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MEMORANDUM 
 
TO: Council Member Gabe Leland 
 
FROM:  David Massaron, Chief Financial Officer, City of Detroit 
  Arthur Jemison, Group Executive for Planning, Housing and Development 
   
DATE:  October 21, 2019 
 
RE:  Responses to Questions about Blight Removal Bond  

 
The following are answers to questions you asked Arthur Jemison at a recent meeting. 
 

1. How many demolitions are expected to be done in District 7?  
 

Among demolitions currently funded or planned, more than 650 are in district 7, including 365 
currently out for bid.  Beyond this universe, staff anticipate approximately 2,500 additional 
demolitions as part of the demolition campaign effort.   
 

2. Approximately when will demos be done? 
 
We project that the final demolitions (of the 19,000 remaining) will be procured in fiscal year 
2025 and will be completed in the year following that. Once those are complete, we project the 
City’s demolition pace will reduce to 100-200 a year.  
 

3. What are the changes in the home repair program so more people can get them? 
  
HRD is currently evaluating the need for specific home repair programs based on financial 
needs of residents and physical needs of our housing stock. In late 2019 and into 2020 HRD will 
modify existing program operations with the goal of reducing costs to serve more households, 
and aligning our repair programs more closely with the physical needs of houses so that a 
portion of funds are able to be targeted to need. 
 

4. How many rehabs will be done in D7?  
 

The rehab component of this strategy is reliant on additional planning and engagement, and so 
specific properties remain to be identified.  At a high level, however, staff anticipate the east end 
of district 7 being a focal point for this effort, and for a significant portion of rehab investment to 
occur in this vicinity.   
 

5. Can you provide details on the procurement schedule showing: 
a. The gap of demos if we wait until November  
b. How it will impact on smaller contractors in more detail. 

 
In the plan laid out by the Mayor, the City will let contracts for 2,400 residential demolitions this 
winter, 1,900 residential demolition this summer (July, 2020), and 2,400 next winter (January 
2021). See the proposal in the table below and in the attached Gantt chart. Delaying the Ballot 
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Bond Question to next November would cancel the summer 2020 procurement and greatly hurt 
small companies that staffed up for our program, potentially putting them out of business. These 
crews would be busy for 270 days, but then work would cease for over 100 days before the next 
procurement.  
 
As you can see in the chart below and in the attached Gantt chart, if we miss the summer 
procurement, we would procure 1,800 fewer demolitions over this period of time than in the 
proposal. The demo team projects that currently there isn’t enough contractor capacity to 
perform more than 2,500 demolitions efficiently at one time. 
 

  FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 
  Jan-Mar Apr-Jun July-Sep Oct-Dec Jan-Mar Apr-Jun 

Proposal 2,400 
 

1,900 
 

2,400 
 Delayed 2,400 

    

2,500 
 
 
Thus, we believe bringing the blight removal bond question to voters in the March election is 
critical to maintaining and growing Detroit’s small demolition contractors.  
 


