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The Project in Context



What is a 
Land Based Project?

A land based project uses land for 
urban agriculture, gardening, 
beautification and other productive 
uses, whether for profit or as a 
community based activity. 



A Continuation of Past Work

• This project recognizes and builds on 
decades of work by community members 
who have helped to stabilize and contribute 
to neighborhoods

• It also reflects the City’s deep history and 
value for this work – from Farm-a-Lot to 
today



Mayor Statement, December 10

“Detroit has over 1550 individual, 
community & school and larger scale 
commercial gardens and farms. Urban 
agriculture in Detroit not only provides 
residents with fresh and locally-grown 
food, but also brings employment 
opportunities to the city.”



Project Outcomes 
An improved process, clearer expectations and 
instructions for people seeking to purchase and permit 
land based projects 

• Clear expectations – Understand the process, costs and timeline 
before you fill out an application 

• Components of application – Clearer, simpler asks for information, 
and an understanding of why the City is asking for each item 

• Good Neighbor Guidelines that work for leaders of land based 
projects and neighbors in every neighborhood



Engagement To Date
2018: 

• Pre-planning

January 2019: 

• Site Tours 

• Focus Group with 
leaders of land 
based projects

February 2019: 

• Site Tours 

• Focus Groups with leaders of 
land based projects, technical 
assistance providers

• Workshop on Process and Good 
Neighbor issues



Website & Survey
www.detroitmi.gov/land



Upcoming Engagement
April 2019: Focus groups 

• Preview and test new materials

• Indicate interest today on sign up sheets at front table!

Summer 2019: Next Workshop!



What We Heard
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What We Heard
• Land based projects have been contributing 

to Detroit neighborhoods for decades

• Need to ensure that those who have been 
doing the work can stay, grow and thrive

• Need to ensure that future projects are good 
neighbors



What We Heard: Process



What We Heard: Purchase Process

• Need for clarity around 
expectations and the 
City’s decision-making
processes 

• A desire to know 
important information 
upfront, rather than 
later in the process



What We Heard: Purchase Process



What We Heard: Purchase Process

Application Access

It is unclear where 
people can find the 
application to purchase 
land



What We Heard: Purchase Process



What We Heard: Purchase Process

Property Ownership

Not always clear who 
owns the property



What We Heard: Purchase Process



What We Heard: Purchase Process

Side Lot Eligibility

It is not clear who is 
eligible to buy side 
lots and what 
qualifies as a side lot.



What We Heard: Purchase Process



What We Heard: Purchase Process

Pricing

Pricing needs more 
transparency and 
consistency across 
neighborhoods and 
agencies. 



What We Heard: Purchase Process



What We Heard: Purchase Process

Community Partners 
Eligibility

Confusion about eligibility 
and frustrations around the 
eligibility criteria for non-
profits only. Feeling that 
community-based for 
profits should also receive 
discounts.



What We Heard: Purchase Process



What We Heard: Purchase Process

Conditions of Restricted 
Deed

Need for clarity around 
what conditions 
applicants are to meet 
under the Restricted 
Deed



What We Heard: Purchase Process
Other Problems 

• Planning holds are a 
major roadblock

• Meeting times can be 
during working hours 

• Need to clearly 
communicate value of 
land based projects and 
projects need to align 
with those values



What We Heard: Permitting Process

Also a desire to know important 
information upfront, rather than 
later in the process

• Zoning and land use 

• Costs associated with permitting

Many are unsure why and when a 
permit is needed

• Registering your change of use protects 
your rights as a property owner



What We Heard: Permitting Process



What We Heard: Permitting Process

Zoning

Applicants don’t always 
know what zoning is, 
how to look up zoning, 
and how it relates to the 
type of project they 
want to do



What We Heard: Permitting Process



What We Heard: Permitting Process

Combining Lots

Need for clarity on 
when to combine lots 
and which lots can be 
combined



What We Heard: Permitting Process



What We Heard: Permitting Process

Inspection

Inspectors need more 
training on how to 
inspect land based 
projects



What We Heard: Good Neighbor Guidelines 
Maintenance

• Value and support maintenance that land-based project 
leaders are already providing to their neighborhoods

• Provide a clear picture of how to maintain a project

• Share low-cost, low-maintenance options for maintenance 

• Different projects have different needs, so requirements 
must support flexibility



Neighborhood Relationships 

• Guidelines will help ensure that land based projects are 
good neighbors: easily understood level of standards for site design, 
maintenance, operations, neighborhood relationships; reasonable requirements for 
sweat-equity projects

• Land based projects are already contributing to 
neighborhoods in many ways: employment, education, stewardship 
and neighborhood upkeep, visibility, security, fresh food access, intergenerational 
spaces

• Neighborhood outreach is valuable: continue to encourage this as 
a practice for new projects (but not currently required by City)

What We Heard: Good Neighbor Guidelines 



Value Statement
Communicates the value of land based projects 
to the broader public, including current and 
future neighbors of projects. 

• Create access to healthy food

• Benefit the environment and the 
ecosystem

• Provide increased safety through 
“eyes on the street”

• Allow for cultural expression
• Reinforce neighborhood pride

• Strengthen neighborhood 
stewardship

• Provide economic 
opportunity in 
neighborhoods

• Host intergenerational 
gathering spaces

• Contribute to beautification



Workshop Activities
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Activities
Rotate Through Three Activities:

Activity A: Value Statement 

• Comment on initial phrases and ideas; word cloud

Activity B: Purchase to Permit

• What we heard; Draft zoning descriptions and 
visuals for comment

Activity C: Good Neighbor Guidelines

• What we heard; Draft maintenance and site 
design visuals for comment

Check out the 
reference sheet 
“What’s Being 
Worked On”:
shows where the 
draft items you’re 
seeing today fit 
into the overall 
project goals



Thank You!

www.detroitmi.gov/land
EMAIL: land@detroitmi.gov
PHONE: 313-224-3517
Erin Kelly, P&DD West Region – kellyer@detroitmi.gov
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