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INVESTMENT OVERVIEW




Workforce & Education



FCA and the City will partner with nearby schools to create
feeder programs in advanced manvufacturing.
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EDUCATION AND YOUTH DEVELOPMENT
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EDUCATION AND YOUTHDEVELOPMENT '

SCHOLARSHIPS
S0.5 Million

« Contribution to Deftroit Promise to fund scholarships for youth in
Impacted area

o 2-year Eligibility: Residents graduating from a high school in

Detroit
o 4-year EI|g|b|I|’ry Some as cbove plus 1060 SAT 3.0 GPA
- i




> < ° FCA will es’rcbllsh a por’rnershlp WITh “p
WCCCD to create an Automotive L
Manufacturing Co-op Program i

» Two-year associate's degree program that Sl
combines on the job experience with
academic coursework A

FCA’s Automotive Manufacturing Program (AMP)
for Macomb Community College Students

- Two-year Pald Co-op Program at FCA

« Upon graduation, students who meet all =&
e requirements of the AMP program may be %4

_ FCA _, offered a full-fime position
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WORKFORCE INVESTMENT
i W N
City to invest $2.0M in Detroit at Work P

recruitment and job readiness.programs for -—"’r
Detroiters applying to FCA jobs Q“

Goal to give priority access to Detroitérs '

.
in application process

 Focus on impact area residents and
returning citizens, but open to all

residents
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MAXIMIZE HIRING OPPORTUNITIES FOR
DETROITERS

FCA will direct $5.8 million toward programs to maximize
opportunities for DETROIT residents. Collaboration with Detroit
Work on recruitment, pre-screening, work readiness.

FCA will provide residents, veterans and returning citizens

of the impacted area, and residents of the City of Detroit

the opportunity to apply for open production positions in
advance of the general public.




MAXIMIZE HIRING OPPORTUNITIES FOR
DETROITERS

v Early application windows before general public
v Applicant focus:

- Residents of the Impacted Area (includingReturning
Citizens and veterans

v How FCA Human Resources will support impact area?

- Jobs Fairsand dedicated Kiosks to help residents of
the impacted area apply for jobs



Housing & Construction Impacts



Demolitions S5.9Mm

. ”__ | ‘ ! ‘:“r =)
rCiiy proposes 300 demolitions in impact area

;

« Plan would be executed over three years (100 per year)

- City would work with community to determine priority areas



Beniteau Street Impacts

o

» City commits to 53 priority demolitions of publicly owned structures
Housing * FCA directed $800k to repair grants for owner occupied homes
($'| .8M) * HRD to use maximum leniency allowed in resolving eligibility

* Estimated to begin 3 months after Council approval

-

e Traffic calming and road improvements by City
¢ Beniteau wall construction and beautification

Construction Impacts
(S7.1M)

* Stormwater retention pond and landscaping maintained by FCA

» Construction project expected to begin immediately after Council
approval
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Beniteau Stormwater Pond Concept




e

FCA will incorporate landscaping to
mitigate storm water runoff and
create a green buffer around the
plant.

e 200 Trees

* Drought-resistant landscaping
 Natural vegetation to control runoff
e Community use of retention area
 Fencing to address safety concerns



Road Improvemenfs
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. New! sfrgé&gage and speed cushlor§ as
. Pavmg.ot\ gs ‘and s:dewalk :mprov’emenf
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- Re-timed c Ii ights and dedlcqfed turn lanes

Conno??ke lane removed and relocated



Impact Neighborhood Fund



DEpARTUENT OF
Planning &
Development
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IMPACT NEIGHBORHOOD FUND
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FCA will contribute $1.1 million to community revitalization projects.

« FCA will partner with the community and contribute $800,000 to be
used on revitalization projects based on outcomes of neighborhood
plans

« FCA will invest $300,000 in paid local media (TV, Radio, Outdoor,
Print) and provide in-kind marketing staffing and resources to
develop a campaign to promote the community
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COMMUNITY MARKETING CAMPAIGN

FCA to invest $300,000 in paid
media support through
traditional advertising channels

FCA to provide world-class
marketing tfeam and creative
agencies to develop marketing

material in collaboration with the
community.

(local TV, print, radio) to
maximize community awareness.

In-Kind Support $300,000

“Creating A Better Future Together”



MOTORCITYMATCH

DETROIT'S BUSINESS CHALLENGE

Ex&sim small busmess in
Detroﬂ e
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For business plans
consideration, design a d‘
build-out

www.motorcitymatch.com WWW. motorcﬂyrestore com



Summary



FCA Proposal Recap

-
Workforce
($5.8M)
-
e
Education
($5.0M)
N\
.
Housing
($1.8)
-
e
Impact Neighborhood Fund
(S1.1M)
-
.

Construction Impacts
(S0.1M)

» DESC to coordinate screening/training
* Job Fairs & Hiring Kiosks in the Impact Area
» Early application windows before general public

 Investment for Career Technical Education (CTE) center
« Youth Programs (Growing Detroit Young Talent)
« Scholarships (Detroit Promise)

« FCA commifs to invest in home repair grants

« Revitalization projects chosen by the community
« Marketing Campaign to promote the impacted area

* Drought-resistant landscaping and free planting




City Proposal Recap

-
Workforce & Education

(S54.0M)

-

p
Housing
($5.9M)

\

[ Other Neighborhood

Improvements

(S0.5M)

-

-

Construction Impacts
YA

e Defroit at Work

* Grow Detroit's Young Talent (Summer Youth Employment)
* Detroit Promise

* 300 demolitions
* Detroit Land Bank Side Lot & “Own it Now" programs

* Chandler Park, West End & Riverbend Neighborhood plan

* Traffic calming and road improvements
* Beniteau wall construction and beautification
« Stormwater retention pond




Investments & Impacts

City
(M)

Workforce &

Education $4.0

Housing $5.9

Impact

Neighborhood $0.5
Fund

Construction
Impacts

Total S17.4

$7.0

FCA
(M)

City + FCA
(M)

Leveraged Total
Funding (M) | Impact (M)

$18.8

$7.7

$1.6

YA
$35.2
4,950 JOBS




Timeline

+ City Council Approval
« Wall design alignment with community
« Wall construction begins

DESC workforce outreach for Detroiters seeking FCA jobs
FCA application period begins for Impact Area Residents

Home repair grant application launches
Neighborhood planning commences
« DLBA Side Lot fair/'Own it Now' sales event

« DESC workforce readiness starts

May 2019
\_
)
July 2019
\_
>
August 2019
o
S
October 2019
\_
{ February 2020

« Priority demolitions begin in/around Beniteau Street




