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Lity of Detroit

CITY COUNCIL

LEGISLATIVE POLICY DIVISION
208 Coleman A. Young Municipal Center
Detroit, Michigan 48226
Phone: (313) 224-4946 Fax: (313) 224-4336

TO: David Massaron, Chief Financial Officer
FROM: David Whitaker, Director %L‘

Legislative Policy Division Staff

LaKisha Barclift, Esq.

M. Rory Belger, PhD, AICP
Timothy Boscarino, AICP
Kemba Braynon

Elizabeth Cabot, Esq,

DATE: March 12, 2020

RE: 2020-2021 Budget Analysis

Janese Chapman
Richard Drumb
George Etheridge
Derrick Headd
Kimani Jeffrey

Anne Marie Langan
Analine Powers, PhD
Sabrina Shockley
Thomas Stephens, Esq.
David Teeter

Theresa Thomas
Kathryn Lynch Underwood

Attached is our budget analysis regarding your department’s budget for the 2020-2021 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Monday, March 23 at 2 p.m. We would then appreciate a written
response to the issues/questions at your earliest convenience subsequent to your budget hearing,
Please forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions.

Thank you for your cooperation in this matter.

Attachments:
Issues and Questions
Budget Documents

cc: Councilmembers
Auditor General
John Naglick, Deputy CFO/Finance Director
Tanya Stoudemire, Budget Director
Felix O’ Aku, Agency CFO
Stephanie Washington, Mayor’s Office
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Office of the Chief Financial Officer (OCFO) (23)

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

Please briefly explain the department's new expense initiatives, new capital funding
requests, operational reform and savings proposals, and new revenue initiatives/proposals to
be implemented in FY 2021. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2021.

According to the Office of the Chief Financial Officer’s (OCFO) report to the FRC, OCFO
had 87 full time vacancies as of January 2020. Please describe the difficulty of filling the
vacancies and explain which functions are affected. Also, please briefly expiain the
department's strategy to fill the vacant positions. Of the new hires in the last four years,
how many have remained with the city?

Please provide a list by cost center of the 66 positions to be deleted in the proposed budget.
How many are tied to not implementing the Income Tax Division?

Has the elimination of the Cash Forecast and Cashier divisions adopted in the current year’s
budget transitioned smoothly?

Why is the OCP decreasing by $640,000?

Why is Treasury decreasing by $1.2 million?

Why is the Revenue Collections Branch increasing by $613,000?
Why is Debt Management increasing by $173,000?

Why is Cash Management increasing by $1.32 million?

Why are Accounts Payable, Payroll Audit and General Accounting decreasing by $650,000
and Risk Management increasing by $792,000?

. Why is Financial Reporting decreasing by $640,000?

. Why is Grant Accounting decreasing by $800,000 and moving from the Controller to the

Office of Financial Services?
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