Board of Police Commissioners

DETROIT

CIVILIAN OVERSIGHT



10
11
13

14

27
28
29

30

40

47

Message to the Public I e £ By -3

Mission Statement
Key Duties/Responsibilities

2018 Community Meetings ~ '-. I I I i

Police Commissioners & Chief of Police
2018-2019 Board of Police Commissioners
2019 Board of Police Commissioners o
BOPC Leadership
Chief of Police

Policies & Procedures Board of Police Commissioners

CITY OF

2018 Highlights DETROIT

Special Presentations to the Board A ccoun f d bf I f fy
Recognitions & Resolutions Thr oug h
Chaplain Invocations C j VIJ"/ fa N OV{-} rs f g h [
2018 Complaints Against DPD SJ’ nce 7 9 /4

Overview, Mission, and OCI Terms
Charts and Analysis for Trends and Patterns

Disciplinary Actions / Use of Force

Crime Statistics [Reported January 2, 2019]

DPD Budget

DPD Demographics [Reported December 31, 2018]
BOPC District Map by Precinct

2019 Goals

BOPC Administrative & Investigative Staff




To The Residents, City Council,

and Mayor of the City of Detroit:

June 2019

By the numbers, Detroit continues to make progress in public safety. In 2018, our City
saw reductions in violent crime by two percent and property crime by 10 percent.

Those numbers reflect a national trend in lower homicides, robberies and other crimes. The challenge remaing to translate those
numbers into a greater feeling of safety in Detroit as we go about our daily lives in every city neighborhood. No police
department alone can achieve public safety or the best of community policing. It requires all of us as people and neighbars to
engage in behavior that is lawful and respectful of an orderly society, and to speak up to say something when we see something
because silence makes crime victims of us all. The spirit of volunteerism also is important, through participation with school
safety programs, CB Patrols, block clubs, and the Police-Community Relations Councils in each precinct.

The Board of Police Commissioners continues to serve as an important part of that volunteer service, as all 11 members
dedicate time, experience, and expertise to act as the civilian panel for oversight and supervisory control of the Detroit Police
Department. As the theme for this year's annual report shows, civil rights is embedded in civilian oversight. The Detroit Board of
Police Commissioners remains the most robust process for ensuring these constitutional and other important protections.

Through efforts by the Board, the community saw:

> Presentations by DPD divisions that shed light on operations to help the public better understand police operations,
procedures, and goals. These included information about the pilot, training, and distribution for both body-worn cameras
and for electronic weapons, or tasers.

> Reports of findings from audits, which are vital tools to show strengths and areas for improvement,

» Monthly reports from the Police Human Resources and the BOPC Office of Chief Investigator with independent information
about trends in workforce and in public complaints

> Informative updates, from workplace harassment to illegal medical marijuana shops and their closures. A public forum also
discussed what to expect for neighborhoods and residents as Michigan looked to make recreational marijuana use legal.

» An expansion of education and outreach, from hosting Lansing City Council members interested in the civilian oversight
role to making a national presentation, An Anatomy of Detroit Police-Community Relations at the 2018 annual conference
of the National Association for Civilian Oversight of Law Enforcement.

As host of the NACOLE conference September 22-26, 2019, Detroit’s leadership continues to be important on the national
stage. Our Board called for the end of retail sales of military-style weapons and ammunition long before several national chains
stopped those sales. Qur Board members also advocated for national requirements that help police departments report data
essential to knowing the full scope and circumstances in the use of force; the FBI announced in December 2018 the launch of
such a national database.

We all have great respect and appreciation for the service and commitment of police officers. The City of Detroit is fortunate to
have a palice department that is amang the best nationally, along with a bridge between the community and the police to keep
it among the best.

Sincerely;

W s

Willie E. Bell, Chairman
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emen The Detroit Board of Police Commissioners
(BOPC) continues to serve the vital function of providing
community-led oversight of the Police Department
and its operations to ensure transparency,
accountability and responsiveness.
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HEY DUTIES/Responsibilities

Creation Duties

In 1973, the citizens of Detroit adopted a new form of
governance for the Police Department by revising the Detroit

The Board is responsible for the following specific duties:

> Establish policies, rules and regulations for the Police Department

City Charter and creating the Board of Police Commissioners.
This Charter provision became effective on July 1, 1974.

Current Composition

The 2012 City Charter provides for the Board to have 11
commissioners - seven members elected from districts that are
the same as City Council districts and four members appointed
by the Mayor and subject to Gity Council approval. The 2012
Charter gives the Board "supervisory control and oversight of
the Police Department” and sets forth its duties in Chapter 8.

Residency
All board members must be residents of the City of Detroit

Leadership

The Board elects a chairperson annually. A member of the
Board may not serve consecutive terms as chairperson, nor
may an appointed person serve more than five years
consecutively as a member of the Board.

Meetings

The Board meets at the call of its chairperson, and is required
to meet at least once each week. The Board may recess during
the Thanksgiving, Christmas and New Year holidays. All
meetings are held in accordance with the Michigan Open

in consultation with the Chief and approval of the Mayar;

» Review and approve the departmental budget:

> Receive and resolve citizen complaints except those alleging

criminality;

Act as final authority in imposing or reviewing discipline of
employees of the Department;

Make an annual report to the Mayor, the City Council, and the public
of the Department’s activities during the previous year, including
the handling of crime and complaints, and of future plans;

May subpoena witnesses, administer oaths, take testimony, and
require the production of evidence;

Approves all promotions made by the Chief, and consents to the
appointment of necessary Deputy Chiefs;

Conducts a professional search with a reputable and qualified
executive search firm or other equally qualified entity to identify
candidates for Chief of Police. The Mayor shall appoint, subject to
approval by City Council, a Chief of Police from a list of qualified
candidates provided by the Board of Police Commissioners.

Staff

The Board appoints a Board Secretary. It also appoints a Chief
Investigator and such additional staff of investigators, as it deems
necessary. The Board also appoints the Director of Police Personnel,
All Board appointees serve at the Board's pleasure.

Meetings Act.

Board Function
The Board is a liaison between the citizens of the city of Detroit
and the Detroit Police Department.
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2018 Community Meetings

Date Location Address
January 11 Morthwest Activities Cenfter (12th Precingt) 18100 Meyers Road 48235
February8  Heilman Recreation Center (9th Precinct) 19601 Crusade Street 48205
March8  Wayne County Community College District (Downtown Services) 807 West Fort Street 48226

April 12 Peace Baptist Church (11th Precinct) 13450 Goddard Avenue 48212

May 10 8th Precinct Auditorium (8th Precinct) 21555 West McNichols Road 48219
June 14  Adams-Butzel Recreation Center {2nd Precinct) 10500 Lyndon Street 48226
July12  Joseph Walker Williams Center {10th Precincy) 8431 Rosa Parks Boulevard 48206
August9  Northeast Guidance Center (5th Precinet) 2800 Conner Street 48215
September 13 Marathon Petroleum Michigan Headquarters (4th Precinct) 1001 South Oakwood Avenue 48217
October 11 Hunt Street Station (7th Precinct) 2200 Hunt Street 48207
November8  Second Grace United Methodist Church (6th Precinct] 18700 Joy Road 48228
december 13 WSU McGregor Memorial Conference Center (3rd Precinct) 495 Ferry Mall 48202
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2018-2019

Board of Police
Commissioners

Darryl D. Brown District 1

has an undying passion for his city and
community. He and Thelma, his wife of
29 years, have raised their children in
Rosedale Park since 1997. Brown has
been an active member of Macedonia
Baptist Church for 19 years. He's served
on Rosedale Park Improvement Assoc.
Board, as block captain for 10 years,
and on the Rosedale Park Radio Patrol.

Brown is a system supervisor for OTE Energy. Heis a Wayne
County Sheriff CERT Reserve, a retired Detroit Firefighter,
and a former Regional Director for the [|AB-PFF
(Iinternational Association of Black Professional Fire
Fighters). A graduate of the Executive Development
Institute at Dillard University, he is pursuing a degree in
Emergency Management from Waldorf University. Through
his volunteer and civic involvemnent, he has taught Martial
Arts to over 500 children and participated in rolling
pantries feeding the homeless. Brown began serving as
Police Commissioner for District 1in 2018.

Conrad Mallett Jr. District 2 (Nov 2017-Oct 2018)

is the Chief Ewecutive Officer of
Sinai-Grace Hospital, the latest in
several top roles he has held during his
tenure with the DMC, the largest
healthcare provider in southeast
Michigan. Mallett is a former Michigan
Supreme Court Justice. He retired from
the benchin January 1999 after serving
since December 1990, including two
years as Chief Justice. His career includes serving as a
partner in two prestigious law firms and as a director for
Kelly Services Inc. and Lear Corp.

Mallett earned his master's degree in business
administration from Oakland University, a law degree and
master's in public administration from the University of
Southern California, and a bachelor's degree from the
University of California Los Angeles. Previously an at-Large
Police Commissioner as a mayoral appointee, Mallett won
election in November 2017 for District 2 and later resigned
in October 2018.

TSRS

Evette Griffie District 2 (Dec 2018 - current)

currently serves as the Customer
Service Chief of Staff for DTE Energy.
In this capacity Evette leads the
department’s strategic planning process,
provides benchmarking and industry
insight to enable performance
improvement, and informs the agenda
for the Vice President of Customer
Service.

Prior to joining OTE Energy, Griffie has held several roles in
finance, as well as community and government affairs.
Griffie is a native Detroiter and a proud product of Detroit
Public Schools. She also earned a Bachelor of Business
Administration from the Ross School of Business at the
University of Michigan.

Griffie is very active in the community. As a mentor in the
Women of Tomorrow program, she works with students at
the David Aerospace Technical High School to inspire and
empower at-risk young women. She is also a member of the
Links Inc,, one of the nation's oldest and largest women's
volunteer service organizations.

She was appointed by Mayor Mike Duggan in December of
2018 to serve as the Police Commissioner for District 2.
Police Commissioner Griffie filled the vacancy left by Police
Commissioner Mallett.

Shirley A. Burch Disirict 3

is 8 longtime champion of safe and clean
neighborhoods. In 1998, she launched
CUP: Community United for Progress
and recently led revitalization of Dad
Butler Park. Burch was a toddler when
her family moved from Alabama to
Detroit, She graduated from Pershing
High School and as avaledictorian at the
Detroit School of Cosmetology.

She worked with the Detroit Public Schools in the Student
Transportation Department. She has been active in the
Belmaont Police Mini Station and the CB Patrol for the Wayne
County Sheriff's Department. Her honars include the FBI
Community Service Award and the Mayor of Detroit’s
Outstanding Citizens Award.

A faithful member of Peace Baptist Church for 50 years, her
civic involvement includes ARISE Detroit and Crime Stoppers
of Michigan. She also was in the first graduating class of the
Community Emergency Response Team (CERT) training for
disaster preparedness. She is the business representative for
Belmont Shopping Center and in partnership with both the



center and Imperial Supermarkets. Her organization - CUP -
is & Greenlight partner. She also serves as chaplain of the
Dequindre Good Meighbor Block Club. Burch is married and
a loving mother of three sons. She began serving as a Police
Commissioner in 2018 and represents District 3.

Willie E. Bell pistrict 2

is a native of Hernando, Mississippi who
migrated to Detroit at an early age and
graduated Northeastern High School. In
1966, he joined the United States Army,
1st Air Cavalry Division, and was
stationed in Vietnam for a portion of his
tenure in the senvice. He was honorably
discharged in 1963 after attaining the
rank of Sergeant.

In August 1971, Commissioner Bell joined the Detroit Police
Department and served the Department and City for
32-years as a sworn officer. He retired in 2003 at the rank of
Lieutenant. Commisioner Bell has dedicated his life and
career to promoting justice, fairness, and effectiveness in law
enforcement, with an emphasis on the impact on issues
facing the community. He contributes his time and talent to
youth organizations, civic and community groups, a5 well.

A past board member of the Detroit NAACP, Commissioner
Bell is past president of the Guardians and the National Black
Police associations. Currently, he serves on the National
Association for Civilian Oversight of Law Enforcement board.

Commissioner Bell holds a bachelor's degree from Central
Michigan University. Re-elected to the BOPC in 2017 for
District 4, he has been elected three times as board chair,

Willie E. Burton District 5

became the nation's youngest police
commissioner when he took his seat in
2014 following his election by District 5
voters. Nationally, he is active with
NACOLE, a national association for
civilian oversight of law enforcement.
Prior to election to the BOPC, Burton
served a two-year appointment on the
Detroit Public Schools Police and Public
oafety Oversight Committee, and later as Director of
Community Relations for Wayne County Commissioner
Martha G. Scott (District 2). He also was the Detroit and
Wayne County Field Director for the 2016 Bernie Sanders
for President Campaign. His team was largely responsible
for Sanders winning the state. He attended Central State
University and majored in Business Administration. Burton
i5in his second term representing District 5.

Lisa Carter District6

is committed to the safety of the
residents of the City of Detroit and the
County of Wayne. Commissioner Carter
i5 a lifelong resident of the City of Detroit
and graduated from Cass Technical High
ochool. She became a Deputy with the
Wayne County Sheriff's Office and
retired at the rank of lieutenant after 27

years.

Commissioner Carter has a Bachelor's Degree in Criminal Justice
from Concordia University. She is also a graduate of the Eastern
Michigan School of Staff and Command and the Central Michigan
Law Enforcement Executive Leadership Institute. Currently
employed at Wayne State University, Carter is the Research
Assistant-Member Coordinator for the AmeriCorps Urban Safety
Project. She and her husband Tyrone have two sons.

Carter has served previous terms as Board chair and vice chair.
District 6 residents first elected her as Police Commissioner in
2013, Sheis currently in her second term.

William M. Davis District 7

| ""‘ A longtime community and labor leader,
William M. Davis is a West Virginia native
who grew up on Detroit’s west side. His
family later moved to Highland Park,
where he graduated from high schaol.
After eaming an associate’s degree in
law enforcement from Wayne County
Community College, Davis went on to
study criminal justice and graduated
with a bachelor's degree from Wayne State University. He
started his career at the City of Detroit in the Water and
Sewerage Department. Advancing to shift manager at the
Waste Water Treatment Plant, he also served as chief union
steward for the American Federation of State, County and
Municipal Employees (AFSCME) and for UAW Supervisors.

Davis retired in 2012 and soon became president of the
newly formed Detroit Active and Retired Employees
Association to protect their rights and benefits when the City
declared bankruptcy. His civic involvement includes serving
as president of the National Action Network's Detrait branch
and as vice president of the Detroit Men Organization, a
program that advocates for and mentors young men. One of
his proudest achievements is serving as an elected precinct
delegate for Precinct 410, which is consistently one of
Detroit's highest voting precincts. Davis has lived in
Barton-McFariand for 30 years and serves on the board of
the neighborhood association. Davis began serving as a
Police Commissioner in 2018 and represents District 7.
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Elizabeth Brooks 4 1arge

has devoted her life to bettering her
adopted community through volunteer
work. Brooks, originally from North
Caroling, has served on a multitude of
boards since she and her husband
settied in Michigan in 1998. She has
served on many boards, including those
of the Detroit Historical Museum,

Motown Museum, Detroit Jazz Festival,
Detroit Institute of Arts and on the Michigan State University
College of Law Advisory Board

she remains active in the volunteer community today,
serving on boards including the Charles H. Wright Museum
of African American History, the Michigan Opera Theatre,
Reading Works, Neighborhood Legal Services Michigan and
the advisory board of Josephine Ford Cancer Institute at
Henry Ford Health System. She is also chairing/co-chairing
projects for organizations such as the 150th anniversary
celebration for the Detroit Public Library and the second
annual Eastern Market Harvest Celebration, Mayor Mike
Duggan appointed Brooks to serve as one of four at-large
members of the Board of Police Commissioners.

Eva Garza Dewaelsche #:-arge

Eva Garza Dewaelsche is President and
CEOQ of SER Metro-Detroit Jobs for
Progress. Inc., a workforce development
organization since 1971 with operations
in the city of Detroit, llingis, Texas and
Pennsylvania. Her tenure with SER Metro
began some 35 years ago. She worked
at National Bank of Detroit for 10 years,
is a former Detroit Police Officer and
previously served on the Detroit Police Commission from
1999-2003 under Mayor Dennis Archer.

Commissioner Dewaelsche is & graduate of Western High
Schoolin Detroit and holds Bachelor's and Master's degrees
from Wayne State University. She s actively involved in the
Detroit community serving on numerous boards and
commissions including the Detroit Economic Growth
Corporation, Detroit Public Television, Comerica Community
Development  Advisory Committee, Wayne County
Community Development Entity, New Detroit, Inc., Wayne
otate University Alumni Board and LA SED. She is a life-long
resident of Detroit with her husband Robert, and they have
two married daughters. Mayor Mike Duggan appointed
Dewaelsche as one of four at-large members of the Board of
Police Commissicners.

Jim Holley # Large

Since 1972, Rev. Dr. Jim Holley has
served as Senior Pastor of one of the
largest congregations in Detroit, the
Historic Little Rock Baptist Church.
A native of Philadelphia, Holley was
raised in Tennessee and West Virginia.
He earned a Bachelor’s Degree in 1965
and Master's Degree in International
Relations in 1968 from Tennessee State
University. He went on to receive a Bachelor and Master's
degree from Chicago Theological Seminary, where he began
working with Martin Luther King Jr, Rev. Benjamin Hooks,
Jesse Jackson, and other civil rights movement leaders.

His experience with horrendous racism and intimidation in
both the South and North helped to shape and strengthen
Rev. Holley's commitment to justice and social change. Asa
community leader in Detroit, Holley has sought to guarantee
the basic rights and dignity of others and has launched or
expanded community-based programs for job training,
family services, education, housing and other vital services.
He is the author of numerous books on Faith and Spirituality.
He also holds a Ph.D. in Education from Wayne State
University.

In addition to his role as Pastor, Holley has served as Dean of
Ashiand Theological Seminary, Presigent of the Council of
Baptist Pastors, and President and CEQ of Country Preacher
Foods Inc., the largest minority food distributor in the world.
He also served earlier as a Police Commissioner. In April
2018, Holley began serving a new appointment as Police
Commissioner At-Large.

Derrick B. Sanders (19592018 At-Large

held positions on the City of Detroit
Water Board and the Detroit Public
Schools Owersight Committee. He had
been a member of the International
Union of Operating Engineers Local 324
since 1993 and served as a Business
Representative and Trustee for the
Detroit local. Commissioner Sanders was
a lifelong resident of the City of Detroit
and gave back to his community by serving on various
organizations dedicated to improving the quality of life for
residents. Mayor Mike Duggan appointed him as one of four
at-large members of the Board of Police Commissioners,
where he served with distinction until his passing over the
2078 Easter weekend.




Annie Holt At1arge

Annie Holt is a native of Birmingham,
Alabama, and arrived in Detroit in 1967,
the summer of the histaric community
rebellion. She is the mother of three
daughters and has five grandchildren.
Inher new hometown, Holt soon became
rooted in working for the progress of
Detroit and its residents, especially its
youth. She had a passion for education.

At the age of 40, she earned a Bachelor's of Science Degree
from Wayne State University and later earmed a Master's
Degree there. During her 24-year career with the Detroit
Public Schools, she taught middle school. Holt often worked
with state and national leaders 0 prevent bias in
standardized tests and to ensure best educational practices.

Holt is very active in the community. She is a member of
Delta Sigma Theta and a Michigan AARP-appointed
volunteer advocate. A resident of the Grandmont #7
Association subdivision since 1978, Holt serves as a board
member and as chair of its Senior 50+ Committee. She takes
an numerous community projects, from volunteering for the
city's effort to survey every parcel of land to helping people
sign up for medical coverage under the Affordable Care Act.

Holt became an at-large Police Commissioner in February
2019, following her appointment by Mayor Duggan and
confirmation by the Detroit City Council.

BOPC Leadership

(elected by Board members each June for a one-year term)

[July 2017 - June 2018]
Lisa Carter, Chair # Eva Garza Dewaelsche, Vice-Chair

[July 2018 - June 2019]
Willie E. Bell, Chair + Darryl Brown, Vice-Chair
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Eva Garza
Dewaelsche

Ghief of Police

James E. Craig

started his law enforcement career as a police officer with the Detroit Police Department over 40 years
ago. Following & reduction in staffing after three years, joined the Los Angeles Police Department
(LAPD) for 28 years, working in a variety of assignments from administration to field. Following his
retirement from LAPD, he served as Police Chief in Portland, Maine and in Cincinnati, Ohio, where he
was the first outside appointed police chief and the first African-American chief. In 2013, Chief Craig
obtained his life-long career goal and became Detroit's 42nd Chief of Police.

DETROHT BOARD OF POLICE COMMESSIONERS 2018 ANNUAL HEFﬂHTE

—-__:l__"
ek b




illlllllllliiiﬂimm
l':lml

POLIGIES

& Procedures

As an oversight body, the BOPC reviews numerous policies and procedures
throughout the year, some for minor changes and others for limited updates. Those
that undergo substantial changes are posted for public review and require new
approvals from the Board.

The Police Department manual has some 131 policy directives, including 19
chapters related to such categories as Administration, Personnel and Operations.
Most policy directives contain references to statutes, case law, federal guidelines,

and national best practices. In 2018, such policies included: Police Commissioners lead

202.7 Foot Pursuits Manual Directive training sessions at the
306.3  Property Control Police Academy to ensure
102.3 Personal Cellphone Use While on Duty cadets understand civilian
102.3 (Citizen Complaints oversight. The Board reviews,
101.6 Human Resources evaluates, and develops
203.9 Custodial Interrogations Training Curriculum to
203.12 Polygraph Examinations Enhance DPD Academy and
205.5 Bomb Threats and Explosives In-Service Training on
303.6 Unmanned Aerial Vehicles (UAVs) Criminal Justice Policies.
201.5 DPD's Policy and Academy Training on Mentally Il and Homeless Persons
307.4 Criminal Justice Information (CJIS)

102.9 Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ) Community
203.4 Missing or Lost Persons

203.1 Crime Scene Investigation

205.3 Mobilization

204.5 Driver's Licenses and Permits

303.2 Vehicular Pursuits

The BOPC also created Policy Guidelines on Economic Hardship Relief of Tow,
Storage, and Administrative Fees




!
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& Reviewed and approved the 20718-2019 budget for the Police
Dept. and sent it to the Mayor for submission to the City Council.

> Moved its investigative arm - the Office of the Chief Investigator, or

OCl - to a community location at 900 Merrill Plaisance, near
Woodward and Six Mile.

&> Received and investigated 1,097 complaints filed against DPD

officers or other employees. The BOPC's OCI handles all
non-criminal complaints

&= Helped recruit new officers and led instruction of civilian oversight

principles and impact as part of the Police Academy education
and training for cadets and officers promoted to ranks of sergeant
and lieutenant.

> Acted to suspend officers without pay based on serious violations

of department policy andfor procedures. Suspension Cases
ranged from officers involved in encounters that violated use of
force standards to those who faced criminal charges.

- Oversaw the deployment of electronic control weapons,

commonly known as tasers, after a comprehensive review of best
practices and the BOPC approval of a policy directive.

Approved resolutions that supported better law enforcement
stancdards with:

* An effort to stop bad officers from moving from city to city.

* Acall that put the BOPC at the forefront of national policy to ban
military-style assault weapons and ammunition from consumer
outlets as one way to stop mass shootings and murders. The
BOPC's action came before Dicks Sporting Goods, Walmart and
other stores stopped selling such weapons and ammunition.

Required special presentations from key police divisions to ensure
opportunities for the public to better understand all the
operations, such as fieet management, HR sexual harassment
complaints, AND.

& Hosted the Lansing Police Commission for a background and

educational session on civilian oversight of law enforcement,

Grew digital media subscribership from O to approximately 2,000.

- Redesigned BOPC web site for easier navigation and increased

content, including publications and new multi-ingual brochures
for public complaints in English, Spanish and Arabic.

- Held a town forum on Immigration amid shifts in federal policies

and community meetings in each precinct, including one at
Mortheast Guidance Center, 8 major community mental health
services provider and operator of Community and Police
Partnership Advocacy (CAPPA). With an increasing number of
encounters between law enforcement and persons in an
emotional or mental crisis, Northeast Guidance Center provided
information about general services and CAPPA, its program that
provides police liaison services, outreach, police education and
consultation to law enforcement in Situations involving persons
struggling with mental health and with homelessness.

i Spearheaded a joint BOPC-DPD national workshop on effective

police-community relations at Mational Association for Civilian
Oversight of Law Enforcement (NACOLE) 2018 Annual
Conference, where BOPC also promoted Detroit as the host site for
2019 and where Police Commissioner Willie Bell-District 2 won
election to the NACOLE Board of Directors.

- Started a dialog with the MCOLES [Michigan Commission on Law

Enforcement Standards] to ensure equitable opportunity for
applicants who had minor legal trouble as juveniles.

= Welcomed U.S. Rep. Brenda Lawrence for a special congressional
update to the BOPC and new Corp. Counsel Lawrence Garcia, who
committed to provide the BOPC with essential lawsuit information
requested to ensure public accountability and transparency.

> Issued publications to inform the public about the rollout and

impact of body-worn cameras in Detroit and about several policy

changes related to law enforcement, including BOPC-supported

legislation for adding new training on police stops in driver

education and tracking use of force by all Michigan police officers.

= Mandatory training for protocols in police stops became state
law in September as part of driver education classes.

* The FBl announced in December the launch of the National Use

of Force Data Collection as an addition to information submitted
annually by police agencies to the FBI's crime reporting system.

- Filled vacancies for Chief Investigator and DPD HR Director,

DETROIT BOARD OF POLICE COMMESSIONERS 2018 ANNUAL REPURT E




SPECIAL

PIIIESIENTATI NS
to the Boarc

In addition to special monthly reports that provide updates on '
crime by precinct, HR trends, budget information, and complaints
filed by the public, the BOPC requires special presentation that
provice inf formation about operations, plans and current topics to
help Detroiters learn more about their police department.

January

Homicide Division

Chaplain Corps

Sexual Harassment & Discrimination Update
DPD Civil Rights

February

CityWide Police Community Relations Organization

Body Worn Camera Audits

Panel Discussion: Marijuana Update on Local & State Changes Ahead
Annual Report on the Operations of the Department

BOPC Website Redesign and ather changes to detroitmi.gov

March

Downtown Services and Special Events for 2018
Recruitment

Chief of Palice Improvement Plan (Ch. 7.806-7)
DPD Lawsuits & Settlements

April

sex Crimes

Secondary Employment

Crime Intel f Real Time Crime Center
Drug Forfeitures

Police Authorized Towing

May

COMPSTAT Website - Deputy Chief Bettison

Improvement Plan

Communications 911 - Dispatch

Ceasefire

June

Disciplinary Administration and Professional Standards (Force & 14)

Implicit Bias - Dr. Agustin V. Arbulu, MDCR Executive Director
Detroit Public Safety Foundation
BGrants and Contracts (BOPC Review)

July
COMPSTAT Report and Presentation
Advance Police Technologies

August

Police Reserves

Detective Bureau

Discussion/ Amendments - Police Manual

September

Police Academy Curriculum
llmmigration Update / Pangl Discussion
DPD Towing

The Detroit [D

MACOLE 2018 Conference Update

October

Domestic Violence
Congresswoman Brenda Lawrence
Neighborhood Policing

November
Fleet Management
Resource Facilities Management

December

Detroit Detention Center

Update on Recreational Marijuana
Attorney Kimberly James




REGOGNITIONS
& Resolutions

January

Joane Fane, a lifelong Detroit resident and retired
public school teacher, for her avid support of the Twelfth
Precinct, including Diapers for New Mothers, Sergeant
Santa and other precinct outreach

Saad Abbo, ovner of LL.S. ICE Crystal Pure Ice, for his
corporate support and countless donations to the Police
Department, 12 Precinct and precinct community events.

Police Officer Lareen Booker, whowas appointad
to the Detroit Police Department on June 24, 1996, upon
her retirement after 21 years.

Ms. Gail A. Oxendine was appointed to Director of
Police Personnel by Chief of Police James E. Craig on
Movember 4, 2013 while the City of Detroit was operating
under bankruptcy and emergency management. In early
2016 she continued performing as Directar under the
authority of the Board of Police Commissioners and during
Director Oxending's tenure more than 800 police officers
and over 400 civilians were hired. Her respansibilities
included managing all activities of the Human Resources
Bureau including civilian personnel, police personnel,
Police Medical, Equal Employment Opportunity Office and
Recruiting for sworn and civilian personnel and Director
Oxendine launched a student internship program for
college students interested in a law enforcement career

February

Police Officer Glenn A. Doss. Badge 5710,
posthumously. Following in his father’s footsteps, PO Doss
was appointed to the Detroit Police Department on March
28, 2016 and served in the Seventh Precinct. On Sunday,
January 28, 2018, he passed away after injuries sustained
inthe line of duty.

Sandra Turner-Handy, a lifelong resident of Detroit,
for her tireless work in the 9th Precinct, including with
Denby Neighborhood Alliance and Great Communities
Mow, to enhance the area’s economic witality and public
safety.

Lt. Charles Clark, who was appointed to the Detroit
Police Department on January 4, 1994, in recognition of
his retirement in 2017 after 23 years.

Lt. Albert Yasso, who was appointed to the Detroit
Police Department on January 17, 1995, upon his
retirement after more than 23 years.

Police Officer Darren Weathers, Eadoe 4644,
posthumously. He was appointed to the Detroit Police
Department on June 29, 2016 and died in the line of duty
following a car crash on Tuesday, February 13, 2018.

Police Officer Saundra Brooks who was
appointed to the Detroit Police Department on February
17,1997, upon her retirement after more than 21 years.

Police Officer Gerrie Reedy Randall who was
appainted to the Detroit Police Department on August 11,
1997, upon her retirement after more than 21 years.

March

Burton Leland (posthumously, for his many
contributions to Detroit and public safety as a
representative and senator in the Michigan Legislature and
as a Wayne County Commissioner in a career spanning 37
years, with achievements that included groundbreaking
Lemon Law in consumer rights.

Sally Asbell Wilson for her work in organizing and
leading neighborhood partnerships with the Detroit
Neighborhood Police Officers to eliminate drug traffic and
curb adverse behavior within and around the Washington
Boulevard Apartments and the Capitol Park district.

Certificates of Appreciation:

Arthur Williams, Tasha Green, and Leslie
Malcolmson (Commissioner Willie Burton)
for exemplary work & service to the residents of District 5.
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April

Police Commissioner Derrick Sanders
(posthumously) for outstanding leadership and public
service [pictured above),

Lieutenant Shawn K. Wesley Badoe L35
posthumously. Lt Wesley was appointed to the Detroit
Police Department on October 20, 1986 and passed away
on Wednesday, March 28, 2018, after 32 years of service.

Corporal DeLawn Steen, who was appointed o the
Detroit Police Department on March 27, 1994, upon his
retirement after 24 years of service,

PO Frances Dickerson, who was appointed to the
Detroit Police Department on May 6, 1996, upon her
retirement after over 21 years.

Native Detroiter Audrey Ramsey for her longtime
support of the Eleventh Precinct as a wvolunteer for
Neighborhood Watch, Meals on Wheels, National Night Out
and as & member of the Eleventh Precinct Community
Relations Council for 22 years

May

Aliria George for her community improvement efforts
as owner of the Java House and co-founder of Blight
Busters, as well as her civic and financial support of 8th
Precinct community events for many years [pictured upper
right].

Inspector Daniel L. Allen who was appointed o
the Detroit Police Department on October 14, 1985, upon
his retirement after 33 years

June

Hubert Gaylord Lock (posthumously). Serving as
administrative assistant to the Detroit Commissioner of
Police, a position created by Mayor Jerome Cavanaugh in
1966, Dr. Lock had an intimate view and knowledge of the
repellion the next summer, and his book = The Detroit Riot
of 1967 - remain one of the best accounts.

July

Captain Octaveious Miles, who was appointed to
the Detroit Police Department on June 21, 1995, upon his
retirement after 23 years.

Ken Schutt, for his faithful participation in community
Compstat meetings and the 2nd Precinct Business United
with Officers and Youth, including serving as president.

Betty A. Varner for her active volunteerismin the 10th
Precinct for many years, including serving as the president
of DeSoto  Ellsworth Block Association, executive board
member for the Tenth Precinct Community Relations
(Organization and a member of the Detroit Police Citizens
Academy Alumni Association.

Police Officer Sharon Elizabeth Tillman, who
was appointed to the Detroit Police Department on Now. 3,
1986, upon her retirement after nearly 22 years.

August

Police Officer James Hearn (posthumously), who
was appointed to the Detroit Police Department on
February 24, 2004, after a fatal car accident.

James L. Jackson, Jr., who joined the Detroit Palice
Department in 1968 for his continued support as a retiree
through activities with Jefferson Chalmers Business
Association, and Jefferson East Business Association,
Jefferson Chalmers Home Owners Association, the Sth
Precinct Community Relations Council, and the
Jefferson-Chalmers Citizens' District Council

Bishop-Elect Darell Andre Reed of Spirt of Love
Church, for his work with the police and community as
President of Morningside Neighborhood Association.

Judith Ann Justine Roth, for her support of
police-community relations in the 10th Precinct.

Sergeant Lee Smith Badge 382 of the Wayne
County Sheriff Department, posthumously, after 26 years
of service



.
& Re S 0 lutlon S Local religious leaders help the community in many
ways, including volunteering as Police Chaplains and

delivering the invocation at BOPC meetings.

September

Corporal William W. Radatz upon his retirement
after 43 years.

The Ideal Group and the Venegas Family for
corporate citizenship with its support of southwest Detroit
communities, including spearheading the remodeling of
the Fourth Precinct Fitness Center and supporting the
Matar City Makeover.

Board of Police Commissioners
June 14, 2018

Certificate of Recognition for Sylvia Gucken of the
Ideal Group for assisting with the company’s suppaort.

Retired Police Officer Hugh Lawrence Burrell
(posthumously), who became a community icon after he
organized The Blue Pigs musical group, serving as lead
vocalist and spokesperson.

Board of Fnllt‘:a Commissioners

October October 25, 2018

Constance Bailey. owner of Louisana Creole and
active member and leader of the police-community
relations council in the 7th Precinct for many years,

Stevan Miller (posthumously) who spent over 20 years
in the Detroit Police Department before joining the
executive protection unit with the Wayne County Sheriff.

November

-_E&:rli:l of Police Commissioners
Barbara Matney, a longtime resident of the 6th March 15, 2018
Precinct who has served as president of Warrendale
Community Organization and the South Warrendale Radio
Patrol, for her work for a safe and clean enwironment far the
residents.

December

Sarah James for work community organizing and
community building through CB Patrols and other safety
programs wherever she lives, including the University _ -
District community, Palmer Park Board and, most recently, Board of Police Commissioners
the Third Precinct with the Community Association of New September 20, 2018

Center Commons Area.
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Against DPD

Overview

Through the City Charter, the Board of Police Commissioners has
plenary authority over citizen complaints and has the power to
appoint fact finders, subpoena witnesses, administer oaths, take
testimony, and require the production of evidence. The Board
routinely fulfills this charter-mandate through its Office of the
Chief Imvestigator (OCI). The office investigates allegations about
the Police Department and its personnel. The OCl is led by a
civilian professional who is appointed by the BOPC. The office
operates independently of the DPD chain of command. The office
is comprised of the Chief Investigator, Supervising Investigators,
Senior Investigators, line staff Investigatars and support staff. All
OCl employees are civilian, The cases investigated are non-
criminal in nature. During investigations, citizens receive periodic
reports of case status and findings letters upon case completion.

2018 COMPLAINTS

The BOPC's Citizen Complaint subcommittee reviews and
approves all OCI cases. After the Committee’s review, copies of the
reports are forwarded to the Chief of Palice or hisfher designee for
review and disciplinary or corrective action, if appropriate.

OCI Mission

The mission of the Qffice of the Chief Investigator is to fairly,
effectively and objectively receive, investigate and make
recommendations regarding complaints concerning the Detroit
Police Department and its personnel. It is the goal of the OCl to
assist in improving the quality of law enforcement services by
instilling citizen confidence in the integrity of the Detroit Police
Department.

Charter Requirements for Citizen Complaints

Citizen Files A
Police Complaint

1.In person: OCI Headquarters
900 Merrill Plaisance Detroit
or any Detroit Police Precinct

2.Call: {313) 596-2499

3. Online; www.detroitmi.gov/bopc
click Register a Police Complaint

4. Complaint Form; Available at
above locations. Drop-off, mail,
or faxto: (313) 596-2482

OCI Terms

Complaint Received/
Case Generated

OCI Determines Complaint
Is Criminal and Refers To:

Case Investigated
Immediately

Findings Determination/
Report Filed

* Complaint: A citizen reported incident with Police personnel,
« Allegation: Specific reported issuels) within a complaint.
s CCR: Citizen Complaint Report = Case: A Complaint or CCR

* Finding: A determination of a case with one of the following
outcomes:

1) Sustained: Where the preponderance of the evidence
shows that the alleged conduct did occur and the actions of
the employee(s) violated DPD policies, procedures, or training.

2) Inconclusive/Not Sustained: Where there are
insufficient facts to decide whether the alleged misconduct
occurred.

3) Exonerated: Where the preponderance of the evidence
shows that the alleged conduct did occur, but did not violate
DPD policies, procedures or training.

4) Unfounded: Where the investigation revealed no facts
to support that the incident complained of actually occurred.



TRENDS FOR Complaints Filed

8 Year Comparison 2011-2018

1.600 36 Less Complaints in 2018

v B
1,200
o I

80

=

60

]

A0

=

20

]

2000 2012 2013 2014 2015 2016 2017 2018
Complaints 1,586 1,301 1,298 1290 1119 1709 1,127 1,091

2018 Summary of Complaints
1,200
1,000
800
600
400
200
ANy
2018 Cases Resolved Void/Adm Closed Duplicate
Complaints 1,091 1,070 395 38
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2018 COMPLAINTS
by Type of Allegation

Arrest

Demeanor

Search

Property

Entry

Force

Harassment

Procedure

Arrest 113 Procedure 1558
Demeanor 874 Property 186
Entry 29 Search 127
Force 17 Senvice 620

Harassment 190 Total 3,868




Inconchsive®

Mot Sustained

2018 Complaint Findings by Type of Allegation

Sustained

COMPLAINT Resolution/Findings

Unfotnded

CCR ABegation Exonerated
Amest 18
Demeanor 10
Entry 3
Force 12
Harassment 0
Procedure 125
Property 10
Search 16
Sendce 19
Total 213

Total Inconclusive / Not Sustained

7
227

Inconclusie®

366

2018 OCI CCR Allegations & Findings

Mot Sustained

9 29
135 424
0 4
30 74
21 38
134 490
2] 35

fi 39
49 113
369 1246

*Mote until April 2018, this was called not sustained

SLstained

CCR Allegation  Adm/Closure  Bwonerated
Amest 12 18
Demeanor o 10
Entry 3 3
Force 16 12
Harassment Ky

Procedure 192 125
Property 28 10
Search i 16
Sendca 123 19
Total 465 213

Total Inconclusive / Not Sustained

Tokal Alt.
Closures

2m8 1091 433

Admini
Ck

223

366

Unfounded Total
9 41
135 478
i

30 a0
27 B9
134 682
) B3

] 45
49 236
399 171

*Note until April 20718, this was called not sustained
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o6 of Total
CCRs

Inadequate
Sendce

95 40%

Note: Duplicates not included




COMPARISON of Allegations

8 Year Comparison 2011-2018

7,000

6,000 371 Less Allegations in 2018
5,000 ﬂ
4,000
3,000
2,000
1,000

; s |

2001 2012 2013 2014 2015 2016 2017 2018
Allegations 4,770 4327 5378 6461 5367 4695 4239 3868




OFFICER
Complaints (Cases)

5-7Cases~ [ B+ (eses

2018 Officer Complaint Cases

# of Officers
Invohved
Officers with No Cases 1475 60.23%
Officers with Cases a74 39.77%
1Case 564 23.03%
2-4 Cases 364 14.86% 0 Cases
5-7 Cases 44 1.80%
8+ Cases 2 0.08%
Total # of Officers on Force® 2449
"Ending 12/31/2018
Includes all officers named regardless of no charges or voids [duplicates)
Most Complaints - Sworn Most Sustained Complaints - Sworn
fof ol Range of Yrs. # of Sustained Range of Yrs.
Officers Complaints Experience Complaints Expenence
W% 5 1-41 1 8 14
il 2-21 1 B 5
7 2-2 3 4 10-15
g 10 10 3 2-19
1 12 14 B 2 1-20
10 1 1-19

Most Complaints - Civilian™

# of

Complaints

Communications /911 25

*7ero Sustained
Yoid & No Charge CCRs Not Included
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COMPLAINTS by Precinct

Unitimobed Amest Demeanor Entry Force Harsssment  Procedure Property Search Service
2nd Precinct 216 T 46 2 8 13 95 ¥ 6 3
2nd Precinct PDU n 5 6
3rd Precinct =] 7 23 2 2 az 1 16
a3rd Precinct PDU 19 4 6 9
4th Precinct 106 3 ' 12 10 a3 2 19
4th PrecinctPDAU 19 1 B T 1 4
Sth Precinct 125 i 30 1 10 i 47 g 2 14
Sith Precinct PO 10 4 3 1 2
Bt Precinct 189 g8 4 g 13 68 9 29
Eth Precinct PD4U 16 2 5 8
Tih Precinct =] 3 16 1 K] ] 47 3 3 7
Tt Precinct PDU 15 a 1 T 4
Bth Precinct 34 3 104 7 15 0 109 a9 16 &
Bth Precinct PDU 8 8 9 2 19
Bth Precinct 152 5 34 1 T 5 57 4 4 35
Sth Precinct PDU 42 10 2 1 12 3 1 13
10th Precine a9 5 23 3 a5 1 )
10th Precinct PDU 19 3 1 6 2 T
17th Precinct 160 & 49 4 5 60 I & 24
11th Precinct PDU 27 ] n 2 9
12th Precind 186 & 83 1 19 5 59 B / !
12th Precinct PDU 13 ] 4 4
Abandoned Vehicle Task Force 10 2 1 3 2 2
Auction Detzil 8 3 1 4

Auto Pound Unit 3 2 1
Aut Theft a 4 1 ] 1
Canine 1 1

Chiaf of Polica: 2 1 1
Chiefs Meighborhood Lislson 2 1 1
Child Abuse Unit 5 2 3
Ciy Councl Secur 2 2

Citywide Park Unit 10 4 ] 1
Communications Operations 133 34 L B4
Crme htelligence 3 2 1

Crime Scene Senioes 4 4

[hatroit Detention Center fi 2 1 1 2




Uni lmoked

Detrolt Poiice Depantment
Domestic Vidence

Dhown town Sandces
Brecutive Protection
Fatal Squad

Feat Management
Fosfelture

Fugitive Recowery Uinit
Gaming

Gang ntefligence
Harbomaster Linit
Homicide

Irvestigative Operstions
K-8 Unit

Law Diepartmant

Major Vickators

Miounted

Marcotic Planning & Analysis
Narcotics Enforcement
Mortheastern District
Planning

Police Personnel
Prisoner Processing Uni
Records & Identification
Secondary Employment
Se Crines

Special Responsa Team
Special Victime

Support Sendces

Tactical Res ponse Unit
Task Force Administration
Telephone Crime Reporting
Traffic Enforcament

Vice

Unknown Command

Total

[=r B R ]

@l e 0o W R =

mﬁgdﬂu

1100

Arrest Demeanor

= R ek L e

10

Entry argssment  Procedure Property Search
2 1 2
4
12 1 39 ) 1 g
2
1
1
1 1
1
1 3
3 g 3 20 4 1
2 1
2 1 17 i 3 n
1 1 s
1
2
1 4 3 19 9 8 2
1
1
2 2
3 3
1 2
5 3
1 2 1
& 6
1
10 5 29 3 4 4
1
B 8
1 20 2 1 3
2 1
14 56 60 a04 37 51 17
36 189 175 1373 148 124 650
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FINDINGS by Precinct

Total Admin_Closwre  Bonerated  Inconclushe®  NotSustained Sustained Unfounded NaCharge
2nd Precinct 26 20 2% 9 14 24 4 70 4
nd Frecinct POU n 2 2 1 2 4
Jrd Precinet 2 10 9 L 3 ] 18 r
3rd Precinct PDU 19 2 3 1 1 5 7
4th Precinct 106 17 8 7 4 '] 23 A
4th Precinct PDU 14 1 2 3 2 1 2 8
Sith Prechot 125 18 17 1 3 1 3z 42 3
Sth Prcinct PDU 10 1 1 1 3 4
Eth Precinct 189 27 9 12 7 24 49 £ 2
&t Precinct PDU 15 it 1 1 5
Tih Precinct &4 18 8 5 1 5 16 K]
ath Precinct PDU 15 2 1 4 1 1 2 4
8th Precinct 34 a7 27 26 18 40 54 o 10
Bth Precinct PDU - a9 2 3 3 3 5 13
Sth Precinct 152 23 n 19 4 n 14 52 8
fth Precinct POU 42 1 4 4 6 2 1 12
10th Precinct 22] 9 n 7 & 10 13 K1)
10th Precinct PDL 19 3 1 4 6
11th Precinct 160 18 18 4 8 25 an 3]
11th Preginct POU 7 4 1 4 1 1 4 12
12th Predinct 185 n 13 ! 21 20 28 14
12th Precinct PDL 13 2 1 2 1 5 2
Abandoned Vehicle Task Force 10 1 1 1 2 &
Auction Datail 4 1 1 1 1 2 2
Auto Pound Uinit 3 1 2
Auro Theft 9 2 1 1 2 3
Canine 1 1
Chief of Polica 2 1 1
Chiefs Neighborhood Lialson 2 2
Child Abuse Unit & 1 1 1 2
City Council Security 2 1 1
Citywide Park Unit 10 1 1 1 4 3
Communications Operations 123 2 ] g 1 16 15 &6 1
Crime intelligence 3 1 1 1
Crirme Soene Senices 4 2 2
Detroit Detention Center i 3 1 2

Mote® Uintil April 2018, this was called Not Sustained




Inconciushe®

Detroit Police Department
Domestic Violence
Desenitown Senices
Exacutive Protection

Fatal Squad

Fleet Management
Forfeiture

Fugitre Recovery Linit
Gaming

Gang Intalligance
Harbormaster Linit
Homicide

Investigative Dperations
K-8 Unit

Law Department

Major Vilators

Mounted

Marcotic Planning & Analysis
Marcotics Enforcement
Mortheastem District
Planning

Police Person el

Prisoner Processing Unit
Records & Kentification
Secondary Employment
S Crimes

Special Response Team
Special Victims

Support Senices

Tactizal Response Unit
Task Force Administration
Tetephone Crime Reporting
Traffic Enforcement

Yice

Unknown Command
Total

uunﬂmmmmumﬁamma—mmnmﬁaw

= =
8 8

18

12

Bl =t O3 R OD = P

1

183
517

16

10

64
M

"

—

- B

Mot Sustained  Sustained Unfounded NoCharge
1 4
1 2
11 10 2
1
2 1
1 2
1
9 ] s 2
2
1 4 15
2
1 2
2
2 5 14 3
1
1
1 1
1
2 4
3
1 1
1 2
4
2 4
14 16 |
10 1
5
1
ea 123 467 )
370 548 1390 69

189
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TRENDS IN WHEN
CCR’s Were Filed

Open and Closed Complaints Monthly Comparison 2018 to 2017

Open
January 74
February 80
March 13
April 79
May a7
June 498
July 116
August 110
September 99
October 101
November a0
December a2
Year Total 1081

Citizen Complaints
Received Monthly 2018

Closed
106
96
82
12
19
n
81
106
87
116
94
B2
1.070

Open
B85
79
90

106
81

125

106

100
86

104

105

1127

Closed
B
92
80
g2
"
By

114
30
"



COMPLAINTS by Location

SCR Report Unit Recahving
2nd Precinct

.and Precinct

4th Pracinct

4th Precinct PDU

Sth Precinct

fith Precinct

fth Precinct

Bt Precinct

Bth Precinct PDU

Sth Precinct

10th Precinct

10th Pracinct PDU

11th Precinct

11th Precinct FDU

12th Precinct

12th Precinct FDU
Abandoned Vehick Task Force
Chiief Nelghborhood Liaison
Chief of Police
Communications Operations
Detroit Detention Canter
Disciplinany Adminisiration
Downtown Sendces

Force Imvestigations
Forfeitue

Human Resources

ntemal Affais

Major Viokatons
Meighborhood Policing
Office of Chil Rights

Oifice of The Chief Investigator
Hesonds and Menthication
Special Victims

Tetephone Crime Reporting
Traffic Enforcement

Total

Ermail

In-Custody

16

34

Letter

14

14

Onfine

&1

B

Ouiside Agency  TelephonaTDD

15

10

10

—

3 425

16

9 609

Walk In
45 51
12 20
10 14
1 1
P! 3
19 24
4 &
41 56
4 4
30 36
13 23
1 2
36 46
1 3
2 Ly
1
1 1
1
1 1
20
2 Py
1
3 4
2 26
1 g
5
4 43
1
1
2
45 571
1 1
1
16
1 1
336 1091

Top Methods of Filing Complaints: » 56% Call-lns & 52% Directly to OCl » 31% Walk-In
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TRENDS IN HOW
CCR’s Are Filed

Walk-Ins Comparative Statitstics

Location T_ﬂml # of Walk-Ins % q?fj':'all-:.- Ins Total !‘J.Df fn".’::l.'i-:i- Ins %% of All

( Department Wide) to CCR's Filed (OCIOnty ) Walk=Ins
my DPSH 409 36% 42 12%
2ma DPSH 283 27% 432 14%
2ma Memill Plaisance® 43 4% 3 T0R%G
208 Total 336 31% 45 13%

*0C! moved from DPSH to Mermill Plaisance on Nov 3, 2018

OCI CCRs: Totals vs. Walk-Ins 6 Year Comparison

O Total CCRs OC Walk-Ins %% of Total OCI CCRs

2013 576 29 50
2014 549 22 4%
2015 403 28 T
2016 463 18 404
2017 504 &0 10%
2018 571 45 a0
6 Year Avg 511 2 6%

11%

9%

7%

e
3%
2013 2014 2015 2016 207 2018

=% 0f Total CCRs ~ —Awerage % of Total CCRs




DISCIPLINARY Actions

After the BOPC signs off on the investigation and outcome from OCl cases, the

HR division or DPD professional standards is responsible for corrective action, All

types of disciplinary cases and actions are shown below*

Farce =
33

Disciplinary Actions by Category

*Data provided by DPD Disciplinary Administration

Our Government Has No [dea
How Often Police Get Violent
With Civilians

R o

520 Total
Dispositions informal Counseling,
(Actions Taken) 13

Pending Cases (YT,
27 | Arbitration. 2 __—Termination. 1
Separations, 34_____—
5 )
Administriative
Closure. 38
Written Reprimand,
124

Disciplinary Actions Taken

AT ey oo 430

We can't solve what we can't see: How a
lack of national police reporting
- obscures local problems

iin Ncrember a8, zou thee Las Yenas Bevers Sl
e g 5

FBI to Start National Use-of-Force Data Collection

At the request of major law enforcement organizations in 2018,
the FBI established the National Use-of-Force Data Collection in
an effort to promote more informed conversations regarding law
enforcement use of force in the United States. The goal of the
collection is not to provide insight into specific use-of-force
incidents, but instead to offer a comprehensive view of the
circumstances, subjects, and officers involved in such incidents
nationwide. The FBI planned to launch the National Use-of-Force
Data Collection in 20719, The program is an addition to the
national data collections in the FBI's Uniform Crime Reporting
(UCR) Program. As with all UCR Program data collections,
participation is voluntary.

The scope of the collection and reporting Use-of-Force data
would include:;

P Force that results in the death or serious badily injury of a
person, as well as when a law enforcement officer discharges
a firearm at or in the direction of a person.

P The definition of serious bodily injury will be based, in part,
upon bodily injury that involves a substantial risk of death,
unconsciousness, protracted and obvious disfigurement, or
protracted loss or impairment of the function of a bodily
member, organ, or mental faculty.
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CRIME Statistics

fal
Yearly Homicide Totals 1966-2018

B50

a3l

450

350

250

150 = - -
SR PR EEERIEIEBERRELE RN R EAR oy
2223535828838 2888e383888¢8R888¢80¢8

Reported Crimes Through 12/31/18
Violent Offenses
Homicide® 305 267 261 14% 2%
Rape* 674 607 RO4 3% 28%
Robbery 3,080 2639 2,304 5% -13%
Aggravated Assault* 10,600 10,193 10,015 -5% -2%
Total Vioknt Offenses 14568 13,796 13474 -8% -2%
Property Offenses
Busglary 87 8258 1428 15% 108
Larceny 15,065 14045 13652 9% 3%
Slolen Vehicke 8639 8155 6301 -2 1% -2 3%
Total Property Offenses 32421 304548 27381 -16% =108
Other Offenses
Mon-Fata Shooting a57 840 755 -21% =100
Carjacking® a1 301 309 -15% 3%
Aggravated Assaull fncident-Based Tolal) 8458 8588 8330 -7% -3%
Total Other Offenses 10,296 9,729 8,394 -9% 3%

*Victim based data
This PRELIMINARY INFORKMATION is used on an ongoing basis by the Detroit Police Department for strategic planning and
crime analysis. This data is not final and thus is not the crime data that is reported to the FBI Uniform Crime Reporting Program.,



UPD Budget

Legislative
Operations  _
292
1%

Fiscal Year
Budget Added
More Police,
Higher Pay

Detroit Police officers got an
immediate two percent
pay raise in October
2018, which will go to
seven percent total
over three wyears The
raise helps close a salary gap
that challenges recruitment
and retention. A new budget
also added 69 new
positions for officers.

Transportation Services
137.3
7%

Judicial
330

Governmental
Operations
2% 1427
~ % Neighberhood &
_Community
149.2

7%

Key: Department
Budget in Millions
o of Total Budget

Source: City of Detroit
2018-2019 Budget in Brief

Services Provided by Category

Public Health & Safety: $490,400,000 - 24%

Police
Enforcement of Laws
Criminal Investigation

Community Pelicing
Crime Prevention
Emergency Call Center

Fire

Fire Suppression

Emergency Medical Services
Fire Investigation

Arson [nvestigation

Fire Dispatch

Board of Police Commissioners
Supervisory Control & Oversight of the Police Department
Establishment of Policies, Rules and Regulations

(in consultation wi the Chief of Police & approval of the Mayor)
Review and Approval of the Police Department Budget
Receive and Resolve citizens' complaints

Health

Maternal - Child Health

Immunizations, Lead, Vision and Hearing Testing

HIV - Aids Program / Sexually Transmitted Disease Clinic
Promotion of Health Nutrition

Food & Environmental Health and Safety
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P Demographics

Sworn Residency

Civilian Gender

Sworn Ethnicity Civilian Ethnicity
1400 1,338 B
53
1200 o
1,000 | ;m pres
B0 ¢
30
.
200
A0 |
a0 112 i 51
w2 . & 3 3 18
b —_ e [+ _—— — =
Bk White Hepone: Bsan  Natwd  (Rhe Black While Hbpsic Ssiw  MNalke Dthe

Total Age Applicant Admission Rate

Age 540

* Includes unknown and not indicated




Human

Resources
Bureau (HRB)

About HiEE

Under the Charter, the Board of Police Commissioners hires the
Director of Human Resources! Personnel due to the influential role
HR has on professional standards and workplace culture of
organizations. After BOPC approval, Dr. Marcella Anderson
became Personnel Director of the DPD Human Resources Bureau
in Qctober 2018,

The Human Resources Bureau's mission is to sustain policing
excellence by ensuring uniform officers and civilian administrative
staff are recruited, vetted, fit for duty, and supported to provide
exemplary, on time, crime reduction services to the citizens,
business owners, visitors and other stakeholders of the city of
Detroit. The HRE consists of five (S) offices:

Police Police
Personnel = Recruiting

Human “HB Police

Resources Medical

k.

EEO - Equal
Employment

Did You Know?

Under HR’s college intern program, 40 interns

have become police officers and three were hired
for civilian positions. Overall, 250 students have
completed internships since the program began
in summer 2014.

Chief Craig inthucting new DPD Cadets

" Highlights

Complaints about DPD
workplace dropped

DPD HR's EED Office takes complaints about harassment and
discrimination directly from employees or from other agencies,
such as the Michigan Department of Civil Rights or the U.S. Equal
Employment Opportunity Commission.

In 2018, the office received a total of 32
complaints: 22 from employees and 10 referred from the state
or federal civil rights agencies. The 32 complaints represented a
29% decrease from those filed in 2017,

Detroit mirrored national hiring,
recruiting drops for police as
strong economy continued

Through Police Recruiting, HR saw decreases in hiring and
recruiting compared to 2017. In 2018, new officers
totaled 178 - a 50.4% decrease from the 361
officers hired in 2017. Recruiting staff processed 4,013
applicants in 2018, about a 10% drop from the
4,452 processed in 2017
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2018 Officer Age, Ethnicity, and Gender Composition
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RESIDENGY
By Rank

2018 Officer Residency by Rank’
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AGE & SENIORITY
Distribution

2018 DPD Age Distribution
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AGE & SEHIBHITY
By Rank

2018 Average Officer Age by Rank
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2018 Recruit APPOINTMENTS
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2018 Annual ATTRITION
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DPD SERVICE MEMBER Status

Injured/Restricted Disabled Deaths
2016 525 240 2
2017 550 173 0
2018 244 168 3
Status Definitions:

» Injured/Restricted - Members who experience an on / off duty injury / iliness / medical
condition restricting them from performing their FULL REGULAR DUTIES as a Police Officer.

» Disabled - Members who experience an on duty injuryfincident prohibiting them from performing
ALL DUTIES as a Police Officer.

» Deaths - Members who have died in the line of duty.
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2nd PRECINCT

4th PRECINCT

7th PRECINCT
10th PRECINCT

11th PRECINCT

DOWNTOWN
SERVICES

Elizaheth W.

Brooks
At-Large

Griffie
District 2

Darryl D.
Brown
District 1

Davis
District 7

Lisa
Carter

District 6

Eva Garza Jim Annie

Dewaelsche Holley Holt
At-Large At-Large At-Large




ISSIONERS - Districts & Precincts

Shirley A.
Burch
District 3 3

About the Detroit
Board of Police
Commissioners

The Board of Police Commissioners (BOPC)
is comprised of 11 members. Detroiters
"o U elect seven by districts like City Council
e L. M A members, and four are at-large mayoral
Willie E. @, "2 i appointees approved by the Council.

Burton R N 23
District & Al 11 Board members serve without
compensation as a vital civilian board to
help ensure police powers and practices
comply with Constitutional protections and
community policing standards.

The 1974 City Charter first established a
civilian oversight board. The BOPC derives
its current powers and duties from the

2012 Charter, which strengthened
B DISTRICT BOUNDARIES independent, citizen oversight.

The Board has supervisory control and

ACCO U n ta b | | |ty oversight of the Police Department.

Th h The Board is required to meet at least once
rOUQ a week but may vote to recess during the
Thanksgiving, Christmas and New Year

C|V|||an Over8|ght holidays. All meetings are held in

accordance with the Open Meetings Act.
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Recognize and celebrate the City of Detroit's 45th
Anmiversary of ciilian owersight as created by the
community through the 1974 City Charter, which
established the mayor's power to appoint a civilian board
with five members. The first Board met on July 22, 1974

Ensure Detroit's success as the first-time host for the
annual National Association for Civilian Oversight
Conference during September 22-26, 2019 at the Marriott
in the Renaissance Canter.

Showcase at the NACOLE conference and throughout the
year Detroit's leadership and evolution in civilian oversight.

Publicize the relocation of the Office of Chief Investigator
from public safety headquarters to an independent site at
00 Merrill Plaisance,

rovide a Bengali version to the multilingual (English,
Spanish, Arabic) brochures about filing complaints against
the police officers, 911 operators, and other DPD
employees to reflect the four primary languages of Detroit
residents

Expand outreach and distribution of public information
and educational material through community hubs and
online, including instructional video on how to file a
complaint against DPD with the Board,

)' Ensure community education about the Detroit Charter
Commission and its role in possible revisions to civilian
c'f-c’ci]"-“ and the mandated-duties of the Board of Police
Commissioners

Connect with Detroit students and youth in education and
inclusion on public safety trends and topics

Continue ongoing essential and productive Board member
and staff traning towards providing valuable and critical
civilian oversight of law enforcement.

Ensure the effectiveness of the Board of Police
Commissioners' mission 0 provide transparent and
accountable policing by providing opportunities for the
community at large, key stakeholders, and the law
enforcement community to impact law enforcement
policies and legislative efforts to improve governing
operations of the Detroit Police Department.

Continue promoting community education of law
enforcement policies, rules. and regulations for the
distribution of comprehensive and accurate information.

Revise the Board of Police Commissioners presentation to
the Police Academy to include important updates for
training cadets about the 2012 Charter and its mandates
for civilian oversight through the Board.



Board of Police Commissioners

CITY OF

DETROIT

Detroit Board of Police Commissioners

Gregory Hicks, Secretary to the Board Jermaine Wyrick, Attorney to the Board
Robert Brown, Executive Manager Melanie White, Executive Manager-Folicy
Faye Johnsan, Executive Manager-Fiscal Jonya Underwood, Admirnistrative Assistant
D'Layne Richards, Legal Assistant Teresa Blossom, Community Refalions Coordinator

Detroit Public Safety Headquarters
1307 Third St Suite 767 Detroit, Ml 4B226
Phone (313) 596-1830« Fax: (313) 596-1831

Office of the Chief Investigator

Polly McCalister, Chief Investigator
Angela Cox Stephanie Phillips
Office Management Assistant Office Assistant

Supervising Investigators
Lawrence Akbar Ainsley Cromwell

Senior Investigators

Charlotte Jones Adela Rivera
Rosalia Madrigal Lisonya Sloan
Delvata Moses
Investigators
Roslyn Banks Jessica Hunter Samuel Quick
Daniel Callaway Makeeba James Marquitta Stanton
Yoniqua Coleman Elgin Murphy Tiffany Stewart
Gianna Coulter Lashanda Neely Keysha Washington
Hajnal Hiller Carolyn Nichols

900 Merrill Plaisance St. Detroit, MI 48203
Phone (313) 596-2490 « Fax (313) b06-2482
bopcadetroitmigov » www.detroitmi.gov/BOPC
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Detroit Board of Police Commissioners
Detroit Public Safety Headquarters
1301 Third 5t. Suite 767 Detroit, MI 48226 = Phone (313) 596-1830
popcadetroiimigov « www.detroitmi.gov/BOPC



