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RE: 2020-2021 Budget Analysis
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Attached is our budget analysis regarding your department’s budget for the 2020-2021 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Wednesday, March 25, 2020 at 2:30 p.m. We would then appreciate a
written response to the issues/questions at your earliest convenience subsequent to your budget
hearing. Please forward a copy of your responses to the Council members and the City Clerk’s

Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.
DW:dh:ss

Attachments:

Issues and Questions
Human Rights Budget Pages

cel Councilmembers
Auditor General’s Office
David Massaron, Chief Financial Officer
Tanya Steudemire, Budget Director
Stephanie Grimes Washington Mayor’s Office



Civil Rights, Inclusion and Opportunity (29)
FY 2020-2021 Budget Analysis by the Legislative Policy Division

The Civil Rights, Inclusion and Opportunity (CRIO) Department, formerly known as the Human
Rights Department, was created by the 1974 City Charter to replace the Commission on Community
Relations, and is the oldest municipal civil rights agency in the country.

The mission of CRIO is to provide excellent service to all who live, work, play or do business in Detroit
advocating for inclusion and increased opportunities resulting in a positive impact in our City.

There are four teams within the CRIO Department, each performing tasks essential for ensuring Detroit
remains an equitable and inclusive City:

*The Incentives Team

The Construction Outreach Team

*The Detroit Business Opportunity Program

*The Civil Rights Team!
Department of Civil Rights, Inclusion and Opportunity (CRIO) Budget Summary
FY 2019 FY 2020 FY 2021
Actual Adopted Budget Mayor Recommended
General Fund All Funds General Fund All Funds General Fund All Funds
Total Revenues 397,850 7,315,686 402,000 1,402,000 402,000 2,402,000
Total ExEnditures 6,689,199 J12,641,5«19 1,269,711 2,347,711 1,566,934 3,566,934
Net Tax Cost 6,291,349 5,325,863 867,711 945,711 1,164,934 1,164,934
FY 2022 FY 2023 FY 2024
Foracast Forecest Forecast
General Fund All Funds General Fund All Funds General Fund All Funds
Total Revenues 402,000 2,402,000 402,000 2,402,000 402,000 2,402,000
| Total Exgenditures 945,105 2,945,105 934,493 2,934,493 946,566 2,946,566
| Net Tax Cost 543,105 543,105 532,493 532,493 544,566 544,565
FY 2021
Y 1/1/2020 FY 2020 FY 2022 FY 2023 FY 2024
Positions {by FTE): Actual Adopted LA Forecast Forecast Forecast
Recommended
General Fund 9 5 5 5 5 g
Non-General Fund 7 b ] ]
Total Positions 16 12 11 11 11 11
Recommended General Fund Changes in CRIO for FY 21
Appropriati FY20 FY21 0 A oG
ppropriation (Decrease) s Change
General Fund General Fund] General Fund | General Fund| General Fund
Total Revenue $402.000 $402,000 30 0.00%
Total Expenditure $1,269,711 $1,566,934 $297223 23.41%
Net Tax Cost $867,711 51,164,934 $297.223 34,25%

Regarding the General Fund only, the Mayor has recommended a total General Fund expenditure
increase for CRIO in the amount of $297,223 (23.41%), with total General Fund Revenue
remaining unchanged.?

! Sourced from CRIQO’s website: htips_;-":'derroitmi:gov.-"denartmenls-"civil-rights-inclusion-onpnnunitv-department
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Recommended All Funds Changes in CRIO for FY 21

Appropriation FY20 FY21 ﬂ')";: ::’:e) % Change
All Funds All Funds All Funds All Funds All Funds
Total Revenue $1,.402,000 $2,402,000 | $1,000,000 71.33%
Total Expenditure $2347,711 | $3566934 | $1219223 | 51.93%
Net Tax Cost $945,711 31,164,934 $219,223 23.18%

Regarding All Funds, the Mayor has recommended an overall revenue increase for CRIO in the
amount of $1,000,000 (71.33%) and a total expenditure increase of $1,219,223 (51.93%). These
changes reflected an overall Net Tax Cost increase of $219,223 (23.18%).

Issues and Questions

As illustrated in the chart above, in FY 21 the budget for the Department of Civil Rights,
Inclusion and Opportunity, total revenue increases significantly overall, increasing by
$1,000,000 (71.33%). The increase is due to a significant increase in revenue appropriation
3217 Non-Compliance Fees (Page B-29-8), with an increase of $1,000,000 (100%).’

The Mayor has also recommended an overall FTE decrease of 1 (-0.83%) position.* As of
January 1, 2020. However, the department has 16 actual employees, as of January 1, 2020,
which exceeds the department’s current budgeted allocation of 12 FTE’s by 4 FTE’s,

1)} CRIO revenues for FY 21 are anticipated to increase significantly by $1,000,000 (71.33%)
due to a corresponding $1 million decrease in 3217 Non-Compliance Fees (Page B-29-8). What
is the rationale for this aggressive revenue projection for CRIO?

2) To what amount has CRIO has captured in non-compliance fees to-date?

3) How much in non-compliance fees has CRIO transferred to the Workforce Development
Fund?

4) The Mayor has proposed the elimination of the Deputy Director’s position for CRIO in FY21.
However, the department already has an excess of four FTE’s, based on the January 1, 2020
count. Will these four FTE’s have their status changed to contractual employees, will they be
transferred or otherwise remain employed in the department as FTE’s?

5) CRIO is tasked to monitor the employment performance of developers who recejve tax
abatements and other various development incentives from the City, does CRIO have sufficient
staff in place to monitor development projects? How many are responsible for this assignment?

Offering employee benefits is a long standing method used by employers to attract and retain
hardworking and talented staff. Does CRIO offer its employees benefits? If not, why?

> The NTC has a higher percentage increase than the expenditure increase, due to total revenues not increasing,
3 Projected revenue in this revenue approptiation increases from $1,000,000 in FY 20 to $2,000,000 in FY 21.
* The reduction includes the elimination of one non-general fund position.
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5) ldeally, what level of staffing would the department require to adequately perform its
increasing responsibilities?

6) Please briefly describe the department's new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2020. Please provide which appropriation/cost center the new
initiative/request/proposal are impacting FY 2021.
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