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STATE OF M CH GAN
DETRO T BOARD OF POLI CE COW SSI ONERS
REGULAR MEETI NG

Taken at 1301 Third Street, Media Room
Detroit Public Safety Headquarters
Detroit, M chigan

Commencing at 3:00 p.m,

Thur sday, January 23, 2020

Before Sheila D. Rice, CSR-4163, RPR, RMR
Notary Public, County of Wayne
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APPEARANCES:

CHAI RPERSON LI SA CARTER, District 6

VI CE CHAl RPERSON EVA GARZA DEWAELSCHE, At-Large
COW SSI ONER W LLIAM M DAVIS, District 7
COW SSI ONER JI M HOLLEY, At-Large

COW SSI ONER DARRYL D. BROWN, District 1
COWM SSI ONER W LLI E BURTON, District 5
COW SSI ONER ANNI E HOLT, At -Large
SECRETARY MELANI E WH TE

ROBERT BROMN

JERMAI NE WYRI CK, Board Attorney

DEPUTY CHI EF TODD BETTI SON
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Detroit, M chigan

Thur sday, January 23, 2020
3:00 p. m

CHAI RPERSON CARTER:  Good aft er noon.

AUDI ENCE: Good afternoon.

CHAI RPERSON CARTER: Wl cone to the Board of
Pol i ce Comm ssioners weekly neeting. M nane is Lisa
Carter, police comm ssioner for District 6. | serve as
Chair of the board and will be conducting this
af ternoon' s neeti ng.

On behal f of the board, thank you for those
in attendance and thank you for those view ng your --
our neeting on your |ocal governnent cable channel.

Comm ssi oner Shirley Burch, Evette Giffie,
WIllie Bell and Elizabeth Brooks have asked to be
excused fromtoday's neeting.

Today we've invited Chaplain Kevin Early to
provide the invocation.

Is it Early or Erly (ph)?

CHAPLAI N EARLY: Early.

CHAI RPERSON CARTER: Early. Thank you.
Thank you, sir.

CHAPLAI N EARLY: For those who want to, |et

us pray. Qur Father and our God, we give the honor
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that is due your nane today. W're grateful for the

| egi sl ators, |eaders and | aw enforcenent officers who
serve our great city. W pray for the council, for the
clergy, wonen and nen in the city as well as the
citizens. | pray that you give themw sdom from on
hi gh, enpowering themto do what only they can do with
your help. | pray that you will inspire those who | ead
to make the decisions that are beneficial for all.
God, | ask that you will strengthen and prosper the
people of this city, fromthe north to the south, the
east to the west, those who call on you and those who
do not. May we grasp how deep and wi de and | ong your
love is for us. W pray this in Christ's nane. Anen.

AUDI ENCE:  Anen.

CHAI RPERSON CARTER: Thank you, sir.

At this tinme we will have introductions
beginning to ny far right with Conmm ssioner Holt.

COW SSI ONER HOLT: Thank you. Good
afternoon. Annie Holt, At-Large.

COWM SSI ONER DAVIS:  Good afternoon. WIIliam
Davis, District 7.

VI CE CHAI RPERSON DEWAELSCHE: Good aft er noon.
Eva Garza- Dewael sche, At-Large and Vice Chair.

COW SSI ONER HOLLEY: Jim Hol l ey, At-Large.

COW SSI ONER BROWN:  Darryl Brown, District
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M5. WHI TE: Madam Chai r person, you do have a
quor um

CHAI RPERSON CARTER: Thank you.

At this tinme, conmm ssioners, you have a few
busi ness itens for your consideration. W have the
approval of the agenda for January 23, 2020.

COWMM SSI ONER HOLT: So noved.

MR. DAVIS. Support.

VI CE CHAl RPERSON DEWAELSCHE:  Support.

CHAI RPERSON CARTER: It's been noved and
supported that we approve the agenda for January 23,
2020. |Is there any discussion?

Those in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON CARTER: Those opposed?

The notion carries.

Comm ssi oners, you have before you the
m nutes from January 16, 2020. |Is there a notion for
approval ?

COWM SSI ONER HOLT: So noved.

VI CE CHAI RPERSON DEWAELSCHE:  Support .

CHAI RPERSON CARTER: It's been noved and
supported that we approve the mnutes from January 16,

2020. Is there any discussion?
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Those in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON CARTER: Those opposed?

COW SSI ONER BROMAN:  Nay.

CHAI RPERSON CARTER: Motion carri es.

At this tine the interimboard secretary wl |
i ntroduce the BOPC staff, Ms. Wite.

M5. WHI TE: Thank you, Madam Chai r person.

Today we have Sergeant Al an Qui nn taping our
neeting this afternoon, Media Services is conducting
our audi o and visual services, and Ms. Sheila Rice is
our court reporter today.

And starting to ny inmediate right | would
ask the Board of Police Comm ssioners staff to stand
and i ntroduce thensel ves.

MR, WYRI CK:  Jermai ne Wrick, board attorney.

MR. BROWN: Robert Brown, board staff.

M5. BLOSSOM  Teresa Bl ossom Comunity
Rel ati ons.

M5. ANDERSON:. Marcella Anderson, Director of
HR.

DR. McCALISTER Dr. Polly MCalister, Chief
| nvesti gat or.

M5. JONES: Senior Investigator, Charlotte

Jones.
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(I naudi bl e)

M5. WH TE: Thank you, Madam Chai r per son.

CHAl RPERSON CARTER: Thank you. At this tine
if there are any elected -- I"'msorry. Sitting in for
the Chief is Deputy Chief Todd Betti son.

Good afternoon, sir.

D.C. BETTI SON: Good afternoon, Madam Chair.

CHAI RPERSON CARTER: Any staff here with
you --

D.C. BETTISON. Absolutely. W'IIl start with
Deputy Chief Fitzgerald.

D.C. FITZGERALD: Deputy Chief Charles
Fitzgeral d, Nei ghborhood Policing Bureau \West.

COWANDER STEWART: Tiffany Stewart,
Commander of Major Crines.

CAPTAIN CAVIN. Stacy Cavin, Captain, SVU

COMVANDER DENNI'S: M chael Denni s, Conmander,
Prof essi onal St andar ds.

(1 naudi bl e)

MR. NAZARKO  Nevrus Nazarko, the Agency CFO

CHAI RPERSON CARTER:  Thank you.

If there are any elected officials or
representatives or VIPs or civic |eaders or their
representatives, please stand at this tine and give

your nane for the record.
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MR. TENNI LLE: | am Brian Tennill e. I''m

representing the Honorable Roy McCalister fromdistrict
nunber 2, Cty Council.

CHAI RPERSON CARTER: Thank you, M. Tennille.

MR, BLOUNT: Mnister Eric Blount from Sacred
Heart Catholic Church in Detroit through our pastor,
Fat her Norman Paul Thonas.

CHAI RPERSON CARTER:  Thank you, M. Bl ount.

At this tinme, conmm ssioners, I'mgoing to
nove on to my report.

On January 20th we cel ebrated Dr. Martin
Luther King, Jr.'s Day, a drummjor for justice. W
hope that you all had an opportunity to participate in
your |ocal events around the comrunity cel ebrating Dr.
King's national holiday. | nyself participated in a
board-up, clean-up in ny comunity where we secured
ei ght vacant and open hones.

There were additional historic events around
the country, including the Wonen's March. Every day we
continue to celebrate Dr. King' s | egacy when we conmt
ourselves to service and equal justice for all. As Dr.
King once said, "W are caught in an i nescapable
network of nutuality, tied in a single garnent of
destiny. \Whatever affects one directly affects all

indirectly. Continue to keep hope alive."
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On behal f of the board, | want to express our

concern and support for fallen and injured officers and
their famlies. Qur concerns for officer safety and
citizens' protection is ranked two of the nost
inportant priorities of the board. Qur board receives
a weekly report fromthe departnent listing injured
officers. | would ask that Deputy Chief Bettison
during your remarks please provide us with any
additional information relating to injured and fallen
officers. Also, | wuld ask that the Chief -- Deputy
Chief to provide us on an update on the officer who was
recently struck by a man driving a stol en vehicle.

W want to express our condol ences to the two
officers fromthe Hawaii |aw enforcenent as well. They
were fatally wounded. And two people were fatally
wounded and 15 injured in Kansas City, the Kansas City
mass shooting. W pray for our city and our country.

The Board of Police Conm ssioners neets
except for Thanksgiving and Christmas holiday periods.
We neet at police headquarters three weeks in the nonth
on Thursdays at 3 p.m W also neet in the comunity
every second Thursday of the nonth at 6:30 p. m

Under the Detroit City Charter, Article 7,
Chapter 8, the Board of Police Comm ssioners is

enpowered to provide civilian oversight and supervisory
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control of the police departnent. Qur board

i nvestigates noncrimnal citizens' conplaints, nonitors
departnent operations and works with the Mayor and the
Chief to -- Chief of Police to establish police
policies, rules and regulation. As an oversight
agency, the board has the broad responsibility to
protect the citizens, protect the city of Detroit from
frivolous |lawsuits and create policies to enforce
strict adherence to departnent policies. Additionally,
t he board works to elimnate police m sconduct,

di scrimnatory police practices and unnecessary use of
force by police.

The board al so believes in transparency,
community input and accountability. As a civilian
oversi ght agency, we protect the rights of citizens.
Qur objective is to inprove the quality of life for
residents and visitors to the city.

| want to point to several itens,
comm ssioners, for your consideration and informtion.
Today we have one resolution honoring the work and
contributions of Sergeant Ira Todd. Ira Todd, a
retired Detroit Police Departnment supervisor. At the
appropriate tinme | would ask, if he's here, Sergeant
Todd to cone forward and Conm ssi oner Dewael sche is

going to read his resol ution.
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Al so on today's agenda we have one fornal

presentation to the board, the DPD budget review, which
is acontinuation fromlast week. M. Nazarko, Agency
CFO w il we continuing the DPD budget presentation
this week to address additional concerns or questions
that the board had from | ast week.

You received a copy of the foll ow up
responses fromour fiscal division based on the
guestions answered | ast week. |If the board is ready to
vote on the DPD budget today, we will address that item
at the appropriate tine. Please note a copy of the DPD
budget was provided on January 9, 2020 to the board.
The departnent reports to the City's budget director on
January 27th. However the DPD budget will not go
before Gty Council until March for budget hearings.

Pl ease revi ew your package for the DPD budget material.

"' mrequesting under the Chief's report
several updates that include an update on cityw de
crime statistics and any other critical issues facing
the police departnent. Additionally, |I'm asking for an
update on the recent neetings with youth groups to help
resol ve sone of the dangerous driving we observed on
the freeways here in Detroit. |'malso asking to share
-- Deputy Chief to share an update on whet her the

departnent issued -- assisted the Wayne State Police
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where two people are now in custody follow ng a police

chase and crash in Detroit.

Lastly, I'mrequesting an update on the
adm ni strative nessage issued this week about update
procedures regarding officers assisting the Detroit
Fire Departnent energency nedical services with request
for services and transporting injured persons.

Under the interimboard secretary's report,
Ms. White will provide us with various updates fromthe
policy division and ot her inportant board updates.

Under unfi ni shed business, we will determ ne
whet her a vote is needed on the DPD budget. Pl ease
note we have arranged for our neeting agenda to nove
public comrents i medi ately after unfinished busi ness
to ensure that audi ence nenbers nmay speak before our
cl osed sessi on.

Under new busi ness we have two itens that
require a closed session. One is an applicant appeal
for Ms. Paige Wiitten and the other is a legal matter.
At the appropriate time we will -- 1 wll request a
notion to go into closed session.

Today | al so want to announce inportant
update and rem nders. The board will have an upcom ng
el ection for the position of vice chair to fill an

upcom ng vacancy. Qur Vice Chair, Conm ssioner Eva
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Dewael sche -- Garza- Dewael sche, wll be | eaving us soon

due to the end of her term her five-year term
Further inportant updates will be provided at the
appropriate tine.

Last week you received printed copies of the
board's 2018 annual report. Electronic copies of the
report were previously posted on the board' s website
| ast year. Today copies are available for the public
| ocated on the back table. Thank you, Ms. Bl ossom for
the hard work -- your hard work in this endeavor.

Additionally, today we will -- we have to
t hi nk about the conpensation salary for the interim
secretary to the board. That vote will cone at a
future -- a near future date.

I n your packet today there's a copy of the

agenda, the mnutes fromlast neeting and vari ous

reports.

And finally, we will nove public comments to
address the -- so that the public can address us before
the closed session. If you would like to speak to the

board, the cards are |ocated on the back table or you
can see M. Brown who's seated here at the front table.
W will need your card before the end of the Chief's
report. We will hold each speaker to the allotted two

mnutes. And at this tinme |I'm asking that everyone
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pl ease pl ace your cell phones or el ectronic devices on

vibrate to nmake sure that you are not interrupting the
nmeet i ng.

And as a final matter, in the spirit of
ef fective communi cation, please treat each other
respectfully and professionally. Conm ssioners, please
be rem nded that one should not speak until they are
recogni zed by the Chair. |'m asking comm ssioners to
address their comments to the issues that are rel evant
to the agenda and to be brief so that we have anple
time for public coments.

For the attendi ng audi ence, there is an
allotted tine on the agenda for citizens' input and
feedback. M objective for this afternoon is to run an
orderly meeting, including public comments and have us
out in a reasonable tine.

At this tine we will nove to the resol ution
honoring Sergeant Ira L. Todd. And | don't see him
SO --

VI CE CHAI RPERSON DEWAELSCHE: Thank you,
Madam Chair. So Sergeant Todd is not here; correct?

Al'l right. Thank you. It's ny honor to read
this resolution honoring Sergeant Ira L. Todd, Jr.

"Whereas, lIra L. Todd, Jr. was appointed to

the Detroit Police Departnment Novenber 25, 1985. Upon
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graduating fromthe Detroit Metropolitan Police

Acadeny, Oficer Todd began his career at the
Fourteenth Precinct.

"And whereas, O ficer Todd' s assignments with
the Detroit Police Departnment included the Fourteenth
Preci nct, Second Precinct, Special Crines, Youth Crines
Unit, Special Crimes Section, Headquarters Bureau Staff
of Executive Deputy Chief and Violent Crines Task
Force. And on Novenber 9, 2001 he was pronoted to
i nvestigator and assigned to the Violent Crines Task
Force. He also served at the Seventh Precinct
i nvestigative unit operations -- Qperations Unit," |I'm
sorry, "lnvestigative Operations and Tenth Precinct
| nvestigative Qperations Unit, Crinmes Investigations
Unit and Hom ci de.

"“And whereas, Investigator Todd di spl ayed
tremendous know edge and | eadership skills, and he was
pronoted to the rank of sergeant on Decenber 17, 2018.
As sergeant, he was assigned to the Eighth Precinct to
where he served until his retirenent.

"“And whereas, Sergeant Todd was the deserving
reci pient of the follow ng awards, two perfect
attendance rewards, neritorious service awards, Service
Chief's Unit Award, four Chief's citations, |ifesavings

citation, both consent judgnent awards, the Ford
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Fireworks Award the Maj or League Baseball Al Star

Recognition Award, the Rosa Parks Funeral Recognition
Award and the Superbow Recognition Award as well as
nunerous letters of comendation fromcitizens and
superi ors.

“"Now, therefore, be it resolved that the
Detroit Board of Police Conmm ssioners, speaking on
behal f of the citizens of the great city of Detroit,
recogni zes and honors the |ifelong contributions and
commitnent to excellence and public service of Sergeant
Ira L. Todd, Jr. His display of courage and unwaveri ng
community spirit has inproved the quality of |ives for
the citizens of Detroit. W wsh you all the best in
your future endeavors. W thank and congratul ate you,
Sergeant Ira L. Todd, Jr., on behalf of Board of Police
Comm ssi oners. "

And | nove to approve this resolution.

COW SSI ONER HOLLEY: | support.

COW SSI ONER DAVI' S:  Support.

CHAI RPERSON CARTER: It's been noved and
supported that we adopt the resol ution honoring
Sergeant Ira L. Todd. |Is there any discussion?

Those in favor?

COW SSI ONERS: Aye.

CHAl RPERSON CARTER: Those opposed?
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The notion carri es.

VI CE CHAI RPERSON DEWAELSCHE: Thank you,
Madam Chai r.

CHAI RPERSON CARTER: Thank you.

At this tine I'd |i ke to acknow edge
Comm ssioner WIllie Burton who cane in about five, ten
m nutes ago. Good afternoon, sir.

At this tinme we will have the Chief of Police
report from-- I'msorry, Deputy Chief Bettison.

D.C. BETTISON: Thank you, Chairperson
Carter. I'll start with a list of updated -- the
injured officers. So the update is Oficer Waldi s
Johnson recovering froma gunshot wound, |ong-term care
facility. O ficer Christopher Therssen, notorcycle
accident, he's recovering at hone as well. Oficer
Nat han Wade, a notor vehicle accident, recovering at
honme. And O ficer Phillippe Batoum Bi sse, gunshot
wound, recovering at hone as well.

Going into our crime statistics, it's still
early in the new year. So any difference in whole
nunbers has a significant inmpact on percentage points
at this point, but we are seeing an uptick in our
hom cides. This year year-to-date conpared to 2019, a
whol e nunber we're at 19 crimnal hom cides conpared to

ten last year. So that is a 90-percent increase.
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So we just had our ConpStat today reporting

out fromWayne State University. W | ooked back at
year 2018. W had 17 hom cides year-to-date at this
time. And, you know, we're always | ooking for a reason
as far as like, you know, what's going on, what can it
be. So in 2019, you know, | hate to | ook at weat her,
but we do | ook at weather as well. It was an extrenely
bitter cold period. W had a deep freeze at that

poi nt .

Sexual assaults we're down 31 percent
conpared to this tine |last year. So 2019 we had 67
sexual assaults, 2020 year-to-date we have 46. So
that's a 31-percent reduction.

Aggravat ed assaults, which is an assault
where a person uses a weapon to brandi sh or either
assault someone with that weapon, we're up one percent.
So 2020 it's 456, 2019 451.

Nonfatal shootings this year we're at 34
conpared to |ast year, 28, 21-percent uptick.

Robberi es, 18-percent uptick, 441 2020 conpared to 2019
120. Carjackings we're up 20 percent. So year-to-date
right now we're at 12. In 2019 we were at ten.

So total Part 1 violent crines we're up two
percent in regards to our whole nunbers. Property

crimes we're down in all categories of Part 1 property
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crimes for a total reduction of 15 percent. CQur

burglaries we're down 31 percent, |arcenies 11 percent,
not or vehicle theft we're down three percent.

In regard to sone of the other issues,

Chai rperson, that you asked about regarding the youth
and the drifting that you nmay have seen in the news,
the news interviewwith the Chief, 1've been with the
Chief fromthe inception of that. | think it's very
high profile. Everybody is very famliar with on the
Lodge with it, that happened back in the summer. The
young fol ks they shut down the Lodge doing donuts, also
called drifting, also referred to as sideshow, whatever
you may want to call it. And then nost recently the
shutting down of 94 freeway where the individual was
doi ng donuts.

So with that the Chief's pledge is we wll
find you, we will arrest you, we will take your car, we
will convert your car into a police car. The Chief
t hrough technol ogy, |everagi ng technol ogy, we've been
able to identify individuals. The nost recent
perpetrator who was on 94 was taken into custody and
goi ng through the court proceedi ngs.

But it doesn't -- that doesn't just solve the
problem Qur young fol ks are going to continue to do

this. The police departnent does not find joy out of
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when it cones to |ike low level crines crimnalizing

our young folks in the city or wherever. The Chief was
young, we were all young at one point in tinme, but we
must recogni ze public safety.

One of the young drifters actually reached
out to Chief Craig, searched the Chief out, found the
Chi ef, communi cated and said, Chief, you know, we're
not violent, we're just trying to have fun, and it's
not viol ence associated with our events, we'll have
sonetimes 500, 700 people in a area and we're not
shooting each other, but we don't want to be
crimnalized because we like to do donuts. So, Chief,
coul d you pl ease hel p us.

So the Chief agreed to neet with them And
fromthat neeting, we net right over in the sane
building in the Woodward room about 25 of the |eaders
cane and they said we pledge to you, Chief, that we
will do our best to shut this down, but can you pl ease
try to help identify a spot for us to be able to do
this activity. The Chief has agreed.

So I"mworking on the project along wwth the
Chief, and we're actively working to identify a spot
where they can do it safely. W're |ooking at research
fromother cities where they have drifting pits where

it wll be barricades. And one of the things that
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we're looking at is identifying a spot that won't

di sturb our seniors, our residential community,
sonewhere where they can be off to the side and do it
in a safe and effective manner.

So that's where we are with that. The
nmeetings continue. And hopefully before spring we'll
be able to announce a | ocation where they will be able
to do that. This is the Motor City, the honme of the
car. And the young folks in the neetings have said,
you know, we go to other cities and we're able to do
that, and folks want to conme to Detroit and we're the
Motor City, but we don't have a place for themto cone.
So that's where we are.

In regards to your question regarding the
of ficer over in the Eighth Precinct that was struck by
a vehicle, a stolen vehicle, I would ask Chuck
Fitzgerald could you cone to the m ke and give us an
update on that one. He's our D.C. over the west side.

And for the view ng audi ence, when you see
our police officers here in the room our conmand
officers, they're here to be able to update, answer
guestions and al so service the citizens that cone to
these neetings. So it's so very inportant that fol ks
cone to the Board of Police Conm ssioners neetings so

we're able to hear your concerns and address your
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concerns. Thank you.

CHAl RPERSON CARTER: Thank you for that,
Deputy Chief Bettison. That's so inportant for people
to know.

D.C. FITZGERALD: Through the Chair. Deputy
Chief Charles Fitzgerald. Oficer Gunwald fromthe
Eighth Precinct is at honme. He is recovering. He's
going to have nore testing done. The night of they
were really concerned about the knee, danage done to
the knee and part of his left side of his body. He's
still in alot of disconfort, but he is going to
recover. He's going to be fine, and we hope to get him
back here real soon.

Any questions for that? No?

CHAI RPERSON CARTER: No questions. Thank
you, and give himour --

D.C. FITZGERALD: | sure wll.

CHAI RPERSON CARTER: -- | ove and support.
Al'l right. Thank you.

Commi ssioners, do you have any -- are you
done?

D.C. BETTISON. [|If any of ny coll eagues know
about the teletype with the EMS policy that you asked
about with DPD assisting, |I'll have to get back with

you on that, so ...
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CHAI RPERSON CARTER:  Ckay.

D.C. BETTISON: [|'ll update your --

CHAl RPERSON CARTER:  Next week?

D.C. BETTISON: Yeah. We'Ill be able to
report out next week as far as that right there.

CHAI RPERSON CARTER:  All right. Thank you,

Questions for Deputy Chief Bettison,
conmi ssi oners?

Conmi ssi oner Davi s.

COMM SSI ONER DAVIS:  Question. Is the Chief
al so I ooking for an area that -- you know, like |I know
| ast sumer, spring, fall we had a bad problemw thin a
nunber of areas with people on these mni bikes and
stuff. 1Is it also |looking for an area that we can

refer themto or whatever?

D.C. BETTISON: | amso glad that you asked
that question. | nean, really | am because they're in
the roomas well. So -- and I'mgetting an education

like |I've never gotten before, Conm ssioner. So the

ATV | eadership is in the roomas well. So we are
| ooking for a spot. | can't announce what we're
| ooking at, but we -- they're giving us their input and

definitely in the room

And, you know, just a funny side note. So
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I'"'mtalking to the ATV guys and |' m sayi ng so what do

we have to do, do we have to put sonme big dirt hills in
for you or do we have to do this and do that. It's

i ke, no, man, we don't want all that stuff, no, no, we
just need sone -- we kind of just need a spot. They
don't like doing the dirt hills and all that. So |
found that interesting, because until you talk to folks
who actually do it we nake assunptions and have no cl ue
as to what they want. So I'mjust glad that the young
folks are at the table, they're very excited, and it's
been great so far.

And t hey have anot her program too, that -- |
can share a video with the board. It was featured on
Vice TV. And these young fol ks have said that we're
tired of the violence in the city. And on their own,
before we even started working with them they were
trying to do sonething about it. And it's a program
that they devel oped called "d oves Up, Guns Down" where
i f sonebody has a beef, you know, two guys or two
whonever, you know, wonen have a dispute, they'll say,
hey, no guns involved, let's get together, how about
you put on sone boxing gloves in a boxing ring and
y'all go at it. And the video clips show the people
who were really nmad at each other after the boxing

match it was nothing but |Iove. They were huggi ng each
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other. And even if you lost you still were respected

for participating in the process. And everybody just,
you know, just gave thema lot of respect. And it is
healing. So | thought that was just amazing. So |'m
very proud to be working with these young fol ks.

CHAI RPERSON CARTER:  All right. Thank you,

Any ot her questions, comm ssioners?

COW SSI ONER HOLLEY: Madam Chai r per son.

CHAI RPERSON CARTER:  Conmi ssi oner Hol | ey.

COWM SSI ONER HOLLEY: It's not so nuch to the
-- nmy concern is always like for the last five years
we' re tal king about 250 hom cides and up. In New York
it has ten -- a hundred tines the popul ation don't have
as many hom cides as we do. The five cities, St.
Louis, Baltinore, it's over 2,000 hom ci des between the
five cities. There's no other ethnic group who'll put
up with this.

|*ve been here for a year and a half, and |
keep asking how can this board and the police
departnent -- and | hear you about the bikes, and I
think that's inportant. But death and seei ng nothers
mourning and losing their Kkids.

It just seens |ike to nme, Madam Chai r person,

that we ought to be trying to have sone type of
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conference or -- sone type of conference that we can

sort of deal with what's going on, how can we get the
nunber down. And | keep asking for this and after
awhile it just felt like maybe it's just -- maybe it's
just not our role as conmssioners. But | do feel |ike
we have sone obligation wwth the police departnent and

with our duty is to see what we can do in terns of

trying to get this hom cide under control. And as |ong
as we're not addressing it | think we'll always be 250
above.

At one tinme, Assistant Chief, and I'IIl | eave

you al one, there was a question that was asked by the

police departnent. |I'mnot quite sure if | got it
right, and | apologize. It's alnost the way we took it
in the community was is that we can do no better -- we

can't do any better than 250, we can't get |ess than
that and, therefore, we basically are -- we have
resonated with just that. And | know that's not -- and
| know you and | know the Chief | knowit's not you,
but that's the way they feel in the community.

So I'mjust asking, Madam Chairperson, that
sonehow, sone kind of way, | really see if we can put a
comm ttee together between them and us, wth our staff,
how we can put a conference together. And how does a

city like New York have | ess homcides than a city |ike
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Detroit when you' ve got that kind of popul ation, or

sonebody else is doing it better.

And | just feel like we have a obligation to
not to sit here and just watch this kind of killing go
on in this community. | know you worried about bikes
and worried about -- and that nmay help us a whole |ot.
But | also think it's a culture thing that we've got to
deal with and a economc thing that we've got to dea
with. But also nore than anything else it is how we

can be able to really give sone options to these young

people, |ike recreation.
So I'll leave it alone, but | really fee
like -- I don't want to go any further than February to

ask the officer if you could help ne to get a -- 1'11
say put sonething together where we can really have
sonmet hi ng, a conference at Cobo Hall or sonething where
citizens can be involved in it, community |eaders wll
be involved init, so that we can basically get this
under control. And | thank you for the tinme you've
gi ven ne.

CHAI RPERSON CARTER:  Thank you, Conm ssi oner
Holley. And I'mgoing to ask the staff to work --
okay.

D.C. BETTISON. 1'd like to respond as well.

Comm ssioner Holley, | definitely hear your heart. And
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| do believe that we can do sonething about it, we are

doi ng sonething about it. At one point we couldn't
break the magi ¢ nunber of 300. At one point in the
city of Detroit we could not get bel ow 300 hom ci des.

So we're nmaking the progress. W have all
hands on deck. W're working as hard as we can. W
have to work smarter, and we're commtted to it. |
will say it again. W can do sonmething about it. |
think the conference is an excellent idea. | will help
you with the conference. W're all in.

But one of the things that has been a problem
at a lot of the gathering places has been the people
who are doing the shooting aren't at the conference.

So we have to get our young folks there. And fromthis
thing that we're doing with the bike and the drifting
it's 500 people out there watching the cars drift and
spin around. W're formng a relationship, and those
young fol ks are trusting us. So it's not us as |aw

enforcenent versus them It's us collectively. And

when | say "us" |'mtal king about you, too. I'm
tal ki ng about all of us.

So at this conference that we're going to
have we're going to have those young peopl e there
listening to themso they can tell us, because on their

own they're comng up wth solutions because they're
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sick and tired of the violence as wel|.

Sol'"mall in. W can do it. W're
| everagi ng the technology. But it's a people and a
spiritual side and a cultural side that we have to
| everage, and we will do it. | know the Chief is al
in. He's the one who is out the box thinking with
this. He's going to get sone criticismfromthe
naysayers about it, because | |ooked at the soci al
nmedi a posts, why is the Chief doing this, just keep
| ocking themup. A lot of our suburbanites were saying

just keep locking themup. Those are young Bl ack nen.

No.
COW SSI ONER BURTON:  Through the Chair.
CHAI RPERSON CARTER:  Conmi ssi oner Burton.
COWMM SSI ONER BURTON:  Thanks. So, you know,
as | look at -- as | listen to Conm ssioner Holley and

| ook at the crinme stats here in the city of Detroit
where Detroit Police Departnent is 25 tinmes higher than
t he national average when it cones to justifiable

hom cides, | think a good solution and a good start is
to start tal king about poverty. W've got poverty,
chi | dhood poverty, working poverty. And the poverty
gap here in the city of Detroit we've got to strength

t hat gap, but then again we've got to have anot her

conversation about returning hone citizens. You know,
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when they cone from being incarcerated and back to

society, where are they com ng? They're comng to
Detroit, they're comng to Pontiac, they're comng to
cities like Flint. So we've got to be able to work
wth that community as well if we want to | ower the
viol ence here in the city of Detroit.

There's great strategies that the Detroit
Police Departnent are using to conbat the |evel of
crime in the city, but I think we've got to have that
synposi um on poverty, and | think that m ght be a great
start.

CHAI RPERSON CARTER: Thank you, Conmi ssioner
Hol | ey and Deputy Chief Bettison. | really -- | want
the staff to work with you so that we can just do it.

D.C. BETTISON. Yeah.

CHAI RPERSON CARTER: We tal k about a | ot of
things, and a ot of tinmes it doesn't get done. But |
would like to see this conme to fruition, because it's
needed in our conmunity in the city of Detroit. And |
| ook forward to conversations with the police
departnent and the staff.

D.C. BETTISON:. And I'Il get with Ms. Wite,
we work very well together, and together we'll get this
done.

CHAl RPERSON CARTER:  Thank you. Appreciate
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t hat .

Thank you, Conm ssioner Holl ey.

M5. WHI TE: Excuse ne, Madam Chai r per son

CHAI RPERSON CARTER  Yes.

M5. WHHTE: | did just want to add, too,
staff has been working on devel opi ng and resear ching
Commi ssioner Holley's ideas on a police conmunity
relations summt. And so we did -- we had planned to
get that information to you. M. Blossomis currently
wor king on that itemalong with the Board of Police
Comm ssioners staff. So we will, of course as D.C
Betti son has nentioned, work to get that information as
soon as possi bl e.

CHAI RPERSON CARTER:  All right. Thank you.

D.C. BETTISON. Ms. Chairperson.

CHAI RPERSON CARTER:  Yes.

D.C. BETTISON: There's one other thing that
| just wanted to bring out, too. Through I ooking at
our data early on during the first couple weeks of
January, what we're noticing, too, and by talking to
sone of our first line supervisors, they're seeing a
real uptick in violence, gun violence, surrounding the
bl ack mar ket of marijuana. So, you know, with the
| egal i zation of nedical marijuana and then the

| egal i zation of recreational marijuana, | know a | ot of
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fol ks woul d assune that, hey, the black narket of

marijuana is just going to go away. Wll, no, not at
all. It's not going away.

The folks who in the city and el sewhere
around the country | nmean you legalize it it doesn't
mean that fol ks who have been selling marijuana wl|l
just stop. And then it's nore expensive at the
di spensari es and they have over head.

So the Chief just did a interview today
tal ki ng about it, updating the community about the
dangers when it comes to street marijuana. It's |aced
with different things. But we're going to have an
aggressive strategy where we're not trying to
crimnalize folks with marijuana, but the guns -- we
need fol ks to put the guns dowmn. So it's all about
focussing on the gun, the violence.

And 1'Il just leave it at that and everybody
can take a look at the Chief's interview Thank you.

CHAI RPERSON CARTER:  Thank you.

Comm ssi oner Dewael sche.

VI CE CHAl RPERSON DEWAELSCHE: Yes. And I'm
gl ad you brought up the issue on the marijuana. In
case people are following the progress right now as it
relates to recreational marijuana, you know, there have

been several newspaper articles recently tal king about
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the fact that in Detroit there's a hol dup on

recreational marijuana sales. And it has to do with
Cty Council reviewng the policies that need to be

followed for recreational marijuana facilities that

sell that -- you know, that type of marijuana to be

al l owed to open and begin selling.

So there is a hold right nowin Detroit.
| ve al ways been interested in that whol e aspect of
marij uana when it began with nedical marijuana, because
| want to nake sure that Detroit does not get saturated
with facilities that are selling.

And at one tinme, if everyone will recall who
have been comng to the neetings for a couple years, we
used to have 200 -- over 200, close to 300 facilities
that were selling or that were distributing nmedica
marijuana. And then that was reduced because of a | ot
of pressure fromthe community and changes to 75.

And so what | would like to see, and | know a
| ot of comm ssioners agree, is that we do not want to
go -- we do not want the nunber to go above 75. And
|'ve asked what is it that we have to do as a
comm ssion, what does the comunity have to do to
ensure that doesn't happen. And what | have been told
is that Cty Council is the one that determ nes the

nunber of facilities that -- nedical marijuana
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facilities, and probably others, that can be allowed to

operate in Detroit.

So, you know, everybody needs to kind of |ike
keep tabs on what is happening and al so, you know,
contact your City Council nenbers. But Council nenber
Tate is the one who is behind this hol dup right now,
because he's requesting nore information as far as |ike
the policies and the procedures that will be foll owed.

So, you know, that's significant and, you
know, we just all need to be behind it, | think.
There's nothing we can do, it's legal. | nean, we all
know t hat, but we can prevent a saturation of those
facilities in the city of Detroit. Thank you.

CHAI RPERSON CARTER: Thank you, ma'am

And, Deputy Chief Bettison, you brought up
guns. |s there any update on the New Year's Eve
shooti ngs that occurred?

D.C. BETTISON: Deputy Chief WIson can
updat e you

CHAI RPERSON CARTER: Gkay. Thank you.

D.C. WLSON: Through the Chair. Deputy
Chief Ronald WIson. The update is we assigned that
task to our Violent Crinmes Task Force. They nade six
arrests and violated four people who are on probation.

CHAl RPERSON CARTER: Ww.  Ckay.
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COW SSI ONER HOLLEY: No deat hs?

D.C. WLSON: No deat hs.

CHAl RPERSON CARTER: No deat hs, yeah.

D.C. WLSON: As we execute our search
warrant in the 9000 bl ock of Warwi ck, officers were
able to recover 522 shell casings. And those shell
casi ngs have been tracked and traced to 26 handguns.

So we're in the process of tracking those down now.

CHAI RPERSON CARTER: Al right. Thank you
for that. At this tine --

Any ot her questions, comm ssioners?

At this tine we're going to nove on to the
report fromthe interimboard secretary.

M5. WH TE: Madam Chai r person, were we goi ng
to take the budget presentation --

CHAI RPERSON CARTER:  Oh, I'msorry. Yes.
|"msorry. Yeah. I1'msorry. At this tine we're going
to do the budget presentation. Thank you.

MR. NAZARKO  Good afternoon, Madam Chair.

COWMM SSI ONERS: Good afternoon.

MR. NAZARKO: M nane is Nevrus Nazarko. [|I'm
t he agency CFO fromthe Detroit Police Departnent. And
today I wll go over the budget presentation that we
covered | ast neeting, but did not have the Power Poi nt

to go along with it.
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Wth the packets today that were distributed

to you, | have included a report for the grant, the
current year grant as well as an updated version of the
answers that | had to your 15 questions on the budget.
At the end of the presentation I'll be happy to answer
any ot her questions that you may have.

The budget presentation today includes the
overal | budget request. And when we tal k about the
budget here and throughout the presentation we are
tal ki ng about the police departnent's budget, revenues
and expenditures, capital positions and grants.

Now, the fiscal year 2021 budget year, which
it starts on July 1, 2020, is requesting -- or
projecting to bring in 74.6 mllion dollars worth of
revenues out of which close to six mllion dollars are
general fund revenues unrestricted for use and then
anot her seven and a half mllion dollars from speci al
revenue funds, including the E 911 funds as well as the
t ow ng operati ons.

And then the forfeiture fund for the new year
we are asking 1.2 mllion dollars in revenues, and that
is down from2.2 the current fiscal year. And as you
heard the di scussion earlier, the reason for that is
because of the enforcenent -- decrease in enforcenent

activity regarding the marijuana use.
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Grant revenue -- and this was one of your

guestions -- we are protecting this year to bring in --
or to spend on the grant side 6.64 mllion dollars, out
of which 4.3 will cone fromvarious agencies in form of
grants and the 1.7 difference will be the match that
the city is required to put forward. So the total of
all these itens that you see on the slide is 74.6
mllion dollars.

On the expenditures front, the general fund
expenditures for the next fiscal year we are requesting
332.7 mllion dollars. Gant expenditures, of course,
will match grant revenues above. So six mllion
dollars in grant expenditures. Forfeiture
expenditures, the sane thing, 1.2 mllion dollars to
mat ch the revenues that we expect to bring in.

And on the special fund expenditures we are
projecting or requesting 6.3 mllion dollars, 6.4
mllion dollars between the E 911 and the total
operati on expenditures.

The total expenditures, not including --

i ncluding the general fund and special revenue funds,
along with the forfeiture funds, anmount to 346 mllion
dollars. This nunber does not include the capital
expenditures that we are requesting 33.6 mllion

dol lars worth of capital expenditures now show ng in
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the follow ng slides.

Now, the next year's budget, again capital
and special revenue funds, is asking for 346 mllion
dollars worth of expenditures, and this is up 16
mllion dollars fromthe current year. The increase --
16 mllion-dollar increase conpared to the fiscal year
2020 budget is due to 13 mllion dollars increase in
positions, newtitles and wage increases for both
civilian and uni formenpl oyees. This 13 mllion
dol I ars includes al so obviously the contractual
i ncreases per the bargaining agreenents as well.

There is two million dollars increase in
pr of essi onal and contractual services. That includes
adverti sing canpaign, which is approxi mately one
mllion dollars and additional position as a clinica
psychol ogi st, fleet analyst and new cadet training
program which is another mllion dollars.

Then last, 1.4 mllion dollars is requested
in additional expenditures, a special revenue fund, E
911 and tow ng conbi ned.

On the capital expenditures front we're
asking roughly 34 mllion dollars, and we are focused
on -- those expenditures will be focused on repairing
the existing buildings, replacing, or in case of

preci nct Seven we have requested 15 mllion dollars
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expenditure possibly to relocate or refurbish the

existing building. But there is again the request from
departnent to the Mayor's office is that for possible
rel ocation of that precinct.

CHAI RPERSON CARTER:  You said the Seventh
Preci nct ?

MR. NAZARKO My understandi ng, yes. Seven.

CHAl RPERSON CARTER:  Seven?

MR. NAZARKO  Yes.

CHAI RPERSON CARTER:  Ckay.

MR. NAZARKO This slide basically has the
information on all capital expenditures, the breakdown
of the 33.6 mllion dollars. And again, the bulk of it
is the 50 mllion dollars. The first one on the I|ist
for a new building for precinct Seven, and then the
other large itemis the gun range that we are
requesting five mllion dollars to do a gun range.
can go down the list, but that's again on the screen
there and these were the major itens. The other one is
the technical services security upgrades for another
two mllion dollars.

VI CE CHAI RPERSON DEWAELSCHE: May | ask j ust
clarification on the gun range? |'msorry, Madam
Chair. On the gun range are we tal king about a new gun

range or upgradi ng the current one?
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MR. NAZARKO | believe that's upgrading the

current one. That's ny understandi ng.

VI CE CHAI RPERSON DEWAELSCHE: Ckay. Thank
you.

MR. NAZARKO So all in all the precinct
I nprovenents anounts to 6.6 mllion dollars. The
oper ati ons devel opnent, neaning that the new buil ding
for precinct Seven as well as the -- | think there is
another five mllion dollars for the Harbor Master --
no, a mllion dollars for Harbor Master and then the
gun range for five million dollars. So between all of
them21 mllion dollars. Then technical services
requests on IT front 5.7 mllion dollars.

The sinple pie chart that you see on the
screen depicts the overall expenditures. Those are --
the pie is the entire budget, and then the blue portion
of that is the general fund expenditures.

Actual ly, | apol ogi ze. The personnel
expendi tures represents the blue portion of the pie
chart.

Now, as far as the positions, we are asking
132 additional positions on the civilian side and then
no change of the uniformpositions. The total salaries
for the new budget year will be -- or the expenditures

for the positions will be 242 mllion dollars, benefits
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on top of that another 60 mllion dollars for a tota

301 mllion dollars between the sal aries, wages and

benefits.

Grants requested for the fiscal year 2021 are
as follows. There is -- again, it doesn't nean that
they'Il materialize, but there's a good chance you'l

see those grants. You see the list of the Strategic
Traffic Enforcenent Program the Victins of Crine
Assi stance, Pedestrians and Bicycle Overtine
Enf orcenent, the JAG grant, Justice Assistance G ant,
the ATPA, which is the auto theft enforcenment grant.
And it has a few sub-grants such as the East Side, the
Cakl and County, the South East side. So total grants
again, as | said earlier in the presentation, the
anount to be received is 4.3 mllion dollars and our
mat ch another 1.7 for a total of six mllion dollars to
be spent on the grants side.

Then a question was asked fromthe
comm ssioners in regard to -- was asked actually | ast
time and | kept note that what does the current budget
-- or the next year's budget do in regard to the
Detroit Police officers' starting | evel wages. And the
answer that | have -- was able to gather talking to
vari ous departnents, including the Ofice of the Chief,

Is that since 2015 Mayor Duggan and Chief Craig have
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reopened the police contracts twice, and the results
are as foll ows.

The starting pay for police officers was
i ncreased from $31,700 in fiscal year 2015 to $40, 732
effective this year. So the starting salary for a
police officer in this fiscal year is $40,732. This
represents a 28.5 percent increase from 2015 to fiscal
year 2020 basically.

Now, in 2021 the -- the reopening of the
contract that the Mayor and the Chief did extended the
current year -- current |abor agreenents to two years.
So they expire at the end of 2022. So there are two
other raises that they're going to effect, 2.5 percent
each for this group for the starting salaries, because
di fferent bargaining units have different raises. But
this group has a 2.5 percent that wll be given to them
on July 1, 2020 this year, another 2.5 percent in the
follow ng year, basically bringing the starting salary
for a police officer to $42,794, which is a 35-percent
i ncrease over the 2015 fiscal year.

Now, there are sone other conpensation
factors that we need to take into account when we talk
about the starting salaries and the police officers'
conpensation. The Cty pays also two percent higher if

the police officers -- the new hires have a two-year
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degree, college degree, two years of college credits.

The City also pays 2.5 percent higher for qualifying

of ficers on special patrol assignnments. And also the
City reinmburses up to $2,000 to the police officers if
they take coll ege classes, either undergrad or graduate
cour ses.

Another thing that | think is a major fact in
this conpensation is that the Gty pays the salaries of
the officers while they go through the police acadeny.
And ny understanding is that the Gty of Detroit and
Wayne County are the only two police departnents, again
| could be wong, but |arge police departnents who --

D.C. BETTISON: M chigan State Police al so.

MR. NAZARKO  (Ckay. That they do this.

On top of this, as | nentioned earlier in the
presentation, the Mayor and the Chief have agreed to
hire as -- not part-tinme enpl oyees, but tenporary
enpl oyees | should say, the recruits who are waiting to
take their agility test through the cadet program and
pay them $15 an hour. So we have budgeted one mllion
dollars to pay to usher themthrough, for lack of a
better word, to the police acadeny and then to be hired
to work for us.

So all these factors | believe conprise of

the question that was asked to ne last tinme. And with
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that 1'd open for additional questions?

COW SSI ONER DAVI S:  Yes.

CHAI RPERSON CARTER:  Conmi ssi oners,
guestions? Conmm ssioner Holley, then Comm ssioner
Davi s and then Conmm ssi oner Brown.

COW SSI ONER HOLLEY: Thank you so nmuch for
the report. How | ong have you been with the Cty?

MR. NAZARKO |'ve been with the Cty for
over ei ght nonths.

COWMM SSI ONER HOLLEY: That's all?

MR. NAZARKO That's it.

COW SSI ONER HOLLEY: You're really good.
You're really good.

MR. NAZARKO | appreciate it.

COWM SSI ONER HOLLEY: Let nme ask you this.

My concern is -- it's just a small concern -- | see

where |'mbuying a tow truck, but | don't see the noney

fromthe tow
MR. NAZARKO  Yes, through the Chair.
CHAI RPERSON CARTER:  Yes.
MR. NAZARKO:. Are you referring to the tow

trucks, $260,000 for towi ng operations? Now, the noney

IS --
COW SSI ONER HOLLEY: Let ne see if | can
find it.
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MR. NAZARKO  Speci al revenue, 7.5 part of

t hat .

COWMM SSI ONER HOLLEY: In other words, it's in
the revenue, it's not

MR. NAZARKO It's nothing that will cost the
t axpayers, tax base, but will go through the fees of
t owi ng operati ons.

COW SSI ONER HOLLEY: Then finally, Madam
Chair, mnmy concern was a coupl e weeks ago when the
personnel report, we got these young people, or the
peopl e that's paying $50 or $50,000. M concern al so
was how are we -- where are we going to -- liability.
In other words, | know |'m paying them-- you're paying
them a salary, but nmy concernis | didn't see the
i nsurance for them the liability for them |Is that in
here? Did you take that into consideration in case
sonebody got hurt or sonething took place that we -- so
we woul dn't be Iiable?

MR. NAZARKO Yes. O course the insurance
portion of that is part of the 59 mllion dollars in
benefits that | show on slide --

COWMM SSI ONER HOLLEY: So that's in the
benefit packet, too?

MR NAZARKGO Yes, it's fromthe benefits.

I f you |l ook at that, we're budgeting close to 60
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mllion dollars for benefits throughout the departnent.

We do not budget for separate prograns. W budget for
the entire departnent.

COW SSI ONER HOLLEY: So you're telling nme --
you're telling this board that we are covered with
t hese ...

VI CE CHAI RPERSON DEWAELSCHE: The interns?

COWMM SSI ONER HOLLEY: The interns.

MR. NAZARKO. The cadets?

COWMM SSI ONER HOLLEY: Cadets. [|I'msorry.

MR. NAZARKO  Yes. Yes, sir.

COW SSI ONER HOLLEY: Very good. Thank you
so much. Thank you, Madam Chai r per son

CHAI RPERSON CARTER:  Commi ssi oner Davis and
t hen Conm ssi oner Brown.

COW SSI ONER DAVI'S:  Question. As it relates
to the overall police work force, is there any
di scussion or was there anything did to enhance the
retirenment package, how to keep nore officers on the
force, because some of them|eave because the
retirement package is so very poor?

MR. NAZARKG:  Through the Chair.
Comm ssioner, |'mnot aware of any current discussions
to increase the retirenent package for the current or

future retirees. However, | would |ike to say that
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those itens, conpensation and retirenent issues, are
bei ng brought up as part of the negotiations through
t he bargai ni ng agreenents.

As you know, the police are resented by
various unions -- units. And the Gty does that
bar gai ni ng through that process, which | nentioned that
the current agreenent expires in 2022. And | assune
that at sonme point next fiscal year we'll enter into
t hose di scussions.

CHAI RPERSON CARTER:  Commi ssi oner Brown.

COW SSI ONER BROWN:  Yes. Thank you, Madam
Chair.

M. Nazarko, thank you for com ng back to
give us this information again. | just had a couple
guesti ons.

One, | saw that you were increasing the
starting salary of the officers. |Is that going to be
their starting pay when they get in the acadeny or is
that going to build up over the length of tine that
they're in the acadeny?

MR. NAZARKO | believe that that's the
starting pay while they enter the acadeny, neaning that
they are full-tinme police officers. That's the
starting pay, yes.

COW SSI ONER BROMWN: Ckay. Now, w th that
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being said, | didn't see anything here -- you tal ked

about the two-percent raise, but have they had any

di scussions on increasing the salary of the Detroit
police officers |ike you did here, you know? | don't
see anythi ng about increasing the overall salary. |
see that theirs is being raised due to the noney that's
al ready there.

So instead of themstarting it -- if we
budget for -- so let's just say we budget $60,000 for a
police officer and then we started at 27,000. Al we
did was just raise that within the 60, but we didn't do
anything to increase the cap of the 60,000. So have we
did anything to raise the salary of the police
of ficers?

MR. NAZARKO. Through the Chair again. |
believe that the 2.5 percent that you see is applicable
to all levels of police officers. So it's not just the
new entrants or new applicant police officers.

COW SSI ONER BROWN:  Yeah, but that's just a
raise. |'mtalking about increasing --

COWMM SSI ONER HOLT: Wl king in the door.

COWM SSI ONER BROMWN:  -- their base pay. So |
shoul d know as a police officer if |I'm making $60, 000 a
year now have we tal ked about saying raising their

salary to $80, 000, which is their base pay, not a
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t wo- percent raise? That's what that's reflecting.
That's what that neans to ne. So | didn't see anything
i n here about any substantial raises to increase the
overall salary or pay band, or pay whatever you want to
call it, of the police officers.

MR. NAZARKO  Through the Chair. Again, this
budget all it does is takes into account the increases
t hat were bargai ned through the bargaining units. So
to answer your question in short, |I'mnot aware of any
di scussions to raise the steps, neaning that if it was
60,000 this year to junp those by another 5- or $6, 000.
And |I'm not sure what the proper forumor place is for
t hat ot her than the bargaini ng agreenents.

COW SSI ONER BROWN:  Ckay. And then to
Comm ssi oner Holley's question, | think | understood
where he was going with it, because | had the sane
thing. | see we buying a tow truck, but |ike he was
saying | didn't see where, okay, where's the revenue
that's included in this budget that's comng from al
these tow ng fees that we're getting.

MR. NAZARKO Right here, the second line,
speci al revenues, 7.5 mllion dollars.

COW SSI ONER BROMWN:  Ckay. If that's 7.5
mllion dollars is there then, but you' re putting

anot her $260, 000 back in the cost of the budget, am|
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| ooking at that right?

MR. NAZARKO You're |l ooking at that right,
but take a | ook at the -- you |look at the revenue 7.5
and --

COVW SSI ONER BROMN:  Ri ght .

MR. NAZARKO -- at the bottomyou see
speci al fund expenditures that is 6.3 in the mddle
col um.

COWM SSI ONERS BROMN:  Ri ght .

MR. NAZARKO So 7.5 we're bringing --
proj ective bringing the revenues and 6.3, 6.4 to spend.
So neaning that we are carving that and sone.

COW SSI ONER BROWN:  So it |looks like you're
addi ng the 260,000 on top of the 7.5 mllion that
you' re asking --

MR, NAZARKO. No.

COWMM SSI ONER BROMWN:  That's what |' m aski ng.

MR. NAZARKO. No. | apologize. No. No,
that's not the case.

COWM SSI ONER BROMWN:  Oh.  That's what it
| ooked |ike to ne.

MR. NAZARKO The 260 is part of the --

VI CE CHAl RPERSON DEWAELSCHE: 6. 3.

MR, NAZARKO 6. 394.

COW SSI ONER BROWN: Ri ght, okay. Then one
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nore question. The grants that they have down here, |

notice a lot of themare expiring. | guess this was
your addendum page you put in.

MR. NAZARKO Oh. The one, yes. Those are
the ones that are currently active this year.

COW SSI ONER BROWN:  Ri ght .

MR. NAZARKO And | have put the dates there.
That's when they expire.

COW SSI ONER BROWN:  When they expire. So
are these grants going to be reapplied for or are they
just gone? |If so, are they going to be extended? And
how are these -- where are we at with these dollars
t hat have been used in these prograns, neaning that are
we getting any of this noney back?

MR. NAZARKO. Through the Chair again. W're
not getting any of that noney back. However, the
grants you have there are the current year grant, and
t he best way to see which ones are we expecting to get
next year are these two slides. So if your grant there
does not appear on these two slides either it's ending
-- and obvi ously sonetinmes, you know, they go away and
you're not applying for it, but new grants are com ng.
So we are in constant nove to | ook for new grants on
top of the ones that | have presented here on these

sl i des.
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COW SSI ONER BROMWN: Ckay. Just one nore, |

promse. | didn't see anything in here. Are there any
t al ks about bringing back cost of |iving increases?

MR. NAZARKO | believe that's part of the
conversation, but COLA increases | believe pertaining
to, you know, retirees. So | don't think there is --
or | have not cone across in this budget any COLA
i ncreases, not that | know.

COW SSI ONER BROMN: Al right. Thank you

MR. NAZARKO. You're wel cone.

CHAlI RPERSON CARTER: Any ot her questions?

COW SSI ONER HOLT:  Through the Chair.

CHAI RPERSON CARTER:  Conmi ssi oner Hol t.

COWM SSI ONER HOLT: Thank you so nuch for
com ng back with this report. Last Friday | was at
Council Menmber Tate's coffee hour. And the commander
of the Eighth Precinct was there and brought in | think
four of the six neighborhood police officers. And |
prom se you, in that Eighth District the comunity
supports the police force there. And the question was
asked about bringing on nore nei ghborhood police
of ficers.

Now, Council Menber Tate al so alluded to the

fact that the budget via the Board of Police
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Comm ssi oners was comng up for vote by council. And

in that discussion he said, well, yeah, so we need to
| ook at incom ng police salaries.

Who determ nes the increase in police
sal aries walking in the door? Does the union or --

MR. NAZARKO Yes, the union, bargaining --

VI CE CHAl RPERSON DEWAELSCHE: It's
negoti at ed.

MR. NAZARKO -- with the police chief and
the Mayor's office. It's negotiable, yes.

COW SSI ONER HOLT: So -- okay. Thank you
for that. And we did get an information itemfrom
Attorney Wrick whereby we were conparing, and |'m not
saying it's a fair conparison, the City of Livonia with
-- wal k-in-the-door pay with their police officers, and
| believe it was $56,000. So what can we do?

And anot her thing, Reverend Holl ey pushed the
poi nt that we have all of this overtinme and how sone of
t hat nmoney you would think could go to support a
wal k-in-the-door pay scale for police officers.

So you're saying that the union -- do |
understand you're saying that the union is not
supporting increased pay for police officers who start?

MR. NAZARKO No, | didn't say that.

COW SSI ONER HOLT:  Ckay.
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MR. NAZARKO  Absolutely not. Wat |'m

saying is that the bargaining agreenents have a certain
time period by which both sides adhere to those itens
negotiated. And for the tine being again the contracts
were open twce to increase this starting salary from
31,000 to al nost 42,000. |Is there roomfor

i nprovenent, yes, but that is being done again in
conjunction, the Gty, the Mayor, the police Chief and
t he unions getting together and tal ki ng about those

i ssues.

So it's not sonething that in the m ddle of
the year while we put together the budget we can cone
up with a nunber. So that is a process that takes a
long time. So here | am you know, the finance and the
budget person trying to put together all the requests
fromall sides. And that's what this adhering to and
taking into consideration the bargai ning agreenents
together, the contracts that we have, and those nunbers
represent that.

Now, the policy, because it seens |ike your
guestion pertains to a policy and future and how we
attract nore police officers, starting salary is one
aspect of it. But with all due respect, you know, when
you hear that Livonia or Farm ngton or wherever hiring

at high 40s or 50s there are a couple of things that
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are lost in that transl ati on, because npbst of those

police officers when they go to those communities they
stay -- they cone here, we pay for their acadeny, they
t ake the experience and then they can go anywhere they
want. And that is not really a starting salary for
that police officer. Once you have two years or three
years and now you're ready to | eave, you're noving on
to a different level. But that's just nme the, you
know, finance person talking to you.

COW SSI ONER HOLT: But | see your point. |
see what you're saying. They take the experience so
it's really --

MR. NAZARKO. R ght.

COW SSI ONER HOLT: They're being paid for
wal king in the door with two years of experience.

MR NAZARKO:  Ri ght.

COWM SSI ONER HOLT: Thank you.

CHAI RPERSON CARTER: Any ot her questi ons,
comments, conm ssioners?

COWMM SSI ONER BURTON:  Through the Chair.

CHAI RPERSON CARTER:  Conmmi ssi oner Burton.

COWM SSI ONER BURTON:  Thank you. Are there
any |ike managerial account report based off the police
departnent's budget and grants as far as the strengths

or weakness as far as performance how noney was
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all ocated for each one of these line itens there?

| nean, | see a pie chart here, but it only
shows expenditure chart, but it doesn't show |like the
strengt hs or weaknesses for each one of those
cat egori es.

MR. NAZARKO In ternms of -- through the
Chair again. |In terns of the report that puts together
the efficiency of the departnent and the dollar amounts
that we spent, | don't think that there is a single
report to do that.

However, you know, currently, for exanple,
the City is engaged in a programor in a study that
| ooks into the dollars spent on overtinme -- in
overtime, the various itens and the outcones of that.

So those are itens that we do, but strictly
speaki ng the budget and those type of reports | do not
have anything readily available to tie the efficiency
and the dollars spent.

COW SSI ONER BURTON:  The reason | raised the
guestion is that there is a way that it can be broken
down, but just say if you have one line item you know,
that's been part of the departnent's budget and
what ever that dollar anpbunt, we want to see if -- we
want to see the performance, whether is sonething

wor ki ng there naybe we need to invest heavily nore
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resources there or nmaybe pull resources to another area

t hat needs nore concentration or attention for that
matter, but --

MR. NAZARKO  Through the Chair. Those
are --

COW SSI ONER BURTON:  Sonet hi ng we can get
our hands on, sonething |ike that?

MR. NAZARKO Yes. Those are happening
weekly, nmonthly for sure, through the police neetings
and the Chief of Police and his directives. Wen he
sees, you know, so-called hot spots at a certain
precinct has an increase in activity or crime or
what not, resources are deployed there. And, you know,
Deputy Bettison can tal k about that nore than | can.

D.C. BETTISON: Through the Chair. To answer
Commi ssioner Burton's question in regards to if you
| ook at the grants, of course the grants they all have
reporting. You know, when you wite a grant, you say
what you're going to do. You have to be able to report
back that you did exactly what you said you were going
to do. And you have to be able to have neasurenents in
metrics. So we can definitely work wwth you to show
you that aspect of it.

In regards to overtine, we have it |isted as

hi gh value, |low value. So we deploy resources in a
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crime fighting function. So we started a project

t hrough our Six Signma Lean where we're really tracking
our overtinme dollars to nake sure that we're depl oyi ng
resources and expenditures in a snart way so that we
can maxim ze the inpact in |ooking at whether or not
it's working, not working, and reporting back |ike what
did you get for it or what was the inpact of it. So
we're looking at it froma | ogic standpoint,
efficiencies and effectiveness. And if we -- and, if
it's not working by | ooking at the nmetrics, you can
change it on the fly. So our ConpStat, which we just
had earlier today, that's a conponent of it. And,
Commi ssi oner, yes, we are doing that.

CHAI RPERSON CARTER: Any ot her questi ons,
comments, conm ssi oners?

COWMM SSI ONER HOLT:  Through the Chair. And
it really does not necessarily have a direct bearing on
your report, but this is -- we're tal king noney. Yes,
Council Menmber Tate is pushing a noratorium on
recreational marijuana. And part of that effort is to
al so 1 ook at how Detroiters are being disenfranchised
as business owners. So that's part of the discussion.
We continue to focus on poverty in the city of Detroit,
and it's areality.

So I'll say the 2020 census is hiring Wayne
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County residents to starting pay of 24 -- | think it's

24.25 through 24.50. And once you get onboard I think
you can be enployed for like six nonths, and that's a
ni ce piece of change. So anyone who's interested and
-- well, it's part time in terns of it's not a
guar ant eed enpl oynent situation.

COWMM SSI ONER HOLLEY: Six hours a day, $11 a
hour .

COWM SSI ONER HOLT:  No. [I'mtalking 24. 50,
Wayne County residents per hour. So you need to go
online and explore that opportunity. Thank you.

CHAI RPERSON CARTER: That's for the census.

Any ot her questions, comm ssioners?

Thank you, sir.

COWM SSI ONER HOLT: Thank you.

COWM SSI ONER BROMWN:  Thank you.

VI CE CHAl RPERSON DEWAELSCHE: Madam Chair, if
| may. | think we got sonething in our packet that
said that some of our questions were still being
answered and that we needed nore tine. And | just want
to ask, we've already extended this a couple of weeks.
We've had this information. 1'd like to knowif the
board feels ready to take a vote on this?

M5. WHI TE: Madam Chairperson, | will nention

that in your packet today we received an updated copy
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of M. Nazarko's PowerPoint presentation, the budget

presentation as well as the questions that the Board of
Pol i ce Comm ssioners asked and fol |l ow up questions. So
t hose answers were provided. M. Nazarko --

MR. NAZARKO Yes. The yellow font
represents the followup fromlast week. So in blue
you have ny responses | ast week and that | received
yesterday the questions actually this norning, those
are the updated answers.

VI CE CHAI RPERSON DEWAELSCHE: Agai n, Madam
Chair, | would like to make a notion that we approve
t he budget as presented.

COWM SSI ONER HOLLEY: | second that notion.

CHAI RPERSON CARTER: It's been noved and
supported that we adopt the budget for the Detroit
Police Departnent fiscal year 2021. 1|s there any
di scussi on?

Those in favor?

COWMM SSI ONER BURTON:  Yes, Madam Chair.

CHAI RPERSON CARTER:  Conmmi ssi oner Burton.

COWMM SSI ONER BURTON:  Discussion. | feel
that we should hold off on it for at |east another two
weeks for the sinple fact that | think there's still
sone questions needs to be raised wthin the budget

concerning. Looking at this packet, | nean there's
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still information | want to know | i ke so what ever the

-- looking at the anpbunt of the budget, | want to see
i ke what worked | ast year and what didn't work,
because you nmay have sone of these different line itens
where resources may be better allocated sonewhere el se.
Wth no disrespect, you know, at |east can we set it
aside for at | east one week fromtoday or within two
weeks?

CHAI RPERSON CARTER: | think that the police
departnent is nore --

COVMM SSI ONER BURTON:  It's not going to
change anyt hing, Madam Chair --

CHAI RPERSON CARTER: What |'msaying is --

COW SSI ONER BURTON:  -- if we vote today or
hold off for a week.

CHAI RPERSON CARTER: |'m speaking. |'m
saying that the police departnent is in the best
position to know where resources ought to be all ocated.
| think the board's function is to approve what they
al l ocate for the proposed -- their proposed budget than
we are. So | think that our role is to either approve
it or vote it down.

Any ot her di scussion?

MR. NAZARKO  Madam Chair, | have a quick

clarification that | need. | heard that the resol ution
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nmentions the word you are going to adopt the budget as

presented, and | would like to ask for assistance from
the board's legal attorney. | believe that the board
does approve the budget as submtted by the depart nent
to the Mayor's office, because the only body that has
the authority to adopt budgets is the Cty Council.

CHAl RPERSON CARTER: So you want us to
approve?

MR. NAZARKO. Yes, to approve. [|I'mnot --
this is nmy first year, but | believe the proper term
woul d be to approve the budget to be submtted to
the --

VI CE CHAI RPERSON DEWAELSCHE: So there is a
resolution that | could read if you wish to replace ny
notion. |s that correct?

COWM SSI ONER HOLT: It's in the --

M5. WHI TE: Yes.

COWMM SSI ONER HOLT: There's a resolution in
t he packet.

CHAI RPERSON CARTER: So we have a notion on
t he report.

COWMM SSI ONER HOLLEY: |'ve got to drop the
second before she can do that.

CHAl RPERSON CARTER:  Ckay.

COW SSI ONER HOLLEY: So | drop it.
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VI CE CHAI RPERSON DEWAELSCHE: Ckay. There's

a resolution that is here and that's in everybody's
packet. |It's regarding the DPD budget for fiscal year
2020 through 2021

"Whereas the City of Detroit is required to
generate a budget to forecast revenues and plan the
orderly inplenmentation of a balanced budget in the
interest of the health and safety of the citizens of
Detroit, and that one of the critically inportant
budgets in the city governnent is for police service
and | aw enforcenent. And that the Detroit Police
Departnent's agency finance office DPD CFO is required
to devel op a budget sunmarizing the revenues and
proj ected expenses for the departnment in cooperation
with the Chief of Police. And whereas the Detroit
Board of Police Conm ssioners is required by the
charter of the Gty of Detroit, Section 7-803 to review
and authorize the transmttal of the Detroit Police
Departnent budget to the Mayor who will in turn receive
recommendations fromthe Ofice of the Chief Financial
O ficer, Budget Departnent and Finance, and that the
Mayor will then submt his recomendations to the
Detroit City Council for approval and subsequently to
Fi nanci al Revi ew Comm ssion. And, therefore, be it

resolved that the Detroit Board of Police
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Comm ssi oners, having revi

t he DPD CFO and authorizes the transmttal

fiscal year 2020, 2021 tri
of 74,625,120 in revenues
expenditures to the Mayor
inclusive of the newiniti
BOPC and departnent.”

And | so nove.

COW SSI ONER HOLLEY:
CHAI RPERSON CARTER

ewed the proposed budget from
of the
-annual budget in the anount
and 380, 057,960 in

of the Gty of Detroit,

atives recommended by the

Support.

It's been noved and

supported that we approve the budget

COW SSI ONER BROVWN
CHAI RPERSON CARTER

fiscal

COWM SSI ONER HOLT:

Adopt the resol ution.

Adopt the -- thank you.

year 2021 DPD budget.

Adopt the resolution approving the transmttal of the
| s there any di scussion?
Through the Chair.
Conm ssi oner Holt.

CHAI RPERSON CARTER
COWM SSI ONER HOLT:

this into the m nutes, |

| ast paragraph in the resolution,

resolved." | thought |

heard Comm ssi oner

Because we are reading

think what we can revisit the

"therefore be it

Eva to

identify the revenues as 380, 000.

COW SSI ONER DAVI' S: No.

CHAI RPERSON CARTER

No, 74.

I
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COW SSI ONER HOLT: Well, we have 74 mllion

i n revenues and how nmuch in expenditures?
CHAlI RPERSON CARTER: 380 m | li on.
COW SSI ONER HOLT: 380 million?
CHAl RPERSON CARTER:  Yes.
COW SSI ONER HOLT: Al righty. Thank you.
CHAI RPERSON CARTER:  Those in favor of
approvi ng the resol uti on?
COW SSI ONERS: Aye.
CHAlI RPERSON CARTER: Those opposed?
COWMM SSI ONER BURTON:  Abst ai n.
CHAI RPERSON CARTER: The notion carri es.

Thank you.
Thank you, sir, for a very thorough report.
COW SSI ONER HOLT: Right, tw ce over.
MR. NAZARKO  Thank you.
CHAI RPERSON CARTER: Thank you. Keep them
com ng.

COWM SSI ONER BROAWN: Madam Chair, | just have
a question if | may.

CHAl RPERSON CARTER:  Yes.

COW SSI ONER BROWN:  \When are we going to
have the BOPC budget cone before us?

CHAl RPERSON CARTER: We had our budget.

COW SSI ONER BROWN: D d we?
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CHAl RPERSON CARTER:

COWM SSI ONER BROWA:

CHAl RPERSON CARTER:

COWM SSI ONER BROWA:

CHAI RPERSON CARTER:

COWM SSI ONER BROWA:
m nut es.

CHAI RPERSON CARTER

Yes.

Where was | at?
You were here.

| was?

Yes.

"Il check these

You cane in late that

day. That was the day we had the vote for the

sergeants and the lieutenants to be pronoted. That was

t hat day.
COW SSI ONER BROWN
CHAI RPERSON CARTER

11t h or somewhere around there.

Oh, okay.

| think it was Decenber

VI CE CHAI RPERSON DEWAELSCHE: Madam Chai r,

could we have --

CHAI RPERSON CARTER

You don't renmenber that?

COWM SSI ONER BROMN:  Yeah.
CHAI RPERSON CARTER: Ckay. |'msorry.
VI CE CHAI RPERSON DEWAELSCHE: | was going to

say | had asked al so our board

secretary to have that

date, because | knew this question was going to cone

up.
CHAI RPERSON CARTER
M. VHTE: And we w

Ckay.

Il make sure to provide
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t hat exact date at next week's neeting, that

i nformati on.

CHAl RPERSON CARTER: Thank you. Ckay. At
this time we'll have the interimboard secretary's
report.

M5. WH TE: Thank you, Madam Chai r per son
Good afternoon, honorable board. | have a few updates
on policy itenms, facial recognition technol ogy updates,
DPD t owi ng updates and adnministrative itens.

If you refer to Section S in your packet, the
entire packet of material is there for your review and
consideration. | wll not go into specific detail on
each item but that packet of material includes the
report of all the details pertaining to the policy
updates and so forth.

Wth respect to the first itemfor update,
policy updates, under the authority of the Detroit Gty
Charter, Section 7-802, 7-803 and 7-806, the honorable
Board of Police Conm ssioners has charter-nandated
authority to review, evaluate and approve or establish
Detroit Police Departnment policy in consultation with
the Chief of Police, Janes E. Craig and Mayor M ke E
Duggan of the city of Detroit. Therefore, the board's
policy division presents this policy report.

There are two pending policies for the
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board's review and approval and they are as foll ows:

Human Resources, nmanual directive 101.6 and
manual directive pol ygraph exam nati ons 203.12. The
departnent has returned those policy directives to the
board for its final approval, including the board's
recommendati ons. Under the Human Resources policy
directive there were 12 policy recomendati ons nade by
t he board, and there were three accepted. And the
ot her remai ning policy recomendati ons the depart nent
is in the process of researching and devel oping a
separate policy directive to address the board' s policy
concerns on police recruiting. So nost of the
reconmendat i ons nade on Human Resources consisted of
recomrendati ons on police recruiting, and so the
departnent is devel oping a specific directive on that
i tem

Under the pol ygraph exam nations, all of the
recomendati ons were accepted, and those are included
within that particular directive. And for those two
itenms again that material is included, but we can
request a vote at a |later date next week for a final
approval on those two directives.

CHAl RPERSON CARTER: Thank you. So we need
to read our materials and be ready to vote next week on

those two policies; right?
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M5. WH TE: Yes, yes.

CHAl RPERSON CARTER: Ckay. Thank you.

M5. VWHITE: And, Madam Chairperson, if
could --

CHAl RPERSON CARTER:  Yes.

M5. WHITE: -- just for again clarity, you
have information on the facial recognition technol ogy
updates, and you have DPD tow ng updates as well as
other administrative itemupdates in your packet of
materi al .

CHAI RPERSON CARTER: Okay. Any questions for
Ms. White?

COWM SSI ONER HOLLEY: Madam Chair, | know
you're trying to nove along --

CHAl RPERSON CARTER:  Yes.

COW SSI ONER HOLLEY: -- but I'mnot quite --

Interimsecretary, with the facial
recognition, and I know that we got it, but |I do fee
i ke that because we need to also for transparency,

t hat sonehow that the report ought to be nmade to the
community. And | think we owe that to the community
that all is well if it's well. So I don't know how you
want to do that, Madam Chairperson, but | do feel |ike
we ought to have that transparency with the community

that we're doing it right and all is well with it or
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it's not well with it, but the point is | think that

the conmmunity needs to know, too.

CHAI RPERSON CARTER:  All right. | agree with
that. And I'mgoing to ask Deputy Chief to |look into
what we can put on the -- what we can distribute and
what we can put actually on our website.

D.C. BETTISON: 1'Ill take it back to the
Chief, get with our team work with Ms. Wite and we'l
come up with a transparent way we'll be able to
showcase it to the comunity.

CHAI RPERSON CARTER:  Thank you.

COW SSI ONER HOLLEY: Thank you, Madam Chair.

CHAI RPERSON CARTER:  You' re wel cone.

At this tinme under -- we've already approved
t he budget. Under unfinished business, we've conpleted
t hat .

At this tinme we'll have oral communicati ons
fromthe audi ence. Please give your nanme for the
record and limt your conmments to two minutes, please.

M. Brown.

MR. BROMN: Yes. Madam Chair, | currently
have six nanes. Your first speaker will be Ms. Bernice
Smth, followed by M. Eric Blount, followed by M.
Faith, Ms. Mchelle CGeorge, Ms. Sharon Pannell, and

M. Scotty Boman w ||l be your | ast speaker.
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CHAI RPERSON CARTER: Thank you.

MR. BROWN: Ms. Smth.

M5. SMTH. Good afternoon.

COWMM SSI ONERS: Good aft ernoon.

M5. SMTH. Conm ssioners, |'mgoing to be
very brief. | would like --

First of all, Chief, would there be a public
neeti ng when you have the officer that was assaulting
the | ady at the hospital, will there be a public
nmeeting in regards to them having the pronotion for
hin? |Is there a public neeting or is that private?

CHAI RPERSON CARTER: Is that your only
guestion, because we want you to have themall and then
he's going to answer it once.

M5. SMTH: That's all for that.

CHAI RPERSON CARTER:  Period. You have two
m nutes. Your 31 seconds --

M5. SMTH: Yeah, | know. I'mtrying to
hurry up. |If he answers that, then I got this other
one, that's all

CHAI RPERSON CARTER: What is your other one?

M5. SMTH. The other one is a young |lady's
house was robbed. She cane to nme and asked ne at ny
church would | help her in regards to getting the

peopl e next door who she suspected who's scavengers or
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what ever you want to call themthat's next door to her

house.

CHAI RPERSON CARTER  Squatters.

M5. SMTH. Squatters. Thanks. You getting
me all mxed up. Let ne finish, please.

The squatters. | know | got to talk to a
officer. 1'lIl talk to one there, okay. | just want to
know is there going to be a public neeting or is that
going to be private?

D.C. BETTISON: | don't -- through the Chair.
| don't understand the question, the public neeting?

Li ke what do you nean?

M5. SMTH: Yeah, for the decision. They
haven't made a decision. You said it's inreview Dd
| understand that?

D.C. BETTISON: That's a arbitrator.

M5. SMTH. Arbitrary?

D.C. BETTISON: So that's not public.

M5. SMTH: No public? GCkay. Al right.
Thank you for that.

Al'l right. The other day on the news there
were three kids that were found in a trailer. They
didn't have any heat or anything and they were found in
there. And | was just wondering is there any report on

what happened to thenf? Because their uncle made such a
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bi g di spl ay about a gun being in there and saying that
t hey need help and that they need protection. So |
don't see why kids should need protection when they
don't have their nother and father in there. Do you
know anyt hi ng about that, the results of that?

D.C. BETTISON: I'munfamliar wth that
case.

M5. SMTH: Al right. Then can | see
sonebody in regards to this burglary on --

D.C. BETTISON: Absolutely. So you've got
Capt ai n Hope who al ways - -

M5. SMTH Oh. Captain Hope is here?

D.C. BETTISON: She's here. She is onit.

M5. SMTH:. Thank you very much.

D.C. BETTISON: Yes, ma'am

CHAI RPERSON CARTER: Thank you, ma'am

MR. BLOUNT: Good afternoon, board, and
Assistant Chief. For the record, ny nane is Eric
Blount, a lifelong Detroiter. And again, unless you' ve
got sone special reports, what you saw today for the
budget is very, very weak.

COWM SSI ONER HOLLEY: Very what ?

MR. BLOUNT: Very, very weak. | can go
t hrough many defici enci es and unknowns and thi ngs that

just aren't right, but I'Il walk you through at | east
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one. So don't let the collar fool you. 1've been

trained in financial analysis, forecasting, and | have
a degree in accounting.

"Il direct your attention to Page 8. There
are in the budget 132 civilians that are going to be
added to this budget and zero unifornmed officers. Wat
| suspect that there are directions and deci sions being
made that you're not being made aware of. To ne, | may
be wong. That tells nme they're gearing up for facial
recognition, and they don't give a dam about the
nei ghbor hoods.

As a lifelong Detroiter, | know uniforned
of ficers can prevent arrest. They deescal ate
situations that nowadays will result in nothing nore
t han an arrest and soneone having -- mainly a Bl ack
mal e having a crimnal record. Just sone basic things
they aren't telling you, and I don't know how, but it's
typical of the ones that |'ve seen. |It's very, very
decepti ve.

The other thing is on your performnce
eval uation for 2019, your |ack of discipline of
Cor poral Dwayne Jones is appalling. W would have
never known about this had not a person just standing
by taking that video. It took Police Chief Craig over

a year to find the body-worn canera video of that
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beat - down.

And again, the facial recognition you know
it'"s going to be an attack on people of color. So why
did you approve it? It's just pouring water on a
dr owni ng person. Thank you.

CHAl RPERSON CARTER: Thank you, M. Bl ount.

MR. BROMN: M. Faith.

M5. FAITH Wl conme to this honorabl e board.
And ny nanme for the record is Ms. Faith.

| had taken some notes down on the work you
did, Chief Bettison, with the young fol ks, and |
t hought it was adm rable, because | see a | ot of them
in violence and | don't like it at all, but |I'msure
since the work that you're doing it's going to help a
lot. And | do appreciate your work that you're doing
with that.

D.C. BETTISON: Thank you.

M5. FAITH  Yes. Just keep up the good work,
Chief, and you also, and the rest of you all. |
appreciate you all, all of the tinme, everything that |
see you doing and how that you just flow together just
like a little connecting stream And, if there's any
sensitive matters that conme up, well, it's net right
away, and | appreciate that about you all.

| guess |'ve been comng to the neetings for
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about six years, and that's all |'ve seen about you all

is you flowtogether like alittle stream And you al
keep up the good work. | appreciate every one of you,
and thank you for letting nme speak.

CHAI RPERSON CARTER: Thank you, Ms. Faith.

MR. BROMN:. M. Ceorge.

M5. GEORGE: | want to say -- because |I've
got a lot of talk about. Gkay, M. Brown. | was just
teasing, M. Brown. You can start the cl ock.

To Chairman Carter, to the honorabl e board
and Deputy Chief Bettison, | want to say, Deputy Chief
Bettison, that the -- if you can |look into the Eighth
Preci nct that have the aftercare program|'ve been told
al l egedly that the program has ceased because they do
not have a vehicle. And so | know Commander Chapl ain
Berry and ot her | aw enforcenment have been doing a
wonderful job. So maybe we could see if they can get a
vehicle like a mnivan. Thank you.

Al so, Comm ssioner Holley, I've also -- and
t hanks to Deputy Chief Bettison, have been trying to
neet with Chief Craig, because | nentioned to hi m not
too | ong ago about a town hall neeting in the community
with all the violence. 1'mglad to hear about the | aw
enforcenent is getting together with the young peopl e,

because you can't do donuts on the freeway. | was on
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a radi o show as a guest tal king about it and got

ridiculed, but you can't do donuts on the freeway
because soneone is having chest pain and a EVS trying
to cone through. That affects people's lives. So |I'm
glad you're getting with the young peopl e about that.

Attorney -- United States Attorney WIIliam
Barr is bringing that noney into the eight cities,
violent cities with comunities. | would like to note
a suggestion. | did reach out to Senator Peters.
was at a dinner, civil rights dinner, and spoke with
Senator Peters. |I'mgoing to D.C. 1'mgoing to neet
with Senator Peters. And | sent him sone information
about some concerns that | have. So | wanted to |et
you know about that.

But we want to nake sure that noney goes to
police officers. The police officers' salaries should
start over $55,000 to 60. So |I'mgoing to nake sure.
| reached out to Craig MIIler about sone issues with
police salaries. He did speak wth ne. | reached out
to himabout the arbitrator dealing wth Corporal
Jones. You do not give no one a raise and he beat this
woman. So | don't know what's goi ng on, but sonetines
we have to be careful because when you -- and | said
that at the | ast Board of Police Conm ssioners neeting

about sin. You allowsinto flow, it will flow across
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the whole force. So we're going to be fighting that

for our young | ady.

And al so dealing with the illegal market with
the marijuana, | reached out to Deputy Chief Bettison.
| would like a neeting with Chief Craig, because
there's a lot of things he do not know about that we're
fighting, the community.

Can | say one nore thing? Five seconds.

That budget -- we have a financial review comi ssion
over this city that Governor Snyder put in place
because he didn't think Blacks was fit to govern.
That's what's controlling your budget. And | net -- |
tal ked to Mayor Duggan about that. So on Monday |'1|
be at the nmeeting with the Financial Review Conm ssion
where our state treasurer's over. That budget -- |
heard the FRC. | don't think | can get a copy of that,
but that FRC is deciding our budget. So we'll be
dealing with them on Monday. Thank you.

CHAI RPERSON CARTER:  Thank you.

MR. BROMN: Ms. Pannell.

M5. PANNELL: Good afternoon.

COWMM SSI ONERS: Good afternoon.

M5. PANNELL: Sharon Pannell. | have two
concerns, D.C. W used to have a gun buy-back. That

may not solve the crine, but it mght get sone of the

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 23/ 2020 Page 79
illegal guns off the street, you know. People wl]l

turn in a gun for sone noney.

And the conference, |ike Reverend Holl ey
said, we used to have those five, six years ago. He
used to have one at | east once a year and bring in the
community. And, you know, we used to have probl em
sol ving, and maybe he shoul d t hi nk about bringing that
back again. Thank you.

CHAI RPERSON CARTER: Thank you, ma'am

MR. BROAWN: M. Bonan

MR. BOWWAN. Ckay. One person was really the
vote of reason today, and that was WIIiam Burton.
Everyone -- | mean Wllie Burton. |'msorry.

Commi ssioner Burton fromthe fifth district. Everyone
el se here went and rubber stanped a budget. Your job

IS not to rubber stanp. Actually, the word "approve"

is in the charter, and you deci de whether or not that

budget goes by you.

Now, M. Blount he went through a nunber of
itenms and he had coments. One thing stuck out to ne,
and |"'msure it's just one sanple, a piece -- a tip of
the iceberg item five mllion dollars for sone
mai nt enance on a gun range. | know what a gun range
is. | know |'ve used a gun range. | know peopl e who

have been firearns instructors worked at gun ranges,
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have net owners of gun ranges. You do not need five

mllion dollars for any upgrades or nmi ntenance on the
gun range, unless perhaps you want to have plati num
burn shields or whatever at the back end and perhaps
the little track things that pull the targets forward
and back are nmade of gold or sonething. You do not
need that much noney. So where's it all -- you know,
maybe a few thousand dol |l ars, sure.

That's just one sanple. Everything in that
budget, you know, you as comm ssioners should be going
over with a fine tooth conb. |If soneone -- if the
departnent is trying to say that they're going to usurp
your powers to approve or deny pronotions, the charter
says your choice is final, then you should not approve
t he budget unless they're going to put aline itemin
there to nake sure that they don't give noney to a
pronotion that is illegal and not approved by you.

As far as that video, Chief Craig was so
i nfl uenced by this video that supposedly popped up a
year after the fact. 1've talked to sone sources and
reporters, for instance, who have told ne that that
video was actually entered into the evidence in the
original trial. It was not really new. | suggest you
| ook into that, because apparently -- you know, | nean

|'"d give you anonynous tip, but look into it yourself.
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Verify that. Was it really new, and if it wasn't how

did it stay hidden.

MR. BROMWN: Madam Chair, that was your | ast
speaker.

CHAI RPERSON CARTER: Thank you.

D.C. BETTISON: WMadam Chair, you know, | just
wanted to clarify one thing. As far as Chief Craig
sayi ng the video was new, the video -- we al ways had
the video. | know conmm ssioner -- | nean, M. Blount,
during your public comments when you spoke to the fact
that, you know, it just nmgically popped up, no. W
had the video, the body canera video. W had it on
evidence. So we've always had that video.

And then in regards to the civilian
enpl oyees, civilian enpl oyees we cannot run this
department wi thout civilian enployees. Back in 2013
one of the big issues was and the criticisns of the
Detroit Police Departnment when an anal ysis was done was
the fact that we virtually had no civilian enpl oyees.
And everybody was tal king about the fact that DPD had
sworn officers on the inside and that we needed to
civilianize. W took a lot of flack for that. At one
point we had civilianizations, but through the budget
crunch rather than |ayoff sworn personnel we al ways

laid off civilian after civilian. And over the years
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t hose jobs were essential. So we brought police

officers fromthe street where they need to be and put
theminside. So we've gotten it in order, we budgeted,
we're hiring civilians. And now i nside working the
desk are those souls. Those are civilian enpl oyees.
We civilianized our dispatch.

So | just want to say that our civilian
enpl oyees are critical. And as we nove forward we're
not laying off police officers. W're hiring police
officers and hiring civilians to make this a nodel
police departnent. | just wanted to put that on the
record.

CHAlI RPERSON CARTER: Thank you, Deputy Chi ef
Bettison. Did you want to speak to the range at all?

D.C. BETTISON. Absolutely. So the range --
i f anybody was to visit our range and see our range,
M. Boman, it is in deplorable condition. Al nenbers
of the Detroit Police Departnent have to qualify tw ce
a year. |It's a mandate. | have to carry ny butt out
there and qualify. |If I don't qualify, they take ny
gun. So Deputy Chief Bettison waited until the |ast
mnute to go qualify. | was on vacation. But as soon
as | got back to town | went out there and qualified.
O herw se, they was going to take ny gun, so ..

But the range is in deplorable condition.
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You can go over there and take a | ook for yourself.

"1l give you a tour. Half the stuff don't turn. So a
qui ck patch-up with $5,000 won't do it. It is an
enbarrassnent of how bad our range is. So it needs a
maj or overhaul. 1'll leave it at that.

CHAI RPERSON CARTER:  Conmmi ssi oner Dewael sche.

VI CE CHAI RPERSON DEWAELSCHE: | woul d j ust
like to add as well the range is not just a gun range.
It's a training facility.

CHAlI RPERSON CARTER: Thank you for that.

At this time if there's no other business
"1l entertain a notion to go into closed session.

VI CE CHAI RPERSON DEWAELSCHE: So noved.

COW SSI ONER BROMN:  Support .

CHAI RPERSON CARTER: It's been noved and
supported that we go into closed session. |s there any
di scussi on?

Those in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON CARTER: Those opposed?

Motion carri es.

Thank you all for attending the neeting. W
wi |l reconvene after our closed session if there are
decisions to be put on the record. Thank you again.

Good evening. O you're welcone to stay until we
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reconvene.

(At 4:43 p.m, the board went into cl osed

session. Back on the record at 5:23 p.m)

VI CE CHAI RPERSON DEWAELSCHE: Madam Chai r,
notion to go back into session.

COW SSI ONER HOLLEY:  Support.

CHAI RPERSON CARTER: It's been noved and
supported that we go back -- go into open session. |Is
t here any di scussi on?

Those in favor?

COWM SSI ONS:  Aye.

CHAI RPERSON CARTER: Those opposed?

The notion carries.

Jer mai ne.

MR WYRI CK:  Yes.

CHAI RPERSON CARTER: Coul d you read the
reconmendation for the applicant appeal.

ATTORNEY WRICK:  Yes. My it please this
honor abl e body, through the Chair, there is a applicant
appeal s on the status of disqualified applicant, Paige
Whitten. The recomendation is to deny. She's a
former student police officer's request for
reinstatenent into the application process.

VI CE CHAI RPERSON DEWAELSCHE: Madam Chair, |

nove that we accept that notion -- that we accept that
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reconmendat i on.

COW SSI ONER HOLLEY: | support it.

CHAl RPERSON CARTER: Thank you. It's been
noved and supported that we follow the recommendati on
to not allow the appeal fromthe disqualified
applicant, Paige Witten. |Is there any discussion?

Those in favor?

COW SSI ONERS:  Aye.

CHAlI RPERSON CARTER: Those opposed?

COW SSI ONER BROMN:  Nay.

COW SSI ONER BURTON:  Nay.

CHAI RPERSON CARTER: Two nays. The notion
carries. Thank you.

COWMM SSI ONER HOLT: Madam Chai r.

CHAI RPERSON CARTER:  Conmi ssi oner Hol t.

COWM SSI ONER HOLT: | nove that we -- okay.
Question. AmIl to read the resolution as part of the
noti on?

CHAl RPERSON CARTER:  Yes.

COW SSI ONER HOLT: Ckay. | nove that we
"hereby resolve and favor a settlenment in Fel onies
Crusade, Equality, Honesty, Truth and Detroit versus
Detroit Board of Police and Willie E. Bell in his
official capacity as Chair of Detroit Board of Police

Comm ssi oners, Case Number 19-004810-CZ in that the
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City shall pay Plaintiff the sumof $11,000. The board

shall provide Plaintiff a docunent signed by Chair
Carter as authorized by a majority vote of the board,
whi ch states that the board has ceased use of
comm ttees or subcommttees. |If commttees or
subcomm ttees are used in the future, their neetings
will be held publicly and consistent with the OVA
Leadership briefing have not and will not involve nore
t han three nenbers of the board, Chair, Vice Chair and
i mredi ate past Chair. No decision making shall take
pl ace at | eadership briefings, and their sol e purpose
shall be to prepare for regular board neetings, i.e.
to ensure that information and materials necessary to
support the agenda have been gat hered.

"Three, in exchange of this, Plaintiff shal
release all clains related to this litigation."

CHAI RPERSON CARTER: |Is there support?

COW SSI ONER HOLLEY: | support.

CHAI RPERSON CARTER: It's been noved and
supported that we ..

COW SSI ONER HOLLEY: Adopt the resol ution?

CHAI RPERSON CARTER:  Yeah, adopt the
resolution to settle the Felons Crusade lawsuit. |Is
t here any di scussion?

Those in favor?
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COW SSI ONERS:  Aye.

CHAlI RPERSON CARTER: Those opposed?

VI CE CHAI RPERSON DEWAELSCHE:  Abst ai n.

CHAI RPERSON CARTER:  The notion carri es.
Thank you.

And do we want to -- Comm ssioner Davis, you
asked a question. Do you want to nake the notion?

COW SSI ONER BURTON:  Through the Chair.
Before we go to the other conm ssioner, if you don't
m nd, question for the City of Detroit attorney, Gobbo
(ph). What happens to tonmorrow? Do | still go get ny
deposition, although we just took a vote here on a
resolution? |'mjust |looking at the article that was
witten. So, you know, it's unclear what do we do now
or where do we go. |'mprepared to give a deposition
if that's the case. |'mnot running.

CHAI RPERSON CARTER:  Grandst andi ng.

COWM SSI ONER BURTON:  But | wasn't notified
properly.

CHAI RPERSON CARTER: l'"msorry. Yes, M.
Gobbo.

MR, GOBBO |I'm answering Conm ssioners
Burton's questi on.

Comm ssi oner Burton, the agreenent with the

Plaintiff's counsel was that no additional depositions
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or any discovery would be necessary if we were going to

approve a settlenent in the case. And since the board
has approved the settlenent, and | assune that if |
take this to the City Council they will approve it,
there will be no need for any depositions or any
additional work in the case. So there is no deposition
t onor r ow.

COW SSI ONER BURTON:  Ckay. But the court
order said -- apparently a court order said if | don't
show tonorrow there's a contenpt. So the contenpt goes
away or -- because |'mprepared to be there at eight
o' clock in the norning one way or anot her.

COW SSI ONER HOLLEY: [I'Il1l represent you.

CHAI RPERSON CARTER: M. Gobbo, if you can,
we're going to go ahead with our other regul ar business
and then you can talk to Comnm ssioner Burton offline
about what he needs to do.

COW SSI ONER BURTON:  To Detroiters, we don't
run. W stand up and we take --

CHAI RPERSON CARTER: Does Conmi ssi oner
Burton --

VI CE CHAl RPERSON DEWAELSCHE: Is there a
notion to adjourn the neeting?

CHAI RPERSON CARTER: No. We've got one nore

item
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VI CE CHAI RPERSON DEWAELSCHE: Sorry.

CHAI RPERSON CARTER: That's okay.

COW SSI ONER DAVIS: | hereby nove that we
shoul d conpensate the interimsecretary to the board
retroactive to the date of appointnent.

COW SSI ONER HOLT:  Support.

CHAI RPERSON CARTER: Wiat is the salary
range? Wiat is the salary?

COWM SSI ONER DAVI S:  The sal ary should be 115
for the tine being.

COWM SSI ONER HOLT:  Support .

CHAI RPERSON CARTER: It's been noved and
supported that we conpensate the interimboard
secretary at a rate of $115,000, which is within the --

COW SSI ONER DAVI S:  Range.

CHAI RPERSON CARTER: -- range of the board
secretary.

COW SSI ONER HOLLEY: Under st andi ng she's
doi ng two j obs.

CHAI RPERSON CARTER: Yes, with that
under st andi ng.

COW SSI ONER DAVI'S:  And has been doing two
] obs.

CHAl RPERSON CARTER: |Is there any --

COW SSI ONER HOLT:  Marvel ousl y.
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CHAI RPERSON CARTER: Is there any di scussion?

Those in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON CARTER: Those opposed?
COW SSI ONER BROMAN:  Nay.
COW SSI ONER BURTON:  Nay.

CHAI RPERSON CARTER:  Abstentions?
Motion carries. Thank you.

VI CE CHAI RPERSON: Mbtion to adjourn?
COWM SSI ONER DAVI S:  Second.
COWMM SSI ONER HOLLEY:  Second.
COWM SSI ONER HOLT:  Second.

CHAI RPERSON CARTER: It's been noved and

supported that we adjourn. |s there any discussion?
Those in favor?
COW SSI ONERS:  Aye.
CHAI RPERSON CARTER: Those opposed?
Motion carries. Thank you all. The neeting
is adjourned. Thank you all. Have a good week, rest

of your week, and a good weekend. Thank you.

(The neeting was adjourned at 5:31 p.m)
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CERTI FI CATE OF REPORTER

STATE OF MCH GAN )
) SS
COUNTY OF WAYNE )

I, Sheila D. Rice, Notary Public within and for
the County of Wayne, State of M chigan, do hereby certify that I
reported stenographically the foregoing proceedings at the time
and pl ace hereinbefore set forth; that thereafter the same was
reduced to conmputer transcription under my supervision; and that
thisis afull, true, conplete and correct transcription of said

pr oceedi ngs.

Shei Ma-B’ Rice, €SR RPR RMWR
Wayne County, M chigan
My Conmmi ssion expires: 9-12-22
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