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CITY OF DETRO T
BOARD OF PCOLI CE COW SSI ONERS
BOPC VI RTUAL MEETI NG
Decenber 10, 2020 @3:00 P. M
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M5. WHI TE: Good afternoon and wel come to the Detroit
Board of Police Conm ssioners neeting. Today's date is
Thur sday, Decenber 10, 2020. And pl ease note the
followng remnders for virtual neetings on zoomus. A
nmessage regarding zoom policies: as previously stated
attendees do not need to identify thenselves if they
would like to make a comment. Attendees can phone in to
t he neeting and phone nunbers will be masked by zoom

|f attendees join in by conmputer without a zoom
account, they may be pronpted for a name and email. The
email is not visible to panelists or attendees. This is a
pronpt fromzoom not the city of Detroit. Additionally,
the emai|l address does not need to be your true email
address. It can be none@one.comor anything simlar wll
be fine for |ogging in.

A rem nder about the neeting forum As a rem nder,
pl ease adhere to the Board's Bylaws and zoom s policies
of using this forumappropriately. Failure to adhere to
the policies wll result in dismssal fromthe neeting.
And accessing zoom platforns requires adherence to al
pol i ci es.

Regar di ng BOPC contact information. To contact the
Detroit board of police comm ssioners, for admnistration
pl ease adhere to the follow ng. For adm nistration,

pl ease dial (313) 596-1830, or you may enmail the board of
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pol i ce conm ssioners at bopc@etroitM.gov. Regarding
conpl aint investigations, to file a noncrimnal conplaint
pl ease contact the Ofice of the Chief Investigator. The
24- hour conplaint line is (313) 596-2499. The fax nunber
Is (313) 596-2482. And please visit the board s website
at detroitm.gov/BOPC

Regar di ng BOPC i nformati on resources, please visit
the board's website, the city website at
detroitm .gov/BOPC to find the neeting cal endar m nutes,
updates, reports, presentations, draft policy directives,
video links, and much nore. Please also join the enai
list for weekly agendas. You may email the board at
BOPC@etroitm .gov, or you may dial (313) 596-1830 and
provi de your email address to get draft agenda, which is
di stributed each Tuesday to sonme 360 people. Please also
subscribe to GovDelivery where there are over 5,200
peopl e who receive BOPC news alerts and draft agendas.
You may sign up on the Detroitm.gov honepage, and pl ease
al so see the BOPC link and other information that is also
avai l abl e on the board's Facebook page.

Regar di ng public comments instructions. The virtual
meeting will use a forumfor public coments and you may
access that forumon the board's website and you can sign
up on Smartsheet formw thout an enail address. The board

of police conm ssioners allows one hour from3:00 to 4:00
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PMfor the public to request to speak during public

coments or oral communications on the agenda. To naeke a
request w thout Smartsheet, neeting participants nmay use
the "rai se hand" icon on the website, or they nmay press
star nine (*9) on the tel ephone.

Regarding i nmportant rem nders for public coments.
Upon joining the neeting, participants will join the
nmeeting nuted. Please do not start your video unless
invited to do so by the host. Video, inmages, or
unprot ect ed speech deened i nappropriate by the Chair wll
result in your dismssal fromthe neeting. Please
remenber that you may conplete the Smartsheet form You
may use the Zoom controls on your conputer screen “raise
hand,” or you may dial star nine (*9) froma nobile
device. You may use any one of these options by 4:00 PM
to be acknow edged for public coments.

And finally, regarding public coments, each speaker
will have two mnutes to speak. The BOPC staff wi ||
acknowl edge each speaker. W ask that you renain
respectful and professional and refrain fromviolating
the Board's Byl aws, zoonmis terns of services, and other
rel evant | aws and ordi nances, which are posted on all
meeting access foruns.

M5. WHITE: At this tinme, Honorable Board, just a few

rem nders before the official business neeting. W
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previously distributed Robert’s Rules of Order newly
revised 12th edition. And you al so received the basic
parliamentary procedures reference table for your
i nformation and consi deration. Please note that the
Robert’s Rules of Order newly revised 12th edition is the
nost up-to-date edition and if you have not received
that, please contact the board' s office so that we can
get the nobst up-to-date version to you as soon as
possi bl e.

As a rem nder, the reference sheet that was
previously distributed di scussed main notions and ot her
i mportant itenms for your consideration. And it al so gives
key points for your quick reference. So again, as a
rem nder, the notion to lay on the table and the notion
to postpone to a certain tine, those notions do require a
majority vote. And all of the details are listed within
Robert’s Rules of Order 12th edition and al so the quick
reference sheet. So we wanted to nmake nention of that.
And you al so received that information by email
correspondence as well. In addition to the announcenents,
pl ease al so note that the m crophone and canera
operation, you do have accessibility to access and to
enabl e and di sabl e your m crophones and your videos at

any time during the board neetings. So please also be
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m ndful of that. And that concludes the intro
announcenents at this tinme. And now, Chairperson Bell.
CHAI RPERSON BELL: Thank you, Ms. Wite. Good
afternoon, comm ssioners. It's good to see or hear al
the conmm ssioners in attendance. We're going to call the
nmeeting to order. | just want to indicate that we have an
excused absence from Conm ssioner, Lisa Carter, district
six and vice-chair, Annie Holt, at large. So those are
the two excused absences that |'maware of. And as |
stated, the neeting's called to order. W' ve got an
i nvocati on from Chapl ain Darnel | son
CHAPLAI N DARNELLSON: Good afternoon. W acknow edge
Chairman Bell, the Chair, his staff, and all of those who
are on the line. W take this opportunity to acknow edge
all faiths of every origin. For those of you who w sh,
| et us pray. Qur father and our God we thank you for this
day. We thank you for this neeting. W would ask for your
bl essings on the president of the conm ssion, the board,
t he nenbers of the board, our mayor, and the
participants, are police Craig and AC LeVall ey, who
dialed in for police Craig. Please, help us to have a
productive neeting this afternoon. W ask for your
clarity of mnd, clarity of thought, the productivity for
the betternment of the city of Detroit, the citizens of

Detroit. W thank you in advance for peace, safety,
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continued healing, and wi sdomtoday. W ask this in your
nanme, the nanme of Jesus that's above all nanes. Amen.

ALL: Anen.

CHAI RPERSON BELL: Thank you, Chaplain. Introduction
of the conm ssioners. As | previously stated, | am
Conmi ssioner Wllie Bell fromdistrict four. I'mchair of
the board. We're going to have the introduction of the
conmi ssioners at this tinme. District one.

COW SSI ONER BROWN:  Pol i ce Conmi ssi oner Darryl
Brown. Good afternoon, everyone.

CHAlI RPERSON BELL: Thank you. District two.

COWM SSI ONER BERNARD: Linda Bernard. Hello
everybody.

CHAlI RPERSON BELL: Thank you. District three.
Commi ssi oner Burch, you're on nute. Thank you. She's
present, but |- there she goes.

COW SSI ONER BURCH: Can you hear ne now?

CHAlI RPERSON BELL: Yes. | hear you now.

COW SSI ONER BURCH: Wl |, Dbl ess your heart. My |
start again?

CHAlI RPERSON BELL: Yes, ma' am

COW SSI ONER BURCH: Thi s is Conm ssioner Shirley
Burch, district three. Love where you live and hello to
everybody.

CHAI RPERSON BELL: W | ove you back. District five.
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COWM SSI ONER BURTON: Commi ssi oner Burton, here.

CHAlI RPERSON BELL: Thank you. District seven.

COW SSI ONER DAVI S: Good afternoon, everyone. Police
Commi ssioner WIlliam Davis. Love where you work officers.

CHAlI RPERSON BELL: Thank you. At |arge, Conmm ssioner
Her nandez.

COW SSI ONER HERNANDEZ:  Good afternoon. Jesus
Her nandez, at |arge.

CHAlI RPERSON BELL: Thank you. Conm ssioner Jones.

COW SSI ONER JONES: Good afternoon, everyone. This
i s Comm ssioner Martin Jones, at-Iarge.

CHAlI RPERSON BELL: Last but not |east, Conm ssioner
Hol | ey.

COW SSI ONER HOLLEY: Conmi ssi oner Hol | ey, At-Large.

CHAI RPERSON BELL: Thank you. Ms. Wite, we have a
qguor unf

M5. WHI TE: Yes, sir.

CHAlI RPERSON BELL: The next item woul d be approval of
this afternoon's agenda for Decenber the 10th.

COW SSI ONER HOLLEY: So noved.

COW SSI ONER HERNANDEZ:  Support .

CHAlI RPERSON BELL: It's been properly noved and it's
supported. Di scussion.

COW SSI ONER BURCH: Di scussi on, yes.

CHAlI RPERSON BELL: Yes, mm'am
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COW SSI ONER BURCH: Chair Bell, please indulge ne
t hat when we are reading the mnutes of what the coments
that the comm ssioner has nade on the |ast nmeeting, and
I f you see sonething on the list that you did not say, is
this the proper tinme to correct that?

CHAI RPERSON BELL: Are you speaking to the m nutes?

COW SSI ONER BURCH: Beg your pardon?

CHAlI RPERSON BELL: Are you speaking to the m nutes?

COW SSI ONER BURCH: Yes.

CHAl RPERSON BELL: Yes nma'am Wen we address the
m nutes that woul d be the proper tine.

COMWM SSI ONER BURCH: Ckay. So that's now?

CHAlI RPERSON BELL: No, ma'am we're doing the agenda
ri ght now.

COW SSI ONER BURCH: Ckay. All right.

CHAI RPERSON BELL: Conm ssioner Davi s.

COW SSI ONER DAVI S: Yes. As usual, |'mvoting
agai nst the agenda because it doesn't follow as outlined
in our bylaws and I wll continue to vote against it. |
think if we want to change what's outlined in the byl aws,
we need to have the agenda set in the same way as in the
byl aws, and then we need to change it each tinme you need
to change it. And if we’'re going to change the agenda, we

need to nove up public comments. Thank you.
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CHAl RPERSON BELL: District one, roll call, vote

district one.

COWM SSI ONER BROAN:  No.

CHAI RPERSON BELL: District two.

COWM SSI ONER BERNARD: [ Audi o not clear].

CHAI RPERSON BELL: |'m sorry.

COVMM SSI ONER BERNARD: | abstain. Do you hear ne?
CHAI RPERSON BELL: You sort of cane in--

COWM SSI ONER BERNARD: Abst ai n.

CHAI RPERSON BELL: GCkay. Thank you. District three.
COW SSI ONER BURCH:  No.

CHAI RPERSON BELL: District four. Yes, Bell. Five.

I|"msorry, district five? District seven?

COWM SSI ONER DAVI S:  No.

CHAI RPERSON BELL: Conmm ssi oner Her nandez.
COW SSI ONER HERNANDEZ: Yes.

CHAI RPERSON BELL: Commi ssi oner Jones.
COWM SSI ONER JONES:  Yes.

CHAI RPERSON BELL: Conm ssi oner Hol |l ey.
COWMM SSI ONER HOLLEY: Yes.

CHAI RPERSON BELL: Ms. Wite?

M5. WHITE: Yes. There were four yes votes, three no

votes, and two abstentions.

COW SSI ONER BURTON: M. Chairman, | was trying to
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chime in on the vote. Wat was the vote again? My

reception was going in and out.

CHAlI RPERSON BELL: Conm ssioners, be aware that we
need an agenda to have a neeti ng.

COW SSI ONER BURTON: | vote no.

CHAI RPERSON BELL: Ms. Wite.

M5. WH TE: Yes, sir. There were four yes votes, four
no votes, and one abstention. And the abstention is
counted as a no vote.

CHAI RPERSON BELL: That's correct. Conmi ssioners, |
want you to be aware that in order to have a neeting, we
have to have an agenda.

COW SSI ONER DAVI S: W have to have an approved
agenda, sir.

CHAI RPERSON BELL: That's what we're addressing, an
approved agenda. So any comm ssioner wants to reconsider
their vote?

COW SSI ONER DAVI S: W coul d just change the agenda,

COW SSI ONER HOLLEY: M. Chair man.

CHAI RPERSON BELL: |'m speaking, sir. Go ahead.
Conmi ssi oner Hol | ey.

COW SSI ONER HOLLEY: M. Chairman, | like to think
that I"'mpretty nuch a person of noderate intelligence.

What's the problenf? Let's try to get this straight.
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What's the problemw th the agenda? The other thing |

want to understand is that you either approve it or you
don't approve it. If you don't approve of it, let's nake
the corrections and then you vote. | don't understand why
we start off like this every neeting wwth a problemwth
the agenda. Let's get it straight. What is the problem
that Davis has with it? If it's a problem let us know so
we can start acting like we're really, really here for
busi ness. So what is the problemw th the agenda, M.
Presi dent ?

CHAlI RPERSON BELL: Well, we've been having the agenda
for quite sone time. The agenda is all, just |ike the
mnutes, it's somewhat flexible and we have to approve
t he agenda. The format's pretty nuch been the sane,
consistent for quite some tine.

COW SSI ONER HOLLEY: Can we ask Comm ssioner Davis
what's his problenf

CHAI RPERSON BELL: He stated his position, sir.

COW SSI ONER HOLLEY: What is it?

CHAlI RPERSON BELL: He doesn't |ike the order. He just
t hi nks that we should nove things around a little bit
di fferent somewhat.

COW SSI ONER HOLLEY: Can he give us M. Chairman at
some point, give an idea of how he thinks the agenda

ought to be and we'll consider it? But just to say no
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every tine, this is not fair to the community, not fair

to our tine.

CHAlI RPERSON BELL: And we have spoken to the agenda.
The agenda is flexible and depends on the circunstances.
And what we did is that normally when we have a
resol ution, we would neet in person as you well know, we
noved it up to nake sure that we can acconmodate peopl e
that do not have to stay for the entire nmeeting. Since we
are not neeting in person, we noved it back down and
that's the flexibility | asked the board to acconmpdat e.
So, could we have consideration for that, Conm ssioner
Burch and any individuals that have voted no, could you
change your position on this matter, so we can nove
ahead, get to the m nutes?

COW SSI ONER BURCH: Yes. |I'd like to change so we
can just nove on, but I'mlike Reverend Holl ey,

Conmmi ssioner Holley. | feel the sane way you do. Whatever
It is that conm ssioner Davis is speaking about, why
can't we just clear that up?

CHAI RPERSON BELL: We will try our best. | gave an
expl anation to Conmm ssioner Davis, but he was not
accepting the rationale, but okay. The vote has changed,
Ms. Wite.

COW SSI ONER BURCH: 1'Il1 change so we can nobve on.

CHAI RPERSON BELL: Thank you.
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COW SSI ONER BERNARD: M. Chairman, | just don't
understand the issue so that's why I'mdrilling down to
under stand what the issue is just like, | guess, Reverend
Hol | ey.

CHAI RPERSON BELL: Yes, ma'am | just gave you an
expl anation of how the agenda flows in terns of that
format. The only difference would be for the resol ution.
We don't have people in person now for the resolution, so
it's no big deal, but we try to accommodat e peopl e at
that tine when it comes to our nmeeting. Now we don't have
peopl e com ng to our neeting for resolutions so we just
noved it down so we can take care of our business, sinple
as that. So, the vote reflects so we can nove on to the
m nut es now.

COW SSI ONER HOLLEY: So noved.

CHAI RPERSON BELL: Thank you. It's been properly
nmoved and supported. |'m not hearing support for the
m nut es.

COW SSI ONER JONES: Support .

CHAI RPERSON BELL: Any correction or addition to the
m nut es.

COW SSI ONER BERNARD: Yes, M. Chairnman. | have
corrections. Follow ng your report, | made a nunber of
comment s about being a proactive departnent versus

reactive concerning the shots fired contract and none of
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t hose are referenced here. For the purpose of tine, |

woul d sinply ask that Mel anie go back through the
transcript and anend the mnutes to include those
comment s.

CHAl RPERSON BELL: Well, Ms. Bernard, we can do it
about keep in mnd, all comments are not kept in the
m nutes, but they are in the mnutes that we record on
our website. That's based on Robert’s Rules of Oder. You
don't have to highlight every comment a person nakes, but
if it's a significant novenent we do that. That's really
how we roll, but we woul d address that. Conm ssioner
Burch, you had a comment on the m nutes. Thank you.

COW SSI ONER BURCH: Yes, sir. It's very sinple. They
just made a mistake in putting Oficer Robinson. It
wasn't a conplaint. The nane is Oficer Robbins. He's
traffic patrol. It is not Robinson. So that's the
correction, Ms. Melanie. Thank you.

CHAlI RPERSON BELL: We'll make that correction and
t hank you. And once again, we have sent out the
information of how the mnutes are recorded over and over
agai n, but we give you sone highlights, but basically,
you don't capture every comment, but that's why we have
the court reporter. Are we aware of that? Ckay. W can
nmove on. Do we need to have a roll call vote?

COW SSI ONER BURTON: M. Chal r man.
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CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BURTON: 1'd like to point out that
there were sone things that | raised, some points that |
raised at the table at |ast week's neeting, and all of ny
words were not captured in the mnutes. Also--

CHAlI RPERSON BELL: Once again, Comm ssioner Burton, |
don't mean to cut you off--

COW SSI ONER BURTON: There was a smart comment that
you made towards me that was derogatory, which | felt was
very offensive, to be very offensive that was not
captured in the mnutes. And | do feel sone form of
harassnent by you with the statenents that you nade | ast
week and how t hese neetings have been run and how |I've
been treated during these neetings. Just want to nake
note of that M. Chairnman.

CHAlI RPERSON BELL: Conm ssioner Burton, sir, as |
stated to Conm ssioner Bernard that we do not capture all
of the comments nade by a conm ssioner or any individual
i nvol ved with our neeting. W highlight certain issues,
notions, etc, but we do capture everything that's said in
reference to the recorded mnutes. Seens |ike we have to
revisit this over and over again. | cannot enphasize that
enough, sir. | wasn't aware--

COW SSI ONER BURTON: That's not acceptable, M.

Chai r man.
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CHAI RPERSON BELL: Excuse ne. |'mgoing to nove on,
Aroll call vote for the mnutes. District one.
COWM SSI ONER BROMN:  Yes.

CHAI RPERSON BELL: Thank you. District two.

COW SSI ONER BERNARD: Yes.

CHAI RPERSON BELL: Thank you. District three.

COW SSI ONER BURCH:  Yes.

CHAI RPERSON BELL: Thank you. District four, yes.

District five.

COW SSI ONER BURTON:  No.

CHAI RPERSON BELL: District seven.

COW SSI ONER DAVI S: No.

CHAI RPERSON BELL: At |arge, Conmm ssioner Hernandez.
COW SSI ONER HERNANDEZ:  Yes.

CHAI RPERSON BELL: Comm ssi oner Jones. Conm ssi oner

Hol | ey.

COW SSI ONER HOLLEY: Yes.
CHAl RPERSON BELL: Did we | ose Conm ssioner Jones?
COW SSI ONER JONES: Conm ssioner Jones is here and

the vote is yes.

CHAI RPERSON BELL: GCkay, thank you. Ms. Wite, |

t hi nk we have approval for the m nutes.

M5. WHI TE: Yes. Seven yes votes and two no votes.

CHAI RPERSON BELL: Thank you. W're just going to

nove on to the next itemwhich would be--- Ms. Wite,
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woul d you introduce the board staff, please?

M5. WHI TE: Yes. Good afternoon, honorable board, DPD
executives. Again, through the Chair, the departnment of
I nnovati on and technology is nonitoring and recording the
board's neeting today. Qur court reporter today is M.
Don Handysi de and the follow ng board staff is in
attendance today. M. Robert Brown Adm nistrative
Specialist, Ms. Teresa Bl ossom Conmunity Rel ations
Coordi nator, M. Jonya Underwood Admi nistrative
Assistant, Investigator Tiffany Stewart, Lieutenant Janes
Col es representing Police Recruitment Division and Police
HR Di vision, Interim Chief Investigator Lawence Akbar,
Supervi sing Investigator Ainsley Cromwel |, Supervising
| nvesti gator Li Sonya Sl oan, and Senior |nvestigator
Rosalia Madrigal are all in attendance today, sir.

CHAlI RPERSON BELL: Thank you. It's good to see,

Assi stant Chief David LeValley representing Chief Craig.

AC LEVALLEY: Good afternoon, sir.

CHAlI RPERSON BELL: Woul d you introduce the DPD
personnel , pl ease?

AC LEVALLEY: Yes, sir. |I'm Assistant Chief David
LeVal ley sitting in for Chief Craig today. Al so on the
nmeeting fromthe departnent today is Lieutenant Col es
fromrecruiting who has al ready been introduced, Captain

Aric Tosqui, Captain Lena Ladelle, Commander Franklin
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Hayes, Commander Kyra Joy Hope, Commander Daryl

Patterson, Director Chris Gaveline, Deputy Chief G ant
Ha, Lieutenant Richard Firsdon, Deputy Chief Mark Bliss,
Li eutenant Mark Young, Commander M chael MG nnis.
Manager Reid Branche-W /| son, Lieutenant Rodney Sizenore,
Sergeant Johns, Sergeant d enn Anderson fromrecruiting
and that is it. Thank you.

CHAlI RPERSON BELL: Thank you, sir, for your
attendance. Ms. Wiite, do we have any el ected officials?

M5. WHI TE: Yes. Forner police conm ssioner, Ricardo
Moore is present during the neeting today, and al so Chief
Legal Counsel of Special Projects, Megan Mslimni from
the city's |law departnent is al so present.

CHAlI RPERSON BELL: Thank you. Thankful for the forner
Commi ssi oner Moore's attendance. Wien we speak of el ected
officials, we all are aware of Wayne County's
Conmi ssi oner Jewel Ware, on the passing of Conm ssioner
Jewel Ware. W just want to express our prayers and
condol ences to the famly. She represents her district,
on the East side of Detroit and downtown since 1994. And
| had an opportunity to work with her over the years,
interaction just this past sunmer we were at Pingree
Park. She was | ooking forward to two nore years on the
comm ssi on, but she's been an outstanding el ected

official, but nore inportantly, she was an outstandi ng
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individual. | just want to |ift her up in ternms of as we

nove forward.

COW SSI ONER DAVI S: M. Chai rman?

CHAlI RPERSON BELL: Yes, sir.

COWM SSI ONER DAVI'S: Are we going to have a nonent
assignnent silence for Conm ssioner Jewel Ware?

CHAI RPERSON BELL: We can.

COW SSI ONER DAVI'S: | think we shoul d.

CHAI RPERSON BELL: Conmi ssi oner Davis that woul d be
appropriate. A nonment of silence for Conm ssioner Jewel
Ware. Thank you.

COW SSI ONER BERNARD: M. Chairman, can we al so
per haps send a resolution of synpathy or whatever we
should do fromthe board to her famly?

CHAI RPERSON BELL: Yes, ma'am

COWM SSI ONER BERNARD: Because we all have great
regard and respect for her. It saddened ne deeply when |
heard about her passing. She's a wonderful, wonderful
wonan.

CHAI RPERSON BELL: | agree with you, Comm ssioner
Bernard. W will work that up, definitely.

COWM SSI ONER BERNARD: Can you sign that resol ution
on behalf of all of us, Melanie, if that's okay, please?

CHAl RPERSON BELL: Yes.

COW SSI ONER BERNARD: | think if everyone is in
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agreenent.

CHAlI RPERSON BELL: We woul d hopeful ly have that
resol uti on next week and we wll also express our
condol ences to the famly in another form but we | ook
forward to as you know, a Menorial service and service is
not appropriate this tine, but we definitely want to keep
you aware. And al so, on a sad note, a couple of weeks
ago, Thomas Feraby, a retired commander of the police
department, he was on |oan from Ford Motors conpany and
he was a pioneer in terns of fromFord Mdtors to the DPD
pre-Col eman A. Young, Mayor Col eman A. Young in terns of
aggressively hiring African American for the Detroit
Police Department and | was one of those individuals in
1971. W& had the |argest class of African-Anericans of 21
bl ack officers in that class. And you can see that he
made a difference because he al so places African-
Americans in ternms of recruiting and they aggressively
attacked that issue. And you know the history of Mayor
Young |l ater on. But | just want to say, we have a
resolution forthcom ng for Thomas Feraby. If you don't
know t hat individual, he was an outstandi ng indivi dual
and | had the opportunity to interact with himover the
years. So | just want to nake sure that we get
recognition to individuals Iike that who nade a

difference in the Detroit Police Departnent.
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COW SSI ONER BURCH: And M. Chair.

CHAlI RPERSON BELL: Yes, ma'am

COW SSI ONER BURCH: Al'so, to show tribute to
Commi ssi oner Jewel Ware of the fact that we do have the
authority to post good news and sad news at the Bel nont
Shoppi ng Center digital board so her years of service
will be on that board where thousands passed by and can
see that to renenber if they do not know, but that's a
service fromthe Bel nont Shopping Center.

CHAlI RPERSON BELL: Thank you for lifting that up.
Moving on to my report, just a brief report and | ooking
at the 2019 annual report that Ms. Blossomand staff did
an out standing job of working that up. | think she has
circulated this a couple of times, and we want to make
sure that we understand the history of 1974. And | | ook
at this list of individuals, we had quite a few people
come out for the anniversary, here in Detroit a year ago.
| want to lift up the nane, Susan MI| Peeks, she was a
community activist. She was married to now Reverend
Lonni e Peeks. Al exander Richie, Everett Littlejohn who
was an attorney. He was the architect behind a whole | ot
of issue of dealing with affirmative action and the
Reverend Charles Butler that Reverend Holley knows from
t he Eastside of the shore, he was not only a mnister,

but he was a civil rights activist. And as | nentioned to
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Reverend Holley, | had the opportunity to attend the

hearing that he and the | ate Kenny Cockrell attorney and
Counci |l man health there dealing with STRESS. That sort of
enlightened nme in terns of the career path of ny activism
based on Reverend Charles Butler. And | ast but not | east
Dougl as Frasier, UAW There’'s always been a union person
i nvol ved Dougl as Frasier as you well know his history.
But | think the only one that's alive now would be
Everett Littlejohn. | think he's in Arizona or Florida
somewhere, but he could not attend the annual activities
| ast year, but he has really nade a major difference in
ternms of his involvement with the Detroit police
department in ternms of affirmative action. So that's
primary of what | wanted to share, but | want to nmaybe
make some comments to what Reverend Holl ey said, that we
hope to initiate some training on January seven in
reference to parlianentary procedures and sone of the
entries that involves how we should operate. | have had
so many peopl e who have approached nme and ot hers about
this board' s activity for the |ast several nonths. So |
don't know if you're aware of that, but it's not a good
| ook. It's not a good fix. It's not good posturing. Wen
we tal k about a board this board is in the linelight for
the wong reasons sonetines and we just got off in terns

of a bad note this afternoon. So, Conmm ssioner Jones, you
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wanted to speak to your concern. Comm ssioner Jones.

COW SSI ONER JONES: Absol utely. Thank you, Chair
Bell for the opportunity to speak before the board. Good
afternoon to ny fell ow board police conm ssioners, to the
Detroit police departnment with Chief James Craig, and to
the listening community that's [istening in on this right
now. | want to take an opportunity to double down, on the
resolution that was given to Conm ssioner Evette Giffie
| ast week for serving the community. |'d heard it said
before that the conmunity is part of the price or a part
of the rent that we pay for being in this comunity. And
she did so very diligently in working with the police
department and working with this board to nake us all
shine so that we can provi de groundbreaking policies for
the police departnment in our oversight duties. So that
way we can try to nend our comunity. Qur community is in
alot of trouble right now, and I'mtroubled by just even
the recent events where children and wonen have | ost
their lives in fights. I'mdeeply troubled by that. So we
have to double down our efforts to provide oversight and
to be able to mend this relationship between our police
departnment and the community. | would also Iike again to
t hank, Conmm ssi oner Linda Bernard and wel cone her, to the
Detroit Board of Police Conmm ssioners for her service and

everything. I'"'mlooking forward to working with her. |I'm
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| ooking forward to what she has to be able to help us to

contribute to this board, so that way we can go on a
poi nt that you raised just a nonent ago, Chair Bell so we
can have the honorabl e Board of Police Conm ssioners to
be wel | -established and well-represented for the
community of Detroit. | thank you for the opportunity to
speak before the board.

CHAlI RPERSON BELL: Thank you. W nobve on to,

Assi stant Chief Dave LeValley, representing, Chief Craig.
Good to see you this afternoon, sir.

AC LEVALLEY: Thank you, you too, and good afternoon
to the board. I'll start off with an update on crine. As
of today, we're at 308 homi cides, that's for this year.

COW SSI ONER DAVIS: M. Chair?!

CHAI RPERSON BELL: Pause one second AC LeVall ey.
Pause one second. | didn't follow the order. I'm | ooking
at it now on the side. Could you pause for one second?
apol ogi ze, sir. The next itemwould be the proposed 2021
BOPC cal endar for the year. Ms. Wiite?

M5. WHI TE: Yes, sir. Through the Chair. Honorable
board, you received the copy of the proposed BOPC 2021
calendar and it is posted before you and the comunity at
this tine. W have incorporated not only DPD
presentations that the honorable board hears throughout

the year to receive nonthly, weekly updates as it relates

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 26
to DPD operations, but also we have incorporated proposed

board training dates enbedded within the board's
calendar. And this is in addition to the annual board
training that the honorable board typically has that

| asts for a weekend and then al so the NACOLE training. So
this board training is in addition to all of the other
required training that the board has throughout the year.
So at this time, the 2021 cal endar is before you for a
vot e t oday.

COW SSI ONER DAVI S: Poi nt of information.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: Question on the proposed
training days that are the sane day and tinme as our
regul ar neeting, does that mean that the neeting would be
put off or changed or the training would be--?

CHAlI RPERSON BELL: | can respond to that. W have
consulted with the corporation council's staff, and we
can el aborate a little bit nore in the session that we're
going to have, but basically, it gives us the flexibility
to have a training versus the board neeting, and that
training is needed. W have such a grueling schedul e
weekly so we pursued |ooking at that in ternms of training
opportunities during that nonth. So basically, that's
what we trying to convey to the board that we need that

type of training in verse to our neeting, we neet weekly,
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we're the only board that neets in the state or the city
or in the country with this schedule. So it would give us
an opportunity to iron out some of those concerns that we
have at our public neeting. | think it's definitely
needed, quite obvious that we need nore board training so
that's what we're trying to convey to this board.

COW SSI ONER DAVIS: So sir, sir?

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: So that woul d mean that the
conmuni ty woul dn't have an opportunity to do public
conments or anything on those days?

CHAI RPERSON BELL: Training is restricted to the
board nmenbers and will--

COW SSI ONER DAVI S: Ckay and al so, all of these
dates, all of the tines we'll be starting at three
o' cl ock because comunity people would find about- Can |
finish talking before you interrupt, sir?

CHAlI RPERSON BELL: Excuse nme. Excuse ne. Excuse ne.
Excuse nme, conmm ssioner. | amthe Chair. | will yield to
you but I amthe Chair, sir, okay? Go ahead and speak.

COW SSI ONER DAVI S: Ckay. Well, all of these
meetings were to be starting at three o' clock and I know
we'll be starting back at six or 6:30 so are you
anticipating the virus can last for the whole year--?

CHAI RPERSON BELL: | can’'t anticipate anything. |f
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not, we exchange for the regular format once that is in
place. Right now, it appears that we mght be into this
for the winter. | don't really know Nobody really knows
at this tine, but right now, if not, we'll nake the
change. W can always be flexible to go back to our
regul ar schedule. Once that's lifted, we wll do that.

COW SSI ONER DAVI S: Ckay, well, I'mgoing to vote
agai nst this.

M5. WHI TE: Through the Chair, if | may al so.

CHAlI RPERSON BELL: Yes, ma' am

M5. WHI TE: As the Chairperson has al ready indicated,
this proposed calendar is to sinply put out a cal endar
for the community and for the board to prepare for these
upcom ng presentations. So, at any tinme it can be
adj usted given the circunstances, given energencies, or
what have you. So pl ease keep that in mnd. And in
addition, in conpliance with section 7-802, the city
charter, please note that the board training is allowed
by the charter as long as it is in conpliance with the
open neetings act. And so again, that was consulted wth,
with the | aw departnment and we did receive confirmation
So just wanted to note that for the record as well.

COW SSI ONER BERNARD: | just want to say, M.
Chairman, and |'mexcited about it. | |ove training.

| ove the opportunity to | earn sonething new and new and
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different ways of doing things. This is what we really
are wong about, particularly these days, we have to
| earn how to do everything new. | nmean, fromthis
nmeeting, Zoom and everything else. So, thank you,
Mel anie and M. Chairman for putting this schedul e
together. | ampersonally I ooking forward to it. Thank
you.

CHAlI RPERSON BELL: Thank you, Conm ssioner Bernard.
The Chair would entertain a notion.

COW SSI ONER HERNANDEZ: Through the Chair. Just--

COW SSI ONER BURCH: So noved. Sorry.

CHAl RPERSON BELL: Do | hear a notion? So noved?

COWM SSI ONER BURCH: | said so noved.

CHAlI RPERSON BELL: Yes, Conmi ssioner Burch.

COW SSI ONER BURCH: |'m sorry, Conm ssioner Jesus. |
was just saying, can we go ahead and vote for it?

CHAlI RPERSON BELL: We have to get it on the fl oor
first. | hear a second for the notion.

COW SSI ONER BERNARD: Second.

CHAlI RPERSON BELL: It's been properly noved and
seconded. Now, discussi on.

COW SSI ONER BROMN:  Thr ough the Chair.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER BROWN: Just |i ke what ny col |l eague was

alluding to. | don't have a problemw th the cal endar. |
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know it was proposed, but once we vote on it, it becones
the calendar and it's no |onger a proposal. And the issue
| have with it too is that it denonstrates that the
training would be at the sane tinme as the neeting and ny
concern is, can we just change the tinme on it to about
6:30, a later tine than have it conflicted with our
al ready schedul ed neeting? And that's where we're at with
it. It's aconflict and it's the message that we're
sending out to the public for those that are not on this
neeting that will say we're not neeting today, the board
is having training. So that's what the conflict is for
me. And |'mpretty sure that's what Conm ssioner Davis
was alluding to. It's just the tine. If we just changed
the tine on the calendar that's fine with nme. The
cal endar | ooks nice to me. | appreciate it, but |
understand it but once we vote on it, it's no |longer a
proposed cal endar.

CHAI RPERSON BELL: Any ot her discussion?

COW SSI ONER HERNANDEZ: Through the Chair, quick
conmment, question rather. To what extent wll we as a
board provide input and have that flexibility to provide
I nput on the types of training that we receive?

CHAI RPERSON BELL: You can have that input starting
now. Once we approve that we can input. It's not |ocked

in, interns of the type of training. So whatever the
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board agrees on we can have that type of training. And as
you well know, we neet weekly so, it's not an issue of
not meeting. No other board in this country neets |ike us
in terms of the Board of Police Comm ssioners as you well
know, but we all recognize that we are volunteers. W try
to lock in the sanme tinefrane that's why we wanted to get
an opinion. Can we initiate - Does that answer your
guestion, sir?

COW SSI ONER HERNANDEZ: 1t does, thank you.

COW SSI ONER BURCH: M. Chair, | just wanted to say
also, | agree with the calendar. W are the only group
that I know of in the United States that neets every
week. That is too nuch time for everybody's schedule. So
| don't see a problemin that if we're all together at
the sane tine. And | disagree totally on 6:30. M,
nyself, | have alife. So if we do it fromthree to five,
that's fine. So could we take a vote, please?

CHAlI RPERSON BELL: Yes, ma'am Roll call vote,
district one.

COW SSI ONER DAVI S: Commi ssi oner Burton had a
conment .

CHAlI RPERSON BELL: Conm ssioner Burton. One nore
comment, pl ease.

COW SSI ONER BURTON: Thank you, Comm ssioner Davis.

One of the things, M. Chairman is that the Detroit
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Police Departnent is involved in the community's |ives,
24/ 7, seven days a week. The citizens of Detroit voted
for nore police oversight and that's how we got fromfive
conm ssioners to 11 conm ssioners, seven of us are
el ected. But the thing about it is that the comunity
also feels that we don't neet enough. W have
constituents that call the office and don't get a return
phone call. And so the comunity is |ooking forward to
our weekly neetings, our 3:00 PM neetings and we shoul d
not change that because once we do that, we will be a
di sservice to the conmmunity when we should be nore of a
service. That's what the board was created for. W' ve
been beaten at three o' clock every week fromthe tine
that we've been on this comm ssion. And we've been here,
it'd be eight years conme January.

CHAI RPERSON BELL: Thank you, Conmi ssioner Burton.
Rol|l call vote. District one.

COWM SSI ONER BROAN:  No.

CHAI RPERSON BELL: District two.

COWMM SSI ONER BERNARD: Yes.

CHAI RPERSON BELL: District three.

COWM SSI ONER BURCH:  Yes.

CHAlI RPERSON BELL: District four. Bell, yes. D strict
five.

COW SSI ONER BURTON:  No.
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CHAI RPERSON BELL: District seven.

COMM SSI ONER DAVI S: No.

CHAlI RPERSON BELL: At |arge, Conm ssioner Hernandez.

COMM SSI ONER HERNANDEZ: Yes.

CHAlI RPERSON BELL: Conm ssioner Jones.

COW SSI ONER JONES:  Yes.

CHAlI RPERSON BELL: Commi ssioner Hol |l ey.

COW SSI ONER HOLLEY: Yes.

CHAlI RPERSON BELL: Ms. Wite, | think the vote
passed, notion passed. Could you cite the results?

M5. WHI TE: There were six yes votes and three no
vot es.

CHAlI RPERSON BELL: Thank you, comm ssioners. And keep
in mnd, you can weigh in on training and you can wei gh
In on, the process that we take place. So we wel cone
that. We encourage that and we will solicit your support
in terns of the areas we need. And | want to say that as
conmi ssioners, we represent the city of Detroit's seven
districts with also at |arge four comm ssioners and you
have the opportunity to, attend so many neetings
t hroughout the city of Detroit. Mst neetings are not
held in person at this tine, but they are held as virtual
meetings. W tried to set that schedule up where you can
attend those types of neetings but as conm ssioner Burch

I ndi cated she's engaged and |' m engaged, ot her

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 34

conm ssioners are engaged too. There's an opportunity
once we convene public neetings there are a whole | ot of
meetings you can go to, to represent as the

conm ssioners. So | don't think that's going to stifle
our involvenent. In fact, people are encouragi ng nore as
we' || hear about from our survey at sone point in tinme, |
think at the next neeting. W nove on to AC Dave
LeVal l ey. Once again, | apologize, sir. Thank you for
bei ng patient.

AC LEVALLEY: No problem sir. Thank you. I'Il start
off with the crine report. W' re at 308 hom cides, that's
an 18% i ncrease over |last year at this date. 608 rapes,
that's a 27% decrease. 11, 389 aggravated assaults, which
is a 28%increase. 1,128 non-fatal shootings, which is a
56% i ncrease. And 1, 742 robberies, which is a 20%
decrease. Right now, our overall violent crinme rate is
15% hi gher than | ast year. Property crime is 24%/| ess
than | ast year. And total part one crinme is 12%/ ess than
| ast year. Qur priority one response tinme for |ast week
was 11 m nutes and one second.

An update on where we are with COVID right now
Currently, today the departnent has 68 nenbers that are
In some sort of quarantine or isolation. 52 of those
menbers are testing positive today. Currently, we have

two nenbers that are hospitalized, one Sergeant and one
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non-sworn menber. Neither one of those nmenbers are in any

kind of critical condition, but they're both currently at
the hospital with COVID i ssues. The precincts that are
commands that are nost heavily inpacted right nowis the
sixth precinct, which has 10 nenbers on quaranti ne.

The 11th precinct has seven nenbers, the 12th
precinct has six and the third precinct has five. W
currently have two nenbers that are out long-termwth
injuries. And those are police officer Mark Robbins, who
is assigned to traffic enforcement and while on a traffic
stop, his vehicle was struck by another notorist. He
recei ved sonme serious injuries and he's currently
recovering at home. The other is Sergeant M chael Bail ey
who injured his leg pretty badly making an arrest on May
31st at the protest downtown and he's been at hone ever
si nce.

If you don't mnd, if you can allow Director Chris
Graveline into the neeting, he's going to give an update
on Professional Standard's investigations with regard to
protest conplaints, Major Violator’s investigations and |
believe he'll discuss the Gglio list that was rel eased
by the prosecutor.

CHAI RPERSON BELL: Yes, sir. Thank you.

AC LEVALLEY: Thank you.

COW SSI ONER BERNARD: M. Chairman, | just want to
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make one comment regarding response tine, chief and that
Is, isn't the national average, about seven m nutes? And
| know that you said we're at 11, | guess 0.4 right now,
but won't the speed bunps that we have throughout the
city now delay that, or wll it not?

AC LEVALLEY: So the first part, | don't believe
there is a published national average on response tine.
Most police agencies throughout the country report it
sonewhat differently. So there isn't a database where
it's all collected and standardized so | can't really
tell you what the national average is. | can just tell
you that our time fromthe nonent that 911 answers that
call to the tinme an officer arrives on scene averages 11
m nut es and one second for priority one calls.

Wth regard to speed bunps, when officers are
responding to a call, the majority of the route to the
call is going to consist of primary roads that won't have
speed bunps so | don't believe there will be nuch of an
I npact at all, because if an officer's responding to a
priority, one call, they're not going to be on side
streets until they get to the actual call street. So
there may just be one or two speedbunps that they have to
go over. So | don't think that's going to have any
significant inpact on response tine.

COW SSI ONER BERNARD: kay, thank you.
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COW SSI ONER JONES: Through the Chair.

CHAlI RPERSON BELL: Any ot her question for the
Assi stant Chief, before we nove on to--?

COW SSI ONER JONES: Yes. Through the Chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER JONES: One of the things about response
time, and | do a lot of nonitoring of the police calls
because | do have a radio. One of the things that are
| acking is that there's no way to or we haven't been able
to quantify for the general public what the average tines
are. And |'mpretty sure, AC LeValley woul d probably have
to agree. The other things that bring down the average
are people that are calling 911 and they're fal se calls.
The other thing that brings the average down is when the
police respond to residences and the residents refuse to
answer the door to let the police in. The other thing
that they run into is a situation where the citizens are
not cooperating with the police once they get there in
whi ch they have no other choice, but to turn away because
of that. So all of that helps to increase the average
times a police officer's respondi ng when they coul d be
attendi ng even sone of the nore serious priority one or
priority two calls. Is that basically kind of correct, AC
Leval | ey?

AC LEVALLEY: Well, yes sir. There's a nunber of
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factors that go into response tine that potentially

I ncrease response tine and those are a few of the things,
but, response tinme consists of the parts. There's intake
time, there's queue tinme, and there's travel tine. So
intake tine is fromthe nonent that 911 answers the cal
until the call taker is able to receive enough
information to dispatch a car and dispatch them
appropriately. So that tine generally averages around a
mnute and a half. Sone calls are faster, sonme are

sl ower, but usually a mnute and a half. And then the
queue tine is the time that the call sits on the

di spatcher's screen until they're able to dispatch a unit
to a call. So depending on the volunme that's com ng in,
conpared to the nunber of units that are avail able and
clear fromcalls inpacts how fast a car can be

di spatched. Sonetines that is inpacted by on-duty and

of f-duty tines.

So, we've staggered on duty and off duty tines by
nei ghboring precincts. So for instance, the fifth
precinct, the ninth precinct have start tines that are an
hour apart so that we can always ensure that there are
cars on the street. So if we get a priority one call at
shift change, we're able to dispatch a car. And then the
third part is travel tinme. That's generally pretty

consi stent. Sonetinmes weather inpacts it, but we would
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have to have a big snowstorm Sonetines that inpacts our

ability to travel fast to a call. But yes, there are a
nunber of things.

If we receive a high nunber of calls that becone
priority one calls and the information isn't accurate,
di spatchers are working hard to try to find avail able
units to dispatch to a priority one call, and then if the
officers get there and it ends up being a false call or
t hey have to spend an increased anount of tinme at the
call that isn't necessary then that neans that they're
not free to answer another priority one call. So, that
definitely has an inpact on our overall response tine.
And then response time is broken down into different
categories. So there's priority one, two, three, and
four, and there's a lot of calls that go into each of
t hose buckets.

So when you hear that the average priority one
response tinme is 11 mnutes and one second, there are
general |y around 200 calls a day that ended up as
priority ones and we actually answered about 800 calls a
day. And so of those 200 calls, a few of themmay be a
shooting call, but several others may be a call that
doesn't rise to that level, but there's still in the
priority one category. So, really if you hear the 11

m nute and one-second priority one response tine, that
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doesn't nean that if sonebody is being shot at or in an

extrenely life-threatening situation, that it takes us 11
m nutes and one second to get there. It may take us four
m nutes to get to that call, but then there are other
calls that it takes us 15, 16 mnutes. So we report the
average by each of the four buckets. So |I hope that
clears it up alittle bit.

COW SSI ONER HOLLEY: M. Chairman.

CHAI RPERSON BELL: Conm ssioner Hol | ey.

COW SSI ONER HOLLEY: The procedure is that, can we
|l et themfinish the report and then have the questions?

CHAlI RPERSON BELL: Yes. | was going to nove to- AC
LeVal l ey had finished his report we're going to nove on
to the director. So | want to get the questions in for AC
and now we' |l nove on to the director

COW SSI ONER HOLLEY: 1s the AC through?

CHAlI RPERSON BELL: Yes, sir. | think so. He passed
the baton didn't you, sir?

AC LEVALLEY: Unless there are nore questions for nmne.

CHAI RPERSON BELL: Ckay.

COW SSI ONER BROWN:  Yeah, through the Chair. | had a
question and I'Il just wait after Director G aveline
speaks then | just cone back and circle back.

CHAlI RPERSON BELL: kay, thank you. Director

G avel i ne. Thank you
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DI RECTOR GRAVELI NE: Thank you. Through the Chair.

CHAlI RPERSON BELL: Yes, sir.

DI RECTOR GRAVELI NE: So, | was asked to report out on
the status of protest investigations as well as the
status of operation clean sweep and to talk a little bit
about, the Brady/Gglio list that the Wayne County
prosecutor's office, published a little bit earlier this
week and the department's role but first, with protest
i nvestigations. As it has been briefed out, we've had 33
i nvestigations involving 39 conpl ai nants. Many of these
were self-initiated once the departnent becane aware of
the incident through nmedia reports or social nedia posts.
The current status of those investigations is as foll ows.

We have 14 investigations that are currently open
and active. 19 investigations have been closed with the
follow ng findings. W have three sustai ned m sconduct,
two not sustained, three exonerated, four unfounded, and
seven adm nistratively closed. O the three that we found
sust ai ned m sconduct one is the incident where one of our
officers fired less than | ethal rubber munitions at three
reporters on the night of May 30th. That case has been
submtted to the Wayne County prosecutor's office as the
board is aware. That officer had been charged with three
counts of felonious assault. W brought the chief's

request for that officer to be held in suspended w thout
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pay status and the board approved that on July 23rd of

this year. The other sustained m sconduct, the next one
woul d be, there was a conplaint that one of our officers
used a P-24 baton to break out a back taillight during
the protests.

We were able to secure the video and we saw that one
of our officers did, in fact, do that, but that officer
was dressed in a riot helmet and noved qui ckly through
the area. W were not able to determ ne what precinct or
unit that officer was from but we did forward that. W
found sustained m sconduct and forwarded that citizen's
conplaint to the | aw departnment with the reconmendati on
that we pay for the repair of her taillight.

Then finally, there was another incident that AC
Betti son saw on | nstagram where one of our officers
appeared to spray pepper spray at a young feral e wal ki ng
away on one of the nights of the protests. W weren't
able to identify the young female, but we were able to
i dentify our officer. We interviewed him There was no
justification for that use. So we found sustai ned
m sconduct that has been forwarded to our disciplinary
unit and a notice of discipline will be served on that
officer. That's the status of the protest investigations.

In terns of operation clean sweep, as the board is

aware, we're now into our 16th nmonth of this self-
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initiated investigation. To date, the investigation has
uncovered nunerous false affidavits, unauthorized
flipping of drug dealers with no evidence of attenpts to
seek larger drug traffickers somewhat up the chain,
perjury during testinony in court, source of information
voucher fraud, and overtine in court fraud.

The departnent's currently still working very
closely with the FBI, the United States attorney's
of fice, and the Wayne County prosecutor's office to
further crimnal investigations and seek possible
crimnal charges. Despite the investigation still
ongoi ng, the departnent's taken several steps to begin to
address what we have found.

First, the departnent has coordinated with the Wayne
County prosecutor's office to review any files to
i dentify any individual who was wongfully incarcerated
due to any m sconduct. To date, one individual has been
exonerated and rel eased fromthe M chigan Departnent of
Corrections due to this investigation. Second, directly
due to this investigation, several departnment nmenbers who
used to work in the major violators unit are no |onger
enpl oyed with the departnment. Specifically, one nenber
has been fired. That nenber appealed their termnation to
the arbiter and we are awaiting a decision by the

arbitrator at this tine.
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Seven nenbers have retired pending investigation or

charges to include four sergeants. Four nenbers have
resi gned pendi ng investigation or charges, and three
ot her nenbers resigned prior to conpletion of the

I nvestigation. The departnent has subm tted warrant
packages to the Wayne County prosecutor's office for
review for potential crimnal charges. In one case for
fraud and enbezzl enment of court time and the second,
al l eging, perjury during court testinony.

The departnent's al so taking proactive steps by
studyi ng best practices and has inpl enented the follow ng
proactive measures already. Al narcotic search warrant
affidavits nust be approved up through the chain of
conmand, including the Deputy Chief. Al narcotic search
warrant executions nmust have at a mninmum a Lieutenant
present. Mre conplex warrant executions nust have a
captain or above present. There are weekly body-worn
canmera audits. Al surveillance notes and two-to-four
dope tips nust be digitally uploaded into our RVS
reporting system All search warrants are being tracked
on Smartsheets by the comuand team and all narcotic
personnel who have been at the Major Violators Unit for
over five years have already been transferred out of the
unit and the new rule going forward will only all ow

Menbers to remain in major violators for three years.
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This investigation is still ongoing.

So we initially focused on the years of 2017 through
2019, primarily because of the statute of limtations
concerns to ensure that if there is crimnal m sconduct
going on, we can submt it to the prosecutors. But now we
are now goi ng back further to identify any historical
patterns and correct anything that historically m ght
have gone on within the Major Violators Unit. Then
finally, | was asked to speak a little bit about the
prosecutor rel eased an updated Gglio list this past week
and I'd just like to make a couple of coments about
t hat .

First, the departnent did not reviewthe list prior
to its rel ease however, upon review of the list, there
are only two current departnment nenbers on the list. Both
t hose nmenbers are currently assigned positions that
substantially curtail any possibility that they will be
called upon for testinony. It's also inportant to note
that both of these nenbers, neither had adjudicated
findings of false statenents by the departnent and
nei ther of them have a crimnal conviction involving
fal se statements. It's inportant to note that the
departnent does not naintain its own Brady/Gglio |ist.

I nst ead, the departnment understands its constitutiona

obligation to provide information that touches upon a
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menber's character for truthful ness or bias. It does so

regularly to the Wayne County prosecutor's office as soon
as the departnment becones aware of that information

Thereafter the Wayne County prosecutor's office
takes that information and does its own i ndependent
anal ysis and nmakes its own determ nation as to whet her
that officer is Gglio inpaired. And so that's how we
work together with the Wayne County prosecutor's office.
We provide themthe information and they nmake their own
i ndependent analysis of that. And so that's what you saw
rel eased | ast week by prosecutor Worthy' s office. Subject
to any questions, that's ny report.

CHAI RPERSON BELL: Conmi ssi oner Davi s.

COW SSI ONER DAVIS: Sir, question. | retired from
the water departnment, like | say, | was a union steward
and AFSCME and UAW | know we used to term nate people
that falsified official docunentation. So you could be a
Detroit police officer, you could falsify information,
possi bly coul d have sonebody going to jail and you could
still have your job?

DI RECTOR GRAVELI NE: No. So, in Cctober of 2018,
Chief Craig issued out a teletype stating exactly what
you just said, that any nenber who was found to have
sustai ned m sconduct for false statenent, or any type of

court conviction touching upon integrity would be subject
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to termnation of enploynent. And so the reason that

tel etype was inportant was previously in previous

adm ni strations, that was not an automatic thing. And
arbitrators were returning people to the enpl oynent of
the Detroit police departnent based upon past practices.
So Chief drewthe line in the sand in Cctober of 2018. So
if you take a look at the list that prosecutor Wrthy's
office, released the majority of people who used to be
Detroit police officers who were on that list are no

| onger menbers of the Detroit police departnment. And we
have taken a very affirmative stand on that.

COW SSI ONER DAVI S: Do you antici pate other people
bei ng rel eased from custody that may have been in jai
because an officer may have falsified informtion?

DI RECTOR GRAVELI NE: Absolutely. If we find that
soneone falsified an affidavit or falsified testinony we
absol utely contact the Wayne County prosecutor's office
to take a | ook and review that person's prosecution. So
for exanple, in the perjury warrant subm ssion that we
did com ng out of Operation C ean Sweep, we notified the
Wayne County prosecutor's office imediately on that.
Now, the person who was involved in that case was
actually a three defendant case was not incarcerated. In
fact, they had won a pretrial notion and the Wayne County

prosecutor's office was appealing that case to higher
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courts trying to reverse that initial decision. But once

we were able to identify and show the perjury, the Wayne
County prosecutor's office dropped their appeal and al
charges were dropped agai nst those three individuals. So
when | say that one person --

COW SSI ONER DAVIS: My last question is this, in the
event you shoul d discover an officer that may have | eft
the city of Detroit, they m ght've gone to another
department, do you all notify themif you have found out
that that particular officer may have falsified and they
have somebody in jail?

DI RECTOR GRAVELINE: Well, | don't want to speak for
t he Wayne County prosecutor's office, but | believe
that's why they issue out this list that includes people
who are no longer with the various departnments. To notify
both the public and other departnments within Wayne County
and quite frankly, any of the surrounding counties to
know that at |east in the Wayne County prosecutor's
office's determnation that these are officers with
problematic information or acts in the past.

COW SSI ONER DAVI S: Ckay, thank you.

COW SSI ONER HOLLEY: M. Chair man.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: May | speak to the AC?

CHAI RPERSON BELL: Yes, sir.
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COW SSI ONER HOLLEY: And thank you, both of you for
your report and certainly Comm ssioner Davis, some great
guestions that you asked as well. My concern AC is again,
| got over 300 homcides in Detroit. The year is not over
yet. Most likely it would be towards 325, 350. | don't
know. | just feel like as accountability through civilian
oversight as a conm ssioner that's responsi ble for sone
of the things that go on with the police departnent, |
keep asking your office through the chief, the state of
the union conmes fromthe state. There's a city-state of
address. There's a County address.

| really feel like this board with the chief should
al so basically have a state of crinme for the city of
Detroit. What | nmean by that is and I'Il |eave you al one,
and that is the assessnent of all these hom cides. Drugs,
Is it a drug? Wat's donmestic? What's the crime? Wat's
j ust doggone evil? In other words, how can we j ust
continue? And | know you guys care. | know the chief said
he cares, but how do I let the community know that we all
care and we don't do anything and say not hi ng about these
hom ci des? And |' m beggi ng you as a conm ssioner, if
nobody el se wants to do anything, please allow ne to cone
in and neet wth you guys, and with the Chairman's
perm ssion, how do we respond to this conmmunity that

they're safe? Everything can't be COVID 19. W put
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everything, ny nenber had a cold, he told ne it's COVI D

19. He beat his wife, he's got COVID-19 as the reason

All I"msaying to you is, 300 hom cides and we say
nothing. | beg you, | beg you to allow the Chairnman of
this police commssion to allowne to go in and work with
you to give sone response to the comunity that 2021
woul d be better. That's all |I'mbegging for. I won't ask
you for anything else for this year, but somehow sone way
we cannot have this overl ook of these hom cides and cal
it on COVID-19. To heck with COVID-19. |I'mtaking a
funeral a week, a funeral a week. And |'mjust saying to
you, as |'mbegging you to listen to ny plea, that we
cannot continue to go without responding to the comunity
fromthe police departnent and fromthe police oversight,
this board to respond to what's going on in this city.

| | eave you alone. Thank you for putting up with
this, but I'mtelling you either that or it doesn't nake
any sense to me to be here. It doesn't nmake any sense. So
' m begging you, M. Chairman to help ne with this,
otherwise, I'"'mgoing to just go on and just do sonething
on ny own.

CHAlI RPERSON BELL: Conm ssioner Holley, let ne share
this with you. I'mwlling to initiate a forumor press
conference with you and with Chief Craig on behalf of the

board and | guess there'd be Iimted attendance to nake a
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statenment referenced to, headed up by the police

conm ssion with your involvenent in terns of the issue
we're dealing wth, crinme, but as chief has stated,
domestic viol ence, random shooting, carjacking, it's just
of f the hook, not just in Detroit, over the country, but
can we sit down and have that type of dial ogue and
initiate a year ending a statement to that effect? And
we'll get our staff to work that up then we can appear.
Wul d that be sonething - | know AC LeVal l ey woul d t ake
that to Chief Craig. | know that the mayor initiated his
statenent that he's going to be running agai n and
sonebody said, well, they never said anything about
crime, but as you know, talking about crinme the whole
year, the mayor, the chief, there have been too nmany
victinms fromtoo many househol ds. As you stated, you see
direct results in terns of the funerals and famlies who
can come together but on a limted basis. So can we have
that type of dial ogue?

COW SSI ONER HOLLEY: | really appreciate it, M.

Chai r man.
CHAI RPERSON BELL: We'll initiate and we'll schedul e
that before this year is over with, and we'll sit down

with Chief Craig and his teamand we will have that type
of press conference. The Board of the Police

Conm ssioners wants to speak to the issue though. You're
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correct. | feel you. | understand. AC LeValley.

AC LEVALLEY: Yes, sir. | was just going to conment
that part of the year end package of information that
we're putting together includes all that analysis. And
then we were going to include a variety of different gun
viol ence reduction initiatives that we have in place and
we can go over all that and put the press conference
t oget her at the beginning of the year.

CHAlI RPERSON BELL: Yes, sir, that would be quite
positive. So as we know, this issue's not just in
Detroit, but we're concern about Detroit. W' re concerned
about what's happening in our nei ghborhood, happening in
our community. So, Conmm ssioner Holley, your appeal's not
going to go on deaf ears. We'll do whatever we can to
address this issue.

COW SSI ONER HOLLEY: Thank you, Chair. Thank you.

COWM SSI ONER BURCH: Chair Bel |

CHAI RPERSON BELL: Yes, nma'am

COMWM SSI ONER BURCH: | would like to speak to what
Commi ssi oner Holley said. Detroit cannot cone back to be
a world-class city unless we get the crime under control
AC LeVall ey and you know that, sir, M. Reverend,
correct? This city cannot cone back unless we control the
crinme. W are doing the best we can in district three.

And the things that people seemto think it's a sinple
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thing to assign saying | ove where you live. They take

that as a little thing that they don't really understand
what it nmeans, what it can do, but | want to give you one
I nci dent and see how you answer this.

We have Meijer a beautiful, large Meijer on Eight
M1l e and Whodward down from the Bel nont Shoppi ng Center.
You don't hear of crine at that center. You don't hear
anyt hing goi ng on because they are protected by either
what ever ot her police they have. So |I want you to get ny
point that there was an attack on two wonen at Eight Mle
and Van Dyke of a Dollar Tree, Pastor Holley. Nobody
tal ks about things like this, that, that happened right
in the inner neighborhood. Wuldn't it have been nice if
our police, which | comend them |ove you to death, but
woul dn't it have been nice if our officers were able to
go by businesses like that and just say, what tinme do you
cl ose? Do you have proper safety security when you cl ose?
But they don't do that because there are not enough
officers. You get ny point. So while Meijer's up there is
protected, here these two wonen cl osing up the Dollar
Tree were attacked because no one was there. They had no
famly to watch them when they closed up. Do you see what
"' m saying? So we have got to nip the crine in the
nei ghbor hood and it can be done, Conm ssioner Holley. If

you and | sat down, if you see the plan God has given ne,
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people don't want to pay it any attention, just |ike they

|istened to you, but they're not going to nove until the
right ones tell themto nove. That's all |'m saying. So
If you want to have a sit-down, talk to Pastor Holley, |
can bring sonething to the table that wll help AC

LeVall ey and Gaveline, and Chief Craig. Can we do that?

COW SSI ONER HOLLEY: Thank you.

COW SSI ONER BURCH: Al'l right, Pastor Holl ey.

CHAI RPERSON BELL: Thank you.

COW SSI ONER BURTON:  Through the Chair.

CHAlI RPERSON BELL: We're going to have sone nore
brief coments, please, and then we're going to nove on

COW SSI ONER BROMN: |11 go | ast.

COW SSI ONER BERNARD: Very briefly, M. Chairnman.
First of all, a Conm ssioner, the reason the officers at
Meijer, and that's in ny district, is because they're
t here based on secondary enploynent. The mall is paying
for those officers to be there, and that's why it's
prot ect ed.

Secondly, | was interested M. Gaveline in what you
sai d about hom cides, et cetera but | think what Reverend
Hol | ey was saying, what were the type of hom cides? Was
It domestic violence, was it a robbery? So that we can
have a better understanding of what's driving a certain

sort of homcides wthin the comunity.
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Thirdly, I'd just like to point out in an area where

we have trenendous unenpl oynent right now, the schools
are closed, | nean, this is really a very tough tinme. And
as the chief pointed out a week ago, crinme is up about
25%really across the nation right now So | nean, of
course, we care here and ny heart goes out to everyone

t hat has experienced any crimnal activity and |'m nore

t han happy to help, even when I was sworn in, | agreed. |
said | would ride along with you. I'll do whatever | can
get out, talk to people, do whatever you need ne to do to
hel p, but we've got to |look at the reality of the
situation. Crine is not going to go down until the
econom ¢ situation in our conmunity and the education in
our community changes but | aminterested in those
factors, M. Gaveline.

Then finally, there was an article that Ml anie sent
us about the protest, about the young woman, Wllace, who
was al legedly in a chokehold and the picture was right
there. It was very clear. And you found that that was not
a chokehold and that it was nonentarily that they were
falling. The |lady says, the officer and she were not
falling, that she was being choked and that she coul d not
breathe. And ny only question is, how did you reach that
concl usi on, based on her the victim based on her

statenent that she was in fact in a chokehol d? And the
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picture is very clear that she is actively being choked

on the ground.

DI RECTOR GRAVELI NE: Through the Chair. So the
reason, we cane to that conclusion was we took a | ook at
t he various body-worn caneras involved. So what happened
there was, as they were noving individuals off of the
i ntersection, San Juan and McNichols, to nove sonme of the
scout cars that have been parked on McN chols for several
hours there, many of the protesters did not want to nove.
They began to throw glass bottles, coolers, water bottles
at our officers. One picked up one of the traffic cones
and hit one of our officers who sustained neck injuries.
So it becane quite a bit of pushing and shoving match
t here.

One of the lieutenants told Ms. Wallace to pl ease
| eave the intersection. She responded that it was her
street. She wasn't noving. The Lieutenant repeated the
command. She said she wasn't noving. So the Lieutenant
pointed to one of the other officers, who was al so a
female to arrest Ms. Wallace. And we tal ked to that
officer, the officer said that she cane up attenpted to
put Ms. Wallace in handcuffs. She pulled away. The
of ficer ended up behind her and attenpted to put her into
what she terned a seatbelt hold one arm over the

shoul der, the other one comng up fromthe waist to
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control Ms. Wallace, who was a | arger person than what

the officer was. It's at that tine that they felt they
were bunped into is part of the nelee and they fell. And
It was at that point that you see the picture was taken
where that armthat was draped over the shoul der, ended
up around Ms. Wallace's neck. It was very nonentary.

We have video fromthe store that's right there on
the corner, as well as the |ieutenants’ body-worn canera
that showed that this entire interaction took |ess than
10 seconds. And as part of the investigation, Ms. \Wall ace
refused to talk to our investigator because she was
pursuing a lawsuit. So--

COW SSI ONER BERNARD: How was that a fermale officer?
That's a male officer wwth a bald head. |I'm | ooking at
t he- -

DI RECTOR GRAVELINE: No, ma’amthat is a fenale
officer. So Ms. Wall ace never talked to our investigator.
She refused due to a lawsuit she was interested in
pursuing. So the first tine we heard some of her comments
were through that Free Press article. And so, based upon
our review of the body-worn canmera, we also interviewed
t he Sergeant who was at the bus taking the detai nees down
to the detention center who spoke to Ms. Wallace on that
day, asked if she had any injuries. She said she was not

injured and had notes to that effect. And so based upon
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our review, we did not believe that that officer

attenpted to place a chokehold on Ms. Wallace to obtain
any type of conpliance. That photograph was a split
second in tine and it was not a chokehold in our
assessnent. And so that's why we coul d exonerate that
of ficer of the alleged chokehol d.

CHAI RPERSON BELL: Thank you. Do | hear anot her
guestion or concern before we nove on?

COW SSI ONER BROAN: M. Chai r man.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER BROAN: Director G aveline and AC
LeVal l ey, just thank you both for those reports. | wanted
to support what Reverend Holl ey was tal king about. | know
that there are a | ot of homnicides, but also know and
understand that the hom cide division is very overworked,
what | would like to knowis what's their overtinme hours
and do they have the manpower to address all the cases of
things that need to close so that you can put nore people
on the street? Secondly, what are we doi ng about TCRU?
|'ve gotten several conplaints that people are on the
phone for over 45 mnutes to an hour on hold and then
when they call back, they're on hold again for hours. And
sonme of these things are resulting in conplaints against
the police officers when they get there because now

they're dealing with an agitated, irate citizen who was

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 59

upset about the hold tinme in having sonebody respond to
their issues. | just want to make those points that we
need to address those things and I'd |ike to have that
information on the overtinme nunbers for hom cide.

CHAI RPERSON BELL: Ckay. We're not going to have a
public discussion on those two itens, but we wll do a
foll owup and get back to you. Ms. White will look into
it--

COW SSI ONER BROMWN: That's what |'masking for, M.
Chai rman. Not a question just asking himto get nme the
i nformati on.

CHAlI RPERSON BELL: Yes, sir. No problem Any other
brief questions we want to nove on, please?

COW SSI ONER BURTON:  Through the Chair.

CHAlI RPERSON BELL: Conm ssi oner Burton.

COW SSI ONER BURTON: | have a few questions right
away. | will start off with, what is priority two, three,
and four nunbers? We heard a di scussi on about what
priority one is. The Assistant Chief nentioned sonething
about, he didn't know what the national average was as
far as police response tinme, |I'mlooking at sonething
here it's actually seven and a half mnutes. It goes back
to a question | think by Conm ssioner Bernard saying it
was seven mnutes. But, ny conmunity wants to know what

priority two, three, and four is? Because we never hear
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the nost often nentioned at the table. In addition to
that, my constituent would also |ike to know, howis the
Detroit Police Departnent servicing the comunity, to the
menbers in our comunity that are deaf or hard of hearing
and what training does DPD offer younger officers that's
comng on to the force and any continued training, is

t hat al so being offered?

CHAlI RPERSON BELL: Conmi ssioner Burton, AC LeVall ey,
we're going to reserve those questions and concerns. W
have broken down one, two, three, and four constantly. So
we woul d get back to you on that. W have shared with the
conmi ssion, we have shared with the public, so we're not
going to. W have al so tal ked about training officers. W
tal ked about that |ast week. W had Conm ssioner Holl ey
make a request that canme before us. So those concerns
that we woul d make sure that you can explain it to your
peopl e.

COW SSI ONER BURTON:  Poi nt of order, M. Chairnman.
You cannot use your voice as the Chair to dictate what
questions should be raised at the table and who shoul d
answer those questions. | did state, |'ve been staying
for the longest. | want the record to reflect. | always
ask about what is priority one, two, three, and four.
never get any answers on two, three, and four to reflect

on. And also, today is the first tinme that | asked about
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how do we work with nenbers in our community that are

deaf or hard of hearing because |I'mreceiving calls about
that. Therefore, there is some concern.

CHAlI RPERSON BELL: Conm ssioner Burton, we're going
to nove on. W would get those responses back to you
shortly. AC LeValley, Director, thank you

AC LEVALLEY: Through the Chair, may | make a
comment ?

CHAI RPERSON BELL: Yes, sir.

AC LEVALLEY: | want to talk about this seven-mnute
nati onal average response tinme. As | said to the original
guestion about that, that there is no national standard
for response tinme. There's no body that collects the
i nformati on. The FBI collects information on crinme and
they publish all the information. Nobody collects
i nformation on national average response tine. Police
agenci es around the country report it differently. The
only place that |'ve ever seen the seven-m nute response
time published was in a news article and there's no
citation of where that information cones from So | would
wel come anybody that could direct the police departnent

to the keeper of that information. W would be happy to

conpare ourselves to that and we'll provide the rest of
the response tine. | don't have all of the three and four
in front of me. | have priority twd, but to suggest that
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there is a seven-mnute response tine because you read it

sonewhere, | believe that wherever you're reading it is
not a reliable source.

CHAlI RPERSON BELL: Thank you, AC LeValley and our
staff will look into that matter too. So we just want to
t hank you for reporting out. W're going to nove on to--

M5. WH TE: Through the Chair. M. Chair, | just have
one qui ck comment to follow up on Conmm ssioner Holley's
request that he has previously nade regarding a crime and
public safety summt. Please note, through the Chair,
Commi ssioner Holley, the staff is continuing to prepare
for that crime and public safety summt. It is also
enbedded in the cal endar that the honorabl e board just
approved. And that date is schedul ed for February 18th,
2021. And that will be in conbination in collaboration
wth the departnment. And so we are still in contact with
t he departnent on the devel opnent of that summ t. Thank
you.

CHAI RPERSON BELL: Thank you, Ms. Wite. But we are
going to be addressing Reverend Holley's concerns by the
end of the year. Unfinished business next. | just want to
say that the issue about parlianentarian hiring, the city
of Detroit, the mayor and his Chief Financial Oficer
reported out, that there is a revenue shortage as you

wel I know, and the budget is a big significant item And
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one of the itens that they asked, all personnel unions
and an organi zation to take a 5% cut, but our union with
the Ofice of the Chief Investigator did not take a cut.
So they're looking at that in terns of possibility, it
coul d have an inpact on our personnel. So, we're not in
the position to hire anyone outside of the scope of what
we al ready have. There's been a great deal of pushback in
terns of the issue. You will hear nore about it shortly,
but the city is in a financial situation with the budget
and al so we have an inpact, but one of the issues that
cane up in terns of the police departnent and they want
to make sure that these officers are well paid.

| know t hat question just came up yesterday wi th 20-
sonething officers in the Acadeny | spoke to, say we are
here, but how soon are we going to get a pay raise and
I ndi cated that by a contract you're locked in until 2023,
but the mayor opened up the contract a couple of years
ago to give you a pay increase. | knowit's not enough.
We are all concerned about the pay scale in Detroit
because we are | osing personnel because they m ght pursue
sonme ot her avenue in this area for making nore of a
sal ary and nore noney and benefits. So that's a concern
of where we are with the budget. It's a primary concern
with the Gty of Detroit with the casino closing and al

t he ot her busi nesses that nmade a trenendous dent. And |
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think we wll share nore information with you concerning
t he budget issue of the DPD and the board shortly. And
this has been the process of trying to work that up. |
just want to share that with you. Unfinished business.
New busi ness?

COW SSI ONER DAVI S: M. Chai rman, unfini shed
busi ness?

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER DAVI S: | know several nonths ago, |
i nqui red about why was it that only you were reading the
citizen conplaints, are we going to get to the state
where we have ot her comm ssions reading regularly?

CHAlI RPERSON BELL: Sir, we responded to that four or
five nonths ago. Conmi ssioner Jones is reading cases,
Commi ssioner Holt is reading cases, and we have anot her
conm ssioner training. So, | will elaborate a little bit
nore with you, but there was some concern about sone of
t he comm ssioners who did not conply in the tinmeframe to
handl e those cases. So, |I'mnot the only one. | responded
four or five nonths ago. They reported out to you by the
Ofice of the Chief Investigator on that whole item

COW SSI ONER DAVIS: At that tinme, he said that you
were the only one reading it. And also, | used to read
cases, but | haven't received any, and |I'mstill

avali | abl e.
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CHAlI RPERSON BELL: | would give you a rationale for
that. | won't do it public, sir. Thank you.

COW SSI ONER BURTON:  Through the Chair.

CHAI RPERSON BELL: Yes.

COW SSI ONER BURTON:  Under new busi ness, | nove t hat
we post the job vacancy position for the board attorney.
It's sonething that we actually need at this tine. And on
top of that, when it conmes to the board attorney, we need
to post all vacancies. So really ny notion is to post all
vacanci es that our office has right now other than just
having the one that's posted. W need to post themall.

CHAlI RPERSON BELL: Sir, | would give you an
expl anati on about personnel and the budget matter when we
have a cl osed session when we're tal ki ng about personnel.
So | reserve at this tinme to nove on fromthat particul ar
item As | nentioned about the budget in terns of
personnel, where we are, we're trying to maintain. There
has been a great deal of concern in reference to how we
approach these matters. So if you would bear with us on
t hat .

COW SSI ONER BROMN:  Thr ough the Chair.

COW SSI ONER BURTON: Can we bring it up at the next
board neeting, M. Chairman?

CHAlI RPERSON BELL: Yes, sir. No problem

COW SSI ONER BURTON: Can we have this personnel
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di scussi on?

CHAI RPERSON BELL: We will have a brief discussion
this evening. Once we get through the cl osed session and
brief discussion on an item Yes, sir. Next would be HR
Li eutenant Col es. Thank you, sir, for your attendance.

LI EUTENANT COLES: Thank you. Through the Chair. And
| appreciate you, sir. Thank you very nuch. G eetings
honor abl e board. This nonthly report is provided as a
sunmary of our Human Resources Bureau activities for the
nmont h of Novenber 2020. Al so provided are docunents,
whi ch contain nore detailed information with respect to
staffing, hiring, and nmanpower by race and sex
specifically, for sworn nenbers. For enploynent we have
our current departnment staffing for sworn, positions
filled - 2,603, positions vacant - 69. For civilians,
positions filled is 605, positions vacant - 138. Sworn
recruiting fromJuly 2020 to Novenber 30th, 2020, tota
nunber of applicants - 1,868. The nunber that is in the
process - 18, the nunber hired - 85, |ack of interest was
109, tenporary disqualifications - 1055, pernmanent
di squalifications - 218, and the nunber that we have
awaiting MCOS is 383. W talk about our testing for the
nont h of Novenber. For our witten testing, the nunber
that we've had schedul ed was 62. The nunber of appeared

was 33. Qut of those 33, we had 26 that actually passed
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and seven failed. W had one person who reschedul ed and
we had 28 no-shows. For as far as physical agility, we
had 92 that were schedul ed. 51 actually appeared, 27 of
t hose passed, 24 failed, 11 of themreschedul ed, and we
had 30 no-shows. Qut of the Acadeny, we've had 31
graduates in the nonth of Novenber. The total nunber of
new hires we've had for sworn is 26. For civilians, it's
17, police assistants - zero. The total nunmber of new
hires was 43. For our Detroit residency as of Novenber
2020, the total sworn was 579 and the total civilians
were 353, police assistants - 30. W tal k about our
attrition for Novenber. We had 13 sworn nenbers who |eft,
eight civilians for a total nunmber of 21. W tal k about
our | eave of absence for the sworn nenbers. For FM.A
continuous we have 44, for FMLA intermttent was 148, on
medical leave is two, going out for the mlitary is four
Restricted we have 158, disabled - 59 and sick -109.
Per sonnel suspensions for Novenber, we had a total nunber
of eight police officers. Monthly separations, we had a
total of 13 as stated before. And in the DROP program for
the total nunmber that we have in the DROP right nowis
606. And |'m open—

COW SSI ONER HOLLEY: M. Chai r man.

CHAI RPERSON BELL: Yes, sir.

COW SSI ONER HOLLEY: Through the Chairman. Thank you
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for the report, ny friend. | haven't seen any ads or
anything lately on the freeway or on television for
recruiting, are we still doing that, or you run out of
noney?

LI EUTENANT COLES: Sir, that's not part of what we
actually do with the human resource and that's through
the chief's office and the mayor's office. | honestly
cannot tell you, but I'd get back to you.

COW SSI ONER HOLLEY: | think the president told ne
t hat once before, but if you can, let me see if | can do
anything to help you, like in February. | got three
billboards and a television and I'lIl give it to you, but
work it out for nme because | don't know who it is | need
to talk to.

LI EUTENANT CCLES: Absolutely. Yes, sir.

COW SSI ONER HOLLEY: I'msorry, M. Chairman. Thank
you.

CHAI RPERSON BELL: Yes, sir. Comm ssioners?

COW SSI ONER BURCH: Just a comment. If he could
respond to what |'m asking you. How are you today?

LI EUTENANT COLES: |'mfine. Thank you. How are you,
ma' anf |'msorry. Through the Chair.

COW SSI ONER BURCH: I'mfine, thank you. | wanted to
ask you, what do you think of the idea that there's so

much food distribution right in the city of Detroit.
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Coul d you give it sone thought to see if that m ght be a

| ocati on where sonme of your recruiters could be and see

I f people would Iike to sign up to be police officers?
There are so many of themaround the city. So take that
back to your | eaders and see if that's a possibility. You
just mght find a ot of people that would like to join
because at that tine you do have a | ot of people set in
one | ocation. Wat do you think?

LI EUTENANT COLES: Through the Chair. Yes, ma'am |
think that woul d be a wonderful idea. | will definitely
send that up to the front office and see if we can get
t hat taken care of.

COW SSI ONER BURCH: And one of the places | want you
to go first would be Pastor Giffin. She's on Bi nder
Street and Ryan. Her church is PilgrimBaptist. She has
cars wrapped around the street going every Thursday. So
that's just one. If you all decide to do that, see if
that' Il work. As Pastor Holley said, we need to recruit
nore and we do advertise on the Bel nont board. Ckay.

LI EUTENANT CCOLES: Yes, ma'am WI | do.

COW SSI ONER BURCH: Thank you.

CHAI RPERSON BELL: Conmi ssi oner Bernard.

COW SSI ONER BERNARD: | was saying actually on that
note, you can just develop a flyer, you put it in each

package so that people can take it hone and read about
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it, they tell their kids, you ought to apply for this.
|"d just do a flyer for the food distribution places and
put it in the package that you mi ght get sone hits.

LI EUTENANT COLES:. Through the Chair. That's a
wonderful idea. I'll definitely send that along as well.

CHAlI RPERSON BELL: Yes, sir. Lieutenant Coles, | have
one question on the separation, it mght not be an
appropriate question for you, but you have one officer
bei ng dism ssed. | haven't seen that before. Wat does
t hat mean? Has he resigned on the charges, retirement and
etc, but dism ssed, what does that nean, a person has
been di sm ssed?

LI EUTENANT COLES: Through the Chair, sir. | don't
have the specific answer for that right now. | have an
i dea of what | think it is, but I don't want to give you
information that's not altogether true, but | can
definitely get that information

CHAlI RPERSON BELL: | have a good idea too, but |
t hink we need nore specifics. Thank you, sir. Any other
conm ssioners? |If not, thank you, Lieutenant Col es.
You' re doing an outstanding job recruiting. W have,
what ? About four or five classes in the Acadeny now?

LI EUTENANT COLES: Yes, sir.

CHAlI RPERSON BELL: Yes, sir. So it's ongoing. | net a

young man, he actually lives in ny neighborhood,
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yesterday in class D. He actually lives in the East
English village. He was very proud to say that. | said
you're ny neighbor so it's outstanding. And we give you
that profile of these young officers com ng out who
joined the Acadeny. So, | nean this day and age, this has
been a bonus. As |'ve nentioned, they were concerned
about getting a pay raise. | said, you just got here,
we're going to do the best we can do with the budget. W
are really concerned. Thank you. Third precinct now.
Thank you, Lieutenant Col es.

M5. WHITE: W are preparing to enabl e Commander
Hayes m crophone.

CHAl RPERSON BELL: Yes, ma'am Before we do that, the
next item Conm ssioner Burch, do you want to read the
resolution for Sergeant Kelly?

COW SSI ONER BURCH: | don't want to have it in ny
pen. | wasn't prepared to read it. | canread it, but I'd
have to find it, I'msorry.

CHAI RPERSON BELL: Onh, okay. If you can find it, |et
me know.

COW SSI ONER BURCH:  Ckay.

CHAI RPERSON BELL: Okay. Thank you.

COMM SSI ONER BURCH: | ' m sorry.

CHAI RPERSON BELL: Okay. Conmmander Hayes. (Good to see

you, Sir.
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COWANDER HAYES: As always, it's a pleasure. Good

evening or should | say afternoon? Not quite sure where
we are in the day, honorable board, to the DPD | eadership
team the elected officials, certainly the rank and file
of DPD, the residents of the city of Detroit, and anyone
el se | may have m ssed.

And actually, in these acknow edgnents, 1'd be
remss if | didn't honor the | egacy of |ate Wayne County
Commi ssi oner Jewel Ware, who was certainly an outstanding
public servant, but also a great friend to the third
precinct. She was a fixture at any of our conmunity
engagenments and was very accessible, always at our
conmmuni ty nmeetings. So, she will certainly be m ssed.
Again, | hunbly greet you and I’ m honored to be here to
present to you today. My name is Franklin Hayes and |'ve
been granted the privilege to serve the citizens of the
third precinct their police commander. |I'd also like to
acknowl edge the team of nen and wonen who tirelessly get
the work done here at nunber three, and a few of themare
on today's call.

My partner, Captain Tharadrous Thite. NPGs, Tanyra
Harris-Hardy, John Pinchum Dale Dorsey, Brad Hawkins,
and Kiaronda Mtchell. Additionally, ny first Lieutenant,
Li eutenant of the PDU Pride Henry, is also on this call

Organi zationally, we fall up under Nei ghborhood Poli cing
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Bureau East, under the direction of Deputy Chief Elaine
Bryant. For sone geography of the third precinct, our
boundaries to the North are Tennyson or Hi ghland Park,
Jefferson to the South, M 10 of the Lodge Freeway to the
West, and I-75 to the East.

The boundaries of the third precinct wll fall
within the city of Detroit district's five and six. with
the citizens of these districts have newy el ected
Conmi ssi oner Burton fromdistrict five and Conm ssioner
Carter of district six, again, to represent them on the
honor abl e Board of Police Conm ssioners. | want to talk
about our crime nunbers as it's no secret and we
certainly understand the uptick in violence, the third
precinct, certainly has been affected as well. W had an
I ncrease, in our non-fatal shootings. W went fromjust
29 in 2019 to 57 this year in 2020, which is reflective
of a 97% increase. Wen we tal k about strategies, |'lI
get to that.

We had a pinpoint for that and it's been very
effective. Wen we tal k about hom cides or loss of life,
we had an increase there as well. In 2019, we had nine,
in 2020, we had 15, reflective of a 67%increase. W talk
about both the non-fatal shootings and to a degree
hom ci de. The trend that we identified in the third

preci nct were aggravated assaults. The strategy to
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address them was again, targeting high inpact offenders,

| everagi ng partnerships, high visibility and directed
patrol, and our enbedded soci al workers when needed. Sone
of the results that we yielded fromthe strategy, were
crim nal sexual conduct being down 35% burglaries being
down 6% | arcenies down 46% robberies down 36% and
vehicle theft down 24% And with this increase in
directed patrols for the year 2020, the third precinct
has averaged nine m nutes and 32 seconds in the priority
one response.

Agai n, when we tal ked about the precinct's strategy
and | everagi ng technol ogy, certainly we' ve tal ked about
COvID and its inpact. W've had a |ot of individuals with
cabin fever that have been inside and haven't displayed
the best conflict resolution skills, often resorting the
violence. In addition to the COVID shutdown, there were
not many opportunities for those to get out and recreate,
stretch their legs, or venues for even opportunity. There
was one beacon in this Tri-County area that was open and
tried to acconmpdate that and that was Greek Town here in
downtown Detroit. Despite that, we had record nunbers,
record crowds of individuals who would not normally cross
paths. And again, that conflict resolution was poor and
that has attributed directly to the uptake in violence.

Certainly, as the weather’s changed, with our
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strategies, again, for that increased presence, directed

patrol, we were able to drive that, get that curve, curve
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that, again, down going in the right direction and from
that, our nunbers have certainly flattened out. Wien we
tal k about the others and increased presence, again, we
sai d | everagi ng technol ogy, certainly, we have
G eenlight.

So again, the beacon for those that know that in
t hese public spaces where these busi ness owners have
el ected the technology, it deters them from maki ng bad
deci sions. Qur partners at \Wayne state, twofold from
their presence, Chief Tony Holt is an amazing partner.
Again, talking with them his officers being engaged in
the footprint of the third precinct has been a force
mul tiplier. In addition, through the partnership with
Wayne State, the Center for Urban Studies, and |']
circle back when we tal k about, again, enbedded soci al
workers to let those that are in those situations of
donestic violence and intimate partner violence, should I
say, or other assault that they have resources and an
option. So, we get with these relationships, where we
woul d get those in need the help that they need.

Busi ness owners and patrons, again, that goes in
line wth |leveraging, to a degree, |everaging technol ogy,

educating themthrough the social workers, our comunity

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 76
ConpStat. Again, not only here at the third precinct but

with the center for urban studies, we worked wth Wayne
State. Comm ssioner Burch. You nentioned, a strong
community figure, had we been in the normal protocol, she
woul d' ve been standing up next with the picture that we
took of her with the sign in the third precinct that says
Love Where You Live, but she does an amazing j ob.
Certainly, Pastor Yvette Giffin, I wll still be
submtting her for recognition by this board. She
certainly is a wealth of service, know edge, passion, and
conmtment, to keep the citizens in the third precinct as
saf e as best possible.

Aneri Corps, again, leaflets. Leaflets, everything
fromagain, sharing don't be a victimof domestic
violence. In other areas where we may have issues wth,
unsecured vehicles that may have val uables |eft out,
we're able to educate themthrough the leafleting
initiative. Certainly, if we're |ooking for soneone,
soliciting information froma crinme, again, AnmeriCorps is
I nval uabl e. When we tal k about high inpact defenders,
certainly if we get information fromsocial nedia that a
group was com ng back downtown during that shutdown
peri od, we reached out to our partners with gang
intelligence so that we can get out in front of it and

stop these young fol ks where oftentines, that was the
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denogr aphi ¢, but these individuals from maki ng poor

deci sions. And again, assaulted behavior, with that high
visibility and directed patrol, that's how that worked
out .

Wien we tal ked about | everagi ng technol ogy and
relationships with the business owners, a big problem
t hat we experienced was parking lots and their
regul ations. In tal king about the crinme and putting a
strategy together, there was a festive at nosphere down
there and | liken it to Bourbon Street or down in Mard
Gras where people were just wal king. They would just set
up, it was tailgating in the lots and we had to work with
t he parking | ot owners, which had often been a den for
where these assaultive acts were happening to raise their
|ights. Certainly, educating, no drinking in public, no
loitering. You can't park in this lot and turn the radio
up and set up an open bar. So a huge part of our success
in driving down our non-fatal shooting nunbers were those
busi ness owners.

And lastly, is trending COvVID. Qur COVID enforcenent
and working with the health departnent, again, wth that
party type, club type atnosphere, we want to ensure that
everybody's enjoying the spaces socially responsible. The
| ast thing any of us want is for any place in our city to

be deened a COVID hotspot, where people continually
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party, large groups, and drive these nunbers up instead

of the direction that we all want to go, down. Sone of
our community outreach, our Fathers First programas well
as Wrkshop Wednesdays, is again where we bring in
| everage the relationships that we have. \Wether it's
Judge Shannon Hol mes, from our specialty court, 36th
district court, where there's hope for those that have
subst ance abuse, whether they're veterans, whether
they're a victimof human trafficking, whether it's
mental health, along that |ines, whether it's a friend of
the court to educate the fathers in here that believe
they don't have options if they fall behind that the
court is there to help themnot that it's an eneny.
Certainly with M chigan being an open carry state,
we wanted themto get it right if they decide to exercise
their second anmendnment right and carry a firearmlegally.
We brought in the County prosecutor's office to talk
about what that |ooks |ike, what's CPL versus open-carry.
And again, when we tal k about 2020, through these
prograns, we're going to bring a few other relationships.
We're going to be bringing, the office of internal and
external relationships to the community to talk about how
DPD can better serve themthat way they feel confortable.
Certainly, we can provide the police service, but if

they feel it's not for themif they feel that we're not
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reaching them how effective are we? So Captain Tonya

Leonard-G | bert and her teamw || be presenting, during
our conmunity prograns, as well as, certainly civi

rights, and what that |ooks like in 2021 in the nodern-
day age. So, the state director of civil rights, retired
Assi stant Chief, and now director, James Wite, will be a
part of that synposium Again, Fathers First And Wrkshop
Wednesday to educate the nenbers of the third precinct as
well as the comunity menbers, again to how the
government can better serve themand we can reach their
needs.

In addition to that, our NPGCs, it's dialed down,
certainly since COVID, but safety inspections, whether it
be a new resident that noves in, whether it be a business
that's there, certainly how they set their business up if
we can deter themor help them deter sonmeone else from
victimzing them we are always there. And again, for the
rest of the 2021 cal endar, sorry, |'mrunning over, we
w1l be adopting a famly here at the third precinct for
Christmas. W will be participating in the Goodfell ow
package distribution, Virtual Crime Prevention for Youth
program We want to educate our young fol ks that
deci sions now, they can follow you for the rest of your
life. And we don't, kind of want that indelible nark on

their record.
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So, we will be having virtual neetings. W're

| ooking at doing it twice a nonth to talk about crine
prevention topics and again, how they can avoid conflict,
a violent conflict. The Blue and You, which |I'mexcited
about, is a pen pal programw th the students of
University Prep Acadeny El ementary, where they will wite
us as officers, and we'll wite and start that dial ogue
with them Hopefully, it's areally early investnment, but
maybe by the next 10 years, we can hel p Lieutenant Coles
with his recruiting canmpaign as we can bring themon as
| ater nenbers of the DPD. Qur core city food gi veaway
program where the NPGCs will be collaborating with
Forgotten Harvest as the core city comunity, tw ce a
nont h, passing out food to citizens in that comunity.
And | astly, our badge of honor program which again,
with schools, such as University Prep and others that are
in the precinct, we want to shift the paradigmto where
anytime individuals, especially our young folks,
oftentines if a police officer's out and there's a young
person wth their parent, the parent wll say that
officer will get you, you better not do this, or you
better not do that and what that does is instill fear and
they are very avoidable. There's a confrontation dynamc
with [aw enforcenent that kind of grows with them So we

want to shift that we want to come and acknow edge them
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So students, whether it's citizenship, whether it's

attendance, they're scholarly, as they excel scholarly
with their grades, we're going to acknow edge themwi th a
certificate here fromthe third precinct, Chief Craig
with his blessing and his signature on these, it was a
successful program | ast year, but we're going to
acknowl edge our youth and those that are com ng behind
us, again, here in the third precinct. Honorable board
t hat concl udes the presentation of the third precinct.
|*msorry for running over. | will fill, any questions
t hat you have. Thank you.

COW SSI ONER BURCH: M. Chair.

CHAI RPERSON BELL: Comm ssioner Burch then
Conmi ssi oner Davi s.

COW SSI ONER BURCH: Yes. | just want to say to you,
M. Chair, that this gentleman, the Conmander sitting
here now i s such an awesone nman that we've never net face
to face. You know that don't you? | don't think we net
face to face. W net your officer's Pinchum and Dorsey.
They were the one's M. Chair, that | nmet wth the
engi neers, the |local operating engineers in January
before all this crazy COVID cane and they are the
opposites that suggested when we nade a report with the
engi neers about the |Iove sign, they said a statenent to

me that really started the whole slogan in district
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three. They said this sign should be in every precinct in

Detroit. That's how that got started, Commander, through
your two officers and M. Bell and the rest of ny

col |l eagues. So you see, it came fromtwo officers that

t hought that was a beautiful slogan. And | want to
comend you, sir, that Dr. Giffin tal ks about you al

the tinme. Wen she found out that | knew you she said, oh
ny God, |'ve known Conmander Hayes forever. He takes care
of business. And M. Bell, understand he is precinct
three, we're district three. So | ook what we got into, |
don't know why we got all this district and precinct
thing. It's too many of them but he is three and we're
district three. So I just want to thank you. So it's a
privilege to nmeet you face to face.

CHAlI RPERSON BELL: Conm ssi oner Davis.

COW SSI ONER DAVIS: Sir, | was wondering about your
enbedded social workers and al so, whether or not by being
in that part of your area covering Wayne state, does
Wayne State help you out a |ot? Because | know Wayne
State is a great school. | know | got ny degrees there,
but tell ne nore about your enbedded social workers.

COWANDER HAYES: Yes. So, twofold. So we're actually
on a dual -track. We have a social worker here at the
third precinct, as well as a Wayne State conm ssioner. As

Conm ssi oner Burch tal ked about through the Center for
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Urban Studies they have a social worker as well. So

again, it may be everything fromeducating them getting
themout of a home to a shelter for additional resources.
Certainly, if it's assaulted violent behavior we can
assist wth the PPO. They can be that |iaison as the
of fender who is subjecting themto that intinmate partner
vi ol ence, we can certainly do our best to introduce them
to the crimnal justice systemand get themin front of a
judge to the court. Again, with those directed patrols,
t hat social worker hel ps us get that information when
we're talking to them W find out where he |ives when he
cones around, where he hangs out so that we can again,
get himoff the streets, and hopefully stop himfromre-
of fendi ng. W& know what happened | ast week when soneone
didn't get the help, certainly wwth the officers, it
started here in nunber three where the young lady's life
was taken tragically, who was the victimof intimate
partner violence and the tragi c ending. Now we have a
young man with not a father nor a nother alive. So, it is
a huge integral part of that. Certainly, we take it very
seriously and |I'mthankful to have two social workers due
to our partnership with Wayne State to drive that down
here in nunber three.

COW SSI ONER DAVI S: | have nore questions, but |'m

going to contact you directly in the interest of
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advanci ng our agenda.

CHAlI RPERSON BELL: Thank you, Conm ssioner Davis. Any
ot her Conm ssi oner ?

COW SSI ONER BROWN:  Through the Chair

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BROMN: Commander. | just wanted to
conmend you on your report and all the things | know t hat
you' re doing over there in the third precinct in the
downt own area. Especially I'mjust inpressed to hear
about your programw th the kids, with the Blue and You.
| like that. And just keep the dust off my bike. I'Il be
back.

COWANDER HAYES: CQutstanding, through the Chair.
Certainly, Comm ssioner Brown. Thank you for the kind
words, but it's not ne. Certainly, | stand out front but
it's the team and nei ghborhood police officers, and our
response every day that helped with these initiatives.
They cone up with these ideas and | certainly make sure |
take it to ny bosses and that we have the support, which
has certainly been very supportive from Chief Craig,
Assistant Chief LeValley. Anything we need to reach those
that we serve, they have totally been on board and
supportive. So again, thank you for the kind words | wll
| et the team know of your thoughts on the program and

we'd | ove to have you. Maybe we can get you to pen sone
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of the letters too to the youth as well. But again, thank

you.

COW SSI ONER BROMN: | can do that. Al right. Thank
you, Commander.

CHAI RPERSON BELL: If there are no other questions or
concerns. Commander Hayes, | just want to thank you for
your invol verrent. Comm ssioner Burch?

COW SSI ONER BURCH: Yes.

CHAlI RPERSON BELL: Wen Chi ef Craig spoke about
i dentifying, pronoting good people and | recall mny first
encounter with Conmmander, | think he was in the rank of
Lieutenant. |Is that correct?

COWANDER HAYES: It was Sergeant, Conm ssioner.

CHAlI RPERSON BELL: He was Sergeant, okay. |I'm
pronoting him but he was a Sergeant. So you can see, he
achieved the rank of Lieutenant to the pronotional
process that he was appointed to captain and now
conmander. So you can see the opportunity to identify
bri ght young nen doing an excellent job in the third
person, but he's a high cabliber individual. |'ve always
been inpressed with him And I just want to say how the
system wor ks, Conm ssioner Burch because Chief spoke
about that, trying to identify good personnel and they
have the opportunity to nove up on his watch. So | just

want to commend him And Reverend Giffie, as you well
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know, | worked with her husband Sidney for many, nany

years so she's doing an outstandi ng job. Thank you.
COW SSI ONER BURCH: Qut st andi ng.
CHAlI RPERSON BELL: Conmander, thank you again, sir.
COWANDER HAYES: My pl easure. Thank you.
CHAlI RPERSON BELL: Ms. White.
M5. WH TE: Yes, sir. Through the Chair, we have the
resol ution for--
COW SSI ONER BURCH: Ch, yes, I'mready. | found it.
CHAlI RPERSON BELL: kay. You got it. Ckay, yes,

ma' am

COW SSI ONER BURCH: Do you want ne to read it?

CHAl RPERSON BELL: Yes, ma'am Pl ease.

COMM SSI ONER BURCH: "1l do ny best.

CHAI RPERSON BELL: Yes, ma'am No problem

COW SSI ONER BURCH: Ckay. Resol ution honoring
Sergeant El aine Kelly. Wiereas, Elaine Kelly was
appointed to the Detroit Police Departnment on October the
sixth, 1986. Upon graduating fromthe Detroit
Metropolitan Police Acadeny, O ficer Kelly began her
career at the fifth precinct. And whereas, Oficer Kelly
spent several years at the fifth precinct. She was
pronoted to investigator on May 21st, 1999 at assigned to

the fifth precinct Investigative Operations Unit.

I nvestigator Kelly displayed trenmendous know edge and
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| eadership skills as an investigator and was pronoted to
the rank of Sergeant on February the sixth, 2004.

Sergeant Kelly assignnents included the Ofice of
the Chief Investigator, Human Resources Bureau as EEO
Coordi nator, Internal Controls, Public Information, and
Nei ghbor hood Pol i ci ng Bureau East, where she served until
her retirement. And whereas, Sergeant Kelly was the
deserving recipient of the follow ng awards, Chief Units
Awar d, both Consent Judgnent awards, the Ford Fireworks
Award, the Major League Baseball All-Star Recognition
Awar d, the Rosa Parks Funeral Recognition award and the
Super Bowl XL Recognition Award, as well as nunerous
| etters of commendation fromcitizens and superiors. And
whereas, Sergeant Kelly has tirelessly served the Detroit
Police Departnment, the city and citizens of Detroit and
Its nei ghboring communities was 34 years. She has served
the Detroit Police Departnent and the city of Detroit
wth |oyalty, professionalism integrity, and dedication,
and is widely respected throughout the | aw enforcenent
community as the consummate professional.

Now, therefore be it resolved that the Detroit Board
of Police Conm ssioners speaking on behal f of the
citizens of the great city of Detroit recogni zed and
honors the |ifelong contributions and commtnent to

excellence in public service of Sergeant Elaine Kelly.
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Her display of courage and unwavering comunity spirit

has inproved the quality of life for the citizens of
Detroit. W wish you all the best in your future
endeavors. W thank and congratul ate you, Sergeant El ai ne
Kel | y.

CHAlI RPERSON BELL: Thank you, Comm ssioner Burch. The
Chair would entertain a notion.

COW SSI ONER DAVI S: So noved.

CHAl RPERSON BELL: Support .

COW SSI ONER JONES: That this resol ution park.

CHAlI RPERSON BELL: I1t's properly noved and support ed.
Di scussi on? Those in favor, aye? Those opposed? Mtion
passes. Thank you. Next on the agenda, Ms. Wite, interim
board secretary.

M5. WHI TE: Yes, through the Chair. Honorabl e board,
we are in the process of posting the agenda for your
review. As far as the incom ng correspondence |I'Il| just
highlight a fewitens. The board received the Use of
Force Quarterly Report - Third Quarter. Please know that
this is the first report as it relates to Use of Force
since the consent decree that the departnent is
providing. And this was a recommendation that you made,
that the honorable board made in tandemw th the Use of
Force policy approved this past sumer. And this was

wor ked on both by the departnent and the board, as it
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relates to the Use of Force statistics that they provided

and it covers the tinmefrane of January 1st through

Sept enber 27th, for your review and information. In
addition to that, the honorable board received the Mbile
Conmmuni cati on Devices Manual Directive 301.5.

Al so in your packet, this week included the BOPC
draft report on BOPC feedback responses with Detroit
residents and the BOPC 2019 annual report for your review
and consideration and those itens. The BOPC annual report
has been di spl ayed for public viewing on the board's
website as well. Those two latter items will be discussed
further during next week's neeting. And just as an
enphasis and for clarity for the record, just a couple of
itens | would like to, indicate on the record. Regarding
t he Shot Spotter technol ogy and the departnent reporting
to the board prior to city council approval, please note
that the departnent did report to the honorabl e board
prior to city council approval. The date was Friday,
Novenber 20th, 2020 before the Thanksgi ving holiday.

The departnent executives, Captain Aric Tosqui,
Director Trisha Stein, and Executive Manager Andrew
Rut ebuka net with Vice-Chairperson Holt and Conm ssioner
Jones, and nyself during a neeting to present the
Shot Spotter presentation and to discuss the policy, the

proposed policy directive, as well as the contract
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proposal. So, all of that information was shared with the

honor abl e board for your review and consi deration. And
again, the departnent did report to the board prior to
contract approval, and that policy is forthcomng for the
board's review and final approval.

The second item you received financial information
fromthe departnment's agency CFO, M. Nevrus Nazarko,
that information included the responses to the board's
budget questions that were submtted during Novenber
2020. So that information was included in your enai
I nbox this afternoon. And pl ease note, as, in typical
fashion, the departnent provides the full budget report,
the full detail ed budget report at the beginning of the
year for your review and approval. And then during the
year, you receive quarterly updates as far as the status
and the progress of the departnment's budget. So pl ease
note that all of that information is shared with the
board and then shared as the updates and as the
presentations approach and that concludes the incom ng
correspondence that | have at this tine. If there are any
questions, | can take themat this time. Thank you.

COW SSI ONER BROMWN:  Thr ough t he Chair.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER BROWN:  Just one question. Ms. Wite,
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you said that information was brought out with the vice-
chair and Conm ssioner Jones on Friday that was after our
nmeeting. So that was not voted on by the board nor was
your budget information or any contract discussions cane
to this board. When it conmes to individuals, that's not
bringing it to this board for a vote on for approval. |
just want to nmake sure that we're clear that that
information did not cone before this board before that
went to the city council

M5. WH TE: Okay, through the Chair. | just wanted to
note for the record that | understand what you' re saying.
But | also wanted to nake it clear for the record that
the departnent did report to the board and they may not
have done it in the full board neeting, but there were
representatives fromthe board that received that
information. And, and all of the information that was
di scussed during the neeting was shared with the full
board, for your review, consideration, feedback, and
di scussi on.

CHAlI RPERSON BELL: Thank you.

COW SSI ONER BROMN: |"'m going to disagree with that.

COW SSI ONER BERNARD: | al so think, not only that,
that things that are super inportant, |ike that, should
be reviewed and di scussed |i ke Conm ssioner Brown just

said, in advance. Sone things are really inportant. One
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of the things that I'm concerned about, | nentioned it to

you privately and I'lIl nention it to the board, of
course, is the budget. There's no single thing that we do
that is nore inportant than review ng and understandi ng
both the departnent's budget and our budget. And it's not
just handed to us and we try to go through 500 pages. |
mean, this is something that requires at least in ny
view, some significant attention by us all. And | have
sone coments even about the Use of Force policy and |
can wite those out. I'll send themto you, M. Chairman
and to Melanie and to the full board.

Then | think people mght tweak a little bit that
m ght inprove it somewhat, particularly with respect to
di sabl ed i ndividual s because | know that area very well.
But | do agree with Conm ssioner Brown. We get |ots of
paper and as Conm ssioner Bell said earlier, | mean, this
meeting is |aborious because it takes really a full day
to prepare for it and that's a lot. So, | nean, but we do
need to spend sone significant time on serious issues and
nothing's nore inportant than the budget. Mney drives
everything. Resources are the key to us being able to do
our jobs and, of course, the departnment being able to do
theirs. So it's just a coment, M. Chairman, Melanie. So
| amvery interested in reviewing this stuff and really

under st andi ng. And together, what's your procedures
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manual , which | just got today, which is 40 pages, which

I's sonething else that we really need to read and know
about. | nean, just basic fundamental core docunents that
we need to have a clear understanding of. |'msure you
woul d agr ee.

CHAlI RPERSON BELL: Thank you, Conm ssioner. | just
want to say that the staff has a role. That's why we have
staff. They have a great deal of responsibility, Ms.
Wiite, and the staff. Ms. Wiite has been working overtine
to address to make sure they get the information. You
can't discuss everything at the table as you well know,
soneone has to do the research. Sonebody has to do the
wor k. Somebody has to interact. And we are volunteers. W
are volunteers, as you well know. W have come a | ong way
wth our staff. Each council person has a six-person
staff, and they inpact so many issues, but we've been
very limted in terns of working overtine wwth Ms. Wite
who' s done nore than due diligence. So | would hope this
board understands that you cannot do the work at the
tabl e. Sonebody has to prepare the research and etc.
Conmi ssi oner Bernard, | know you know that, but | think
sonetinmes conmm ssioners mss that point then to the
I nformation and people don't take tinme to even read it or
discuss it then we highlight it. So it's sonething,

| eaves a whole lot to be desired sonetines. And I'm gl ad
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Commi ssi oner Bernard i s supportive of the training

process, so we can wade through these things, not at the
table, but at a forumthat we can have that discussion. |
real |y appreciate you joining and supporting that.
Conmi ssi oner Davi s.

COW SSI ONER DAVIS: Yes. |'d like to raise the point
to you and to Ms. Wite, the fact that we need to get
nore informati on sooner. The information that we get,
especially the day of the nmeeting, the day before the
nmeeting, nost of this information should be avail abl e by
Friday and it should be going out no |ater than Monday.
W need to do a better job, sir.

CHAlI RPERSON BELL: Comm ssioner Davis, as |
nmenti oned, we spend weeks preparing for a weekly neeting
every week. It is time-consumng for any limted staff to
do that. And you should recognize that. And they have
1,001 issues that they're trying to deal with. This
departnment functions 24/7. They have, the chief has a
team and all the Assistant Chief and the Deputy Chi ef
have a team and policy, all the issue, but we can't
function to the level that you trying to convey to us.

COW SSI ONER DAVI S: Yes, you can sir.

CHAI RPERSON BELL: That's not reality, but we try--

COW SSIONER DAVIS: It is reality.

CHAI RPERSON BELL: Ckay. |'’m not going to debate you,
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sir. We're going to nove on. The next item would be--
COW SSI ONER BURCH: M. Chair.
CHAlI RPERSON BELL: Conm ssi oner Burch.
COW SSI ONER BURCH: Pl ease let nme bring just a
comment, maybe a suggestion. Wen Ms. Ml anie and
Conm ssioner Martin and you, whenever there's a | ot of
paperwork, |'mjust suggesting for Ms. Melanie to reach
out to an at-large conm ssioner and an el ected, that way
if either one cannot do it, at |east you have three, you
have an opinion fromthe el ected one and the one that is
at large, do you see what |'msaying? | think that's what
Commi ssioner Davis is saying that you only use
conmi ssioner, naturally the Chair, yourself and then you
pointed out M. Martin, Conm ssioner Martin, but he is at
| arge. That's just a suggestion for you all to consider.
CHAI RPERSON BELL: We don't neke a distinction
whet her they're appointed or elected. They are
conmm ssioners. Once they arrive, they are conm ssioners.
They don't have that title. They have the title of being
a conm ssioner and that's how we handl e that process.
COW SSI ONER BURCH: But they have a different, you
know t hey have a different prem se.
CHAI RPERSON BELL: |I'm not going to debate you, but
the title is comm ssioner by the city charter. That's who

they are. The next upcom ng neeting woul d be on Thursday,
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Decenmber 17 at 3:00 PM That woul d be our |ast neeting
for the year. And in 2021, it would be January 7th. W
nmove on to oral conmuni cation fromthe audi ence.

COW SSI ONER BURCH: What about announcenent s?

CHAI RPERSON BELL: That was the announcenents. Any
ot her announcenents? Sorry.

COW SSI ONER BURCH: Yes. | have announcenents for
the public. | did send a flyer regarding where in
district three that there's COVID testing. | did send
that to Ms. Underwood and to Ms. Melanie, that you can be
tested at Pastor Evan's Church Open Door. So if anybody
wants information, they can call ne, that's the church
within the ninth precinct and that's one of the
precincts. | also have conm tnent over.

The other is, I'minviting everybody to please go
out, to the Lomax Tenple Church, which is in district
three. It's on Dequindre between Six-ml|e and Nevada. You
will see a beautiful display there all the way up unti
Christmas fromsix o' 'clock to 10. Please go by. It wll
give you a boost of hope to go back to your nei ghborhood
and beautify it. That's Lomax Tenple, Pastor Peterson.
And also for Dr. Giffin, she gives out food every
Thursday from 10 until two. And | nean, the food is
awesone. So it's a difference when we go to these places

there mght not be a quality of food, but her food is
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really excellent. So |let people know, Dr. Giffin gives

out food every Thursday at Pilgrim Baptist Church. That's
why | suggested to Lieutenant Coles that woul d be an
opportunity for the recruits to try to recruit people,
whet her they stuff it in the bag or whether there's a

i ve person going car to car with the mask on. Thank you
M. Bell. That's it.

CHAlI RPERSON BELL: Thank you for that announcenent.
Before | nove on to oral, | just want to ask the board
and the public to continue to pray for our friend Sheriff
Benny Napol eon. Continue to pray for himand his famly,
as you well know he's still on a ventilator. And he's
been part of my DPD famly since he joined the police
department and has gone as chief and sheriff. So we
definitely--

COW SSI ONER BURCH: Excuse nme, M. Bell. Can we have
Ms. Melanie send hima card? Send a card fromthe board?

CHAI RPERSON BELL: Yes ma'am we can do that.

COW SSI ONER BURCH: Thank you.

CHAI RPERSON BELL: Thank you. M. Brown.

MR BROMN: Yes. Good afternoon, M. Chair and this
honor abl e board. W currently have six speakers. |'I]
call themby threes. Your first speaker woul d be
Li eutenant Mark Young president of LSA, M. Bernice
Smith, and Ms. Sharon Pendell .

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 98
LI EUTENANT YOUNG Can you hear ne?

VMR. BROMN: Yes.

LI EUTENANT YOUNG Good evening board, first of all
| want to say what an outstanding job that the nen and
wonen of the Detroit Police Departnent are doing. 32
barri caded gunman's freeway incidents, all kinds of
i nci dents, you ask about response time, well, those
incidents take up a | ot of manpower. Men and wonen t hat
want to be out there responding to the community, but yet
we're dealing with sone of the threats of the community.
And al so, remnd the public that their narrative is
i mportant. What they say matters. Wong is wong and
right is right. And we've got to call out crimnality as
wrong. Wen you ask about initiatives and what we do, and
we gave you Geenlight, we gave you Real-Tinme Crine
Center, we gave you Shot Spotter and other things, other
initiatives that were pushed back agai nst us, those
initiatives are so victins can receive justice. You ask,
what el se can we do? Al of us, all of us can be better
| eaders, better nmentors. It's not about an argument. It's
about raising, inproving our argunent, inproving our
narrative, encouraging others to be great exanples, being
mentors. | want to say this is the nost inportant thing.
When viol ence i ncreases, the officers are affected

consci ously and unconsciously. That includes their off-
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duty activities. They wear a suit of arnor, but they're

human too. | say this all the tinme about the nmen and
wonen that | represent and the nenbers of the departnent,
t hey do super things, but they're not superhuman. They
need your understanding and support. And that includes
rai ses, not tal king about ourselves, tal king about these
men and women out there that haven't had a year because
they battled COVID and face COVID strai ght up. These
incidents are taking a toll on men and wonen. They're not
aski ng you for anything, but your respect, your |ove,
appreci ati on, support, and understandi ng. Thank you.

CHAI RPERSON BELL: Thank you.

MR, BROMAN: Ms. Bernice Smth.

MS. SM TH: Good afternoon, conm ssioners. \Wat nore
can anybody say than what Young is saying? It is
wonderful that he cones on ahead of ne and he can say
everything that I want to say. | am so happy that we have
sonebody that thinks enough of the police departnent and
gives themall the kudos that they deserve. And you
Commander Hayes, | am so happy that you' re over at the
third precinct. You' re down the street fromne here on
Wodward. And wel cone to the third precinct and | hope
you enjoy your stay here and we won't give you too nuch
worry. Another thing was, it was a wonderful event that

t hey gave to Napol eon, Sunday. | was | ooking at my w ndow
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across the street, it was a nice crowd. They prayed and

they just gave himall the kudos that there was because
one of the neighbors came back and told ne about it. So
we have to | ove each other. W were doing too nuch
kKilling inthis city and it's aggravating. And | just
want people to think, that's all you have to do. Think
before you get angry with each other and start shooting
and killing people. Just take care of yourselves and may
God forever keep you in his arnms because we need the
prayers. W definitely need prayers. And Hol |l ey, you need
to pray nore often in the nmeetings because we need every
bit of your prayers. | thank you all and take care and be
safe and wear that mask.

MR, BROMN: Ms. Sharon Pendel|.

MS. PENDELL: Hello? Can you hear ne?

MR. BROMN: Yes, mm'am

MS. PENDELL: Ckay. How are you doing? |'mj ust
concerned about the little girl that got shot in her
nmother's lap. | want another update on that and | wanted
to know about the shootings on the freeway. That's still
going on. I want to know how they are going to handle
that. That's all | need to know. Thank you very nuch and
you all stay safe. Appreciate it.

MR. BROMN:. M. Chair, your next three speakers would

be Mnister Eric Blount followed by Ms. Mchelle George

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 101
foll owed by CA Council nenber Scotty Bowmran.

M NI STER BLOUNT: Can you hear ne, board?

CHAlI RPERSON BELL: Yes, sir.

M NI STER BLOUNT: Yes. For the record, I am M nister
Eric Blount from Sacred Heart Catholic Church, where a
priest and pastor is Father Norman Paul Thomas. | am al so
alifelong Detroiter. G tizens across the city have taken
a special note of DPDs differences in response to this
week’ s threatening disturbance by arnmed people in front
of a private residence. DPDs response to this threatening
di sturbance was in sharp contrast to the chokehol d of
Bl ack Lives Matter protestors. So the |ogical conclusion
citizens are left wth is that armed threatening
di sturbances to citizens and their famlies are not as
I nportant as peaceful protestors, not quickly obeying
police orders. This |leads ne to once again, publicly
state my conmtnent, not to protest in front of any
person’s private residence. | made this |ongstanding
comm tment known to Chairman Bell and Scotty Bowran after
Dwayne Jones' private residence was revealed as a site of
a planned protest. | have struggled for years to renove
O ficer Jones fromDPD for his vicious beating of a naked
worman in the hospital. But | will never agree to a
protest in front of anyone's private residence because

this by its very nature is threatening, not only to the
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person but also to the occupants and the surrounding

residents. | have been arrested for non-violent civil
di sobedi ence as part of the Poor People's canpaign, but
it was in front of the treasurer's office in Lansing. |
yield ny tinme.

CHAI RPERSON BELL: Thank you.

MR. BROMN: Ms. M chel |l e George.

M5. GEORCE: Yes. Can you hear me, M. Brown?

MR. BROMN: Yes, mm'am

MS. GEORCGE: H, M. Brown. And to Chairman Bell and
to this honorable board, Chairman Bell, | wanted you to
listen to the Conm ssioner Burch and Conm ssioner Holl ey.
| know you will, because |like she stated they have that
wi sdom They have that prayer that the Lord will honor. |
know t he Bi bl e says as the days nove on the days are
going to get w cked, people's hearts going to get cold.
So we need nore wisdomto deal with the crinme in the
community. Also, | was going to tal k about when | was cut
off last week. I know ny tinme was |limted. Judge Arthur
Burnett, who was appointed by President Ronal d Reagan and
al so the advisor to Robert Kennedy, he's 86 and |
connected with himin Washington, DC so we got to try to
get policies in here dealing with drugs while we got the
Bi den policies up, Vice-President Biden's elect advisers,

as well as President bhana. Also to the Detroit officers,

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 10/ 2020 Page 103
we have to make sure that the facial recognition contract

I's canceled so you will get that noney. That's the noney
you need. W don't need that facial recognition. And
mayor Duggan they can do that.

If you bring a contract without the citizens
knowi ng, we're going to take that $1 million and make
sure the officers get it. You cannot have a dangerous job
i ke that and the work for what you do, |'moffended as a
nurse. |’ve got to go to the hospital in the war battle
tonorrow on the COVID floor. That's what we do. So ny
thing is officers, we're going to get you that noney. For
the officer doing a chokehold, let go if somebody says
they can't breathe, but we can't have the comunity
actually naturally throwng rocks at the officers. W're
dealing with Goodson now and Col unbus, Cnhio [unclear
02:18:02] network. So, | emailed one of Vice-president
Biden's el ect advisors, we're going to get that noney
into police officers. If we've got to get a new nayor- -

MR. BROAN:. M. Scotty Bowman.

MR BOAWAN: Ckay. First of all, | have to add a
response to a comment about ne. Peaceful people standing
on a sidewal k are not threatening. And if Conm ssioner
Bell feels |ike standing in front of ny sidewal k, because
he doesn't |ike sonething |'m doing as a CAC nenber and

hol ds up a sign saying whatever, | will not consider that
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athreat. | don't think he does, but anyway, noving on. |

heard in the chief's report, LeValley nentioned sonething
about Chief Craig since 2018 has been saying that if an
of ficer does sonething and, or is determ ned by a court
to have done sonething that puts his integrity into
guestion then that officer would be dism ssed.

Sonehow, the assault that M nister Blount kindly
al so nentioned on Shelby Smth by Dwayne Jones t hat
certainly does seemto say something about that nman's
integrity. Wiy hasn't he been dism ssed? By the way that
has not been adjudicated by an arbitrator that was a
pronotion. So that's still sonething we can go to.
Secondly, |'m di sappointed by the |ack of transparency
here. Frequent nentions by, Comm ssioner Bell about, oh,
we'll have to talk about that later in private every tine
a question is brought up. And during this speaking period
where now we see cl ocks, instead of people's faces, we
used to be able to protest by having i mages up and you
had a tile view and you could see all the different
peopl e attendi ng the neeting posting those inmages as a
protest. Now we can't even hold sonething up as an i mage
during public conments as a protest or wear a shirt as a
protest because now we're all |ooking at each other's
clock. This is what kind of narrows down the options as

far as what a peaceful protest is and what is avail able
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as an option that way. Thank you. | vyield.

MR. BROMWN. M. Chair that was the | ast speaker

CHAI RPERSON BELL: Thank you, M. Brown.

COW SSI ONER HOLLEY: M. Chairman, 1'd |like to nove
to that we adjourn.

COW SSI ONER BERNARD: Second.

CHAlI RPERSON BELL: W have a cl osed session, sir.

COW SSI ONER HOLLEY: Do you?

CHAl RPERSON BELL: Yes, sir. W have a cl osed
session. The Chair would entertain a notion for that
cl osed session.

COW SSI ONER BERNARD: M. Chairman, | think we have
to close this meeting and then open that one.

CHAl RPERSON BELL: Well, that's what we're doing. The
Chair would entertain a notion to that effect.

COW SSI ONER BERNARD: Second.

CHAlI RPERSON BELL: I1t's been properly noved and
seconded. Discussion. Those in favor, aye?

(Meeting Adjourned at 5:23p.m)
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STATE OF M CH GAN )

)
COUNTY OF VAYNE )
RECORDER S CERTI FI CATE AND NOTARI ZATI ON

I, Donald Handysi de, Court Recorder, do
hereby certify that on Decenber 10,, 2020, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sanme being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel.

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conm ssion Expires: 5/6/2020
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