GRJ-\TIOT I MILE

NEIGHBORHOOD FRAMEWORK PLAN

Virtual Community Meeting #2
Thursday, May 28, 2020 | 12:30 - 2:30 p.m.

WELCOME

24 PlanG7@detroitmi.gov
& www.detroitmi.gov/G7

#PlanG7



12:30 pm virtual doors open
12:35 pm welcome + program start
12:40 pm zoom tips + housekeeping (5 min)
greetings from dignitaries + public officials (5 min)
census 2020: be counted!
presentations (40 min)
discussion + Q&A (50 min)
next steps + acknowledgments (5 min)
raffle + exit poll (5 min)
2:30 pm program ends

agenda



1. Ask Questions & Comments by “Raising Your Hand”
O Telephone participants: Raise your hand by pressing *9
o Web participants: Raise your hand by clicking raise hand in the application or
pressing
a) Windows computer = [ALT] +[Y]
b) Apple computer = [OPTION] + [Y]
2. ”Sign-in” Virtually
O Announce your name & neighborhood when called upon during Q&A
o Take our quick poll
3. Zoom Selfie Contest!
O Take a selfie. Text it with the words “G7 ADD ME" to 313-466-2046 before 2 p.m.
O Already signed up for G7 text alerts? Text us your selfie to enter!

zoom tips + housekeeping



greetings



census 2020: be counted!



e N

X [ Now MORE THAN EVER:
BE COUNTED
DETROIT 2020

VHEALTHCARE . /POLICE, FIRE, EMS  /FOOD ASSISTANCE

Mailed Forms

« 86% of the city received a form in the
mail along with a online code

* If you have not responded to the
Census thus far you will receive a
paper form by next week.

Online

« 14% of the city had to submit online
www.my2020census.gov

* No 12-digit ID code needed!

Phone

1-844-330-2020 English
1-844-468-2020 Spanish

1-844-416-2020 Arabic
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presentation: about the
plan




What's a neighborhood framework plan?

The Neighborhood Framework Plan is a city-led initiative to
build vibrant and growing neighborhoods in Detroit.

The framework plan will guide investment to improve core
assets in four (4) focus areas—parks & greenways, mixed-
use and multi-family redevelopment, commercial corridors,
and neighborhood stabilization.

The investments will work hand-in-hand to build upon the
existing strengths of neighborhoods, aligning all resources
available to drive a significant and holistic neighborhood

_ revitalization in each area.

GRATIOT/7 MILE (G7)
Developnent NEIGHBORHOOD
FRAMEWORK

PLAN



Neighborhood Framework Plan Areas
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Key Elements of the Neighborhood Plan

Nelghborhood Stabilization

Rehab, restore, and reoccupy
vacant houses

« Residential & commercial blight

elimination

« Land stewardship &

maintenance

Mixed-use Redevelopment

|dentify opportunity sites for
new shops & businesses

 Entrepreneurial support

- Preservation of cultural,
historical, and artistic assets

®© e

Parks and Greenways

Investments at Heilmann
Memorial Park

Better access to greenway trails,
parks, and the Detroit Riverfront

Improved connections between
existing neighborhood parks and
community assets

Streetscapes and Mobility

Walkable, vibrant commercial
corridors

Redesign & creation of
neighborhood main streets, civic
hubs, and gathering spaces

GRATIOT/7 MILE (G7)
NEIGHBORHOOD

FRAMEWORK
PLAN



Neighborhood Plan Improvements

]”lﬂ Neighborhood Stabilization: |§<| Parks & _G.reenways: Vacant Land
A Land Bank Vacant Home Adaptation Concept (Implemented)
Renovation
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Neighborhood Plan Improvements

LU Mixed Use Redevelopment: ® o: Streetscapes and Mobility:
|| Vacant School Tactical Street Redesign Concept
Preservation Concept
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G7 Framework Plan Goals

 Reach 5000 people during planning « Explore innovations and best practices in
process equitable development to prevent
displacement of residents and businesses

* |ssue recommendations that honor

existing residents’ social, ethnic, and « Execute a planning process that makes
cultural norms while also creating a participants feel heard, valued, and
hospitable and welcoming climate for new empowered

residents and businesses.

« Establish an ongoing public engagement

» Acknowledge and allow space for & communication process that carries
community healing forward through implementation

GRATIOT/7 MILE (G7)
NEIGHBORHOOD
FRAMEWORK

PLAN




meet the G7 team



G7 Planning Team

< //Planning & Development Department Agency & Detroit Economic Growth

_—

(PDD) - Project Lead Institutional Corporation (DEGC)
Housing & Revitalization Department (HRD) Partners Detroit Land Bank
Department of Neighborhoods (DON, Districts 3 & 4) Authority (DLBA)
General Services Department (GSD) |”V_65t D_etr0|t o

nlplbigemy | Department of Public Works (DPW) University of Michigan
City Planning Commission (CPC) School for Environment
Health & Sustainability

Sustainability
Water & Sewerage
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presentation: what
we’ve heard







What did we hear
at our ist
community
meeting in
December 2019?




FOLLOW-
RESTRICTIONS
Transportation

UP FROM CITY
Job Training
RE-ENTRY SUPPORT

G7 CM#1 Feedback - December 2019

RE-PURPOSE SEVEN MILE CORRIDOR

- Communication With City
: goYs Co i i
= Public Involvement o(*«\’\'P‘“ MM&Q Business Owner Involvement In Community
CITY SUPPORT ¥ %(
GRATIOT: COMPLETE STREET,

<\O
%
)
o) WALKABLE / SAFE ,
2 ECONOMIC CORRIDOR

5
TREES ry
Clean Community g / DESTINATION
BLIGHT REMOVAL x NEIGHBORHOOD .
8 QUALITY OF LIFE K
TRAFFIC SPEED SAFETY / CRIME % 5
Sidewalk Repairs & Ramps kS & GREENWAY
STREET CONDITION STREET LIGHTING (’v;, {9\ CONNECTIONS
%4, & Neighborhood Gardens
. «
Animal Control Home Rehab Mxer, Use /MULT"FP‘A\»
WALKABILITY / SAFE Libraries: Full Service
ROUTES TO With Extended Hours
SCHOOLS SENIOR . ,
HOUSING
Affordability
, STORMWATER

Mixed Use: Burbank School

Gratiot/7 Mile Neighborhood Framework Plan

MULTI-FAMILY: RESISTANCE
TO TRANSITIONAL COMMUNITY FEEDBACK



What did we hear
about virtual
engagement
during the
pandemic?




G7 Virtual Engagement Survey - May 2020

GRATIOT/ 7 MILE
VIRTUAL ENGAGEMENT

SURVEY FEEDBACK

of residents said that they
would participate in virtual
neighborhood framework
planning efforts.

MOST RESPONDENTS SAID
that they would join a telephone
conference call to receive information
about the neighborhood framework plan.

MOST RESPONDENTS WOULD

read an email newsletter about the G7
neighborhood framework plan.

MOST RESPONDENTS PREFER

being added to a Facebook group over follow-
ing an Instagram page for virtual engagements.

Internet-based Email
video conference Newsletters

15%

Internet/Web

HOW WOULD YOU
LIKE TO RECEIVE
INFORMATION
ABOUT THE
NEIGHBORHOOD
FRAMEWORK
PLAN?

(CHECK ALL THAT APPLY)

22%

Text Message

Top 3
Preferred Methods of
Virtual Engagement



What did we
learn from
existing

neighborhood
plans?




What have we read?
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Common Themes in Existing Plans

O0N
NJEEN

O
O
O

PRIORITIZE AND
DIFFERENTIATE

PROTECT INVESTMENTS
AND DEVELOP ASSETS

[

CREATE BEAUTIFUL
PLACES TO MEET, MOVE
AND PLAY

BUILD A SAFE
NEIGHBORHOOD

e

EMPOWER AND
INVOLVE
COMMUNITY

SUPPORT SOCIAL
STABILITY

-

ADDRESS
BLIGHT AND
VACANCY

[T ]

CREATE SHOPS AND
JOBS



What did we
learn from our

study of the
area?




Demographics

Heavier distribution of neighbors
living in the northern-most area

41.5% households have children =
remarkably high!

Average household is 2.6 people

Largest age group =5 to 1/ years
(18%)

Between 2014 and 2018, total
residents aged 18-34 increased by
878 (17%)

Ratio of males to females is 87/100
Average G7 age = 30.8y / City =37y




« 20% decline between 2010-2018
* Pace has slowed since 2014
 North of 7 Mile remains more

stable than south

-14% -6%

23.015
21.816
21.376
19.807 19.691 19.809
19.267
I I I I I I
2010 2011 2012 2013 2014 2015 2016 2017 2018

Total Population 2010-2018
ACS 2010-2018 (Five-Year Estimates) (2018).

-8% -1%

7.635

7.236
7.032 7010 7056 7.024
6.940 6.990
I | I I

2010 2011 2012 2013 2014 2015 2016 2017 2018

Total Households 2010-2018
ACS 2010-2018 (Five-Year Estimates) (2018).



shifted from owner to

 Home ownership has
renter

 Households in the area
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« Substantial population

loss in the south where

vacancy Is pervasive



Environmental
Risks

Number of asthma

related hospitalizations
and children suffering A s
from elevated blood lead levels SR PURITY
are high in area e | o




Social conditions have a big
impact on overall health.
Factors prevalent in the area
are: unemployment, low
education attainment, poverty,
lack of internet access, and rent
poverty

of residents in the G7 area

@]
9; o exercise at home 2+ times
1 /O per week (2019)

of residents in the G7 area

X’ 50/ exercise at club 2+ times
KA/ (0)

per week (2019)

@ of residents in the G7 area
exercise at other facility

50/ (not club) 2+ times per
(0) week (2019)

Exercise estimates for the G7 planning area (% of population).
Veldman Only, ESRI, 500 Cities Health Data, and City of Detroit Data (2019).




Crime incidents are
concentrated along arterial
roads with higher
occurrences along Gratiot
Ave. and Seven Mile Rd.
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Issues of flooding due to
heavy rainfall could be
solved locally. Existing soil
conditions support creating
ponds and rain gardens in
the area.

RAIN ,
GARDENS This garden inikrtes

rain water from the .

. roof to improve the
i health of our

local rivers

» )

Grace Church of Nazarene Rain Garden. Photo: Nick Hagen for Model D
2016




Neig!lborhood
Stabilization

Th_e area has a high concentration of public and
private owned vacant land. We see this as both a
ch_allenge and an opportunity that is unique in
this area compared to the rest of the city.
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Parks &
Creenways

Natural spaces are viable community assets —
physical and social — that can be built upon to
improve the community.

'y |
£ / / 1 / & 4
/ [ .4 o]

Prairie Street — Ella Fitzgerald Park Schoenherr Road — Wish Egan Field Crusade Street — Heilmann Memorial Playfield




Streetscapes
& Mobility

L A =
. . ; £X,
While many streets are in need of repair and altel &
traffic calming, the grid network presents | A e AR
options to increase mobility for all by == ) s
implementing Complete Streets and of el .
neighborhood-scale greenway connections. G
|“I‘u! :llt i 1
® —C
PP » - L ::l': 0 i I|H|
+O- :
“\c‘x\ : "l";m (1] ﬂ;:" '

Houston-Whittier St

\Y

Grand River Streetscape Project, 2020 - Detroit Department of Public Works



The area has mostly single-family houses and long
residential streets. However, there is potential for multi-
family housing, live-work units, and walkable main streets.

community driven | pop-up / seasonal | co-working incubators Former Burbank Elementary
=
"
i o

Detroit Parent Collective — co-working space, childcare, Detroit Sip — café and community space Dearborn Art Loft — co-living / art space
preschool
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East Eight Mile Rd

A@
X
3
R0 o
0 >

Wish

Egan e East State Fair A

Field Liberal & B

Gratiot
\\ "“:._Jj"
b >3 "hn
e —————————————————— %
Y < y
. / £ 7 Mile Gratiot .
| ! i i ¥ ut Seven Mile Rd x
1 , :
1 ; '
1 / .
1 ¢ !
1 / '
! |
1 / ‘
| ,
1 / f g \
: ! MchchoIs & I ¥
Ly V4 :
/ i
/ /
/ ’

’
P

S Mlcrodlstrlct/Node
Hayes &
Houston-
Whlttler

= Greenway/Public realm investment

Levels of stability:
Houston-Whittier St

High: cohesive and stable neighborhood

Medium: intermittent vacancy

Low: concentrated vacancy and neglect
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Edmore Marbud Park ] Eight MileRd E%rmgard Boulder Park
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Mobility for all
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Pursue noticeable
and measurable
outcomes

\

Noticeable

Quality of life

Connectivity

Creates a sense of place
Health & recreation

Easier to get tocommunity
assets

Community feeling
Birdsong instead of traffic
Feels safe 24/7

Measurable

Rainwater is handled in green
solutions

Real estate value and
development

Retail sales

Job creation and economic
Impact

Population stabilization
Fiscal impact

Decreased maintenance
costs

Increase in biodiversity and
green areas

Slower traffic speed



Apply different
strategies to
different areas




Early Recommendations
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Create cross- Mobility for all Pursue noticeable Apply different
generational and measurable strategies to
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outcomes different areas



What do you
think?

discussion + Q&A



1. Ask Questions & Comments by “Raising Your Hand”
o Telephone participants: Raise your hand by pressing *9

o Web participants: Raise your hand by clicking raise hand in the application or
pressing

a) Windows computer = [ALT] +[Y]
b) Apple computer = [OPTION] + [Y]
2. Announce Yourself
o Type your first & last name in your video feed
o Announce your name & neighborhood when called upon during Q&A

3. Email us your feedback at PlanG7@detroitmi.gov

discussion + Q&A



next steps



G7 Project Timeline

April = May 2020

Define Virtual Community Summer 2020
Engagement Strategy Virtual Focus Groups .
October 2018 — Landscape Design + (Reactions to Initial yinter 2020
November 2019 January - April 2020 Policy Recommendation Recommendations) Rgal:jaShcc))ﬁmunl y
} i Research & Discover Draft Partici
Pre-Planning Outreach y ra articipatory (Reactions to Revise

Data + Impact Analysis Budgeting/Prioritization .
Recommendations)
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Contract Approval
Consultant Onboarding
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December 2019 March 2020 Spring 2020 Fall 2020 Winter/Spring 2021
Community Community Virtual Virtual Community
Meeting #1 Meeting #2 Community Community Meeting #4
Meet & Greet Recommendations Meeting #2 Meeting #3 Presentation of Final
Project Overview + + Design Charrette Presentation of Initial Public Review of Recommendations +
\/ Goals Cél\é%ELED 9DUE Recommendations + Revised Designs
- Community Plans / T VID-1 Design Review Recommendations  Celebratory Event /
Priorities (CORONAVIRUS) RESCHEDULED AS + Designs Project Groundbreaking
PANDEMIC REMOTE MEETING (or Pilot Project)
DUE TO COVID-19
Blanning & (CORONAVIRUS) GRATIOT/7 MILE (G7)
. Development
NEIGHBORHOOD
FRAMEWORK

E we are here PLAN



census 2020: be counted!



raffle
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GRATIOT / 7 MILE

NEIGHBORHOOD FRAMEWORK PLAN

THANK YOU!

2 PlanG7@detroitmi.gov
& www.detroitmi.gov/G7

#PlanG7





