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Attached is our budget analysis regarding your department’s budget for the 2020-2021 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Monday, March 16, 2020 at 11:00 a.m. We would then appreciate a
written response to the issues/questions at your earliest convenience subsequent to your budget
hearing. Please forward a copy of your responses to the Council members and the City Clerk’s

Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

DW:dh:ss

Attachments:
Issues and Questions

cc; Councilmembers
Auditor General’s Qffice

David Massaron, Chief Financial Officer
Tanya Stoudemire, Budget Director

James George, Agency CFO

Stephanie Grimes Washington Mayor’s Office



Detroit Building Authority

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

The Detroit Building Authority (DBA) is primarily responsible for administering capital
projects, as determined by each respective City Department, with identified capital or grant
funds. Critical functions include: encumbering funds through Contracts of Lease; managing the
bid, RFP/RFQ process; issuing contract awards; securing the necessary clearances; advising
contractors of Executive Order 2007-1 requirements; execution of contract documents; monitor
design development and construction for each DBA capital project; review and approve contract
invoices; oversee payments to vendors.

In addition, the DBA is responsible for the following:
e Creating and maintaining a database of all City-owned commercial property.
e Maintaining and managing all of the properties within the database.
e Managing the sale of the property, which includes tracking the applications through the

process, marketing of properties, obtaining City and Council approvals, and finalizing the
sale transaction.

e Managing City leases, which consist of property leased by and from the City, cellular
towers and billboard leases.

Page B 35-10- General Fund Expenditure 1000 appropriation # 00277 - Non-Departmental
Detroit Building Authority is recommended to be reduced by $480,633 (-27.5%) in FY 21 by
the Mayor, as illustrated below:

EXPENDITURES
00277 - Non-Departmental DBA (General Fund 1000)

FY 2020 FY 2021 FY 2021 FY 2021 %
Adopted Recommended Increase/ Increase/
Budget Budget (Decrease) (Decrease)
Expenditures $1,749,532 $1,268,899 (5480,633) -27.5%

Page B 35-12- Blight Fund 1003 appropriation # 00277 - Non-Departmental Detroit
Building Authority is recommended to be eliminated in FY 21 by the Mayor, as illustrated:
below:

EXPENDITURES
00277 - Non-Departmental DBA (Fund 1003 - Blight Investments)

FY 2020 FY 2021 FY 2021 FY 2021 %
Adopted Recommended Increase/ Increase/
Budget Budget (Decrease) (Decrease)
Expenditures $2,000,000 SO (52,000,000) -100%



Page B 35-14- General Fund Revenue 1000 appropriation # 00277 - Non-Departmental
Detroit Building Authority is recommended to increase by $500,000 (100%) in FY 21 by the
Mayor, as illustrated below:

REVENUES
00277 - Non-Departmental DBA (General Fund Revenue 1000)
FY 2020 FY 2021 FY 2021 FY 2021 %
Adopted Recommended Increase/ Increase/
Budget Budget (Decrease) (Decrease)
Expenditures $500,000 $1,000,000 $500,000 100%

Page B 35-16- The DBA currently has 13 budgeted positions in FY 20 and the Mayor has
recommended the reduction of 4 FTE’s (-30.8%) to a total of 9 FTE’s for FY 21, as illustrated
below:

FY2021 - 2024 Positions

Department # - Department Name
Fund # - Fund Name FY2020 FY2021 FY2022 FY2023 FY2024
Appropriation # - Appropriation Name Adopted Mayor Forecast Forecast Forecast
Cost Center # - Cost Center Name by FTE by FTE by FTE by FTE by FTE
Job Code - Job Title
35 - Non-Departmental 164 128 128 128 128
1000 - General Fund 143 106 106 106 106
00277 - Non Dept Detroit Building Authority 13 9 9 9 9
350310 - Detroit Building Authority 13 9 9 9 9
013376 - Executive Administrative Assistant I 1 1 1 1 1
111003 - Project Manager & Analytics Specialist 11l 2 1 1 1 1
111004 - Project Manager & Analytics Specialist IV 1 0 0 0 0
931324 - Special Area Maintenance Project Superintendent 3 3 3 3 3
931626 - Administrative Assistant - Grade Il - Detroit Buildin 2 2 2 2 2
932015 - Executive Management Team - DBA 4 2 2 2 2

Issues and questions

1. Of the 13 FTE positions budgeted for the current FY 20, how many are vacant?

2. The Mayor has recommended the reduction of 4 FTE’s (-30.8%) going from 13 FTE’s to
a total of 9 FTE’s for FY 21 (Page B 35-16). What’s the rationale for this decrease in
positions? Are those positions currently filled with City employees? If yes, will those
individuals be transferred to perform those functions in another department or agency? If
no, please explain the status of the positions.

3. The Mayor has recommended a $480,633 (-27.5%) decrease in appropriation # 00277 -
Non-Departmental Detroit Building Authority (Page B 35-12) in FY 21. What is the
proposed impact of this reduction to the day-to-day operation in DBA and how will these
functions that are no longer budgeted in DBA, be reflected elsewhere in the budget in the
upcoming FY 21?



. Page B 35-14: Blight Fund 1003 appropriation # 00277 - Non-Departmental Detroit
Building Authority $2,000,000 is recommended to be eliminated from DBA’s budget in
FY 21 by the Mayor. What is the basis for the elimination of funds for this
appropriation? What is the proposed impact on the DBA and blight elimination overall
for the City?

. Page B 35-14: General Fund Revenue 1000 appropriation # 00277 -
Non-Departmental Detroit Building Authority is recommended to increase by
$500,000 (100%). What is the rationale for this increase and what is the projected impact
on the DBA? Is this difference in revenue of $500,000 reflected elsewhere in the budget?

. The DBA is also responsible for creating and maintaining a database of all City owned
commercial property, in addition to managing and maintaining all of the properties in the
database. The DBA is also responsible for managing the sale of property, which includes
tracking applications through the process, obtaining City Council approvals and
finalizing sale transactions. What is the current status of the database and how often is it
updated?

Regarding the maintenance of City-owned commercial property, what are the DBA’s
minimum standards for property maintenance?

Regarding the sale of City owned commercial properties, what percentage of the sale
proceeds go to the City as general fund revenue and what percentage goes to the DBA as
revenue?

. Please briefly describe the department's new expense initiatives, new funding
requests, reforms and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2020. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2021.
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