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Attached is our budget analysis regarding your department’s budget for the 2019-2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your scheduled
hearing on Thursday, March 21 2019 at 3:00 p.m. We would then appreciate a written response
to the issues/questions at your earliest convenience subsequent to your budget hearing. Please
forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.
Thank you for your cooperation in this matter.

Attachments:

Issues and Questions

Budget Summary

Expenditures by Summary Category ~ All Funds

Revenues by Summary Category - All Funds

Expenditures by Summary Category — Fund Detail

Revenues by Summary Category — Fund Detail

Financial Detail by Department, Fund, Appropriation, & Cost Center — Expenditures
Financial Detail by Department, Fund, Appropriation, & Cost Center — Revenues
FY 2020-2023 Positions

Capital Agenda



CC.

Councilmembers

Auditor General’s Office

Tanya Stoudemire, Budget Director
Pam Scales, Deputy CFO

Stephanie Washington, Mayor’s Office

Police Department (37)
FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

Police Department 2019-20 Budget

L,

I

Please briefly explain the Police Department’s new expense initiatives, new capital funding
requests, operational reform and savings proposals, and new revenue initiatives/proposals to
be implemented in FY 2020. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2020,

According to the Budget summary, the Police Department had 266 vacancies for all funds as
of January 1, 2019. The vacancies in the General Fund for police were 244 as of January 1,
2019. Please briefly describe the attrition issues and the difficulty of filling the vacancies.
Also, please briefly explain the department’s strategy to fill vacant positions.

Overall the Mayor’s FY 2020 Police Department General Fund appropriations total $318.9
million, an $8.0 million increase from the $310.9 million in the FY 2019 adopted budget.
Accounting for the transfer of the Board of Police Commissioners budget, which was $3.8
million in FY 2019, to the FY 2020 Non-Departmental budget, the increase is $11.8 million.
The OCFOQ’s presentation of the budget on March 7, 2019 states “10 million increase in Police
will allow for expansions to Real Time Crime and Detectives to solve shootings.” Is this the
main reason for the increase in the FY 2020 Police Department budget?

The number of positions increase to 3,358 in FY 2020, which is 36 more than the 3,322
budgeted in FY 2019. Accounting for the 35 Board of Police Commissioner positions moved
to the Non-Departmental budget in FY 2020, the actual increase in Police Department positions
is 71, The following cost centers added a significant number of positions: (1) Homicide
(370500) - 38 additional positions, mainly detectives (28 new positions) and other investigative
personnel; (2) Tactical Support (370525) — 23 additional positions, mainly detectives (26 new
positions); (3) Patrol Operations Bureau (372000) — 29 additional positions, mainly detectives
(28 new positions); (4) 8™ Precinct (372014) — 22 additional positions, mainly police officers
(25 new positions; (5) 9" Precinct (372024) — 15 additional positions, mainly police officers
(24 new positions); (6) Office of the Assistant Chief - Administration (372290) - 28 additional
positions, mainly crime analysts — real time crime center I and 11 (21 new positions); Records
and Identification (370568) — 23 additional positions, mainly detectives (26 new positions);
and (7) Towing Operations (370680) 15 new vehicle operator I positions. These increases
were partly offset by reductions of detectives, police officers, and other personnel in precincts
and other police cost centers. It does appear that the Police Department is focusing on



10.

1.

13.

14.

improving investigations into homicide and other criminal activity and to increasing the police
activities in the 8" and 9" precincts.

What is the purpose of increasing the number of police officers in the 8" and 9" precincts?

Is the department centralizing its detectives to improve criminal investigations and crime
solving? Please explain the strategy in adding new positions and the other changes to police
staffing.

The Mayor’s recommended Police Department FY 2020 appropriations for salaries and wages
total $226.3 million and is $12.0 million larger than the FY 2019 adopted budget of $214.3
million. What can be done to raise police officer salaries to be on par with other local and
national police departments considering the constraints of the City’s available financial
resources?

The Police Department actual overtime salaries were greater than budget in FY 2018 and FY
2019. Why were the actual overtime greater than budget in FY 2018 and FY 20197 What is
being done to reduce the overtime expenses? <Can overtime be cut considering the
department’s high attrition rate?

While there has been some improvement from last year, the accounting for the Police
Department’s expenses needs more improvement. [t is difficult to do a proper fiscal analysis
of the Police Department based on the current budget to actual data. We noticed that
expenditures were not always charged to the proper object nor cost centers. It appears that
payroll charges are not always properly mapped to the budgeted line item. For example, cost
center 370439 — Organized Crime had actual expenditures of $1.0 million through February
2019 for FY 2019, but had no budget for these expenditures. What is being done to improve
the accounting so that the actual expenditures are charged against the correct
budget/appropriation?

What is the revenue source for the Donated Funds (Fund 3921) budget of $3,950,000 for FY
20207 This fund is new in FY 2020 and is budgeted at $3,950,000 each year through FY 2023.
Please explain the purpose of the FY 2020 expenditures for this new Fund.

Please describe the significant new grants and the benefits that they will provide for FY 2020.

. How many uniform police positions are funded by grants in the fiscal year 2019 budget? How

many uniform police positions are funded by grants in the fiscal year 2020 budget?

What are the Police Department’s major capital needs for FY 2020? Why aren’t any capital
project funds (Fund 4533) budgeted for the Police Department in FY 2020? Also, why doesn’t
the Four Year Plan’s (FY 2020 through FY 2023) General City Capital Improvements (page
A54 of the Budget Book) have anything budgeted for the Police Department?

There is $1.6 million budgeted in the Police Grants Fund in FY 2020 for equipment acquisition.
Please list the equipment to be acquired with the FY 2020 budget.
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What is the average age of the Police vehicle flect as of the end of 2018 (as of December 31,
2018)? How many vehicles have been replaced in FY 2019 through January 31, 2019? What
is the total projected number of police vehicles to be replaced in FY 2020?

The Human Resources (Appropriation 00115) appropriation increases $2.1 million in FY 2020
to $7.7 million from the $5.6 million in FY 2019. Why does this appropriation increase so
much in FY 2020?

The Police Department is hiring 15 new vehicle operators for its towing operation. How many
private towers will remain towing for the department? How many tow trucks will the
department purchase in FY 2020? How many have been purchased to date? What is the
appropriation for the purchase of tow trucks?

What is the amount of revenue projected for FY 2020 for the police commitment to Detroit
professional sporting events (e.g., baseball, football, basketball and hockey)? Are all the
professional teams being charged for the police services? If not who is exempt and why?

What new Police Department revenue initiatives are included in the FY 2020 budget to
generate revenues to cover its costs?

. Please provide us with a status report on the DPD projects funded with Quality of Life and

Restructuring funds. Show the project name, project description, amount of funding awarded
for the project, amount spent through January 31, 2019, and the estimated project completion
date.

What is the Police Department’s plan for funding protective vests for all police officers in the
FY 2020 budget? How much is appropriated in the FY 2020 budget for protective vests? Is
there enough funding available to provide protective vests? What is the estimated cost to
provide protective vests for ali City police officers?
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