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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of Detroit is progressing in carrying out its 5-year Consolidated Plan strategy and is implementing action plan projects that support 

it.   For an example, the Blight removal and Demolition strategy, although the focus was shifted towards using CDBG funds for commercial 

structures, and abandoned public schools, however, other city funding sources will be used for residential properties. The goal could not be 

achieved without the department’s collaborating efforts working with the Detroit Building Authority and the City’s Building Safety and 

Environmental Engineering Department (BSEED). 

The Department was granted approval to extend housing affordability with existing HOME developers and borrowers.  Some of these projects 

were nearing the end of their respective affordability periods, and are no longer able to keep pace with increasing overhead costs to make 

required repairs. Through efforts of a new Affordable Housing Strategy Plan, the City of Detroit will play a key role in its ability to retain existing 

residents, attract new residents, and preserve affordable housing in City’s new plan.  Also, through negotiated partial loan payoffs and loan 

modifications, the City was able to keep these projects on-going to completion.   

There were also major housing rehabilitation programs implemented throughout the City using a 0% loan program and grants to stabilized 

neighborhoods.  

In partnership with the Detroit Economic Development Corporation, the City’s Economic business development called the Motor City 

Match/Restore program celebrated over three years of help for new or expanding Detroit neighborhood businesses, leveraging $24 million in 

total new neighborhood business investments including nearly $1 million in our Neighborhood Revitalization Stabilization Areas (NRSA).  In all, 

916 entrepreneurs have received some form of assistance and 78% are minority owned.  At the end of the fiscal year there were 74 new 

businesses opened and another 79 under construction or soon to be under construction. The program used a variety of approaches and tools to 

attract new small business investments, retained and expanded existing small businesses and improve the physical environment along 

commercial corridors. 

Under the Grow Detroit’s Young Talent (GDYT), Detroit Employment Solutions Corporation (DESC) has leveraged over $2 million in funding and 
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provided over 1,000 youth job placement and training services.  Over 150 businesses were involved in this program.  Employers have the option 

to hire youth directly, sponsor a youth experience or split the cost fifty-fifty with GDYT. The program also includes 12 hours of pre-work 

readiness training and 24 hours of ongoing training, which includes financial literacy.  Through partnerships with community-based and faith-

based organizations, foundations and many others, DESC provided employers with access to the broadest talent pool in Detroit jobseekers with 

the widest range of job-related services. 

 The City has invested over $1.3 million on the Summer Youth Jobs training program in partnership with private businesses and nonprofit 

organizations. The program is designed to help employ youth in the City’s NRSA areas.  The program will provide job training, skill building, and 

employment opportunities for “at risk” and low-income youth to help them gain valuable workplace experience.  CDBG funds were leveraged 

with a corporate match. 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$409419 

/ HOME: 

$ 

Rental units 

constructed 

Household 

Housing 

Unit 

325 17 
         

5.23% 
27 17 

        

62.96% 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$409419 

/ HOME: 

$ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

800 1099 
       

137.38% 
86 255 

       

296.51% 
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Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$409419 

/ HOME: 

$ 

Other Other 10 1 
        

10.00% 
      

Blight removal 

and 

demolition 

Demolition CDBG: $ Buildings Demolished Buildings 50000 269 
         

0.54% 
75 28 

        

37.33% 

CDBG Declared 

Disaster 

Recovery 

Grant 

Infrastructure, 

economic 

development, 

demolition and 

other activities 

to 

CDBG-

Declared 

Disaster 

Recovery 

Grant: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
50000 0 

         

0.00% 
      

CDBG Declared 

Disaster 

Recovery 

Grant 

Infrastructure, 

economic 

development, 

demolition and 

other activities 

to 

CDBG-

Declared 

Disaster 

Recovery 

Grant: $ 

Buildings Demolished Buildings 120 0 
         

0.00% 
      

Econ Dev 

(Commercial 

Rehab) 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
150 87 

        

58.00% 
      

Econ Dev 

(Creation of 

Jobs/Small 

Businesses) 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   500 1389 

       

277.80% 

Econ Dev 

(Creation of 

Jobs/Small 

Businesses) 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
225 0 

         

0.00% 
45 153 

       

340.00% 
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Help those 

with special 

needs (non-

homeless) 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
950 0 

         

0.00% 
190 227 

       

119.47% 

Help those 

with special 

needs (non-

homeless) 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$ 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

200 0 
         

0.00% 
20 35 

       

175.00% 

Public 

Facilities and 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 201   0 201   

Public 

Facilities and 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 75 0 
         

0.00% 
6 0 

         

0.00% 

Public Services 

Activities for 

Citizens of 

Detroit 

Public Service CDBG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
258055 148761 

        

57.65% 
19777 148761 

       

752.19% 

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 547   0 547   

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 6380   0 6380   
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Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Public service activities 

for Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
0 246   0 246   

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
0 1   0 1   

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
8650 246 

         

2.84% 
610 246 

        

40.33% 

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
3600 3144 

        

87.33% 
0 3144   

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 1205 372 
        

30.87% 
0 372   

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
8155 1415 

        

17.35% 
0 1415   

Reduce 

homeless 

citizens in City 

of Detroit 

Homeless 
CDBG: $ / 

ESG: $ 
Other Other 1000 0 

         

0.00% 
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Rehabilitation 

of Existing 

Housing Units 

Affordable 

Housing 

rehabilitation 

of existing 

housing units 

CDBG: $ 
Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

2040 72 
         

3.53% 
145 72 

        

49.66% 

Section 108 

Repayment 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
16 7 

        

43.75% 
      

Section 108 

Repayment 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 0 0   11 0 
         

0.00% 

Sustain 

Infrastructure 

and Public 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
2 0 

         

0.00% 
      

Sustain 

Infrastructure 

and Public 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 25 0 
         

0.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The Community Development Block Grant (CDBG) program is a principal revenue source for the City to address the needs of low, and low-

moderate income citizens and neighborhoods. Our Five Year Goals for housing, public services, and development activities (including public 

facility rehabilitation, and economic development) were designed to address the overwhelming need in the City of Detroit.  While we remain 
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optimistic, the goals set in 2015-2019 require resetting.  In many instances the needs within the City of Detroit are far greater than the available 

resources.  Our overall priority, this past year, was to help low and moderate income Detroiters access housing, rehab housing public service and 

the economic opportunities afforded to all citizens city wide.  Shown below are the priority categories funding objectives: 

 Housing priorities include: 0% interest loan housing rehabilitation program, Emergency Home Repair for low/moderate income grant 

program for home owners, and those with special needs (including the elderly). 

 Public Service priorities include the following services: homeless, disabled, transportation, substance abuse, employment training, 

health, elderly, and youth.  

 Public Facility Rehabilitation (PFR) priorities include: neighborhood, park/recreation, youth, senior and health facilities. 

 Economic Development priorities include: direct financial assistance for small businesses, technical assistance, and other economic 

development activities to businesses throughout the city including the 5 NRSA's. 

 Demolition priorities included: demolition of dangerous, abandoned, vandalized structures and boarding of structures to prevent 

trespass prior to demolition with the priority focus on large commercial old abandoned public school buildings.  However the city will 

continue to demolish residential  

The City expended CDBG-DDR funds on acquiring the land of former Rogell Golf Course located in Northwest Detroit.   The planned 

improvements with joint efforts of The Detroit Water and Sewage Department (DWSD), will assist with the implementation of green storm water 

infrastructure strategies to better manage that storm water, cut down on flooding and enhance the quality of life for the nearby residents.  Also, 

this project is set for future mixed-use development opportunities and leverages those same features for public benefit on the site. 

In Fiscal Year 2017-18, the following is the total program income generated from the 0% interest loan program in the 5 NRSA's: 

NRSA 1 $143,028     NRSA 2 $ 113,796     NRSA 3 $ $49,644    NRSA 4 $ 148,260     NRSA 5 $585,384 

 

The past two years the Motor City Match/Restore program has generated philanthropic funded dollars to its program assisting businesses city-

wide including the 5 NRSA's.  The following is a break-out of those funds leveraged per NRSA: 

NRSA 1 $546,327.02 
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NRSA 2 $134,868.84 

NRSA 3 $405,702.85 

NRSA 4 $   9,000.00 

NRSA 5 $  60,000.00  
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

In 2017, activities implemented with CDBG, HOME, ESG and HOPWA funds benefited a total of 

240,251 individuals.  The majority of CDBG clients accessing services are Black or African American at 

201,430 individuals and next are White at 20,677 individuals. The majority of HOPWA clients accessing 

services are Black or African American at 424 individuals and remaining are White at 38 individuals. The 

majority of ESG clients accessing services are Black or African American at 9,278 individuals and White at 

697 individuals.  The majority of HOME clients accessing services are Black or African American at 

108 individuals.  
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG CDBG 31,291,891 45,963,720 

HOME HOME 5,042,894 3,262,816 

HOPWA HOPWA 2,721,421 3,074,316 

ESG ESG 2,824,376 2,069,414 

Other Other     

Table 3 - Resources Made Available 

 
Narrative 

The 2017-2018 CDBG allocation was $31,291,891.  The amount expended was $45,963,720  for the fiscal 

year of 2017-2018.  The expended amount includes prior year awards as well, to expedite spending to 

meet the annual 1.5 spending requirement. 

The 2017-2018 HOME allocation was $5,042,894.  The amount expended was $3,262,816.    The 2017-

2018 expenditure includes prior year awards for multi-year HOME projects. 

The 2017-2018 HOPWA allocation was $2,721,421.  The amount expended was $3,074,316.  HOPWA 

expenditures are slightly lower than the actual allocation due to the implementation of the City’s new 

financial system. 

The 2017-2018 ESG allocation was $2,824,376.  However, the amount expended thus far 

was $2,069,414.  Even though the expenditure is less than the allocation, the expenditure has been fully 

obligated through contracts. 

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

City-Wide 85 89 City-Wide 

NRSA Areas 14 8 

The 5 NRSAs contains the most distressed 

residential neighborhoods in the City of 

Detroit. All areas 

Slums and Blight 

Designation 1 1 HUD approved Slum and Blight Areas 

Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 
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The Housing & Revitalization Department plays a vital role in pursuing and supporting neighborhood 

investment. Through Neighborhood Revitalization Strategy Areas (NRSA), the City of Detroit uses CDBG 

funds to address economic development and housing needs in designated neighborhoods. The City of 

Detroit NRSA plan seeks to focus investment in five areas, leveraging partnerships to implement 

initiatives around five goals: 1) stabilize neighborhoods; 2) support small businesses; 3) create jobs; 4) 

create summer youth employment; and 5) build wealth. The following is a description of the five NRSAs 

within the City of CR 45 Detroit: 

NRSA 1 - Located between Jefferson Avenue and the Detroit River on the far-east side of Detroit. NRSA1 

have a large number of vacant housing and vacant parcels that threatens stability. This NRSA have 

neighborhoods such as West Village, Jefferson Village, Jefferson-Chalmers and Marina district. NRSA 2 -

 Located on the City’s Northeast side.  NRSA2 have high levels of mortgage foreclosure that has led to an 

increase of abandonment and tax foreclosure. This NRSA have neighborhoods such as, Osborn, City 

Airport, Morning Side, Regent Park, East English Village, and East Warren Avenue commercial 

area. NRSA 3 - Located in the Southwest Detroit target area.  NRSA3 have a strong resident Hispanic 

community that is significantly investing in the housing market as well as the commercial district.  The 

historic neighborhoods included in NRSA3 are Corktown, Hubbard Farms, and Woodbridge.  Other 

neighbors are Springwells Village, and Mexicantown.  The NRSA3 commercial districts include Vernor 

Highway and Michigan Avenue.  NRSA 4 - Located within several historic neighborhoods such as the 

Boston Edison District, New Center and Arden Park. It also have neighborhoods including Hope Village, 

Dexter-Linwood, and Northend that have high vacancy rates, a concentration of City owned properties 

and significant tax and mortgage foreclosures. NRSA4 contains commercial districts, such as, McNichols 

and New Center.  The McNichols commercial corridor is characterized by low-density service related 

business.  NRSA 5 - Located on the Northwest side of Detroit.   This NRSA includes areas surrounding the 

historic neighborhood of Grandmont-Rosedale, and Brightmoor neighborhood.  There is a significant 

decline in population in the Brightmoor community. This NRSA area is surrounded by distressed housing 

markets with a considerable amount of publically-owned parcels and tax foreclosures. 

Slum and Blight Area 

Zero Percent Home Repair Loan Program:  The Detroit 0% Interest Home Repair Loan Program is 

designed to help homeowners address health and safety issues, complete home repairs or 

improvements, and eliminate blight. Low-moderate income Detroit homeowners can qualify based on 

income or if living in an eligible slum and blight, or NRSA designated area.  The homeowners pay back 

only what they borrow 

The City implemented the following programs for publicly owned or property located within the City 

of Detroit to address the needs identified in the plan:  

Vacant Lot program (buy lot next to your home); Occupied Buy Back program (foreclosure prevention); 

The Cass Tiny Homes (people who are ready to move out of shelters or bad rental situations); Discount 

purchase programs are offered to City of Detroit employees, Detroit school educators and homebuyers 
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who completes a homebuyer counseling program; and City of Detroit poverty tax exemption program 

(lowers or eliminates tax bills). 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Low Income Housing Tax Credit Program (LIHTC) - The LIHTC is an investment program to 

increase and preserve affordable rental housing by replacing earlier tax incentives with a credit 

directly applicable against taxable income.  The following four multi-family housing projects 

received LIHTC during FY 2017-2018 Friendship Meadows Apartments, $1,044,122.00, LIHTC 

units 153; Coogan Terrance, $1,476,950.00, LIHTC units 199; Pablo Davis II, $451,066.00, LIHTC 

units 80; The Sanctuary, $800,000.00, LIHTC units 42. 

Section 108 Loan Program - Section 108 is the loan guarantee provision of the Community 

Development Block Grant (CDBG) program. The Section 108 loan guarantee program allows 

local government to transform a small portion of their CDBG funds into federally guaranteed 

loans large enough to pursue physical and economic revitalization projects capable of renewing 

entire neighborhoods.                                                

Section 8 Housing Choice Voucher - The Housing Choice Voucher program is a federal program 

for assisting very low-income families, the elderly, and the disabled to afford decent, safe, and 

sanitary housing in the private market. Participants are able to find their own housing, including 

single-family homes, townhouses and apartments.  

Historic Tax Credit - The Federal Historic Tax Credit incentives is available to stimulate private 

investment in the rehabilitation of historic structures. Historic property owners may receive a 

20% tax credit that is available for properties rehabilitated for commercial, industrial, 

agricultural, or rental residential purposes, but it is not available for properties used exclusively 

as the owner’s private residence.  

Motor City Match - Motor City Match is a unique partnership between the City of Detroit, the 

Detroit Economic Growth Corporation (DEGC), the Economic Development Corporation of the 

City of Detroit (EDC) and the U.S. Department of Housing and Urban Development (HUD). The 

Motor City Match connects new and expanding businesses with Detroit’s quality real estate 

opportunities. Business owners are able to renovate their space or open an additional 

location.  From June 2015 to June 2018, the Motor City Match program leveraged a total of 

$39.5 million in Detroit’s neighborhood commercial corridors including all 5 NRSA's. 

Lead Hazard Reduction Program - The Lead Hazard Reduction (LHR) program funds are used 
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identify and remediate lead based paint hazards in privately owned rental or owner occupied 

housing. The LHR program is targeted to cities that have at least 3,500 pre-1940 occupied rental 

housing units. The Lead Hazard Reduction Program is required to provide a 100% funding match 

using the CDBG allocation. 

Emergency Shelter Grant - The Emergency Shelter Grant (ESG) requires a match contribution in 

an amount that equals the amount of ESG funds provided by the Department of HUD. The FY 

2017-2018 ESG match contribution of $2,824,376.00 was matched with the Community 

Development Block Grant (CDBG) federal funds.  

HOME - The HOME program requires a 25% local match of funds that are expended on 

affordable housing. Currently, the City of Detroit does not have a matching requirement for the 

HOME program. For Fiscal Year 2017-2018, the City of Detroit met the HUD criteria for severe 

fiscal distress. The City of Detroit match requirement was reduced by 100%.   

  

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

673,879 815,313 0 0 1,489,193 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 14,528,271 0 0 498,112 0 14,030,159 

Number 5 0 0 1 0 4 

Sub-Contracts 

Number 113 1 1 25 25 61 

Dollar 

Amount 104,148,715 105,000 49,000 4,130,388 79,030,000 20,834,327 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 14,528,271 0 14,528,271 

Number 5 0 5 

Sub-Contracts 

Number 113 6 107 

Dollar 

Amount 25,197,745 2,385,752 22,811,993 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 3,098 0 

Number of Non-Homeless households to be 

provided affordable housing units 173 119 

Number of Special-Needs households to be 

provided affordable housing units 26 227 

Total 3,297 346 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 190 227 

Number of households supported through 

The Production of New Units 102 17 

Number of households supported through 

Rehab of Existing Units 664 757 

Number of households supported through 

Acquisition of Existing Units 385 0 

Total 1,341 1,001 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Although the city is progressing to meet its goals, however it has taken longer to close on non-traditional 

funding programs and financing sources that will actually increase the number of affordable housing in 

the Department's pipeline.  HRD closed two projects with 100% project based voucher coverage during 

the reporting period.  Both projects had fewer HOME-assisted Units (51 unit combined) but the two 

projects combine for 252 affordable units.   The City is also developing ways to match the allocation of 

project based vouchers with recipients of Low-Income Housing Tax Credit (LIHTC) that are not also 
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participant's in the City's HOME loan program.  HRD is also utilizing infrastructure financing through the 

City's general fund to expand the resources for “shovel-ready” projects that are mixed-income and non-

LIHTC, but, include 20% or more affordable units.  We expect that these efforts will result in a larger 

number of mixed income projects with affordable units completed over the current funding period. 

The City will also utilize non-HOME funding sources to finance acquisition and rehab projects.  The first 

of 10 units are under construction nearing completion for sale to income-eligble homebuyers.  Four 

other non-HOME homebuyer projects are in various stages of pre-development representing 31 units of 

affordable homebuyer assistance. 

Although there are typically fewer new construction projects in the City's pipeline, two home projects 

representing 253 units are under construction and will be completed during the next CAPER reporting 

period. HRD also anticipates two additional mixed use new construction projects will close in the up 

coming Caper reporting period representing 237 mixed use units (65 affordable units). 

Discuss how these outcomes will impact future annual action plans. 

In future Action Plans, the City will continue to increase the number of affordable and mixed-use 

projects to add a significant amount of units not reflected in the previous table, this includes the 

number of households assisted with rental assistance and households supported through Rehab of 

existing units.  The City has also approved five preservation projects anticipated to close with LIHTC (4%) 

over the next CAPER period extending affordability on 150 units and will also include project based 

vouchers.  Future action plans will show an increase in both of these indicators to assist in absorbing 

some of the short-fall from earlier plan years. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 171 24 

Low-income 200 95 

Moderate-income 208 0 

Total 579 119 

Table 13 – Number of Households Served 

 

 

Narrative Information 

Based on the actual number of affordable housing units produced in the program year for the rehab of 

existing units, the City surpassed it's one year goal by 93 units.  The City of Detroit uses CDBG funding to 

provide home rehabilitation through the Emergency Home Repair and zero percent interest loan 

programs targeted in throughout the city and NRSA/Slums & Blight designated areas.  Through this 
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process we were able to serve 171 extremely low-income, 200 low-income and 208 moderate-income 

households.  There were 66 households that were over the moderate-income guidelines. The HOME 

Investment Partnership program provided affordable rental and some ownership housing for low-

income families.  This past fiscal year the HOME program supported 119 low-income households. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Detroit is a key partner on a citywide chronic homelessness initiative that has focused on 

expanding outreach efforts on homeless individuals who are unsheltered. Through our collaboration 

with the CoC, our community is currently preferencing chronically homeless, unsheltered households for 

permanent supportive housing.  This resulted in a 32% reduction in unsheltered homelessness when 

comparing Detroit’s 2016 and 2017 Point in Time Count numbers. Also, as a result of the chronic 

homelessness initiative along with the CoC collaboration we have seen an 18% reduction in the number 

of Detroit residents experiencing homelessness in the course of a year between 2015-2017. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Through our support of a wide variety of shelter programs for single adults, young adults, victims of 

domestic violence and families, the City of Detroit aims to address the immediate service needs of those 

in crisis to ensure they are safely sheltered. In fall of 2017, the process for entering shelter changed from 

a call center to an in-person model which allowed easier access to services for the most vulnerable. In 

addition, since 2016 the City of Detroit has funded a diversion program that tries to avoid shelter entry 

to the time that a household presents at shelter door. Diversion data since program inception suggests 

that approximately 20% of families seeking shelter are able to be diverted from entering. When 

diversion is not an option, the immediate needs of shelter are addressed through our local coordinated 

assessment system, and households are routed to the appropriate service.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

 In a continued effort to reduce and end hoelessness, the City of Detroit funds several subgrantees to do 

homelessness prevention activities including intervening on behalf of households facing eviction 

through the court system.  Working through the Youth Taskforce established by Councilmember Mary 

Sheffield, the City of Detroit has been an active member in discussing how best to meet the needs of 

youth exiting foster care and other institutional settings.  A youth focused Rapid Rehousing program 

began operating in the Detroit CoC recently to address the specific needs of youth. 
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In addition, as it relates to coordinating discharge policies, the City of Detroit, is participating as a 

member of the Detroit CoC in discussions in an attempt to improve coordination around discharges from 

hospital settings. This has included regular meetings with DMC and the DMC mental health crisis center, 

as well as Henry Ford Hospital. Over the past year, the Salvation Army has begun providing medical 

respite for patients at their Harbor Light facility that can help with individuals who don’t need a hospital 

setting but are not suitable for shelter due to medical needs. Additionally, the COPE program funded by 

the Detroit Wayne Mental Health Authority provides temporary housing for those with mental health 

concerns who are being released from hospital settings. 

In the coming year, the City of Detroit expects to increase its focus on meeting the needs of returning 

citizens as well as collaborating further with workforce development to improve the linkage for those 

who are homeless or unstably housed, particularly after permament housing placement. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Through the use of program standards, the City of Detroit is a partner in improving the Continuum of 

Care’s response to homelessness and ensuring that programs that meet the needs of target populations 

(namely Rapid Rehousing and Permanent Supportive Housing) are achieving their target outcomes of 

helping households obtain and maintain housing stability. In addition, due to a homelessness preference 

from the Michigan State Housing Authority, many households experiencing homelessness in Detroit are 

able to obtain housing with Housing Choice Vouchers to ensure stability to extremely low income 

households with multiple barriers.   

The City of Detroit participates in the Built for Zero campaign to improve our community’s response to 

Veteran homelessness in the hopes of ending Veteran homelessness in Detroit. Through this process we 

have improved our community’s response to Veteran homelessness through the creation of policies and 

procedures on how Veterans are served, as well as the establishment of a high quality by name list of 

Veterans experiencing homelessness. We continue to monitor our progress through regular leadership 

team meetings and by name list meetings. There are currently approximately 300 Veterans experiencing 

homelessness in Detroit. In our continued effort of working on Veteran homelessness we deploy the 

following tools to address Veteran needs: 

 Supportive Services for Veteran Families (SSVF):  SSVF will provide both RRH and prevention 

assistance for veterans (both single veterans and families with Veteran head of households). 

RRH provides short- to medium-term rental assistance and services to quickly move people from 

a homeless situation back into housing. Prevention assistance provides assistance to persons at-
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risk of homelessness by using funds to pay rental or utility arrearages, or security deposits and 

limited rental assistance going forward for persons who need to move to a new housing unit. 

There are currently three SSVF programs operating in Detroit. 

 HUD-VASH: HUD-VASH is a permanent supportive housing program funded by both HUD and 

the Veterans Administration (VA). There are currently over 300 HUD-VASH vouchers in Detroit. 

 Grant Per Diem Transitional Housing (GPDTH): GPDTH beds provide transitional housing 

assistance to veterans experiencing homelessness, the majority of whom are single males. The 

intent of the GPDTH programs is to move these individuals into permanent housing. 

We are in regular contact with the Continuum of Care regarding our progress on HUD’s system 

performance measures as well. We use this information as a way to check in on our progress and set 

performance goals. To effectively implement strategies and goals, the City of Detroit is working now to 

standardize expectations for all funded programs through the establishment of a Policy Procedure 

manual with clear service and performance expectations for organizations.  The Policy Procedure 

manuel will be rolled out in the coming year through trainings to our subrecipients, representation being 

mandatory.  The trainings will focus on performance expectations, policy procudures, HUD regulatory 

requirements and record keeping. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The Detroit Housing Commission (DHC) is the public housing agency for the City of Detroit.  DHC 

administers approximately 6,000 Housing Choice Vouchers per year under the Section 8 program and 

encourages homeownership opportunities.  The DHC owns and operates 19 family and elderly public 

housing developments totaling approximately 3,500 units. 

During 2017-2018 development continued at two (2) federally funded HOPE VI revitalization projects as 

discussed below: 

1. Woodbridge Estates:  DHC closed on the agreement to construct Phase IX.  The developer has 

agreed to develop the site as a combination retail/rental phase, with retail spaces located on the 

first floor of a four-story building with 80 senior units. Construction began in early 2018 and will 

be completed in 2019. 

2. Gardenview Estates:   A financial closing on 97-units took place in June of 2017. Construction 

began in September of 2017 and will be completed in early 2019.  This is the last planned rental 

phase at Gardenview Estates.   

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

During the year DHC continued to work with both Resident Advisory Boards (RAB) and the elected 

Resident Councils (RC) at each development.  DHC staff also met regularly with RAB and RC 

groups.  These forums allowed residents of public housing to provide DHC with input regarding public 

housing program management.  Residents were also encouraged to participate in the annual plan 

process by attending numerous planning meetings and the public hearing.  

DHC presented its draft annual action plan to the public in a meeting during January of 2018.  DHC 

encouraged the public to comment on the draft throughout the 45-day comment period.  At the 

conclusion of the comment period, DHC's Board of Commissioners also held a public hearing to seek 

feedback and input from the public.  At the conclusion of the comment period and public hearing, DHC's 

Board of Commissioners finalized the plan.  It was filed with HUD on April 12th, 2018. 

The DHC has also partnered with several HUD certified non-profit organizations to assist with the 

preparation of residents to become home ownership ready.  These programs and services include but 

are not limited to credit counseling, basic home maintenance, financial assistance and homebuyer 

education.  Additionally, the DHC offers two homeownership programs exclusive to DHC residents.  

Actions taken to provide assistance to troubled PHAs 
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The DHC is designated as a standard performer. DHC staff is diligently working towards achieving high 

performer status in both the Housing Choice Voucher and Public Housing programs.  
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The American Community Survey recently released population estimates for 2017 which show an 

increase in Detroit’s population for the first time in decades, and a steady increase in development 

activity indicates that the population will continue to grow. While a growing tax base has the potential 

to ease the tax burden on long-term Detroiters, who currently face one of highest effective property tax 

rates in the nation, the surge of development also creates an increased risk of displacement due to 

rising rents and property values. The City has established ten strategic neighborhood investment areas 

to ensure that the benefits of public investment reach residents outside of the Detroit’s rapidly 

developing Downtown and Midtown.  The Housing and Revitalization Department (HRD) is committed to 

strategies that will ensure affordable housing opportunities for both renters and homeowners of all 

incomes, both within these strategic investment areas and citywide. 

In 2018 the City released its Multifamily Affordable Housing Strategy and identified the goals of 

preserving 10,000 existing housing affordable housing units, and creating 2,000 new units of affordable 

housing. To implement this strategy the Housing and Revitalization Department created the Office of 

Policy Development and Implementation (OPDI), established the Affordable Housing Leverage Fund, and 

developed the Affordable Housing Preservation Action Plan. 

HRD continues to provide funding for the development and preservation of affordable housing through 

the HOME Investment Partnership Program and CDBG. Since 2015, HRD has worked with developers 

and housing finance institutions to see that more than 600 new units of housing have been developed to 

serve households earning up to 60% of Area Median Income (AMI). 

Development of housing, both affordable and market rate, is made financially feasible in Detroit with 

the assistance of tax incentives and abatements. The City’s continues to offer incentives via such State of 

Michigan tax programs as the Payment in Lieu of Taxes (PILOT) and the Neighborhood Enterprise Zones 

(NEZ) programs. 

In 2017, the City enacted an inclusionary housing ordinance. The ordinance requires affordable units be 

provided within developments based on the depth of subsidy provided. The baseline standard is for 20% 

of all units be affordable for low-income renters earning up to 80% AMI with additional specifications for 

units serving households up to 60% and 50% of AMI. The ordinance also established the Affordable 

Housing Development and Preservation Fund. This fund will be used to provide housing opportunities 

for households earning up to 50% of AMI, but will be primarily targeted to households earning up to 

30% of AMI. The Affordable Housing Development and Preservation fund will be funded through 20% of 

net receipts on city-owned commercial property sales. 
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HRD continues to work to preserve affordable housing in Detroit. By 2023, the required affordability 

restrictions will expire on approximately 8,800 housing units. Through the Affordable Housing Leverage 

Fund, Preservation Action Plan, and implementation of neighborhood plans, the City aims to preserve 

these units. Between 2015 and September 2018, the City has coordinated efforts to preserve 768 at-risk 

units and developed more than 500 new affordable units (complete or under construction). 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The homeless population in general is underserved, as many experiencing homelessness may have co-

occurring mental, physical or behavioral health issues that may make it difficult for them to fully 

advocate for the needs of their families. Through the use of the coordinated assessment system, or 

CAM, as it is known in Detroit, the VI-SPDAT is administered to all households experiencing 

homelessness.  The use of this tool allow the community of providers to understand the level of 

vulnerability those experiencing homelessness have and ensure that they get access to services that can 

assist them in reaching a level of stability. For individuals who do not present at shelters or other 

providers to seek assistance, the City of Detroit has enlisted several subgrantees to do homeless 

outreach to ensure we are reaching the most vulnerable residents experiencing homelessness. In 

addition, we have created a by name list of unsheltered individuals and families experiencing 

homelessness. This list helps to ensure a full linkage to services for those who may want to be involved 

in services initially. The coordination of outreach efforts and the establishment of a by name list led to a 

30% reduction in unsheltered homelessness in Detroit between the 2017 and 2018 Point in Time Counts. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The Housing & Revitalization Department (HRD), in partnership with the Detroit Health Department 

(HD) and Lead Safe Detroit and are continuing to take steps to address lead hazards in Detroit.  Exposure 

to lead can cause lead poisoning which can cause irreversible health damage.  Lead exposure/poisoning 

is particularly harmful to children under six years old.  To respond to lead problems, HRD continues to 

administer and implement several programs including: 

Lead Hazard Reduction Program:  HRD applied for and received its fourth Lead Hazard reduction 

Demonstration Grant in December of 2014.  The program will conclude in October of 2018 and reach 

226 households.  The goal of the grant is to reduce and/or eliminate lead hazards in owner-occupied and 

rental properties where a child under the age of six (6) or a pregnant woman resides.  This is primarily 

done through property rehabilitation.  The program gives priority to households with children who have 

elevated blood lead levels (EBLL).  Rental property owners require work to be inspected by Buildings, 

Safety Engineering and Environmental Department (BSEED) before a lead clearance is issued. HRD 

applied for an additional $4.1M in funding from HUD for this program and is expecting a decision before 

the end of the 2018 calendar year.  HRD applied in May for the State of Michigan Health and Human 

Services (MDHHS) CHIP Lead Abatement funding, and was awarded $1.2M that will serve another 30 

units.  
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HRD provides a 100% funding match using its CDBG allocation.  In addition to rehabilitation work, HRD 

also coordinates an educational and informational awareness campaign with various partners in an 

effort to provide preventive strategies and resources assistance.  HRD plans to complete and closeout 

up to 226 housing units by October 30, 2018.  Projects began in July of 2015.  During 2017-2018 program 

year, 59 homes were rehabilitated and cleared of lead hazards in the City of Detroit.  

To respond to lead problems in Detroit, the Detroit Health Department (DHD) will continue to 

administer the Childhood Lead Poisoning and Prevention Program (CLPPP). CLPPP’s achievements 

includes the following: (1) Implemented comprehensive case management protocols for lead-burdened 

children to include home visits from advocates and public health nurses (2) Maintained a surveillance 

system for data accuracy (3) Distributed lead prevention education materials and provided 

presentations to community professionals and citizens (4) Developed a Memorandum of Understanding 

with the Housing and Revitalization Department to provide EBLL investigations and to facilitate the 

completion and submittal of grant applications to remediate the homes of lead-burdened children. 

As of October 2017, All Rental properties in the City of Detroit must have a Lead Clearance, certifying 

that properties are lead-safe before they can be rented out.  This provision holds landlords responsible 

for lead hazard in their properties. That ordinance was updated in October 2017 to increase 

enforcement around the legislation.  Enforcement will be targeted city-wide, however special priority 

has been given to zip codes within the city that have higher rates of Elevated Blood Lead Levels (EBLLS). 

 

In March 2018, HRD partnered with multiple agencies including the Detroit Land Bank Authority, Detroit 

Building Authority, DHD and BSEED to form the first ever Detroit Lead Poisoning Prevention Task Force 

and create a formal strategy to address lead poisoning in the City of Detroit. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

As noted in the 2015-2019 Consolidated Plan: housing, education, transportation, and job opportunities 

are important aspects of Detroit’s anti-poverty strategy.  These following anti-poverty factors are 

discussed: Housing: Affordable housing is key to an anti-poverty strategy.  Detroit’s low-income persons 

were aided by several grant programs.  HOME and CDBG funds were used to build rental housing, help 

with down payment assistance and rehabilitate homes for low and moderate income 

persons/families.  The City of Detroit used CDBG and ESG funds to prevent homelessness and assist 

those that are already homeless with shelter and supportive services.  The City of Detroit also received 

HOPWA funding to address housing problems faced by those struggling with an HIV/AIDS 

diagnosis.  Education: Educational attainment is one key to bringing individuals out of poverty.  There is 

a negative relationship between educational attainment and the jobless rate. One of goals of the Detroit 

Public School (DPS) is to create a high-demand, traditional public schools in every neighborhood while 

moving the district forward and eventually set it above all large urban school districts in the country. The 

DPS Community District approved a Community Education Commission, which will grade public schools 

and provide information to parents to help improve the district’s overall performance.  Additionally, the 
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Detroit Promise Zone program will fund two years of community college for Detroit students who 

graduate from any school in the city.  CDBG funding for educational programs continues to be a City 

priority.  During the 2017-2018 program year, the City of Detroit CDBG funds provided approximately 

$1M for literacy, math, science, and job training programs.  Transportation: Transportation to 

employment opportunities is important to combat the City's high jobless rate.  The Detroit Department 

of Transportation (DDOT) operates 36 fixed transit routes in Detroit.  Services operate 24 hours a day, 7-

days a week, with 85,000 rides provided on a typical weekday.  Transportation priorities include: (1) 

Improved cross-town transportation and options to get from the city to surrounding suburbs. (2) 

Purchasing 20 new buses annually to improve the reliability of the fleet. (3) Ensuring special needs 

groups (blind, deaf, disabled, and seniors) access to reliable transportation. (4) Supporting the new 

Regional Transit Authority (RTA) in developing a master transit plan. (5) In May 2017, Detroit launch the 

newest transit system called the Q-Line.  It operates on a 3.3-mile track along Woodward and averages 

more than 7,000 riders daily. Employment: A significant cause of poverty is the lack of employment 

opportunities.  Detroit at Work is a program that was launched in February 2017. Detroit at Work is a 

single point of entry to jobs and training opportunities within the City of Detroit. This program is a 

collaboration with the Detroit Employment Solutions Corporation (DESC), a non-profit agency dedicated 

to training and opportunities to match Detroiters to jobs. Some highlights of recent workforce initiatives 

includes: (1) a number of programs designed specifically to address particular populations such as 

veterans and newly released prisoners.  (2) a Detroit Registered Apprentice Program (D-RAP); and (3)a 

Driver Responsibility Forgiveness fee that helps Detroiters get drivers licenses they lost back more 

quickly by participating in workforce training. 

H&RD continued providing its Summer Youth Employment Program in the 2017-2018 program 

year.  This program used CDBG funds for youth within the five designated NRZA areas. The program 

provides job training, skill building, and employment opportunities for at risk and low-income youth 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Detroit has taken the following actions to develop institutional structure: 

  

The City of Detroit has developed its institutional structure by establishing partnerships with City 

departments, neighborhood organizations, private institutions, nonÂÂÂÂÂ•profit organizations and 

continuum of care providers. When implementing the plan and to help carry ÂÂÂÂÂ•out the objectives 

in the Consolidated 

Plan and Annual Action Plan, the City continues to coordinate and collaborate with its 

partners.  Included in the partnership structure are the expertise of contractors, service providers and 

others with the specialized knowledge needed to carry out programs and projects. The Consolidated 

Plan programs are usually accomplished through (carry out) the Housing and Revitalization Department, 

contracts with subrecipients, Community Based Development Organizations (CBDO), HOME program 
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developers, Community Housing Development Organizations (CHDOs) and other City departments. 

  

The Housing & Revitalization Department (H&RD) administers the CDBG, ESG, HOME and HOPWA 

entitlement grants. H&RD are responsible for the following activities: community development, single 

family rehabilitation, multi ÂÂÂ•family housing, public service, homeless public service, economic 

development, public facility rehabilitation, lead prevention, Section 108 loan and affordable housing. 

The program delivery of the funded activities are carried out through contracts by developers and 

nonprofit organizations. 

  

The City’s partners and their responsibilities in providing programs/services thru HUD’s grant programs 

are the following: 

  

The Planning & Development Department (P&DD) is responsible for: Historic designation advisory, 

historic review clearances, planning studies, site plan review, city master plan, zoning district boundaries 

approvals, and development plans. 

  

The Detroit Building Authority, Detroit Land Bank Authority, and the Department of Neighborhoods are 

responsible for: Demolition of residential and commercial building and elimination of blight within the 7 

districts in Detroit. 

  

The City of Detroit, Health & Wellness Department funded programs/services are: The Housing 

Opportunities for Persons with AIDS (HOPWA) grant programs; and Tenant Based Rental Assistance 

(TBRA), Community Residential/Transitional, and Housing Supportive Services. 

  

CLEAR Corps/Detroit, Health & Wellness Department, and Building Safety Engineering and 

Environmental Department (BSEED) collaborated efforts are through the following programs: Lead 

Prevention Program, Lead Safe Detroit, Lead Abatement Grant, Lead Education, Healthy Homes Detroit 

Program and lead hazard inspection for a rental property. 
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The H&RD housing programs were collaborated with the Detroit Housing Commission (DHC). The DHC 

manages the following program: Section 8ÂÂÂÂÂ• Low ÂÂÂÂÂ•income public housing. 

  

The H&RD homeless programs were collaborated or carried out by a human service organization, Wayne 

Metropolitan Community Action Agency (WMCAA). WMCAA provided essential services, and community 

resources to low and moderate income individuals and families throughout all of Wayne County. The 

services include the following: Housing placement, moving, utility assistance, health care, 

weatherization, transportation and food access. 

  

The City of Detroit funded three (3) economic development activities through contracts. The economic 

development programs are: Motor City Match (business owner program), Summer Youth Employment 

and Zero Percent Home Repair Loan (homeowners program). 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City of Detroit is an active member of the Detroit Continuum of Care, which includes state and local 

level services organizations. In addition, the City participates on the CoC Housing Resource Committee 

which works to engage local landlords to expand access to services. We are also working with the 

Michigan State Housing Development Authority and Detroit Housing Commission. Through the 

Continuum of Care, both housing authorities have pledged vouchers through their administrative plan 

specifically to residents of Detroit experiencing homelessness. In addition, the City of Detroit meets 

regularly with the Detroit Wayne Mental Health Authority to ensure the behavioral health needs of 

those experiencing homelessness are met.  We also meet with the State of Michigan Department of 

Health and Human Service regularly to check in and align priorities. 

Lastly, the City of Detroit Housing and Revitalization Department represents the city on the Wayne 

Metropolitan Community Action board. As a community action agency and the recipient of Detroit 

Community Service Block Grant funds, WMCA collaborates with the City to target community service 

block grant funds to address the unmet needs of Detroiters who are living in poverty, and helps the city 

leverage mainstream resources to ensure housing stability. This may include assistance with utilities, 

home repairs, weatherization, etc.  

Lead Prevention and Intervention Program 
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Detroit Housing Commission (DHC) has been working with HUD Office of Lead Hazard Control and 

Healthy Homes (LHCHH), the Detroit Field Office and the Michigan Department of Health and Human 

Services (MDHHS) to establish a Data-Use Agreement (DUA) to allow all Public Housing Agencies (PHA’s) 

to receive notification and personal data if a child under the age of 6 is identified with Elevated Blood 

Lead Level (EBLL) in and public or voucher subsidized property. This is the first step in an on-going 

process to identify lead-based paint and lead poisoning in HUD subsidized housing. DHC has also taken 

steps to identify and remove LBP, and assist those effected by LBP. DHC applied for but was not 

awarded a Lead-Based Paint Capital Fund (LBPCF) grant which would have been used for risk 

assessments, abatement and interim controls. DHC will continue to seek additional funding when 

available to address LBP. DHC also established a local preference for 10 tenant based vouchers for 

displaced families with children six (6) years of age or younger with EBLLs. DHC will now be establishing 

procedures to administer these vouchers.  

Housing 

The Detroit Housing Commission established a local preference for homelessness and transitional 

housing from a permanent supportive housing. This is a stand-alone waiting list for 200 tenant based 

vouchers. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The Analysis of Impediments to Fair Housing is a requirement for CDBG program compliance. The 

purpose of the analysis is to determine the possible existence of impediments to fair housing choice 

based on race, religion, sex, color, national origin, disability, or familial status. The following 

impediments to fair housing choice exist:  (1) Discrimination in Housing:  families with children, 

disability, and race are high; (2) Rental Market: single mothers not able to get rental housing (3) Home 

insurance discrimination: different rates offered between black and white testers in the Detroit area (4) 

Lack of education and awareness of Fair Housing (5) Partnerships to further fair housing (6) Language 

barriers for non-English speaking population. 

 The following actions were taken to affirmatively further fair housing:  

In April 2018, H&RD participated in the Fair Housing Month campaign.  The following activities occurred: 

(1) Posters were placed on notice boards in the City of Detroit and Wayne County municipal building, 

and public libraries; (2) Posters were placed in non-profit agencies serving low-moderate income 

persons; and (3) Fair Housing booklets were placed at H&RD office. 

On April 4, 2018, the H&RD hosted a Fair Housing Conference for developers, non-profits organizations 

and property managers.  The conference highlights were the following: history of fair housing, current 

fair housing laws, issues and resources, obstacles in fair housing, civil rights laws and resources, 

inclusionary housing, and economic opportunity. 
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On April 11, 2018 the H&RD staff attended the Southfield Non-Profit Housing Corporation Fair Housing 

Conference.  The theme was “Fair Housing Makes Southfield Stronger”.  There was a presentation from 

the State of Michigan Civil Rights and Fair Housing Center of Metropolitan Detroit. The conference was 

located in Southfield, MI. 

On April 25, 2018, the H&RD staff attended the Fair Housing Center of West Michigan 32nd annual 

educational conference to celebrate "Fair Housing Month" and highlight important issues of housing 

opportunity. The conference was located in Grand Rapids, MI.  There were workshops on a wide variety 

of fair housing topics. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

See Attachment.  

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The Consolidated Annual Performance and Evaluation Report (CAPER) is the annual report provided to 

HUD describing the outcomes for federally funded CDBG, HOME, ESG and HOPWA grant programs.  

To provide citizens with reasonable notice and the opportunity to comment on the CAPER report, a draft 

CAPER was made available for public review and comment.  The review and comment period was 

September 7 - September 26, 2018, from 9:30 am to 4:00 pm in the offices of the Housing and 

RevitaDlization Department, 2 Woodward Ave., Ste. 908, Detroit, MI. Citizens were invited to comment 

on the draft CAPER anytime during the review period--in person, by phone, or at the public 

hearing.   The CAPER public hearing was held on September 21, 2018, from 3:00 pm to 5:00 pm in the 

offices of Housing and Revitalization Department. The following financial reports were available for 

public review:   

1. PR03 – CDCG Activity Summary Report 

2. PR10  - CDBG Housing Activities (Rehabilitation) 

3. PR23 – Summary of Accomplishments Report 

4. PR26 – Financial Summary Report 

5. 2017-2018 draft Consolidated Annual Performance and Evaluation Report (CAPER) 

All citizen’s comments are summarized and included in the 2017-2018 CAPER. There were no comments 

received during the comment period.    
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

For fiscal year 2017-2018, there were no significant changes to the City of Detroit CDBG program 

objectives.  However, there were various amendments to the 2016-17 Annual Action Plan for the CDBG 

program.  These amendments has allowed the City to reach its 1.5 spending achievement by 

reprogramming unused CDBG funds and Section 108 loan proceeds. 

In July 2017, the Relocation activity was added to the 2015-2019 Consolidated Plan and 2016-2017 

Action Plan.  The additional Relocation activity is necessary to assist with the 40 Davenport project, 

rehabilitation of 93 unit multi-family building. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

Please see the Multi-Family Unit Compliance Inspections report for the HOME projects with Units 

requiring inspection during the following years:  2015-2017.  The chart shows that the City of Detroit did 

not complete inspections on units for 44 of the projects listed. Fourteen project have been inspected 

and are correcting deficiencies.  There are now 17 additional projects that have satisfied the Compliance 

period requirements and no longer require inspections.  There are now only 44 projects that require 

inspections and of those, 19 projects will satisfy affordability compliance period requirements after 

being inspected.  All projects have been monitored for files, audits, and tenant eligibility.  The 

exceptions are those projects in which the HOME affordability period ended during the Caper reporting 

period. 

The City’s HOME rental inspection effort is coordinated through a third party firm that certifies tenants 

for compliance with HOME income and rent limits during the HOME affordability period. A file review is 

completed and inspections are scheduled for each project prior to the anniversary date it was closed in 

IDIS.  

HRD has taken the steps to ensure current year’s inspections are completed during the current year and 

previous years are completed over time (the next two reporting period).  These steps are listed below: 

1. The National Consultant Services, LLC (NCS) has started pulling multiple year samples for 

projects as tenants are monitored in order to capture inspections previously required.  The 

department is currently scheduling and conducting inspections matching those units sampled 

and necessary to satisfy annual inspection requirements for the 2016 and 2017 program years. 

During the next reporting period (2018) the department intends to schedule and conduct 

inspections to satisfy the annual inspection requirement for years 2018, 2015 and/or prior 

years. 

2. The Department has recently assigned one staff person whose primary responsibility is 

completing required inspections.  

3. The three year contract for Compliance monitoring has two years remaining. 

4. As HOME Loans are modified, the city will continue to utilize project syndicators to ensure 

developers modifying loans are providing timely information required by our third party 

monitor.  The City has modified eighteen loans during the current caper reporting period. 
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

The City requires all HOME or CDBG funded developers to notify the Detroit Housing Commission first 

when any rental units are vacated and prior to filing those respective vacancies.  The Department will be 

aggressively monitoring and enforcing this provision, currently contained in all of our rental 

development agreements, through our Contract Compliance Administrator. This function is also 

managed through the compliance monitoring contract with NCS.  

The Department will also provide the notices to the newly formed Office of Immigrant Affairs.  This 

Office is a gateway to facilitate access to housing resources for incoming immigrants and the greater 

immigrant community.  The Office is also currently developing a strategy for refugee resettlement.  HRD 

is starting to implement this process during the current program. 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

$815,313.34 was received from developers/borrowers during the reporting period.  There were $0 

drawn down to fund hard and soft costs for multi-development projects during the reporting 

period.  Also, there were no costs for project administration. 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

Housing Services has aggressively worked with a major LIHTC syndicator to close 8 loan modifications on 

existing HOME Loans to ensure long term viability and improve loan repayment expectations for the 

balance of the affordability period.  The Department closed one preservation deal with MSHDA or FHA 

participation to fund prior HOME projects nearing the end of the original affordability period.  Finally, 

the Department was working to close 9 additional loan modifications on existing projects with individual 

developers over the next twelve months. 

The Department also issues, annually, a locally funded Notice of Funding Availability (NOFA).  This NOFA 

now includes CDBG and NSP program income funding in addition to HOME funds and is usually released 

in concert with the State of Michigan’s Low Income Housing Tax Credit (LIHTC) funding rounds.  The 

NOFA is designed to leverage between two and ten dollars for each local dollar provided for a LIHTC 

project. 
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility assistance 

to prevent homelessness of the individual or 

family 0 0 

Tenant-based rental assistance 190 227 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 0 0 

Units provided in transitional short-term housing 

facilities developed, leased, or operated with 

HOPWA funds 20 35 
Total 210 262 

Table 14 – HOPWA Number of Households Served 

 

Narrative 

HOPWA was successful in addressing the housing needs for 227 families in the Tenant Based 

Program and 35 individuals in the two agency HOPWA funded facilities.  Many of the adjustments to the 

program were based on the service support needs of these clients to address their ongoing 

homelessness.  These included identifying what each client housing needs were through housing 

assessments and plans, goal setting and offering in-house Life skills sessions.  Identifying and addressing 

barriers, for example, “transportation” with bus and cab vouchers (to search for permanent housing and 

to attend medical appointments) and linking clients with appropriate agencies for job training and 

education were additional strategies implemented and will be continued.  On the program side, staff 

roles and positions were redesigned and staff development was highlighted all with the goal to better 

serve clients. 

 
 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 
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For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name DETROIT 

Organizational DUNS Number 006530661 

EIN/TIN Number 386004606 

Indentify the Field Office DETROIT 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Detroit CoC 

 
ESG Contact Name  

Prefix Ms 

First Name Meghan 

Middle Name 0 

Last Name Takashima 

Suffix 0 

Title Director of Supportive Housing Services 

 
ESG Contact Address 

Street Address 1 2 Woodward Avenue, 

Street Address 2 Suite 908 

City Detroit 

State MI 

ZIP Code 48226- 

Phone Number 3136280734 

Extension 0 

Fax Number 0 

Email Address Takashimam@detroitmi.gov 

 
ESG Secondary Contact 

Prefix Miss 

First Name Valeria 

Last Name Miller 

Suffix 0 

Title Associate Director of Administration 

Phone Number 3132249002 

Extension 0 

Email Address RTrivedi@detroitmi.gov 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2017 
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Program Year End Date 06/30/2018 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: DETROIT 

City: DETROIT 

State: MI 

Zip Code: 48226,  

DUNS Number: 006530661 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 211828 

 

Subrecipient or Contractor Name: ALTERNATIVES FOR GIRLS 

City: ALTERNATIVES FOR GIRLS 

State: MI 

Zip Code: 99999,  

DUNS Number:  

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 75000 

 

Subrecipient or Contractor Name: WAYNE METRO COMMUNITY ACTION AGENCY 

City: Wyandotte 

State: MI 

Zip Code: 48192, 4064 

DUNS Number: 053258109 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 200000 

 

Subrecipient or Contractor Name: CASS COMMUNITY SOCIAL SERVICES 

City: Detroit 

State: MI 

Zip Code: 48206, 1351 

DUNS Number: 167525070 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 

 



 CAPER 42 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Subrecipient or Contractor Name: MARINERS INN 

City: DETROIT 

State: MI 

Zip Code: 48201,  

DUNS Number: 127458909 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 75000 

 

Subrecipient or Contractor Name: WAYNE COUNTY NEIGHBORHOOD LEGAL SERVICES 

City: Detroit 

State: MI 

Zip Code: 48226, 3290 

DUNS Number: 197862014 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 200000 

 

Subrecipient or Contractor Name: COVENANT HOUSE 

City: Detroit 

State: MI 

Zip Code: 48208, 2475 

DUNS Number: 806464913 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 75000 

 

Subrecipient or Contractor Name: COALITION ON TEMPORARY SHELTERS 

City: Detroit 

State: MI 

Zip Code: 48201, 2722 

DUNS Number: 161078902 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 
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Subrecipient or Contractor Name: DETROIT RESCUE MISSION MINISTRIES 

City: Detroit 

State: MI 

Zip Code: 48201, 2203 

DUNS Number: 094547247 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 

 

Subrecipient or Contractor Name: NEIGHBORHOOD SERVICES ORGANIZATION 

City: Detroit 

State: MI 

Zip Code: 48226, 1400 

DUNS Number: 043419399 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 85000 

 

Subrecipient or Contractor Name: SOUTHWEST COUNSELING SOLUTIONS 

City: Detroit 

State: MI 

Zip Code: 48209, 2022 

DUNS Number: 844806708 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 150000 

 

Subrecipient or Contractor Name: UNITED COMMUNITY HOUSING COALITION 

City: Detroit 

State: MI 

Zip Code: 48226, 1408 

DUNS Number: 051034718 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 272547.77 

 



 CAPER 44 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Subrecipient or Contractor Name: YWCA INTERIM HOUSE 

City: Detroit 

State: MI 

Zip Code: 48221, 0904 

DUNS Number: 121516199 

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 

 

Subrecipient or Contractor Name: OPERATION GET DOWN 

City: Detroit 

State: MI 

Zip Code: 48213, 3112 

DUNS Number: 106504459 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 85000 

 

Subrecipient or Contractor Name: CASS COMMUNITY SOCIAL SERVICES WARMING CENTER 

City: Detroit 

State: MI 

Zip Code: 48206, 1351 

DUNS Number: 167525070 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 155000 

 

Subrecipient or Contractor Name: THE SALVATION ARMY 

City: Grand Rapids 

State: MI 

Zip Code: 49503, 3849 

DUNS Number: 125624804 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 85000 
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Subrecipient or Contractor Name: The HEAT and WARMTH fund- THAW 

City: Detroit 

State: MI 

Zip Code: 48226, 3285 

DUNS Number: 106504459 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 

 

Subrecipient or Contractor Name: DETROIT RESCUE MISSION MINISTRIES FAIRVIEW 

City: Detroit 

State: MI 

Zip Code: 48214, 1608 

DUNS Number: 094547247 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 75000 

 

Subrecipient or Contractor Name: DETROIT RESCUE MISSION MINISTRIES (CHICAGO) 

City: Detroit 

State: MI 

Zip Code: 48228, 2651 

DUNS Number: 094547247 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 80000 

 

Subrecipient or Contractor Name: SOUTHWEST COUNSELING SOLUTIONS- CAM 

City: Detroit 

State: MI 

Zip Code: 48209, 2022 

DUNS Number: 844806708 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 150000 
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Subrecipient or Contractor Name: DRMM WARMING CENTER 

City: Detroit 

State: MI 

Zip Code: 48201, 2203 

DUNS Number: 094547247 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 

 

Subrecipient or Contractor Name: DRMM EMERGENCY SHELTER 

City: Detroit 

State: MI 

Zip Code: 48201, 2203 

DUNS Number: 094547247 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 100000 

 

Subrecipient or Contractor Name: City of Detroit Health Department 

City: Detroit 

State: MI 

Zip Code: 48207,  

DUNS Number:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 150000 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 16 – Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 17 – Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 19 – Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 20 – Household Information for Persons Served with ESG 

 
 

 

5. Gender—Complete for All Activities 

 Total 

Male  

Female  

Transgender  

Don't Know/Refused/Other  

Missing Information  

Total  
Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18  

18-24  

25 and over  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 

Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 23 – Special Population Served 

 
 



 CAPER 51 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 451,870 

Total Number of bed-nights provided 377,775 

Capacity Utilization 83.60% 

Table 24  – Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

The City of Detroit worked with the greater continuum of care to establish written standards which 

include outcome measures for the four program types funded under ESG. The established outcomes are 

presented below. Over the course of the next year, we will be establishing baseline and year one goals 

for subrecipients to achieve to drive funding decisions. 

For Outreach: 

•    % of participants enrolled in the program will meet the definition of unsheltered 

•    VI-SPDAT are completed on % of enrolled participants 

•    % of all enrolled participants develop a housing goal 

•    % of those who develop a housing goal exit homelessness to permanent housing 

•    % retaining housing at one month and two year intervals 

•    The extent to which persons who exit homelessness to Permanent Housing destinations return to 

homelessness within 6 and 24 months 

•    Increase in placements to permanent housing destinations, temporary destinations (except for a 

place not meant for human habitation), and some institutional destinations 

For Prevention: 
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•    % of household that receive assistance will not become literally homeless within 6 months 

•    % of household that receive assistance will not become literally homeless within 12 months 

•    % of household that receive assistance will not become literally homeless within 2 years 

For Shelter: 

•    % of those served will receive a VI/SPDAT 

•    Of those who stay in shelter more than 14 days, % will establish a housing goal 

•    % will exit shelter to a permanent housing destination. This percentage should increase each year. 

•    The extent to which persons who exit homelessness to permanent housing destinations return to 

homelessness within 6 to 24 months 

For Rapid Rehousing:  

•    % of households served will achieve permanent housing within 60 days of referral so long as funds 

are available.  "Available" means allocated, under contract and being reimbursed on a timely basis. 

•    % of those served are able to maintain housing without RRH assistance by 180 days 

•    % of those served are not literally homeless after one year 

•    % of those served are placed on the MSHDA Housing Choice Voucher (HCV) Homeless Preference 

wait list 

•    Increase in the percent of adults who gain or increase employment or non-employment cash income 

over time 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 352,407 828,384 242,289 

Subtotal Homelessness Prevention 352,407 828,384 242,289 

Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 533,523 522,683 778,234 

Subtotal Rapid Re-Housing 533,523 522,683 778,234 

Table 26 – ESG Expenditures for Rapid Re-Housing 

 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Essential Services 0 0 0 

Operations 701,383 504,462 1,701,247 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 701,383 504,462 1,701,247 

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Street Outreach 128,776 18,170 18,746 

HMIS 0 11,214 40,418 

Administration 76,871 635,708 217,491 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2015 2016 2017 

7,312,006 1,792,960 2,520,621 2,998,425 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2015 2016 2017 

Other Non-ESG HUD Funds 946,666 2,838,335 2,587,347 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 0 0 0 

Private Funds 0 0 0 
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Other 5,915,467 0 237,029 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 6,862,133 2,838,335 2,824,376 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2015 2016 2017 

19,836,850 8,655,093 5,358,956 5,822,801 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

CAPER Cover page, pics, success stories, maps, ad 
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PR 26 Financial 
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