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STATE OF M CHI GAN

CTY O DETRO T

BOARD CF POLI CE COWM SSI ONERS

APRI L 25, 2019 MEETI NG

Present for the Gty of Detroit
Board of Police Conmm ssioners:

WlliamBell - Chairman - District 4
El i zabet h Brooks - At-Large

WIllie Burton - District 7

WlliamM Davis - District 7

Annie Holt - At-Large

Darryl D. Brown - Vice Chair - District
Shirley A Burch - District 3

Lisa Carter - District 6

Eva Garza Dewael sche - At-Large
JimHolley - At-Large

City of Detroit

Board of Police Conm ssioners Meeting,
Taken at 1301 Third Street,

Detroit, M chigan,

Comrencing at 3:26 p.m,

Thur sday, April 25, 2019,

Bef ore Medina J. Bal deras, CSR-6213.
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Detroit, M chigan
Thur sday, April 25, 2019
3:26 p. m

(Whereupon, the transcription began at

3:25 p.m)

CH EF CRAIG And so using that same
concept, if a police station is dirty, police
officers -- and not that this was the case in the 6th
relative to uni form appearance, but there's usually sone
type of signals that one can see that will tell you
sonmething is wong here. Because sonetinmes just little
things. |'ve seen this in other places. |'mso proud

of work that Lieutenant White and his team of

twenty-four auditors and investigators did. | know that
this was newto the Detroit Police Departnment. It had
not been done. | had been part of and understood

environnental audits very well from experience in Los
Angel es.

And so when we | ook back at the history of
the Detroit Police Departnent, we all renenber the
tragic beating death -- | want to make sure |I get his
name right -- of Malice G een. W also know that the
officers involved in the beating were subsequently

charged. But here's what was missing was this isolated
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to that one station, was it isolated to just those
officers. | wll tell you experience tells me it was
not .

When t he Rodney King incident occurred, we
| ooked at that station, North Hollywood station, and it
was no surprise to find that there was a pattern and
practice of officer behavior. | know it firsthand.
was on the front seat of that investigation. W
revi ewed transm ssions over the officers' in-car
conputers and many of the exchanges between the
of ficers, they would make coments |ike gorillas in the
mst -- this was all televised, it certainly can be fact
checked. But ny point is so you |ook at this one
incident, just Iike we did here at Nunber 6, we | ooked
at the allegations against Garrison and Steele, but we
didn't stop there. W lifted the hood up because we
wanted to know what was a contributing factor or factors
to this. And as we found out, there were other issues,
and we responded to those issues.

And while we indicated in the environnental
audit that it was wi despread, certainly not to the point
where every officer assigned to that precinct was
I nvol ved i n unprofessional behavior, because they were
not, but what we do know is that the actions by Garrison

and Steele, the inactions by sone of nmanagenent and
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supervision contributed to an environnment where this was
accept abl e.

| will tell you going forward, | believe
that the 6th Precinct will be a nodel station. As we
conduct our debriefs around the city with both the
community and the officers, this will be the tenplate.
| will continue to hold command of ficers accountabl e.
" m unapol ogetic about that. | will continue to hold
supervi sor -- we know nany of them do a great job, but
those who fail to act will be held accountabl e.

So with that, I'll take any questions that
you nmay have.

CHAI RVAN BELL: Conm ssi oner Dewael sche,
Conmmi ssi oner Hol | ey.

COWM SSI ONER DEWAELSCHE: Yes, Chief. This
IS a great report and a |lot of really val uable
information cane out of it in terns of, you know, it

bei ng a nodel for you to apply to other precincts and

using it as a tenplate. Wat | would like to see -- or
maybe you're working on that -- is a tineline for each
of these things to occur. And I'll use one as an
exanmpl e, you nentioned the community dial ogue and t hat
there are plans to have at |least three of those --

right?
CH EF CRAIG Both, yes.
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COW SSI ONER DEWAELSCHE: And is that just
for the 6th Precinct or is that for all the city to
participate in?

CHEF CRAIG Well, through the Chair, we

are going to do two things. W're going to start with

the 6th --

COW SSI ONER DEWAELSCHE:  Ckay.

CH EF CRAIG -- because we want themto
understand -- many of them participated, so it's not
going to be a surprise. 1've already had a conversation

with all the command executive team W're going to
have anot her debrief with that teamas wel| because |
want themto understand the seriousness of this, and
they will be held accountable. And so, again, | think
every command of fi cer understands that, but we have to
make sure they have the tools to do what's right.

So start with the 6th, we're going to go
over to the 8th Precinct and use the auditorium and I
t hi nk, Janes, we have several events planned --

ASSI STANT CHI EF JAMES. Yes, sir.

CHEF CRAIG =-- we will try to hit every
shift so that we can debrief the departnent. W think
that's inportant. |It's one thing to hear about it in a
news clip, but we need to go and tal k about every aspect

of what we |earn, what we found, what's acceptable. As
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| was asked yesterday, | don't think it's wi despread to
the departnent, but certainly | believe that there are
I ndi vi dual s who may har bor unprofessional feelings and
behavi ors that we need to address. | also think this
work will have a chilling effect -- and this is why |
brought up the Malice Green incident, because that was
probably a m ssed opportunity. It's one thing to hold
concerned officers accountable, but it's another thing
to |l ook at what were the factors that contributed to
these officers feeling like it was okay to use this
amount of force. Crimnal.

And so I'mactually excited about this work.
| think it's going to go a long way. | think CORE was
extrenely beneficial. The early course certainly was an
opportunity to test and listen. But we all know -- and
|"ve said it publicly -- everybody' interview was
anonynous, we didn't knowif it was isolated to one, two
or three places. A lot of what was said was
general i zed, innuendo, and certainly I don't know of a
time where |'ve been able to do an investigation based
on i nnuendo.

And so one thing that this environnental
audit did do for us, it allowed us to identify other
areas where m sconduct had occurred, and that's now in

the hands of Internal Affairs for possibly crimna
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al l egations at |east against one of the two officers

that we fired. W knowthat, so | wanted to reassure

you that -- in the sunmary, you m ght have read where
the officers alledgedly used sone force -- that is being
I nvestigated. 1In fact, one of the command officers

reviewed the force report that had Body 1 canera, and
you could clearly see the force that was bei ng used,
saw the force that was being used, and the person in
custody was handcuffed. So if that's the case, how do
we do we approve the force report?

|"mjust closing it because it's inportant
for me to just kind of paint a picture of what the issue
was. But that matter will subsequently be eval uated by
the Prosecutor's Ofice, but it is currently being
I nvestigated by Internal Affairs.

COW SSI ONER DEWAELSCHE: And just one ot her
comment .

CHAI RVAN BELL: Yes, nmm'am

COWM SSI ONER DEWAELSCHE:  Anot her course of
action that is a part of the report indicates that human
resources personnel wll be examned to strive for
gender and raci al bal ance when assi gning and
transferring personnel. So does this nean that the
personnel -- | nean, conposition wll remain the sane as

It is today until there are transfers, or are you going
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to make those changes now?

CH EF CRAIG Through the Chair, are you
tal ki ng about the 6th Precinct specifically?

COW SSI ONER DEWAELSCHE: | think, yeah,
yeah.

CH EF CRAIG So, for exanple, we've already
started the transition at the 6th before the conpletion
of this report.

COW SSI ONER DEWAELSCHE:  Ckay.

CH EF CRAIG For exanple, we have a new
captain assigned to the 6th Precinct. As it was pointed
out in the early assessnment of the 6th Precinct, we
| earned that there were no fenal e supervisors currently
assigned. W did assign a fenale supervisor, and we're
going to continue to recruit and/or assign female
supervisors so that we have bal ance. One of the things
t hat came out of the original CORE report -- and,
actually, the CORE report applauded the teamfor being
m ndful of diversity of command; neaning that when you
| ook at our commands across the city, we try to create
bal ance. In other words, we may have an
African-Anerican femal e and a Caucasian male, we m ght
have -- and so it really is based on our staffing. But
we try to create that bal ance both for representation in

the community, but also representation to the rank and
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file. So we're very conscious of that, and those are

t he kind of conversations that we have when we're making
depl oynent decisions. So that cane out. So we are
continuing to reevaluate the 6th Precinct.

Agai n, the physical l|ayout is changing, but
staffing is also being | ooked at. There will be sone
addi tional people noved out of the 6th Precinct
involuntarily as part of this work, and then there wll
be others that will be voluntarily placed into the 6th
Preci nct.

COW SSI ONER DEWAELSCHE: And so t hat
assessnent and process will apply to the other precincts
as you nove to other precincts as well?

CH EF CRAIG  Absol utely.

COW SSI ONER DEWAELSCHE:  Ckay.

CH EF CRAIG And |'ve tal ked about the
standard process, a |lot of what we learned in this wll
be applied departnent w de; however, if, for sone
reason, that we have information that there's a problem
say, in the 7th or the 8th Precinct, then we'll go in
with the sane process. W are planning to go into
anot her precinct, not because of any allegations of
raci al undertones, but there are sone concerns we have
regardi ng managenent. And so there are other

I ndicators, | nmean, certainly the report presented by
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Dr. McCalister on trends in certain places. So, for
exanple, if we see in one area that there's a
significant or an increase in, let's say, the deneanor
of conplaints, we're also seeing an increase in, let's
say, preventable traffic collisions, or high response
tinmes, those are generally indicators that sonething is
not working and that m ght be cause for us to go in and
do a surgical dive into the issues.

And so we are planning -- we certainly
want Assistant Chief White and his teamto get a breath
after this. They are still finishing the |arger report
whi ch certainly goes into nuch nore detail and executive
summary. Nothing new, just that it's nore, and you'l
see sone of the interviews and what some of the
enpl oyees indicated during their neetings.

COW SSI ONER DEWAELSCHE:  Thank you, Chi ef.

CHAI RVAN BELL: Comm ssi oner Hol | ey.

COWM SSI ONER HOLLEY:  Thank you,

M. Chairman. Thank you so nuch, Chief.

CH EF CRAIG Thank you.

COW SSI ONER HOLLEY: |'m never anazed by
the way you go after things. You're really a nodel
chief. | want you to know that. | |ooked at this
report over and over, and | just appreciate it, |

appreciate it very nuch
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My concern | think is -- I"'mfromthe south,
I was born in Phil adel phia, Pennsylvania, | was raised

in West Virginia, raised and grew up in Tennessee. |
come fromthe area of where basically JimCrow,

basi cally, where you have white water fountains or black
water fountains. | cone fromthat background.

But what amazes nme in this report that |
didn't see and perhaps cannot be naybe exegesis or
basically interpreted, and that is we're not talking
about a psychol ogi cal report, we're not talking about
econom cs. W're talking about racial. So | guess ny
question is howin the world do an African-American
officer sit there day after day year after year and take
this? And sonehow sone kind of way when | wal k away
fromthis, I'"'mtrying to figure out how did we get
into -- in their head, I nean, why woul d you take
sonething like this know ng that you would cone out of
this environnment that you tal k about Malice G een and
those -- that kind of a situation?

So can you just give ne a small piece,

don't want to be enotional about it, but |I'mjust asking

you | don't understand that, | don't really understand
how in the world -- | know I would have -- you know, |
got a gun, he got a gun, | got rank, he got rank, and

j ust been cowboys and Indians. So let ne just ask you
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help me with that, please.

Does it make any sense what |'msaying to
you?

CH EF CRAIG Through the Chair, yes, it
does. And let ne give you a little bit -- | talked a
little bit about ny own experience because | think it
was i nportant to tal k about ny experience certainly to
reassure to the comunity that | didn't cone up in this
busi ness of forty-two years with a spoon in ny nouth
working in an office, | cane in at a time that was just
ten years after civil unrest in Detroit.

| started in the Seventies |ike Chairman
Bell. He knows, |ike |I know, he probably has many nore
stories than | do, we both know, and so | was confronted
withit, but it was certainly a different tine. And,
really, when you | ook at a new officer who is, let's
say, on probation -- so | told the story about the white
of ficer who was tenured, ny training officer, told ne he
didn't want ne there, just sit there and don't be bl ack,
don't touch the car. And | called ny dad, and | said
["mnot doing this, | said ['"mnot putting up with it,
and he said, no, you have got to stay.

And | guess the nessage that has stuck with
me all these years is if you want to change sonet hi ng,

you have to be a part of it. But nore inportantly, nore
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I nportant than that, as a young police officer, | said
nore than being a police officer to make our difference
I n our nei ghborhood, because I worked in the sane

nei ghborhood that | grew up in, | need to be in charge
of the whole thing. That's when | said | wll be a
chi ef of police.

And so |I've had a no tol erance for this kind
of behavior. And regardl ess of what the one or two
critics mght say -- and they'll have you believe that
maybe |'m accepting or that | brought race undertones
into the police departnent, that's preposterous, that's
preposterous. And when | hear it, | certainly have to
dismiss it because it then becones personal. But it was
this chief who did the surgical |ook at the issues, it
was this chief who brought CORE in. But as inportant as
| ooki ng as these issues, | have to be fair to rank and
file. And that was why it was so inportant -- | so
appl aud this body for being patient; you were
supportive; you didn't say we want you to fire that
of ficer now, not one of you cane to ne -- of course |
got calls fromsone other folks, and the calls kept
comng in never, called ne about officers that were
shot, but they called ne to say | want you to -- denmand
that you fire them | says they have a right to due

process, and |'m going to adhere to that.
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Now, this is where | bring it -- direct to
your question, because this canme out in this article,
and | told this story, there was a young
African-Anerican femal e officer three nonths out of the
acadeny working with O ficer Garrison, ironically, it
was anot her cold Detroit wnter nights; in that rol
call, the supervisor said, ook, if you see any citizens
out wal ki ng, give them sone assi stance, give thema
ride. kay. So Garrison and his new partner, new
of ficer, African-Anerican female, they |eave roll call,
go out, and Garrison states | see a good tax paying
citizen, let's go and assist. That was proper.

Citizen, Caucasian nmale. Not a problem They assist.
| believe he ran out of gas. They got himto where he
needed to go.

Later on that sane shift, there was an
Af rican-Anerican man wal ki ng, appeared to be carrying
bags of what appeared to be groceries. She asked the
question are we going to assist. He says, no, we're
not. She was deeply troubled. She was fearful. She
bel i eved and felt who do | tell, can | go to a
supervisor and run the risk of being retaliated against,
do | go to the station conmander, is he or she going to
support me. She went hone and she told her nother, and

her nother probably had the sane conversation ny dad had
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with me, hang in there, be part of change, and she did
t hat .

She showed courage when | had the
term nation hearing of Garrison, | directed her into ny
hearing to testify because the union had sone concerns
about her statenent. And their primary concern had to
do with the fact that, well, she nmade no effort to
report it, so how can this be believable. | don't argue
t hat defense, but | provide |ive testinony and
under standi ng that she was a probationary police
officer. GQCuess what? She testified. She was
believable. And Oficer Garrison was fired. So | hope
t hat answers your question.

CHAI RVAN BELL:  Conmi ssi oner Brown.

COWM SSI ONER BROMN:  Chief, | just want to
t hank you and commend you for the job well done with
your team AC Wiite and Captain -- | nean, Lieutenant
Stanley and the rest of the teamthat was involved with
it. I, too, was just -- first of all, I would like to
t hank the public and the nedia for kind of really
letting us do this job, letting you go through your
I nvestigation and pulling everything. | know they have
a lot of questions. That was the good thing about it,
Is the public and nedia was patient to see what the

out cone woul d be.
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But ny question to you is since we have
these issues and all things that's going on, how are we
go to revanp cultural diversity, training, things |ike
that in the departnents, because there may be sone
things that's m ssing that maybe we need to revanp that
program and i nclude sone of the things that you're going
to be tal king about and allow the community to cone in
and act as a panel when dealing with these issues that
cone up. |Is that sonething that is on the horizon for
us to expl ore?

CH EF CRAIG Through the Chair, yes, we are
t aki ng exhaustive review of how we approach diversity
now. It's sonmething we did on the heels of the CORE
report. It had nore of a managenent focus. So one of
the things that we did, we had CORE | eadership cone to
an executive command retreat, talk about what they heard
when they met with various rank and file across the
departnent. And, in addition to that, we al so got
inplicit bias training, and so we're going to do nore of
that, we're going to restructure, not just the training
for newrecruits, but we're also | ooking at, as you know
now, we have the forty-hour annual training that's given
to all officers. W're going to ook at that training
as wel | .

But 1'Il have to say, it really is about one
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thing, you renenber al nost six years ago when | got
here, this departnent had been under a thirteen-year
consent decree, thirteen years. And you got to ask the
Nunmber 1 question why. | know the answer to that
guestion because it took us a year to get out after ny
appointnment. And it cones down to one basic thing,

managenent accountability. One of the things that was

m ssing fromhere -- and not just unique to Detroit,
|"ve seen it in other agencies -- the bosses were not
hel d accountabl e, but the police officers -- |I'mjust

going to say it, some of themwere terrorized, witten
up for everything. Wll, this is what they want us to
do, so the norale was at the bottom the bosses was
living the good life, but magi c happens when you hol d
t he bosses accountabl e.

And so, clearly, when we |look at this, there
was sone managenent failure or inaction, and they're
bei ng hel d accountabl e, and that should be a nessage to
all the other conmand officers. W recognize, like
nysel f and any one of these chief officers, we can't
know everything, but that's why we have ongoi ng every
Monday sone Mondays are nmad Monday neetings that | have
with the executive team but it's during those tines
that we get to talk about real issues to reinforce the

expect ati ons.
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You know what |'m nost proud of too, when
| ook at this organization conpared to six years ago,
it's no surprise that many of our executives today are
bei ng tapped by other cities. You may not know this,
one of our assistant chiefs was tapped for Baltinore.
W have a forner deputy chief now | eading Dallas police
departnent -- | can keep going -- another assistant
chief tapped for Ann Arbor. And now we have a process
going in the Gty of Southfield and, guess what, they're
| ooking strongly at two Detroit police officers.

COW SSI ONER BURCH:  That's bel i evabl e.

CH EF CRAIG So that tells you a | ot about
this agency. And when people see success, they want it
too. But one thing for sure, every one of these conmand
officers know, these executives know, one thing: You
wi Il be held accountable. Pick one out right now and
ask them a question. Let Todd Bettison, deputy chief
doi ng a phenonenal job, tell you his story right now
Because |' m passi onate about this.

Thank you.

COW SSI ONER BURCH: M. Chair.

CHAI RVAN BELL: Yes, nmm'am

COW SSI ONER BROOKS: Al l ny questions have
been answer ed.

COW SSI ONER BURCH:  Ckay. Chief Craig,
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just want to conmend you, excellent report, excellent
going forward, and the magic word is accountability.
That's in anything that you do, | don't care what that
Is. It trickles dowmn fromthe top all the way down.

And anot her word you need to add to your new
format should be comunication. W don't talk to one
anot her enough about what's goi ng on because, as you
say, whether it be fear, intimdation or what it is, but
| comend you for being a leader. So if you are a
| eader, you're going to hold those people under you
accounted, because it's all going to fall on your
shoul ders.

And |' m asking you this question, is the
uni on working with you as you go forward, is the union
going to be a part of this?

CH EF CRAIG Through the Chair, the answer
IS yes. The union has -- | nmean, they have an
obligation and duty to represent their nenbers, and
respect that. They respect the fact that due process is
Important. | feel | have a good working rel ationship
wth the union. Again, | understand their role and they
do have a duty and obligation. But they're police
officers, they're sergeants, |lieutenants, and when a
menber stains the badge, it affects themas well.

And so you said sonething called
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comuni cation, and one of the captains that is going to
be retrained, one of the things he's going to be
retrained in is called | eadershi p conmunication. And
let me tell you why that's inportant: In one part of
the audit, there was this perception at 6th Precinct
that African-Anerican officers were less likely to get
training than white officers. So because we had heard
that on -- froma surface |evel, we took a real deep

|l ook at it, and guess what we found, that wasn't the
case. But what we did find, and this was a rea

i nci dent where an African-Anerican officer put in for
training, white officer put in for the sane training, it
was granted to the white officer. Here's where it went
bad, the command officer failed to go to the
African-Anerican officer and say, look, | didn't give
you the training because you needed to have X, Y, and Z
If he had done that, it would have renoved t hat
perception that, you know what, | understand that, if
that's all | need, then can | be considered the next go
round. But we didn't find any problens with the
training. There were white officers denied training;
there were black officers denied training. So -- and
I'"'mglad we took such a deep | ook at that because that
was a big concern, and it certainly added to the

per ception.
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COW SSI ONER BURCH: Thank you.

CH EF CRAIG Thank you.

MR. DAVIS. | have a question.

CH EF CRAIG Yes, sir.

MR. DAVIS. Chief Craig, do you have an
anticipated tineline when the conplete report is going
to be available for the 6th Precinct?

CH EF CRAIG Through the Chair, we
anticipate, since it's such a larger report, we thought
we woul d have it done, well, now, in |ike a week, |
think we're two to three weeks out.

ASSI STANT CHI EF WHI TE: About three weeks
out .

CHEF CRAIG So we're three weeks out.
Again, it's a nore detailed report, and we | ook forward
to getting that report to you, and certainly any
questions or concerns you m ght have. Again --

MR. DAVIS. | have a few questions and
concerns, but I'll talk to you privately about those.

CH EF CRAIG That's fine, and if you want
to talk publicly, that's fine too.

CHAI RVAN BELL: Conm ssioner Carter.

COW SSI ONER CARTER:  Thank you, M. Chair.
Thank you fro an excellent report and bringing light to

the issues for the 6th Precinct. M question goes to --
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it's pretty much along the |ines of communication -- the
officer that testified at the hearing, |I'msure that was

hard for her to conme forward and say those things.

think that the police culture is a lot Iike the street
culture with the no snitching kind of thing. And | just
need to -- well, I'masking what kind of culture are you
creating in order for officers to feel nore enpowered to
cone forward with the truth?

CH EF CRAIG Through the Chair, that's a
great question. | will tell you one of the things |'ve
been pushing over the last nonth with command officers
is that if you are in a command and people are not
talking to you, you are absolutely not |eading, period.
| get nmessages fromofficers -- there's a reason why
every nonth | have an O ficer Advisory Board, just the
police officers. | also have a Supervisory Advisory
Board just of sergeants and |lieutenants. And the reason
why | do that is it's an opportunity for me to listen,
It's an opportunity for ne to react to things. Mny
times when it's a real personal issue or if it's soneone
who wants to report m sconduct, they will not hesitate
to reach out and touch ne. Because one thing they're
confident of, I will respond.

And so when you tal k about the culture, |

expect the sane for these deputy chiefs and assi stance
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chiefs that when sonmeone confides in them on sonething
that is believed to be crimnal or just m sconduct, that
they would react to that. Folks are telling you
sonet hi ng because they want you to do sonething. And
that was one of the things we saw in the 6th Precinct,
and | used the young | ady as an exanpl e because she
didn't feel confortable, but, nore inportantly, if --
and here's another exanple that came out in our
assessnent as it relates to this one captain, there was
a-- we interviewed a retired sergeant who was very
angry, he heard about our audit, he wanted to get
interviewed, and he recounts a situation where officers
at the 6th Precinct made sone racially derogatory
statenents along the lines we're going to go out tonight
and arrest -- using the racial epitaph. And so he went
to the captain and said did you hear that, what are you
going to do about it. He said what are you tal king
about. And then he goes back, he said you were standi ng
right there, you had to hear, you laughed with them when
they said it, what are you going to do. And so then the
can captain responded by just sinply saying what's the
problem that's -- they're just joking. That was the
response.

So if you'rein a situation like this -- and

this kind of goes back to Comm ssioner Holley's issue --
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what do you do. Now, | wish that that now retired
sergeant had taken to -- when the captain didn't respond
to go to the next |evel.

COW SSI ONER BURCH:  Amen to that.

CH EF CRAIG Be courageous. But part of
the problem and you said it, and it's perplexing for
me, but how do you all ow soneone to be disrespectful, to
be racially insensitive, and particularly grow ng up as
an African-Anerican and you sit there and you do
not hing. There's one word for that: Coward.

COW SSI ONER BURCH:  Anmren.

CHEF CRAIG W need to call it what it is:
Coward. This is not -- this whole | want to get al ong,
| want to be liked, | don't want to rock the ship,
doesn't work that way. You're a police officer. You're
account abl e too.

CHAI RVAN BELL: Conm ssi oner Brooks.

COW SSI ONER BROOKS:  Everything | had
witten down, because | read the article in the paper
this norning, has been answered, but | have one
question -- first of all, | want to thank you, Police
Chi ef .

CH EF CRAIG Thank you.

COW SSI ONER BROOKS:  You do a great job and

the officers doing great. | don't look for officers who
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are doing bad. | look for officers, period, and the
ones | conme across are just great. But who is
responsi bl e for keeping the police precincts clean?

CH EF CRAIG  Through the Chair, | would
tell you ny expectation is if a commander conmes to work
and his station is dirty --

COW SSI ONER BROOKS:  Yes.

CH EF CRAIG -- it now becones his
responsibility. 1'mgoing to tell you a factual story,
and this was recently. So | went over to the 6th
Precinct with Assistant Chief Wite. W were going to
debrief those diverse group of officers at roll call.
And | stood there for about five mnutes, and | called
t he commander over, | called the assistant chief -- you
remenber -- and | said do you see sonething wong. Wat
are you tal king about. Now Assistant Chief didn't say
that. The place was filthy. Okay. So |I'm not asking
the commander to get a couple officers and start
sweeping up the floor, but at |east call general
services and say can | get sonme help. And then if
general services said we don't have tinme to cone over
there and help you, then let me or let one of the deputy
chiefs know. But it was so obvious. And so when the
officers cone to work and they see it, environnent

matters.
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And so | tell you that when | was there

yesterday, | didn't see that. | saw sone construction
That's the first thing | |looked at -- well, it's two
things. | first |look at the physical environnment, and

then | start looking at the officers in uniform It
tells a story about the conmand.

COW SSI ONER BROOKS:  Thank you.

CH EF CRAIG You're wel cone.

CHAI RVAN BELL: | guess we can close this
out, | just want to say, Chief, thank you for taking on
this task. Like we say, it's historically in DPD a
chal | enge, the command, and DPD, and even in this
country as far as |aw enforcenent and stuff, as far as
DPD across the board. You touched on very sensitive
| Ssues.

As you all know, | worked for a different
preci nct, and the issue about cleanliness and
(i naudi bl e) goes, especially on weekends and we can go
on and on, but getting back to Conm ssioner Holley's
question about how we as African-Anericans can tolerate
that. You have to understand when | cane on in the
Seventies | was shaped by ny dad, you know out of
M ssi ssi ppi, you know, being a man, and | was shaped by
the CGvil R ghts and the whole struggle in Vietnam and,

you know, factory and all that type of background, and |
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was al so shaped by the Frank Luntzes, the Reggie Turners
and others on this departnent who were strong
African- Anerican cops, but nore instead of they was
strong African-Anerican nen, period, that cone out of
Fifties and Sixties that they didn't tolerate. And so
we arrive in the Seventies, they wel cone us because we
sort of expanded there and we, in the 7th precinct, were
concerned about sone of the old officers. W fornmed our
own bl ack organi zati on, Concerned Police Oficers for
Justice and out of that, you know, the Guardians and al
that, but, basically, that there's a tendency to join a
departnent and you're nore concerned about your career
about versus doing your job of accountability. And I
wi tnessed that with so many African-Anmericans on this
job, and they | ook at you, hey, well, you did a great
job back then, but sone of them who were would say not
all of them you know, interact wth the black officer
novenent. As they went up through the ranks, | was
di sappoi nted. | was di sappoi nted over and over because
they didn't take on the chall enges, you know, it was
nmore concerned about career path versus dealing with the
I ssues that we had in our conmunity.

But this is a new day. As we nove forward,
| woul d hope that we can shape and nol d accountability,

bl ack and white officers, that (inaudible) statenents of
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what you said and what we all about, it's about trying
to do the right thing and regardl ess of one color, it's
try to do the right thing, and that's the |egacy. And
that's the chall enge of what we facing today.

So, Chief, you are correct, thirteen years,
and you keep in mnd that the chief of police said,
well, | couldn't deal with the problem the mayor had to
say well, | need to have sonebody el se here. He call in
the justice departnment. You gotta keep in mnd there
was a |lack of |eadership in this departnment; we can't
ignore that. So you're correct, you took on a
trenmendous task and we are here to support you as we go
forward, so that's the challenge.

CH EF CRAIG Through the Chair, and thank
you, Chair, for your words. | would like to close on
this one note.

| had this conversation earlier with sone of
the staff, and I wanted to see the response. | says we
understand two white officers were involved in this
depl orabl e soci al nedia post, and certainly we
understand the reaction fromthe conmunity, and
certainly the response fromthe departnent was
appropriate. So let's change the narrative sonewhat

Two African-American officers stopped that

African- Anerican young | ady; the exact sane thing
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happens. | would hope that ever one would agree with ne
that the sane response woul d happen. Take race out of
iIt. We have white officers who do phenonenal work in
this organization, black, H spanic, Arab Anmericans. The
sanme response. And | think people forget, and they say,
well -- 1 was talking to a civilian during the neeting,
and her response was, well, it really would be
different. Wy? Principally speaking, why? They're
police officers. This young |ady was allowed to walk in
freezing tenperatures and didn't have to happen and then
certainly those depl orabl e captions and commentary.
Does it really matter what race is the issue.

"1l close on that note. Thank you.

COW SSI ONER BURCH: M. Chair.

CHAI RVAN BELL: | thought we had closed it
out .

COWM SSI ONER BURCH: Pl ease allow ne to say
this.

CHAI RMAN BELL: Yes, ma'am

COW SSI ONER BURCH: | just want to say that
| think everybody here renenbers a novie A Tinme to Kill.
Do you renenber that, Chief?

CH EF CRAIG Through the Chair, |'ve heard
of the novie.

COW SSI ONER BURCH:  Ckay. Well, anyway, |
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hope the people out there hear ne: That novie was about
race. At the end of the closing of the attorney, the
sinple thing he said of what that child went through, he
asked the jury close your eyes, and then he said, now,

| ook at her as if she was white. So we got to get out
of that, Chief. So you need to | ook up that novie, it's
excellent. | know you'll renmenber it, Reverend Holl ey.

COW SSI ONER HOLLEY: | was there.

COW SSI ONER BURCH:  Thank you.

CHAI RVMAN BELL: M. Burton.

MR. BURTON. Thank you, M. Chairman. 1'd
like to say how | |ike how Chief Craig addressed and
spoke out on the issues at the 6th Precinct and al so the
steps that he's taking as far as cleaning up the 6th
Preci nct, so --

CHAI RVAN BELL: Thank you.

CH EF CRAIG  Thank you, Conm ssi oner

CHAI RVAN BELL: We going to nove on now with
the next item of business with the hearing concerning
the use of force training and policies.

CAPTAIN MUHAMVAD: Good evening. [|'m
Captain Bilal Mihammad, professional education and
training. Wth ne today, | have Corporal Sweeney and
Sergeant Jereny Janes, and Sergeant Copanoff (phonetic).

Before | allow themto do the presentation, | wll |ike
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to address the questions that the Board presented, if |
may.

CHAI RVAN BELL: Yes, sir.

CAPTAIN MUHAMMAD: The first question the
nunber of use of force reports filed in the last thirty
days. There have been one hundred fifty-two reports
filed in the last thirty days; five of themwere for
al | egations of use of force and two for detaining
injury.

For Category 1 use of force, there have been
only three use of force reports filed. Nunmber 2, the
nunber of use of force investigations conducted in the
last thirty days. In the last thirty days, there were
fifteen Category 2 and twenty-nine Category 3 use of
forces conducted. Category 1, in the last thirty days,
only four cases were submtted -- |I'msorry, for
Category 1 cases, there was -- no cases were closed, but
four were submtted for closure.

Nunber 3, any new refinenents to the use of
force policy. The only refinenment done to the policy
was in regards to the reporting, and that was done in
order to sinplify the process for docunenting how we
report, and also it's used to reduced the redundancy
or -- redundancy and information provided for Category 1

and -- Category 2 and Category 3 report s.
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The | ast question -- well, let nme answer
that. The revision was dissem nated in our Training
Directive 18. 02, Decenber 6th, 2018.

And the | ast question, any sufficient
funding or results fromthe director of professional
standards and constitutional policing. And, to date,
the director has filed no pattern of concern in terns of
Category 1 use of force. So those were four questions
subm tted and hopefully they' re addressed.

CHAI RVAN BELL: Thank you.

CAPTAIN MUHAMMAD: Yes, sir. W'IlIl have
Sergeant James present the policy.

SERGEANT JAMES: (Good afternoon. How is
everyone today. M/ nane is Sergeant Jereny James. |'m
one of the training coordinators at the Detroit Police
Center. Thank you very nuch for having ne today. |
facilitate the instruction of use of force to departnent
menbers as well as recruits, and Corporal Sweeney is one
of ny fantastic use of force instructors as well, so he
acconpani ed ne today.

So we're going to go on a brief journey. |
have to learn this clicker. This is not mne. See how
It goes. Al right, we're going in the right direction.

In 2003, the Gty of Detroit was entered

Into a consent decree, and part of the outcones of that
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was to nmake use of force training mandatory for al
departnent nenbers. | think it's pretty amazing that
since then, it's still continuing on; all of our

depart nent nenbers every year doing forty-hour block get
use of force training, so that's continuing on. The
depart nent has extensive policy procedure and review and
auto practices to ensure that conpliance as well.
Current use of force directive as you see on the sheet
up there is use of force reporting along with firearns,
use of force itself, chem cal spray device, PR24 and
new y introduced | ast year was the Tazer

What do we teach our nenbers in MCOLES force

conti nuum the DPD manual and policy, we'll go over that
as well, and we'll talk about -- as the slides go on,
we'll go alittle deeper into these. The PR24, Tazer,
chem cal spray, nental illness runs, case |law, including

G aham versus Conner, current trends in | aw enforcenent,
and then we al so tal ked about sone topics, such as
spitting, excessive force, nmedia and social nedia.

So there's a force continuum given by the
State, it's a guide, actually. So it's not |aw that
cones down fromthe State; it's a reconmendation from
the State that says, hey, if you follow these
gui delines, you're going to be within |egal paraneters.

And as the Detroit Police Departnent, we've adopted it,
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but ours is actually a little nore restrictive. W've
added a little nore into that. So the State says here's
the guidelines, and our departnent said let's tighten it
up a little bit as far as use of force.

We al so di scussed deci si on-nmaki ng. Fatal
force is also discussed as well, and this is where we
chime in with our departnment nenbers on deescal ati on and
t he reasonabl eness as far as use of force during arrest
situations.

W al so trained internedi ate weapons, which
i ncl udes the Tazer, which was approved by this Board
| ast year. W also still had the PR24; although, that's
bei ng di scussed as far as how |l ong we're going to keep
that tool in existence, and chemcal spray is also still
used.

Case | aw and current topics, so the big one
that we hit is United States Suprene Court standard;
gold standard is G aham versus Conner. |It's really not
even an old case, Board. It actually was a settled in
1989. So it wasn't like a use of force case from back
in the Forties, Fifties and Sixties as far as use of
force, reasonable use of force for officers, just in
1989. So |'m sure everyone here can renenber back what
they were doing in 1989, but so | say that to say that

it's still relatively new as far as case | aw goes.
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We al so discussed during that training
de-escal ation, and, like | said before, we tal ked about
the elephant in the room Does that nmake sense? So if
there's -- even nationally, if there's sonething that
occurs -- we tal ked about it, there was sonething
several years back, within three or four years, Eric
Garner, renenber the Eric Garner case that happened in
New York City? So that's something we discussed as far
as fatal force and use of force goes; in fact, we did a
presentation at com (phonetic) staff for that.

Along with body worn caneras as well, and as
everyone here knows, it's also required for patrol
of ficers.

Mental health and unit training days, so
we've al so given nental health training. So right now
t he CAPPA program which is run through the Northeast
Qui dance Center, and it stands for the Community and
Police Partnership Advocacy. Right now, we're giving
training for trauma and its effect on | aw enforcenent in
the community, so use of force also affects officers,
officers involved in the fatal force incident, it
affects themas well. They get a scar fromthat as
well; that's a traumatic experience. So that's the
training we're getting also for our officers in the

forty-hour bl ock.
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And al so, we wapped up a Mental Health
First Ald Gant. It was voluntary, and two hundred
menbers were trained in how to recogni ze and respond to
a person's nental crisis.

As far as our training day goes, so as you
probably know, all three cincts (phonetic) and units
have a mandatory training day every nonth. And the
capitiumis rolling that out right now, and they're
hitting the precincts and training up officers and
petition requirenents, that's for those that are in
mental crisis, and as well as suicide prevention for our
of ficers.

Recruit training, this is one | love. So
standards, State of M chigan, MCOLES, which is the
M chi gan Conm ssi on on Law Enforcenent Standards, their
m ni mum requi renment for nental health training is three
hours and use of force training is eight hours, but the
Detroit Police Departnent goes well beyond that.

Detroit Police Departnent trains our recruits in nmental
health training for eight hours, and they get a national
certification. And use of force training goes well over
twenty-four because roll in scenario-based training as
well, not just lecture. W get themup, we get them
nmovi ng, and we chall enge them put themin stressful

situations to ensure that they're using reasonabl e use
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of force, not excessive force.

Fut ure products, working on the crisis
intervention teamnodel, CI T, that started in Menphis.
And what that is that's a program it's recomended by
the CIT organi zation that twenty percent of our nenbers
are trained up as CIT officers. And that would be an
of ficer that would respond to a nental health run. So
t he dispatcher gets the run, it's a nental health crisis
type of run, and then it would dispatch that CIT officer
to go.

And anot her course we have here i s managi ng
mental crisis, and that was -- that is sonmething that's
new. It's used extensively in Washtenaw County. It's a
two-day course. W checked it out. It |ooked good and
sonething we'll roll out shortly to our nenbers to give
t hem nore training.

So our philosophy is to continue that
mandat ory annual training in use of force and then
heal th response. Keep it going. Keep it noving. Keep
the training going. Stay up to date with current
trends, obviously, as far as hot topics that cone out
and roll out nationally, exceed the requirenments with
recruits, begin the CIT nodel in 2019 and 2020, roll out
the managi ng nental crisis in 2019.

And, lastly, here's an invitation to all of
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you and your affiliates, we'd | ove to have you cone on
over and us give you a use of force training. So right
now, |I'mjust talking about it, but we'd Iove for you to
come over and spend a few hours with us. W'IlIl give you
exactly what the officers are getting. W'IlIl put you

al so through the MLO training, it's a virtual training
system | think sone of you did that before.

You renenber that?

COW SSI ONER BURCH:  Yes.

CHAI RVAN BELL: First volunteer.

SERGEANT JAMES: So we'd love to teach you
about it. W go into it deeply, we go into G aham
versus Conner deeply, we go into all that. W'd love to
have you conme on down and learn fromus. And that's it.

Any questions?

CHAI RVAN BELL: Conm ssioner -- we'll start
tony left. Yes, Eva. Left, then we go to ny right,
okay. Go ahead, sir.

COW SSI ONER HOLLEY:  Thank you, M.
Chai r man.

Thank you for the report.

SERGEANT JAMES: Yes, sir.

COWM SSI ONER HOLLEY: | was here when the
Tazers were brought in to the Board here. So is

there -- is there a procedure or sonething in terns of
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keeping us do we have to report in terns of conpliance,
how do we stay in conpliance with all that you just
menti oned based upon results of -- by us com ng out of
it, as the chief indicated. So how do you -- do we have
to report? Who keeps us in conpliance, or are
we sel f-contai ned now?

SERGEANT JAMES: Shel ly Hol denbonb
(phonetic) for you.

SERGEANT HOLDENBOVB: Hello, folks. How are
you this afternoon?

CHAI RVAN BELL: Could you identify yourself.

SERGEANT HOLDENBOMB: Ch, sorry, Shelly

Hol denbonmb. | work at Tel ephone Crine Reporting. | was
trained -- sone of you, Reverend Holley -- in the
consent judgnment. | was there in what we refer to as

ground zero of 2003.
COW SSI ONER HOLLEY: Right.
SERGEANT HOLDENBOMB: But the thing is, we

continue to train. W train recruit officers. | go
over to the Acadeny. | teach themhow to fill that form
out conpletely. | think conmunication and training is

the key. The reporting is the key, the investigation.
We still continue to train in S Peck (phonetic) and L
Peck (phonetic) when supervisors are pronoted because

that's the nost inportant tine for themto |earn as well
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as the sergeants who get trained to |ieutenants.

So with that being said, we continue to fill
the forms out. W continue to audit and --

COWM SSI ONER HOLLEY: They go back to the
feds or do we basically --

SERGEANT HOLDENBOMB: No, we crossed that
line in 2014 --

COW SSI ONER HOLLEY: So we're
sel f-cont ai ned now - -

Let nme ask you this, Assistant Chief Wiite,
and this is ny last question, so the situation that we
had where the young | ady was naked and had a nent al
probl em so based upon what |'m hearing now, in terns of
the nental piece, how would that be handl ed now t hat
woul d be different the last tinme and how would it be now
based upon what |'m hearing, Assistant -- is it
appl i cabl e.

ASSI STANT CHIEF WHITE: It is applicable.
For the record, Janes Wite, Assistant Chief. So as
Ser geant Hol denbonb indicated training, first and
forenost, but we continue -- even though we're not under
a nonitor -- we continue to have a Civil Rights
Integrity Bureau. And the Gvil R ghts Integrity Bureau
continues on the path of auditing, evaluating uses of

force.
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Wth regard to that particular incident. A
use of force report was conpleted. W required that
Cvil Rights reviews that report. W neet nonthly,
sonetines nore often, to tal k about any outliers in our
uses of force. Sergeant Hol conb worked on the team when
she was at Cvil R ghts Integrity Bureau. | know the
Board caught that she's at Tel ephone Crine Reporting.

W continue to keep our subject matter expert engaged in
the process. There's no need to train someone when you
have the expert on the team So we nonitor, train, and
we have a nmental awareness system So if we find an
outlier, the requirenent is that that person is
constantly nonitored. W work with the -- we have a
peer review process. W work with the officer in chief
of investigating. Dr. MCalister, if anybody is

an outlier, her group -- in fact, she's --

COW SSI ONER HOLLEY: Wiat |' m aski ng, Chief

Is -- | don't want to take up nore tinme. You've been
very nice, as always. | just want to know how -- this
I nci dent that we had, how would | handle -- how would ny

departnent handl e that based upon what |'m hearing
from-- | see it on paper. How would it happen
practically?

ASSI STANT CHI EF WHI TE: So practical

application of our policy with regards to that incident,
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at first, of what |ooks |ike excessive use of force, so
we woul d contact force of investigation. They would
come out. They would do an assessnent, determ ne --

COW SSI ONER HOLLEY: I'msorry, Chief, it's
just nme, not you. It's just ne. Wiat |I'masking is
when | picked her up, would I talk her to another place,
would | bring her to the hospital where there's no help
for her? Wuld | have -- 1've been trying to get the
secretary to bring Team Mental Wellness here to talk
about how we can work with themin the nmental health
pi ece, you know. So | just want to nmake sure that we
don't nmake -- am | meking sense? | don't want to nake
t he sanme m st ake.

ASS| STANT CHI EF WHI TE:  Through the Chair, |
t hi nk you're asking how would we handle a nental crisis?

COWM SSI ONER HOLLEY: Yes, sir, that's
probably what it is. |'msorry.

ASSI STANT CHI EF WHI TE: A general nental
crisis, as the sergeant with the various training, we
woul d go, we would do an assessnent -- unfortunately,
with nental crisis, which is why we're so focused on it
right now, we are generally called when there's a crine
affront. So we have a situation where, when we get
there, the officers are asked to make a quick

assessnent. If it's nental crisis, solely nental

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

DBOPC
04/ 25/ 2019 Page 43

crisis, then we can petition, which is take the person,
If we can safely secure them to a crisis center and
sign a petition that keeps themfor forty-ei ght hours.
If a famly nmenber cones along with it, it nakes it a
| ot easier. Most of the tines, they do not. |If a
person commts a crine, unfortunately, we |ock them up
Okay. And the courts are starting to engage in this
process where to decrimnalize nental illness. And
we're in the process now -- in fact, the conversation we
had with this Board a few weeks ago tal ked through a | ot
of that. And we're still working through the courts,
wor ki ng through the County. Wayne County Mental Health
Authority is engaged. So we've got sone prom Sing news
on the horizon, but right now the police do what police
do, they | ock people up.

COW SSI ONER HOLLEY: Okay, Thank you.

ASSI STANT CHI EF WHI TE: Thank you.

CHAI RVAN BELL: GCkay. Thank you. Eva.

COW SSI ONER DEWAELSCHE:  Thank you,
M. Chair.

Wth regard to the nental health First Aid
training --

CAPTAI N JAMES: Yes, ma'am

COW SSI ONER DEWAELSCHE: -- you i ndicated

that there were two hundred nenbers who took that
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t rai ni ng.

CAPTAIN JAMES: That one tine. W' ve done
hundreds nore. That was just the | atest one.

COW SSI ONER DEWAELSCHE:  Ckay.

CAPTAIN JAMES: Well over thousand have been
trai ned.

COW SSI ONER DEWAELSCHE: Ckay, that was
going to be ny question. Who are the officers that are
taking this training? Because it says it's voluntary.

CAPTAIN JAMES: |t was open to everyone,
ma'am Every recruit for the past two years have been
certed as well so before they even the streets, they're
getting sone tools to be able to respond to it.

COW SSI ONER DEWAELSCHE: So them t he ei ght
hours that's mandatory on nental health training
I ncludes that First A d?

CAPTAIN JAMES: It doesn't include the whole
t hi ng.

COW SSI ONER DEWAELSCHE: So it's in
addi tion?

CAPTAIN JAMES: Yes, ma'am and we do
i ncl ude highly (inaudible).

COWM SSI ONER DEWAELSCHE: That's it. Thank
you.

CHAI RVMAN BELL: GCkay. To ny right.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

DBOPC
04/ 25/ 2019 Page 45

COWM SSI ONER BURCH:  Am | next?

CHAI RVAN BELL: Yes, ma'am

COWM SSI ONER BURCH: M. Chair -- okay. |
just wanted to commend you for everything that you're
doing, and | want to give kudos, Chief, to District 3.
The neeting that -- I'"'mnot going to say we'll talk
private, that won't be nice. But now on the 11th, sir,
there was a nmental health of The Wellness Medical Center
over there on CQuter Drive, board of Conm ssioners
Community Meeting. There we had Council Menber
McCalister that was on a panel with Chief Wite. So al

this about the nental health is really now comng to the

forefront.
ASSI STANT CH EF WHI TE:  Yes, ma' am
COW SSI ONER BURCH:  It's a good thing.
ASSI STANT CH EF WHI TE: Yes, ma' am
COWM SSI ONER BURCH:  Far as you wanting to
train nme, | don't have a probl em because | needs to know
things. So | will be there. Like | said, | conmend

I nvestigator McCalister and her husband for all they do
for the nental health. And, Chief, like | said, we'll
talk privately because you owe ne a favor. Thank you.
ASS| STANT CH EF WH TE: Yes, ma' am
COW SSI ONER HOLLEY: (I naudi bl e).
CHAl RMAN BELL: Conmi ssioner Davis, then
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Conmi ssi oner Brown.

MR DAVIS: | will like to take the
training. Al so, do you think that currently the active
of ficers outside the acadeny is getting enough up to
date ideal training in use of force and nental health?

SERGEANT JAMES: As stated before, sir,
they're required to get it every year.

MR DAVIS: Right. But do you think they're
getting an adequate anount ?

SERGEANT JAMES: W're a nodel agency, sir.
W' re pushing forward, and any new training that cones,
sir, we gotothe training, and if it fits with DPD
we'll bring. W do nore training than any ot her
departnent in the state.

MR. DAVIS: Second question, do you think it
woul d be hel pful if we had a nental health court?

SERGEANT JAMES: | believe we do. | believe
that's in the process now.

MR OFFICER Very quickly. There's a
process underway right now to establish a nental health
court. So it's sonething that we're going to be | ooking
for. W want to be the launch city for it, so we're
trying to get going on that.

MR. DAVIS. | was hoping that was the case.

CHAI RVAN BELL: M. Brown.
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MR. BROMWN. You know, every tinme | hear the
name Jereny Janes, | think you're one of ny firefighter
buddi es (i naudible) just |ike we had the police officer
Darryl Brown. People kept getting us confused.

But thank you for the report, fantastic
information. | was really happy just to see that you
have a | ot of focus and input that's driving toward
mental health. | really think that's sonething that is
needed, along with the efforts of Council man MCali ster,
Dr. McCalister with everyone trying to focus on, you
know, bringing it to a close. | really want to conmend
you for that, and, yes, I'll sign up for the MLO
(phonetic) training.

CHAI RVAN BELL: Conmi ssi oner Burton.

MR. BURTON: Thank you, M. Chairman.

The question that | have for the Departnent
Is that is it possible that we could probably put
t oget her sonet hing where we can actually train nenbers
of the community? W understand |aw enforcenent may
have training when it cones to nental health, but the
community has zero. And | think if we could probably
cone up with sonmething where we can do -- offer training
at | east once a year to the comunity, | think we wll
start to start getting nore tips, nore feedback, from

the community to the departnent about sonebody on that
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bl ock that may be nentally chall enged or disturbed. And
| think we can al so probably see sone of the crines
starting to spiral down. That's just --

CH EF CRAIG Through the chair, I'd like to
respond to the Conm ssioner. | think it's a great idea
given the incidence of mental health crisis that our
officers respond to. Certainly to have a comunity
menber receive sone orientation and training mght be of
great value as we're responding to a crisis. So Deputy
Chief Bettison, I'd like you and I to have a
conversation, nmaybe have a conversation with the
conm ssi oner about what that would |l ook like in terms of
a conmunity presentation.

DEPUTY CHI EF BETTI SON:  For the record,
Deputy Chief Bettison.

Yes, sir, Chief.

CH EF CRAIG Thank you.

CHAI RVAN BELL: Chief, | think that the
mental health panel offer all that up in ternms of the
community. W have enough on our plate dealing with DPD
training and that you here. So but that nmental health
panel that Assistant Chief Wite participated in,
there's a lot of service that's offered to the
community, and that's what they do. So maybe you can

just tap into it, but what we want to do is concentrate
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on DPD, and | think that's what -- that's the dial ogue
here. And sone people, well, they need nore training or
whatever it is, but you're doing a bang up job. But
t hat was two-hour panel discussion referencing nental
health that there are agencies out there that is
offering all types of service and, even Council man
McCal i ster, you know, forums. So there's so nmany
different -- that was eye opening in terns of that
particul ar setting, that we got exposed to in the
comunity. It was a great turn out, and they pushing it
really hard.

COW SSI ONER BURCH:  And, M. Burton, there

Is going to be a workshop at one of the Wayne County

Community Colleges. | think it's Dowmmtown. So if you
talk to nme later, 1'll give you that info? GCkay, thank
you.

CHAI RVAN BELL: Any nore questions for the

Ser geant ?

COW SSI ONER BROOKS:  Thank you.

CAPTAIN JAMES. M. Holley, | like that
col or.

CHAI RVAN BELL: Thank you. That was
outstanding. | would hope that the board really zoons

inon this training issue. As | nentioned this

afternoon, Chief, it always cone up this DPDis fully
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engaged in training, so you don't have to m shandl e that
question. You need to focus in on what we're doing,
what we potentially m ght be doing, and then you can
respond to that type of dialogue, okay. So really take
advantage of information that's available to -- that

question conme up all the tinme training, training,

t rai ni ng.

So we going to nove on to OCl.

Dr. MCalister.

DR. MCCALI STER  Good afternoon again. For
the record, Dr. Polly MCalister. 1'Il be presenting
the March report. First of all -- where's the clicker?

Al right. So for March, we had a
thirty-three percent increase, and just where that
I ncrease canme fromwas based on procedure. A |ot of
of ficers not knowi ng when to inpound a car, putting
hol ds on cars and not knowi ng when to file a report.
We've had a |ot of issues with officers in scout cars
not calling supervisors out to the scene. | don't know
If they just don't feel confortable, but they' re not
maki ng the proper reports. They'll tell a citizen we'l]l
make the report, and the citizen will go to the precinct
to get the report, and there's no report nmade. So
they're calling us to file conplaints.

kay. So this is our typical alleged units
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I nvol ved, we had a big increase with the 2nd Precinct,
6th Precinct tied with themtoo and the 8th Precinct
right along with them Everybody else is kind of |ike
stayi ng between two and three, but the biggest increase
was 777, all were based on procedure.

COWM SSI ON HOLLEY: What do you nean by
t hat ?

DR. MCCALI STER O ficers not knowi ng how to
do sonmething. So you get a police run to a house and
the lady says nmy child is missing, you say we'll nake a
report for you, | go to find out that the report wasn't
made. They call our office and they file a conpl aint
that | requested the police nake a report and the report
wasn't nmade, yeah

So as you can see, procedure is sixty-four;
that's the highest it's been in quite a while. Normally
It's denmeanor; deneanor has dropped down al nost thirty
points, | guess you could say, and service is kind of
like increasing as well. But the biggest thing right
now i s procedure.

So for our alleged use of profanity, we had
four fromMarch and two for the F word and we had two
for offensive slurs. Wrds |I'mnot going to nention.
But we did have two. Typically, we haven't had a | ot of

of fensive slurs, but these two were really offensive.
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And this is just our closed conplaints. Deneanor again
Is forty; procedure is fifty-seven. | think if we could
develop a training -- and that's what we're going to do
for June's report, we're going to take everything from
the Acadeny fromthe | ast two sessions that we had, and
we're going to put it in a chart and address all the

i ssues that the recruits have requested of us and just
break it down and then hopefully pass that on to

Prof essi onal Standards, kind of like just create a
training nodule to kind of address sonme of the issues
fromsone of the conplaints that we' ve received.

And this is our electronic evidence,
thirty-nine out of fifty-one incidents were captured on
body one canmeras. The issue with that is the ones that
were not captured was because the body one caneras
weren't turned on. They'll do the check at the precinct
with their nane, and then once they get in the scout
car, they'll turn it off because they're having no
citizen contact, and sonething will happen and they're
not able to turn it back on and capture that incident.
So that's where we lost a | ot of body one canera data
from

And for our false allegations, out of
ei ghty-seven citizen conplaints for March, eleven

resulted in false allegations. So it kind of decreased
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fromthe last nonth; last nonth was rather high. And
for the DPD nenbers and the breakdown for that, we're
seeing basically the police officers are averaging the
| ar gest amount, but we did have an increase with the
two-year thirty-one conplaints, and for the twenty to
twenty-ni ne years, that has been a consistent issue with
senior officers getting conplaints. Typically, research
has shown senior officers really don't engage in bad
behavi or after a certain point in time in their career.
But for sone reason, they' ve peaked to twenty-eight.

W' ve conpl eted our SOP and Conm ssi oner
Bell is reviewwng that. W went to the Acadeny ne for
2019-C, and I'mnot going to give you a | ot because
we're going to give that to you in June, but what they
want ed, Comm ssioner Bell, they said they really didn't
understand the consent decree, but they enjoyed when you
tal ked about your experiences on the job, what happened
with that one officer that you tal ked about, they want
to know specifically what they can do and what -- you
know, what they can learn fromyou, but they really
enjoyed the coments about the other officers. So that
may be sonething that you can kind of bring nore out of.

And we're going to continue to build our
relationship with DPD. This is all our information in

case you wanted to file a citizen's conplaint, we hope
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that you don't want to, and that your encounter wth
police officers are good.

And that's hour thene: To inprove and
I nspire.

And do you have any questions?

CHAl RVAN BELL: Commi ssioners?

Yes, sir.

COWM SSI ONER HOLLEY: Can | have opportunity
to ask the chief a question?

CHAI RVAN BELL: Yes, sir.

COWM SSI ONER HOLLEY:  Chi ef, when you see
this, this report, kind of give ne your feeling based
upon her report. What is your feeling as you go through
this in terns of this? You see what she's finding about
your officers and our citizens and all like that. What
do you -- give ne a feel -- nmake ne feel good.

CH EF CRAIG Through the Chair, | don't
know if I'mgoing to nake you feel good. No, actually,
as | listen to the report, the first thing that junped
out was the fact that we have a very young workforce
nmore so now than we've ever had.

COW SSI ONER HOLLEY:  Ckay.

CHEF CRAIG So we're tal king average
tenure two to three years.

COW SSI ONER HOLLEY: Is that right?
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CH EF CRAIG Yeah, we have very little --
It's not uncommon to have a one-year officer working
with a two-year officer, so that's an issue. But, nore
I mportantly, what we've instituted within the | ast
forty-five days now !l think it is, one of the things
that canme out of ny officer advisory neeting was that
the officers felt Iike supervisors weren't really com ng
to their cause. And so, oftentines, what happened is
t hat supervisors would say call ne on the phone or, as
they would say, on the bell, that's not acceptable. And
SO we put out on teletype directing all supervisors that
they no | onger have officers call them that they go to
the scene and see what's going on, make priority-one
calls for service. There should be a supervisor
deployed in the field at all tines; one's inside
managi ng the station. W no |onger have jails inside
the stations, so it's no real real need to nonitor
peopl e we have in custody. So the expectation is stay
inthe field, at |east one, respond to sone of the
priority calls for service, and if an officer needs your
assi stance, then you go to that |ocation.

Because the reality today is we have one-
and two-year officers making decisions, and they don't
have the benefit of, you know, the experience. And so

that's where the supervisors are going to have to play a
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greater role. W have seen a change. |It's being
nmonitored. So I'mvery confortable, and it's even had
an i npact on our response tine.

COWM SSI ONER HOLLEY: Thank you so nuch,
Chi ef .

Thank you, Chair man.

CHAI RVAN BELL: Yes.

COWM SSI ONER BROMN:  Excel l ent report Dr.
McCalister, as always. Do you think if these were
presented once a quarter that we could really see a gap
anal ysis and the difference between what's goi ng on,
what's trendi ng and how we can approach that? Because
when |'m | ooking at the reports, everything has noved by
i ke one nunber. |'m happy to see it down one nunber.
But | was just wondering if we had tine to gather nore
data, you know, then really | ook at the average of
what's going on in different trends and then be able to
get behind the changes. Because one or two instances
doesn't really give you enough data to nmake an exact
conpari son

DR. MCCALI STER  Yeah, | think if you did it
quarterly, you could get a better data analysis on it,
yep.

COW SSI ONER BROWN:  Ckay.

COW SSI ONER HOLLEY: Is that what you want ?
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COW SSI ONER BROMN:  Yes, that's what |
woul d Ii ke, to see them done quarterly so we can really
get a better deep dive into the analysis, |ook at the
nunber s.

CHAl RVAN BELL: Take it under advi senment
(i naudi bl e) m ght be a good i dea.

Yes, ma' am

COW SSI ONER DEWAELSCHE: Make a comment.
So if you do go to a quarterly reporting system then it
woul d be four nmonths before you could do anything.

COW SSI ONER CARTER: | think we will stil
have the nonthly.

COW SSI ONER DEWAELSCHE: Ch, you're tal king
about having this in addition to the nonthly, okay, now
| under st and.

CHAI RVAN BELL: We'll have that discussion
on how we m ght want to approach it.

Thank you. CQutstandi ng.

Let's nove on to any standing conmttee
reports at this tine.

M. Hicks, the board secretary.

SECRETARY HI CKS: Thank you, M. Chair.

| do want to call to your attention that
there's eight itens listed on the agenda. These itens

are representing a conpilation of information that's
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come into the office, and these itens are never fully
schedul ed for discussions at the neeting, but that
really organi zes the work as we nove forward. And a |ot
of information, of course, is informational for you.

For exanple, the Chief's office transmtted
that the | atest update on the G eenhouse |ocations, and
we're now up to five hundred twenty-eight |ocations
across the city. You have a list of that that is broken
down for you by precinct, and it gives you a sense of
whi ch | ocations occur inside of the precincts. And we'd
hope that you continue to nonitor that because we know
that a nunber of citizens approach you fromtinme to tine
and they ask you, for exanple, what are sonme of the new
| ocations going. So we kind of refigured the
departnent's list a little bit to just give you a
better -- or a refresh understanding of that.

Al so, want to point out that we do receive,
on a regular basis, communications fromcitizens. W
did receive one, which would have been a proposal, this
was a proposal submtted by a Detroit resident. And the
proposal itself was not anything that we could do, that
Is to say wasn't in our bailiwick, we referred it to the
Chief's office because it's really an operational issue,
and it may require, if inplenented, |ocation of

resources and so forth. And since we're not on the
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operational side of that, what we tend to do is nmake an
of fi ce assessnent at that point and nmake the proper
referral as soon as they can so that the departnent
woul d be able to get that with the citizens. W
typically also send a citizen, if it cones in by e-mail
an e-mai|l response indicating that it was referred so
that they're not thinking whatever happened to the item
in which they submitted to you as a board.

You al so have -- in the past neetings, you
had a request for an officer who -- I'msorry, a recruit
who was in the training acadeny who was rel eased from
the training acadeny because they failed two of the
exanms, | think it was the sanme exam it was on | ega
requi rements, | believe. And that officer -- | nean,
that candi date cane to you under an appeal, and you
requested additional information for that appeal. W
sent that information -- that request, and we did get a
response back fromthe departnent relative to that
request. The request did not net any additional
information for it and M. Wrick (phonetic) has
prepared a witten response that will go back to the
departnent outlining why we believe the departnent
shoul d actually give us nore information in connection
with that particular appeal. Wen we get that

information fromthat appeal, we would then bring it
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back to the Appeals commttee. You all would then sit
and determ ne whether or not you would want to grant
that candidate a full hearing in front of the board, as
you' ve done other full hearings in front of the board.
Chairman Bell also nentioned in his report
that we have a resubm ssion of the traffic |ight nounted
caneras and the technology -- facial recognition
technol ogy software. So we are putting that through the
process. And | want to enphasize what Comm ssi oner Bel
said earlier, that is to say that these -- that
particul ar proposed directive is posted at the website,
and so any nenber of the conmunity who wants to review
that and to send you coments about it to inpact your
review of that directive, they're open to do that.
That's one of the ways in which we externally |ook to
the comunity to provide input on behalf of sonme of the
work in which you do specifically in the policy area.
Then | think we've had a couple other itens,
i ke FO A requests, and, of course, you have the 6th
Precinct environnental audit that was submtted. W --
just so the record is clear, we transmtted the draft of
that the day before the Chief's press conference to you
all. The Chief wanted you to have that as soon as he
could put it into your hands, so that was transmtted

el ectronically. It was marked draft. The copy that you
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have at your table today is -- there was sonme m nor
refinenments that was done fromthe draft that is in
front of you today, and that's the same copy, as |
understand, that was released to the general public,
specifically | think to the press. So you're receiving
that information with the promse now, within the three
weeks, that you receive the full report which is, based
on the way we understand the report, largely it's going
to consist of some of the background and interview and
things |ike that that the concl usions were derived from
Then the last thing that | wanted to draw
your attention to there was an interesting, |ooks like,
series of articles in USA Today, and this is conpilation
of a national data base of police m sconduct. In this
particular case, there is literally sone eighty-six
t housand records nationally that police were involved in
sonme | evel of m sconduct, and the report does not -- the
dat abase, as you search it, does not give you the
details in that sense; however, there is a subsection in
t he database where MCOLES is really the provider of the
information. We tried to search that particul ar section
of the MCOLES report or the MCOLES portion of the
dat abase to see if we can extract fromthat the
I ndi viduals who were fromthe city of Detroit. W were

unable to do that because of the way in which the
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dat abase i s organi zed.

And what we would ask that the -- M.
Chairman include in his report, but I will like to
repeat that we ask the Departnents' representatives that

are sitting on MCOLES to request the Detroit data so

that that Detroit data can be shared with you all. And
there was some hundred and fifty, | believe, M chigan

officers who fell in this category. W don't know how
many of those are Detroit officers. | would doubt that

it is the myjority of that one hundred fifty, but, as a
board, you shoul d know what's happeni ng i nside of your
ar ea.

So with -- those were the nature and type of
t hi ngs whi ch have conme through the office in the | ast
period, and | submtted it -- it is being submtted to
you all or transmtted to you all on a regular basis.

| would, as a final coment, note that the
City of Detroit is going through a transition in its
e-mail. We were on G oupwi se, now we're going to
Qutl ook, and in the last couple of days of the
transition, there has been sone difficulty. And so sone
of you all have not been -- may not have received
certain itenms. Wat we've done as an office, if we know
that your system has been knocked out through this

transm ssion, for exanple, the Tuesday package, we
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delivered themto your offices for the ones who were not
able to receive the electronic transm ssion. W also
have a practice for any conm ssi oner who does not attend
board neetings, for whatever set of reasons, we deliver
the board package to them-- I'msorry, we don't

deliver. W mail the board package to themthe next

day, so it nmakes sure that all of you have the sane

i nformati on, approximtely at the same period of tinme so
that you can maybe formcertain of your decision-naking
here at the table.

So with that, M. Chair, that would be ny
report, and |'m open for any questions for anyone should
t hey have any questi ons.

CHAI RMAN BELL: Thank you, M. Hicks. This
Is a briefing fromthe Board's secretary that he gives
to the Chair and others too, and it's a briefing in
terms of the preparation of the business that we have at
hand prior to our Thursday neeting. And that's
sonething that he summarized that we receive quite often
interns of the briefing. As you can see, it's a very
heavy detailed schedule that we are engaged with in
terns of accountability and making sure that the board
menbers are infornmed to the best of our ability, if you
care to be inforned. W are having sone problens with

our e-mail system Hopefully, we can rectify that
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sonetime soon in terns of that process.

Thank you.

Movi ng on to old business.

MR. BURTON: Through the Chair, | have a
coupl e questions for new business, actually.

CHAI RVAN BELL: It's under new busi ness or
ol d busi ness?

MR. BURTON: New busi ness.

CHAI RVAN BELL: New busi ness, we're now on
new busi ness.

MR. DAVIS: | have sonething.

CHAI RVAN BELL: | think Conm ssioner Burton
spoke first on new busi ness.

MR. BURTON: So through the Chair, you know,
you know, | nove that the m nutes fromthe BOPC m nutes
to be available to the public during session.

COWM SSI ONER BROMN: | second

SECRETARY HI CKS: Excuse nme, M. Chair, if I
could just --

CHAI RVAN BELL: Yes, sir.

SECRETARY HI CKS: The m nutes are drafted
with inside of a day or two of the neeting that conplies
with the Open Meetings Act. The Open Meetings Act
actually gives a nunber of days in order to prepare

m nutes. Secondly, the mnutes are, again, sent out in
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the Tuesday packet to the board nenbers. The m nutes
are not official mnutes until they conme into your next
m nute and you approve it. So the actual technical

m nutes that we're tal king about here, they are approved
at your next neeting. Wthout that approval, they're
not your mnutes. Finally, all of the Board' s m nutes
are posted at the website; that has been a process that
has gone on for -- since |I've been here upward of three
to four years. And, as | understand it, we've been

| ooki ng at the archives, you all have been posting

m nutes for better than ten years, you know, so there
is -- and those mnutes are posted on a regul ar basis.
There's no lag tinme in the posting of them m nutes.
They're generally out there available for anyone to

I nspect with inside of a week of your neetings.

MR. BURTON: So through the Chair, | noticed
when | cane in today and | actually went to the table
and, you know, | noticed there were no mnutes there
fromany of the neetings, you know, where the public can
just conme in and just pick up a copy and just read
along, and | -- you know, so |I believe there is a notion
on the table, and there is -- it has been seconded.

CHAI RVAN BELL: There's a notion on the
tabl e, as Comm ssioner Burton indicated, to provide

m nutes at our neetings, and it's been seconded by
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Commi ssi oner Brown and has di scussi on has al ready
started with M. Hicks, the Board's secretary.

Any ot her discussion by any other
comm ssioners at this tinme?

COW SSI ONER HOLLEY: M. Chairman, | just
want to nmake sure that we make sure that we -- if we do
what the secretary says we should do, can they be put
out there once we have -- although they are a week | ate,
is it all right to put themout there, is it okay to do
it once we have approved it to get it -- Conm ssioner --

CHAI RVAN BELL: M. Hicks.

MR. BURTON: It's actually for the people.

SECRETARY HI CKS: M. Chair, | cannot
assune - -

COW SSI ONER HOLLEY: Everybody doesn't have
conput ers.

SECRETARY HI CKS: Yes, | understand that.
cannot assune that you may not nake changes in a set of
mnutes that |1've drafted. So after it's approved, we
can have those approved mnutes for the next neeting, so
that would put themw thin a two-week cycle. And if
that's acceptable, a two-week cycle, sure, we don't have
any particular problemwth copying the m nutes that you
have approved and have them avail abl e at the next

nmeet i ng.
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COWM SSI ONER HOLLEY:  Ckay.

CHAI RMAN BELL: | think that the question of
the notion need clarity because it appears that we
cannot accomodate on a weekly basis m nutes com ng out
in the sanme week that we neet. So there's a process --
you know, when you tal k about m nutes, there are m nutes
of this neeting here would be how many hours in terns of
copies? You are tal king about unofficial mnutes that
we receive, which is highlights mnute. So it's a
little bit nore conplex in ternms of what we post on the
website is an entirety of the neeting, but | understand
what you're saying, that is a process in terns of cost
factor in terns of printing all that has to play in
ternms of mnutes in the entirety official mnutes or
hi ghlights of mnutes. So we need to be clear on how we
want to approach it before we say we can do it and we
can't do it in a timely manner.

That woul d be the di scussion.

SECRETARY HHCKS: M. Chair, if | could also
just add that the work that is done by Media Services,
which is the taping, the audio visual work done by the
nmedi a services, the taping of your neetings, they are
typically posted, | believe it's the foll ow ng day at
the City of Detroit's website, and that's available for

citizens, and they would be able to go to a specific
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channel and see gavel to gavel coverage of your neeting.
So there are a nunber of ways in which we conmuni cate
the work of the board and docunent it and have it
avai l abl e for easy access by the citizens.

COW SSI ONER HOLLEY: M. Chai r man.

CHAI RVAN BELL: Yes, sir.

COW SSI ONER HOLLEY: | don't mean no harm
| think enough has been said about it. | think that the
conm ssi oner, he has a notion, he --

CHAI RVAN BELL: You're calling for order

SECRETARY HICKS: He's calling a question.

UNKNOWN FEMALE: | have a question as
wel | --

CHAI RVAN BELL: Yes, ma'am

COW SSI ONER HOLT:  -- through the Chair.
So the notion then is that we provide mnutes that are,
I n essence, two weeks |ate, is that what we're
suggesti ng?

COW SSI ONER HOLLEY: Based upon the
expl anation fromthe secretary, that's what they woul d
be.

COW SSI ONER HOLT: Thank you.

CHAI RMAN BELL: They woul d be unoffici al

mnutes to which fromour neeting date, sonething in
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that tine frame. The mnutes that you have and are
approving are highlights of the neeting. The m nutes of
any neeting is areally lengthy process, and there's a
cost factor to print up that many pages, pages, pages of
all the mnutes. |If you see, she's recording it. All
that is part of our official mnutes.

SECRETARY HICKS: M. Chair, the portion
you're speaking of is the transcript. The transcript --
your official meeting mnutes are the ones that you
approve that are set in front of you, those are the ones
in which you vote on. The transcripts are al so posted
at the website, and, in that case, our transcripts may
run one hundred, two hundred pages or sonething |ike
that. But that's available, the timng on getting those
Is sinmply when the City pays the bill related to it,
whi ch normal ly occurs within two or three weeks. So the
essence of it is your official mnutes, we can nake
t hose avail abl e one week after your approval of those
m nut es.

CHAl RVAN BELL: Ckay. We got clarity.

Now, those in favor aye.

COWM SSI ONERS:  Aye.

Opposed.

Ckay, notion carried.

COW SSI ONER BURTON:  Through the Chair --
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CHAI RVAN BELL: Yes, sir.

MR. BURTON: | al so have another --

COWM SSI ONER HOLLEY:  You was doing all
right so far, now you want to go on.

MR. BURTON: Absolutely. You know, | nove
that the commttee neetings be established to neet
regularly and also to be posted on a Gty of Detroit's
website because right now the comrittee neetings are not
regul arly schedul ed nor do we know when they neet.

COW SSI ONER CARTER:  Most of them have
j obs.

CHAI RVMAN BELL: That's -- that's -- |'m
sorry, comm ssioner Burton, that is very difficult to do
to have regul ar scheduled neeting. As it's been stated
that this is not a full-tinme job. This is volunteering.
And we have to work around conm ssioners 'schedules in
trying to work that out.

MR. BURTON: Well, | think the commttee

meetings ought to be schedul ed regularly whether it's
before this actual neeting or right after or even if
conmm ssioners had comm ttee neetings on Saturdays. Wen
do they neet? Wiere are they posted? So | nove that
all commttee neetings to be regularly schedul ed and

post ed.
COW SSI ONER HOLLEY: That's a notion?
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COWM SSI ONER BURTON:  Yes.

COW SSI ONER BROMN: | second the notion.

CHAI RVAN BELL: Discussion on the notion.

COW SSIONER BROMWN:  1'd like to have a
friendly amendnent to the notion.

CHAI RVAN BELL: Yes, sir.

COW SSI ONER BROMWN: I n addition to that,
I'd like to include that m nutes be taken and that we
file in a language that's spelled out in the Charter in
Section 7-802. And | can read into your hearing what
that is.

COW SSI ONER CARTER:  Through the Chair.

CHAI RVAN BELL: Yes, mm'am

COWMM SSI ONER CARTER: | oppose the notion.
You cannot dictate to me when | can or cannot cone.
This is a volunteer position, and I work full-tine, and
["min the cormmunity when | can be. And you're not
going to tell me when | can -- I'mnot being paid. |'m
not being paid. So |I'mnot going to -- you're not going
to tell nme when | can and cannot cone to a neeting. |
cone when | get a chance to.

COW SSI ONER BROMN: M. Chair, | believe |
had the fl oor.

CHAI RVAN BELL: You had the floor.

COW SSI ONER CARTER: | thought you were
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done.

COW SSI ONER BROAN:  No, | was going to read
what the Charter says so we understand.

COW SSI ONER CARTER: Wl |, you had a | ong
pause, so | thought you were done.

CHAI RVAN BELL: Thank you for that. W just
can't read it. If we have a copy of it, then we can
make reference to it, so | think your amendnent woul d be
out of order. W don't have a copy of what you speaking
of .

COW SSI ONER BURTON: M. Chairman, | cal
for a division of the house.

COW SSI ONER HOLLEY: \What that nean?

UNKNOWN MALE: Rol | call, folks.

CHAI RVAN BELL: | think that's not division
of the house, sir.

| s there any other discussion?

Those in favor the notion aye.

COWM SSI ONERS:  Aye.

CHAI RVAN BELL: Those opposed.

COWM SSI ONERS:  Nay.

SECRETARY H CKS: Can we --

CHAI RVAN BELL: Conduct a roll call.

Conmm ssi oner Burton, are you in favor of the

nmoti on?
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COW SSI ONER BURTON:  Yes.

CHAI RVAN BELL: Yay.

Comm ssi oner Dewael sche?

COW SSI ONER DEWAELSCHE:  No.
CHAl RVAN BELL: M. Holl ey.

COW SSI ONER HOLLEY:  No.

CHAI RVAN BELL: Comm ssioner Carter.
COW SSI ONER CARTER:  No.

CHAI RVAN BELL: Commi ssi oner Bel |
No.

Conmi ssi oner Brown.

COW SSI ONER BROMWN:  Yes.

CHAI RVAN BELL: Commi ssi oner Brooks?
COW SSI ONER BROOKS:  No.

CHAI RVAN BELL: Comm ssioner Burch?
COW SSI ONER BURCH:  No.

CHAI RVAN BELL: Comm ssioner Davis?
COW SSI ONER DAVI S: Yes.

CHAI RVAN BELL: Comm ssioner Holt?
COW SSI ONER HOLT:  No.

CHAI RVAN BELL: Is that division of the

SECRETARY H CKS: M. Chair, the notion
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MR BURTON: M. Chairman, | nove that we
call for an independent audit on all BOPC comm ttee
nmeeti ngs dating back to past four years.

COW SSI ONER HOLLEY: M. Burton, | don't
mean no harm M. Chairman, but I'mgoing to tell you,
If this keeps up, I'mjust going to resign. | can't
stand this every day every week com ng through this.

And this M. Chairnman, you' ve got a right, Conm ssioner,

you've got a right. But this is -- we on television, we
got an audience here, and this -- it's |ike we
basically -- this can't be just done every time at the

end of the neeting. It's 5:00. And I'mjust saying to
you as that we got people to hear. | just feel Ilike,
M. Comm ssioner, you're being really destructive to the
process here. | love you. | love you. And | supported
one of your mnutes -- one of your notions because |
thought it was the right thing to do, but | feel I|ike
just fromthe standpoint of this order and intelligence
and basically a matter of process that we ought to
really think what we're -- think this thing through
You' ve been voted down on one. Let's nove on.
COWM SSI ONER BURTON:  Through the Chair, you
know, in Detroit, we want transparency.
CHAI RVAN BELL: Let's nove on.

Announcenent. The next neeting's going to
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be on Thursday, May the 2nd, 2019 at 3 p.m Detroit Pub
Saf ety Headquarters 1301 Third Street. Qur next
community neeting Thursday, May the 9th, 2019, 6:30 p.m
8th Precinct, Macedonia Baptist Church, 14221 Southfield
Freeway, and we are scheduled for the nenorial service
next Friday.

COW SSI ONER DEWAELSCHE:  The 3rd.

COW SSI ONER HOLT:  The 3rd.

CHAI RVAN BELL: May the 3rd. Tinme frame for
us it's 8:00 (inaudible) 7:30, 8:00, and the nanme of the
church is -- help ne out sone.

COW SSI ONER DEWAELSCHE: St. Mary's
G eekt own.

CHAI RVAN BELL: Thank you. So before we
nove to oral communication fromthe public, our neetings
are posted on Friday, Saturday and Sunday at 10 a.m and
7 p.m and also on wbDetroitM chigan (i naudi ble), so
Cty TV Channel 21. If you watch that and tune in, can
you give us sone feedback in ternms of the quality of
concerns and what you observe, could you give us sone
feedback in reference to -- sone individuals say it's
really not accurate sonetines, it's not really viewable.
So give us sone feedback if you tune in, if not, tune in
in the next four to five days.

Yes, nm'am
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COWM SSI ONER DEWAELSCHE: |If | could just
add, too, if you have a conmputer, you can Google BOPC

Detroit archived neetings and all of the neetings cone

up.

CHAI RMAN BELL: Thank you. | appreciate
t hat .

Yes, ma' am

COW SSI ONER BURCH: M. Chair, to the
audi ence, police comm ssioners, | just have a short

announcenent. District 3 is going to paint a reservoir.
So if you're interested, there are fliers in the back,
it's called the Hi ghland Park Reservoir. Two Detroit
mens are com ng together to paint that reservoir and
tell the story. W need artists and we need paint. So
you know ny nunber, you can call for donations. Thank
you.

CHAI RVAN BELL: Oral communi cation fromthe
public. You have two m nutes and pl ease identify
yoursel f and respect the process.

M. Brown, how many speakers?

MR BROMN. M. Chair, | have five speakers.
And 1'1l call themall in order, and there's five seats
sitting over there. M. Faith is the first speaker,
followed by M. Eric Blunt, followed by Ms. Karen
Gordon, followed by Ms. Ashley Powell, and your | ast
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speaker will be M. Scotty Bowran.

CHAI RMAN BELL: Thank you.

M5. FAITH. Wl cone, Board. M nane is
Ms. Faith. And I'mkind of feeling not too well
physically, but |I'mthankful for the things |I heard
Chief Craig said.

And the things that | noticed about you
since |I've been com ng are you' re an anbassador for the
DPD and al so a conmuni cator, a good conmuni cator, very
ethical, and your sound is sober and conci se, you have
prof essi onal ethics and values and work ethics. And,
for that, | very nmuch appreciate you and the work that
you have done down to the tines that | have cone, and
that's all I've known out of you, Chief. And | would
like to highly commend you for all the work that you
have done in the departnent.

And al so to commend Conmm ssioner Bell, you
all are running neck and neck in that way, you really
are, you really are. And -- well, he's so hunble with
this, and so are you. Everyone in the departnent that
comrend and (inaudi ble), and see |'m appreciative of

good nmen and good wonen that | see. And | see you as

human beings just as well as |I. | have propensities for

different things and so do you all. But | see the

propensity for the good, and | want to exalt that nore
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so than anything | know. That's what takes ne through,
| earning fromyou all, how you all -- and how you
Interact wth one another and how you interact with the
audi ence and each other and everywhere that | see you.

And, also, Oficer Erin Stephens, | never
knew her personally, but the things | heard about her
were highly commendabl e as a worman on the force, and
that helps ne as a citizen woman nyself. That's a good
outstanding -- your word | like to use it now,
Conmi ssi oner Bell, outstanding and astounding; | use it
j ust about everywhere that | go, because it speaks to
what ever is going on. And so | highly commend you all,
for the good | have seen down to all the years that |
have conme. Thank you

MR. BROAWN. M. Blunt.

MR. BLUNT: Good afternoon, Board and Chief.
For the record, ny nane is Eric Blunt, a |ifelong
Detroiter. 1'mconcerned about the obvious difference
bet ween the use of force training and policies and the
sad practice. Two conm ssioners brought up the incident
of the naked woman at the hospital that was brutally
beat en.

Chief Craig, you suspended the officer,
recommended wi t hout pay, your -- the Board' s attorney

agreed wth you on that opinion, but then there were
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twenty officers lined up right here at this podi umthat
said they would do the exact sanme thing. It's just such
an obvious difference between the training and the
practice. And | wonder what kind of conversation was
had wwth the twenty officers that canme up and said they
woul d do the exact sane thing. And then the board did
not agree with the chief or with your attorney M.
Wrick. So please help us understand this obvious
di fference.

Thank you.

CHAI RVAN BELL: Thank you.

MR. BROMN: Ms. Gordon

MS. GORDON: Hi. It's hard for me to nake
it down here because | done been kicked out tw ce, and |
see the last tinme | nake a conplaint before | nmake a
conplaint -- 1've been trying to talk to Chief Craig
since | cone down here because one of the officers told
me he had an open-door policy, and | wanted to call him
onit if that was true. Because what have happened to
me is that in 2017, | was arrested by a police officer
that lied on ne. They broke ny lights on ny property,
one police officer said | had | oose wring and he nade
sure | understood what he said. He said it four tines
to the police officers that were standing there, and one

of themsaid, man, don't tal k about this wonan |ike
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that. He talked about ny illness after | confided in
himto tell him which | shouldn't have, and then the
process went through. And now |'m having trouble trying
to redo what they did to ne to file charges because |
was the one assaulted and at 7th Precinct, they had
Sergeant -- well, | don't know if he's a sergeant.
Craig had told me that he didn't know the procedure on a
person making a false -- false police report. | have
docunentati on of everything that | -- | have proof of
everything | said. | have recordings. | have the
police video. | have went to the police comm ssion.
They don't want to hear it. They don't want to see it.
They had took ny statenent, part of it, not all of it by
all the police officers | had a conplaint about. And
still today it's went nowhere, and | don't understand.
In today's tine, why was | treated like I was a crim nal
when | was the victin? It was one officer and | want
you to renenber his nane. It was Dennis Smth, Dennis
Smth. And the other officers told himthe woman didn't
do nothing, and it's all on their body cam their body
cam not m ne.

CHAI RVAN BELL: Thank you.

CH EF CRAIG Through the Chair, director,
commander, if you would neet and get the information

from Professional Standards. They will neet with you
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and get the information.

COWM SSI ONER CARTER:  Chi ef, through the
Chair, | saw Captain Petty talking to her earlier today.

COW SSI ONER HOLT: | did too.

UNKNOMWN MALE: Two weeks ago too, that's
fine --

CH EF CRAIG Ckay. Well, we'll verify if
there has been a conplaint, and, if so, was it
I nvesti gat ed.

UNKNOAWN MALE:  Thank you

CH EF CRAIG Al right, thanks.

CHAI RVAN BELL: Yes.

MR. BROMN: Ms. Powel .

M5. POWELL: Good afternoon. M nane is
Ashley Powell. I'mwth the Motor City Brick Departnent
Challenge. And fifty mllion bricks, one challenge,
let's bring back the Motor Cty. | cone to you today
W th good news to the Detroit Police Departnment and to
Chief Craig, you guys have done a wonderful, wonderful
job cleaning up the city. Thank you guys so nuch for
doing that. You guys have so nuch work to do internally
and |1've heard the issues, and |'m so grateful that
we' ve been comng so far. As a chairman of the
challenge, |"'mhere to present a gift to the board of

Commi ssioners, if you wll [ike to send a representative

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

DBOPC

04/ 25/ 2019 Page 82
out to ny car, I'mnore than happy to finish w apping
the gift. It is physical brick and wherever you take

this brick, whether it be your church, organization, in
a police car, it is going to benefit the community.

Sonme of these bricks were painted by Edwi n Denby Hi gh
School students. And I'mglad to bring this information
to you. The work was created -- to create a change that

you can see in our comrunity.

| have paperwork for you guys. I'mgoing to
pass it along to M. Burton, M. Hcks. | have a
contract. It may change. 1've been over to the Gty

County Buil ding passing out this information. Let's do
this. Let's bring back the Motor Cty. Let's nake a
change that you can see. Let's sell fifty mllion
bricks and let's get this on the way where it's supposed
to go. Thank you guys for your tine. Thank you guys
for the excellent work that you do. Let's eat healthy.
Let's continue to drink water. Let's see our community
cone to where it's supposed to cone. (lnaudible) I've
been in a battle. |1'mgoing around to the police
departnents, going to Lansing. Let's do this. Let's
bring back the Mtor GCty.

Thank you, Chief Craig. Thank you,
Conmmi ssi oner Burton. Thank you guys, and you guys have

hey wonderful day.
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MR. BROAWN: M. Bownman.

MR. BOMWAN:. | never seemto be short of
things | can comment on. One of the things that canme up
I n the discussion about transparency and the
availability of m nutes of neetings was that there were
ot her ways that people can see what happened at previous
nmeetings. And anong those is the availability of videos
and it sounded to ne, and maybe | m sunderstood, but
sounds to me like M. Hi cks was inplying that the videos
were avail abl e even sooner than the m nutes woul d be
posted. And |I'm |l ooking at a page, Detroit Police
Conmi ssi oners neeting 4/4/19, that's April 4th, in other
words, and that -- right now, it |ooks like there's a
video there, but it's a photograph. It's a place
hol der. And M. Burton's picture is on there, but
that's all it is. If you tap it, it doesn't play.

There is no video there of that neeting. So they aren't
necessarily posted in a tinely manner. Frequently, a
coupl e weeks ago go by before any of those end up on the
website or sonetines even | onger.

And another thing | want to point out is all
because one doesn't have the official mnutes avail able
until after the neeting and approval of mnutes is
standard under Robert's Rules, | understand, one can

still post unofficial mnutes, the sane docunents that
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the comm ssioners are given to evaluate for their
approval. There's no reason those can't go up as soon
as they're also available to the conm ssioners.

Finally, this is going back a ways, but |I'm
curious about it, because a sentencing is on My 1st
com ng up here before your next neeting, wondering is
Cor poral Dwayne Jones, is he still a corporal, is he
still enployed with the departnent, is he still in --
and, if so, in what capacity is he enpl oyed in?

CHAI RVAN BELL:  Chi ef.

CH EF CRAIG Through the Chair, we're
noving forward with internal investigation, that's still
ongoing right now But he is still an enpl oyee of the
pol i ce department as of this day.

CHAI RVAN BELL: Last speaker?

MR. BROMN: Yes, sir.

CHAI RVAN BELL: Thank you for your
attendance. Thank you for your patience. Thank you
Chief Craig once again reporting out to the board and
t he board interaction, and we hope to see you next week.
Have a great weekend.

Do I have a notion for adjournnment?

COW SSI ONER DEWAELSCHE: Mbve to adj ourn.

UNKNOWN FEMALE:  Support.

(1 NAUDI BLE DUE TO BACKGROUND AUDI ENCE)
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CHAI RVAN BELL: Those in favor say aye.
COW SSI ONERS: Aye.
CHAI RVAN BELL: Motion carried.

Meeti ng concluded at 5:19 p.m)
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CERTI FI CATE OF REPORTER

STATE OF M CH GAN )
) SS
COUNTY OF WAYNE )

| hereby certify that | reported
stenographically the foregoing neeting at the tinme and
pl ace herei nbefore set forth; that thereafter the sane

was reduced to conputer transcription under ny

supervision; and that this is a full, true, conplete and

correct transcription of said neeting.

Nt 5

MEDI NA J. BALDERAS, CSR-6213

Notary Public

Wayne County, M chi gan

My Comm ssion expires: June 11, 2020
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