
Accountability through Civilian Oversight

1

BOPC Use of Force Policy 
Revisions

Honorable Board of Police Commissioners 

Policy Presentation   

Thursday, June 11, 2020 

Honorable Board Leadership

Commissioner Evette Griffie, Board of Police Commissioners

Melanie White, Interim Secretary to the Board, Board of Police Commissioners

D’Layne Richards, Legal Assistant, Board of Police Commissioners



P O L I C Y  D I V I S I O N  U P D A T E S

22

City Charter Article 7, Chapter 8

President’s Task Force on 21st Century 
Policing

Case law, Consent Decrees

Department Policies and Procedures

National and State Best Practices

BOPC Policy Authority

Guardian vs. Warrior

Officer Safety

Procedural Justice Community Safety

De-escalation

Increase Public Trust

Ban Chokeholds

REALISTIC 

GUARDIAN VS. WARRIOR

Preservation of Life

Vulnerable Populations

Duty to Intervene
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Proposed Directive transmitted from the DPD; Directive placed on City's website for Board recommended days to facilitate 
citizen access, review, and feedback. Item(s) automatically added to the full Board's Agenda.

The DPD (Planning and Deployment and/or the Office of the Chief of Police) or the Board presents the directive to the full Board. 

The DPD or BOPC addresses the full Board outlining the reasons for the directive and engages the Board in connection with the 
Policy Division's recommendations. Board action is requested. The Honorable Board speaks through Votes, Resolutions, 
Chairperson's Letters.

The Policy is published on the City's website. For major policy changes, policy may require publishing in a general circulation 
newspaper and press statements are developed to indicate the Board's action on a matter.

The Approved item is added to the DPD Police Manual System or other policy system.

Board's Recommended Policy Flow Process
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“If police are to carry out their
responsibilities according to established
policies, these policies must be reflective
of community values and not lead to
practices that result in disparate impacts
on various segments of the community.

They also need to be clearly articulated
to the community and implemented
transparently so police will have
credibility with residents and the people
can have faith that their guardians are
always acting in their best interests.”

President’s Task Force on 21st Century Policing
[President Barack Obama – 44th President of the 
United States ]

BOPC Authority and 
National Best Practices
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Board’s Policy Revisions for the 
Use of Force Policy 304.2

DPD’s Use of Force Policy 304.2

PowerPoint Presentation 

References

Notes and 
Considerations:

Policy Packet Material
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DPD Manual 
Directive 

System
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DPD Manual 
Directive 

System
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Examples of Previous 
BOPC-Approved Policies
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Develop and implement comprehensive sound policies and procedures 
for Department members’ guidance that promote safety.

Ensure compliance with Charter Mandates, court decisions, federal, 
state, and local laws, procedures, and regulations. 

Foster a collaborative relationship between the Honorable Board, the 
Chief of Police, and the community at large, approval of the Mayor of the 
City of Detroit for internal and external legitimacy. 

Recognize the Police Manual as a Living Document where policy 
recommendations may be Board and Department initiated. 

Continue adhering to national best practices and state best practices to 
align with current and emerging trends. 

Ensure that policies and procedures are being followed. 

Purpose and Objectives
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Require Specification of 
De-Escalation Methods 

and Tactics 

Expanding standard and 
implementing Minimal 

Reliance on Use of 
Force

Require Intervention for 
Inappropriate or 

Unjustified Use of Force

Prioritize Preservation of  
Life for all and Protection 
of Members Who Report 

Wrongdoing  

Requiring Reporting 
Measures for Drawing a 
Weapon and Acquiring a 

Target

Reemphasizing 
Reporting Standards for 
Proper Oversight and 
Proactive Measures

Key Objectives: 
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1. Ban 
Neckholds

2. Require De-
escalation 
Continuum

3. Add 
Requirement of 

Minimal Reliance 
on Force

4. Require 
Reportable 

Force Measures

5. Prohibit Firing 
at a Moving 

Vehicle unless 
Deadly Force

6. Prohibit 
Retaliatory and 
Punitive Uses of 

Force 

7. Duty to 
Intervene / 

Intercede and 
Report 

8. Include 
Vulnerable 
Populations 

Consideration 

Use of Force 304.2 Policy 
Revisions 

Recommendations
(16) Total 



P O L I C Y  D I V I S I O N  U P D A T E S

1212

9. Require Continual Scenario Based Training

10. Prohibit Retaliation for reporting 
misconduct and cooperating with investigation

11. Require Reporting Measures for 
Threatened Use of a Weapon and assign the 
standard for use

12. Add Procedure: Members Responsibility 

Use of Force Policy 
Revisions Cont. 
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13. Require Monitoring and Evaluating How Police 
Use Force and Proactively Hold Officers 
Accountable for Excessive Force

14. Mandate Duty to Prevent Through Early 
Intervention

15. Add Data Collection and Analysis

16. Add Requirement to Report to National and 
State Use of Force Data Collection and to the 
BOPC for proper oversight measures

Revisions Cont. 
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U.S. Const. 
Amend. I.   

U.S. Const. 
Amend. IV. 

U.S. Const. 
Amend. XIV.  

City of Detroit 
Charter 7-802, 7-
803, and 7-806. 

President’s Task 
Force on 21st 

Century Policing

Campaign Zero, 
Model Use of 
Force Policy 

See Policy Report for full listing. 

References
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Questions & Discussion


