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Detroit, M chigan

Thur sday, March 28, 2019

(At about 3:00 P.M)

CHAl RPERSON BELL: Good afternoon.
AUDI ENCE: Good afternoon.

CHAl RPERSON BELL: | am Police
Commi ssioner Wllie Bell. | represent District 4.
| serve as chairman of the board and will be

conducting our neeting today. On behalf of the
board and those in attendance thank you for joining
us for people viewing this neeting on your

gover nnent cabl e channel, thank you for view ng our
neeting. Please note, Commi ssioner Jim Holley has
requested to be excused fromtoday's neeting. W
have invited Chaplain Nathan WI|son of the chaplain
corps to provide invocation, please.

CHAPLAI N WLSON: Bow your head, get your
heart lifted. Lord, we honor You today, we thank
You for Your kindness, God, we thank You for this
neeti ng, we acknow edge all the ways You direct our
paths. God, we acknow edge You. God, we ask You to
give every presenter clarity of thought and
articulation of speech and pray that unity be here.

This is our prayer, Anen.
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CHAI RPERSON BELL: Thank you, Chapl ai n.
Starting to ny far right, I'mgoing to ask the
comm ssioners to introduce thensel ves, please.

M5. HOLT: Ay Holt, at |arge.

COW SSI ONER DAVI S:  Good afternoon,
WIlliamDavis, Dstrict 7.

COW SSI ONER BURCH:  Good aft ernoon,
Shirley Burch, District 3.

MS. BROCOKS: (Good afternoon, Elizabeth
Brooks, at |arge.

VI CE- CHAI RPERSON BROWN:  Good aft er noon,
Darryl Brown, vice-chair, District 1.

COW SSI ONER CARTER  Good aft ernoon,
Lisa Carter, District 6.

M5. DEWAELSCHE: Good afternoon, Eva
Gar za Dewael sche, at | arge.

CHAI RPERSON BELL: Thank you
conm ssi oners, do we have a quorunf

SECRETARY HI CKS: Yes, M. Chair, you
have a quorum

CHAI RPERSON BELL: Thank you. Next item
wi || be approving the agenda for the March 28
neeti ng.

UNI DENTI FI ED SPEAKER: So noved.

UNI DENTI FI ED SPEAKER:  Support ed.
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CHAl RPERSON BELL: Properly noved and
supported. D scussion. Those in favor, aye.

COW SSI ONERS:  Aye.

CHAl RPERSON BELL: Those opposed, notion
carried. The next itemw || be the March 21, 2019
m nut es.

UNI DENTI FI ED SPEAKER: So noved.

UNI DENTI FI ED SPEAKER:  Support ed.

CHAI RPERSON BELL: Properly noved and
supported. Discussion. Those in favor, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON BELL: Those opposed, notion
carried. M. Hi cks would you introduce the board
staff, please.

SECRETARY HI CKS: Thank you, M. Chair.
Just prior to making those introductions of the
board staff, | did want to indicate for the record
that nedia services is doing the audi o-visual work
for today's neeting. Sergeant Quinn is taping the
neeting and Theresa Roberts is the court reporter
who is with us today. And if | turn ny attention
imediately to nmy right, M. Robert Brown is sitting
next to ne; and if we go to the first row, we have
M. Wrick, who is in charge of our |egal section;

Ms. Blossom who is of course our nedia outreach;
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Ms. White, who is of course our policy area. And
then | go to the next back -- three rows back would
be Dr. Anderson, who is the personnel director and
then Ms. Johnson, who is in our fiscal area. And
t hen now we go over to Dr. Polly MAIIlister, who
will not introduce herself but the bal ance of the
OCl. That's staff here today.

DR. MALLI STER. Thank you. Good
af t ernoon Board.

COW SSI ONERS: Good aft ernoon.

DR. MCALLISTER I'mPolly MAIIlister and
attending today's neeting with nme today is
Supervi sing I nvestigator Akbar, Senior |nvestigator
Magi ka, Senior Investigator Sloan, Senior
| nvestigator Rivera, Investigator N chols,
| nvestigator Statten and | nvestigator Steward and
| nvestigator Callaway. Thank you.

CHAI RPERSON BELL: Thank you, chief
i nvestigator, and thank all of the board staff.
Chief of Police Janmes E. Craig in attendance. Thank
you. Wuld you care to introduce any DPD staff,
pl ease.

CH EF OF POLICE CRAIG Thank you,
M. Chair and Board of Police Comm ssioners. Deputy

Chief Elvin Barren, DPD east: Chris G aveli ne,
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director of professional standards and
constitutional policing; Sergeant Caroll, police
chief's office; Sergeant Shannon Rhinehart.

CH EF OF POLICE CRAIG Conmander Tiffany
Stewart ?

COVMANDER STEWARD: Tiffany Stewart,
commander maj or crine.

CH EF OF POLICE CRAIG Deputy Chi ef
Marl on W son.

DEPUTY CHI EF WLSON: Marlon WI son,
det ective bureau.

CHAI RPERSON BELL: Thank you, Chief, and
good to see DPD staff in attendance, we appreciate
you. Do we have any elected officials or
representatives of elected officials? Please stand
and introduce yoursel ves, please.

MR. CORBET: Paul Corbet, council man, Roy
McAllister's office.

CHAI RPERSON BELL: Thank you for your
attendance. Any others? W're going to nove right
into the chairman's report.

On behal f of the board I want to express
our concern and support for fallen and injured
officers. Qur concern for office safety and citizen

protection is ranked as two of the nobst inportant
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priorities of the board. Qur board receives a
weekly report fromthe departnent listing injured
officers. | would ask the chief of police, during
his remarks, to provide us with any additional
information related to fallen officers.

The Board of Police Comm ssioners neets
every week except for the Thanksgi ving and Chri st nmas
hol i day period. W neet at police headquarters
three weeks in the nonth on Thursday at 3 p.m W
al so neet in the conmunity area on the second
Thursday of the nonth at 6:30 P. M

On the Detroit city charter, article 7,
chapter 8, the Board of Police Conmm ssioners is
enpowered to provide civilian oversight and
supervi sing control of the police departnent. CQur
citizens are justified in asking how does civilian
oversight in |aw enforcenment help you as a citizen
wi thin our community. Qur answer is, we protect the
civil rights of citizens. Oversight organi zations
like the BOPC are in the forefront in investigating,
review ng and auditing individual cases of civil
conpl aint and pattern of operation by police agency
to elimnate m sconduct, discrimnatory police
practice, unnecessary use of force by police. Qur

work is based on the supporting of effective
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policing. Mitual trust and respect between the
police and the community is critical towards
increasing the quality of life for residents and
visitors to Detroit.

The Board of Police Conm ssioners exi st
to provide civilian oversight for the work of the
Detroit Police Departnent. As a board, we receive
and investigate noncrimnal citizen conplaint,
noni tor operation of the departnent and work with
the mayor and the chief of police to nake and nodify
police policy.

| want to point to several inportant
itenms for your consideration. The board has
continued to work with NACOLE, the Nationa
Association for GCvilian Oversight of Law
Enforcenent, to host a national conference on
Sept enber 22nd through the 26th, 2019 in Detroit.
On the sane tine, Detroit will be celebrating our
45t h years of civilian oversight organization on
July 22, 2019. 1'Ill nention several tines as we
approach the Septenber conference. W're inviting
| aw enforcenent and other civic m nded individuals
and organi zations to join us at the conference. The
pl anni ng process is well underway and agai n we

invite participation.
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Today we have several inportant itens,
agenda itens. W have a resolution to acknow edge
the service of Sergeant Eren Stephans, who is
retiring after 33 years of service to | aw
enforcenment. W wi sh Sergeant Stephans and her
famly a great opportunity to follow her service of
the city of Detroit. W take this retirenent
resolution at the appropriate point in our agenda.

W have a presentation fromthe chief's
of fice on the annual inprovenent plan. On February
21, 2019 in ny chair report | tried to draw out the
di fference between the annual report and the annua
operation i nprovenent plan.

| will repeat the sane nessage by reading
the notes fromthe February 21, 2019 neeting.
Detroit city charter, section 7-806 reads, several
opportunities for the Detroit chief of police to
engage the commssion. | want to |list sone of these
opportunities so the audience wll follow our work
as comm ssioners. |In section 7-806, subsection
nunber 1, it indicates that the chief shal
adm ni strate the departnent consistent with the
policy, rules and regul ati ons established by the
board and shoul d organi ze the departnent with the

approval of the board. And in section 7-806,
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subsection nunber 6 indicate the chief should submt
to the board an annual report. The annual report is
a general purpose report that is available to the
general public highlighting the work of the Detroit
Police Departnent. |In section 7-806, subsection 7,

i ndicates that the chief should submt to the board
an annual operation inprovenent plan. The nost
outstanding difference is that this requirenment is
for a plan, not a report. 1In the recent past the
annual report and annual operation inprovenent plan
have been confused. One report is general and

di scussed in the departnent. |In the past this
report has been used to highlight the | eadership in
t he departnent, celebrate sone inportant parties
that help with the departnent, sone of the conmunity
endeavors associated with the departnent. The
annual operation inprovenent plan is quite
different. Again it is a plan, it is a summarized
review of the departnment and the chief's candid

opi nion of the effectiveness of the departnent. The
pl an should show in detail the assessnent of each
command, the vision, section and unit and chi ef
assessnent of their performance. The plan should

al so make a projection indicating where the chief

and executive staff wants to inprove the
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organi zation, strategies and the operation of the
sub unit.

This plan is critical because it
communi cates to the board, the mayor and the general
public on what we nust do to inprove the departnent.
CGeneral |y speaking an inprovenent plan should
i ncl ude, one, neasures to protect the citizens and
fight crime; two, ensure officer safety; three, an
evaluation of crinme fighting strategy to determ ne
if they are working and what new opportunities exist
on the horizon that are in keeping with our nation's
commitnent to civilian control of paramlitary
organi zations |i ke the police.

Fol l owi ng the presentati on on annual
i nprovenent plan we have our nonthly report fromthe
office of Chief Investigator Dr. Polly MAllister,
who will be making a presentation on the work of
ocCl .

As a chair, | want to report on three
i nportant issues. Responding to the chief
performance to the rank of master sergeant, |
i ndicated that we would take this matter up at this
neeting. | have changed nmy m nd on approach on this
matter and will be drafting a letter to the chief of

police wth several comments and reconmmendati ons on
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t he subject of master sergeant. The letter wll be
circulated for input fromthe board and transmtted
to the chief. Two, | want to report to the board
the BOPC attended its budget hearing yesterday,
March 27th, before the city council. | want to

t hank Conmm ssioner Carter, Davis and Holt for their
attendance and participation along with our staff,
Ms. Johnson and M. Hi cks and M. Brown and any
others | mght have left out. | think | covered
everybody. | appreciate that.

Detroit councilwonman nmenber Ayers was
interested in the anmount of detail the BOPC
exercised in review ng the police departnent budget.
W reported that we gave full attention to the DPD
budget. | recall that we had sone 27 questions that
wer e asked of the departnent about this budget. |
will forward these questions to nenber Ayers for her
benefit. W also reported on January 31, 2019 we
approved a budget request fromthe police
departnent. Additionally we were asked about the
BOPC budget. The BOPC budget was approved to be
rel eased to the nondepartnent and budget depart nent
on Cctober 30, 2018. Cenerally speaking, the BOPC
budget's largely the sane as the previ ous budget

wth a few exceptions, including a requirenent for a
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five percent overall reduction and reduction in
travel and training expense because of the NACOLE
conference that we'll be hosting in Detroit. That
budget al so includes a 2.5 wage increase foll ow ng
the pattern set across the city in | abor
negotiations. Finally, the budget sought to

i ncrease the reinbursenent allotted to

comm ssioners. And paying a fee for the city
council to reconsider how comm ssions are

rei mbursed, | focused on the difference between the
ol d board and the current board. The old board
conposed of five appointees of the mayor. The new
board conposed of seven el ected conm ssioners and
four appointed conm ssioners. At least for the

el ected comm ssioners, | responsibility as el ected
officials have grown dramatically. W attend nore
neeti ngs than any other boards and comm ssion in the
city of Detroit. We neet in the comunity 12

eveni ngs per year as a board. W respond to and
handl e constituent conplaints and concern. W also
have a greater role in review ng and setting police
policy and regul ations, as well as weighing in on
budgetary or fiscal policies. To think of us as an
old civilian board is not correct. W are an

oversight board with investigative powers and a
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direct responsibility to our citizens. W make our
best deal to the city council and re-exam ne the

met hod, the anmount of reinbursenent for the board.
We are now working directly with Council person Jones
to address our issues in an effort to seek a
reasonabl e resol uti on.

Al so report on sone discussion with the
mayor and the police chief and nenbers of the board
related to a goal set by the mayor during the state
of the city address. The goal was to increase
el ectronic surveillance within the city. The mayor
and the chief of police have indicated they have a
public policy review on the subject of electronic
surveillance. W have a | arge nunber of
st akehol ders who are interested in this topic. At
the appropriate tinme after policy information is
generated we will review the policy as a board and
weigh in on the issue of privacy, citizen protection
and other related issues. W have al so been asked
by Detroit city council to join a work group on
el ectronic surveillance. | have assigned staff to
participate in the work group. At this point the
Board of Police Conm ssioners have not approved a
civilian -- I'"'msorry, a surveillance strategy that

could add 1,000 caneras to our streets. W have on
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several occasions supported the Green Light program
The Green Light programis not the sane as the
cityw de strategy to introduce a raw network of
surveill ance resource and to coordi nate our
surveillance capability with other enforcenent
effort. Look to the next few nonths to have this

di scussion. As a board we will be |ooking for
witten strategy including policy and resources with
recomendati on fromthe mayor and chief of police.

In our last neeting we voted on a
recomendati on fromthe personnel conmttee, a
notion to approve the personnel conmttee for the
effects of increasing the conpensation for our
personnel director. After |ooking at the notion and
prior on the old neeting act, we needed to place on
record the position, name and anobunt associated with
a personnel conmmttee report. Therefore, |I'm
requesting that we vote to ratify |ast weeks action
to increase the wages of Dr. Marcella Anderson,
Director of Police Personnel, to 120, 000.

Under the chief's report, |I'mrequesting
an update on a recent newspaper report indicating
the chief had recently termnated a fenale officer
for msconduct. Additionally, we also ask the chi ef

to update us on any other critical issues facing the
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depart nent.

At the end of the neeting we w il have
public coments fromthe audi ence. Please nmake sure
you print your nane on the speaker card. Cards are
| ocated on the table and can be obtained by seeing
M. Brown with his hand raised. W need your card
bef ore the beginning of public comments. W hold
each speaker to the allotted two m nutes.

In closing | want to recognize the death
of a civil rights | eader who pushed Louisville
police to hire nore black officers. Shel by Lanier,
who was a police officer, in fact, he was the first
bl ack police officer to ride a notorcycle there, he
was an activist. He helped force Louisville to hire
nore black officers. Eventually paid 4.7 mllion
settlement for 96 black Africans who had been deni ed
jobs. He died and he was 82. And | had the
opportunity to work with Shel by Lanier with the
Nat i onal Bl ack Police Association, and | just want
to -- our record to reflect that he was a pi oneer,
he was a trail blazer, not just in his city but
t hr oughout the National Black Police Association. So
we W sh God's speed in terns of his famly, God's
bl essing to the famly of Oficer Shel by Lanier in

terns of his involvenent over the years with the
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Nati onal Bl ack Police Association. So | don't think
we get enough recognition for those who nade it
happen. And you could just not cone by accident and
t hat departnment change and Shel by Lani er was one of
t hose trail blazers, for himl have a whole |ot of
respect. | just want to share that with you and we
going to nove on.

| just want to recogni ze Conmm ssi oner
Giffe, thank you for your attendance. Conm ssioner
Burton, thank you for your attendance. And --

UNI DENTI FI ED SPEAKER. M. Chair, | nake
a notion that we ratify Dr. Marcella Anderson's
salary as we did | ast neeting.

UNI DENTI FI ED SPEAKER:  Second.

CHAI RPERSON BELL: Been properly noved
and second. Discussion. Those in favor, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON BELL: Those opposed.

COW SSI ONERS:  Nay.

CHAI RPERSON BELL: Noted. Two nays.
M. Hicks?

SECRETARY HI CKS: M. Chair, the
ratification was approved.

CHAl RPERSON BELL: Thank you, sir. W're

going to nove on to Chief Craig. And thank you for
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your attendance.

CH EF OF POLICE CRAIG Thank you and
good afternoon once agai n.

AUDI ENCE: Good afternoon.

CH EF OF POLICE CRAIG So starting with
crime, as of today's date we're sitting on 22
percent reduction in homcide. W are up 18 percent
in sex assaults, aggravated assaults are up
7 percent. W are down in nonfatal shootings
15 percent, down in robberies 10 percent,
carjackings 48 percent. Overall violent crines
we're up 4 percent. In ternms of property crines,
we' re showi ng an overall 10 percent reduction in
property crime. O note is our continued reduction
in auto thefts. W show a 6 percent reduction
conpared to this tine |last year. As you indicated
during your opening report, Chairman Bell, on this
week | term nated a probationary police officer,
|"ve chose to, at this point, not publicly give her
nane because she has not been charged as of this
date. A short summary, on Sunday the depart nent
received information that we had a police officer
i nvolved in narcotics trafficking. Qur internal
affairs professional standards section quickly

nmobi | i zed on that Sunday, conducted an investigation
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which led into the evening hours. Two search
warrants were executed which the probationary police
of ficer had sonme access to both residents. At one
resi dence we recovered a small anmount of heroin and
14 bundl es of cocaine. Based on the evidence and

ot her aspects of the case, which | can't go into at
this point, she was detai ned, subsequently arrested.
She had a conpanion who is a known felon who was in
possession of a stolen gun. He too was arrested.

So that crimnal investigation is still continuing.
She has been rel eased from custody, as well as her
conpani on, and we're in the process of continuing
our investigation, preparing a warrant package for
revi ew and approval by the Wayne County prosecutor's
office. So with that, | would take any questions

t hat you m ght have.

CHAI RPERSON BELL: Conm ssi oners,
guestions or concerns?

COW SSI ONER BROMN:  Yeah, | just have
one, it was concerning our budget issue. M notes
said the departnent's budget has been noved to Apri
1st.

CH EF OF POLICE CRAIG It has.

COW SSI ONER BROMN:  And since we al ready

approved it, doesn't that nean that any changes nade
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to that budget that need to conme back before the

boar d?

CH EF OF POLICE CRAIG There were no
changes.

COW SSI ONER BROMWN:  Ckay. Thank you,
Chi ef.

CHAI RMAN BELL: Any other, conm ssioners?
Yes, ma' am

UNI DENTI FI ED SPEAKER: Thank you,
M. Chair. | read an article in today's paper, |
bel i eve, or yesterday's paper regardi ng dashboard --
the Mchigan State Police's inplenenting or
initiating a new dashboard stream ng tool. |Is that
sonet hing that our departnent would be | ooking at or
is it -- how would that work, chief?

CH EF OF POLICE CRAIG  Through the
chair, | don't know much about the technol ogy. |
got the sense in looking at the article that it was
a streamng video that's used during vehicle
pursuits. As you know we have a very strict vehicle
pursuit policy restricted to felonies. So at this
poi nt without know ng nore about the technol ogy, |
don't see any real benefit in pursuing it.

UNI DENTI FI ED SPEAKER.  Ckay. Thank you.

CHAl RPERSON BELL: Well, thank you,
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chief. | appreciate you taking swft action in
reference to the young officer in engaging in
narcotic activities in terns of the steps that you
took to address this matter. It's always --

CH EF OF POLICE CRAIG Through the
board, just a point to note, one aspect of this case
was done very different. O course she was a
probationary police officer. Probationary police
officers, as I've indicated in the past, don't enjoy
t he sanme due process or collective bargaining
agreenent rights that a tenured officer has. So |
have a great deal of flexibility of noving quickly
and addressing crimnal or adm nistrative
m sconduct. In this instance, given the seriousness
of the allegations, | opted to conduct her hearing
the foll ow ng day, which was Monday. She was
arrested on a Sunday -- or it was a Tuesday, |
bel i eve. Tuesday, she was still in custody, and she
was transported here to headquarters in her orange
junpsuit and handcuffs. And sonme m ght wonder why
do it that way. W did give the union the option of
doing it telephonically or conducting the hearing in
absentia. They felt strongly that she should be
present, and so bei ng present neant she was com ng

in her jail outfit. | believe that this sends a
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chilling nmessage and a rem nder to those who wear
t he badge that if you decide to engage in crim nal
m sconduct, we wll treat you as such. You can no
| onger wear that badge. You've stained the public
trust, and so that was the nessage that was sent.
CHAI RPERSON BELL: Thank you, Chief. The
next itemwould be -- pause -- |I'mjunping ahead of
nmysel f. The resol ution.
UNKNOWN SPEAKER: Thank you, thank you
M. Chair. |s Sergeant Eren Stephens present today?
No. Ckay. | have a resolution, M. Chair, honoring
Sergeant Eren Stephens. \Wereas, Eren Stephens was
appointed to the Detroit Police Departnent on
Cct ober 14, 1985 upon graduating from Detroit
Metropolitan Police Acadeny, Oficer Stephens began
her career at the 7th Precinct. And, whereas,
Oficer Stephens dutifully served the 7th Precinct
for several years before being pronoted to sergeant
on January 1, 1999 and was assigned to the public
information office. On Septenber 2, 2009 she was
assigned to police nedical section where she
remai ned until her retirenment and, whereas, during
her | aw enforcenent career Sergeant Stephens was the
deserving recipient four perfect attendance awards,

three chief's nerit awards, two chief's unit awards,
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two chiefs's citations, the Mg or League Basebal
Al'l -Star Recognition Award, the Rosa Parks Funeral
Recognition Award and the Super Bow Recognition
Award and nunerous letters of comendation from
citizens and superiors. Now, therefore, be it
resolved that the Detroit Board of Police
Commi ssi oners speaking for the citizens of Detroit
and the Detroit Police Departnent award this
resolution in recognition of Sergeant Eren

St ephens's 33 and 1/2 years of dedicated and
diligent public service. Her professionalism
integrity and standard of commtnent to the city of
Detroit and its citizens nmerit our highest regards.
We thank and congratul ate Sergeant Eren Stephens.
Motion to approve the resol ution, please.

COW SSI ONER BROMN:  Support .

CHAI RPERSON BELL: It's been properly
noved and supported. Discussion. Those in favor,
aye.

COW SSI ONERS:  Aye.

CHAI RPERSON BELL: Those opposed? Mbdtion
carried.

UNKNOWN SPEAKER: Thank you, M. Chair

CHAI RPERSON BELL: Is retirenment of

cof fee and cake tonorrow?
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CH EF OF POLICE CRAIG  Through the
chair, | believe it is tomorrow. 2 P.M and 4 P.M

CHAI RPERSON BELL: | plan on taking that
resolution for her 33 and 1/2 years. She started
her career at the 7th Precinct and | started ny
career at the 7th Precinct. | think anyone that
gave 30 years that the board should really represent
and any ot her nenber is welcone to cone out at 2
o' clock. | know we have graduation. W should be
finished by that time, Chief, if you don't keep your
remarks to five mnutes.

AUDI ENCE: (Laughing.)

CH EF OF POLICE CRAIG Through the chair
obvi ously you knew | was going to tail you.
Especially if you decide to deliver a sernon. But
| eave it at that.

CHAI RPERSON BELL: Thank you. W going

to nove on to the nonthly -- I'msorry, no, we're
going to nove on to inprovenent plan. It's going to
be.

LI EUTENANT LEW S: Good afternoon. To
t he board, the chief, the guests, on behalf of the
of ficer support operations along with Assistant
Chief Janes Wiite, we're here to present to you a

brief overview of the 2019 police departnent
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i nprovenent plan. As required by the city --

CHAl RPERSON BELL: Excuse ne, could you
i ntroduce yoursel f?

LI EUTENANT LEWS: |'m sorry, Lieutenant
Brandon Lewi s of officer support operations, ny
apologies. As required by the city charter, the
departnent nust undergo constant reeval uation of
process, tactics and technologies to ensure we're
operating according to the nationally recognized
best practices. The chief of police asked his
managenent personnel to assess the current state of
t he operations and note any needs for inprovenents.
As we understand the ultinmate goal is to provide
opti mum service for those who live, work and play in
the city of Detroit. So again as in previous years
we're providing a cursory overview of the
information you will find in the inprovenent plan,
once that final docunent is presented to the board.
And now | 'mgoing to bring up Assistant Chief Wite
to actually go through the PowerPoi nt presentation.

ASSI STANT CHI EF WHI TE: Good afternoon,
est eened board, chi ef.

AUDI ENCE: Good afternoon.

ASSI STANT CHIEF WHI TE: As the |ieutenant

indicated I will be providing a brief cursory
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overvi ew of the 2019 inprovenent plan. Also, | do
have a copy, the master copy, for the board that the
board will be receiving at the end of business
today. (Qbviously and consistently our efforts
continue to be to reduce crinme and to that end sone
of the nethodology we will use is to increase cease
fire expansion, which we are targeted to have
conpleted by this year, a cease fire in each
precinct. The reduction of crine obviously involves
havi ng equi pnment to support that effort. So that's
t he depl oynent of new vehicles which we are
currently in the process of doing now. Qur year

t hree deploynent is active and we are now in the
process of | ooking at our unifornmed depl oynent for
next year's budget cycle. Recruiting nore officers,
the goals would be to have approximately 30 -- or
correction, approximtely one class per nonth
starting the acadeny throughout the rest of the
year.

Technol ogy upgrades, our vehicles that
have been depl oyed contain now LoJack. W' ve
reengaged that relationship wwth LoJack, found it to
be successful. Wen they first launched in the
early 90s, due to sone econom c issues and concern,

we went away from LoJack. And now we're back
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engaged with themand it has been depl oyed on a
nunber of our vehicles that are in our fleet, and
the officers are actually very happy to have it.
The board may have al so recogni zed that we are
piloting a new programin nunber 8 -- no that was
not nunber 8, in nunber 7 and nunber 9, and that is
blue Iights on the scout cars. And one of the
things that we're looking at with the blue |lights on
the scout cars is, are they nore visible, are
officers nore illumnated and al so does it reduce
accidents. W took a |ook at a few studi es around
the country and we found that they are. |In fact,
cars with blue lights are involved in | ess accidents
than cars that have the traditional red and bl ue.
So the Chief has authorized us to test this and
pilot it and it is underway now. Positive results
fromthe field, positive results fromthe comunity
and if it looks like it's sonmething we're going to
deploy citywide, we're going to do a comuni cati on
to the public so they recognize our cars | ook a
little bit different. The other thing on the scout
cars that is unique, because it's the officer's
office, we were able to add approxi mately an i nch
and a half to the conpartnent where the officers

utilizing their conputers and give them nore | eg
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room A new safety belt system has been added to
the vehicles where the officers no | onger have to
reach in and pull over the seat belt. W found that
in doing that, it can lead to a use of force. Sone
citizens were spitting on the officers, biting the
officers. W have a new seat belt systemin the
back of the vehicle now where the officer basically
pul | s what | ooks |ike a plunger and quickly applies
it, as opposed to the traditional |lock and | atch
mechanism One other added feature to the vehicle
is when officers are out on traffic stops,
oftentimes as they turn around to wal k back to their
car at night, the lights on their scout car blinds
them The new technol ogy on the vehicles, the
lights actually pick up the fact that the officer is
in front of the vehicle, changes the pattern fl ow of
the lights in front as to not blind the officer and
cause the officer to stagger out past their safety
zone into oncomng traffic.

We continue to | ook at expandi ng G een
Light. W are over 500 Geen Lights now. W have
al so added a conponent traffic NPO s which are well
recei ved. Nunber of issues that were comng up to
the chief's office, certainly everyone is very

excited about the NPO program but this added
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conponent has enhanced that program conpletely. W
are in the process now and getting ready for a
budget cycle next week to discuss the expansion of
the real time crine center. Also, as the board is
wel | aware, the DPD tow unit and there's al so
ongoi ng work to work on the retention of officers.

Next slide. Also the board is aware that
Merrill Plaisance is about 95 percent conplete.
There's a few cosnetic inprovenents that we need to
make and security upgrades. One of those security
upgrades is to add Genetec to Merrill Pl ai sance and
feed that CGenetec line into the real tine crine
center to provide 24 hours of security to that
facility.

The 3rd Precinct, we are finishing the
parking | ot configuration now. The 3rd Precinct, |
believe, is 2875 G and Boul evard, corner of G and
Boul evard and the Lodge. The board will renenber
t hat we purchased that building a couple years ago.
The community over there has flourished. The
investnent in the property has already reveal ed
itself as a good one for the departnment. As we've
been offered a nunber of tines now to nove fromthat
buil ding fromdifferent businesses that wanted to

purchase it. But we are |l ocked into that |ocation
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and we are in the process now of conpleting the

interior work, which we are schedul ed to be done

with in April. And the parking ot is the next big
renovation that we need to do, because that will be
a service center for the comunity, as well, for

liquor licenses and other community needs, such as
acci dent reports.

The 6th Precinct renovations, final
neeting on that was today, one of the reasons |I'ma
few mnutes late for this neeting. And we are
schedul ed to launch the 6th Precinct on Monday, and
that will be the parking lot, the door system
gl azing of the front of the building. The board
will renmenber that, there was a very tragic incident
many years ago at the 6th Precinct where there was a
shooti ng of a nunber of nenbers of the Detroit
Police Departnent, including a conmand officer.

That building noww !l be reinforced with

bul | et proof glass and there will be a natura
partition put up separating the citizens but not
creating a barrier where they can't communi cate, but
just a safety barrier put between the operations
desk and the citizens, as well as an itemcalled a
man trap. Were, when you walk in -- very simlar

to what you see at banks where, if you don't have
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weapons you will be able to proceed through.

10th Precinct, renovations are about 99
percent conplete, they're |listed as 95 percent
conplete. There's been a conplete upgrade to that
facility. Wndows, |ocker roons, we were stalled
there as an issue and it may have been brought to
the board's attention with regard to potenti al
asbestos. That's when we were doi ng construction.
We brought in environnentalists and they | ooked at
it and we were fine to proceed, and we're just about
99 percent conplete there.

The 11th Precinct, that wll start this
summer. W have had to nove sone dollars around to
reset the priorities over there. W wll not be
| aunchi ng the gun range at nunber 11 this year, as
we thought we were. W reprioritize that project
and we're going to use that noney on the | obby, the
si gnage and the concrete out front. W just got
approval for the Muunt Elliot tow | ot inprovenents
to be conpleted, and that's a building that is
already in the departnent's inventory that we own.
That's part of our |ease consolidation plan that
we'll be noving forward on conpleting outfitting
that building for our primary tow operation.

Then we nove into the violent crine as
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the chief indicated. W continue to trend in the
right direction with crine. Though as the chief
al ways says, it's not tine to celebrate, we nust
continue to reinforce our strategies. The
information that | presented to you thus far does,
in fact, reinforce those strategies. Equipnent,
supplies and technology certainly | eads the officers
to a point where they can nore efficiently enforce
the | aw and reduce crine. W just provided just a
snapshot of our statistical data for the boards
review. Next slide.

Response tinme continues to trend in the
right direction. March 25th, though it's
hi ghl i ghted here and one of our better reductions in
response tinme, we took a snapshot and we continue to
trend in the right direction. Ten mnutes and 51
seconds as the board can see on March 25th for
priority one response tine. W just put a slide
here for the board, nore conprehensive in your
packet but just so that you can see the 514 total
Green Light |ocations.

Next slide, here is the Internal Career
Enrichnment Programthat has proved beneficial. Many
partici pants of the Career Enrichnment Program both

internal and external. The external have joined the
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departnent through a nunber of different prograns
and then the Internal Career Enrichnment Program has
bol stered norale within the departnent. Continue to
i ncrease comuni ty busi ness partnerships. One of
t he conponents with the real tinme crine center is a
great relationship with the community, as well as
t he busi nesses that participate. The captain at
real time crine hosts a sunmt, if youwill, a
quarterly to discuss the issues that's trending with
the Green Lights. Continuing our crine reduction
strategy, increase transparency through technol ogy,
our body worn caneras. And very, very proud of our
| ast audit of the body worn caneras. | believe it
was a nmenber of the board asked ConpStat where we
consistently had a hundred percent use across the
board, that is the first tinme we've seen that.
We're very happy about that; that neans that the
technology is working, the officers are using it.
Otentinmes the officers were trying to use it, we
were running into sone technol ogy glitches, but we
seemto have nerged those issues and are produci ng
the results that we antici pated.

And then finally, before | take any
guestions, as this product has been bei ng worked on

now for a couple of nonths, we've had a nmjor
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i ncident that would have ordinarily nmade this book
that I want to discuss and that we are intending on
adding, and that is the inprovenent to the 6th
Precinct as a result of the environnmental audit.

The board is certainly well aware of the issues with
nunber 6. There's sone issues that we're going to
debrief on next week with the executive team
regardi ng the environnental audit upon its
conpletion. | want to stress to the board that the
environmental audit is, in fact, just that. [It's an
environnmental audit, a global view of what's
happening at the precinct. It is not an

i nvestigation or an internal affairs investigation
which did, in fact, run concurrent with the
environnmental audit. Sone of the issues wth the
environnmental audit that the chief and I have

di scussed at great length is this feeling of the
environment as it relates to how the officers can
relate to the supervisors. There is a racial tone
deaf ness anongst sone, if you will. Maybe not
conduct that one would see openly in the environnent
but certainly when certain issues cone up, the
appropri ate response from supervi sion was not al ways
and consistently delivered. | will not get into

specifics right now because | am not prepared to,
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but one of the things | wanted to point out is that
t here have already been a nunber of changes at
nunber 6 up to and including the installation of a
new captain, Captain LaShanna Potts. You wll
remenber LaShanna Potts fromchief's office, working
chi ef's nei ghborhood |iai son, doing a phenonenal job
and |'"msure the chief may want to add something to
that. Chief installed her last week and it is
al ready payi ng dividends, we've heard a | ot of
positive fromthe officers. She's engaging the
officers. She's been on ny phone all day
conpl ai ni ng about the conditions of the building and
asking me when are we going to get it done. She's
al ready engaging the officers, she's naking all the
roll calls and they're happy to have her, and we're
happy and proud of her for being there. And | wll
entertain any questions fromthe fl oor.

CHAI RPERSON BELL: Conm ssioners, to ny
right.

COW SSI ONER DAVIS:  Two things. As it
relates to the environnental audits, are you
pl anning on doing a lot of themall across the city
in different precincts or what's the gane plan?

LI EUTENANT LEW S: To be directed by what

Chief Janes Craig tells ne in regards to the
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environnmental audits. This is the area that he
selected for this one and I'mnot sure where you are
with that fromthere, chief.

CH EF OF POLICE CRAIG Through the
chair, this is our third audit.

LI EUTENANT LEWS: Yes, sir.

CH EF OF POLICE CRAIG There's been a
| ot of conversation about the core report. And
certainly there have been sonme recomrendations in
that report that we adopted. The environnent al
audits was an outgrowm h of that report and there's
been sone talk and | know the chairman and | had a
conversation. | think | brought it up at | ast
neeting that | offered a word of caution that we not
paint the entire police departnent wwth a broad
brush as being racist. | also had an opportunity to
visit wwth the 6th Precinct |ast week. | may have
reported out to this body | ast week about that
visit, very diverse group. Mst were very
encour aged, spoke very candid. One of the things
that Chief Wiite didn't necessarily bring it up and
| m ght have brought it up | ast week, but one of the
things that really junped out in this environnental
audit, which | shared with the nenbers of 6th

Precinct that were attending at briefing, is that
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the 6th Precinct is racially divided. That was
consi stent anong both black and white officers. But
| say that also wwth a word of caution to say that
it's racially divided does not nean that every
nmenber of the 6th Precinct engages in raci st
behavior. That is not the case. Also, | think
said |last week that there was a small group of
of ficers, some who took on the role of informa
| eader, that certainly enbraced troubling behavior
that was infectious to sone, but it is not
reflective of the entire station. So to the point
of continuing environnmental audits, yes, we wll.
It's not necessarily done to | ook at issues of race.
It could be an issue of |eadership. Could be an
i ssue of what Dr. MAllister reveals. Let's say if
we see an increased nunber of deneanor conpl aints
emanati ng out of, say, the 8th Precinct, that may be
a cause to go in and do an environnental audit.
Janmes can you talk briefly about the first two
audits, if you recall? | know we went into, was it,
gam ng.

ASSI STANT CH EF WHI TE: Yes. W went
into gam ng and found a nunber of issues wth just
depl oynent.

CH EF OF POLICE CRAI G  Supervi sion.
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ASSI STANT CHI EF WHI TE:  Supervi sion, the
overall feeling of the environnent. A nunber of
changes cane out of that. One of the things nost
recently, the chief noved them noved them out of
the location that they were in at nunber 7 and noved
themto the 3rd Precinct, and that nakes a | ot of
sense because now you've got direct supervision from
a command | evel over a unit that the audit reveal ed
that it desperately needed. That's one of them
And chief, | don't remenber the other one off the
top of ny head, I want to say 5, but |I don't knowif
that's right.

CH EF OF POLICE CRAIG It was 7 and
we' ve made sonme changes in 7. So the point is --
this body, the Board of Police Conm ssioners, as you
were out in the community, you could be in a
particular part of the city and you start hearing a
series of conplaints and you nmay say to ne, | think
there's an issue comng out of the 5th Precinct.

And so we would take a | ook at the 5th Precinct.
This was probably the nore robust of the three
audits. O course, we're tal king about in excess of
a hundred interviews. W are in the process now of
putting together an executive summary which shoul d

be conpleted within a week.
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ASSI STANT CHI EF VWHI TE: Yes, sir.

CH EF OF POLICE CRAIG So our comm tnent
is to make sure that you have an advanced copy so
that it wll be nade available to the public and you
can have further discussions about that. It should
al so be noted that while |I'mrecomendi ng caution on
pai nting the departnment with a broad brush, I'mal so
suggesting that in this assessnent there are sone
broad recommendati ons that we can apply depart nent
wi de so that we don't have a reoccurrence of this
magni tude in any ot her station.

COW SSI ONER DAVI'S:  The second thi ng,
| ast night | was at the 6th Precinct police
community relationship nmeeting, conmunity neeting,
and Captain Potts presented herself quite well, was
wel | received by the comunity; it was standing room
only. And nost of the command staff and police
officers was there al so.

CH EF OF POLICE CRAIG  Qut st andi ng.

COW SSI ONER BURCH: M. Chair?

CHAI RPERSON BELL: Yes, ma'am

COW SSI ONER BURCH:  Chief Wiite, thank
you, excellent report. M concernis wth the Geen
Light, that there seens to be a ot of citizens

still think it may take away their privacy. | just
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want to offer a suggestion to see what you think as
the chief. Intersections within a neighborhood, and
if there's a Geen Light partner in that area, could
t hat be hooked in the nei ghborhood, because a | ot of
crimes is right in the neighborhood, breaking in
peopl es houses. |s there a way, perhaps, that could
be a hook-up, and | do have a sol ution of how you
woul d pay for it but | don't want to say it here on
the air, but there are ways that we need to watch
the crimnal in the nei ghborhood, you know, not just
on the major streets. So think about connecting
that G een Light to the traffic lights in the
nei ghbor hood. Al so, consider the alleyways. Sone
of the alleys are so clean that you can go through
them just to help us as far as citizens. Another
guestion is regarding the loud nmusic at night, |I'm
tal ki ng about 12 o'clock and 1 o' clock. Wen they
-- not just going through the nei ghborhood, but they
sit parked in front of honmes. My question is how do
the officers really patrol at night? Do you have
like a certain nunber of officers that stay out |ate
at night to see what the crimnals may be doi ng?
How do you do that?

ASSI STANT CHHEF VWHITE: 1'Ill start with

the answer to your last question and try to renenber
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the other two. Through the chair, yes, 24 hours,

7 days a week, the officers are out there on patrol.
| f you have a problem noise conplaint, that type of
thing, we can certainly put you in contact with the
conmander of your precinct as well as the NPO  The
NPO wi | | change their hours, if they need to, to
deal with the issue that you have. Wth regards to
the Green Light in the nei ghborhoods, we are --

right now we are not there. There's sone other work
t hat needs to be done, but there is conversation
about the inplenentation of Green Lights into
residential, but we are not there yet. And
regarding, | believe, your |ast question was about
security concerns or correction; it was about
privacy concerns. So you see the conpeting interest
even in the question that you asked. Bringing it to
t he nei ghbor hoods while navigating this issue of
privacy. So those are the things that we are

di scussing right now.

CH EF OF POLICE CRAIG  Through the
chair, | want to address sonething very
specifically. | respect constitutional policing and
| respected rights of privacy. Wen you nake
statenents, and this is the second week you brought

it up about caneras in the alleyways, many fol ks had
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| ots of concerns about the ability of a canera to be
| ooki ng in someone's backyard. That part, that
curtilage, is not the public space. Wat we're
tal ki ng about the public space, only the public
space. So when you're tal king about going into
nei ghbor hoods, unl ess everyone in that nei ghborhood
is signed on and say, we want -- there are sone
nei ghbor hoods that will install their own
surveillance or | should say, caneras to prevent
crime. But we're not concerned with surveilling,
for the sake of surveilling. This is about public
spaces, and | woul d openly reject any notion of
putting in alleys where it could possibly |ook into
peopl e' s backyards. That woul d not be something |
woul d support.

CHAI RPERSON BELL: You have anot her
guesti on?

COW SSI ONER BURCH: One nore, thank you.
When you start the renovation on nunber 11 and you
said you're going to do concrete, right.

ASSI STANT CHI EF WHI TE:  Yes, ma' am

COW SSI ONER BURCH:  Woul d you pl ease
consi der the curbs, |ike when you step on the curb
fromthe parking lot. |If you could put sone kind of

coloring, whether it be orange, so sone of the
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seniors would know there's a step there. Sonetines
it's evasive the way a curb is. But sonetines there
are ways to lighten it to know there's a step here
for themto step up or step dowmn. Do you know what
"' m sayi ng?

ASSI STANT CHHEF VHHTE: | do, | do. I'll
let the facilities manager know.

COW SSI ONER DEWAELSCHE:  Thank you,

M. Chair. Just to piggyback on Conm ssi oner
Burch's question about the surveillance caneras.
There was also an article in today's paper about a
representative in one of the districts asking people
in the community to sign petitions to have it done.
That may be one way that we can get the conmunity to
support that. But the question | have has to do
with the 6th Precinct renovations that you tal ked
about earlier. You indicated that there were going
to be sonme uni que kinds of protective wi ndows or --

ASSI STANT CH EF WHI TE: Bul | et proof
gl azi ng.

COW SSI ONER DEWAEL SCHE: Bul | et pr oof
kind of protective barriers. Are there plans to do
that in other precincts as well, or is it just the
6th Precinct because of what happened?

ASSI STANT CHIEF WHI TE: So t hrough the
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chair. Yes, but | wanted to qualify it. W already
have it at 5, because 5 is a new construction. W
have it at 8 because 8 is a new construction. W
have noney for renovations at 6, so it just nakes
sense. So as we go through and renovate, you know,
the scale to econony, we will try to do that. But
to go in now after the fact and, |lets say, a nunber
4 or a nunber 3, actually 3 does have it; 3 has

gl azing along the front panel. But to go on to 4
right now, that's not sonething we would do, not
yet. W just haven't budgeted for it.

UNI DENTI FI ED SPEAKER: But it would be in
the plans for the future to do it across all the
precincts.

ASSI STANT CHHEF VHITE: | don't want to
say that just yet. So what we | ooked at was --
whi ch precincts were nost vul nerable. Wen you | ook
at the design of 6 and the way it's set up with that
-- because it used to be a bakery. So the whole
front is glass. So it's designed so you could see
in and based on the incident it becane a higher
priority. When we built the new precinct, we said
let's just do it now. So as we go through this
budget cycle, we will look at -- I will sit down

wth the chief, here's what we got left and we'll be
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gui ded by which one is nost vul nerable fromthat
poi nt .

CHAI RPERSON BELL: Respond to a question?

"Il respond to your question. W

actual |y have 72 nei ghborhood watch organi zati ons,
bl ock clubs, that have signed on in support of G een
Li ght.

CHAl RPERSON BELL: Yes, nma'am

COW SSI ONER GRI FFE:  Thank you. So j ust
two points, one is on the point that ny coll eague,
Commi ssi oner Brown, just made around the | ocations
with the windows. |'mjust pleased to hear that not
every precinct we're going through and bl anketi ng
t hat, because when | walk into the precinct in ny
nei ghborhood it is welcomng and it's open and
inviting. People -- | think that hel ps produce that
nei ghbor hood feel, so | like the fact that we are
ki nd of being cautious and putting in the nost
val uabl e. The second question is, can you refresh
ny nmenory, | know there's sone kind of engagenent
survey. As you were tal king about the audit, it
made nme wonder how we're checking the pul se of our
officers. Is it twice a year, is there any kind of
survey that goes out that's anonynous, that officers

can then kind of place, you know, say, express
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grievances or things that they're happy about and
maybe use that as a way of determ ning where you
m ght do nore audits in the future?

ASSI STANT CHI EF WHI TE: Through the
chair. So chief has an advi sement comm ttee which
consists of an officer fromevery command in the
departnent that neets nonthly in the chief's office.

CH EF CRAIG Through the chair. Yes, in
fact | have an officer advisory board that | neet
with once a nonth from across the departnent,
recognizing | can't nmeet in every station. And they
act as a liaison between -- and they're not the sane
officers every nonth. But | neet with those
officers, they bring information to nme from ot her
officers in the command. They take information
back. | also do it with supervisors. | had ny
meeting with supervisors yesterday given everything
t hat has gone on recently about supervision and the
audit. And so | was supervisory advisory board
consi sting of both |ieutenants and sergeants. And
it's worked out very well. There are things that |
find out. In fact in one of the officer advisory
boards it becane clear that one of the officers
wasn't providing | eadership. It was based on sone

ot her i1 ssues and based on what cane out of that
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neeting. That command officer was reassigned, as an
exanpl e.

ASSI STANT CH EF WHI TE: Renenber your
final question about the glass, the esthetics of it,
you really won't notice much of a difference. W're
using the sane paints, we're just putting that type
of glass in -- to you, you'll be able to see
t hr ough.

COW SSI ONER GRI FFE:  Gkay. Thank you.

COW SSI ONER BROMWN:  Chief, | just, well
maybe a coupl e of questions. Excellent report, |
i ked the informati on and everything and the way the
departnent is going. Was there any surveys that
were sent out about the types of vehicles that we're
going to be depl oyi ng because I know a | ot of the
officers, they tend to | eaning towards the SUVs.

And | don't know if there was a survey that went out
to see how many of those we're going to purchase and
is that sonmething that's suitable for the

depart nent.

ASSI STANT CH EF WHI TE: Through the
chair. So | spent many hours talking to Chief Janes
Crai g about vehicles, Chryslers and Fords and SUV s.
And | had to prove on nore than one occasion that a

survey went out and that the officers were nost
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confortable with the Explorer. Trust ne on this
one.

COW SSI ONER BROMN: | know they said it
had a ot of -- it had nore roomin it.

ASSI STANT CHHEF VHITE: So, initially we
were going with the Charger and then we heard back.
Chi ef asked that we go out and talk to the end user,
don't just nmke the decision. So we went out and
did a nunber of tests. W grabbed the biggest
person we could find in the departnent and the
smal | est person we could find in the departnent, put
themin the car. They didn't |like the Charger. It
was unconfortable, it didn't fit. | cane back with
that information. W |ooked at a coupl e other
vehicles that didn't fit our fleet; there were a
nunber of issues. One, we didn't have the repair
facilities for the small repairs. Sone other
financial considerations that were nade. W worked
t hrough GSD. GSD brought us four cars. The two
that were selected was the Inpala for the detective
vehicle, as well as the Explorer for the patrol.

And we were initially going to do 75/25 on the
Taurus and the Explorer, 25 being the Explorer. But
hearing fromthe officers that it was nuch nore

confortable in the Explorer, we flipped wth the
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chief's approval and went to a 100 percent
depl oynent on the Explorer.

COW SSI ONER BROMWN: Ckay, and then
anot her issue, | know we keep tal king about these
caneras, caneras, caneras. Wth the possibility of
this nmeasure bei ng approved and accepted by the
community with the additional caneras at the -- not
the Green Light, just the ones they were putting at
the intersections to tie in DPW Is there any plan
of rolled out, anything prelimnarily that we could
| ook at to see how that's going to be inplenented
and how it's going to be nonitored.

ASSI STANT CHI EF WHI TE:  Yes, | just want
to make sure | understand the question. Could you

COW SSI ONER BROMWN: I f the comunity
accepts the additional tie-in with the DPD caneras
and the additional canmeras at the intersection, |
know that's what the concernis, if they' re there,
is there any plan on how that's going to be rolled
out and nonitored? Is it still going to be
noni tored through the real tinme crinme center and all
t hat ?

ASSI STANT CHIEF WHI TE: Yes. Through the

chair. There is a plan. Absolutely we can share
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the plan. The caneras actually -- the traffic
managenent caneras are the ones you're speaki ng of
that will have the dual |ayer of being able to tie
into the real tine crinme center. So the idea would
be the traffic nmanagenent canmera wll do traffic
managenent work. Traffic nanagenent sits at rea
time crime, currently. If there's a police
incident, then we will tap into that resource and
use that traffic managenent canmera. Sonebody robs
or shoots sonebody, they hit an intersection, then
we'll be able to then use the traffic nanagenent
canera to attenpt to track them But the primry
use of that canera remains that of a traffic
management carner a.

CHAI RPERSON BELL: Any ot her

comm ssioners? | want to thank you, Assistant Chief
Wiite. | just wanted to add -- to support for you
that will raise -- | think this board supported on
record -- | just want to add ny professional opinion

of nmy interaction with you going on our sixth year,
you' ve been professional. W have cone before this
board nunerous tinmes and we have had di al ogue with
you in neetings and you al ways been strai ghtforward.
| f you don't have the answer, you' ve always gotten

back with us. But | have just been inpressed with
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your | eadership and all, Assistant Chief. W have
spent a great deal of tine with you, | just want to
go on record that | support you as assistant chief,
as being a man who really speak to the issues and
able to break it down and forthcomng. | just want
to say that Wllie Bell is supportive of you being a
very upright type assistant chief that reflects on
all assistant chief and the chief of police in terns
of your endeavors. | just want to thank you for
t hat .

ASSI STANT CHIEF WHITE: | appreciate that
board, thank you very nuch.

CHAI RPERSON BELL: At this tinme we nove
on to the OCl report, Dr. Polly MAIIister, please.

DR. MALLI STER: Good afternoon.

AUDI ENCE: Good afternoon.

DR. MALLI STER. For the nonth of
February we had a one percent decrease and
considering we had a 22 percent increase in January,
| think the one percent is a blessing. This chart
kind of |ike shows all the precincts and where
they're actually at. The 8th Precinct had 11. Last
nmonth the 8th Precinct had a -- they were only at 8,
they had an increase by two. And always -- we have

unknowns that are always high. Since |I've been here
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for the past year, unknowns are al ways excessively
high. W' ve been trying to get it down, this is as
low as it's ever been for an entire year. That's a
good t hing.

These are our CCR allegations received in
February. W did have a decrease of 19 for
deneanor, which was good. Procedure is still kind
of high. For service we had an increase of 6. W
di d have sone new recruits that went out. Normally
that's when we see the increase in procedure. So
we' re hoping that we can kind of |ike get a bal ance
and bring themdown. So if you look at this you'll
probably say, well, what's the difference between
the CCR allegations and the CCR  So a citizen calls
in and we give thema CCR nunber. They can say that
they had an issue with the officer’'s deneanor,
force, harassnent, entry and procedure. That's five
different allegations that we'll |ook at but it's
under one CCR  So the nunbers kind of |ike don't
al ways match, but that's why.

This was a good thing for us this nonth,
January, when we had profanity; we had 6 and for the
F-word, we had 7. For February, this is the | owest
it has been since we started nonitoring for you,

Comm ssioner Bell. For February we had one use of
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profanity and two use of the F-word and zero

of fensive slurs. So either the supervisors are
really engaging their officers and you're kind of
like getting it and knowi ng that the body worn
caneras are picking up everything. So this was a
plus plus for us, as well as the departnent. These
are our citizens conplaints that we actually cl osed.
In February we closed 101 CCRs conpared to 135 in
January, and 82 in Decenber. It fluctuates, our
hope is that we get to a point where they're

bal anced and naybe you see 555 and 6, but that's
going to cone with sone work and our conti nued
efforts of going to the acadeny and speaking to the
new recruits. So this is our electronic evidence.

| think it was really good this nonth. Fifty-three
out of 60 incidents were actually captured on body
worn canera. Eight incidents were captured on the
i n-car videos, which is great. So the officers are
using them \When they mal function that may be an

i ssue or maybe the citizen filed a conplaint after
the 90 days of us actually being able to capture the
video, but this is good. And as always we started
capturing the false allegations. This really hel ps
us when we go into the acadeny and we talk to the

new recruits and we talk to them about body worn
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caneras, why it's so inportant. Qut of 24

all egations that's being proven fal se just by the
body worn caneras. It speaks volune to why they
shoul d al ways wear them So it says a lot. And we
started reporting on different issues that we were
having as far as the body worn caneras. One was

of ficers turning off body worn canmeras during a
raid, officers reporting for overtime, no body worn
caneras avail able, battery issues, no video capture
for the body worn caneras not functioning or not
bei ng activated and citizens filing conplaints after
90 days. This started from August 2016. So these
are just notes. Sone of these may have been
corrected because as we talked to the departnent, |
think the battery issues are being worked on now.
The officers turning on body worn canmeras were
trying to work with narcotics section and gang intel
to find out what is actually going on as far as what
occurs during that tinme. And these are our citizens
conpl aints cl osed, based on seniority and rank. For
I i eutenants, we had an increase by one. Sergeants,
we had 11. W had a decrease by 6. And for police
officers, we had 109 and we had a decrease of 3. W
had 32 nenbers between the years of 10 to 19 were

down by 10. And if you renenber when we first
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started doing the presentation, they were
excessively high. W were trying to determ ne why
woul d a senior officer get to the point where
they're finally at the end of their career and they
woul d have a | ot of denmeanor and service conpl aints.
Twenty-two sworn nenbers with 20 to 29 years, so
we're down by 15. Seven sworn nmenbers with 30
years, we're down by 2. And as always we want to
| et everybody know how they can file a citizens
conplaint. They can call our office at 596-2499 or
they can find us online or they can fax us at
596-2482. They can stop by our office at 900
Merrill Plaisance or at any precinct. And for our
goals, we conpleted the review of our SOP and
Comm ssioner Bell is reviewng that now \at we
want to continue to do is build relationship with
DPD and continue with our thenme to inprove and
inspire. Questions?

CHAI RPERSON BELL: Conm ssioner, any
guestion or concerns?

COW SSI ONER DAVIS:  |'m | ooki ng at
February, the CRRs, so does that nean that the 10th
Preci nct had none?

DR. McALLISTER: If there's a zero.

CH EF OF POLICE CRAIG It's not even a
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mention of the 10th.

DR. McALLI STER  They probably had zero.

CHIEF OF POLICE CRAIG Ckay. That's it.

COW SSI ONER BROMWN:  Dr. MAllister,
excellent report, as always. In reading the CCRs
|"mnoticing that there were several of themthat we
couldn't substantiate the issues because it went
past the 90 days. |Is that sonething that the board
needs to look at and talk with the chief of working
to expand how |l ong -- that footage fromthe canera
to stay available for us to review

DR. MALLI STER. That woul d be hel pful.
| don't know if IT has that capability, however,
what we've been doing is when we go into the
community, we talk to the citizens and we stress if
it happens on Mnday, call us on Monday or call us
on Tuesday. Don't wait until six nonths down the
road to say, hey, this happened, | need you to
investigate it, because the video is gone. So we've
been just trying to educate the community on this
DPD process. Instead of trying to alter how we
capture the data, which we may not be able to
extend, so |l think it's easier to educate the
conmuni ty.

CHAl RPERSON BELL: Ckay, thank you. Any
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ot her comm ssi oners?

COW SSI ONER HOLT:  Through the chair.
Thank you, Chief Inspector Dr. MAlister. Wen you
showed the stats last nonth relating to the CCR s
involved in the 8th Precinct.

DR MALLI STER  Yes.

COW SSI ONER HOLT: So | took the
opportunity to speak with two of the officers at the
precinct. And without me really truly understanding
t he vari abl es that you used, both of them canme up
wi t h deneanor and procedure. And they were
suggesting that because it is a precinct that is
bei ng popul ated by a younger police force, they do
however expect those nunbers to go down with
addi tional training and nentoring. So thank you.

DR. McALLI STER:  You're wel cone.

CHAI RPERSON BELL: Yes, ma'am

COW SSI ONER CARTER:  Thank you,

Dr. MAIlister, for a wonderful report. | heard you
just nmention that you all have been going into the
community and there's no reference of that in your
report. It would be nice to know where you' ve been
and what communities you visited.

DR. McALLI STER:. For the training we've

done downt own services, the 7th Precinct and we' ve
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seen a big decrease in their citizens conpl aints.
But we can give you a list when we go into the
conmmunity as we have.

COWMM SSI ONER CARTER:  You can add it to
your report.

CHAl RPERSON BELL: Yes, ma'am

COW SSI ONER DEWAELSCHE: And may | j ust
add, along with Comm ssioner Carter's request, of
the different acadeny classes that you go to, | nean
maybe those major activities, just a brief bullet
poi nt on each one | think woul d be hel pful because
you do a ot nore than just the citizens conpl aints.

CHAl RPERSON BELL: Yes, nma'am

COW SSI ONER BURCH:  Dr. MAllister,
speaki ng as a conm ssioner that goes -- | try to go
to all of the academ es that she has nentioned.
Excellent. | truly enjoy speaking to the young nen
and wonman. And |I'mthe type of person that needs
feedback. So watching you and |istening and you
show the videos and all these things. In other
wor ds, when these officers go out into the rea
world, they're going to be affected by, okay, I'm
all by nyself, so now I've got to nake deci sions
sonebody m ght not know. So | brought up the word

integrity. And you nust hold that. That's
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sonet hing that you going to have to have as an
officer. Here's ny suggestion to you. Perhaps if
before they graduate and go across the stage to
recei ve the badge and all that, maybe like in a
certain period of tine, bring them back and put them
in a classroomsetting and say, hows it really
wor ki ng out there for you. Maybe that will help
them stay on the straight and narrow, because
sonetinmes they're intimdated by their seniors. And
maybe if we talk to them nore and nore as a whol e
board, speak to them and see, how you doing on the
job for real now Wuld you take that into

consi derati on?

DR MALLISTER 1'Il talk to Assistant
Chief Wiite to see if it's feasible.

COWM SSI ONER BURCH:  You' re doi ng
excel l ent, though, excellent.

CHAI RPERSON BELL: Any ot her concern?
just want to weigh in at this tinme, Dr. MAlIlister.
|"mgoing to ask you to -- we have four
conmm ssioners assigned to the citizen conpl ai nt
comm ttee.

DR MALLI STER  Yes.

CHAI RPERSON BELL: [I'mgoing to ask the

next 30 days, April 1st, all the citizen conplaints

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

03/ 28/ 2019 Page 62

be restricted to those four individuals. | want the
commttee to take a serious look in terns of where
we are and put out a consent agreenent and nake sone
suggestions consistent with the policy that were
reconmendation. So that would be the restriction
for the next 30 days. | think we need to review in
terms of where we are with that. Hopefully, we have
four conm ssioners on that body. |If there is an
addi ti onal person, but | think we can handl e that
type of caseload. | think there will just be a
charge, you know who you are and basically | want
you to weigh in on it and report back in terns of
May, fromthe comrittee. | want to hear fromthe
commttee in ternms of their takes. Therefore, |
think we need that type of target group to take a
serious |l ook at who we are. And with agreenent that
some of the comm ssion is not avail able and we can
probably share that wth all the comm ssioners in
terns of that issue. W went through a | engthy,
very extensive financial for themto bring the
report to get out fromunder that. W want to nake
sure we're consistent with that in 2019. Qher than
that, excellent report. W appreciate you.

M. Hicks, board secretary.

SECRETARY HI CKS: Thank you, M. Chair.
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| actually do not -- we did not have any incom ng
conmuni cations, so | actually do not have any itens
in which | wanted to place in front of the board.

| f you have any questions, of course, |'m prepared
to entertain them

CHAI RPERSON BELL: Thank you, M. Hicks.
A d busi ness.

COWM SSI ONER BURTON: M. Chairman,
nove that we allow the neeting mnutes to be open to
any board nmenber that wi shes to attend a commttee
neeting on the BOPC, as well as any nenber fromthe
public that want to sit in on these commttee
neetings. And | also would Iike to have a | egal
opi nion fromthe board' s attorney.

COW SSI ONER BROMN: | second the notion.

CHAI RPERSON BELL: Been properly noved
and second of the notion by Conmm ssioner Burton.

COMWM SSI ONER BURTON:  1'd |ike a rol
call too, M. Chairmn

CHAI RPERSON BELL: M. Hicks, would you
conduct a roll call vote.

H CKS: Yes, M. Chairnman.

COW SSI ONER BROOKS:  Through the chair.
| need a clarity on the notion.

CHAI RPERSON BELL: Could we get clarify
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on the nmotion. M. Burton can repeat the notion.

COW SSI ONER BURTON: So the clarity is
that we have -- we have commttee neetings, they
shoul d be open to any nenber that w shes to attend
those coommttee neetings fromthe BOPC, but they
al so shoul d be open to nenbers of the public. They
al so shoul d be posted and no one should be denied to
attend a conmttee neeting.

CHAI RPERSON BELL: Is that clarity?

COW SSI ONER BROOKS: | guess | don't
understand what is different now as it relates to
Comm ssi oner Burton the need to nmake the notion?
How does it differ?

CHAlI RPERSON BELL: The issue is that we
have to neet the criteria of the open neeting act,
and we cannot have a quorumto attend the commttee
neeting then you in violation. Traditionally the
neetings are not a public issue simlar to how the
council operates. W don't have a consistent policy
in terns of neeting. They have a SOP in terns of
how t hey operate. This board since 1974 hasn't
operated in that vain, but we can have the attorney
weigh inonit in terns of that type of request in
reference to the issue that was brought up. Does

that give you clarity?
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CHAl RPERSON BELL: Yes, sir. Thank you.

COW SSI ONER BROOKS:  Once before
Conmm ssi oner Burton referenced council, Detroit city
council, indicating that they have open neeti ngs.
There are occasi ons when their neetings are cl osed.
Again, I'mreally confused as to what it is we're
supposed to be voting.

COW SSI ONER BURTON:  We tal ki ng about
comrittee neetings.

CHAlI RPERSON BELL: Comm ssi oner Burton,
we are not follow ng consistently the council in
terms of their mandate, how they operate or the
Wayne County Conmi ssion. That issue has been
raised. W are not under that type of operation
SOP. So he's raising that issue that we shoul d have
that type of operation.

COW SSI ONER BURTON: M. Chai r man.

COW SSI ONER BROOKS:  Gkay, thank you.

COW SSI ONER BURTON: M. Chai r man.

CHAI RPERSON BELL: Conm ssi oner Burton.

COW SSI ONER BURTON:  So, you know with
city council and the other entities, ny
understanding after talking with several nenbers on
the city council, also talking with our legislators

up i n Lansing, comm ssioners can sit in on those
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comm ttee neetings, you know, but they cannot vote,
to ny understanding. Let's say if this cones into
li ke a quorumtype situation, scenario, they cannot
vote, but they can participate and sit in and |isten
in as citizens. | think when these neetings are not
posted, the community are not aware or inforned of
these coommttee neetings and things are being
addressed on Wednesday neetings that |'m not
prevalent to attend because of the chairman and
because of the Board Executive Secretary Hi cks, then
this is preposterous, because we need to be included
in what's going on out of these neetings. Wether
it's a Wednesday neeting or any other neeting or at
any other commttee neeting -- | mean commttee
nmeetings, and the public should be able to attend
t hose comm ttee neetings.

COW SSI ONER GRI FFE:  Can we call a vote?

CHAI RPERSON BELL: Vote's been call ed.
M. H cks, will you conduct the roll call

SECRETARY HI CKS: Thank you, M.
Chai r man. Commi ssioner Giffe.

COW SSI ONER CGRI FFE: No.

SECRETARY HI CKS: M. Burton.

COW SSI ONER BURTON:  Yes.

SECRETARY HI CKS: Conmmi ssi oner
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Dewael sche.

COW SSI ONER DEWAELSCHE:  No.

SECRETARY HI CKS:  Conmmi ssioner Carter.

COW SSI ONER CARTER:  No.

SECRETARY HI CKS:  Conmi ssi oner Brown.

COW SSI ONER BROMN:  Yes.

SECRETARY HI CKS:  Conmi ssi oner Brooks.

COW SSI ONER BROOKS:  No.

SECRETARY HI CKS:  Conmi ssi oner Burch.

COW SSI ONER BURCH:  No.

SECRETARY HI CKS:  Conmi ssi oner Davis.

COW SSI ONER DAVI S:  Yes.

SECRETARY HI CKS:  Conmmi ssioner Holt.

COW SSI ONER HOLT:  1'I1 abstain.

SECRETARY HI CKS:  Conmmi ssi oner Bell.

CHAl RPERSON BELL: No.

SECRETARY HI CKS: Three nenbers voting in
favor, one abstain. The bal ance of the conm ssion
voted against the notion. The notion did not
prevail .

CHAI RPERSON BELL: Thank you, M. Hi cks.
M. Burton, you do not have the floor.

COW SSI ONER BURTON:  Through the chair.

CHAI RPERSON BELL: You do not have the

floor. Any new busi ness.
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COW SSI ONER BROMWN: | have a question.

CHAl RPERSON BELL: Yes, sir.

UNKNOWN SPEAKER:  You all just voted down
t ransparency.

COW SSI ONER BROMN:  Yesterday the BOPC
went before city council concerning our budget, and
| watched the video. You and M. Hicks indicated
t hat the budget cane before this board and was voted
on and approved by this board. And | did send
M. Hicks an email asking when was this done,
because it hasn't been done since |'ve been here and
|"ve only m ssed naybe one neeting, maybe two. |
know I m ssed one and | went back and reviewed the
vi deos. The only budget that we approved that we
voted on resolution was for the police budget. So
|"d like to know when was that done and where is the
resolution for that to adopt it.

CHAl RPERSON BELL: Comm ssi oner Brown,
there is no resolution to the effect, but we will do
the research and get back with you in terns of
respondi ng to your concerns.

COW SSI ONER BROAN: Thank you.

CHAl RPERSON BELL: Any ot her new
busi ness? Announcenent: The next neeting wll be

on Thursday, April 4th at 3 P.M, Public Safety
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Headquarters at 1301 Third Street. The next
community nmeeting will be on Thursday, April 11,
2019 at 6:30 P.M, 11th Precinct Wellness Pl an, East
Medi cal Center, 4909 East Quter Drive. O al

conmmuni cation fromthe public, at this tine we wl|
ask you to conme to the mc. Please give your nane
and limt your comrents to two mnutes, and M.
Brown will be ny (inaudible).

MR. BROWN. M. Chair, your first and
only speaker will be Ms. Deetta W/I coxen.

CHAI RPERSON BELL: Thank you.

M5. WLCOX: To this honorable board,
chief, departnment, let me say that | cone before you
today representing a very |large contingent of
Detroiters who are extrenely concerned about the
expansi on of the Geen Light project. | want to say
to the departnent that | caution you in being a
proponent of this kind of activity, because if we
are going to have caneras policing the city of
Detroit, we don't need officers. And | wll say
that | have gone on board for a nunber of decades
now fighting for better pay and for better
recognition for our officers. The people that |
represent conmmend you for your efforts. Having said

that, we are tal king about Green Lights at private
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busi nesses. We're now tal king about all eyways and

t hor oughf ares and nei ghbor hoods and now our school s.
VWhat's left? What's left? W have our students in
Detroit public schools of which | amvery proud of
saying things like, Amanda Hill, our time is for

bl ack |i beration group, black youth project. One
hundred in Detroit said the group is it teamed with
Detroit area youth uniting M chigan on a G een Light
bl ack futures canpaign to prevent project G een

Li ght from expanding into schools. After schools
there are cause -- after shootings, rather, there
are cause to put nore cops in schools and guns in
hands of teachers, H |l said. Increase police
presence is not what keeps us safe. Investing in
resources in our neighborhoods is what keeps us
safe. Kids need counselors, not cops. Qur youth do
not need to be crimnalized. They need to be
invested in. Putting a bunch of caneras in schools
to crimnalize youth for standard infractions is not
going to help us to succeed. Brooks said, increased
police presence nmakes many students feel |ess safe.
Bl ack and brown kids' schools are over policed as it
I's, Solonon said. There is too nuch already. It's
excessive, it's a waste of noney that could be used

for counsel ors and books. | caution this board to
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extend the Green Light project any further than it's
al ready been extended and | caution this board to go
back to the drawi ng board and bring together all of
t he stakehol ders that are necessary to nmake a sound
and reasoned decision as it relates to the
perpetuation of the G een Light programin the city
of Detroit. Thank you so much.

THE CHAI RPERSON BELL: Thank you.
M. Brown, is that it?

COW SSI ONER BROMN:  Yes.

UNKNOWN SPEAKER: | npbve to adjourn

COW SSI ONER BROWN:  Motion to adjourn.

CHAI RPERSON BELL: Mbve and support ed,
those in favor, aye. Qpposed. W stand adjourned.
Thank you for your attendance.

(Proceedi ngs concl uded about 4:26 P. M)
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CERTI FI CATE OF NOTARY PUBLI C - COURT REPORTER

| do certify that the attached
proceedi ngs were taken before ne in the
above-entitled matter; that the proceedi ngs
contai ned herein was by ne reduced to witing by
means of stenography, and afterwards transcri bed
upon a conputer. The attached pages are a true and
conplete transcript of the proceedi ngs.

| do further certify that | am not

connected by blood or marriage with any of the
parties, their attorneys or agents, and that | am
not an enpl oyee of either of them nor interested,
directly or indirectly, in the matter of
controversy.

I N WTNESS WHEREOF, | have hereunto set
my hand and affixed ny notarial seal at West
Bl oonfield, Mchigan, County of Qakland, this 9th
day of April 2019.

Tewa. S Fle

Theresa L. Roberts,

Certified Shorthand Reporter - CSR-4870
Notary Public - QGakland County, M

My conm ssion expires 1
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