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Attached is our budget analysis regarding your department's budget for the upcoming

2020-2021 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Friday, March 20, 2020 at 11:00 am. We would then
appreciate a written response to the issues/questions at your earliest convenience
subsequent to your budget hearing. Please forward a copy of your responses to the

Councilmembers and the City Clerk’s Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc:  Councilmembers
Auditor General's Office
David Massaron, Chief Financial Officer
James George, Agency Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office



Mayor’s Office (33)
FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1. Please briefly explain any new expense initiatives the Mayor's Office is planning
to implement in FY 2021. Please provide which appropriation/cost center the
new initiatives will affect FY 2021.

2. Please briefly explain the new capital funding requests the Mayor's Office is
planning to implement in FY 2021. Please provide which appropriation/cost
center the new initiatives wili affect in FY 2021.

3. Please briefly explain the new operational reform and savings proposals the
Mayor's Office is planning to implement in FY 2021. Please provide which
appropriation/cost center the new initiatives will affect in FY 2021,

4. Please briefly explain the new revenue initiatives/proposals the Mayor's Office is
planning to implement in FY 2021. Please provide which appropriation/cost
center the new initiatives will affect in FY 2021.

5. In FY 2020, as of January 1, 2020, the Mayor's Office had five actual positions
over the budgeted positions of 77. The five actual positions appear to be funded
through a source other than the General Fund. Please explain the need for the
five additional positions and the funding source supporting these positions.
Please provide the status of actual over budgeted positions as of February 29,
2020.

6. For FY 2021, the Mayor's Office has an increase of six employees. Please
provide the titles and job descriptions for the new employees. In addition, please

name the funding source for the positions if the general fund does not fund the
positions.

7. B33-5: Please explain why the Miscellaneous budget of $150,000 in FY 2020
goes to zero in FY 2021.

8. For FY 2021, expenditures for Appropriation 00096 — Mayor's Executive Office
have increased by $123,585 or 1.7%. Please explain the cause for the increase.

9. For FY 2021, expenditures for Appropriation 13936 - Mayor's Office of
Homeland Security have increased by $695,507 or 3.2%. Please explain the
rationale for the increase.

10.For FY 2021, the expenditures for Appropriation 20491 — HSEM UASI 2019 have
been eliminated. Please explain.



11.For FY 2021, the expenditures for Appropriation 20507 — CoD Capital Projects
2019 have been eliminated. Please explain.
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Lity of Betroit

CITY COUNCIL

MARY SHEFFIELD
COUNCIL PRESIDENT FRO TEM

DISTRICT 5

MEMORANDUM

TO: James Settles, Group Executive, Department of Neighborhoods
Tanya Stoudemire, Deputy CFO, Budget Dircctor

FROM: Council Presidept Pro Tem Mary Shcﬂicld@

DATE: November 14,2019

RE: Department of Neighborhoods Questions and Concerns

Please provide answers to the following questions:

1) How much money has been allocated to the Department of Neighborhoods in FY 18-
19 and FY'19-20?
a. Grant Dollars
b. General Fund Dollars
2) Please submit an organizational chart for the Department of Neighborhoods
8. How many positions are in the DON?
b. Please provide the scope of each position
¢. Please provide the salary of each position
3) What/ how many programs/ grants are supported by the Department of

Neighborhoods?
a. ., Financial Empowerment Center Implementation Grant and VISTA Grant

]

C: Honorable Collcagues
City Clerk

Coleman A. Young Municipal Center 2 Woodward Ave., Suite 1340 Detroit, Michigan 48226
(313) 224-4505  Fax (313) 224-0367
CouncilMembershefﬁeld@detroitmi.gov

CITY CLEPY 2019 oy %Pl!fi-’



MEMORANDUM

To:  Council President Pro Tem Mary Sheffield
CC: James Settles, Tanya Stoudemire, Raymond Solomon

From: Mayor’s Office
Date: December 4, 2019

RE: Response to Department of Neighborhoods Questions and Concerns

1) How much money has been allocated to the Department of Neighborhoods in FY 18-19
and FY 19-20?
a. Grant Dollars:
i. FY 18/19(7/1/2018-6/30/2019)
AmeriCorps VISTA (value provided, not cash): $153,848

Financial Empowerment Coordinator sub-award: $40,000
HITD donations: $86,154

Laptop donation (value provided, not cash): §4,475
Motor City Makeover donations: $92,250
Volunteer Coordinator: $30,000

SRV RN N

ii. FY 19/20 (7/1/2019-year to date)

1. AmeriCorps VISTA (value provided, not cash): $167,412
2. Financial Empowerment Center: §97,225
3. HITD donations: $ §74,725

b. General Fund;
i. FY2018-19-51,855,714
ii. FY 2019-20- 51,861,732

2) Please submit an organizational chart for the Department of Neighborhoods

a. How many positions are in the DON?
i. FY 2018-19 - 18 FTE adopted general fund, 2 grant funded positions

ii. FY 2019-20- 18 FTE adopted general fund, 2 grant funded positions, and
1 Mayor’s Office Fellow (temporary)

Organizational chart attached. Note, staff included with a dotted outline indicate that the
position is not part of the Department of Neighborhoods budget.

b. Please provide the scope of each position

Neighborhoods Group Executive (Executive Assistant to the Mayor V)



e Manage the Department of Neighborhoods
s Provide direction and focus for the Department of Neighborhoods

General Manager (Executive Assistant to the Mayor 1)

e Manages the District/Deputy Managers

» Advises other city departments on community interests and
programming in various districts

District Managers (Director of Neighborhood City Halls) and Deputy
Managers (Deputy Director of Neighborhood City Halls)

e Responds to community inquiries and requests including blighted
properties, demolitions, illegal dumping, special pick-ups, yard
waste collections, recycling, etc.

e Assist residents in organizing and strengthening block clubs and
other neighborhood groups such as radio patrols to primarily
address blight, community concerns and refer to appropriate city
departments

e Drives community engagement efforts on behalf of city-initiated
projects in the district

s Collaborate with DLBA and DBA on side lot sales and
maintenance of vacant property, commercial and residential
demolitions, promoting house auctions and open houses in the
district to reduce blight

Executive Administrative Assistant/ Facility Manager (Assistant to
the Mayor II)

e  Work with Recreation Department and General Service
Department to insure all systems are operating in all District
Manager Offices and coordinate all necessary repairs

e Manage and Coordinate office renovations, build outs

¢ Work with the Department of lnnovations and Technology in
coordinating and facilitating the purchasing of all Department of
Neighborhoods IT equipment

Financial Empowerment Coordinator (Executive Assistant to the
Mayor I)

¢ Oversee the Detroit Financial Empowerment Center in partnership
with the Wayne County Treasurer’s Office

¢ Convene tax foreclosure prevention workgroup



e Convene workgroup on financial empowerment topics with
nonprolit stakeholders

e Convene workgroup on banking access for Detroiters
¢ Convenes the Eamed Income Tax Credit campaign

Volunteer Coordinator (Executive Assistant to the Mayor I)

¢ Implement City-wide service plan through new volunteer

recruitment strategies that increase volunteer participation
throughout the city

s Oversee the volunteer data base

s Disseminate volunteer opportunities to various partnership
networks

e Oversees the execution of the annual events; Halloween in the D,
Motor City Makeover, and Saturdays in the D

Executive Assistant (Assistant to the Mayor I)

e Assists the Neighborhoods Group Executive and General Manager
o Oversees scheduling for the Department of Neighborhoods
* Conducts administrative work

» Prepares agendas and other materiais for appropriate meetings
¢ Ensures that metrics are recorded

Interns/Fellows

e Assist with community engagement and outreach efforts
» Help District Managers build relationships with community
members, block clubs, and other district partners

e Builds out processes for the District Managers to help increase
efficiency

VISTAS

» Support the expansion of existing and creation of new block clubs

» Attend block club and other community meetings with District
Managers

s Assist District Managers in organizing and hosting community
workshops and fairs to provide support and information to
residents

» Increase capacity of District Managers by assisting with
communication and building out processes

Attached is the mission, vision and goals of the Depariment of Neighborhoods.



¢. Please provide the salary of cach position

Min Max Average
Director of Neighborhood City Halls 77,778 [ 129,842 | $85,774
Deputy Director of Neighborhood City Halls | 55,403 | 98,697 | $61,714
Assistant to the Mayor | 39,544 59,261 $54,597
Assistant to the Mayor 11 55,403 | 82,944 | $62,062
Executive Assistant to the Mayor I 55,403 82,944 | $60,920
Executive Assistant to the Mayor 111 77,778 [ 118,746 | $112,200
Executive Assistant to the Mayor V 08,867 | 162,133 | $155,000

What' how many programs grants are supported by the Department of Neighborhoods?

AmeriCorps VISTA

Halloween in the D

Make it Home (tax foreclosure prevention)
Motor City Makeover

Saturdays in the D

Serve Detroit (volunteer program)

0O 000 0O0O0

Financial Empowerment Center; Planning and Implementation




MAYOR’'S OFFICE — DEPARTMENT OF NEIGHBORHOODS
2 Woodward Ave., Detroit, Ml 48226, Suite 1126

The Vision of DON

Coordinate efforts of city government and residents to aggressively eliminate
blight and improve city services at the district and neighborhood level.
Mission

Work with city departments to identify and eliminate dangerous buildings, illegal
dumping and other sources of blight.

Build relationships with community groups and key institutions in each district to
identify and address major concerns related to the improvement of city services.

Work creatively with Neighborhood businesses and other institutions to stabilize
existing homes and attract new residents.

Key Priorities & Goals

To form new, and support existing relationships with the residents and the
community. Continue and improve on eliminating commercial and residential
blight, improving and streamlining city services. Register new block clubs and
community organizations. All done with the goal of rebuilding a better Detroit!

Goals of the DON:

- Follow-up with timely telephone/email responses (48 hour response time)

- Continue improving and building internal relationships with the various
departments including PDD, DWSD, DPW, GSD, DLBA

- Partnering with the DLBA in community outreach, and increasing property
sales

- Streamlining processes such as onboarding new DON employees and
teaching them their daily operations
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