WIll You Have a Role In Detroit’s Future?
The Next 5 Years

Mike Duggan
Mayor, City of Detroit
May 30, 2019
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Half of the City’s streetlights were out




1/3 of the City buses broken down in DDOT Garages
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Cars frozen in the streets...




...from 100s of water main breaks
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40,000 Abandoned houses defined a blight-ridden city
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The plan for Detroit’s recovery had 3 distinct steps

DETROIT

1. Dramatically improve City services and finances to stop the exodus of people and
businesses

2. Remake the physical appearance of the City by removing blight, recreating beautiful
parks and building modern streetscapes

3. Identify Detroit’s competitive advantages and use them aggressively to attract residents
and businesses

All of this gets much easier if the financial burden of
car insurance is removed from Detroit residents




Thank you to Governor Whitmer, Majority Leader Shirkey, Speaker
Chatfield... and Dan Gilbert for finally getting No Fault reform passed




Step 1: Before we could start on a strategic plan,

l 1

we had to prove we could deliver basic City services = |=m=®

DETROIT

We added repair crews,
fixing water main breaks immediately

|| -
COml CREWS WORKING TO FIX WATER MAIN BREAKS I
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We put 80 new buses on the roads and added Ve
2,000 new trips a week
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Installed 65,000 new streetlights in less than 3 years 'u




We’re now delivering balanced budgets year-after-year

DETROIT

UNASSIGNED FUND BALANCE (DEFICIT)

$200 - $169

$143

$150 - $131

$100 - $71
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AMOUNT ($ IN MILLIONS)

($150) - ($133) ($146)

($200) -
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Z
: Audited FY 2017-18 Financial Results
DETROIT




because it lacked a systematic plan

Step 2: Blight removal in Detroit had failed for decades S/

€he New HJork Eimes

Detroit Urged to Tear
Down 40,000 Buildings




Contractor demolition capacity is 3,000-4000 houses a year — s
That meant it would take 10-12 years to remove them all u




DETROIT

Hardest Hit Fund Areas

3 City Coundil Districts
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I Original Hardest Hit Fund Areas
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Hardest Hit Fund Areas

* « v u . City Council Districts
Expansion Areas
I Original Hardest Hit Fund Areas
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As property values climbed in neighborhoods with demolitions, we (7
opened a website auctioning the solid houses

DETROIT

@ 5266 Grayton @ 5500 Kensington ¢ 5109 Kensington

SALE DATE: 05/15/2014 SALE DATE: 05/14/2014 SALE DATE: 05/13/2014

$42100

@ 4356 Harvard @ 4335 Bishop @ 4184 Bishop

SALE DATE: 05/07/2014 SALE DATE: 05/06/2014 SALE DATE: 05/05/2014
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Using $265 million in Federal funds, we have demolished 18,000 v
abandoned houses in last 5 years

Lirywige pemontons {1 1.9%2)




People responded to targeted demolitions by moving back: A
6,000 vacant houses are now rehabbed and occupied ‘

DETROIT

e DLBA Home Closings



CHANGE IN VALUE

CHANGE IN NEIGHBORHOOD RESIDENTIAL MLS LISTING AVERAGE SALE PRICES,
BETWEEN SEPTEMBER 2013 - AUGUST 2014 AND SEPTEMBER 2015 - AUGUST 2016

- -56% - 0% (8) - 25.01% - 50% (25)
| 0.01%-25% (14) - 50.01% - 354.36% (74)
C) Fewer Than 5 Sales
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18625 Monica
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2700 Rosa Parks
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3275 Collingwood

DETROIT




Hardest Hit Fund Areas

» City Councll Districts
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Expansion Areas
I Original Hardest Hit Fund Areas
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Livernois McNichols

DETROIT




Southwest Detroit
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Corktown
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North Rosedale Park
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Jefferson Chalmers
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we haven’t reached

Our obligation now is to every Detroiter S/

We still have 18,000 more abandoned houses left




The next step: Take down every abandoned house in Detroit in next 5 8
Years, without Federal funds o

Every area of Detroit will be blight-free by the end of 2024

* March 2020:
Ask voters to support blight removal bond issue of $200+ million

* Will require no tax increase
* Will support renovation of houses that can be saved

* Supplemented with other sources of funds

Will allow demolition of 4,000 houses/year from 2020-2024,
fully removing blight from City of Detroit



In 5 years, this sight will not exist in any [
neighborhood in Detroit
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H EXISTING PARK

[ GOLF COURSE

mm CEMETERY

® CONVERT TO MULTIUSE PARK

® CONVERT TO INFILTRATION
PARK IN NEAR TERM

©® CONVERT TO INFILTRATION

PARKS, OPEN SPACE, AND RECREATION
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AREAS TO CONSIDER NEW PARKS

EXISTING GREENWAY, OFF STREET
EXISTING GREENWAY, ON STREET

PRIMARY GREENWAY, OFF STREET
PRIMARY GREENWAY ON STREET

PROPOSED ON STREET BICYCLE
PATH
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Center of Fitzgerald Neighborhood was full of Ve
abandoned houses and vacant lots

DETROIT




Today the new Ella Fitzgerald Park is a community
gathering place of beauty =
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Hackett Park in 2016
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Hackett Park Today
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Stewart Park in 2015
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Stewart Park now f
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Luce — St. Louis Park: Before
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Luce — St. Louis Park: After
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DETROIT

LUCE - ST.LOUIS PARK

park Hours Gam-10pe




Phelps Park: Before
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Phelps Park: After
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Jayne Park in Campau/Banglatown had become an underused
baseball complex

DETROIT




Now it’s being converted to baseball, soccer, cricket, (7
putt-putt golf, and splash pad

DETROIT
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Field Establishment for League Play | Building Repairs
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Park Entrance Improvements




Rebuilding Riverside Park in Southwest
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Abandoned Rogell Golf Course closed in 2013




...Is being converted to a wetland/nature park
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Neighborhood commercial corridors are harder to bring back:
They require private business investment

DETROIT
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So we started in 2016 with Invest Detroit and Philanthropic Partners
with Strategic Neighborhood Fund:

Livernois -
McNichols
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Southwest )
Vernor

Expanded SNF Manning Neghborhoods ‘:}




This vacant former B. Siegel site on Livernois

DETROIT




Is now being rebuilt as a new restaurant and housing

DETROIT




The City has started tearing out the old Livernois median 'u

w4 Livernois S oty B. Siegel
/— Streetscape S Tl Sy | | Development
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And is now building a streetscape that will look this...
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This stretch of Kercheval had been long abandoned
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But now, a vibrant commercial district is coming back

DETROIT

i

1
R
! 1]1]1] g




M

W,

An abandoned NBD Branch...
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tail stores and apartments

...IS NOW re
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As one vacant storefront after another...
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...reopens in this rapidly growing neighborhood
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As the City remakes this Kercheval streetscape '




Into this
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On Bagley in SW Detroit, we’re turning this...




...into this
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All of these plans are a shared vision of those in the neighborhood,
forged through dozens of community meetings ==

DETROIT
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We wanted to expand to developing 10 neighborhood corridors, but
we couldn’t do it without major financial help

Gratiot /
7-Mile

Livernois -
Grand River McNichols
Northwest

East Warren |/

\ Campau /
Banglatown Cadieux
i < -/_
R eeiic™ -

Russell Woods /
. Nardin Park

Islandview /

Warrendale / Greater Villages

Cody-Rouge

SNF Neighborhoods (Original Three)
Expanded SNF 2.0 Neighborhoods

Southwest /
Vernor



SNF launched with strong support from philanthropy

Wilson Foundation Kellogg Foundation
Kresge Foundation Ford Foundation

JP Morgan Chase Foundation Skillman Foundation
CDFI Fund Hudson Webber

JPB — Miami Rockefeller Foundation

Knight Foundation



Gary Torgow, Steve Steinhour, and Dan Loepp led a 7
company $35 million commitment -
Will leverage another $100+ million in private investment

A i€ More -,
Detroit Neighb 1
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Why did these corporate leaders do th

History shows short term subsidy leads to long-term success
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Sandro Dinello and Flagstar Bank have partnered

with the Old Redford neighborhood
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Flagstar's $5 million Detroit neighborhood
commitment to support Old Redford

v n (]

« Bank's investment part of seven corporations contributing $35 million 1o neighborhoods
« Funding 1o support Affordable Housing Leverage Fund and city's Strtategic Neighborhood Fund

« Grand River Nocthwest among initial seven neighborhoods targeted

Flagotar Bancorp Inc. 18 investing 55 million toward the revitalizanon of the Old

Redford neighborhood in northwest Detroit

The Troy-based bank plans 10 put the funding toward the Affordable Housing

Leverage Fund and the city's Strategic Neighborhood Fund, its CEO Alessandro




To take this stretch of Lahser...
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And this area of Grand River at Lahser...

DETROIT




...to look like this
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The Penske Corporation partnered with (
Jefferson Chalmers

1. (o8] $5M INVESTMENT COMING TO DETROIT I
y l JEFFERSON-CHALMERS NEIGHBORHOC
'




To help activate this recreation center '

INVESTING IN THE EAST SIDE: PENSKE CORP.
DONATES $5 MILLION TO JEFFERSON-CHALMERS




And help turn this stretch of Jefferson... .
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David Dauch and American Axle
committed to Campau/Banglatown

American Axle to fund $5M in small business subsidies in
Campau/Banglatown

Breana Noble, The Detroit News

f y in . ) bad v\;“

Detroit — American Axle & Manufacturing Holdings
Inc. will fund $5 million to support subsidies for small
businesses to open up shop in the neighborhood
bordering Hamtramck to the north

The investment announced Friday by the company

and city of Detroit is part of a previously announced
Mayor Mike Duggan, left, and $35 million commitment to the city's Strategic
David C. Dauch, AAM Chairman Neighborhood Fund by seven companies led by
hief tive Offi Ik )
a0 Chict Exmcutive Oficer fa Chemical Bank chairman Gary Torgow to extend the
to reporters on Friday, May 10, =
2019. (Photo: Clarence Tabb Ji revitalization of Detroit's downtown and Midtown into

The D the neighborhoods. American Axle's contribution to the
neighborhood fund and Affordable Housing Leverage
Fund will support the Campau/Bangiatown neighborhood that includes East Davison

Village

"| jumped at the chance to help with the rebirth and revitalization of the Detroit
neighborhoods because that's how this city gets fixed," David Dauch, CEO of the
automotive supplier with headquarters bordering the neighborhood, said during a news
conference at Davison Elementary School. "It's by fixing our neighborhoods where
each and every one of us live, where we work, where we go to school and where we
play."
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To turn this stretch of Conant...




...into this
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And this area outside Davison School...
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...into this
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The plan for Detroit’s recovery had 3 distinct steps
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1. Dramatically improve City services and finances to stop the exodus of people and
businesses

2. Remake the physical appearance of the City by removing blight, recreating beautiful
parks and building modern streetscapes

3. Identify Detroit’s competitive advantages and use them aggressively to attract residents
and businesses



As we rebuilt the City physically,
we took stock of Detroit’s strategic position

LI OF
DETROIT

To Grow, We Had to Compete for
Residents and Businesses

Southfield Chicago
Royal Oak Cleveland
Farmington Pittsburgh
Canton St. Louis
Sterling Heights Milwaukee

What Are Detroit’s Advantages?




Detroit’s recovery strategy is taking A
advantage of 5 unique assets Lo

1. We have huge amount of vacant land and buildings

* You can locate business or home at low cost
2. Talented and creative Millennials want urban lifestyle

3. Detroit’s unemployment rate is double state and national average

* A large workforce of people able and willing to work
4. We are building a spectacular Riverfront

5. American auto industry is located here



We went after the companies depending on Millennial recruitment [
with great success
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We landed bank headquarters

3/2016 Fifth Third Bank
Opened HQ
300 Jobs
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4/20/16 Ally Bank Chemical Bank New HQ
Moved into HQ 500 Jobs
1,400 Jobs



Could we turn Detroit’s unemployment rate into a competitive SN
advantage recruiting manufacturing companies? ﬂ%”

March, 2019 City Unemployment Rates

Southeast Michigan National Cities
Detroit 8.8% Detroit 8.8%
Ann Arbor 2.5% Chicago 3.7%
Canton 2.1% Huntsville 3.5%
Novi 2.4% Nashville 2.5%

Rochester Hills 2.9% Spartanburg 3.5%



We intentionally targeted companies with jobs that would train those with high ',
school degrees: Wolverine Packing = 100+ new jobs =

DETROIT




And this Cardinal Health plant with 150 jobs
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The breakthrough came when we landed this new Flex-N-Gate auto
parts plant in the 1-94 Industrial Park for 700 jobs




And 16,000 people showed up to apply

DETROIT

Focus: Hope operating city-funded
raining for Flex-N-Gate jobs

New Detroit auto parts plant got 16,000 applications for 500
positions

[y CHAD LIVENGOOD W B

W
v f in 8 f " L~ S

Automotive Focus: HOPE Jobs/Career More +
« Flex-N-Gate has received 16,370 applications to date for 496 jobs at new Detroit plant

« Auto supplier to stamp and mold parts for new Ford Ranger
= Focus: Hope operating city-funded training for Flex-N-Gate production workers




The 1-94 Industrial Park has started filling up

LITY O

DETROIT

ArcelorMittal

Flex-N-Gate
700 Jobs

Linc Logistics
150 Jobs




School




Employing 600 workers in 3 expansions in 3 years




Then Ford decided to rebuild the abandoned train station as —
its Center of New Technology Development




Anchoring a $750 million campus housing |
5,000 new employees

DETROIT
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Crain’s Detroit Business: April 23, 2019

DETROIT

Waymo to build self-driving cars in Detroit,
invest $13.6 million in factory

Al

ITor

* The Google affiliate will integrate its self-driving systems onto FCA, Jaguar vehicles

notive New

« It will repurpose American Axle & Manufacturing facility
* Existing facility could eventually grow to 200,000 square feet




25,000 in the last 5 years

The number of employed Detroiters grew A

TOTAL EMPLOYMENT

230, 000-

220, 000-

210, 000

| | | | |
01714 01715 116 01,17 01,18 D1f15
M onth
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Detroit’s ultimate challenge

DETROIT




Experts called that goal “Impossible”

The Detroit News

OPINION

Opinion: New large manufacturing
plants not in Detroit’s future

John E. Mogk

f_ > in . =

President Donald Trump's proposed tariffs on the
auto industry highlight the enormous benefit large
manufacturing plants are to American cities today.

N Recently, The New York Times focused upon the
(Phioka: Anthany Lanziot. Special anticipated impacts of tariffs on Spartanburg, South
to The Detrolf News) Carolina's BMW plant. The $.2.2 billion plant, built

two decades ago using 1.5 square miles, employs
23,000 BMW and contract workers and drew more than 200 companies from two
dozen countries to the Spartanburg area. One-in-ten people earn a living making
vehicles or their parts in Spartanburg. Many more are employed in small businesses
serving the workers and their families.

Detroit could reap all those benefits if the BMW plant or another like it was located
here. The unemployment and poverty rates in Detroit are second to none and weigh
heavily on the city’'s African-American community. New manufacturing jobs would
make a difference in Detroiters’ lives.

So why don't we have another manufacturing plant? Detroit simply does not have
large enough assembled sites within its 40 square miles of vacant land. The recently
acquired State Fairgrounds site is only 25 percent of what would be required,

Pt o s g N m N 4 N £
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We proposed attempting to acquire 200 adjacent acres
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DETROIT

::.“';;;--:“: :- . -'-.;.u..lu‘ w e o4 N T .v,. W VRN o SR e “‘. ¥ ‘N "R .
Wifinds wisbiaiin 180 8 A0y {8 - § oo e lpd win — :
gy e
1{!1'.-“‘!- W o
ey n‘- ’
- l-ﬂl‘o LR v
< i ‘".4..\ we AL

a!‘- PORLL A L AN

v - [E—
“ AL i\ ' - N abed b 8 feesanbiinuny o a8 Nt o el ool {4 - '—-
‘MI:O' :| Ol; : ! r m LLLLE T 'o' i“ " !\:uli .“-O“u‘ ll-l " . « . ' ’ u(» ! ! : "y ."’/ ‘-"‘ Q\Cke rj~s°n St l" '
y Jnl‘:l-lnl "o ﬂ T ‘t »n & "N uﬂl A ' i - B ) -, " 1

Y

w oWt W e VoL -1 -(-4_4-(1 “; e '. Mo BRTe0 0y
iee Apden Sathok - e o0 2 (I D L) L CRLCR “1 - PR b Jal )
ST (S Y RAPR ORI ' COVT T AR "\43 | : - g -
Bl » (1 Tyuif o o v by KaoR Len 46 v s ifigrd . ¢ oo gLy oV f WA RV T3
L LR ot o“w B, “SUh V0N e LA LRLL TN U RN Loy Wyl : L 4L i drvnibidioneh o VG Rt bt deh kil ¢

bt ?
» 1) . " A ﬂnn uunannpnn\-u LTS » ll!| " llno L ‘l L
. " \ b . | LALLL \ ¢ "." Pl e ”- TR CRONL U q " nlmn LR

L4 .': ‘ '_l ; ﬁ ' | : Lt ST SRRT 00 0Oy Ty e --:qn‘ W
._ ' p — - s >
'

LU 0 wiye 0 ¥ CL e CURE L)
v“luu-‘ Tl ) . .!lun

c M» ey e n W .qo--no
oy | LB B a LD A ,u!_..

LA LR A L

Yoo U W 0 e S LR e ¢ s iime!

;\m L ! | UL -- »Cu- Wi lm‘tiw um ‘o) dmn--‘-w

ap b b Ans e s " .
u:{:l..“b cn"'l'..:'-- u’ ......:.. tc":o'.n‘ ' ﬂ! ”‘ §
Imiie . - fnm.oomovq'l:,l- B v s w9 -J

Y m- e P T T '3h (.“ :

i AT :..::; Y " o Al aamt Yoam (d e . o bt «w.:l : \ A 4 \ ’, 1 ::‘!‘3“2135

Ne1918989y)
i PR




The Key: Detroit offered the services of the City’s rapidly expanding

l 1

employment agency: Detroit At Work ~  |Sm

DETROIT

\/_ * Detroit has 20,000 active unemployed

o~
e

* Another 40,000 adults who have dropped out of the
work force — many due to criminal records

* We made FCA an offer: Let us do your recruiting for you

DETROIT AT WORK™

YOUR JOB SEARCH
STARTS HERE



We committed to holding continual job fairs A
to fill openings

DETROIT

PRI 7 22

YOUR JOB SEARCH

Find yours at detroitatwork.com
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Now expanding from 3 Career Centers to 8
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Eastpointe

. Solutions
rosse

Ross Econom
Grosse -
Pointe

Woods
GCrosse

Pointe
Farms

Redford

Garden Dearbor
City Heights

Dearborn
Heights

anomic Solutions

Windsor Facumse Tecumse

hkster Inkster

Allen Park Allen Park

Lincoln Ecorse
Park LaSalle

Lincoln Ecorse

Park

LaSalle

DETROIT AT WORK™

YOUR JOB SEARCH
STARTS HERE




FCA is required by contract to interview candidates 7
from Detroit At Work first s

DETROIT

“I'm f bie to do
son":el‘:l;l:;yla!o:e.g ‘ ! F:CA

Tenda C M i Care Tockeao
L wiow Care Tockeacee y 'i‘

.

Are you a Detroiter looking for work?
g:rexpemmmmom.

Free Tralning for Skilled Trade jobs at

@ favoouen ©) e

More than 20,000 have already provided
text numbers to request applications




Detroit At Work will offer the following prescreening services to each
Detroit FCA applicant

* Assessment Prep
* Interview Skills

* Application Assistance

|dentification/Document Assistance

Soft Skills and Conflict Resolution

Work Readiness Training Program




Would you like Detroit At Work to be 8
your employment agency? ),

DETROIT

We are looking now for pilot partners with 4 criteria:

* Company located in Detroit or will be opening in Detroit

Has full time jobs with benefits

Will commit to “Ban the Box” in employment

* Will sign an FCA-type agreement committing to interviewing Detroiters first before
offering jobs to others

To learn about becoming a Pilot Partner
go to DetroitAtWork.com
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