Land-Based Projects:
A Path to Purchase, Permit
and Design

March 14, 2019 | MSU Center
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What is a
Land Based Project?

A land based project uses land for
urban agriculture, gardening,
beautification and other productive
uses, whether for profit or as a
community based activity.




A Continuation of Past Work

* This project recognizes and builds on
decades of work by community members
who have helped to stabilize and contribute
to neighborhoods

* |t also reflects the City's deep history and
value for this work — from Farm-a-Lot to
today




Mayor Statement, December 10

“Detroit has over 1550 individual,
community & school and larger scale
commercial gardens and farms. Urban
agriculture in Detroit not only provides

residents with fresh and locally-grown
food, but also brings employment
opportunities to the city.”

1M:317 w/ FTe_)

< us% Mayor Mike Duggan
g Monday at 11:39 AM - @

It was my pleasure to stand alongside Sen. Debbie
Stabenow this morning at Eastern Market to discuss
the 2018 U.S. Farm Bill. Thanks to Sen. Stabenow, the
2018 Farm Bill recognizes urban agriculture, and will
support the City of Detroit's booming urban
agriculture industry.

Detroit has over 1,550 individual, community & school,
and larger-scale commercial gardens and farms.
Urban agriculture in Detroit not only provides
residents with fresh and locally-grown food, but also
brings employment opportunities to the city.

Thank you to Sen. Stabenow for all of your hard work
with the Farm Bill and your continuous support of
Eastern Market. I'm looking forward to seeing how
urban agriculture in Michigan will continue to grow.
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Project Outcomes

An improved process, clearer expectations and
instructions for people seeking to purchase and permit
land based projects

« Clear expectations — Understand the process, costs and timeline
before you fill out an application

« Components of application — Clearer, simpler asks for information,
and an understanding of why the City is asking for each item

Ay

* Good Neighbor Guidelines that work for leaders of land based
projects and neighbors in every neighborhood



Engagement To Date

2018: February 2019:
* Pre-planning * Site Tours
January 2019: * Focus Groups with leaders of

land based projects, technical

( " o o
Site Tours assistance providers

* Focus Group with *  Workshop on Process and Good
leaders of land

. Neighbor issues
based projects




Website & Survey

www.detroitmi.gov/land
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Land Based Projects Survey

The City of Detroit is working to improve the process for purchasing and permitting land
based projects. In order to make useful improvements, we are seeking input from you to
understand your geals, needs and experiences with these types of projects and City processes
so far. Your input will directly influence the outcomes of this work.

WHAT IS A LAND BASED PROJECT? A pro

gardening, and other productive

-

. What is your land based project? Check all that apply.

Urban farm that produces food crops

| grow on land that is next door to my home (homestead or side lot)
Community garden with shared plots for different people

| grow trees, plants, flowers (not for food)

Orchards with trees that produce fruits or nuts

Green stormwater infrastructure for drainage (for example: rain gardens)
Community green space

Community gathering / event space

Compaosting facility (that is, to provide compost beyond just your project]
Solar energy production

Art

Other;

gouoooooooooQ
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. How close do you live to your land based project?
O It's right next door
O Onmyblock
O  It's in the neighborhood where | stay
O  In adifferent neighborhood
O  |live outside of Detroit

[

. Please tell us z little bit about your land based project, and how you feel it
affects the community and the city of Detroit.

Survey for Land-Based Project
Participants

The City of Detroit is working to improve the process for purchasing and permitting land-based
projects. In order to make useful improvements with equitable outcomes, we are seeking input
from you to understand your goals, needs and experiences with these types of projects and City
processes so far. Your input will directly influence the outcomes of this work.

* Required

WHAT IS A LAND-BASED PROJECT?

A project that uses land for urban agriculture, gardening, and other productive uses, whether
for profit or as a community-based activity.

What is your land-based project? Check all that apply. *

[J Urban farm that produces food crops

D | grow on land that is next to my home (homestead or side lot)

] community garden with shared lots for different people

| grow trees, plants, flowers (not for food)

Orchards with trees that produce fruits or nuts

Green stormwater infrastructure for drainage (for example: rain gardens)

Community green space

Oo0ooag

Community gathering / event space




Upcoming Engagement

April 2019: Focus groups

Preview and test new materials

ndicate interest today on sign up sheets at front table!

Summer 2019: Next Workshop!
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What We Heard

* Land based projects have been contributing
to Detroit neighborhoods for decades

* Need to ensure that those who have been
doing the work can stay, grow and thrive

* Need to ensure that future projects are good
neighbors




What We Heard: Process

Complete licensing
Process with the General
Services Department.

| Thereis no
permit
required for a

If your purchase includes
side lot!

multiple parcels, you should
combine them,

[ SEE PERMITTING PROCESS MAP |

Conveyance
of Deed

reviews




What We Heard: Purchase Process

* Need for clarity around
expectations and the
City’'s decision-making
processes

* A desire to know
important information
upfront, rather than
later in the process




What We Heard: Purchase Process

Fill out a
Property
Application
Form

Who is selling the property?

Community Managed
General Open Space Program
Services
Department

(Parks) Licensing Process

—Completion
Side Lot
Process
Compliance and
Inspections
Detroit Land. Community Partner
Bank Authority Pricing and Review Closing with
Process Restricted Deed
Non-Side Lot Sign Purchase . .
Review and Inspections
Process Agreement

Non-Community Partner
Pricing and Review

Process
Other City - Sign Purchase ' Review | .
Pricing Agreement Process nspections

Department




What We Heard: Purchase Process

Application Access

It is unclear where
people can find the
application to purchase

Application —
Form ! A ‘ | a n d




What We Heard: Purchase Process
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What We Heard: Purchase Process

Who is selling the property?

Property Ownership

Not always clear who
owns the property




What We Heard: Purchase Process
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What We Heard: Purchase Process

Side Lot Eligibility

It is not clear who is
eligible to buy side
lots and what
qualifies as a side lot.

Side Lot
Process




What We Heard: Purchase Process

Fill out a
Property
Application
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What We Heard: Purchase Process

Sign Purchase
Agreement

BB W ey >

Pricing

Pricing needs more
transparency and
consistency across
neighborhoods and
agencies.




What We Heard: Purchase Process

Community Managed
General Open Space Program
Services
Department

(Parks) Licensing Process

—Completion
Side Lot
Process
o
>
= Compliance and
o Inspections
Fill out a 5
o o
Property = Detroit Land. Community Partner
R . (o)) Bank Authority Prici d Revi . .
Appllcatlon k= ricing an eview CI°S|ng Wlth
F ;8 Process Restricted Deed
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Non-Side Lot Sign Purchase . .
Review and Inspections
Process Agreement

Non-Community Partner
Pricing and Review

Process
Other City - Sign Purchase ' Review | .
Pricing Agreement Process nspections

Department




What We Heard: Purchase Process

Community Partner
Pricing and Review
Process

Community Partners
Eligibility

S Confusion about eligibility
s and frustrations around the

eligibility criteria for non-
profits only. Feeling that

. community-based for

profits should also receive

discounts. L




What We Heard: Purchase Process
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What We Heard: Purchase Process

Closing with
Restricted Deed

Conditions of Restricted
Deed

Need for clarity around
what conditions
applicants are to meet
under the Restricted
Deed




What We Heard: Purchase Process

CommuniyVanaged Other Problems

General | Open Sp Program
Services
Department
(Parks) L gP .
* Planning holds are a
Certificate of M
Completion maJor roadb|OCk
Side Lot Conveyance . .
o oo « Meeting times can be
S Compliance an d
o Inspections . .
Filouta & during working hours
Property — g:*;::u';:’;d_ty Commun ity Partner
. . <2 [ (] Pricing and Review ing wi
Application = £ prang §'°i " d"g g

Form : e * Need to clearly
communicate value of
land based projects and
projects need to align
with those values

Who is

Non-Side Lot Sign Purchase Review and Inspections
rocess

N




What We Heard: Permitting Process

eX|$ting Many.a.re unsure why and when a

; permit is needed
Zonlng * Registering your change of use protects
a"OW it? your rights as a property owner

Also a desire to know important
information upfront, rather than
later in the process

e Zoning and land use

N

. * M : '
» Costs associated with permitting FJ




What We Heard: Permitting Process

Certification
. Change of Use BSEED !
Combine Parcels Permit Inspection of Compliance
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Yes, conditionally...
Does the Conditional BSEED Closin with
o ae . onditiona . osing wit
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Select Another Lot or
Pursue Change to the
Zoning




What We Heard: Permitting Process

Zoning

Applicants don’t always
know what zoning is,
how to look up zoning,
and how it relates to the
type of project they
want to do

Does the
Existing
Zoning
Allow It?




What We Heard: Permitting Process

Certification
. Change of Use BSEED !
Combine Parcels Permit Inspection of Compliance
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What We Heard: Permitting Process

Combine Parcels

Combine
Parcels

Combining Lots

Need for clarity on
when to combine lots
and which lots can be
combined




What We Heard: Permitting Process

Certification
. Change of Use BSEED !
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What We Heard: Permitting Process

Inspection

Inspections

Inspectors need more
training on how to
inspect land based
projects




What We Heard: Good Neighbor Guidelines

Maintenance

« Value and support maintenance that land-based project
eaders are already providing to their neighborhoods

* Provide a clear picture of how to maintain a project
* Share low-cost, low-maintenance options for maintenance

« Different projects have different needs, so requirements
must support flexibility




What We Heard: Good Neighbor Guidelines
Neighborhood Relationships

* QGuidelines will help ensure that land based projects are

gOOd neighbors: easily understood level of standards for site design,

maintenance, operations, neighborhood relationships; reasonable requirements for
sweat-equity projects

* Land based projects are already contributing to

neighborhoods N many Ways: employment, education, stewardship

and neighborhood upkeep, visibility, security, fresh food access, intergenerational
spaces

° Neighborhood outreach is valuable: continue to encourage this as

a practice for new projects (but not currently required by City)




Value Statement

Communicates the value of land based projects
to the broader public, including current and
future neighbors of projects.

Strengthen neighborhood «  Create access to healthy food
stewardship «  Benefit the environment and the
Provide economic ecosystem

opportunity in «  Provide increased safety through
neighborhoods “eyes on the street”

Host intergenerational e Allow for cultural expression

gathering spaces *  Reinforce neighborhood pride

Contribute to beautification
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Activities
Rotate Through Three Activities:
Activity A: Value Statement

« Comment on initial phrases and ideas; word cloud

Activity B: Purchase to Permit

« What we heard; Draft zoning descriptions and
visuals for comment

Activity C: Good Neighbor Guidelines

 What we heard; Draft maintenance and site
design visuals for comment




Thank You!

www.detroitmi.gov/land

EMAIL: land@detroitmi.gov
PHONE: 313-224-3517

Erin Kelly, P&DD West Region - kellyer@detroitmi.gov
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