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DATE: March 16, 2020

RE: 2020-2021 Budget Analysis
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Marcel Hurt, Esq.
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Anne Marie Langan
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Kim Newby
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Attached is our budget analysis regarding your agency's budget for the upcoming 2020-2021

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Wednesday, March 18, 2020 at 11:00 a.m. We would then appreciate a
written response to the issues/questions at your earliest convenience subsequent to your budget
hearing. Please forward a copy of your responses to the Council members and the City Clerk's

Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.
Attachments

cc: Councilmembers
Auditor General's Office
David Massaron, Chief Financial Officer
James George, Agency Chief Financial Officer
Eunice Williams, Agency Chief Financial Officer
Tanya Stoudemire, Budget Departiment
Stephanie Washington, Mayor’s Office



Detroit Demolition Department (16)

FY 2020-21 Budget Analysis by the Legislative Policy Division

Issues and Questions

1)

2)

3)

4)

5)

6)

7)

8)

When will the Administration present to Council an Executive Organizational Plan
(EOP) for the creation of the new Detroit Demolition Department, as well as for
other organizational changes, such as the relocation of the Animal Control
Division from the Health Department to the General Services Department?

In FY 2021, the revenue source for the $45 million being allocated for the Detroit
Demolition Department is coming from general fund surplus, a one-time
funding source. Parenthetically, Attachment | shows that $50 million for Blight
Remediation is coming from the $123 million prior year general fund surplus of
FY 2019; Attachment 1l shows breakdown of uses of $45 million for the Detroit
Demolition Department; and Attachment Il shows that the $50 million for Blight
Remediation is in Fund 1003 Blight Remediation Fund, housed in the Non-
Departmental budget.

Please explain why the Detroit Demolition Department is only being funded for
FY 2021, or one fiscal year? What happens to the employees of the Detroit
Demolition Department if a funding source is not found for this depariment
beyond FY 20217 What department(s) would carry on the services provided by
the Detroit Demolition Department if there is no funding for this department
beyond FY 20217

Attachment Il indicates a FY 2020 budget amendment will be submitted to begin
the Detroit Demolition Department effective April 20%. When will this budget
amendmenet be submitted to Council for consideration?

Could any of the Community Development Block Grant doliars in FY 2021 also
be used for commercial demolition in FY 20217

According to page 191 of the City of Detroit's 2019 CAFR (Comprehensive
Annual Financial Report), the Fire Insurance Escrow Fund contains a balance of
$9.83 million as of June 30, 2019. Will the Detroit Demolition Department work
with BSEED to determine if any of the fire insurance escrow fund monies can be
used to reimburse the General Fund for past demolition activities?

Of the $45 million Blight Remediation dollars, $30 million is slated for residential
demolition in FY 2021. What is the Detroit Demolition Department's target for the
average residential demolition cost per house?

It is the Detroit Demolition Department's goal to demolish 100 structures per
month, on average, through FY 2021. What is the current amount of structures
being demolished, on average, per month?

Where would the Detroit Demolition Department be located?



9) Will the Detroit Demolition Department be using the Sales Force software housed
at the Detroit Land Bank Authority for demolition cost and demolition contract
inventory management?

10)Will the Detroit Demolition Department work with the Office of Procurement to
ensure there is sufficient language in the demolition contracts to enable the City
to receive revenue from the sale of any deconstructive materials?

11)Of the 35 budgeted FTE's how many would be new hires? What positions, if

any, are being transferred to the Detroit Demolition Department from other City
departments or authorities?

12)In the Non-Departmental Budget, the Detroit Building Authority is shown as

losing 4 positions, are those positions becoming part of the Detroit Demolition
Department?

13)$35.6 million is budgeted for Operating Supplies, is that for demolition contracts?
If so, why is demolition contracts being categorized as operating supplies instead
of contractual services or operating services?

14)Please describe the positions that make up the three members of the Executive
Management Team.

15)Is there a proposed organization chart for the Detroit Demolition Department?

16)As denoted is question 3) above, it appears it is expected that this department
will begin operating before July 1, 2020. Is there a strategic plan for the
department? Are their job descriptions, policies and procedures in place?

17)What changes (both minor and major) are being made to demolition processes
from what they were under the DLBA/DBA structure? Are any criterion being
added or removed to the scope of services for the residential demolition
contracts? Are any of these changes in response to the audit findings?

18)Please briefly explain the department's new expense initiatives, new capital
funding requests, operational reform and savings proposals, and new revenue
initiatives/proposals to be implemented in FY2021?

19)Attachment IV represent questions generated by citizens from a public forum
conducted by Council President Brenda Jones and Council Member Janeé
Ayers. If you have not responded to these questions already, please provide
responses to these questions as well.
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To: Laluan Counts, Director
Demolition Department

From: Honorable Brenda lones, Presidentﬁ?
Detroit City Council
Council Member Janee’ Ayers, Chair
Budget, Audit and Finance Standing Committee

CC: Honorable Colleagues
Avery Peoples, Legislative Liaison

Date: March 4, 2020
RE: Community Budget Priorities Questions
District 1

1. What is the feasibility of building a new home immediately following demolition?
a. What is the cost to implement?

District 4

1. Whatis the current standard for demolition?
a. Are homes that could be salvaged currently demaolished?
i. If so, please provide an explanation.

b. Why are homes that are in dire need of demolition due to fire damage or other
structural deficiencies not selected for demolition over more salvageable
structures?

District 5

1. How many inspectors are allocated in the FY 2020-2021 Demolition Department’s
budget?

a. How many demolitions will each inspector monitor daily, weekly, and monthly?

b. What is the average amount of time that each inspector spends on a demolition
site?

c. What reporting mechanisms are in place for inspectors?
Is there an increase inspectors from last year’s budget?

e. Whatis the cost of each inspector?
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District 6

1. Why are demolition contractors leaving debris after the completion of demolition?

a. What processes and procedures are in place to ensure that demolition contractors
are not leaving behind post-demalition debris?

2. Is the Demolition Department aware that sink holes are occurring post demolition?
a. What steps are in place to prevent or eliminate sink holes within neighborhoods?
3. What is the Demolition Department’s strategy for the demolition of commercial

properties?

a. How much money is aliocated to the demolition of commercial properties?

i. How many commercial properties will be demolished with budgeted
funds?

ii. How are commercial demolitions priaritized throughout the districts?
District 7

1. Please explain the varying costs of demolition within the City of Detroit.

2. What steps are in place to ensure transparency and integrity related to demolition in the
City of Detroit?

3. Please explain the difference in demolition timeframes between commercial demolition
and residential demolition.
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