Dievin 1 City of DBetroit
Irvin Corley, Jr. CITY COUNCIL

Executive Policy Manager

e e e LEGISLATIVE POLICY DIVISION
Janese Chapman 208 Coleman A. Young Municipal Center

Detroit, Michigan 48226
Phone: (313) 224-4946 Fax: (313) 224-4336

Deputy Director

John Alexander

LaKisha Barclift, Esq.

M. Rory Bolger, Ph.D., AICP
Elizabeth Cabot, Esq.

Tasha Cowen

Richard Drumb

George Etheridge

Deborah Goldstein

TO: George Azzouz, Director
Department of Elections

FROM: David Whitaker, Directo
Legislative Policy Division

DATE: March 11, 2020

RE: 2020-2021 Budget Analysis

Christopher Gulock, AICP
Derrick Headd

Marcel Hurt, Esq.

Kimani Jeffrey

Anne Maric Langan

Jamie Murphy

Carolyn Nelson

Kim Newhy

Analine Powers, Ph.D,
Jennifer Reinhardt
Sabrina Shockley

Thomas Stephens, Esq.
David Teecter

Theresa Thomas

Kathryn Lynch Underwood
Ashley A. Wilson

Attached is our budget analysis regarding your department’s budget for the 2020-2021 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your scheduled
hearing on Thursday, March 26,2020 at 11:00 a.m. We would then appreciate a written response
to the issues/questions at your earliest convenience subsequent to your budget hearing. Please
forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.
Thank you for your cooperation in this matter.

Attachments:

Issues and Questions

Agency Plan: Mission, Goals and Activity Summary
Budget Summary

Appropriation and Cost Center Expenditures
Appropriation and Cost Center Revenues

Positions
cc: Councilmembers
Auditor General’s Office

David Massaron, Chief Financial Officer

Tanya Stoudemire, Budget Director

Monique Claiborne, Agency CFO, Office of Departmental Financial Services
Stephanie Washington, Mayor’s Office



Elections (71)
FY 2020-21 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

Please briefly explain the Department of Election’s new expense initiatives, new capital
funding requests, operational reform and savings proposals, and new revenue
initiatives/proposals to be implemented in FY 2021. Please provide which appropriation/cost
center the new initiative/request/proposal is impacting in FY 2021.

The Budget Summary shows 22 vacancies in the Elections Department on January 1, 2020.
Please briefly describe the difficulty of filling the vacancies. Also, please briefly explain the
Department’s strategy to fill vacant positions.

The Mayor’s FY 2021 recommended total General Fund appropriations for Elections is $10.8
million a $1.5 million increase from the $9.3 million in FY 2020. The budget increased in
FY 2021 because of the General Election in November 2020.

The Elections Department budgeted positions increase by 13 from 97 in FY 2020 to 110 in
FY 2021. The changes in the Elections Department positions is detailed below. The largest
increase is for 14 Elections Clerical Assistant — Limited Service positions. Please explain the
changes in the number of Election Department positions from FY 2020 to FY 2021.

Fiscal Year
Cost Center  Description Position 2020 2021  Change

710010 Administration Executive Admin Asst 1l 1 2 1
710012 Registration  Senior Clerk 1 - (1)
710012 Registration  Head Clerk 3 2 (1)
710012 Registration  Office Asstill 3 2 (1)
710012 Registration  Elections Specialist 1 2 1
710012 Registration  Elections Clerical Asst - Ltd Svc 49 63 14

Net Change in Positions 13

The Professional and Contractual Services line itemn decrease from $3.7 million in FY 2021
to $2.7 million in FY 2022. Why does this line item decrease in FY 20222

What is being done to improve customer service to the City’s citizens? What is being done
to make it easier for citizens to register and vote?
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