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Attached is our budget analysis regarding your agency’s budget for the upcoming 2019-2020

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Thursday, March 21, 2019 at 2:00 pm. We would then appreciate a
written response to the issues/questions prior to your budget hearing. Please forward a copy of
your responses to the Councilmembers and the City Clerk's Office as well.

Please contact us if you have any questions regarding our budget analysis.
Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc. Councilmembers
Auditor General's Office
Dave Massaron, Acting Chief Financial Officer
Tanya Stoudemire, Budget Department
James George, Agency Chief Financial Officer
Stephanie Washington, Mayor's Office
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Detroit Zoo Society (35)
FY 2019-20 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) Please identify and briefly explain the department's Capital Projects for FY 2019
and FY 2020.

2) Please define and explain the departments Education Programs in FY 2020.

3) Wili the department offer any other programs in FY 20207 If so, please define
and explain them.

4) Does the department have any fund-raising events planned for FY 20207

5) What is the total estimated cost for Insurance at the Detroit Zoo for FY 20207

6) What is the fotal estimated cost for Security at the Detroit Zoo for FY 20207

7) Please provide a copy of your 2018-19 operating budget and a copy of your 2018

annual financial statements. Please provide a copy of your 2019-20 operating
budget, if available.

8) Please explain any new Revenue Initiatives for the Zoo for FY 2020.
9) Please explain any new Expenditure Initiatives for the Zoo for FY 2020.

10)Has the level of attendance increased or decreased from 2017 to 20187 What is
the projection for 20197

11)Please explain any specific programs to increase attendance of Detroiter's to the
Zoo in 2019 and in 2020.

12)Please provide the budgeted versus actual level of positions at the Zoo as of
January 31, 2019. Please briefly explain the difiiculty in filing any vacant
positions. Please briefly explain the Zoo's strategy to fill the vacant positions.
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