Detroit Police Department
COMPSTAT UNIT

Chief James E. Craig




COMPSTAT STAFFING

* Direct report to Assistant Chief, Office of
Neighborhood Policing

Lieutenant
* Sergeant
“Five (9) Police Officers




COMPSTAT- ORIGIN

Compstat —shortened from Compare Statistics, is
a bi-weekly meeting dealing specifically with crime and
command accountability. It was developed in the 1990s
at the New York Police Department to help reduce
crime. It was found to be an effective way to accurately
track crime and use the information to deploy officers to
address it in timely manner.




COMPSTAT-DPD

Meetings held on a Bi-Weekly basis.

Executives from all precincts and specialized
commands present.

Process is constantly evolving in an attempt to keep
the reviews relevant and timely.

Focus is on timely and accurate intelligence, rapid
deployment of resources, effective tactics, and
relentless follow up.




Overall City Crime Trends

~ Patterns and Alerts

The current focus is gun related and
violent crime.

Two Commands are examined
“Investigative Management

= Supervisor Management

» Patrol Management

=~ Known offender apprehension.

Compstat - Focus

Project Green Light
Risk Policy Review

Training
» Citizen Complaints
~Use of Force
»BWC

» Officer involved traffic
Accidents



Y TD Citywide Robberies
Sep. 17t — Oct.15t 2020
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Suspects use stolen trucks to damage and steal ATMs. In 4 incidents, suspects use a strap to

pull ATMs from locations while the business is open. Threats of firearms have been made by
suspects.




GREEN LIGHT - STATS Special Attention
(Oct 1st, 2020 - Oct 30", 2020)

===Number of ive sites PGLD Special Attentions
Current Runs Per Day (Last 30 Days) 6
=== Preyv Runs Per Day '

¥36

32

2nd Pct 3rd Pct  4thPct sthPct 6thPct 7thPct 8th Pct gth Pct 1oth Pct 11th Pct 12th Pct



QUESTIONS?

"THANKYOU.




