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Detroit, M chigan
Thur sday, August 29, 2019
3:01 p.m

CHAI RPERSON CARTER:  Good afternoon. Wl cone
to the Board of Police Conm ssioners weekly neeting.
My name is Lisa Carter and | will be conducting today's
meeting. | represent District 6. On behalf of all of
the Board, for those of you in attendance, thank you
for joining us. For the people view ng the neeting on
your Governnent cabl e channel, thank you for view ng
our neeting. Conm ssioner JimHolley and Evette
Giffie have asked to be excused today. Today | have
invited Chaplain Wal ker to provide the invocation.

(Wher eupon Chapl ai n Wl ker invoked the
I nvocation.)

CHAI RPERSON CARTER:  Thank you, sir. And
t hank you, Conmi ssioners. It's good to see all of you
today. Today you have before you a couple of itemns.
The approval of the Agenda for today.

COW SSI ONER HOLT:  So noved.

COW SSI ONER DEWAELSCHE:  Support .

CHAI RPERSON CARTER: Its been noved and
supported that we approve the Agenda for today. |Is

t here any discussion?
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(None responded.)

CHAI RPERSON CARTER:  Those in favor?
(Several Conm ssioners responded by
I ndi cati ng aye.)

CHAlI RPERSON CARTER: Those opposed?
(None responded.)
CHAI RPERSON CARTER: Motion carries. You
have before you, Comm ssioners, the Mnutes from August
15t h and August 22nd. M nutes for approval.
COWMM SSI ONER HOLT: So noved.
COW SSI ONER DAVI S: Support.
CHAI RPERSON CARTER: Its been noved and
supported. |Is there any discussion?
(None responded.)
CHAI RPERSON CARTER:  Those in favor?
(Several Comm ssioners responded by
I ndi cating aye.)

CHAI RPERSON CARTER: Those opposed?
(None responded.)

CHAI RPERSON CARTER: Mbtion carri es.

CHAl RPERSON CARTER: M. Hicks, do we need to
do those separately?

MR HCKS: | don't think so. You included
that they were for both.

CHAl RPERSON CARTER: Ckay. At this tine,
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M. Hcks, we'll have -- did we do introductions?

COW SSI ONER DAVI S: Not yet.

CHAI RPERSON CARTER: W'l start with
Comm ssi oner Hol t.

COW SSI ONER HOLT: Conmmi ssi oner Annie Holt,
at | arge.

COW SSI ONER DAVI S:  Good afternoon. Police
Conmi ssioner WlliamDavis, District 7.

COW SSI ONER BURCH: Good afternoon. Shirl ey
Burch, District 3.

COWM SSI ONER BROCKS:  Good afternoon.
El i zabet h Brooks, at |arge.

COWM SSI ONER DEWAELSCHE: Good aft ernoon.
Eva Garza Dewael sche, at large, Vice Chair.

COW SSI ONER BELL: WIllie Bell, D strict 4.

COW SSI ONER BROWN:  Darryl Brown, District

COWMM SSI ONER BURTON:  Commi ssioner Wllie
Burton, District 5.

MR, HI CKS: Madane Chair, you have a quorum

CHAI RPERSON CARTER: At this time can you
i ntroduce the Board staff, please.

MR. HI CKS: Thank you, Madane Chair.
Sergeant Quinn is taping today's neeting. Media

Services is providing the audio visual wrk and Shay
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Col eman is the court reporter today. O course, the

Board Attorney is Jermaine Wrick. |If you can
i ntroduce yourself and we'll proceed in that fashion
and we'll go to the first row and we'll conclude wth

Dr. Polly MCalister.
(Wher eupon the Board staff introduced
t hensel ves.)

CHAI RPERSON CARTER: At this tinme we'l|l
i ntroduce Chief Janes Craig and Chief Craig introduce
anyone you have.

CH EF CRAIG (Good afternoon, Madane Chair
and al so the Board.

(Wher eupon Chief Craig introduced his
staff.)

CHAI RPERSON CARTER: Thank you. At this tine
if there are any elected officials or VIPs or civic
| eaders or their representatives would you pl ease stand
and gi ve your name for the record, please.

(None responded.)

CHAI RPERSON CARTER:  Seei ng none, we're going
to nove on to the Chair's Report. On behalf of the
Board I want to express our concern and support for
fallen and injured officers. Qur concerns for officer
safety and citizen protection is ranked as two of the

nost inportant priorities of the Board. Qur Board

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

DBOPC
08/ 29/ 2019 Page 7

receives a weekly report fromthe Departnent |isting
injured officers. | would ask that Chief Craig during
your remarks please provide us wth any additional
information related to injured and fallen officers.

The Board of Police Comm ssioners neets every
week except for Thanksgi ving and Christmas hol i day
periods. W neet at Police Headquarters three weeks in
a nonth on Thursdays at 3 p.m W also neet in the
community every second Thursday of the nonth at 6: 30
p. m

Under the Detroit City Charter Article 7
Chapter 8 Board of Police Comm ssioners is enpowered to
provide civilian oversight and supervisory control of
the Police Departnent. Qur citizens are justified in
aski ng how does civilian oversight of |aw enforcenent
hel p you as a citizen within our community. Qur answer
is we protect the civil rights of citizens. Oversight
organi zations |like the BOPC are at the forefront of
i nvestigating, review ng and auditing individual cases
of citizens' conplaints and patterns of operation by
police agencies to elimnate m sconduct, discrimnatory
police practice and unnecessary use of force by police.

Qur work is based on devel opi ng and
supporting effective policy. Mitual trust and respect

bet ween the police and the community is critical toward
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increasing the quality of life for residents and
visitors to Detroit. Board of Police Conm ssioners
exists to provide civilian oversight for the work of
the Detroit Police Departnment. As a Board we receive
and investigate non-crimnal citizens' conplaints,
nmonitor the operations of the Departnent and work with
the Mayor and the Chief to nake or nodify police
policy.

| want to point to several inportant itens
for your consideration and information. The NACO
Conference is fastly (sic) approaching. | rem nd the
Board we are continuing to work with NACO the National
Association for Civilian Oversight of Law Enforcenent,
to host a conference on Septenber 22nd through 26th in
Detroit. During this time Detroit will be cel ebrating
our 45th year as a civilian oversight organi zation.

The BOPC has secured an exciting keynote
speaker for the 45th anniversary dinner, Christie
Lopez. The 45th anniversary dinner is Tuesday,
Septenber 24, 2019 from5 p.m to 7 p.m at the
Marriott Hotel. Christie Lopez is a fornmer nenber of
the U. S. Departnent of Justice in the Special
Litigation Section as well as a visiting professor at
t he Georgetown Law School. Professor Lopez' work has

centered on crimnal justice reformand constitutional
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policing. Professor Lopez |lead the DQJ in conducting
pattern of practice investigations of |ocal police
departnents and negoti ated settl enent agreenents in

Chi cago, New Ol eans, Las Angel es, New York, New Jersey
and several other inportant oversight initiatives
across the country.

Agai n, the planning process is well under
way, and again, we invite your participation. W also
invite you to volunteer to help with the conference in
June. Volunteer fornms are |ocated on the back table.
The Chief of Police has transmitted to the Board three
recomendati ons for appointnment to the conmand ranks of
the Departnent. The positions are for Deputy Chief,
Commander and Captain. Each Board nmenber was
transmtted copies of the appoi nt nent packages on
Monday, August 26, 2019. W are currently conducting a
review of these recommendati ons.

Upon the conpletion of this review | wll
schedul e these appoi ntnments for approval on the
Septenber 5, 2019 Board neeting. There continues to be
sonme confusion suggestion that the Board is in
violation of the Open Meetings Act. The Act is clear
that no persons shall be required to identify
t hensel ves as a pre-condition to participate in a

neeting held by a public body. Wile the Act has sone
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exceptions to open neetings, the Board does not require
identification to participate in our neetings; however,
we continue to receive conplaints that the Public
Saf ety Headquarters building requires identification
and also runs the identification through a machi ne
before they allow for entrance into the building.

| have asked Dan Davis, Director of Building
Security for the Public Safety Headquarters Buil ding,
to appear to explain their policy and procedures in
connection with buil ding operations. Again, the Board
does not run the Public Safety Headquarters buil ding.
Again, it is nmy hope that this presentation wll
address some of the concerns on the subject.

| also want to report that the next addition
of the Detroit Board of Police Conmm ssioners Newsletter
has been printed and is scheduled to hit the mail boxes
i medi ately follow ng the Labor Day Holiday. The
approxi mate printing run was one thousand -- I'msorry
-- 160,000 copies. W are mailing directly to 150, 000
househol ds. W al so provide copies of the newsletters
to the Detroit Public Library system and vari ous
community centers that act as community hubs, including
wor kf or ce devel opnent sites, as well as direct mailing
to sone 3,000 individuals who have i ndicated their

interest in the work with the BOPC
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Copies of the newsletter are also on-line at
our website, wwv. detroitm /bopc. Today in addition to
the presentation of the building security, we have two
presentations; the 4th Quarter DPD Fi nanci al Advi sor by
Ner vus Nazarko of DPD finance, and the report fromthe
Chief Investigator Dr. Polly MCalister of the Ofice
of the Chief Investigator. Please note that staff of
the Board transmt questions to the Finance Section in
advance of our neeting. | hope these questions wll
direct the presentation today. Copies of the questions
are included in your Board package. Under the Chief's
Report |'mrequesting an update on our crinme statistics
and any critical issues facing the Police Departnent.

Again, at the end of the neeting we will have
public coments fromthe audi ence. Please nake sure
your nane is printed on the speakers card. Cards are
| ocated on the back table or can be obtained by seeing
M. Brown who is seated up here in the front. He wll
need your card before the end of the Chief of Police
Report. We will hold each speaker to two m nutes.

| ask that everyone place their cell phones
or electronic devices on vibrate to make sure that we
are not interrupting the neeting. Chief Craig, the
floor is yours. Thank you.

CH EF CRAIG Thank you, Madane Chair
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Agai n, Board, as | start ny report | start with crine.
It seens |ike nurders as well as non-fatal shootings
are starting to decline, which is good news. Again,
not waving the flag of success, but as of today we're
up five hom cides as conpared to this tine |ast year.
Sexual assaults we're up 24 as conpared to this tine
| ast year. Aggravated assaults we're down 137.
Non-fatal shootings we're up ten. Robberies we're down
43. Carjackings we're down 155. Total 2 percent
overall reduction in violent crine. Property crine
we' re down 3 percent.

So again, when we really look at this tine
| ast year, we really ran very close to the sanme so our
wor k continues. | want to start by thanking M. Blunt,
Commi ssioner Carter and Bell and sone Conm ssion staff
who attended a presentation | held on the status of the
matter involving Corporal Jones. | want to al so advi se
you attend and participate in a forum Pure Heart
Foundati on, a foundati on devel oped for children of
i ncarcerated parents; and |astly, attend on Mnday our
Cease Fire Call-in. W thought it was well attended;
great response by the participants. Wth that, | open
up for any questions you may have.

CHAl RPERSON CARTER:  Conmi ssi oners, questions
for the Chief.
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COW SSI ONER DAVI S:  Yes.

CHAI RPERSON CARTER:  Commi ssi oner Davi s.

COW SSI ONER DAVI'S:  Chief, |'ve been getting
a nunber of conplaints over there in District 2 about a
flatbed truck. People have been conplaining to ne from
i ke McNichols area fromlike Pontchartrain to
Li vernoi s about an ongoing flatbed truck that is parked
on Envi ous (ph) and McNichols. They've been
conplaining to nme for about two nonths. | drove past
there a nunber of times because | work not too far from
there and | see it's constantly parked there. | know
they said that they have talked to the 12th Precinct a
nunber of times. Could you have sonebody | ook into it
and see if they can do sonething about it?

CH EF CRAIG You' ve been know ng about it
for two nont hs?

COWM SSI ONER DAVI S:  Peopl e have been
conpl ai ni ng about it for two nonths.

CH EF CRAIG Conplained to the police

station?

COW SSI ONER DAVI S: Yes.

CHEF CRAIG | see. Deputy Chief Fitzgerald
is here and | wll ask if you would follow up. |[Is that
Nunber 12?

COW SSI ONER DAVI S:  That's Nunber 12. | got
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three separate calls on it and | decided to drive by
nmysel f and went by there four different tines and seen
it in the past tw weeks.

CH EF CRAIG Thank you.

COW SSI ONER DAVIS:  That's all | have.

COW SSI ONER BROWN: | have a few conplaints
about the towing issues and the fees. And one of the
conpl ai nts discussed with me, which was sonet hi ng that
really was a common sense answer, | really couldn't
give it to him | thought I'd let you respond to it;
that was if the towi ng yards are cl osed on Saturday and
Sunday and they can't get their cars out on those days
why are they being charged those extra fees when it is
sonet hing that we're doing to not give them access to
their vehicles. | guess what can we do about that?

CH EF CRAIG Through the Chair, |I'm not
aware of that but certainly will look into it. That's
the first 1'mhearing. One conplaint that | did
receive, actually, froma detective who indicated that
vehicles that where a victinms vehicle was involved in
a drive-by shooting, as the victim the vehicle was
towed and assessed tow fees. Wien it's a crinme victim
vehicle we should treat that vehicle the sane way.
don't know what the logic. That's been a practice. |

told them| want that practice ceased; that a crine
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victimis acrime victim If you use that as sone ki nd
of leverage to get a witness to cone in and give a
statenent that's not proper so that practice should
have ceased. |If it doesn't soneone can |let ne know.
|'"d appreciate it. It should be treated the sane
regardl ess of what the issue. But in terns of closed
tow yards, that's sonething | will have to | ook into.
Assi stant Chief White -- in fact, Sergeant Hewitt (ph),
can you follow up on that issue and report back.

CHAI RPERSON CARTER:  Conmi ssi oner Bel | .

COW SSI ONER BELL: Yes, Madane Chair. |
just want to thank you, Chief, for hosting that forum
Corporal Jones, for the opportunity for civilians to
participate. | thought it was very helpful in terns of
your continuations and transparencies to have di al ogue.
| just want to give kudos to the Homi cide Section. |
know t hey' ve been extrenely hard working with the rash
of shootings and responding to the scene on call.
Sonetinmes | think you overl ook the work of the Hom cide
Di vi sion and al so our nei ghborhood police officers for
the job they' ve been doing on abandoned houses. | know
its been a tedious process and one officer was hurt in
that process. | hope he's doing well and returned to
duty. That's goi ng beyond the scope of duty and

responsibility. Thank you for that.
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CH EF CRAIG Thank you for those comments.
| certainly appreciate that. And, yes, the Hom cide
t eam has done phenonenal work this year. In fact, we
don't tal k much about headquarters surveillance, which
is kind of the surveillance of Hom cide, they really go
out and put in maximumeffort in identifying the
| ocati on of hom cide suspects. Sonetines, as you know,
we're waiting for arrest warrants to be signed by the
Prosecutor's O fice so the suspect is not in custody
and so they try to nonitor that person until it is
signed. And then when it is signed they go out and
pursue that suspect. So just great work. | know
Captain MG nnis (ph), I want to acknow edge him
personally. Job well done.

CHAI RPERSON CARTER:  Any ot her questi ons,
coments for the Chief?

COW SSI ONER BURCH: Good afternoon. | want
to say in the 11th Precinct you hear ne randomy,
al nost every week, speaking about the speeding. At one
time we did have the rotating digital sign that would
be posted in certain areas. W haven't seen it in a
while. Is it you' re using it sonmewhere el se nmaybe?

CH EF CRAIG Through the Chair, |I'mnot sure
its current location. | know that Deputy Chief

Bettison has taken a keen interest in your traffic
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conplaints and we know it cones up every neeting, but
we want to be as responsive as possible. 1'll make
sure we follow up on that. One thing |I've neglected to
brief the Board on; | don't know if maybe soneone is
going to ask questions. I'Ill report it out. W did
tal k about it at the press conference. There was a
maj or violator seizure a week ago today.

COWM SSI ONER BURTON:  Through the Chair, |
have a few questions for the Chief. Question nunber
one is since you' ve been the Chief of Police here in
the City of Detroit how many officers been investigated
and charged since you've been here reflecting back on
what's happened with the Narcotics Unit? | believe a
coupl e years ago you renanmed that unit to Mjor
Violators. How many officers been arrested? How nmany
been charged and how many nore investigations going
forward?

CH EF CRAIG Through the Chair, | don't have
a hard nunber. |If you're talking globally how many
of ficers have been charged, arrested, | don't have it
at ny finger tips. |'ve been very transparent and at
ti mes aggressive about when we | earn about officer
m sconduct. If it includes crimnality we're not being
shy about taking appropriate swft action.

| just want to rem nd the Conm ssioners
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relative to narcotics investigation. |t started before
nmy appoi ntnment. The FBlI opened an official probe in
2010; although the investigation did show that the
activities occurring there did pre-date even 2010. So
if you talk to some of the tenured officers that are in
the Departnent, they will tell you there have been off
again on again investigations. W try to nake sone
changes right after the investigation relative to
staffing. Sonme have spent |ong careers in Narcotics so
we put kind of alimt that we knew we coul dn't just
designate the entire Narcotics Unit.

As | pointed out, relative to the one officer
who just got indicted, he had been there for a period
of time. He was also transferred out, cane back. In
this incident it looks like it's isolated to just him
For our seizure that we nade on |ast week it's a
continuing part of our effort to nmake sure that we
don't have any additional or current issues in Mjor
Violators. In fact, a |lot of what we | earned through
the seizures had to do with the initial probe again
goi ng back to 2010. So we're | ooking at areas to
address that.

We also indicated there was a civil |awsuit
t hat canme about fromthat 2010 probe. Since there was

acivil lawsuit filed there is sone allegation of false
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statenents, false affidavit. And so because of our

| earning of that through the civil suit we have opened
an investigation dealing with that. So there's sone
things that we're |ooking at going forward. W don't
have that plan yet. | can tell you that anything that
we seized the FBI has agreed to assist us in catal oging
every piece of record, and again, these records date
back many years before. W just want to know if
certainly the FBI is concerned and interested in civil
rights violations as | aminterested in that.

Again, this is dated. Sone of these people
are no longer with the Police Departnent; however, if
they' re no | onger enpl oyed here they still can be
subject to crimnal prosecution unless there's a
statute of limtations. So again, this is a
continuation of fully eradicating any corruption.

COW SSI ONER BURTON:  So since you renaned
the unit, restaffed the unit, things are still not
working well in that unit. What were your initial
plans as far as revanping that unit and what's not
wor ki ng? How shoul d that departnent or that unit work
conpared to other cities and what is your plan going
forward turning that narcotics unit around?

CH EF CRAIG Through the Chair, | just want

Comm ssioner to understand that this is a continuation.
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| made the statenent clearly that when we nove staff
out it would have been m sguided for ne to take
everyone in the unit and nove them out and put new
people in. There's a learning curve in doing this
work. Again, this was isolated to one officer who
engaged in this type of crimnal m sconduct. And this
of ficer should have known he was there when the tinme --
wel | before 2010 -- so he understood sonme of the
activities. | anticipate as we catal og and continue to

probe into the files that we're going to find things.

Again, | stress to you, a lot of this
predates nme. | can't control what happened in 2010.
In fact, I was in Portland, Maine. | just have to keep

pl uggi ng away and suggesting that it's not working now.
| amnot going to sit here and tell you that every
menber of Major Violators is corrupt because they are
not. There have been sone managenent barriers fromthe
past. W know that that's why we changed | eadership
but the work continues. Once we get -- we have never
done a whol e seizure of records. That was a decision |
made because | want to know. So it's not over but it
al so goes back.

W m ght go back as far as ten years or nore.
We just want to root out whatever, and certainly if we

find that there is any crimnality we're going to hold
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peopl e account abl e.

COWMM SSI ONER BURTON:  So shoul d DPD be in
charge of the investigation or should the Feds be in
charge of the investigation?

CHEF CRAIG Prelimnarily | can tell you in
terns of how we're approaching this Chris Garvin (ph),
whi ch you know is a fornmer U S. Attorney, has been
involved in large scale probes. The FBI is involved in
assisting us so we have a cross section right now of
peopl e who are conducting this probe. This Departnent
under this adm nistration has not had any issues
relative to not being transparent and being able to
investigate itself or hold us accountabl e.

COWM SSI ONER BURTON:  So if this was New YorKk
or Chicago or LA would a Chief be in charge of the
i nvestigation there or would it be the Feds would cone
in and do this if this was New York or Chicago?

CH EF CRAIG Through the Chair, just a
matter of my own personal experience, | was involved
i nvestigatively in one of the |argest corruption
scandals in the United States in Los Angeles. LA did
their investigation. Sonetines it's an investigation
that runs concurrent. There are things the Feds can do
in an investigation. As you know, if it's a civil

rights or color of |law investigation, the FBI wll take
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the lead. W don't know yet if that's going to energe
in this probe that we're doing so part woul d be
their's.

Certainly if we find out that there was sone
tanpering with evidence, the affidavits were fal sely
prepared, that m ght fall nore under Wayne County
Prosecutor's jurisdiction. So very soon |I'mgoing to
be asking Prosecutor Worthy to conme in and get involved
inthat. So that's generally how investigations work,
particul arly when you tal k about a Federal case, State
case.

In the end we might find out that there is no
crimnality because of the statute of limtations. But
then we woul d have to approach it adm nistratively and
i npose discipline that way. And, for those nenbers who
are no longer with the Detroit Police Departnment, if
there's no crimnality then there's no adm nistrative
sanction; they're retired or resign fromthe Police
Depart nent .

CHAI RPERSON CARTER: Any ot her questi ons,
Comm ssi oners?

(Non responded.)

CHAl RPERSON CARTER: Thank you, Chief. At

this time we wll hear from M. Dan Davis from Buil di ng

Security.
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MR DAVIS: Good afternoon, Madane

Chai rperson, Board, Chief Craig and staff, all you

visitors here today. M nane is Dan Davis. |'mthe
Director of Security here at DPHS. |[|'ve been asked to
speak. 1've been asked to speak to sone of the

concerns basically about our policy for access control
here in this facility. | wll tell you we take
security here very seriously as we do your concerns.
The ID policies that we currently enforce for the nost
part have been in place for six years since the
facility did open. W do normally review these
procedures annually. That review process is not just
security. It involves representatives of the Detroit
Police Departnent, Detroit Fire Departnent. M chigan
State Police do it; Detroit Building Authority,
Property Managenent.

Anyone who has sone say in how we operate in
this facility we invite you to participate. W are
considered critical infrastructure and under the
Patriot Act are required to identify personnel entering
this facility. Al so, based on the nature of this
facility, we are governed by what's called CJIS,
Crimnal Justice Information Security, protocol and
"Il give you a little security procedure. |It's not

very thick.
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We're required under that to also identify,
and that's under the U S. Departnent of Justice and the
Federal Bureau of Investigation, we're required to
identify everyone comng into this facility; so to put
thisinalittle bit of a bind with respect to the Open
Meetings Act. But | will tell you even in this
facility unifornmed police officers and firefighters
that access this facility are required to show photo
identification whether they're in uniformor not. So
if they don't have a buil ding badge we've issued they
have to show us typically their DPD ID cards,
credenti al s.

So we do not -- | want to nmake sure everybody
understands that any information we obtain downstairs
when you sign in as a visitor is never ever shared with
t he Board of Police Conm ssioners. No offense to these
fol ks. They're good people. But we don't share that
information with anyone relative to the BOPC. That is
just for the internal use for this facility for
security and just for security purposes only. No one
will ever ask you to show I D when you're upstairs
comng into the Mchigan Room for the neeting. No one
w Il ask you to sign sonething to prove your identity.
That would be a violation of the |aw

We considered different |ocations. This is
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the venue for the neeting here. Downstairs is the
entry point to this canpus. This facility is a focal
point. It's no different than if you canme to the
Abbott Street facility or sone other. W're going to
screen people and check IDs. That is basically the
protocol we follow It's pretty short and sinple and
sweet but we do have other regulations federally that
we are nandated to conply with as well.

CHAlI RPERSON CARTER: Commi ssi oners, do you
have any questions?

COW SSI ONER DAVI S: Yes.

CHAI RPERSON CARTER:  Commi ssi oner Davi s.

COW SSIONER DAVIS: So | attend a ot of
stuff -- a nunber of things at the federal courts. |
never had to show ny ID there.

MR, DAVIS. | can't speak to the Federal
Court. They don't run our security program | can
only speak to what we do here at this facility and what
rules we have to follow here.

COWMM SSI ONER DAVI S:  Who operates this
bui | di ng?

MR. DAVIS: As far as property nmanagenent,
JLL.

COW SSI ONER DAVI'S:  And who operates the

Col eman A. Young Bui |l di ng?
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MR DAVIS: | believe that's MYND Property
Managenent. It used to be. | don't work there either.

| believe that's MYND Property Managenent.

COW SSI ONER DAVI S:  Ckay.

MR DAVIS. It's a different security.
don't know what protocols they're follow ng over there.
| do know we're obligated under the Patriot Act and
al so under CJIS, again, our policies as far as what
security enforces is typically ruled once a year with
Detroit Police Detroit Fire and representatives who
come down and we ask all procedures and protocols who
have any issues or problens and we try to address those
to see if we can find a way to fix it.

COW SSIONER DAVIS: So if you was in
violation of State Law would that effect sone of your

deci si ons?

MR. DAVIS. | can't change our policy as
director. | can't just arbitrarily say yes he's
threatening ne. |I'malready told they wanted ne

arrested but |I'mhere today, but | have to enforce what
we are obligated to enforce. | have to follow the
policies that are set forth for this facility. They're
not things | arbitrarily wite down. This isn't Dan
Davis' policy. That's why we have a review process in

this building so that no one person is going to
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arbitrarily wite a bunch of rules and insist everyone
foll ows those.

So security and safety of everyone in this
building is paranobunt to ne. It is ny daily
consideration every tine | cone in here everything | do
iIs predicated around the security of the people that
wor k here and the people that visit here.

COWM SSI ONER BROWN:  Madane Chai r

CHAI RPERSON CARTER:  Conmmi ssi oner Brown.

COW SSI ONER BROWN: M. Davis, | guess what
Conmmi ssioner Davis was eluding to was that 36 District
Court, Recorder's Court, Gty County Buil ding has just
as much security personnel and things as any buil ding
and no one is ever asked to submt or surrender any
type of IDto cone in there. Only thing they' re asked
to do is submt to sone type of prelimnary search;
whether it is going through a netal detector. And the
only thing we're asking is on these days -- because |I'm
of the opinion that we are in violation of the Open
Meeti ngs Act; how ever you stretch it. W are in
violation of it because you are asking people on this
particul ar day, even though it's a practice you do
every day, that on this day we're asking you what is
the problem They can go no further than this third

floor. They can go no further than this third floor.
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If they cone in this building, cone in this neeting,
they're still being asked to surrender ID and if they
don't have it they're being turned away. The
responsibility of that falls on us.

MR DAVIS. | can't speak to whether other
facilities if they fall under the Patriot Act or CJIS
rights. | know we do so we are obligated to follow the
protocol that's outlined in this process. Background
checks, people being issued badges to identify people
that enter the facility. That's what we follow So
with respect to people not being able to go any further
in the building that's not necessarily true. W have
had people try to breach the facility. | don't want to
be in, 1'"'mgoing to BOPC neeting. You can't check ny
ID. And then they try to access our facility and find
a way to piggy back into the building in sonme other
way. We can't watch everybody 24/7. It's just not
possi bl e for our staff.

COMM SSI ONER BROMWN:  Is it possible that the
screening process is set up in addition to what you
have downstairs can be noved to the third floor on
Thursdays as a prelimnary check for people comng into
t he buil di ng?

MR DAVIS: |If we nove the process and

identify people here now we're violating the law. If |
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check your ID at the door I'mclearly in violation of
the Public Meetings Act. |'mchecking your IDto enter
the facility.

|f a police officer stops you in the parking
ot you can't say well I'mhere. |I'mgoing to BOPC
neeting. | don't have to show you ny ID. You still
have to show the officer your ID. W're checking |IDs
for people entering the facility, the campus,
irrespective of where they're going in the buil ding.
W don't care if it's the BOPC neeting or sonething
else. That's not what we're trying to ascertain and
that's not what the process is for.

COW SSI ONER BROWN:  That's not really what
was eluding to. |If the problemis themgetting past
t he bat hroons nmaybe there can be a check point for
enpl oyees to go past that point. You can't group the
public in a group with enpl oyees comng into the
bui | di ng such as police and firefighters when they're
of f duty because they're enpl oyees. They know t hey
have to show ID to cone into the building or go any
pl ace el se to get a pass.

What |'msaying is that if the problemis we
t hi nk of people comng into and accessing the facility
past this third floor can there be sone other check

point set up for enployees to go through where they can
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scan their badges and cone through on the third fl oor
just beyond that restroomright there and that way on
Thur sdays when we neet here and the public woul dn't
have any issues. You're saying that the Federal
Patriot Act is trunping the State Law. That question
IS where we're stuck at with your opinion of it. And
what ny opinion on it -- and early on | asked Madane
Chair if we could get the opinion of the Attorney
CGeneral who wote a brief on the Open Meetings Act --
that if we can't cone to sone anenabl e agreenent that
maybe the public is right; that we need to nove this
neeting to sone other |ocation.

MR. DAVIS: Thank you. | appreciate that.

CHAlI RPERSON CARTER: Any ot her questions?

COW SSI ONER BROOKS: | don't have a
question. | have a statenent. Any building |'ve been
inin Detroit, 36th District Court, any place, | have
had to show ID. | feel confortable doing it. | fee
safe and | think it's a good thing. Wen | travel any
place | go in | have to use ID. You're not going to
sit there and tell nme what | do. But | just want to
l et you know that | feel safe and I'mglad that you
have to show I D.

CHAI RPERSON CARTER: Any ot her questions?

COW SSI ONER DAVI S: | have anot her questi on.
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M. Davis, how long do ya'll maintain to keep the
records of the scanned information for individuals
that's com ng?

MR. DAVIS. Downstairs that was another issue
t hat popped up soneone asked about. W had peopl e who
didn't want to have their ID cards scanned. So we do
have a process where if soneone asked us not to scan
the ID we would just record the information, that kind
of thing, basic information. As long as we can verify
it's them W record the nane. W don't have to
necessarily scan it, but as far as, honestly, | think
two years-

COW SSI ONER DAVI'S:  You keep it two years?

MR. DAVIS. W get asked on other cases for
i nformati on.

CHAI RPERSON CARTER: Any ot her questi ons,
Commi ssi oner Davi s?

COW SSI ONER DAVIS: That's it.

COW SSI ONER BELL: | just want to say
M. Davis, | have been comng to this building as an
el ected official to the Board for six years and we all
shoul d be security conscious about reality of what
we're dealing with not just in Detroit but in this
country. And | just want to appreciate the effort that

you go through to nake everybody safe. And al so-
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COW SSI ONER BURTON: Conmi ssioner Bell, this

is the public-

COW SSI ONER BELL: Excuse ne. |'m speaking,
Sir.

COWM SSI ONER BURTON:  You have to be
respectful.

CHAI RPERSON CARTER:  You don't have the
floor.

COW SSI ONER BELL: | just want to say as an
el ected official for the last six years when ['min the
Col eman A. Young Building I have to show I D, which
consistently even prior to being an elected official |
have to show ID and go through the process. | just
want to say that we all -- | think ngjority of the
peopl e want us to be safe and | think majority of the
comm ssioners have held accord that we want you to have
a process where everybody is safe in the building
because that is an issue. But recently we know what
we're dealing with and now with reference to the whole
concern but basically hold. W can resolve the issue
but continue on unless we get a different ruling on
that but federal lawis federal law. |t supersedes
State law. |'mnot the attorney.

COW SSI ONER BURTON:  Through the Chair.

CHAI RPERSON CARTER:  Commi ssi oner Burton.
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COW SSI ONER BURTON: | just want the -- 1'd
like for you all to have the sane | ove and respect for
the public for com ng here. The public should be able
to weigh in and have di scussions with soneone sitting
on the side of them especially if it's sonething
that's being discussed here that they nmay be in a
di sagreenent with. | actually agree with them and I
al so agree with forner vice chair Darryl Brown. W
are -- we are in violation of the OQpen Meetings Act.

| put a notion out there a week ago, | ast
week, that we should nove our neetings to the public so
the public won't have to be able to show identification
as they're comng in. Just like Comm ssioner Wllie
Davis out of District 6 -- | mean, out of District 7,
you know, just listening to sone of the things he's
saying. Wen you go to the Gty County Building or a
court house you don't have to show ID to go into those
pl aces. You know, why do we have -- why does the
public has to be able to show identification when they
come in here? What makes this building different from
36th District Court, Frank Murphy or Cty County
Bui Il ding or any of these other buil dings?

Even if you go into the McNamara Buil di ng you
don't have to show I D t here. | mean, | think that when

the public, you know, cones to our neeting, they listen
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to this body for two hours, sonetines three hours or
whatever, just like they listen to us. W should
listen to them They are the ones that naking the
sacrifice arranging their schedule to cone down here.

CHAl RPERSON CARTER: Any ot her questions?

COWM SSI ONER BURCH: Comment, Madane Chair.
Just a conmment that we live in the City of Detroit.
You hear al nost every day of unexpected peopl e that
come in a building and do nmass shootings. | have no
problemwith showing ny ID. | want to know who's in
the roomwith ne and whether you're comng in here to
har m anybody in here, not us the Board, but you m ght
har m anybody. So what are you hiding that you can't
show your I D? What's wong? Because of the viol ence
in this world. Think about that instead of yourself.
Thank you. Thank you, Madane Chair.

CHAI RPERSON CARTER:  Thank you,

Comm ssi oners. Thank you, M. Davis. | think that the

subj ect warrants additional conversation and | think
that we wll do that. M. Hcks, | also would |ike
sonet hing fromthe corporation counsel, an Opinion
you could work that up for nme, please. Thank you.
We're going to nove on to the budget report fromthe
DPD Fi scal Fi nanci al .

MR. NAZARKO  Good afternoon, Madane Chair.
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Good afternoon, Board. Today |I'm presenting to you
four financial reports -- actually six. | added two
just before the neeting started. Unfortunately, | do
not have a Power Pointe; however, | wll go over the
guestions that the Board asked verbally and next | w |
work on a Power Pointe presentation. The reason for
not having one today is because the questions cane
Tuesday afternoon and the reports that | provided to
you yesterday afternoon are hot off the press. They
are coming from-- | opened it up yesterday because we
are in the process of closing the year. | wanted to
get as accurate information as possible to you.

| met with your Board CPA, | think it was a
nont h ago, and we had a good conversati on because ny
understanding is that the Board in the past has not
been satisfied with the type of reports, financial
reports, that you have been seeing so | tried to put
t oget her sone reports, financial reports, that are
useful to the Board and this is a work in progress.

As we nove forward our work, again, with M.
Johnson to see if she or the Board actually would Iike
to be provided with different types of reports. |
think that the change that | made this quarter should
be a wel coned changed and shoul d gi ve you sone

i nformation that probably again you did not have
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before. There were several questions that were asked
by the Board and |I'l| read the question and the
response.

The first question when was your final budget
and revenues expenditures for the fiscal year 2018 and
2019. The total expenditure budget was approxi mately-

COW SSI ONER DEWAELSCHE: Excuse ne. Can
let themknowit's in the packet?

MR. NAZARKO And | will point on the first
page nunber when response nunber one answer. The
budget for the Police Departnent for fiscal year 2018
and 2019 across all the funds was $321, 681, 000. Wen
you see the report on the second page it shows three
out of ten mllion dollars; however, the difference
between 310 mllion that is the general fund portion of
t he expenditures. The 11 mllion dollars are grants
and speci al revenue funds; nanely, trading funds as we
call them and the E911 funds. So the total budget,
agai n, between the general fund and all grants and
speci al revenue fund is $321, 681, 000.

The revenues that the Police Departnent
recei ves through various sources, but mgjority of them
fromincone tax and excise tax was budgeted to be 58
1/2 mllion dollars approxi mately; however, the nunber

| just got couple of hours ago it | ooks |like the incone
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tax and the excise tax cane to alnost four mllion
dollars over that. So the final figure when | present
to you next tinme the final nunbers for the year 2019
fiscal year that it will be the revenues will exceed 62
mllion dollars. The reason why we present or we give
that figure the revenues is because we take the
revenues out of the expenditures and try to find the
net cost of the Police Departnent. And in this case
the net cost of the Police Departnent was budgeted at
252 mllion dollars. However, the final figure will be
alittle bit less than that.

Question nunber two was you had a question
about the revenues and expenditures that | presented to
you two nonths ago on the code ending March 31, 2019.
Those figures -- | understand the confusion, however,
those figures are estimates; actuals and estimates. W
provi de both but the budgeted figures are estinates
because what we do at that tine or what the budget
of fice does is kind of |like evenly dividing the
expendi tures throughout the course of the year in four
quarters.

Unl ess we know of a mmjor expenditure the
rest of themwe kind of divide by four and give you
t hose expenditures budgeted for that particular

quarter. Needless to say, those expenditures have
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estimtes at best they are different than what they end
up being. So I would not put a lot of weight on the
budgeted figures to see on the quarterly basis because,
agai n, sone expenditures tend to be even throughout the
year and sone ot her expenditures tend to be happening
in a particular point in tinme. For exanple, purchase
tasers the second quarter | believe of 2019 in the
anount of 4.4 mllion dollars and that expenditure
obviously did not make it to the third quarter. As a
matter of fact, when | render reports today they have
not booked that. |It's in the budget but it has not
been booked in the general |edger.

So, just to give you a flavor, an idea as to
why sonme of those reports in the mddle of the year are
different, what is not cannot change and the report is
when we cl ose the books and that was one of your other
questions. Wen we close the books around, | say md
Cctober, but that's a little bit optimstic. Cctober
is the end of Cctober, md Novenber for sure, and at
that time | will provide sone figures to you about the
revenues and expenditures that will not change because
those are the figures that are stipulated and verified
by the auditors.

Question nunber three was how much receiving

grants for fiscal year 2019. Again, nunber three on
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the first page the grants were $7, 157,000 the fi scal
year 2019. Question nunber four had to do with
forfeited funds. The revenues. The Federal

forfeiture, the State forfeiture brought in $689,000 in
forfeited funds and the federal forfeiture brought in
$153,000. Now, this anmobunt may change because, as |
say, we're in the process of recording -- there is a
rule in recording. W receive nine days after the

cl ose of the fiscal year, which the fiscal year ends on
June 30th. W may accrue and book references back to
2019 even if we get there by the end of Septenber, in
sone cases usually sixty days, but this not unusual
ninety days as well.

Question nunber five had to do with anounts
of overtinme spent during the fiscal year 2018. That
anount is 43.8 mllion dollars. Question nunber six
asked about tow ng revenue that we booked during the
fiscal year and that amount is $1,785,000. Keep in
mnd that's the tow ng revenue in Cctober 2018 so it's
not a full year. And the |ast question was if the DPD
was unable to nake the major purchases during the
fiscal year and ny response to that was yes. Case in
point on the tasers in the amount 4.4 mllion dollars
the report that | provided today to Ms. Johnson shows

that we were able to purchase 143 vehicles for the
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Pol i ce Departnent.

And, furthernore, two additional reports, and
the first one is on the | ast page of the packet you
recei ved that shows that DPD capitol inprovenents and
repairs and mai ntenance for the fiscal year 2019
provi ded by GSD and that anount is 2.8 mllion dollars.
And | fromlast neeting a few of the board nenbers
asked ne they want that broken down by district and
that's what you have on that sheet of paper. | broke
t hose expenses down by district.

Then today | received -- actually, yesterday
| ate afternoon -- | received one fromthe d/b/a and
d/ b/a spent another 2.6 mllion dollars on capitol
i nprovenents and repair mai ntenance, which also in that
t wo- page report that was handed today is broken down by
place. The majority of that, as you can see, is on the
second page of the report -- actually, the first page.
The full reports that I'mlook forward to give you
every quarter and I'll add to that and a Power Point of
t he budget versus actual grant funds avail abl e,
forfeiture activity, and the DPD facilities cost by
| ocation report just like the one that I included in
t he package and summari zed to you this afternoon. So
with that, that ends the portion of ny presentation and

|'d be happy to answer any questi ons.
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CHAI RPERSON CARTER: Conm ssi oners, any
guesti ons?

COW SSI ONER DAVI S:  Yes.

CHAI RPERSON CARTER:  Commi ssi oner Davi s.

COW SSI ONER DAVI S:  Question. Can you
provide us with an executive summary? | know you do it
for the general fund. Can you provide it for |ike say
drug funds and forfeiture funds, an executive sumary
for those al so?

MR. NAZARKO  Through the Chair, executive
summary meani ng a narrative or just the nunbers?

COW SSI ONER DAVIS:  Narrative and the
nunbers.

MR. NAZARKO. The nunbers are on the second
page. Ceneral fund is on the second page of your
packet .

COW SSI ONER DAVI S:  Can you al so provide a
narrative.

MR. NAZARKO Yes, |'ll do that.

COW SSI ONER DAVI'S: Al so, didn't the budget
have Iike 20 mllion for overtinme and you ended up
all ocating nore? Did some additional noney come in
from sonewher e?

MR. NAZARKO  Actually, no additional noney.

Qut of the ones that | told you about; the incone tax
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and the utility tax. However, the Departnent was short
staffed. W had close to 150 vacanci es throughout the
year, and the Chief can correct nme if |I'mwong, and

t hat anount, that high nunber of vacancies, caused
along with other factors, which I'"mnot going to go
into those factors, but because of hei ght nunber of
vacanci es and other initiatives throughout the Cty,
the overtinme tends to increase and be higher than under
normal circunstances when the Departnent is fully

st af f ed.

So, to answer your question directly, is that
t he savings fromthe vacancies were transferred into
the overtinme anount that was exceeded the budget
amount .

COW SSI ONER DAVI'S:  So that canme to over 20
mllion dollars?

MR. NAZARKO  Correct.

COW SSI ONER DAVI'S: Wiere is the tow
revenues posted at?

MR. NAZARAKO. Tow revenues for the fiscal
year 2019 is posted as a part of the general fund;
however, the physical year that we are currently now
2020 we are trying not -- trying but we are going to
show a special revenue fund called towng fund and it

W ll be easier to identify and easier to provide those
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reports to you. But renenber, the towing as a process
started late |last year mddle of the year and it was
all over. So we're trying to nake inprovenents and
segregate that for the rest of the funds.

COW SSI ONER DAVI'S: Al so, last thing, can
you provide us with a grant schedule? | know it
appears like received three mllion nore than the
ori gi nal budget.

MR. NAZARKQO  Through the Chair, again, | do
have a detailed report on the grant and the grants are
by, let's say, a PA grant 2018/ 2019 it's a big report.
So I'll provide that to Ms. Johnson and she can, but |
do have the totals by the separate grants and it's
recorded. |It's |ike 25 pages.

COWM SSI ONER DAVI S:  Ckay. Thank you.

CHAI RPERSON CARTER: Any ot her questi ons,
Comm ssi oners? Conmm ssi oner Dewael sche.

COWM SSI ONER DEWAELSCHE: Thank you. This
report is very, very good. |It's easy to read, very
user friendly fromwhat | can see. | just have sone
guestions and | want to be able to understand how to
read it but it is just a wonderful report. Thank you
so nmuch. And so nuch detail that we have not gotten in
the past so thank you for that. | did have the

guestion, it's the year end report so it would be June
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30t h; ending June 30th the fiscal year. But you did
indicate that it could be changed because you really
cl ose out in ninety days after?

MR, NAZARKO. Yes.

COW SSI ONER DEWAELSCHE: So | just want to
understand that. And you also nentioned the grants.
You provided a separate listing of the grants and the
anounts. Were can | find that anmount on this report?
| | ooked under grants and other revenues and it is
bl ank.

MR. NAZARKO  Because the grants and ot her
revenues on the second page you're | ooking only the
general fund. So | provided only general fund. The
grant summary is on the other pages but not in that
format because do not cone fromthe sane. | wll try,
however, in the future to provide you sone type of
report that resenbles the general fund that you see on
Page 2 for the grants. But the nore detail on the
grants, again, the 25 page report | referred earlier,
"1l provide it to Ms. Johnson this week.

COW SSI ONER DEWAELSCHE: So this one page
report that's the general fund and the difference
bet ween the general fund or the expenditures and the
revenue i s the police budget; is that what you were

trying to say?
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MR. NAZARKO  The police budget entirely,
yes, out of that 310. Al of that is the general fund
and 11 mllion dollars are grants and speci al fund.

COWMM SSI ONER DEWAELSCHE: So that was the
gquestion | had and I noticed in this report that one
page summary, and | want to just understand how to read
it, that the revenues are down by about 3 mllion and
t he expenses are down by 18.5 mllion-

MR. NAZARKO  Not exactly.

COWM SSI ONER DEWAELSCHE:  -whi ch accounts for
the variance of 12.5 mllion that you have |isted?

MR. NAZARKO  Actually, the one that |I'm
| ooking at, the colum on the right, the second col um
on the right, the total conbined revenues and
expenditures is a difference of what 9.3 mllion
dollars if you |l ook at the bottom nunber on the second
colum fromthe right.

COWM SSI ONER DEWAELSCHE: What |'m | ooki ng at
is the variance budget versus actual year to date. And
you have 31 mllion as a total for revenue. Then you
have 18.5 mllion as a total for expenditures. One is
a deficit. One is a positive, which canme up to the
di fference of about 12-

MR. NAZARKGO Yes. However, that anpbunt does

not include the accruals and the final anmount, which
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again, is not final because we're still working on but
it's nore close to like nine and a hal f.

COW SSI ONER DEWAELSCHE: Al l right. And
does the forfeiture fund net bal ance get rolled over
into the next fiscal year, the anount?

MR, NAZARKO. Yes.

COW SSI ONER DEWAELSCHE: So it's al ways
added to the next fiscal year?

MR. NAZARKO Yes. The unspent anount for
forfeiture funds and ot her special revenue funds rol es
over to the followi ng year. The general fund does not.

COW SSI ONER DEWAELSCHE: Thank you. So you
al so included as a suppl enment on the sheet that shows
d/b/a capitol inprovenents in the anount -- well,
various amount. Are those anounts included in the |ine
itemgeneral fund report under capitol inprovenents?

MR. NAZARKO  Most of them yes, however,
they are scattered around the various call centers are
what we call them dependi ng on where they were
budgeted. So majority of that should be on capitol
i nprovenent, but sonme of those com ng out from
different sources within that general fund or speci al
area funds or grant funds.

COW SSI ONER DEWAELSCHE: So when you do the

DPD budget report or financial report and it |ooks |ike
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this will we be able to pinpoint those |line itens once
you do that or is it still going to be scattered?

MR. NAZARKO It's still going to be
scattered and that report is a very condensed report so
you' re tal king about 321 mllion dollars worth of
expendi tures and thousands of line itens that |
condensed into 25 or 30 |lines. However, going forward,
if you do have a question, let's say that you say in
that 7th Precinct spent $1,908, 000, where did those
funds conme from and | can tell you the exact place
where that came from But it's difficult to get al
this and kind of point to one account al one.

COW SSI ONER DEWAELSCHE: It's just that when
| read financial reports and | get supplenents that
have anounts | like to match those anounts with the
financial report line item That's how!| read
financial reports. But then ny final question is you
al so included a listing of vehicles that we had
acquired in fiscal year '19; it's 143 vehicles. |Is
there an anount that is tied to these vehicles shown in
t he revenue section?

MR. NAZARKO  That's a good questi on.

Through the Chair, again, those vehicles were purchased
by Gty funds but not fromthe funds that |I'm show ng

you in the report because the fleet nanagenent cones
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out of a different source. It's not part of the police
budget; therefore, | don't have the anount but | can

get it for you how much we paid for those vehicles.
However, that nunber as you set apply that to the other
reports does not tie anywhere in those reports that |
present ed.

CHAI RPERSON CARTER: Any ot her questi ons,
Conmi ssi oner s?

COW SSI ONER BROMWN: Madane Chair, | have a
guestion. | apologize. | had to step out and
apol ogi ze for ny phone. Just one question concerning
overtine and how this is being tracked and reported. |
know t hat some officers do secondary unenpl oynent are
paid overtine. |Is that paid through that or is it paid
t hrough a separate budget or is it all lunped into that
one sun? And maybe it's police recording the nunbers.
| know that we're reinbursed by that when those
officers are paying for those officers to be there.

MR. NAZARKO: M understanding is that
secondary enpl oynent gets paid through a different
source. So we build the conpany; however, | don't
think that goes to our books.

COW SSI ONER BROMWN:  So, you're saying that
our overtine that we spent, are these nunbers that are

just here that are on duty in uniformget overtine?
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MR. NAZARKO Yes. And secondary enpl oynent;
what ever the officers earned at those places are fully
rei mbursed back to the Gty but has nothing to do with
t he expenditure that shows up. The expenditure you see
is for Gty purposes only; not for other entities.

CHAl RPERSON CARTER: Any ot her questions?

COW SSI ONER BELL: Yes, Madanme Chair, a
little housekeeping, sir. Did you indicate that you
recei ved these questions in the |last 24 hours?

MR. NAZARKO  No, actually on Tuesday.

COWMM SSI ONER BELL: You need a little bit
nore tinme?

MR. NAZARKO. I'd like alittle bit nore
time; however, | was very pleased to receive those
guesti ons because at |least | can prepare nyself to
answer and not go around.

COW SSI ONER BELL: Good. | know sonetines
there's a tendency for our staff to draft questions in
a short period of tinme. | know we don't want to
receive sonething last mnute. | think it would be
nore appropriate if we know this is com ng up,
especially the financial report, that we should be nore
diligent in reference to getting these questions out to
you. | heard that before in reference to the

Departnent reporting out we got |ate questions. | want
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us to continue that -- cease that habit. | want -- |
appreciate you responding to them As we go forward
make the staff notice of that fact that we need to do
things in alittle bit nore tinely manner because this
is sonmething that's very crucial and | know we want the
answer because we was not even famliar wth the
guestion too. So thank you.

CHAlI RPERSON CARTER: Thank you for a very
t horough report and | ama visual person so | would
appreci ate at Power Point next tine.

MR. NAZARKO  Work in progress. Thank you.

COW SSI ONER DAVI S:  That woul d be good for
t he audi ence too0.

CHAI RPERSON CARTER: At this tine we'll have
the nonthly OCI Report fromDr. Polly MCalister.

DR. MCCALI STER: Good afternoon again. |
will be giving you the July Ofice of the Chief
| nvestigator Report. So we started to keep the year
today as requested so for January to July from20 --
from 2018 to 2019 for CCRs filed within our office we
had an 87 percent increase which totaled 14 percent.
For the CCRs cl osed from 2019 versus 2018 we had 124
i ncrease as far as closures so that was a 21 percent
I ncrease and CCRs that are pending which neans cases

that are still open, we had a 7 percent decrease.
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And as al ways we have the chart that shows
each precinct as far as how many conpl ai nts they
actually have so this is our chart that tells each
preci nct each command what type of conplaint they've
actually received as far as nunbers. So the 5th and
the 8th Precinct actually have eight. 9th Precinct has
seven and the 2nd Precinct actually has six. And it's
al ways -- the unknowns are al ways hi gh.

We're still trying to figure out a nethod to
reduce those and for the citizens conplaints regarding
al l eged use of profanity for June. W had five uses of
profanity and one use of the F word and two of fensive
slurs. For July we had four uses of profanity and
three uses of the F word and four offensive slurs. |If
you woul d |i ke to know what those offensive slurs were
| can tell you after the neeting. And these are our
citizens conplaints that were closed for July 2019.

For procedure we had 82; deneanor, 53 and service was
26. As always , deneanor, procedure and service are
al ways our hi ghest categories.

And, then for our electronic evidence, 57 out
of 678 incidents were captured on body worn canera. W
had ten that were not. Qut of the ten six conplaints
were filed after the ninety days and we were not able

to pull the video. | think one was it extended over
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two years when they filed the conplaint. W had one
conplaint that cane froma young nman that was
incarcerated so we really weren't able to handle his
conpl ai nt.

And these are our DPD nenbers by seniority
and rank for lieutenant. W had an increase by 2
conplaints. For police officers we had an increase by
46. For detectives we had an increase by 7. And with
nmenbers who had 10 to 19 years on the job we increased
by 3. Sworn nenbers with 20 to 29 years up 15 and
sworn nmenbers with 30 years and up we increased by 6.
And in your packet it's not portrayed because it's
sensitive data on there. You have two reports fromthe
Di sciplinary Unit regarding, | guess, the closure thing
for the officers that have been under investigation.

M. Hi cks, | gave you a packet in case you
want to start keeping your own data. |It's over there
and I will give it to you after the neeting. It's June
and July. | have not received August yet but when |
receive August |I'Il give it to you prior to the
nmeeting. But because the nanmes of the officers are
listed it won't be up on the screen. You have two
nmonths worth for your review |If you look at it and
you see there's sone additional information you would

i ke captured I et ne know and we can sit down and
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redraft how it | ooks for you.

And how to file a conplaint; you can either
cone by our office, you could call us, you can fax the
i nformati on or you can access us on-line or you can go
to any DPD precinct and file your conplaint. Any
guesti ons?

CHAI RPERSON CARTER: Commi ssi oners, questions
for Dr. McCalister?

COW SSI ONER DAVIS: Question as relates to
t he unknown.

CHAlI RPERSON CARTER: Commi ssi oner Davi s.

COW SSI ONER DAVIS: Question as relates to
t he unknowns, are those nore prevalent in certain
precincts or is it spread out evenly?

DR. MCCALI STER: No precinct has any nore
t han anybody else. It increases at different tines.
We don't have the ability to identify those officers so
it goes under the unknown. No precinct is higher than
t he ot her.

COW SSI ONER DAVI S:  Ckay. (Good.

CHAI RPERSON CARTER: Any ot her questi ons,
Commi ssi oners? Conmm ssi oner Dewael sche.

COW SSI ONER DEWAELSCHE:  Yes.

Dr. McCalister, as always, this is a great report. |

like the visual. Very nice. I'malittle confused
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about the periods, however, that you're reporting and
here's why. W have a fiscal year of July through
June, and | don't know, but at some point | thought we
were reporting follow ng that period when we report COCl
nunbers. Are we not doing that anynore?

DR. MCCALI STER We had a January to January.
When you requested the information you weren't here
that week. That's why we extended it to July.

COWM SSI ONER DEWAELSCHE: So when will you
start your new year of reporting? | guess that's ny
guesti on.

DR MCCALI STER  January.

COW SSI ONER DEWAELSCHE: So you went to a
cal endar reporting is what you're sayi ng?

DR, MCCALI STER:  Yes.

COWMM SSI ONER DEWAELSCHE: I nstead of a fiscal
year ?

DR. MCCALI STER® R ght. But we expanded it
to capture the information fromlast nonth and this
year just for the Conm ssioners that were not here.

COW SSI ONER DEWAELSCHE: Ckay. And so |
guess if we're going to tie OCl Operations to our
finances | would think that we should use the period
that our fiscal year is. | could be wong, but | would

think that that's what we would use as our new year of
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nunmbers woul d begin July. That's what we do with our
wor k.

Al'l our reports are tied into the fiscal
year. | can understand where you went from January to
June because all the Comm ssioners are requesting
different things. | can understand why that woul d
happen but that's just ny recommendati on.

DR MCCALI STER We can switch that over

COWMM SSI ONER DEWAELSCHE: Because | woul d
like to know fromone year to the next fromJuly to
June tied through our budget how many conplaints did we
have, how many were cl osed, how many were investigated,
all that, but tie it to our finances. That's ny
recomnmendat i on.

CHAI RPERSON CARTER: | agree, because we al so
have to do our annual report, which is the fiscal year.

CHAI RPERSON CARTER:  Commi ssi oner Bur ch.

COWMM SSI ONER BURCH: Thank you. You and |
have spoken before and | just want to reiterate to you
again and see what you think, okay. Now, we receive a
| ot of conplaints about far as the deneanor of the
of ficers, you know, you're back and forth with the
citizens saying they disrespected them So again, they
w Il say what about the body camand all that kind of

thing. | thought of this idea; why not do like a
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refresher when we have the new recruits that go out on
duty with the senior officer hopefully. And even
within a six-nonth period go to each precinct and just
have a little gathering, friendly talk, and ask them
how t hey' re doi ng.

Maybe that would help themcurtail. [|'m not
saying all officers do it because the citizens al so
speak not kind, right. So just check with the officers
to see how they're feeling when they do that
face-to-face one-on-one with the citizens. Can we do
t hat ?

DR MCCALI STER | know DPD sends out a
tel etype of different types to address the deneanor and
procedure just as rem nders for the staff and that
al ways hel ps.

COW SSI ONER BURCH: Can we do a pallet at
nunber 11 and just try it out?

DR. MCCALI STER: Sure, we can.

COW SSI ONER HOLT:  Through the Chair, thank
you, Dr. McCalister. Here, though, with the 8th
Preci nct the nunbers went down, right?

COWM SSI ONER BROMWN:  That's ri ght.

DR. MCCALI STER: But they just had eight and
we do the hi ghest ones.

COW SSI ONER HOLT: But it was 11.
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COWM SSI ONER BROMN:  That excel | ent
| eader shi p.

COW SSI ONER HOLT: Progress i s progress.
Thank you.

CHAl RPERSON CARTER: Any ot her questi ons,
conment s?

COWMM SSI ONER BROMWN: Madane Chair

CHAI RPERSON CARTER:  Conmmi ssi oner Brown.

COW SSI ONER BROWN: My question is,
Dr. McCalister, thank you for reporting the nunbers you
put up for us but have you -- how are you settling in
t he building now? Do you have all the tools needed to
do your job? | know at one point you didn't have all
t he audi o vi sual equi pnent there for you guys to hold
your neetings and things |ike that. Has that been
resolved -- and the caneras outside of your building
for your personal securities? Has that been resol ved?

DR. MCCALISTER No. W're waiting. AC

White said they were in the works so it's in the

wor ki ngs.
COWMM SSI ONER BROMWN:  Thank you.
COWMM SSI ONER BURTON:  Through the Chair.
CHAI RPERSON CARTER:  Comm ssi oner Burton.
COW SSI ONER BURTON:  So question for

Dr. Polly McCalister. | know prior to before you
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arrived many of your investigators that are assigned to
your unit, a lot of themfelt unsafe when they went out
in the comunity because their weapons was taken away
fromthem way before your arrival. Are there been any
di scussi ons about your investigators getting their
weapons back so they can, you know, for their safety
when they're out? Because that pepper spray, whatever
they're using, you know, you know, as we go into Fall
that's going to, you know, it's going to be getting
darker early. Police response tinme still a problemin
the City of Detroit, but nore inportantly you' ve got

i nvestigators that are assigned to your unit. So for
their safety have there been any di scussions on getting
t hem t heir weapons back?

DR. MCCALI STER  Yes. Wen Comm ssi oner Bell
was the Chair we sent several letters to the Chief and
we tal ked about it. It was sent over to the Law
Departnent and it really has not been resol ved because
of the policy issues as far as different buil dings.
What we do nowis we go out in pairs and we do
canvassing during the day so there's no evening
canvassing. So we try to nake it work.

CHAl RPERSON CARTER: Any ot her questi ons,
Conm ssi oners?

COW SSI ONER BELL: Yes, Madane Chair,
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briefly. Dr. MCalister, what is the common
denom nator for seizures in terns of the nunbers? |Is
there a basic thing that we can perhaps nake the
Departnent aware in reference to this being an on-going
inthe Gty to be rectified? 1Is that sonething that
you | ooked at?

DR. MCCALI STER. Yeah. So the biggest issues
with procedure is that one they may forget to give a
person back their driver's license. They may forget to
-- like we just had one he left the guy's phone on top
of the car and when he pulled off it got broke. So
small instances like that. And | think just a
refresher type will address it. W get a |ot of
conpl ai nts about tows because citizens don't fully
under stand when an officer can tow, why they're tow ng
my car. So it increases the procedure conplaint |evel
but a lot of tinmes they are in violation and sonetines
they' re not.

COW SSI ONER BELL: Thank you.

CHAI RPERSON CARTER: Any ot her questi ons,
comments, Conmm ssi oners?

(None responded.)

CHAl RPERSON CARTER:  Thank you,

Dr. McCalister. At this tinme any Standi ng Reports or

Ad hoc Comm ttee?
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(None responded.)

CHAI RPERSON CARTER: If not we'll nove on to
the report fromthe Board Secretary.

MR, H CKS: Thank you, Madane Chair. | want
to call your attention to itens that are al ready posted
on the Agenda. There were three itens that had cone
into the office. One of them of course that you've
mentioned in your Chair's Report was a recommendati on
for appointnments/pronotions to the three conmand
positions; deputy chief, comrander and captain. That
i nformati on has been shared with the Board.

Secondly, we have received a use for the BOPC
Subpoena and this involves a Force |Investigation and
you have the case nunber in front of you. And then
lastly, we did receive yesterday, | think it was |ike
after 4 o' clock, Quarterly Reports from DPD Fi nance and
that information was transmtted to you all
el ectronically and put into your packages Tuesday as
well. Unless there is a specific question fromthe
Board that woul d conclude ny report today.

CHAI RPERSON CARTER:  Thank you.

Comm ssioners, any O d Busi ness?
(None responded.)
CHAl RPERSON CARTER:  New busi ness.
COW SSI ONER BURTON: | have sonet hing for
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A d Busi ness.

CHAI RPERSON CARTER: Go ahead.

COW SSI ONER BURTON:  So question for the
Chi ef under O d Business. Under the situation with
Corporal Oficer Duane Jones, when the Board -- when it
was a hearing before the Board regardi ng Corpora
O ficer Duane Jones | raised a question about video,
body worn cam dashboard cam The only video that we
saw was the hospital video as well as, | think there
may have been a video inside the patrol car, the scout
car.

When a -- in the near future -- not the near
future, but going forward, when a Commr ssioner raise
guestions pertaining video, dashboard cam body cam is
t he Departnent going to honor our request? Because
that was a question that was raised in closed session,
you know, that was raised at the table; where is the
body canf? Were is the dashboard footage? There was
no dashboard footage shown. There was no body worn
canera showmn. Only -- it was only maybe two vi deos was
shown inside the hospital as well as inside the squad
car.

Al so, we wanted to know, a question was
rai sed, how many citizens conplaints did the officer

have. All of that information was kept hidden from
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Comm ssioners. So when Commi ssioners bring these
guestions going forward is our questions is going to be
honor ed?

CH EF CRAIG Through the Chair, | don't
di sagree with you, Comm ssioner. |In fact, | made a
point during ny presentation there was infornation
didn't have that | should have had so | could conduct a
total review. And so one of the things that I've
di rected professional standards that you, the Board,
the Union and nyself will get everything that we can
give you as long as it doesn't violate sonme CJIS issue.
But when we tal k about video footage you shoul d have
that. | should have it and the Union should have it.
So going forward that is the direction.

CHAI RPERSON CARTER: Any other O d Busi ness?

(None responded.)

CHAI RPERSON CARTER:  New busi ness.

COWM SSI ONER DAVI S:  New busi ness.

COWM SSI ONER BURCH: Madane Chair.

CHAl RPERSON CARTER:  Yes.

COWMM SSI ONER BURCH:  New Business. | want to
make this announcenent for the 3rd District -- but
matter of fact, the first statenent |I'mgoing to nmake
is for all children. W know that our public schools

all schools are going to be opening this com ng
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Tuesday. W want to wish themthe very best success
and a safe | earning experience. | also want to ask
your help with Pershing H gh School. They need water.
So if you could drop by a case of water at Ryan and 7
Ml e Pershing H gh School, that's this Tuesday. |

t hank you.

COW SSI ONER DAVIS:  Question. | don't know
if it should go to the Chief or the HR Director. As
relates to the Detroit Public Schools |I know at one
time we had |i ke maybe three schools that was doing | aw
enforcenent type activities and prograns and stuff. |
understand its been reduced. 1Is it going to be an
effort to try to expand that?

CH EF CRAIG Through the Chair, it has been
our commtnment to do so. It was our idea to go into
the schools and start a | aw enforcenent programas a
mechani smfor recruitnent. W started with two. One
school decided to go in another direction. W stil
have one, University Prep. W thought we had Cass
Tech. That didn't work out and so we are still very
much interested in using that as a nmechani smfor
recruiting Detroiters.

COW SSI ONER DAVIS: Ckay. |'d like to see
it expanded as nuch as possi bl e.

CH EF CRAIG W could certainly use your
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help if you're aware of a school.

COW SSI ONER DAVIS:  In fact, | just tal ked
to Superintendent Vitti about that.

CH EF CRAIG If there's a school that's
interested we'll certainly support that.

COWM SSI ONER DEWAELSCHE: Could | ask a
follow up question with relation to that? Chief, what
does the school have to commt to in order to be a
partner in that venture?

CH EF CRAIG Through the Chair, | don't have
the full details. It's really up to the school
adm ni strator that we do a school. W don't control
that. That's a conversation between the school
adm ni strator, the principal and the superintendent.
We make the offer like we did in the past and the
school s deci de.

COWMM SSI ONER DEWAELSCHE: | guess my question
is it would be space? It would be recruiting the
students? Wuld there be like tinmes that the space
woul d have -- or is it a full day progranf

CHEF CRAIG It's a full curriculum W
call it Police Magnet. | hate to say the word Las
Angeles -- and it was very effective. So when we
t hought about the LA nodel, which was a school in the

district, commandi ng officer was very effective.
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That's why we brought it here. W got sone interest.
Again, it really comes down to the school adm nistrator
saying yes this is what we're going to do.

COW SSI ONER DEWAELSCHE: Thank you.

COW SSI ONER BROWN:  Just to give a point of
information, it is space and al so transportation. So
DFD has to bring it over to service the space. | think
we have two kids now that was in the programthat are
successfully on the Detroit Fire Departnment. And it's
space and the Departnent will provide the instructors
and the training. They just need space and equi pnent.

COWM SSI ONER DEWAELSCHE: Thank you.

CHAI RPERSON CARTER: Any ot her questi ons,
Conmi ssi oner s?

COW SSI ONER BROOKS: | just wanted to ask
the Chief do we still have the old two schools that we
did a lot of recruiting fronf

CHEF CRAIG As | indicated, just one
school .

COWM SSI ONER BROOKS: Wi ch school is that?

CH EF CRAIG University Prep.

COWM SSI ONER BROOKS: So we | ost the other?

CH EF CRAIG The other thing is we staff it.
Whenever we go into a school we staff the police

officers, which is no problem W're commtted to the
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effort. It's just the school's decision.

COW SSI ONER BROOKS: This m ght not be the
time to ask this question, but I work with raising
noney for students to get their driver's |icense-

COW SSI ONER BURTON:  |I'msorry. You didn't
have perm ssion fromthe Chair.

COW SSI ONER BROOKS: | help to rai se noney
for the students to get driver's |icense. General
Mot ors gave us a ton of noney. Does the Police
Foundati on have that now or where did all that noney
go?

CHEF CRAIG I|I'mpretty sure -- | don't know
who has it. | know we work with Drive to Thrive. W
al so have candi dates apply fromthe Police Departnent.
As you probably know, sone candi dates cone and apply
wi thout a driver's license. W help facilitate them
getting and obtaining their driver's |icense. W've
done that as well.

COWMM SSI ONER BROOKS:  Okay. |'m checking
with the Police Foundation Board.

CHAI RPERSON CARTER: Deputy Chief Bettison.

DEPUTY CHI EF BETTI SON: The grant noney
definitely went to the Detroit Public Safety Foundati on
and the Thrive to Drive Foundation is still in effect

and very successful.
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CHAI RPERSON CARTER: Any ot her new busi ness?

COW SSI ONER BURTON: New busi ness, Madane
Chai r.

CHAl RPERSON CARTER: M. Burton.

COW SSI ONER BURTON:  You know, in the past,
you know, its been an ongoi ng situation where nmany of
Detroit citizens come down to the Board of Police
Commi ssi oners and being turned away because they have
to show identification. So in order to for this body
to be in conpliance, you know, | nove that that we nove
our neetings outside of Headquarters and nove themto
the community and nove themto the City County Buil di ng
so this Board can operate in conpliance but al so show
respect to the comunity.

W' ve got nenbers of the community conmes down
here each week and they hear us for two, three hours
but we cannot hear themfor two seconds. So -- but and
they cone here and they tell us every tine that we are
operating in violation of the Open Meetings Act. So,
you know, | want the record to reflect that-

CHAI RPERSON CARTER: Do you have a notion you
want to put on the record?

COW SSI ONER BURTON: That -- a notion is
about to be nmde.

CHAI RPERSON CARTER: What is the notion?
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COWMM SSI ONER BURTON:  That | nove that we
follow the Open Meetings Act, nove our neetings outside
of Headquarters, nove themto the community or Cty
County Building so we can be operating accordingly to
the Open Meetings Act wi thout asking citizens to show
their ID during -- prior to entry.

COWMM SSI ONER BROMWN: | second the notion

CHAI RPERSON CARTER: Its been noved and
supported that we-

COWMM SSI ONER BURTON:  And al so call for
di vi sion of house record roll call vote, Madane Chair.

CHAI RPERSON CARTER: -nove the neeting
outside of Detroit Public Safety Headquarters. |Is
t here any di scussi on?

COW SSI ONER HOLT:  Through the Chair,
Comm ssi oner Burton, when you tal k about noving it down
to the Col eman A. Young Municipal, that's going to pose
a problem you are aware, as relates to parking? Are
there sonme specific locations that you think would be
in line to support or to alleviate sonme of the concerns
we have about this building?

COW SSI ONER BURTON:  You know, you know, we
-- you know, if it's -- if it's nove it over to CAYMC
many Detroiters are using neters. You are parking at

neters. Parking is going to be an issue, but the
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bi ggest problemright nowis we have to be in
conpliance, and right now the Board is operating out of
conpliance. So we nust operate accordingly to the Gty
Charter, also to the Open Meetings Act, and we have to
nove these neetings from here.

CAYMC with the Gty County Building, that's a
opportunity where we can nove into and have our
neetings there. That's one opportunity -- not to say
that it is the ultinmate opportunity, but we al so have
the Northwest Activity Center. W got Col eman Young
Recreation Centers. W have other facilities wouldn't
mnd allowing this body to neet. W got -- what's the
one -- what's the one on Warren and Conner? The
Samaritan Center. There are other |ocations that this
body can neet, but right now we neeting in violation
and we cannot afford to continue to be operating |like
this.

CHAI RPERSON CARTER: Do we have di scussi on?

COW SSI ONER BELL: Madane Chair, | don't
think we can just casually approve a notion to nove
anywhere. There are certain stipulations that we can't
just casually nove into the Col eman Young Buil di ng
because we desire to nove. There's a |lot of issues
financially. And the bottomline is | don't think, in

my opinion, that we are in violation of the Qpen
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Meeting Act. That hasn't been determ ned. There is
research feasibility which you already asked for in
reference to that particular Act, Corporation Counse
Attorney General, but | don't think we can say that we
are in violation contrary to the Comm ssioner's

Vi ewpoi nt on that.

COWM SSI ONER BURTON:  Madame Chair, real
qui ck-

COWMM SSI ONER BELL: | nove for order. The
Commi ssi oner has spoken two or three tines on the
noti on.

COW SSI ONER BURTON:  Just real quick, 1 just
wanted to know

CHAI RPERSON CARTER: The vote on the matter
isif we are going to -- I'msorry. M. Hi cks, can you
repeat that, please.

MR, HICKS: The notion that's on the floor is
that the Board nove this neeting, neaning our regular
neetings, out of the Public Safety Headquarters to
anot her location within the Cty of Detroit to avoid
conflict with the Open Meetings Act.

CHAI RPERSON CARTER: Those in favor of the
not i on.

COW SSI ONER BURTON: | did call for a

di vi sion of the house record roll call vote.
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COWM SSI ONER BELL: That woul d not be
appropri ate.
CHAI RPERSON CARTER:  Those in favor of the-
COWMM SSI ONER BURTON:  No. Point of order.
Bell, you're speaking out of turn. You didn't get
recogni zed by the Chair.
COWMM SSI ONER DEWAELSCHE: You didn't get
recogni zed.
COWMM SSI ONER BURTON:  No, but | did put the
di vi sion of the house out there.
CHAI RPERSON CARTER: Those in favor of the
vot e.
(Three Comm ssioners voted by indicating
aye.)
CHAI RPERSON CARTER: Those opposed.
(The remai nder of the Conm ssioners
voted by indicating nay.)
MR. HI CKS: Madane Chair, notion fails.
CHAI RPERSON CARTER:  Thank you.
COWM SSI ONER BURTON:  Madane Chair, when the
di vision of the house is called a record roll call vote
t hat nmust be honored, Madane Chair, according to
Robert's Rul es.
CHAI RPERSON CARTER:  |'m novi ng on to-
COW SSI ONER BURTON:  You're in violation of

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

DBOPC

08/ 29/ 2019 Page 72

the Robert's Rul es, Madane Chair

COW SSI ONER DEWAELSCHE:  You wer e not
recogni zed, sir.

COW SSI ONER BURTON:  You're not foll ow ng
Robert's Rul es of Order.

CHAI RPERSON CARTER: We're going to nove on
|"ve already asked for an Opinion fromthe Legal
Departnent. | think that we should wait until we hear
fromthe Legal Departnment as to where we're going to
nove or if we're going to nove or if anything is going
forward. And, with that, we're noving on to
Announcenent s.

COW SSI ONER BURCH: Excuse ne. My | speak?

CHAI RPERSON CARTER: We're going on to
Announcenents. Qur next neeting will be Thursday,
Septenber 5, 2019 at 3 p.m here at Detroit Public
Safety Headquarters |located at 1301 Third Street. CQur
next comunity neeting wll be Thursday, Septenber 12,
2019 at 6:30 p.m in the 4th Precinct at the Kennedy
Recreation Center |ocated at 2260 South Fort Street.

At this tinme we'll have Oral Communi cati ons
fromthe audi ence. Please give your nane and limt
your comments to two mnutes and | have seven cards
her e.

|'"'mgoing to ask that the three peopl e that
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call conme and have a seat on the first row. Actually,
|"mgoing to call four. The first person can step to
the m crophone, which will be Bernice Smth, and | need
M. Eric Blunt, Ms. Marie Thorton and Ms. Valerie d enn
to have a seat on the first row, please. Thank you.

M5. SMTH. Good afternoon. |I'mgoing to be
very brief as | amvery bored and what they have been
talking for the last two hours you have taken enough
time to get it over with whatever you have to say. And
it's horrible that we have a Commi ssi oner that
continues to keep this abreast going on and on and on
and | amvery frustrated.

| have notified the Attorney, the |Inspector
Ceneral, in regards to what's going on at these
neetings. Not only are they out of control, you have
t he audi ence that's out of control and you do not have
any sergeant of arms that can take control and put
t hese peopl e out when they go off course.

Now, this is sonething that has been goi ng on
for the last three nonths and I think we should put a
stop to it. W are very disgusted with what's going on
at these neetings. W used to cone here and it was
qui et and consuned. W said what we had to say. That
was the end of that. But since we have this

Comm ssi oner who has taken over every neeting, and |
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don't think that it's right, and | think we shoul d put
a stop to it not next week, not next nonth but
imediately. | amtired of it.

We have other things to talk about when we
cone to this neeting. | have the squatter situation
|'ve been dealing with. [|'ve got the Police Chaplain
Hope, she's doing a wonderful job and Sergeant Hew tt.
Those are things that involve the public and the people
i n the nei ghborhoods; not this personal aninosity
that's going back and forth with this Conm ssi oner and
|"msick and tired of it. | have a dope house that
| " ve been reporting. W have dope houses in this City.
You need to go and see what's going on in your
nei ghbor hoods and hel p the people in the nei ghborhoods.

This is such petty -- it's petty what we're
doi ng down here and | don't see why the Comm ssioners
do not take advantage and do sonet hing about it and
stop it. You need a sergeant at arns. That's what |
gotta say. Take care. Thank you. Chief, good luck to
you.

CHAI RPERSON CARTER: M. Bl unt.

MR. BLUNT: Good afternoon, Board and Chief.
For the record, ny nane is Eric Blunt. Chief, | want
to echo your conplinent to ne. |'lIl give it back to

you. Thank you for neeting wth concerned citizens
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regarding brutality against wonen. | thank you but at
the sane tinme the news article in today's newspaper was
very fair, | think, in describing the fact that we
agreed on very few points. It is what it is and we
respected each other's opinion and noved on.

The thing that concerns nme the nost is Judge
MIler heavily | eaned on the before and after of what
the officer did; how nice he was before the attack took
pl ace and how cal m he was after the attack was over.
This is an old diversion but it's in reverse. W've
seen it before when Stephen Cark (ph) was nurdered.
The first thing they want to say was oh he was a
vandal . And even goi ng back to the nost tragi c one of
all is Travon Martin. As soon as he was murdered they
want to tal k about his drug problemin high school.

No, the issue is what about the attack and
what penalty and puni shnment should be had. As | left
the neeting yesterday | did take a tour of the Rea
Time Cinme Center. [|I'mstill demanding that all people
be treated equally. As long as people of color are
unfortunately msidentified | wll never stop
conpl ai ni ng about this system

Lastly, on the financials; the tasers were
bought in the third quarter but still not recorded. 1Is

there sone type of accrual nethod of accounting that's
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been viol ated? Thank you.

CHAI RPERSON CARTER: Marie Thorton foll owed
by Ms. Valerie 3 enn.

M5. THORTON: For the record, ny nane is
Mari e Thorton and pl ease consider this letter as ny
of ficial request under the M chigan Freedom of
I nformation Act for a copy of the budget report that
was read today and that was presented in today's
neeting. |'mgoing to nmake sure you have a copy of
t hat .

| am what you call a court watcher so I'm
constantly in and out of 36th District Court. |'malso
in and out of 3rd Crcuit Court. And at no point have
| ever had to show ID. 1In fact, ny son works for
Probate Court as a Wayne County Deputy Sheriff and |
never had to show ID in that particular Court. So when
| hear Comm ssioners saying that everywhere you go you
show I D, that is a false statenent and you shoul d be
operating better than that.

| did wite to the State Attorney Cenera
regarding violation of the Open Meetings Act. | take
this very serious. | commend Conm ssioner Wllie
Burton for addressing the community concern and this is
an i ssue that has now gone up to the State Attorney

Ceneral for her opinion.
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Al'so, | noticed yesterday and the day before
that police officers are soliciting apartnent nanagers
to participate in the Geen Light Program They're
operating like they're sales people. Wo assigned them
to go in and out of these buildings asking or
soliciting for that programand what is the cost? And
then nmy concern, Judge Geg Mathis assault -- alleged
assault, is that under investigation? And if so how?
| watched you all today. Chief Craig says crine is
down but | watch you all say it's up. That's why we
have to have everybody to show ID. Wo's |lying? Wo's
telling the truth? And as far as Bernice, if
M. Burton asked 59 tinmes, make the sanme notion, he's
entitled to as an el ected official.

COWM SSI ONER BURTON:  Thank you.

M5. GLENN:  Good afternoon. Valerie G enn.
Several things. Wth the Detroit NACO 45th anniversary
neeting it's a $600 cost associated with attendi ng that
particular neeting. |If you are volunteering it's
i npossi ble to volunteer and actually participate and
hear what's going on with the neeting. So |I'mtrying
to find out how we can get schol arships and be able to
attend that neeting as opposed to sitting outside and
doi ng ot her things.

Nunber two, the ID situation is unheard of.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

DBOPC
08/ 29/ 2019 Page 78

We definitely need to nake sure that people don't need
to show State issued ID. That's an incone situation
Nunber three, Ms. Bernice Smth needs to quit. Now,
it's about tinme that all of you, every |last one of you,
stop having her tal k about M. Burton, stop having her
tal k about those of us that's in the comunity. It's
di srespectful. You can stop | ooking over there too
because that's di srespectful.

You | ooked at her as if you were trying to
figure out what | was saying. | don't know your nane.
|"msorry. But the bottomline is she said that we
shouldn't be at the neeting. The last tinme |I checked
everyone in here is a person that should be at the
neetings. Wy have you allowed her to tal k about
i ndi vi dual s? When she's been taken out of this neeting
she's not being escorted off the property because when
we get downstairs she's still downstairs in the parking
lot, so that's ridiculous. Last but not |east, | have
one other thing. Perimeters of the charter-

CHAI RPERSON CARTER:  Your tinme is up, ma' am

M5. GLENN: Thank you. Well, | guess ny tine
was probably of before | started to speak. Thank you.

CHAl RPERSON CARTER: Ms. Brenda Hi I, M.
Faith and Ms. Joann Warw cKk.

COW SSI ONER BURTON: | want to personally
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say thank you, nm'am
M5. HILL: M nane is Brenda Hill. | want to
speak on the IDs as well. | paid about $45 every three
years for an ID. | know | get the enhanced ID, but |

know that's a problemfor sonme people. That's agai nst
Open Meetings Act to ask for ID. W can just sinply
nove these neetings. Put it in the budget if there's a
cost to have those neetings el sewhere. Every citizen
of this Cty should be allowed to be at a public
nmeeting, which it is.

| don't have a problemw th the buil ding
manager sayi ng what they need to conme in this building.
What we need to do is not be in this building for this
neeting. Also, they need to post what they need
downstairs. That's against the Patriot Act and they
don't have that posted. And the guard down there is
very nasty. He's very nasty. He doesn't like us
asking for IDs not to be scanned or any questions. And
| ast week he took ny ID and wote down ny nanme and ny
driver's |license nunber on a business card. \Were does
that go? Sonebody could have ny information and think
they're ne. So | have a problemw th that.

| wonder if the nei ghborhood police officers
could help wwth the dog situation while they're out and

about. Maybe the dogs that are outside, inquire if
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they're registered or not, let us know. |If they can
hel p Animal Control. Animal control has an issue.
got 30 seconds.

| was on Let It R p last night and Nasser
Beydoun, one of the architects of the G een Light
Program stated he is not for facial recognition. He's
for Geen Light but not for facial recognition
technology as | amnot for facial recognition
technology. | think that's a big deal that one of the
architects of the Green Light Programis against faci al
recognition technol ogy as well.

CHAlI RPERSON CARTER: Ms. Faith foll owed by
Ms. Joann Warw ck.

M5. FAITH: Wl come to this honorabl e Board
and wel cone to the audience as well. For the record,
ny name is Ms. Faith and | have sonething that | wote
yesterday and it's called Nine Months Crine Prevention
guestion mark. M/ parents are addicted to drugs and
al cohol. They're prom scuous, not celibate, but
wandering from boutonni ere and flower to boutonniére
and flour. Now I'm pregnant with half brothers and
Si sters.

While ny central nervous systemis picking
all this up and nom and dad are fussing and fighting

over drugs, noney, extra affairs on the side, and |I'm
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the result of an affair, or they wouldn't have fussed
over extra affairs beside the one | cane from or it
woul d have been only one famly tie and bond just for
nme.

Now |'mthree nonths old inside mamma and t he
doctor bills are increasing and we can't keep them
paid. So daddy gets hima job selling drugs to support
my nonma's and his and nmy drug and al cohol and ganbli ng
habits to feed, clothe and shelter all of us. Now l'm
six nonths inside mamma and daddy decides this is too
much so in a stupor he vents on manma and whi ps her
repeatedly. By this I'"'mlearning violence to settle
any argunents wi thout control. This causes ne to wet
my pants in practice before ever born; and don't
mention di sobedi ence and rebellion to authority. They
are two authorities over ne. They can't teach-

CHAI RPERSON CARTER:  Your tinme is up, ma' am

M5. FAITH: Ckay. But this is what | was
t hi nki ng, we nust protect our babies.

CHAI RPERSON CARTER: Ms. Joann Warw ck.

M5. WARWCK: Yes, ny nane is Joann Warw ck
There were sone m stakes made in the notes of August
8th. | was tal king about the country of Norway that
had a brutal dictatorship and now t hey changed around

and they changed a prison into a shopping mall where
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they held people in solitary confinenent for |ong
times.

Anyway, for the Open Meetings Act, if you
want to have the neetings in this building then |obby
the Legislature to change the law. Again, about this
policy of cutting off public comment, | think -- | find
it extrenely disrespectful to the public. If you don't

want to listen to people for two m nutes each pl ease

resign. | do agree with the Conm ssioner's suggestion
about civility training. | think that's an excell ent
i dea.

Al so, a lot of people need sonme training on
the 1st Anendnent and the 14th Anendnent. Sone peopl e
don't seemto know the difference between the right to
protest and the right to petition Governnent for
redress of grievances. Also, deescalation; | think
everybody shoul d be deescal ati ng now, even the
denocrats with their rhetoric. | think we all need to
deescal ate, get along and figure out how to survive on
the planet and |leave it safer for future generations.

Integrity and sufficiency. Ww so |'m being
prosecuted. The report does nention sone of the
officers that were there. There's supposedly only one
body worn canera. There's m ssing evidence. They

found a pill but where's the smashed pill bottle? It's
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evidence. |It's evidence because it shows how hard the
police officer threw ne down. And when he nade a
conmment about that in the detention facility the police
officer went and took it over and put it wth the

nmedi cal marijuana. He doesn't even nention, okay, it
said nedical. Most peopl e understand that as nedical.
So there's missing evidence, folks. So how am |
supposed to trust the police force when these kinds of
t hi ngs are going on?

CHAI RPERSON CARTER:  Thank you. At this tine
we're going to hear from Mark Young.

COWMM SSI ONER BELL: Mark, | apol ogi ze. |
know | prom sed you early on. | know you cane
prepared. Thank you.

COWMM SSI ONER BURTON:  Did he get perm ssion
fromthe Chair?

MR. YOUNG First of all, I'd like to thank
you Conmmi ssioner Carter and the Board of Police
Comm ssioners and of course Chief Craig. | appreciate
you guys. |'Il be brief. | have a trenendous respect
for each one of you individuals and your oversight
role. | have attended many, many neetings at the Board
of Police Comm ssioners, and while | sat in the back |
tried not to disturb anybody and | tried to listen and

be a partnership in the great efforts of our Departnent
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and our great city and | respect everybody's opinion
and |I've never disrespected anybody's opinion and |
have an opinion on facial recognition or the nen and
wonen that | represent.

Wiile | have listened over the |last few
nmonths 1've heard sone very valid points and the
safeguard civil rights of all is inportant. |In fact,
they're so inportant that the nen and wonen that |
represent risk their lives and give their lives for
that very cause. | whol eheartedly support facial
recognition on behalf of the nen and wonen that |
represent. The crimnal elenment is evolving.
Crimnals are so bold they no | onger wear masks nor do
they fear police or prosecution.

W send | aw enforcenment out to combat crinme
all the while we handcuff them and |ay kryptonite at
their very feet. The nen and wonen at the Departnent
care deeply about this great City. They care so much
that they hurt when they can't bring justice to an
i ndi vidual that they're serving. They care so nuch
that on the walls of Lansing the newly M chigan Law
Enforcenment Officers Menorial, that's where 588 nanes
are on their panels, over half of them are nenbers of
the Detroit Police Departnent.

While facial recognitionis a reality of our
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world that's not going to change, it's not the end al

of all and we don't claimit to be. In ny 32 years on
t he Departnent we |acked a | ot of technol ogy. Now
we're on the cutting edge. |'mnot naive and |
understand that this is not perfect nor was it neant to
be. This we can agree and what we shoul d be working on
is the policy to make sure that no violations are made.
| know of no | aw enforcenent officer who wants to see
soneone unjustly prosecuted or incarcerated. | know of
no one that wants that. But many | aw enf orcenent
officers are devastated and frustrated that they cannot
bring justice to victins.

| heard soneone state during one of the
neetings that our police are underpaid and a | ack of
benefits that they deserve. | agree. And the use of
this technol ogy and sonmewhere m ght hel p us reduce
crime to make our City a great and safer place to |ive,
wor k, play and socialize while creating a stronger tax
base to be able to afford the nen and wonen that |
represent better pay and benefits.

Lastly, | ask that everyone support the nen
and wonen of |aw enforcenent not only for our
departnent but everywhere. Technology is affording | aw
enforcenent the tools to help nake society safe just

i ke any other tools that we need to reduce the
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crimnal elenent that seenms to be enbol den. W just
want the deterrent. W just want to make it avail able
to be a deterrent. Hopefully as a deterrent nmany
individuals will not do the crinme that they're doing
know ng that this technology is avail abl e.

|'d also remnd you all that the Prosecutor's
Ofice is demandi ng nore than just testinony. And
while facial recognition is not an end to all neans it
creates | eads where there are none to afford those who
seek justice. | would like to rem nd everyone that
there's a crimnal elenent that's out there that go to
work every day |ike we do. This issue is not going to
change, and if you were affected by a crine, instead of
bei ng an adversary you woul d be an advocate if this
facial technology software could help solve the crine
of the loss of your |oved one.

| just got one nore point. |'d like to thank
you for allowng ne to speak. | think that the voices
of men and wonen that go out here and risk their lives
every day, and while we appreciate you Chi ef speaking
on our behal f, the nen and wonen that's out there every
day that risk their lives deserve every to bring the
citizens justice. Wat a | ot of people don't
understand is that we too are devastated that they

cannot bring closure to people that are suffering every
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day. Thank you. | appreciate you all.

COW SSI ONER DEWAELSCHE: Madane Chair, nove

for adjournnent.

COW SSI ONER BELL: Second that notion.

CHAI RPERSON CARTER: Its been noved and

supported that we adjourn. Those in favor.

(Several Conmm ssioners responded by

i ndi cati ng aye.)

CHAlI RPERSON CARTER: Those opposed.

(None responded.)

CHAlI RPERSON CARTER: W stand adj our ned.

Thank you all

for attendi ng today's neeting.

(The proceedi ngs concluded at 5:04 p.m)
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CERTI FI CATE

|, Sherrayna Col eman, do hereby certify
that | have recorded stenographically the proceedi ngs
had and testinony taken in the nmeeting, at the tine and
place forth, and | do further certify that the
foregoing transcript, consisting of (88) pages, is a
true and correct transcript of ny said stenographic

not es.

€ Clumga)

Sept enber 18, 2019 Sherrayna Col eman

CSR- 6485
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