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Attached is our budget analysis regarding your department’s budget for the 2020-2021 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Monday, March 16 at 10 am. We would then appreciate a written
response to the issues/questions at your earliest convenience subsequent to your budget hearing,
Please forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments:

Issues and Questions
Agency Budget Pages

cc: Councilmembers
Auditor General’s Office
David Massaron, Chief Financial Officer
Tanya Stoudemire, Budget Director
John Wallace, Agency CFO
Stephanie Washington, Mayor’s Office
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Department of Public Works (19)

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

2.

10.

Why is it projected that Gas and Weight Tax revenue will increase by $12.1 M?

Please update Council on the status of city-wide recycling. Please provide the number of
city households participating in this effort. What is currently happening with the
recycling program? Do we know if the contractors are in fact getting it to actual
recyclers or could it be going to landfill?

Please explain the reason for staff increases totaling 13. Have any of the new 41
positions as of this past July 1 been filled? Currently the department overall has 83
vacancies as of January 2020.

Please explain why the commercial solid waste fee revenue is recommended to increase
by $267,000?

In the solid waste fund, why are operating services being reduced by $3.5 million? What
services are being eliminated?

What is the tipping fee amount and is it increasing or decreasing over the current year?
Please explain any changes.

Please briefly explain the department's new expense initiatives, new capital funding
requests, operational reform and savings proposals, and new revenue initiatives/proposals
to be implemented in FY 2021. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2021.

According to the Budget Summary, the department had 46 vacancies on January 1, 2019.
Please briefly describe the positions that are vacant and any difficulty of filling the
vacancies. Also, please briefly explain the department's strategy to fill the vacant
positions.

Please provide a list of capital projects with their estimated budgets in 2020 and 2021 that
are financed by the 2018 bond sale.

Please provide the amount of bond monies spent so far from the $125 million in
Michigan Transportation Fund bonds sold in 2017. Please provide an update as to which
commercial cooridors have had work done so far and which will be coming next and the
type of capital projects?
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