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TO: Keith Hutchings, Director
Municipal Parking Departfnent
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Legislative Policy Division

DATE: March 13, 2019

RE. 2019-2020 Budget Analysis
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Theresa Thomas
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Attached is our budget analysis regarding your department’s budget for the upcoming

2019-2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Monday, March 25, 2019 at 1:00 pm. We would then
appreciate a written response to the issues/questions prior to your budget hearing.
Please forward a copy of your responses to the Councilmembers and the City Clerk's

Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.
Attachments

cc:  Councilmembers
Auditor General's Office
Dave Massaron, Chief Financial Officer
John Wallace, Agency CFO
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office
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Municipal Parking Department
FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Queastions

1) Aftachment | shows Municipal Parking completely as a General Fund department
for FY 2020. Please explain the rationale for the General Fund classification.
Please provide the legal basis for classifying Municipal Parking as a General
Fund department and the level of City Council approval that is required. Please
provide the Law Department's written opinion on this issue if available. If a Law
Department written opinion is not available, please request the Law Department
to provide one before City Council starts its Executive Sessions on April 2, 2019.

2) According to the 4 Year Financial Plan, Municipal Parking had 10 vacancies.
a) Please indicate your number of vacancies as of January 31, 2019.
b) What are the titles of the vacant positions?

c) Please briefly describe the difficulty of filling the vacancies.
d) Please briefly explain the department's strategy to fill the vacant positions.

3) Can you explain why there is a $3,033,893 or 79% increase in Operating
Services?

4) There is a $34,000 increase in Equipment Acquisition. Can you briefly explain
what equipment will be purchased in FY 20207

5) Can you explain why there is a $626,848 or 9% increase in MPD Parking
Violations Bureau?

6) Woas the contract for Grand Circus Park extended or is the City of Detroit going
to retain the structure?

7) The Mayor mentioned at the budget hearing that capital improvements would be
made to our parking structures. Can you briefly explain what improvements will
be made to each structure and how it is reflected in FY 2020 budget? What are
the total level of capital dollars needed to ensure our parking structures are
operating at a reasonable viable level?

8) Are there enough maintenance funds in the budget to insure that we are in
compliance with ADA regulations at all of our parking structures?

9) You installed new equipment that allowed customers to pay on exit at the parking
garages. How has the new equipment improved revenue collections and
efficiencies within the garages?

10)Revenue estimates are flat. What plans do you have to increase revenue?

11) How much of a return have we seen with the new meter system? Are we where
we expected to be on collection of revenues from meters and the parking app?

§: CityCouncil LegPolicy CPC POLICYDIVESION FISCAL' 19-20 BUDGET 19-20 Dailies Word Docs' AG Municipal Parking. doe Yirae
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