
this right here. | don't feel confortable w thout know ng
the details and now | see what it's doing now, but |
think that's the way it ought to be because we're just
everyday citizens. My budget is a hundred dollars a
month. | nean, that's what | live on. I'"mjust saying to
you this needs to be detailed for us. And with al
respect to him | really don't want to be disrespectful.

| just think this is what it ought to be. And | got the

nerve enough to tell you that I'mnaive. |'ve got nerve
enough to tell you I"'mnot as smart as they are. |'ve got
enough nerve to tell you that. | feel like | need to have

alittle bit nore of what he just said, that I should
have when you're trying to explain this stuff to ne,

that’s all. Thank you so nuch for allowing ne to
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I nterrupt you.

CHAI RPERSON BELL: Thank you, Conmm ssioner.

COW SSI ONER BURCH: M. Chair?

CHAI RPERSON BELL: Hol d on, Conm ssioner Burch

COW SSI ONER BURCH: Brown is first.

CHAI RPERSON BELL: Brown is first, thank you.

COW SSI ONER BROWN:  Yeah. Thank you, M. Chairnan.
And just to support my colleague's point, | have the sane
guestions. | nean, | understand that these are bigger,
but first of all, M. Nazarko, thank you for the work
that you do. We really appreciate you bringing it forward
to us, but | have sonme of the sanme questions. Like you
got the DPD salaries on there is that DPD as a whol e,
does it a breakdown into the separation of the offices?
mean, the LS&A, and the Command O ficers Association, and
different things Ilike that. And then we | ook at a | ot of
t hese expenditures, | guess what ny colleague is trying
to say, what |I'msaying is, okay, what did we spend this
nmoney on? Were did it go? How nmuch of these dollars
actually went to overtinme and what was it used for, for
the overtine? Those are the things that | would like to
see.

| nean, | understand that this is a breakdown in a
hi gh-1 evel view of what's going on, but | just need to

see it broken down a little nore so | can get an

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

11/ 19/ 2020 Page 43
under st andi ng of where these dollars are actually going.

And | agree with Reverend Holley and his point. | nean,
we appreciate the report and | know you have the
I nformation and through you, M. Chair, | don't think
we' ve got a full budget report to review at the begi nning
of the year. | know | didn't have it. So | |ooked at ny
emai | and could find it, but I don't think the board got
a full budget report for the fiscal year about how
dollars were going to be spent and how t hey were going
in. I know we got the overview point. W didn't get the
full breakdown of all the line item pieces. Thank you.
CHAlI RPERSON BELL: Thank you. Conm ssioner Burch.
COW SSIONER BURCH: 1'Il be brief. 1'll be very
brief. M. Nazarko, a very, very good report but again,
I m pi ggybacki ng on both of mnmy coll eagues of what they
said. For instance, sir, on the back where you say
janitorial sanitizing, and sone regular R and Min the
amount of 494,000 now, does that mean that this is where
you are keeping each restroomclean and sanitized in
every precinct? So that's why we need a breakdown. And |
woul d think it would be higher because of COVID. You' ve
got to do nore sanitizing. And then, sir, where you have,
no vehicles purchased for DPD are you speaki ng of police
cars or the vans that are used in each precinct? So, |

don't know what you're tal king about in the anount of

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

11/ 19/ 2020 Page 44

noney so it does need to be a better breakdown so we'l]l
understand it. Can you understand, M. Nazarko?

MR NAZARKO Yes. Through the Chair if | may. | do
have a detailed report, again, that provided I can show
down at the screen right now. As to the $494, 000
breakdown for the, sanitizing and janitorial and sone
ot her regul ar R&M expenses, however, it's not going to be
broken down by, how many bat hroons we clean. Saniti zing
is an expenditure that is only related to COVID. W did
not have this type of expenditure, before the COVID
pandemc. On the car's front, these dollars have nothing
to do with the vehicle purchases. | assunme that the
vehi cl e purchases, didn't happen for other reasons, but
the dollars are there. So those dollars are earnmarked for
vehi cl e purchases and even though we do spend nore now on
sanitizing, they do not, hinder the ability of the
departnment to purchase vehicles if the departnment needs
them Just ago, earlier, | believe was anot her
conm ssi oner who asked that if | have the breakdown of
those salaries by, union, if I'mnot m staken and the
answer to that is no. W do have the breakdown by
precinct and by cost center, such as downtown operations,
that cones to m nd, but we do not have that breakdown by
t he uni on.

COW SSI ONER DAVIS: M. Chair.
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CHAI RPERSON BELL: Thank you. Conm ssioner Davis.

COW SSI ONER DAVI S: | have two questions for you,
sir. One is there any CARES appropriation of funds that
have not been utilized yet? Then I'll ask you ny next
guestion.

MR NAZARKO The answer to that is no. W have
utilized fully the CARES noney to pay for the salaries
and, hazard pay that we pay the DPD, personnel, fully. W
recei ved the nmoney from CARES Act and there is no noney
that we have not utilized yet. Unless sonething el se
cones ahead during this pandem c going on. W have
exhausted that fund.

COW SSI ONER DAVI S: Ckay. My next question is can we
recei ve sometime soon an executive summary for the police
conm ssi oners, our budget and our salaries, and our
expenses?

MR NAZARKO | would like to say yes, and I'll work
to provide that to you, but the BOPC budget has been
taken out and, | believe this is before nmy tine, was put
I n anot her departnent, which is basically non-
departmental budgets which BOPC is part of it so | do not
have any nunbers on that. However, I'l|l work with M.
White and I'lI1 get the information. | know how to get the
I nf ormati on.

COW SSI ONER DAVI S: Thank you. W coul d use that.
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VI CE- CHAI R HOLT: Through the Chair.

CHAI RPERSON BELL: Vice-chair Holt.

VI CE- CHAI R HOLT: Thank you. Thank you, M. Nazarko.
| can renmenber, and | believe it was pre-COVID when you
did present a budget and | believe the way the budget was
presented, Conm ssioner Holley, inmediately, inmediately
was able to | ook at how nuch noney, how many dollars were
spent on overtime. And himbringing that to the attention
of the board it really was a shocker for me because we're
tal ki ng about hiring nore police officers and you woul d
feel that with the nonies that were being paid out for
overtime, which | believe was Comm ssioner Holley's
concern could have been invested in hiring nore police
officers. So that's nmy conment. Now, one of the itens |
believe that you provided us with had to do with the
Detroit Building Authority. |Is that part of your budget?

MR. NAZARKO Yes, ma'am

VI CE- CHAI R HOLT: And you noted here that there is an
expansion of the Real-Tinme Crinme Center, do we know what
t hose expansions are about, or will |ook I|ike?

MR NAZARKO | will provide a report to that effect.
All I knowis that the dollars | showed you are to
provide for too many crine centers because the DPS States
Crinme Center has finished, being upgraded. And those

dollars are not general fund noney dollars, but they are
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rat her being paid by the bonds that the city issued, two
years ago back in 2018. So, are you asking to have
details as to what is being done or dollar-wise, that's
what it is?

VI CE-CHAIR HOLT: Well, | see dollars here, but
agai n, what were those expansions? Wiat do they | ook |ike
or what will they |ook Iike?

CHAlI RPERSON BELL: Expansion at the ninth precinct
and the 12th precinct have Real -Tine. There are two
Precincts that now have Real -Tinme and they’ re worKking
that up. |Is that correct?

COW SSI ONER BROWN: Number ei ght has one too, M.
Chai r man.

CHAlI RPERSON BELL: Yes, that’'ll be nunber eight and
nunber nine. So, if you have any nore questions, shoot it
to Ms. Wiite and she will get wth our budget people in
reference to this matter. The budget is huge. W're
tal ki ng about overtinme. W' re tal king about salary. That
I's the biggest budget itemthere. So he tried to
hi ghlight different itenms. COVID because that inpacted
all the DPD facilities. It's sinple as that. They try to
make everybody heal thy and safe, including our building.
So that's ongoing. So, he lifted it up to make sure
you're aware of what they're actually trying to do. Thank

you, Sir.
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MR. NAZARKO Thank you, M. Chair.

VI CE- CHAI R HOLT: Thank you, M. Nazarko.

CHAI RPERSON BELL: By all neans, get those questions
and concerns and we're going to nake sure, but as you
wel | know, the budget, DPD is the biggest budget in the
city of Detroit. It's been open to the public for quite
sone tinme, so everybody's weighing in on it. So, thank
you, DC Wlson. Ms. Wite?

M5. WH TE: Yes, sir. Through the Chair. Regarding
t he incom ng correspondence, please refer to the agenda
for the following itens the board received and | woul d
just highlight just a few of the itenms. And we're al so
going to post the agenda for the public's viewi ng and for
your review as well. The board received the weekly DPD
facial recognition technology report for the week of
Novenber 9th, 2020 through Novenber 15, 2020.

Al so, the board received the OCl, Cctober 2020 CCRs
report and the citizen letter as well, were received
today, a letter fromChief of Police Janes E. Craig
regardi ng pronoti on and appointnents to the rank of
captain for Lieutenant Vernal Newson and Lieutenant
Theradras Wiite. A so nunber five, the board received the
meeting notice concerning District One virtual neeting
regardi ng DPDs presentation on Shot Spotter and that is

this evening at 5:30 PM W al so received rel evant news
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articles concerning that subject matter and various staff

reports in your board weekly packet as well.

As anot her inportant note, the board al so attended
Council President Pro Tem Sheffield' s, neeting |ast week
on the surveillance proposed ordinance entitled Conmunity
| nput Over CGovernnent Surveillance, section nunmber seven
17-5-451. And that proposed ordi nance di scusses the city
council's approval requirements for all surveillance
t echnol ogy procurenents subm ssion and reporting
requi rements. And so, please note that a copy of the
proposed ordi nance was sent to you for your final review
Pl ease al so be rem nded that the board participated with
the Council Pro Tem president’s working group on that
proposed ordinance. So the board also participated in the
process of devel oping and creating, that proposed
ordi nance for the city council's final consideration. And
t hat concl udes the incom ng correspondence for this week.

CHAlI RPERSON BELL: Thank you, Ms. Wiite.
Announcenents, our next neeting is going to be on
Thur sday, Decenber the third, 2020, and thereafter, our
community neeting wll be on Thursday, Decenber the 10th
and all these neetings start at 3:00 PM As you know, we
continue wth the virtual neetings going into Decenber.
Ms. Whiite, we nove into oral comruni cation

VI CE- CHAI R HOLT: Through the Chair.
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CHAI RPERSON BELL: Yes, ma'am

VICE-CHAIR HOLT: 1'd like to nmake an announcenent,
pl ease.

CHAI RPERSON BELL: Yes, ma'am

VI CE- CHAIR HOLT: Okay. As a citizen in the city of
Detroit, | wish to extend ny heartfelt gratitude to
Conmi ssi oner Evette Giffie. She cane to the comm ssion
as an appoi ntee and i rmedi ately began denonstrating her
under st andi ng and execution of Robert's Rules of Order.
Early on she used her understandi ng and execution of
Robert's rules of order in fields where it could have
been a very contentious notion anong the board. Wen she
realized that the facial recognition report did not
necessarily provide understandi ng because of the way the
i nformation was shared with us she posed questions that
led to Ms. White, Captain Tosqui, Director Stein, and |
going to a neeting and the report that we see now cane
from Conm ssioner Giffie's concern that what was being
presented initially, wasn't quite understanding to us.
When unfortunately the death of M. Floyd commtted by
the M nneapolis Police becane a worl dw de di splay of the
extent police would go to, to subdue who they perceived
as a crimnal, along with the action of, | believe it was
Chair Carter, she cane to a number of the comm ssioners

and asked if we would help to engage in a tweet, a tweet
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of use of force on parts of the Detroit Police

Departnent. And we all saw that Conmm ssioner Giffie had
a very clear understandi ng of what was bei ng proposed and
| mght've net and the way it was presented, it didn't
come on DPD as us attenpting to i npose on what you woul d
call their turf. We all know that |I will shut down facial
recognition. And I'mthinking in that exanple, well,
first of all, you couldn't deny the fact that she was
very passionate about what had happened to M. Fl oyd,
ultimately, what had happened to another citizen here in
Detroit, and obviously, the second incident happened
because of bad police understanding of facial
recognition. So again, I'd like to say to Conm ssioner
Evette Giffie, you wll be m ssed. Your passion, your
under standi ng, and | know you have a |ife beyond the
Board of Police Conm ssioners, and you will be
successful. Thank you, Chair Bell for that opportunity.

CHAlI RPERSON BELL: Thank you, Vice-chair. W will be
speaking to the resolution of Conm ssioner Giffie. W'll
be speaking to a resolution. W'll be drafting that, in
the near, near future. Conm ssioner Burch.

VI CE- CHAI R HOLT: Thank you

COW SSI ONER BURCH: Commi ssi oner Bell. Yes.

CHAI RPERSON BELL: Yes, ma'am
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COW SSI ONER BURCH: If | may be allowed to nmake an

announcenent regarding the third district, that we
organi zed when | say we, Community United for Progress
organi zed with the office of Mayor Duggan it's the first
historical tour, it was a tour caravan of going
t hroughout the blighted area of District Three
specifically where the Holland Park Detroit reservoir is
| ocated. The mayor allowed us to show hi mby soci al
di stancing, but we were in a car, M. Bell, 12 cars that
went around in an area of blight to show how we're going
to renovate an area that is blighted and | ost. This wl|
all tie into the Joe Louis Geenway that is com ng soon
So that's a mark in history. If Ms. Wite would docunent
a tour car drive throughout nunber 11, that's what
happened. Wul d you pl ease docunent that, please?

CHAI RPERSON BELL: Yes, ma'am

COW SSI ONER BURCH:  Thank you.

CHAI RPERSON BELL: And thank you. We nove on to oral
conmuni cation fromthe audi ence. M. Brown?

MR. BROMWN. Good afternoon, M. Chair and the
honor abl e board. | have ei ght speakers.

CHAI RPERSON BELL: Thank you.

MR. BROMWN: Your first three speakers woul d be
Li eut enant Mark Young, LSA president followed by Ms.
Bernice Smth followed by Ms. Sharon Pendel.
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LI EUTENANT YOUNG Good evening. | just want to,

again, reiterate ny support and respect for ny

col |l eagues. They're out there handling their business.
They' re doing an outstanding job during very difficult
circunstances between COVID and the daylight savings. |
live in this comunity and | see them out there working
and | don't think that anyone understands what they al

go through every day, working these |ong hours and
dealing with this COVID. They are used to battle crinme.
This is sonething that they cannot see and they don't
know and days l|later they realize what happens to them
just want to tell them | appreciate them The support is
there. W're doing everything for themthat we can do.
And | don't think that enough people realize what they go
t hrough every day, but we need to reiterate that. Not
wth false words, not with false rhetoric, but with true
respect and understanding. | yield the rest of ny tine.

MR BROM:. Ms. Smth?

M5. SM TH. Good afternoon to everyone. | am so
elated. We Detroiters, we nmade headlines this week and |
am very proud of everyone that went to the polls and
voted and not only that, the chief had an incident down
at the TCF where they canme fromout of town and
everywhere el se to nake di sturbances and try to do the

damage down there to that w ndow, especially. And |I'm so
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gl ad that he took care of business the next day and put

those barriers up there and everything was just fine. |
am proud of ny police departnent. | don't know what the
rest of the Detroiters think about you, but I am so proud
of them!| don't know what to do. | just wish we would
appreciate themnore by talking to themand letting them
know how nmuch you appreciate it when you see them Tel
themto take care of thenselves as | do. And above all,
give them sonme nore noney. They need a rai se because
their lives are out there 24 hours for us. And we're
having nore killings and going on, what is wong with the
peopl e here in Detroit? W got good people, good people
that like to live here in our city. They bragged about us
on CNN and | was so happy the other night to you know
that Detroiters will do what they're supposed to do. So
pl ease Detroit, let's continue to do the right thing. And
for the people who want to destroy us, just |ook to the
Hlls because that's where our help cones from Take
care.

MR BROMN: Ms. Pendel ?

M5. PENDEL: Good evening. Happy holidays to
everybody. Thank you, DC Wl son, for bringing up the
little girl that was seven years old. |'ve been asking
for the last two weeks for an update on her. They finally

gave nme an update. | also sawit on the news. | do
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appreciate it. And I'"'mstill concerned about the

shootings on the freeway. Can soneone please tell nme the
update on that? Thank you and have a great day.

MR. BROMN. M. Chair, your next three speakers would
be Mnister Eric Blount foll owed by Good Nei ghbors
followed by Ms. Coretta H- Mnister Blount?

M NI STER BLOUNT: Yes. Board, can you hear ne?

MR BROM: Yes, sir.

M NI STER BLOUNT: For the record, I'"'mMnister Eric
Bl ount of Sacred Heart Catholic Church, where our pastor
i s Father Norman Paul Thomas. On the issue of this
countersuit by the city against Detroit WII| Breathe,
this will only harmrel ati onshi ps between DPD and the
community. The City council forced the city's general
counsel lawers to admt that no new information can
result fromfiling this countersuit. So this countersuit
Is only a thug's nove to intimdate the protestors. On
the issue of the budget.

777. What is he tal king about?

M NI STER BLOUNT: Pl ease react ny tine. Soneone's
interrupting nmy comments.

CHAI RPERSON BELL: Keep speaking, sir.

M NI STER BLOUNT: As far as the budget, they don't
ever give you any real functional analysis of the budget

so Commi ssioner Holley is right. Wiere does this noney
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go? Not just the topics of expenditures. A financial

expert woul d describe this as a functional review or

anal ysis. Recall, these financial reviews were being
presented year after year but never reveal ed facial
recognition technology project in which mllions of
dollars were being spent. This board nust acknow edge the
benefit of outside presentations. By only hearing from
DPD will only lead to a one-sided view of issues. One of
the great issues of our time that is trending in | aw
enforcenment is called geo-fencing, which is being used to
i ssue warrants. The Real -Time Crime Center is being paid
for wth bonds, were the citizens nmade aware of this when
t hey voted on a bond proposal for this noney? | yield ny
tine.

MR. BROMN:. Good Nei ghbors.

GOOD NEI GHBORS: Hi, this is Liza Bilby, D strict
Three. God bl ess you, Reverend Hol |l ey, and thank you,
Commi ssi oners Brown and Burch. |'mso grateful that you
asked for details on the budget because | do live off way
| ess noney than this a nonth. And this is ny question.
This is the question for a |lot of Detroiters, this is 40%
of our city budget that goes to DPD and where's the noney
go? It's a huge, huge anobunt of noney and it's going into
a black hole. W want details as citizens. Like the |evel

of scrutiny that we put on education, these are our
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babies. If we're tal king about education, that's our

future. It’'s huge. And yet, so nuch noney is spent on the
police and we don't know anythi ng about what's going on
wi th that hard-earned noney. Now on Shot Spotter, that's
not going to prevent anything. Mre surveillance is not
the answer and especially, that is really expensive. $1.5
mllion for just over six square mles. Ch ny God, you
guys, what are we going to do to help the peopl e of
Detroit who are struggling and at their breaking points?
|*'mnot okay with just throwi ng noney at DPD because DPD
cannot solve the problens that are facing poor people in
the city of which | amone. Things got to change. Let's
nove nental health responses, totally outside of DPD
Let's not sue protesters for expressing first amendnent
rights, which is going to open the city up to terrible
litigation. Let's end racist surveillance technol ogies
that result in false arrest and huge trauma and again,
open the city up to unending litigation. And so this
morning was a little weird with the opening things. |
just want to point out that we listen, those of us who
are on these calls and it feels really weird when it
feels like there's weird power plays going on, and we
don't have tinme for this. W are dying. People are
hungry, people are dying, talk about the issues that

matter to us. Thank you.
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MR. BROMN: Ms. Coretta H?

M5. H Yes, thank you for taking my call.
Oiginally, | wasn't going to speak today however, when
the, failed notion of the |ast neeting cane up and an
anmendrment was trying to be established this clearly shows
that you all need a registered parlianmentarian for this
group. When Conmi ssi oner Jones spoke up and you nmade
conment s about how the other said it was better |anguage
and all of that, but what you fail to understand,

Conmmi ssioner is that its common sense. Once a notion
fails, you can't do any action on that. So it's clear,
you guys aren't expected to know that, but in order to
operate efficiently and effectively, you need a
parlianentarian because the notion was going to be

i ncorrect as Conm ssioner Brown stated.

Now, secondly, on top of that, | do have a problem
continuously, Chair Bell, when it's just com ng across as
di srespectful. Wen Conm ssioner Bell tried to nake that
point to you, you wouldn't hear it. It was only unti
soneone else said it, that you accepted it and you guys
have got to get past this disrespect of one another. And
it's starting at the top, unfortunately, with you, Chair
Bell, and |'ve always respected you, but howit's
happeni ng now, you can't take away the rights fromthe

ot her conm ssioners who were el ected. And regardl ess of
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what they may say or do, but you just can't do that, but

you guys certainly need a parlianentarian because there
are sone actions that are not appropriate and/or correct
under Robert's rules. And if you guys don't get that with
j ust conmon sense, to say that a notion failed, it drops.
You have to conme up with a new notion that should have
been understood and Conm ssioner Jones didn't know that.
So let's get a parliamentarian in here, please. Thank
you.

MR BROAWN. M. Chair, your next two speakers woul d
be Ms. Sarah George followed by Ms. Susan. Steigerwal d.
Ms. George?

MS. CGEORCE: Yes, sir. H, M. Brown and to the
Chair. You can hear ne?

CHAI RPERSON BELL: Yes, nma'am

MS. CGEORCE: Okay. Yes, sir. To Chairman Bell and the
honor abl e board, | wanted to know and maybe DC, W/ son, |
don't know if you can answer this now, where's Chief
Craig? | know he tries to make the neetings, but | think
as the chief of police of the city, he should at |east
make two neetings out of a nonth, but I'll send that
t hrough the email. You know, maybe | know when a DC chi ef
wi Il respond maybe assi stant chiefs, but Chief Craig
needs to be at the neeting, at |east two neetings out of

t he nont h.
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| wanted to comment on Conm ssioner Giffie and

t hank you, Conm ssioner Holt, for reading that, but what
happened was after that. Conm ssioner Giffie, when she
stated what she stated, the former conm ssioner, when she
said she was going to shut it down she stayed silent for
weeks. Now, maybe ny turn |last week, | hope she didn't
get threatened. | should say either intimdated or she
got adnoni shed nmaybe that's the term | apologize for the
strong threatened tone, but her behavior changed. So
that's what nmade nme see, |ike sonebody told her, no, you
need to be quiet now. You can't say that. And as a

| eader, that's where she had to realize that her behavi or
changed for weeks. She didn't talk for about nonths.

Then when she tal ked, she cane full force for facial
recognition. So she's got to realize it was her |anguage
and her deneanor affect that change. Also the Spot,
Shooter, | was going to ask, Deputy Chief Fitzgerald
about that |ast week and | ran out of tinme, but we need
to consider that that was on the table a few years ago. |
hear what you're saying, Conm ssioner Burton, but there
are too many gunshots |i ke Conm ssioner Burton stated
t hrough the comunity. And |I'mso grateful you all solved
the crinme with the seven-year-old baby. W' re hoping next
year with a new president-elect, yes, police officers,

you do need nore noney in this era of COVID they should
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not be working all of these hours cause as stress gets

nore in your body, that cortisol |evel, you re nore prone
to viruses. So, | do agree with, Lieutenant Young with
t hat .

MR. BROWN. Ms. Susan Steigerwal d?

M5. STEI GERWALD: Hi . Good afternoon, honorable
conm ssioners. Can you hear ne?

CHAlI RPERSON BELL: Yes, ma' am

M5. STEI GERWALD: Ckay, great. Well, I'mgoing to
echo nuch of what Liza B said, and basically, first of
all, | think there needs to be a conprehensive revi ew of
t he police budget and the entire budget so that we can
understand it. And that includes the cars and that
i ncl udes, facial recognition and that includes
everything. | don't understand why things are being
hi dden, but they are maybe because it's going to be nore
t han 40% of the budget, that's nunber one. Nunber two,
mental health services need to be separated out fromthe
police departnent. And people who are well-trained need
to be there to hel p deescal ate and take care of people
with nmental health crises so they don't end up with a
bullet in their back or their head. So | think those are
the main two. Nunber three, | agree with, M nister Bl ount
about the countersuit. It's only going to alienate

peopl e, decrease the ability to communicate, and it is
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only about people exercising their first anmendment

rights. The last tinme | |ooked, we just defeated a

fascist. | don't want fascismto start bubbling up within

the city of Detroit. | yield ny tine.
MR. BROMN:. M. Chair that was your |ast speaker
COW SSI ONER HOLLEY: M. Chairman.
CHAlI RPERSON BELL: Yes, sir. Comm ssioner Holley.
COW SSI ONER HOLLEY: Woul d you like me to put a

pl aque together for, Comm ssioner Giffie?

CHAlI RPERSON BELL: Conmi ssion Holley, you're right on

poi nt. That would be great and thank you. If there's no
ot her busi ness before this body, the Chair would
entertain a notion. | want to thank all the
conmi ssioners. | want to thank DC WIlson and all the
ot her staff for DPD and the public for their coments.
And so have a safe and heal thy Thanksgiving. And | also
want to acknow edge Vice-chair Holt for her work on the
election in the city of Detroit. | think that it's
outstanding. So the Chair would entertain a notion.

COW SSI ONER BROMN:  And t he census.

VI CE- CHAI R HOLT: So noved.

CHAlI RPERSON BELL: And the census, well, you know
that. It's been properly noved and supported. Those in
favor, aye?

ALL: Aye.
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CHAI RPERSON BELL: Stay safe. Happy Thanksgi vi ng.

(Meeting Adjourned at 4:27 p.m)
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STATE OF M CH GAN )
)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

I, Donal d Handysi de, Court Recorder,

do hereby certify that on Novenber 19,
2020, at 3:00 p.m, | did record the Detroit BOPC
nmeeting, the same being |ater reduced to typewiting
and that the foregoing is a true and accurate
transcription of said electronic recording taken at
such tinme and pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel.

(CER 1464)

| DE
Notary Public

My Conm ssion Expires: 5/6/2020
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