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Attached is our budget analysis regarding your agency's budget for the upcoming 2020-2021

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Thursday, March 19, 2020 at 10:00 am. We would then
appreciate a written response to the issues/questions at your earliest convenience
subsequent to your budget hearing. Please forward a copy of your responses to the

Counciimembers and the City Clerk's Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc: Councilmembers
Auditor General's Office
David Massaron, Chief Financial Officer
Tanya Stoudemire, Budget Department
James George, Agency Chief Financial Officer
Stephanie Washington, Mayor’s Office
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FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1

2)

3)

4)

5)

6)

7)

8)

9)

Please briefly explain the new expense initiatives the Library is planning to
implement in FY 2021. Please provide which Appropriation/Cost Center the new
initiatives will affect in FY 2021.

Please briefly explain the new capital funding requests the Library is planning to

implement in FY 2021. Please provide which Appropriation/Cost Center the new
requests will affect in FY 2021.

Please briefly explain the operational reform and savings proposals the Library is
planning to implement in FY 2021. Please provide which Appropriation/Cost
Center the new reform/proposals will affect in FY 2021.

Please briefly explain the new revenue initiatives/proposals the Library is
planning to implement in FY 2021. Please provide which Appropriation/Cost
Center the new initiatives/proposals will affect in FY 2021.

According to the Office of the Chief Financial Officer (OCFOQ), the Library had
twenty-nine vacancies through December 2019.
a) Please indicate your number of vacancies as of February 29, 2020.
b) Please indicate the titles of the vacant positions.
c) Please briefly describe the difficulty of filling the vacancies.
d) Please briefly explain the department'’s strategy to fill the vacant positions.
e) Please explain the need for an additional position in FY 2021.

For FY 2021, expenditures for Appropriation 00189 — Library Music, Arts and
Literature (MAL) have decreased by $317,244 or 7.0%. Please explain the
cause(s) for the decrease.

For FY 2021, expenditures for Appropriation 00190 — Library Branch Services

have decreased by $266,226 or 3.2%. Please explain the cause(s) for the
decrease.

For FY 2021, expenditures for Appropriation 10454 — Library Administrative
Management have increased by $3,109,329 or 15.4%. Please explain the
reason(s) for the increase.

For FY 2021, revenues for Appropriation 10454 — Library Administrative
Management have increased by $2,525,859 or 7.7%. Please explain the reason
for the increase,



10)For FY 2021, does the Library anticipate any additional closures of neighborhood
branches?
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