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Attached is our budget analysis regarding your department’s budget for the upcoming

2020-2021 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Monday, March 9, 2020 at 3:00 pm. We would then
appreciate a written response to the issues/questions prior to your budget hearing.
Please forward a copy of your responses to the Councilmembers and the City Clerk's

Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments

cc:  Councilmembers
Auditor General's Office
Dave Massaron, Acting Chief Financial Officer
James George, Agency Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office
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Media Services and Communications

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

Please briefly explain the department's new Expense Initiatives to be
implemented in FY 2021. Please provide which Appropriation / Cost Center the
new initiatives are impacting in FY 2021.

Please briefly explain the new Capital Funding requests to be implemented in FY
2021. Please provide which Appropriation / Cost Center the new requests are
impacting in FY 2021.

Please briefly explain the Operational Reform and Savings Proposals to be
implemented in FY 2021. Please provide which Appropriation / Cost Center the
new reform / proposals are impacting in FY 2021.

Please briefly explain the new Revenue Initiatives / Proposals fo be implemented
in FY 2021. Please provide which Appropriation / Cost Center the new initiatives /
proposals are impacting in FY 2021.

. Briefly explain, if any, the number of department vacancies as of February 29,

2020
a) What are the Titles of the vacant positions?
b) Please briefly describe the difficulty of filling the vacancies.
c) Please briefly explain the department's strategy to fill the vacant positions.

For FY 2021, can you explain what expenditures are associated with PEG fees
and any restrictions on the use of PEG fees?

For FY 2021, Salaries and Wages for Media Services are decreasing by $98,676
or -13.7%. However, Communication Services are increasing by $67,805 or
27.6% respectively. Conversely, there are no decreases in the number of
budgeted positions for the Media Services division. Please explain the reason for
the decrease as well as the need for an increase.

Is Media Services considering any new projects for FY 2021? |If so, please

provide the project name and purpose along with the projected implementation
schedule.

Can PEGs evolve to retain or increase their relevance in a digital world, in which

many other “platforms” now exist online and continue to provide relevance to City
residents?

10.Driven by technological changes, some cable operators have begun to offer PEG

channels in a fashion that may reduce consumer access, and the quality of those
channels. Has Media Services considered and adjusted their operations to
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reduce how these changes may impact the programming/services provided to
residents?

11.The Mayor has budgeted $2 million in other reimbursements in PEG fees. Are you
aware of any plans for such reimbursements and what those fees be allocated
towards? In addition, last year the $2 million was under the funds for
miscellaneous receipts, can you please explain the differences between the two?
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