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Deputy Director Detroit, Michigan 48226 Kim Newby
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M. Rory Bolger, Ph.D., AICP Thomas Stephens, Esq.
Elizabeth Cabot, Esq. David Tecter
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George Etheridge Ashley A, Wilson
Deborah Goldstein
TO: Eric Jones, Fire Commissioner
Fire Department
FROM: David Whitaker, Directo,
Legislative Policy Divisfon
DATE: March 11, 2020
RE: 2020-2021 Budget Analysis

Attached is our analysis regarding your department’s budget for the upcoming 2020-2021 Fiscal
Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Wednesday, March 18 at 2 p.m. We would then appreciate a written
response to the issues/questions at your earliest convenience subsequent to your budget hearing,
Please forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments

Issues and Questions

Budget Detail sheets

cc: Councilmembers
Auditor General’s Office
David Massaron, Chief Financial Officer
Steven Morris, Agency CFO

Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor’s Office
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Fire (24)
FY 2020-2021 Budget Analysis by the Legislative Policy Division

n estion

1. Please briefly explain the department's new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2021. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2021.

2. What might moving all fire and ems appropriations to a new appropriation called Increased
Public Safety — DFD do to improve service to the citizens?

3. Fire had 101 full time vacancies at January 1. Please indicate the number of vacancies per
title. Please describe the difficulty of filling vacancies or the reason for keeping positions
vacant. Also, please briefly explain the department's strategy to fill the vacant positions if
planning to do so.

4. Why does the budget recommend to reduce full-time positions by 4? Which positions are
recommended to be eliminated?

5. Please explain the drop in Salaries by $1.5 million.

6. Please explain the increase in Uniform Salaries by $7.2 million.

7. Why are contractual services increasing by $300,000?

8. Why are operating supplies dropping by $730,000?

9. Why are operating services dropping by $1.25 million?

10. What equipment is budgeted for purchase totaling $597,0007
11. Why are “other expenses” decreasing by $277,000?

12. Please provide information regarding the EMS collections through January and over the last
two years by insurance, Medicare, Medicaid and Private Pay. Will there be new rates
coming to Council for authorization?

13. When did the new ems billing service start? Please explain if the contractor is completely
rolled out and how the service has improved.,

14. What new grants do you expect totaling $575,000?
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